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I. Introduction 

n 	 March 1985, the Agency for Curi'renlitINy, Most housing pro- priVac-';cCtorl* nsuif or serviceInternational Dcvelopmcnt (AID) grains in the regioii do niot reach organizations which also lavc bothapproved a $10 million grant to The much beloV the mediani ilcon,., .conomic and social goals. Coin-Cooperative Iousing Foundation level. Under this program, CHIF will nltz rrni tv-level neighborhood and
(C-IF) lora neighborhood improve- be providing bencits to people who village iorproverrient cooperativyesmnent and job progran iinCentral will niai i lv be in the 20-40 percn- arc re .allv democracies in ilnia-America. The AID grant is being tile on the income distl iburtion scale 11.C where tile menu bers exercisecombined with an estimated $9.0 oleach country'.This means that ill decision-making according tomill ion in funds i'ron solll'cS wit lin urban areas of lElSall\'vado', fot dcraltr ic plinc ipiCs o onC n1in
the region to develop cooperatiVC exaMnpie, bC Cili ciCricis' [a ilv' Cr on CVotC.sell-he!lp shel tel and cor tin i v ilcones, in ighi range trolli about The Ill: Central Americln proiltprov-i-rlclt projCcts in urnhail$157 to $208 per rlt1oth corparMI-Cd al'nrlot onlvl providcs support torSqUat c ",cl 1, l, ts arid rura Vil- to a 1leLdiai ohtabout $25o a iiolin i dCelloi.Taic at' l i.11 lt11 t lluIlitilag - 'i,i\ iiral American (1983 ligures). 	 Hit.\ Le\l, but iSal.So de.SignCd tocolt: Iit,. \[I -tirnated 100,000 ll addition to iniproverricelts ill stFCrelgthe1 dh.'e conioc-atlicallv
peopi, 6l1 i,- -, \ bc ,lefit iront the shelter'rid neighbol-lood 'l'e\ices, tio0ll'd COOIerltiV,. Wtl'iallizations
progr,.i I tile pr-ogranl will pro tlol' letnl' r'giolla aid nat ioJIal levelst at true

The CIIF: j)i'Ogi-alll is illl"oi--anill under-standing of 	 derlicra tic \all- lV providing w\orkslhops, leadertanlt pan-t oh a rcionaIl eflo t to LiCs aid tile dciocratic sYslltn ,ship trainrilt, aid tecnliical and
implement the recommendations governiil. -c, 
 prT a rodel. irnai.'ial help. 
o the National Bipartisan Com- defines cooperatives as lrio-profit

mission on Central America headed
 
by -Ienrv Kissincer. Followirig pre
serntatiori of tile Corlirnissiolsni
 
r-eport, Congress passed legislatiomn 
which providel fuldi rig fr a wide P T
 range of activitics to addrless tl e
 
cr-isis ill tilie region.-ile Coin in is-
 po rm eh rb jobjec,,,,v.Programa Techo YTlraba,jogrmion tie fburinenaoetvtwi ti ,,,.<,.S,II A Cooperative Neighborhn .nImprovement & 
SEconomic stabilizatio Jobs Program for, America 

* 	Long term grwo a 
* 	 Equity and broad participation 

ill developmrent 
* 	 Proniotion of demiiocratic insti

turtions and hiurrnian riuhts
 

The Cli-IFprogri-au has thriee miajor 

* 	 to develop pc'rrnlanelt private
 
cooperative svstens illthe Cen
tral Amierican region for sell-help
 
c lll i
llili V rilprovemen t,shel
ter and associateld emlploy\ment , how
 
to complenierit public-sector td'
 
efforts and increase local capac
it V to Use resourceCs effectiv-ely;/
 

* 	 to demonstrate thai privatc-suc-

t(oI .systIISCanl rCach a mLluch
 
lower- il produce
rconC level ariCi 

less e!xpe ll.nsivC ]ousing and Scr
v'ices mnoie reapidlv aid Illoi-e clIi
ciently than most govCih'inl l I - . .
Pr-ogramis; 

* 	 to inobi Iize both local and cx ter
nal Iestli.c S t(J continue and Al) Administraor, M. Peter McPherson, and Mr.N 
 eal Peden, A&slstant Adlnistratorexpand such l'l'Ogi-larS illtile for A l)'s Prhvate Enlerrise lhreau, hoth joined tileClIF Tnislees li in itguraling he 
future. grant plogranl. 2 



Executive Summary 

rrhe Cooperative Neighborhood 
Ill r and Pro-movCent Job 

Erain for Central America beigan in 
March 1985 when the U.S. Agency 
for International Dcvelopnn 
(AID) approvCd a four-yar, $10 
nilion grant to tihe Cooperative 
Housing Fou n dation. Ani addi-
tional $9.0 Mli Ion is expected to 
be raised froll within tile region foi-
a total program of $19.0 million 
benefiting 100,000 pcople. 

The programit is an inliportalll part 
of the onlingl Cl1frt to daIi with 
thie pr'Cssiii eicononic, social ald 
resulting political pioblC ins of the 
region, aiddressillg tilneeth d*L~lt 

fbr bttler shcltCr, C0r11munitS'r-
vices and C11plo*vmnll tot'orl\-
income peoplec aind for strongUr 
institLitiOnS t( I mcct these needs, 

Spe icallylvthe aur liose's 
of! the progrmi are to,iilp develop 
Stroing, private-sector svliells hr 
self-hil p hotiSinii, coilll ti 

lp veini' d tMii aii 

CHF provides local CL rrencV 
loans, and institutional soupport 
grants to private, non-prolit tech-
Inical service organ izations, credit 
union federations, cooperative 

I housiig federations and other 
community development organi-
z.ations. These then lend the funds 
to their member credit Unions or 
cooperatives, which in tlun1 11make 
loans to theiri iindividual mcmi1ber 
fain ilies. Repayment is upward 
through these same levels. 
The .\stein operates oil the 

revolving loan principle. All loans 
are at inarket rates, with sulficient 
spread bet wecti rates at the differ-
ent levels to allow recipient insti-
lltioi)s tocoVeroperaI iIlgexpenses 
and risk. miaintaiii capitaliZation 
and b uild sonie reseres to plo-
tmole sell-sustaiiing institutions
and help attract 1i-them resources. 
In oder to build this typeofsvs-

tentilln CCiral American Coitlti'Cs, 
('ill: is laking, a pragmatic 

pproach. Tlhis prograll is begi.i-
employventi creatiol \hich w\'ill
nlilw \01]l dell'onlsti'ation projectsIunition as a coli p..iiiciinlpttoPu1bi 

grams. IflF program x ill 
demonstriLte thtltsuch prJivate-.,eC-
tom 5\'stii Os l'cam Jlii_'()iichui ioxv'r" I 

peoplei ' andilv C Wli' sOLt-
tons more rpd :itIIfltost 
tha []ost public plograms; id, 
as a result, to t IaLt and muobi lizi' 
bothI loialImaif cx ternlI resouricesle!into sluc promalils tand IuLs 

mote tleir ixpalasioli'Anotherprti 
pose is to elicoutrage the process Ofdeimocreriskdenouragin 
iemocrati iec isioruakn nigvfihe 
rCsidemts of poor1-1ihami niglibo-
hoifs aif rral xilhlaes, 

'File sttategv C II Lisine t ) 
achievi' these pu rpIN)scs ielIuifI's 
proxidiig crifcdit, technical assis-
tallce and training fur dllmoiia-
tiou project,, and ilistitutional sup-
port. TlMhese are iileei' dt(t( va 
creating or Stiengihenijig, in each 
part i i pa t! (litry a \iable 
cOopeatlie dcx 'huiiei svstl' 
consisling of technical s'ixice 

inhlox'- imcome areas, working with 
exis'tig prix'ale noli-profit instiIto-
tios with some experience in lo\-
uitollie hoLSillg o1 credit. liiial 

proct SCllhasitze home i npro'C-
niiii' t lending, as W'eli as Coltrtib ,- coontries attending.tio ol siall expandfablI "coe"' Steps to be taken iluring the pro
houses. It is expected /hal ti se 

projects will sho\ thai ieidit can
be providedi 
xw ithIiout sobs idies aid vitholtit 
undue risk. 


bsr(h Io l\-ilIcome' peopli' 

Progiess to date inicI udIes pro-
gram iiiistallatioii-setting Up 
technicai, adininistmatiiV, 1ii0li 
to 'ig amidi report nirig insvsti'nis 
CIF's Washiigtoln office aid offices 
in iaci oIlit six coottlrics; cstab-
lihiig working relationships with 
USAI1) Missions and other organi-

iatlin(s; alrd ileii ti/lviig and die\'el-
)pig,an iiiitil set of projects. 

Txeitv loai pro iCCIs f'01ioiC 
i Iipovetr'lli t nd core hot.-ii ighavC 

he'idCitilid;i ine laVi cccived 
organlizatioliS and credit ilst itt,- fiial approval alld arL' in the Col-
tiolis, which id turn slplort ildi-
\idioal housing, credit and corm-
MI-Illit*V inpi'iieni'lt CoopCla-
tives, as well a:. conpIcn'etly'V 
building lcrilatiia s lrodiuclio, 
coristruct ioi-relaedt eiphoynent 
a nilsnadI business pi-Ort-lotioii. 

Stl'iiCtion stIu',. Sortie COe Units 
havi f-',:i comipleted and the first 
faiilies hav'e umoved in.EFliven 
institultiorial sLipport grants Live 
been propOseid; ,'ight of these have 
alI.radv Len approxed. CIIF ftLils 
allocatied to these 3 Ioan and grant 

projects total over $4.176 million. 
Local counterpart funds in cash for 
the twenty loan projects total $1.6 
million; it is estimated that an 
additional $2.3 million in local in
kind contributions (land, materi
als, labor) will have been added 
when these projects are finished. 
An estimated 29,500 people will 
directl benefit from these initial 
projects. 

In addition to these loans and 
grants, CHF las initiated several 
regional activities. Ai institulional 
support grant oft$118,400 was made 
to the Latin American Confedera
tion of Savings and Loan Cooper
atives (COLAC) to help it provide 
technical assistance, training, 
lltitoring and evaluation se
vices to he national credit union 
federations involved in the CHF
prograii. CIl1F is also developing 
activities within its projects ofspc
cial benefit to womien, particullalrly 
iniincomieeeencration..A pilot effort, 
ciTirrCntl\ tid-L'rWaV ill Honlduras, 

will measure the impact ofthe progria m's housing and community 
improvement projects on the health 
of the residents. The first regional 
trainimig actix'ity took place in Gua

tenaja with participation from all 

gram's second year inclUde initi

atillg loans for conimunity se
vices, butilding materials produc
lion and sinall Ibusiness develop
ment; encouraging large industrieslargegidustrie
in the region to invest in home 
improvement lor their workers; and 
encouraging policy changes at the 
national leVel in each couin try by 
publicizing the progress made by 
the projects. 
II In ltome years, increased 
emnplhasis will ile given to attract
ing a grcater share of the local cap
ital which is now Used to finance 
ipper inicome housing, to instead 
pro'ide credit to lower income peo
piC through the newly developed 
priva:e systemi. 
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Congressmanm IDiite I:sell, Chairman, Roreign Affairs Commit-
Congressilan Jack Kemp, R;nking Miority Member, Ilouse Sub-

importanl' ce of le. U.S. Ilouse of, Re prese nltalives, spoke of ite 20 year hislory 
com mittee inForeign Operations, spoke of ie 


providing self-help oporl unilies at ite Icmlwion celelral I iteh o CIlIF in devel)ing de muocralic inu n ity org:niza lions.
 

inauguration orl. gra nt p rogramn. 

PTT 
rograma Techo YTrabajo 
itive Neighborhood Irr ent& 
Program for Centra- ' a 

.- -,=. - ..,., , .
 

C hales Dean, CIIF Presihhe, hitroducecl Congressman )oug
)r. Karl I. Falk, CIII: Chariman, em phasized tlie importace of 

I c mrewho spoke i support of using, privale-sector chamnelssl'-hlip il sheher programs. -tr 

for U.S. iorelgn assIstance. 



II. Problems Addressed by This Program
 
he shelter problem in Central 

America can be divided into two 
parts: 

The Obvious Problem 
Most poor people in urban and 

rural areas lack adequate shelter 
and services such as sanitary waste 
disposal, potable water, roads,
valkways and electrical power.

Unemployment is extremely high
and low-income people often feel 
left out ofthe decision-mi',king pro-
cess. The social, eco!ornic and 
political impact of this problem 
cannot be accurately estimated, but 
the current crisis in thc region is 
clearly related ro the miserable liv
ing conditions of the poor, as is the 
migration north to the United 
States. 

In recognition of this obvious! 
problem, AID and oi" -r in tern
tional orgailnizations have been 
providing substantial am10ounts of 
financing and technical assistance 
for shielltr and commun1-11i rV serViu. S 
through the governments of the 
region for mnure than twellv yCars.
However, the sheer arithmetic of,
the si tuat ion, stenming from .ral 
to urban inmigralion, populatioll
growth, economic decline and 
political instabilitv, has over-whelmlCd these efforts. The sito ... 
tion is worse t,'dav than vesterda v 
and will be still worse tol'1OrTOW. 
Perhaps more important, tile pool*
people of' thle regionl are no0W n1ich 
bettereducated and better ihforned 
than the, vwere twentvYears ago.
As a result, expectations are much 
higher, especiallv alniong otlng
people, anrd tlieir frostralion levelis rapidly rising. 

The Less Obvious Problem 
Local risk capital is not generally

attracted to h1oLSillg for people
below the median iiicone level, It 
is generally' "uiid'rstood ' that this 
problem should be resolved by the 
public-sector ]loulSillg agencies. 
However, these govern ment agen-
ciC's suffer coinl1on, aid usual lv 
chronic, deficicncies. Their pro
ductioll is oftei low ill both qtiain
tity and qualit v. More basically,
their absorptive capacity is 
extricly ulited by lack of tech
ivcal coripe tence, rapid tllllovetl 

fff, 

of high-level staff and low salaries. 

In spite of such problems, however, 
ahnost all AID and other external 
funding is currently channeled 
through, or guaranteed and con-
trolled by, the public sector. 

The Kissinger Commission rec-
ognized lackof absorptivecapacity
by the public sector as a chronic 
problem and, as a result, recom-
mended that large amounts of US 
foreign assistance be channeled 
Ihrough the private sector. "Chant-
nelhd through" are the key words,
and this concept has since gained 
support as part of recent US foreign 
assistancelegislation, ase\eidenced 

-

" 

. 

by the new AID emphasis on "pri

vatization." 
In Summnary, the less obvious 

problem is that even when funding
is available from AID and other 
donors, the fundsareoften "bottled 
Up" in public-sector agencies in 
Central America and other devel
oping countries because these 
agencies lack the capacity to use 
these funds efficiently ana within 
reasonable time periods.

The CHF Central American pro
gram was specifically designed to 
help address both the obvious and 
not so obvious problems outlined 
above. 

More than 60 percent of the people in some urban areas live in houses made of scraps and 
discarded lulber, 

j 

4 



Some settlements have community water taps while others have no source of potable 

water. 

L441 

Governmcnts no longer attempt to tear down housing in squatter settlements but, rather,
seek to provide services and help residents Improve what they have already built. 

People In rural areas have especially Inadequate housing, and their health suffers as a 
result. 



III. CHF Approach to Problem
 

CHF has developed a private-
sector Cooperative De'elop-

ment System (CDS) which is based 
on more than twenty \'ears' world-
wide experience. The components 
of the CDS are: technical service 
organizalions (TSOs), self-he! p 
housing cooperativ's (Sill-ICs), 
credit mechanisms (CMs lbuilding 
materials production cen ters 
(BMPCs) and IiCighborhood aII 
village improvenlent cooperativc' s 
(NICs and VI Cs). Each of these 
colnponenrts interact anrd rc'inf(rce 
one another. Together, theslic'c corlln-m 
ponients coriiprise a pal'rilaiil, 
private systelll lor deleloping aid 
iml)roving shelter arid Coriliriuililt 
services. 

Some Ceiral AllIlcicalii cottliries. 
such as HoliduraS, alreCadl hav, 
mnost of the coiipotiells of ihC SVs-
tell ilplace. Other c'IIltl'ic's haIve' 
only ote' or t vo Colpoc'nrlltIs; lumv-
CeVe, no all CI)S c0riipoi tS ric'd 
to be iin place fur the s nc'llto \Xvork. 
A CDS might start illa particular 
Colntr With the c'stabliSliic'lit of 
a techiical serv'icc' organization, 
which would wvork witih existing 
crecl lit ni'clrAiiis n a subsI'-Zi id 
qUUit lV dlcXC'lOl) Il~iouri! or-ric'ill
borhood imniprov'mriic'ii tCoopc' ra-
ti'Cs arid buildingliri terials pro ..
duction tc'ers. EaIch loca II iLISt 
be CvaitC'al t dctc'rilitiC which 
cO pollen t S aMi' iccdl c(l. I''h s 
teni offe'rs a iong-rani c fra nicvork 
for cooper ali xc' (IcXc lolnrlct iiil 
Cent ralAiiirca Ovc, tle IIC'XI tell 
to tWc'tlyV vc'as. 

The idea is to biugin inthc pri\at. 
Sector with a pragmlatic approach
which is ''mnicro', rather than 
liacitIr 
 Svstc'Ill frol 

the bottol up rathr thal the top 
down. Ix istirig pri vatc-Scc t or 
Cooperative' or other nion-profit 
orga ni/at ions Xwhiich a Iready Irvavec 
solne experic'rcc inproviding Credit 
O' are otlierwisCi inr\i'lVXcdL illhIns
ing arid cornl ltlit tV Sc'iX iccS lor 
loWer inicorici' pcOlI 'Iihave bc' ln..ri 
idIln ificd tM V. 

, and build tihl' t

within ii acll cO ' 
De-mlo-nstration piIpc'ctS are start
iig at the co lrintlllit v level iii 
Squiatter nc'ighborhoods and ruiial 
vil lages to shiowX whia t tvorks. These 

it expands. During the early devel-
opment period,CHFdUoes not stress 
nationial policy implications. 

During the first year of the Cen-
tral America program, crelit n ion 
federations and coopcra tiXe houls-
ing organizaI jutiOls have been the 
rluailn recipients of L'grants and loans, 
Cl IFis cu,rrently workiig with litlhsetian cing previous, von!y a\'ai lable
orUanizationls to dcvelop deinmo-
stration projects incorpora Iing elIC
llcults of tlie CDS. isThe ,lian to 
work with lower ilicoiC ,RolIIPS 

t hall are norllli v sc'rvedl c'vc'l bY 
public-sector (uganillhatini()is, arl I 
work withiniiite sjialtCr settil-

i S WlI tIit' c Olc' licnOW 
rather tlhan dCvlop Oc'w P)ticiCts 
\licli iilycd', relocalioll. )nill 
h1lc' c' ii i F' Xv iiis lld \C al. ' If b i to Iii ri\,atd'-lcctr t1rgali/atiolis

prVoxidC 
as a 

fillarLili lot SMall btitS- (1t'ilcurcrill to I)lli:C-StCClr pro
ticNS clc'c'J0piiic,'iIt arid building Lraillis, tIfis ililce'asirig thIi'reciOi'S 
inatc'rials c'ci'S, to iV\idc' pc'iL- o'ci'al abS0I'ptlitc, capacit v anId 
iallilc'it jobs. abilitX to IIITc'c't its scVcic housing

lilc' succSS oft tfcsc' 'nmllllilitv- nicccl.S. 
lc'X' pric.ts is cxpcctcd to Ci

. "
 
,,..,
 

'... .I 

C 

tribute to achiCN'cmCnt of the long
range goal, which is to demon
strate that credit can be pro'ided
lotr 1ow-inconle people at IMrket 
rh'S anIL at accet able, risk levels 
through priate-sectolr entities. If 
thi -can bc dCniion.s iated, it is 
expected that local sources of 

to iniddlc and ipperi nconc faiii
ilics, will redilrect at least Soie 
polltlttowarid this lower level so 
tlalt selC- sIstaiiiiig, lpriate-sector 
filialicilg svs'.telns Call be devel

-
oped furl htc'i)ou as well as the 
bc't ter oilf. It is also loIped thal the 
SUtiCCeSS' of tli \.'ic'Ilii Will Ic'Oill'
aLc inLc'rlati(rlial d'lendcrs to chan
linirc' loan ai ldgrints Ihr'igh 

..
 

will 'X'aluatcdii6 wXill and ilm' approachbebe modifie.d arid irrpro~eil as The Cooperative Develcpment System (CDS) 
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A m ajo r p ro g ram goal is to crea jolLebs in Connec ion w ith, th e shelter and co'm nn iiy,
upgrading projects. 

Democralic participation by the residents is a key element In program as Istilm who headIis inprovement of the status of women,
many of the households In urban and nral settlements. 7 



IV. Program Description
 

Overview 
T he program addresses a wide 

range of problems by proVid-
ing for self-help shelter impr\ove-
fbeint,comrmuil w\ater-and waste 
disposal systems,sih.iewalks,drain-
age and other services identilied by 
cor mu nity reVsidents as hi.h-
priority items. Ifhwovcr, the pro-
gram is not limited to physical 
inipr-ov.miits. It is desined to 
build a permanent private coop-
erative firamcwork for c(Jiiuiliitv 
development within each couIItIrY. 
characteri-ed bY democl'atic Coll-
trol and dCcisionimakirre, which %%ill 
continue in the LuturC. 

Specific program strateg ies-, 
in clude : lierlih 	 istIting .ooJperativc 

Strer0C~it C0ILiI\ l~i 
tuinis at all tlve s iliocl* 	 , U l>I t lo alltaiI caJl-., t-Itl di/A
funding support, tchical is-
taicC aid leaderlship, mantage,-
mert arid skills training;"" pIltl\+ttiI'll I IM ' Si,o 	rrit i,. i, IChtx ai l~ hiti liplox,, l 

uIi l(it\ li cilitIe 

1l1trIt aiti Coristltli tiori;
* 	 e"stiahlishi +ri r ilpl ii 

it, m at rial I du ctiom cer te rs, 
both to irlpro veirCLCe S tl,ii dc'Idriraterials at rCasolnable costc antiits 
to plr Ctli)tlr 

* 	 pi-ovidirig jobs, a id skills tr a.ill-

irlg in tile buildirlU trades-, as, a 

reslt n(l proje1Ct consttiohl 
activities; 

* 	 reCirIo -Ciir 'rcrCati. t..ri.dit 
in .ch al i sf lt ollgoing fillalil-
ingII-'0 urthIe iirpl roxlclluii'cl isll . 

S, iall btrsiie., aoctix it,. 

Funding 
CIIf: is making loans, gantts arlid 

guarantees -uC its Citral Ameir
icari Furid accordiric to criI.tia 
agleCd upruri11 xith All). All tan,-
.ctiorlS alre ill local ctli'L'Vx, to 
avoid subijccting bC.IeIciary ilisti
tutiotis uo tle"risk,, of flu.itLiatii, 
for1igrrl CXchflt ilge. IICeef We xx1ii It'~# 
all n10IoLetany\ refrceslIL" if) CdoC-till', 

nlli.U t ireC i] [.iS 10 llr, (4j lftil i-
I.Lt C Llari tv IILI Collrpaijibilii x, i1$-, 
Vealitx ch co' rtix l p igarlltii is'k , 
conducted eritiri_,ix ir l iKrl Liii-

o0anls are rMade to r1Iore estadb-
Iishred or'gan1i/atl ions1,, uctlc a.s credli t 
UlliOd IC(I onst.lll',alld coopeflLix 

\1] 

housing organ izat ions.Grani tit 'm1-
ing,0on a smaller scaicis bCingu pro-
vided to help cotlllliltit 'u\ service 
or uani/zaLims improve their capal-
bility. This is mairlv ill the forii of 
institutioal supp-ort grants. Up to 

Iltl il(ifml tilet$10.tLillion will 
betused a.,a reserve euaraite 
to indutce hlcal prixate ovvailita-
tLins, such as credit union and 
saviIgs and loan1 a,sSOciiitiolls, to 
contribtutC ,.oti terp)irI hinl,, 
srlh-projecLts. 

Mail\ orgIit (lis]cei, l'Vn'Ci\i1, 
CI IF loains e.taISlishIC\,o IIiiiloI, 
fl1nds fIrlo iCiri indi\viduiald to 
o 	 ILra-ti\ s 0, oiler c niT, 11i.\t 
l (,,tp,. T 11~''',cheseCW. i It'llt lIIn , le nd toId't'\hIf 1(;,l tt ilill~k'0 	 en hers,. ..\ II hballs aic at iniak t 

ari io te fId 
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V. Progress to Date 

Overview 
D uriing the tvelve-month pc.riod is contained in Section VII, Coln- access to services and increased thesince the signing of the granw, try Reports. econonlic capacity of women in low-CHF has established offices in the income comiiiunities.six coLntries of Guatemala, El Sal- Specific Regional Activities CHFis now starting the next stepViador0 Honduras, Costa Rica, Pan- Ia addition to the range of act iv- in this efltort, to identify and develop
aia and Belize, and has signed itlies indicated above and described 
agreem ents w ith each USAID M is- if the(.O untV RepO 

specific activitics in participatingtnoth cli V- co m m niti s, to m ore clfecli\'elysion outl in ing the procedures to be itie hli bee eprsinitiated whivi Sup-ifolvlbowietdate liihoeetewomenprojeetsOineet wonl 's tlire fcds.u
fT0lowed on each project. port region-wide ilstitutions or iitavTwenY itilloanpojcts ha been l't,V)licd it lore thal one coon1- 3. Shelter and Healthinitiated, with nine Signed and isn 
underway and the rest in variif '. F rting 
stages oif developm ent. These itheinpact ol its neighborhoodplW(Ji+ 1. Regional Ins it tional Support irP'ojtn-i t pr gram s ( i theects w ill directly benefit I lmorethant i i ofetr r ent o i ( iit l29,500 people. In addition, eleven During the progra iii'sfirst Y healtII of the rsidents. Asaiii iit iainstitutional support grants aZt+' (_I'i iailde one regional instil - e ffo ft,baseline info1iit tibeing devehped, with eight of on thethese tial Stipport giant ii the lltotint htalh of residents is being gati already in effect. CilIF has approve+d of $118,400 to tht, Latin AnLTiCia ltd sn'"viral participatiig coior is considerillg loans and graitlls CoHifdce-atioir of Savinges arid Loan Il1.i1ilicS ill IlolldlniaS. I is expected 
totaling$4.176 million lor these 31 o pcrati Coopeiti\'esthil imrovemnrts ill watterprojects. Local otianizations hII\e cgiolial (((i.OLA(). ()LAC isa a slipcoOp+T(lli Cerv l aid st.l age systels and the 
Commrititted cash Cotlltibtioi, of I l Fiiodtici;)l11,irii.tior charlged wvith a.ssistilg 1It+' lIiilitai IISati[aidllrt, alg \vi tliltiipioved$1.6 million. contribl 1 In-kind cldil tirollMlIMI) \It i+lit thrut, h- Sh v ll with impr tedrs, dg

tiO lns, iuid diiig laird, bo iltditle r i t Latill Ait+rhia. It piriviLt s loans io 
 ll h h .ing, w at sT he ktalJnaterials and labor, will add arid technical assistanc to its tiipiovet+ i i0 lltshcalh. The evalappio\iitltel\ $2.3 million in valne nicruheC nationial c+re+dit nni t fationtsio- tvsthne will sencl to lleaStm-when rethe projects are complete. tatitolts, these iptro\lil ttls a.rid comlparetl'hcThe lIustIIlall to reach lo\'%,-illc()iltl The PillpOJS Of the CI If"grant to( thcfamilies v' ,s made iti to ne..arby' ctiliullt ties w thichEl Sal dor. ()I, C isto help it proFid tch- !iavcnot rtccived the beisolthe
Loans ar' also rtaclhiig tile ''Kjn urea! itaicila I rieilit, MollOF- progrta.eliciarv' level il lhoildtr.ts, Gma- ing iaid +';tlnat iol for the natiorral
te:.0ila and Railaiai . Model hint+iss Iederaions rec+iv in.g CIIl: hallts,naivU beeni COliphtd oi ille dct thuldsstirgt ht.n iri' , titt io al 
COItclitiol if) aitnost ev Cl i]t- ap ability anTd s pit s\Steimis attry, d.eionittiatitg the ad\antachges ' iite+rnatiorral, as wetll as rnatioiial

of Cxpain(ahblU "core+C'' hJ0tsiltg ;irld hOc;,l, levels.
 
desigis.

'he borrowers anld u!ranritees t+ 2. Women ii Cooperative

Illainlv r gatnizt ions 
prev ionstv Development
tddritifj'd 1w~lE as iaviiig a 'track (tsolsidcration is being ,iven to-Cord in this field, with deniiiti- the sp+ciatl prollleIs liccd b\,stratcd capabilit\ to recovCr lons WO\r(rni ii tle legionl silce it is not
lIr1Itheir teibeIst.CI1F has coil- 1tiLtial for al least .50 peircet 
 ofducte.d sCvCr-a! tYpes Of triinilig lot- treilO'eiho, l olanii givelisquattileseorganiiati lsiltingr tu fitsI ler t+ttleicilit to be headed byyear, including, a rt.giOllal ll' tillillg wOn1tCl. In otdci to hlIp aUssurC thalworkshop which was held iit (tila- \oiICi' part icu lar sittlatiOll llldteniala in March 1986. Sriiall ilisti- needs alc Coiisidtered iu programii otutioia support grants a.rC bcing act i'ilics, ('I1F hitS picpaired arid", ,rtaIde to Sonic organii/atinni s pal- dist ri b1tcd gUidelilncs ()I how to"ticipaling ill the programt t o I )rovide t111Cilsisliltl oWOiile
s'tre+inlht, ti+6i- stall, iiaaiagC- to each _ClE ofice withill (entral

lillt aid ICCOUtli teC'illi(ilt+ne Ali t'iCil aMid to th. ([hC hl'Ii lti

aid, ill general, help tiieiii il ct+CsC rece+ivillg baillS f1'oii (iiF. 

n Is
 

their capability to carryLout pro-
 The gLide+ies iiclndc aitniriibCr- )lrlring lhe tirsgrIln ni this tvpe. yearor [ie granm , C II(f eataplt+es nf suCCes'sfl tLj(j)+.l- com-
A detailed reitw f pIrOgrll liV ;lctivities with hae,liliipoved 

pie.led preparulon of gtidelhies whI, will 

10 lead io speciic projecs to help womenactivities ill the inldividual cotrllliCs WOHlil'lS late Ol lll'ticiplliOll Mid Improve lheir ecomioilc capaily. 
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SUMMARY SHEET
 
CHF Cooperative Neighborhood Improvement and Job Program for Central America
 

May 29, 1986
 
I. Loans/Grants 

Guarantees Guatemala Honduras 
El 

Salvador Panama Belize 
Costa 
Rica Regional 

Grand 
Total 

1. No. of loans 
in process 0 1 1 3 3 3 0 I1 

2. No. of loans 
signed and 
operational 3 3 2 1 0 0 0 9 

3. No of grants 
in process of 
design/ 
approval 0 1 0 i 1 0 0 3 

4. No. o[grants 
signed and 
operational 3 2 0 0 2 0 I 8 

5. Total No. of 
loans & 
grants 6 7 3 5 6 3 1 31 

I1.Amount of 
Project 
inputs 

1.Total aniloumnt 
of loans/ 
grants Ifroil)
CIIF 1,002,108 1,070,750 500,000 703,500 373,000 408,750 118,400 $4,176,508 

2. Total aiount 
of local 
counterpart 
inputs (cash) -509,176 495,120 227,000 288,750 53,000 51.250 0 $1,624,296 

3. Local input 
in kind 290,125 259,05t0 140,025 175,271 21,200) 30,750 916,421 

4. Local input 
grand total 799,301 754,170 367,025 464,021 74,200 82,000 2,540,717 

"...-,---.4 

Z . 

J " 0• 0% 

( hIIFias designed small, hul expandable, "core" houses Ior constriclion iin each of the One of tile newfirst families toliove Into itsix countries. This brick holse fI I oiduras costs less thal $2,000. house i hife program Is shown here. vre 
owrer Isi school leacher, aid lihs wife also 
works in lie school systei. 



VI. Next Steps
 

s noted earlier, the CIF pro-

gram has begun with horne
improvement and core housing 
loans. As confidence is developed
between the local TSOs and the res-
idents of the squatter settlements. 
more colliplicated lending for corin-
munitv ser'Vices, such as Wa ter sVs-
terns, sidewalks, drthiae ditchesand garbage disposal, %%ill ake 
place. This will dralniatitall virlcrease the riluribr of direct ben-
CiciariCs ilrelation to loan aIl1Ouits 
flol, ch t'ollilltirlit. The first oalls 
for sniiall biusinCss dtxktlhjpn)lti aid 
building riItTrials Ctitcrs will also 
start during it,sCConld year.l 


FiiId raisin frII private-1 hsi-
ritsses will also bea ilIrt iirtno,-
tart parlOf the ,tonild, third aid 
fourth yeas )Ith plt' itigllt as 
cair bC dtrir<nistratcd thait Cledit can 

that the prJivale sector is thought 

of as an inmportant and conple-
ment1 'av
part of government eflorts 
to solve lower inlconie liousing
problems. 

There are several waN's that local 
rcsource.s a -ticotrraged to cn-
tribute to this proglai.,lr.St, tile 
loans which are being iade by (' Ito the trtdit unions are cricon rag-
ing additional IiCili)ers t0 join, aridsaiies are r iereasing as a resultl 
of the stirrItrlation i!ivCn to tht credit 
utniosll, by\ pnog lli ,tctivitv. Suc-
(1d, the ricxx h(olSilg wlhict-h is be-illg
cOrsr riCted is nrr-ialIv a sial 
cort unit which is larr Cxpailldcd 
hv th. uxne,"s sell-help tid rlayi,
ii\xt. fuidirig frolr othlr sources, 
iritlutfdi. IOg I l oranS iOfllfailv 

be pru\icLCi in sqtlielC sCttlc iI 
I C11-'l ltl IV_ ll t \ i l l l L l t l L lt+d , l t Mt
Milr itarid r-eplax lit-td i dte

ti s ii tilt area :Irit_CI IIlt ttiitl ah(Ihii()diult 1)1hr Iipl e tlt p ,,c,,",iti

ir1 tile sec niid antd thi1d ka rs1 IF 
will b x oikiiii%ith the .husinessb-. 

gr tunps to ItI'tt thI itprx id
ri inicll athid otheiC r)ui t Ijihoillri furl tlhcii 'Arkeis.
 

Pii'Ol~te'S ,i' 
 ll'-,ot_'\pd'ctt'd in 

L. cJ i"%k l'Ai ncti ,liltl c,, a thi_ 

\%ill t- i linelltj 1mubli( i/C the less 
b tuispi ,lhii (fla.k of t ) -,p tiVC L-ail)iif\ Il'+ll ICl(I illS CCli Jll 

IIl fthis it_'j)ilit. li'ji~ic. +.hii t.,ailr + .

usuali lxx i i l but x II be 
e tjttliira ,AliL'd i)\ il. c of)i,o k .-,()f 
p u blik.itx ,tfi t L- ',ils,+ ,x.rk%\', 
shllp- anid si si b%.!'M -xr incut.Offiiala, ( fitrs %di t 'Llinlutit lttCc 
puoiL \ il eat ii t(llr Ix. 'lIhe ll)t_ is 

that iiatioiJt~ chllg'Ipulit x 1 .i so, 

I firinds, or simruply addijtionial sa'

ings which are used to purchase
blocks zild materials to expand the 
hose. 

i loxever, the Inainl larget is the 
subtlstaltial it t o1 1onV ill 
ach CotIi t tIMI, is ctL'ritnlvY being 

used to InanricC upper ilrICom lOlnS
iig . Sonit of this riiomevv is itr thepriVxah, savinrigs aid la nI sNst'n, 
butother litiblit-s.ctI' rlorlnmiCs, such
",s
guMVrinrit pnClo,iO aid social 

sCtuli tv Itlld,ial also utsed alnost 
e.cltsivelv t()fiila otising Ilo"ce 
peoplc abAt- tihe ritdiarr iric(jnic 

l h 0lrC\tic of thit stepls,. is to 
fChtsattrrtqii loil th sutctCssof file 
first CHI: pr'opcti to erncoura.tge
 

'redirection of "(Jit (of thest 
 local 
funds towald a lOwer' level. 

I
 

""' 

% 

During fie wectndl year, a numler of vorkshlps and planning sessions will take place to 
explain the conceps In rle new pi)rogram and o seek Iwmal financing to complemenl Ihe 
AID) funds. 
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VII. Country Reports
 

M 

Overview 
he CHF program in Guatemala 

I has been developed in close 
consultatiot, vith the USAID Mis-
sion and with Guatemlan pri vate, 
non-profit organizations. AID has 
identilied as major goals the Pr-
motion of real ecolnomic growth and 
greater participation by the poor 
in the benefitsof that growth. USAID 
elphasizes rural developineint and 
shelter i iiprovelen t , a id espe-
cilily encourages privat-Sector 
involvement in the inaicinig, 
developinen t and constructi 
shelter fi lowe' ilCOnc grouls. 

The newly-elected goverment of 
Gua temlaI has aIso gi vein boos ing 
for tile poor a vei'y high prioil y 
and eticourages denIocri'a tic COOP-
eira t i e dev enl i iii l)othihaii 
aid rural areas. 

CiIF has had c'oisidciah, expe-
rience working ill Gateiala and 
is well aware of both tile severi tY 
of c'oiiitiiiiit' slIi et and service 
pr'oblemlls tild coist rai tsa tle 
alfcctili tHieil i'eSOluti n, 

First Projects 
The followin is a brie descrip

tion of tIle iiitiial projects under
taken hx Cl-IF in GuitemaIa. They 
are at various st ages of dexelop
llieit, rainging Irmoi feasibilitx stud
to inipleiciitationl. 

I. 	 l't'de'raliolu u/ C'opt'ril ve (rt'dit
Un iou.', (1 2h,'Ak 'OAC')---thoue 
I 1t1rolv'lle1'tl1i.SIiltl ltolull S up

port 

FENACOAC is a LCdeiatioii of 83 
GuatenMaIlan cooperat iVe credit 
Unions, I'epi'esel! iilg 1flo 'e thal 
90,000 member, thniighout the 

A( _counLrv. FEN.AC iakes mai.. 
diif erent kiids of '!-, s, iucludintu 
coisimer-, irodiction, snall bIusi
iless, hollic i rllpovciell Int aid sOllle 
mortgage lamis. 

CI IF has provided a lo.n to FEN-
ACOAC of $350,000 to lend to tlie 
live credit unions participating if) 
this pilot project. These credit 
nl ions wi II provide a total of $87,500 
ill cotmntei pai t linaiic'iiIg ald will, 
in tuin, make hoinle ipt'oVemllelt 

14 loans to their iiielibei's. T.he esti-

mated 990 loans to be made imi-
tiallIV will beneiit about 4,950 peo-
pIe. 

This loa n pro, cct will enable 
FENACOAC and the participating
credit tin ions to expand their scr-
'ices in home iillproxm'eiient lend-

iin; it also eincou'alges them to 
institute realistic interest rates and 
thus improve their financial posi-
tlon. 

'le loan agrecinen t was signed 
if, Max', and the project is curren tly 
ein ilmpleiented. 
In addition, FENACOAC has 

received aM instituit iona l SUpplrt 
ral [ $10,000 fro in Cl-I: to 

improve its admiiistrative calM-
bilitiCs and abilit' to Jprovidetech-
nical assistance and training to its 
ill bci credit lin ion s. 

2. 	I lo, sarro/ho(IIOll:Sc/ 
lhelp lIhin (oopcratii' 
IlOIDE i, a piival foundaLion 
ta~S,lished in 1972, working iii 
Ciel,coiLoiilliC, anid coilllluity\I. 

development ill tie poorest iecigh-
horliouds of uatemala Cit'. It has 
re a number (Jfi'cei x'ed fund irig from 
national and iiterllatioiial orga-

nizations. HODF has coimplcted 
seeralioising piojects fi'O faiMi-

lies with incomes in the $80-$250 
per month range, far below Gua
temala City's median faiily income 
Oflabout $4.50 pCr month. Al though 
Ihey are not exclusively committed 
to 	 the lorminalized cooperative
structuire for coimfiuiiity organi
zation, the' have developIed hous
in g coo peratixes, a id clealyN 
enipl1oxy coopera tiVC tcch n iqtiLes. 
Cl-IFand HelOE share many objec
tives and have agreed to collabo
rate to improve the quality of li fe 

lor 	 la milw-income GuateMialan 
lies. 

Thctieist CHFIfuiidedproject will 
6e a self-help liuSilnc cooperative 
in tile satelli tecomltit V of Sain 
J uai Sac ate pequtie/Z, outside of 
Gualeniala City. The piroject will 
incItiude coinst ruction of 200 core 
hotim units Oil land ari'eadx' pur
chased by iOI)E. In addition to tile 
c'istructiou of th lc'ore hiouisi ng 
units, $25,000 will be iiade avail 
able to financc hoimo1 expansion anlod 
improvenent loans. The CIHIF loan 
to IIODE for lending to this cooperatixe will total $353,000, with an 
additional $90,t)0) in local 
esotircCs. 

Thcloanagreement issigned and 

pio'ject itinileluitat ion should start 
ill Juiie of 1986. 

'. -

The Iiogar y Desarrollo (HODE) is typical of the private-sector non-profit organizations 
receiving support from CIF under this program. 



15Nears is hi-ciiiiiidotis, These lour1 '.oing Invio represet:I (vi III tile bust resouarces lot prolicing thatI Ilsilig since it 

Crediiitind techniical assi sitolce. Ilii pitigitili %k~ill aIlsoclikoottoy vtinplot 1IlItI andc pkv ptttpllc ;I cltiu fit pao'icipale 
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Overview 
El Salvador needs a tremendous 

anmount of assistance to solve its 
social, economic, political and 
security problems. USAID is sup-
porting the democratically elected 
government in its efforts to improve 
the economy and social services, 
extend participation in the politi-
cal process and improve security, 

Asa result of theconllict, the rte 
o1 rural to lrban migra tion has 
increased dr1iaimaticaly\, substan-
tially exceeding tha't of othe1wr 
couIItries in tile region. IMuIiurban 
aleas are cxt remiely' overcrowded. 
More thani 500,000 peole, out of a 
total popuIlation estiialed at 5.0 
million, are considered displaced 
persons, having fled areas of Co-
flict fr safety i goxvein en t-Co-
trolled zones. Approxiniately oie-
half of the urban populationl (and 
25 percent of the lotal population) 
is now located in the filctropol i tall 
area around thi capital city, Sai 
Salvador. 

Public-sectol' agencies dh i inle 
the sliC ter sector, but have been 
unable to meet housingiideniand. 
They suffer from lack of coordina
tion and lack of a clear policy 
franiework withIi regaird to in tel'st 
rates, taretl group strategies aid 
marketing and finianci ng. Such 
problenis limit the i iplemien ta
tion capability ol public-sector 
institittions and hence theii ability 
to use additional funding effl:ec
tiveh'. With the nationalization in 
1980 of the National Housing 
Finance Agency (FNV) and the say
ings and loan industry, priVzle-sec
tor part icipation ill housing pro-
duction and financing was reduced 
substaiitiall V. Therefore, a major 
objective of the Cl-F pr-ogiai is to 
stirengtheii existing pri 'ate insti
tu tions which cai provide orfinance 
housing and home imiroements. 

The only private-sector organi
zation cur-en tly dealing irecth"ini" 
housing for lower income people is 
a foundation known as FUNDASAL, 
which works primarily in and 
around the capital city, wit Lhfund-i 
ing from external lendel's alid 
donors at coicessional r-ates. There 
is currently no organized effort to 
produce housing for lower iticoIDie 
people! outside of tile capital city. 

16 The existing private credit unioti 

system has lacked rCSOuCCS for 
housing and home improvement
lending ol any significant scale, 
although most credit unions are 
aware of the demand and have made 
sOIIe such loans. However, no Sal-
vadorani institution had a Specific 
home improvement loan program 
prior to the ClHF pirogram. 

First Projects 
The following ptoJects have been 

identified and are currentlyiat the 
va rious stages of development 
indicated below. 

I.FCdlerationolCooperaLiv 0eCredit 
uieons (FEDE ACES)-Pih,, 

ltt-ovenent Prect 

CHF, in collaboration withi 
FEDECACES, designed a pilot 
Ioie ilmiroveiient loan project, 
involving li ree FEDECACES-
affiliated cledil uini ions located ill 
tile lowns of Nu eva Concepciim, 
Sai Vicetli, and Sotnsonate. CII1: 
Made a loani of $150,000 aiid 
IEDIECACES is prMidilig a local 
ca shI couni e rpalt of'$37,500 to 
suppo)rt home improvenient loalls 
by tlhe credit unioiis to the ir iiime 
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bers with incomes below the 
median ($153 monthly pet" family
nationally in 1985). 

Important purposes of this pro
gram ate to strelngthen credit union 
systems and procedures fOr mak
ing home imlovemNent loans; and 
to encourage other credit unions to 
undertake such loan programs for 
low-income fai ilies. 

The demand lot such credit, not 
previously readily available to 
Iower'incole grouLps, isvxeiystrong 
and widespread. To more accu
rately nleasui-e cective demand, 
and to potect tle Fedei-ation and]
participating credit unions in 
uoe accUIulation of'Lllnec.'essarl'Y 
interest charges, it was agreed that 
drawdowns fioi ClIF could only 
be 'triggered' by approved and 
processed ap~plications flrol credit 
union iiiCinberis. Tile pel t-L3p
demand was clearly demionstrated 
when 100peL'cenit of tile iniitial loan 
fuiid was disbursed within two 
iiioiStSl ihiJaItl'V 1986signing 
of the loan aiieient between ClIF 
and F-EDECACES. It is estimated 
that this loan progral will directly 
beii efi t about 1,775 people. 

"
 

. 

In order to reduce costs, model houses are being constrncied ofadobe o ithe town of Santa 
Ana in El Salvador. 



3. Guatemalar Cooperative ttots- As a result of the instititioIa I 
ing Federation (FENACOVI)- improvements achieved, CHIF hlas 
TSO Inrstitutional Support/Sel- agr'ccd to lend Iuds to FENACOVI 
Help Housinig Co'operativs. to complCtC two self-help housiilg 

FENACOVI was established asa i'Co(pi't VtiVCSii) I'qtii intla aid 
TSO in 1977 inall effort to meet GIalail. This will put the orgali-
the emiergencv shelter denda iis ation oIfia solid finaniciall basis bv 
vrising f-roin the 1976 carthqtuake. c rabliiig it to recivc costs stinuk in 
Aoxvever, aIlt it cx|panidCd ilIcOMiplctC, Lnsld ui ts, and he!lphough 
rapidly, FENACOVI lacked access it develop into an effective TS() for 
to sulfNicicnt technical aiad or'gaili- (teAtnala illiie yearsalcad. CIIF 
zational assistancc to ftlncitii its has provided a loani to FENACOV! $1,320,000 diii-i ng thlistfotu 'ycars 
an elfective TS0. While :tdid 
develop s\'eialJ hioisilig coopr'a-
tiVes, as a result of its own weak-
nesses, it Was triable to provilde tile 
co)i'ativ cILItatioln, traininalid 

gail /.;a ioii ildevelopielit i 
taliCC iiLCCC1SS;1ii'V iablo!
h0 lC'\ 
cool)rat s. Seveil (f its proj-
ects soo0n \\ere illditittv: sonll' 
sufTCril' j;ayrien t arrallrs ecabt!Cr.c 
(if fatlucol lect ioln)rcdL Lircs,iliC 
(ithei-S )CCaItSC the iinaibilitY 10to 
comlelI'tc ill ullitS r' SoI iti iiii id-
eqUat'eveIVlC's i 1Ilhnce'l acC.- l 
mulatd arrealll iii paiil tile conl
stl'tir:ioll dIbt. Ill1985 INACOVI 
dlcteil a rrc\ Bo ard (f) Direc tors, 
Which promt.11)1 l iird aili\%c 
uti y )iicc eIttler tihe.\'0torr 

Undertook arn anaklsis ofithe situ
.tili andil de\cloped it plalnif acion 
to ilriol\C tolIctioll dill iCsolve 
the plol)lcilis f their tO iricoll
plete projects. (I IF deilaiprovied 
iistittitliil lUpport 'railit of 
$24,108 to lFFNA VIas all initial 
pro rail acti\it\, ill\\Cll as, IcC'h
iicaI assistarlrc, alnd Iraillng ill 
( iii II is t iIi I i llI. i IIa I iII , it 

p)roject l C o.Lpr rii I iliplC' 1 , rilId 
11iell it t iolI. 

working arrangements with USAID 
and with1 local, private-sectolrorga
irizations. The first projects have 
beenii dcitifiCd aird are now 
tiderwVa'. 
loal andi g raint Inii ds alIrca dv 
approvcd or pro\'ision ally a lh
cated is $1,002,108, wi th cash con
t ributiirs f1om local Orga liza
tions totaling $507,500. In-kinid 
cotit'ibutions aric estiiated at 

I Tile total airILoi tlit of 

o)f$240,000 which, together with of these projects, from which an 
$330,000 in Iocal resCoLr'ces, will estimated 7,755 pcople will ben
fiiiaice completion of)1311 units iii fit. The build-utp of funds fr'om 
these t\ cooperatives, beincfitinrg repaviilletis will provide credit to 
approxililiatelV 1,555 people. ilanv niloe people in the \'eaIrsThe lall agi.elelit was signed ahlead. 

and 
tlll is CX)cted t colirnielitce ill cxpctCd to strengt hen these private 
JL IC986. organizations and deionstiate the 

ii MaNx;lI project iinpc'llenta- Most illiportatl.v, tie prograill is 

iflficient volchanineling both national 
Summary anil extlrnal I'iI lhroug lile pri)iids t11 

h SUrnilirar,, thle (naienala Il)O- \'ate sccor to hclp icet the shc!ter 
Lra lli's veal" has seei CII F's rilldcoiilllllliiitvCr'icesirciCClsof loWfirst 

eali ltioIl anI jf liriiCI' )CopleC.
Zil.CStabfl islrnelll t 

I gt
V
 

The tradition of self-help home construction Is well-established in (uatenala. 

This resident of the San Juan Sichiilpeque.
commiunity is expanding hi i will) ahicl 

home InplirolImient, loan. 
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2. FEDECACES-Se-Help Hous-

ing Cooperative 

CHF,FEDECACES and the Sihu-
atehuacan Credit Union (Sihua-
Coop) in Santa Aia are combining 
efforts and resour'ces to produce 113 
new core housing units for credit 
Union members with incomes bclow 
the median. Median monthly familI
income Ior membeis is currently 

$128; 63 percent ol'the members fhil 
below this median. C-IF has made 

for lend ing to the credit union: lc(jIl 
contributions total $126,500 illand 
ptovided by Si huCoop and bene-
ficiary down payments. 

Sainta Alia, Iike iiany ''sae'' 
in'ban center's in El Salvador', has 
experienced sha influxoffam-
ilies igguerrtilla ativities. Due 

to the general lack of loig-terriifinancing, part icularly for Iw 
iconie people, the fornial sector 

has Potttuce very litile such hoos-

ing over tile last s'\veral ealis.i 
tual V' i1o hiOLiing ftr low-'i nCol 
peopl)le has heeir prodced outsl c 
tile capital cit\ of SS0 Salor. 
This IprOjcCt is.a Hitiest, but Itiai-
ilgful I 'c'SptSe to t ile iteed for01ic'w 

housinhg, alltor'dable by low-inicoHte 
fami Ilics, illthe Saita Ana area. 

With this ploicct, 0lIFl is assist
ing tile el'ccLit 111ion system to 
expaInd its Iole'a 11(1 Xtend loans lft
tle LOl-sI. iICnt Ofl i hlLSii'\\ COL'-C 

d Cove Until 
and coite'i1 ('III 
of plant 111 iit iiLA'tCliOll 

/plted tclical 
assistanc , tile step lol') hIlitc
ilnip"l.\'tneinl lendilg, which fre
qtuCiitly plmit(cdL' ( w'- arid somite
tin)i s tWo-roont additiolls, to the 
prec.' lt prIo jL't dIocs not ilc)1al to 
be c'evoitd tile capabilities of 
FEDECAC +Sand Siliacoop. 

Moitgage tcrtis to thc heinclici
arics will he for fifcen vYeal's, at 
pie\'ailing inak'ket iiite'i t rates. 
hFile
piC'L't Will be col'St rctcd by 

sniMllI, local C(Jntl'aCtOl'S, ifnld will.. 
directly ht tiL'fit565 people. 
The loanr agicelncittL' \\ceLrsigied 

inApril and thiIe'(Jc t is Ctr'i'entl" 
beinig intple,,nteitc'd. 

3. " II)LC2(AI:S ---liIofl' lInpot't-oe1 

'ile towns of Metapain, l Union 
and Srnsollatc' face PInoihle nis Si11
ha to those inSanta Aia.Familics 

towns. Since tile housing stock has Summary 

grown very little over the past During this first year, CUIF has 
decade, the need and demand ill been legally established in El Sal
these towns is st rong. N'adtor and has Set up working rela-

CHF, in collaboration with FEDE- tionships withIrelcvant organiza-
CAES,has done pfelicinary iden- tions. Three projects are under 
tI ication and design \voik bra piOj- development. The total amount of 
ct with tlthree FEDECACES-afili- CIIF loan budgeted IbM EllIi-ls 


ated credit unions to finance a '"build 
on your owi lot'' prject. Th proj-

cot will demonstrate that a credit 
union, with support from FED,--

a loan of $206,000 to FEDECACACES CES, can provide long-term
fina iicing to q uia liicd lembeis to 
butild their own homes, combiling 
coii tractor-builIt elements aMl sell 
help. This pilot pr-oject will finance 
appwxi mately 65 new core houses 
for bClow-ld iair-i iconC faMiliCS 
who aI readyv owi ti i own lots,
diect:v be efiting 

h ado, $500,000, has been allo
calvd to these thoe p$hjects. Local 

con tributions for the projects total 
$227,000. Approxi mately 2,665 
people will benelit directlV. 

In addition to these benefits, the 
CH F program is making al substan
tial institut ional contribution by 
strengtheling private-sector
 
streigty and givingpvivate insti
ttttiOS itchance to denionst rate the 
Icasibilitv of cooper'ative solutionsto the houig proble s faced by 

35 peolend El Salvador's low-ilicome and war-C<iIF will leiid$144'OOtH'l) l+-displaced pop~u ktion. 
('ACIT'S for lend irig to the three pal'
ticipating credit unions, which i 
tur will lend to their qualtilviug 
r iedit olion sYsteitiHieihers. Thel 
\ideill provide a cash c )li tLtrpa it of 
163,00(1. 
CII: is HOw COItductiiig itfeasi

bilitv sltudY of this proJect. 

-

.
 

.
 

fleeing guerrilli aCtiVitv hIave 'C:IF has requested technical help from IFEC, Ihe Inteitrlioiial lRonndalion fr Earlh 
soughl sheltel ald saletv in the ( ionsirilio , to assist In improvliig the adohe cmistnicthilecil kltues it)resist tioiSlure. I 7 



fora wide variety of uIses, inclding illSani Pedro SLla. The toial loanhousing, snlafl business develop- package is $400,000, with $350,000Overview 
 merit and product ion credit.Cl-IF has also frui I 11 and $50,000 [r FE-llidentilied other COVIL.
Honduras is the poorest COLintry houLSilg-related
in Central America. It.stimated 

pi vat e-sector Project ''outpts, ill consist ofolgallizatiols in I-fond urlaspopula t and 400 home iIipr'eli tIIlloanS, 50ion of toIIr nilillion petople hopes to work with then i ri ng new cor, ho uses, and eight neighis 40 percent urban and 60 percent the subsequent *c'ars of tle pro- boIrhood itnilprov'Clelt loans fl-orrural. The econoly's growth rate gramt inplenentation period. sillAl bridges and walkways, sirihas act uallv dropped in recent pie water (list ri it hin S'stells andyea'S, and real pel capita ilncolc First Projects dLrainagC illip)IvlCnI ts. These arCis 14 percent lower than 1981 1e.,- The Following p-rojects havc bee c expeel'd to b cneflit about 5,000els. Unerplo 'ner t is estilated' al idCntifiCd in l1duras and arC it peopl'.20 percent, and UnderecinploVllniterl Vatrious stages of development, The loan agrecliet for this pro}between 30 anid 35 pcLent. lraigirig rlir felSibilit' StldRV to ect was signed March 31, 1986.Despite these pr'oblems, Iloldur- the initia1l stages o. i .Iplelierlta- Ill addition, CIIF has liude anras shows signs of 'COlOIlic. tior. institut iorial supptr grant tolI'Hinproveniert and, perhaps Iniost 
encouraginugly, COVII K $3o.,250 to providC forhas just held lail, II(l IL--NI('/Ihn,, additiNonial.t arditaflcquipiliICt anddeillucla tic elcctiolns arid installed Ilrolem'C'fllt'll thIs strcgthCIn its capabilit V toa new President who is giving high thIi ca rry oir t the ina projcctsandpr'ior'ity to social and ecoonii cdevelopnzireit ITlpu uloi'of thisCl:goals, inucludinrg FIliCOVIL anri to assi., itsafliliales.is toJfund lendling byithousiring arnd eip illni.he nefi' FE ICOVII. to aftiliated how-iIcOIIIC
PrCsident., Jose Azcurra, isthe fOr- hililig c pt-'rati yes for iiidi vid- I'1()('11I ,m er D i irec toirof i ICOV I ilt.l rr ' 'libt ir oW;li itip llJv rVi'li tlHondurail coope ratikve holt 

, 
ilw 

ie 
hanis. tlipo ci 

EA lli s th 
ct alo, will privile MACACI is lietid' ian F ,'dertechnical s(rvicc olLgalizioati h sluca hl 8 lip u io si hn vCddil
(TSO). IIC is ,1fir bclicvcI il lh lto )ipl siiatl u s i i , itli ,lfiliatcd unions8) creditdeiociatic, social arid -COlrli"ic rater and ll senitinio than 39,000 hiirstrving nrsore.oVa liue fc opeCri.ti .is. drairragic aid SidtLcWialks. Illatddi-
 belS. C It ind IEACACI Iar- clhlb-The USAII) pro~gram iii Ihlorndi- ti<0ll,a, (lu of li' larget IIICOVII. wkiii r1n nci!,i-oratig on a pilot honlic ilnp'i-eill 'CLtral ol-iood i ipro- JmvClliiCoopeIFtr.- I li iItI loant PJojcct illv%'ling fivcAlIM ica, seeks to suppoirt hie V- likes (NI(s,)in slrliitlinig;alriea ilidividllal. eldit unions, to screccr'rutls iolilievllp>lncit l iriil)l'vevrri'rlt boal,, to Ifilllibl', whs iioortllth' family\c

plan. USAID goals includc sulp- ulrsifig CetmJpela t iVUi arid N IC irre(rireC is blow thie IIICdi;in lcvel,porliig 110rindii tlas Iritl ie hc nliln crs arc \Cxpccted it %%'\i'it'l'i hil ZaVClai'.advaicCIInlt towaiIrdailcIIiOclatic Zbouti $5') c h. Individual cole aiils. 
aboit $358 it' url1ball 

CIIF ihas nlradc a loan ofs'+ociety, 
lCpCli rig 

C hrliig han bilcri'asirit 250,0)() togrowth, ai he ill) t(o nii\-its tIcrI <- I li of FACACII, t b corn
ial $2,000. ('llcctic II''iVlh- billid wkith $125,0t)00 if FACACIIintegritegrivo )Olh ,d iOlnAlo.CHL-itt (Jls s',hold ItuIN and an aditiolial $125,000
The ced lor- hMsing is acuti'.'hi ,ti'ragi' aot $5,tIl()ceach. 111ln lie aritiipatirig cre.'diLriulilbertf people livilig illstUai ten I FlAjct alC i'illg urriCulltakc ill l i}iolis, for a total of $500,000. ThesCttli'lCInlitS SlronndilliIIloiidu- tour scpiati' ircighbolibod iln and funds will fbowf-holiCbFlto IEACACII, 

ran tlc (icrci'illpat'ii ro I EACA(.'IFI I to the crcdit unio s, cities is aill Idal-ull- i.lboclll in il 

ing rate.
 

AI inIpOrtaI it aldVllitaicI ill tr\inI
 
to eli'et
this riCCd isthe lct thart 
TSO--LI ICOVI !L--vit tl', 'l 11gi 

VearllS CXlpcricliiCC illdc lpil g

hiousiIig cO(Jpelai i'sli I C('()VI L
 
isa ki'v 1)irIIt niaii i the tIlF plo-

Striii its IfICt(}iilJ c lorioit
iig self hell), ill Itjt ov iile I\, 

qtlalilm anagl.llC ,ig i p -'ld
ill illid0 i il irs RoIriing+ Illim+i ]lJ lll'I (Ill
<J 


. .
 

et tt'lIli I ulonois.
 
The STORit st rOiig ia ItI-ste
)li l
 

orgalliZaliit illIl niu llas ilichi
 
w,'ill be invlvcu ill m i llrtigiarli is
 
FACACII, tihe Ill dii-ali I[dIt l ion 
 I AOLOf Credit IJ ni IA(AC! ill( ha Ths Comlrs. unily Is lypical of ilundrt'ds surrounding fihlci'thpliIl cily of Ttgucigalpa,which18 a good iVCoI'd if IVOiVi (iilcrcdit need Corl lllnl Iy trwces 11(1vrctl Iandr h I liir Iiimip'nll, Il .
 

http:opeCri.ti


and fion d e creCdit unions to the 
members. All loans to bencliciar 
families will be at market rates of"
 
lt rCSt, with tIliNiXilllnl loili trlnsI 


of five yea rs. RepitmniiiS will flowl
 
back ip the s.meltC chain. The iroj
cCt should beneflit il 'stiiiatcd
 

7,000 people. 
The loanl alerenlelit wais sici
 

in NIav Z1i ill plellIC tlllalioll is ;E
schiedu'ledto t0 I'
Silt Inil 1986.
 

Ali ilsiJilitioil Slpport gram t .. .
 
$10,000 to A(ACII has ill()b II
 
IlliidC. This w ill sliitllthe'ii IA XCi I'
 
capacilv to implemntnicil the hoime
illproeminll t hll ptogtr )l hIv coX-

CHIng partI Of the' Cost of at pILN
OI.;s
 
Stili l IhI iliotl cill iih pron'nllt ", 
 . 
thi Jt.ll) Aillitl i Jiitlill ' tt'tloil IL'dl u" ""*.- " 

cedit Ullii0lt ,; iN: Iili M idineHfinls I This brick louse " ill ctst tess Ihaii $2,000 incluling iasmall kitchenl, lalrinI) and shower.f'<lC(llCi;ttiolllil aIIL itlo i ll ;ill
 
Il .~lll lrllll lt ' ~r1c iil Cu ilr,' )IojiC'cl iiM C' IllI'iIli\k' ai • I 

X i)lIL'. (I 11: hast IllI a lit i ,M' 
27,500- %ith $7t0,24 L0lllll- II t !",)F/h.( )l 'i ' \' l.) l( t , (l, d l i i lliA I' ' 1 . 'l/-II ,lp / ', ' i tiht 

'I'll i [,oiC I i ILIudct!lt + 400t.000l iiW il Il tlIW i)' ,,iukl 1 i.. lor \i-" " , ., 

' it, tV [ceo- ll [c , 

illi llIC2 1'lhC'C l il stii i - i t I ltl I II111 A ll \1 i I II
 

t t i i s, '1 IIFtL I I lht~' al.\i tl il 't 111i: Ni th Ii 
i Iall 


'l. 11'\- 'il'll L",1ii1i1itC' l00
i' iii5 I ll t k(c )I )'lti' tilt"1', IC 111i 

M t Xli s'., li Iit iL"', tX I if t itIC, h )i lii ttItiC ,IIl XiX,sit \i_.
 
Ci l fi illt M tli ll, iii L ts I. iC ,lu i ts ill ' c llI hi tit h ', - -
I)I 
l.i ti ll,) t'id 1()I fti X i at ,t l I i rli ( IF "lI iil d I iik f ilVis i i i l.lhl'',tU c')ttirihi ' lilttt ii ,ittiiX, fiitittt if li.a aI.''aiit 

cn. 
'( \' l lMll ih - h)l'l iltis IIi ) tt s l
 

it i'IL ii iii t lm 1)[1 0l XXll (ld
X it tlli11()' 1c44 $: ,00 I 1h1CI)l'L'Ilil % U il~r 

" Iil((li thul< iliiIlltit ilh ( Itl p).li t tis lt ;11 I ll lM il \. lilk' Ill " \L'11lt'll" tld llili, ' Ibtm il II JlltMtltIIJ- 141" sttllI (d \ ,ti kI CLc-1,i+II.. 

$45,10 i t rt . W O l))1 1ti lik I t" J Ic l! ilil\ s sil 'ific ' I )IlUl ( Irllh dl i I1iofl 15 vC'il's. 'I lk' l IllItil', \ ,L , ill)i()iCtl I \ill klilc liI(All .<htt'li mil hiim iliIid t' %.ilhI A llf)t, 

tec nCtl C't11,1,i , , -l It,. Id \k Iith 1, 1)1l1\ IlIC 'CtI iM"PM )sCeIFta d iiLitCada i ilItillof)d i fi tlanliCiCd (flQilii/Iil 11l,. ill Ih' 
Iri t'i4iIXI' iiil SiXd\ t ti lII e h l- 1h b 't idcliiilI o,ioul, iiih ilsi i1e mtid itke te '111d il' Il \9 t LU .% \II) L At0\, hIIlt~ltl c o',~l ItllLtl l'Illt ', mi milltll of (U 11 Ill l ld \%llidll 11,1\L.' , 

'111 'Cil, bLT~ti il))i M C, I Ill , %1-I Il[itlnd-oipetrled machiilnes folr mi nghl/conl
4. ,,A ¢ll~twt tl ,i b]+ w ()/,#<'t '11 11,11k IIitlL - l t ll "l' ' 1)I'll- relt lohck ciinretichte costs andli prntvd t 

(' l ll.~l , cs#''l C'kLN is $ 1 ,070 7 L",i Ih('(1ll11011u- I ~ t lli , 0(; h lint 'llll 

I il k IIl ill 1()ill o i'l ll ilill im i oll i'llhe Asolcia l i t) Sim .Iosct dlt()b[lt ol 147 ,245. Inl-k;iid ( (1111ribuil i ,1 
(AS.I( ) is it pr-i ir', iioii-pllil g.roupil C"liNiil-1.1loh i itc th 1225,110 )0 dtill 

iSitilig 1hW I~oolloft('h10lu1i.-C 1 id ilIV IhtL' IlrIit l'ir Cil'l , tht'11CS 
its Ntllrl I dilII ! liti~ llillgk's \6 11h Ilrolt-Cls. Ali t'nllli iltd 13,0M~t (iicl 

roitVC'l Ittiid(, d b (I llinll\\'t, lht, 
rc'& S'il1i 01 lhI' \S t n Cli lot 'I 
SiiCS MR] nS'lA iLT' I)roi<'( t ill (ho~lu
lttCi, CollI rllt'1 iilll 0JI i1 \%illt~l' ',lot

t' anl k, mid( in l l iilm, of all 
V'tCCIriCill iit0tvrk. T'his will suib
St:.uiltiill V iill)ro0 , ' l itn IFCTtlt 
Ilio u .l i!g C'o 0op~ t'l IV C' i dt ma;.k t il 1 9t 



First Projects The feasibility work for the proj-

The fo llowing cl-IIf projects arc cct is now taking place in cooper-


Overview 


Although Costa Rica is o0., of 
thie Most dCCloped CoutlrliCS ill 
Cei'trial America and has a \v\r) 
high standard of living and leveI 
of edIIucalion, it is curren tlV sul-
'enringfrom niiecouiilic recessiOi 

and high uller plo- illnt. Il . 
nianxy people in urban and rural 
areas whoi are living in xc'iv dif-
ficIul coiiditioIns in Squatlci sell- acCce)tcd b\ tlie ant l1i tiCs, and lots
le'llelts andt ill1ural'coinmuni-

ties \vithboul sci-'iceS.n 
'Th.'e s;qualtel sett lelnents in tile 

capital city Of Sai1 Jose aitiit a., 

tO\'iOSZIS those.,'ill thc'rO utlric, ,th(ugh thext\do C.Xi.st. l are-huy i11tlC 
evide.'nt ill n dary 'ti', I; 

iinal urban aid sc lli-iizillIIriIS. 
Al .l1tollollILIS soCial develo+)-
ilill aeU e i f the CostO Rican 
(oVelillIent, I.\IAS (Ilisltiti lMi\tW, 
p+tara A\tda S<itial), has'1IecIitl\ 
idCiitilI.d 4L5 squatter setllii 
riatioilAlIV, \killiJ IilItlatleiltOI xC iI l ttLe ieCSiileIIIS 01 Jtiiiiithii M mi'a 'tiu 	 PVC.Siit, the c riijvi, ovils20)0,0)00 I(iplk,. al)tiiit Cii l i)CI eltabli"li .1iieghilihuoi l-ri uipOx and iIrai llx.1LtlbdikidC 
 eriv'iced
'i'Ilt 
 pnpmti]a - iilH L'ni)iL'i the 

t i.iliiiilxilcolnit" ax'e l iis 


(i 	lie th lit lI oll. Squhatl ixc\ ilil i)tiSSibl\ it fio'h litI colistiut'linll Phase 
,Ix ii iii iil i -iidnlt>l thei r io rai. ( I:'s ftlreabotil48 niiit iCItolllaii i'I \l,liith xMill allowllllh, 
 Iii-
Ihe tllli il nieIiCt illtlC Coie tillitcoiltIhe liaiollial liliaii lin(iilfl\ alii- siln l ilis ctlliiiti lt facili- stlitiolii piltioll o thi, piroj(,ct isilk 	ilICOHllC' Of Aib~lll,1300- Ill iiltti lIt", Atlld L-<JllliIIllo illl[fllM C l'Ixitai leolicilnmi ~'oti. ii"ilt at \oitiliL(iilpomlit il- tLC'l)Clidu'li (it ('(0()I:I,,IA1AN ZA'stoI L cilIL pnle oI-O~ mLLA/'

lio)i,('o.stl Rica fi a)i )I-iili
\ l I ]IflIes. 

iCfULLe" , a 'e"nlt ut( tihe IdA" 111C I'll I Lil-ill ,a il esc iiil to 

Tl, Niat (11 
(INVA) aOnt IIAS 
SL.tiOi list M I Iiti 

eiitl I cliii 

oili Iiist 	 sat-1 OSt101'N)AO.dvlo ScIx\ '()
l'l 11 I l l it. Illi;lliiijti lii lilitlx ipiic, 

H t Ai'il icCOI)\l i/Zltioll fi h 
' ili iCiit 

i l lii %kix : IK ,)o 
. i 

clxi e'IIc'tiL )\\tii
s O1 I(Ak 

pih'.IllI ()i1-ililt 4l li1
t;1Ii~biliiI1,-,. liltc(' Ci 


'l)l12[t1lilt 

imfjiixL i iit'\,lh i' 

CH I IX Ai ( 

iti
I):(ll. , I ii tim. 111 
(dlIliti\' "L.kloti, miHII' 


1lil IItilblil 

imh, IIIIiIil I 

lll1 ) mI1-' 

xi IOitiIl1mliilili0lici IkI ('ll i it it 
I( 11 I it1,1I 'lll , l t i li )H I 1 
tDiS'OI il. IIlli i i,~ ltI(HA I101111 
Idal io( I l10( ,lilt ()I lll l m(id 

<
Sli.liilli i hIi -~liitii lliillli li ti 

illthe Carls' developin.,nt stage: 

I. 	 F I/NI,SOI,-Nt,igilhbhf),,IoI 

Ilmlproi'v'Ull'Iif Coo'perat'v
e-airi'c' 
The neighborhood of .iianito 

Mora is located approximate!v 12 
kilometers froIl tle, pOr Cit of 
PunntarenaCs. The land was in\'aded 
Ill no inclde,sJ anlu'v 1985 and 
approximIatClY 1,000 Iaili.,ies. The 
OCC l);.liOll 0f tile lIad hIS b.lcn 

fiIx\','.'n dix'idk'.,d ZIid ILIIl)L'i-LIt 
in n r'derl' lfashio and si ieel, tive credit tion operat ing 1o1 over
laid out. The gOxV.-'rinwiint is [IO\% fifteCl xears in the cit 'of San Isi
otsil uh tIlehIllliprocess 01 '- 1o.of' Oe,ofthe.ir hlg-lerm goals is 

isteilIg the lotN. )p lCrovide l . oanfur l Cexpali'111 + l) iS cOllW
< 	iIIC.i h Sion and illiloxellcllt aid new Cole 
illipro)-eClil t ,l( Ile%'v CorC Uliit 
Co lStilc'tioil IiI.l )I'Ogi'IIII, lo I)1'
fundedlbxa,$1 75,t)Ot)C..lllFhloan 'd 

t)ttt) illh -intrilMltilIS,. It I.,3l') 
'Stiiiiat+Cd that abotut 1,750 1)opl 
vill benef'lit Ii illthese' o;iiis. 

llid iiii'11111iai 
lil Ji o 

I liliiiit'd
 
li, Ofli
 

ation with FUNI)ASOL. 

2. 'OOI'AIIANZA -- Ihmw 1w-

Sall Isidrho is the' main \.it'iltile 
region kniovn as Perez Zeledon. 
Hligh illthe "lalana muntain.a 
range, this large ly agriculIt raIl dis
trict has a popuilation of approxi
mately 82,000. Sani Isidro is localted 
e'ar tile Inter-American Illighwa ', 

140 kilon'ieters sontth OifSai Jose. 
('OOPIEALIANZA is a coperl

. 2oal Itie PItiii-t isIi, belfit 525 people. 

utllit iuCe
-(Wll tioil. Iii t(iilliCtitll 
with FLNIASOL, CIIF: is consid-
Crin assisling this project with 
.144.375 ill ]la n l home 
i) iloCei)I't tCu11Mid C.\Xi);siin. A 
I)lOi-l'ilil this size \oilildirectlY 

iiitIli 01 i Itaeasible plan ftr 
li ftitlic,i d1xlopitin f this 

J~i\ado olcilic ,ir( L + ilitIIi f'illi wi(i l t 0i Ci'dil
('\ llst:ix is. R1 
lit iCipate'S ie x di ii' Ille' cooper"

xitil%v ' l i stin ill 

II :1I)1( 1)ITO . Cl IF 

With li celZilT 
fortiimil il ing tiliispli. 

The o.0 ulliil
of Jitnl iiilee
ora. i tlcity oef 'uilln 	 i' near art,liaiaid Is Iypil iiof mai"y
iergainitied sCjielltr st'liltuim iiitlIn ('cu. Ich nitett t'ridil20llld 	

't , 
a R ih wIi tier hle ii re t it,nlt'llllllllll.%en .t'li 


ii 



3. FUNDASOL-Ione Improve-
ment 

Esparzi lies some 80 kiiometers 
fromi San Jose, near the Inter-
American Highway. The city lies 
between the fringes of the central 
Imolllntaill iaellgC aMd the dry coastal 
plains ,of tile Pacific. 
Clll]hs prpla;rCd aconcept paper 

101 a home iiiipiox'i'iCii'I1t and new 
coIe hloLuse Ci'is trtue'titi po jcti to 
be cTrricd oUt with FLUN I)ASOI. 
III'Otr.uhi a 250-+-ncinler coopera
ive credit un11ion1, COOPFISPAIKZA. 
'lhis cri'dit tllioll has deonl

strat+ci adnitiiiisiittixeefflicieticv ill 

the iandlin'iii d xi llot ls tal)ta

matelh $8,000. This project will 
directly benefit 250 people. 

Summary 
II adlditloll to securini ig ClI Fs 

sLStts Is l ll lilli and Cstab-tv 
lishing coitacts witih rele'vant 
iallizations, Ihrc potelltial l')i-

ic t,haxe beCC idCltiliCd, \With OnC 
(I these well into tile feasibilii v 
st ud' st ace. C'I-IF has pi'xisitiilllY 

allocated $408,750 to these three 
projects. If all three projects are 
carried out, approximately 2,525 
people would benefit directly. 

ClIlF's collaboration wi ithFUN-
I)ASOL is also expected to 
strengthen this new organization's 
ability to serve as an effective pri
vaIC-sec ltoi'SO fbi rural and semi
uriban low-ilncolie housing. 

ill" cle(lit Iiuuls aMi ha, sMn, c Iilil
itcd CxpericlciC' ill t1ie fiCld (f i.II. 

plated pi)icCt will iiix nix,_ tx,.,4 sip
arat'C sqttl l h.T n liltlliulitiCS x.ithil :7 
onie ki]Cll-lc t" (Af ispa.'a ('it ) 

150 lF, , l:,ll dlh1L ICId,.Id hw 

xHale s\ sh11IL'll40 1411tifiiiIC~tl the 

I lit'J , 1lii i4 Hl' tlllithle IM1L'Ss, 

ll ]. Ii l I t\tlll(Atl l jI II tI ll 

('!11: x IbetIuld -3+x\,ith hkcwal
 
tasluiltilh1 illill ) pr(4\i-


I 'I4t'I %" VI iilt il iI V l a' lhtlei I m m thir hotlsiig, credt from th'[ ' I , II' I tl'h i 111 N I_'IIF
plroglial ll cllcit,'ill ild mahke'Itmolt'ellb.ic 21l lhl,lplm'ss l .
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_appi-oximatel,v 

Overview 

One of the highest priorities of 
the Govem'cn t of Panamalt.) is to 
provide employment oppoatulli-
ties and impio e she!lerforloxvrit 
incole people. The USAID Mission 
is suppoative of' these efl'rts aMi 
has been very lie!fpi! to Cl-IF in 
developing its pr"oulam1 thre-. III tIlt' 
osintr, sctut Uri hb~usng adstaoneys-


tile go l.'l'l~lell.'tdevelopinlg itl\
ill 

iationla! hosiig pOlicv 

alld site ani SL'rIL )ojects cx 
fililt cd b\ 	AID. Cli' I <itasisted
in the Lrcatidm ofF.NDAVIC )t
hll-	l hlltii t il t 

TSO, 	aicl has a good rclatinIIi 
%ith t 't..r,'clit lriinii l !'i'dnr ti,(Fl .lA)l)M ILdits l',C IbLr,,. 

When Fi'NDAVI.() \.as cstlal-+%\f)t'it 
lishtCcl, t xxa cac' all xthat 	FFI,.it hMcx l hC(t .~mh. 

that1 it wou ld pr i dec honliddl.-inc ,jrie, lan h us i l g t mciiilit. 	 iJdil 'ethat 
shelI 	 r for tile p<}ool xxnrl be hanl-

hldl~ Uo cIi iiC'il t aWL'eli'ic 
Ilhxc 'r',ill iVCC.L t %CaI' it has 
bcUlome 'le'ar' that th' ML-\e.'liriiLit 

al elnciesn AI C i 112,i Wl lJnt, ' t tilt
(Id,idiltd. I"UNI)AVIC() ha, 
IeL-ol li i rr -. I \(nix cd ill l, 
iliLol.l ' hlndisi l alld I I'cLi-ur,'lt 

slsistliL! lallilis Ill ailit Lat.s'
tel scu'tth..iit'at kll!xxil as lhei~l. (il

i L'-l'CtVIINI ill l\\ (I,Uil th 'o\, 

elll-ts anl is, alox,() \ kikl ' xxith 
E I):P 1t1) tx, h0I) ,,%t't' i fit' fLii tJI t 

12).,rits cietlitco p'lltix t'l~ltili'lt'', 

First Projects 
F ino ,thLt)I(1 iHLt I ",.I III),i+)i<otectIs idttuilIict dlt sil'++ifl 

p52 far ifi(I lls M 

so5lixt 

ilp).\'c'' ('ihjierit, 

A flrijtt ill ft Oifit 	 Ilt'11l 

300 Ia ilies. There well andIs now almost complete,
is a small, existing coope'ra t ive (L nI faction of tile prinntli'h to tile s.ati
Union) folIiied i1id v vt'aris ago 1, vatc landowners and the residents.FUNDAVICO wheni this was still a Ut her laaioalicrs have conic to 
rr ilarea. Th'e n1ewv prj,jct w ill l:UNDAVICOa di air ,dwhe her 

aiicl pr-t- aASO lsoe f lll etl-riding assisla.lce to tlhe Iltiila!l Cillianal d t aiiiill PrJ1pxided
hoLsing finance svsteaii. tla'utigh the p1ojeCI.

CIFIh 'asa long hlistor\ of \\voik- ('II 
 t.
ha a ail l5,u,ling ill Panama, starting ill thee_.il, to FUNI)A\'ICU( \Nhit i is ix estingl960's \xllhii itassiste' the P0- $I:'1UOI (if it , 	 (M IftllI 	 .salid tlenr90i \CIatiiiallI~Goveiriniait Llilcl 	 Ofii nlerldilg tenie 8,uia tIl11 l ( So 	 Iive iL'+llTza.tio.lis 1 1l.0 1[ 1-1. t 11i()11 (tl'g I' \kill) ('IC(lt+U'- lil ( O+' hll ll,(f liuu( )'.U'IlI\C+[Oi( l dIL'thIx'l
t,' fiiii l(tl

the ifnst expandable. core 
l 

h(J ii, ill) )xti'
llC ll d t().' llit.J1-

l tip)lilthis co+hir;pLtive base to 
1o-n1 t In I- CIrLcti ye N.IC', 	b

ciabh lag Peralive Iipin-
vidlV crtedit la 111llllh 
aaId i ilr-ovealiCat. It is expecCted
that this xvi!! he to!oxcl by ci-
mi t i iIl'Vt.idlillll s ide 1tife. b1the. coojutic .d.iv, its"capital groxx 

1 
sats
residts aaid tiaiaiicd thriihas 

\jIl i ll. I'IV1 a'isl. Thepili croop-

,Ci'-tlti'tioiilails, I iplprO 	 ilrlatec 21 
liIt'llibei' lahililit.. \with 	 iiinntHll,

I 
 t'' illl 

l tUsiI. lr h\ 	

+1o. 
loll,Pit n;.tillAI . 

i i;il II iaictliLrI oif $4I 0 a iioritli.Ilitd 
as.,T h ill, a 'r,:ll i t \,. s.i.'tIt! IM\a\ ",Ild illiplCHICHtM Iti Ill 

i, t art illJue tt.IILL" 
2" ",.".')fnI-c )u.It] '() .\I't ', ,/) ,:1blt f( 

~ cllll/3 ItIIllsl! 
lie i 

Ilit5 11)i~iiudllriliL! 
i " ii' t'ctai'su. l all 

PtariIIa Cit,,'x, 

tiolal .\irp ,-t. 

C[('+)'l"" C-. ll" 

tiox,, , 1p'x".lateix 1.1 la illltLx,Mhis 

lillli'ii t 
lit p Iat" fx 

ul (a latlln ;l' 
'tUIllt'iIliLt-ll.-

It -Nlsi,,tIU 

sll lt Ilix tidd ill 	 st'k.tt S Ii IIa I f t 
Itk t , 

Lsixtlilllltk asci',tl ll il lhatI lh xxsiit!h 	 112)1 bevociihitlhl\ It'tl, thltl'cit'll Is hiecaL'I(I).' effots1/i t o 111( t,). \ IC 

lilt laild fiilli its, l~rix at' litn's(2W'H/ 
l r tt ILi! h 1 Pt' f ) 111FtN-

I)AVIC U ill (t'l ' ill! ()ll thlt' lIt 
r'ai at'tinir llht'F.INI)A\'!(+() it' 

xix tll(1 Wlitlt cidL 1il by ill),d.:l 
10ii sJth'I t'( l liti5 dil! ttili 

Al icOi "br. ritrit.t+,L- " 
I i I)A\'VI( () ''tf1, 

Ill 

the0liMight gel Siiiill assistance. 
FLUNIDAVICO has also assisted the 

,
resider is with pie!i-iar coop
C-ili'.staiL'Mu.'iaelf-help ied 

C )liLr.'latio(l 
ialid commauniiiaitv 
alllr- .L'llt'. A niibcr of draial

age di Chies have beai dug aidl sevstrnc ted.. 11iera! 	 'ilitlnilvSoalie cases', FU NIAVtiuildiags coi

() proJv\ided n rik, \%itl tlhe
 
r%,ill
lesidVets prOxidilig sellph lilabor. 

FI'NI)AVIC() aid CIfF are now%, 
s+tulc.IiLl tilt' Of dCvVlfeasibility 
11)p'ril1*11 'i,'\ !I L'iPiabOI-llhOl 

iltlo ica-llt cooIpaiJatlvL (NIC's)
IllBAh.i,. ('l11Ewill p irot lIoan 
II 225,000l and lI'NAVJCU will(.()Ill[rib lutC + ,(..( < l~' t t O J)0( ton ftii NI

I 

in;ll -Ini' pf MIr CI'(xe idcfihll I IIeIIls 
( lililt t itiic"\% hiousi Ile. 
Apio'\Inna tef\ 2.70011 LcOp h Will
lwL'll. 

L -dit \,ill idY) lt L ILtd b\ 

(I iH)AVI((). a, th NICs 
'ist Li-11,o rF irCIJ)rojt ai oil 	 tl10J1l11pim 	 urt'L+tS t. tl)IlltlIil\ 


U f0 	iilic,, cac .. teI hl ie1tAlt il,It( ni I )hI' tilt' \ tL'1. bLut alSO 

I Il 	 lc 

x Itt', illlt'ICII. "HIi pntt'rtial plnj
\xtt.2/ll)(\r sld ll h.15av,;Itl \. I'l ilnsta+lle'dIc1 iwlb\ [iSol111V irv-C 

itLhLIisl I OO L i t o liiill 	( )'itpl' ttipll m l n v v,ithit uil(2v-
HIic2O\-1-tt11 I I stitutisL i i.i lai)ca.t xxatt'a' s P 1ly 
itex''liel stlipuxiet

\,alt'a tank aitl 1:trNI C),V.U aaid 
('III \xitill bail ll()I'C\ fjI ts\'r 
t+211,, tit'ti ll.The r.'sidc'iit \xMIlCI 
ass"ist in IIC. iiistallli rlof tile cis-
Iibn tis l ILe (Ih sIi lt' 	 il CaV,\v 0111( 

btI t l 	 tlru-h,,
sl~ 	 i' 
C .llli(J,:,,li,)ll h,!MS-i,\tf .i!t Ih l ai li i\i ,,,Iilliilt'122Ili,1tlil, ;.llld kairl bet L-X.l);illdt.( 

for t1ht cllt l 5lltll'tlCt1 i<il.
 
()) II l/)L(,1' sL

('5,r hs?'Ilt'Ls' 

ex cial x l es laxC lcti idCII
t(l'dhlrlhi LttI idv\.npi ttof xillage

ill'I ox -t'Iellt tIsiLnpLt-'iltiVC', (VICs),
bIt'ti fItill i I I tllx hI OInt-uit a id \l oi
tin(. Ilhst. t\ , \ kI(,sxill stllt \itih 
11MIC iillplM'n t'lli it i ,iio Ins 

, ltilN", 
iidI 
L lil.t 

it-+
tls 
IN,,M.i glidlllltltti\" (l. dl Y l+l;! l t 


El ' 'l''lJ bIx lilt'i titJ-.'s. lt N
hf Lxt'I 1lli tilt i kt'd x% t
1thihio ite, IIl tI' c illlt'iist'0 

il t a . H'(:N I(( 1)A') pifii-


IM
ild u-IIII)iMj
~l Hill _t l'Il-, SC,l(iLci+itilflilCti%-.liltlit,1111c,111irg atax 

Ilit,s. 
r -sll,t''f)l
h1l\ii fiCi' I s pis jcLi l,,d 

h (i-'Il\Vashi11i toII \xhiith calls or 

s ittn dc'cl' 'L- i iptdii'plr 'v'd 

clii Paii li IIhils bt''l( vt'xihtl% 
(I1 	

IlLtl icx i hg I, ' t,. 111llli tl i l ilts2 (It,
i.lli1'NI)AVI((). lilt' Isirils aid lt'xth ';a slieti ixlit fi at('0h0ii 	 dai t'0<lll Mll t5 1 ',(11ilvix t 	 t',,ICsf ,li.I is fli1 5, hac.s xnai t.l\t'V'x 
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4. 	 Panijnan ii Fedet'ion01 ('red, 
Cj(!ea1ti'.. (I L'A)----iu 

Inpuc t S cU CI'd S il' 
m(1h11,110iou 

1ta"it toi FEIWA to) IhL) itd'\ LIo)1 

aetixIit \as suiccssful, IhutfiIld 
to eolvjiba f:IlalizCd, mw() 

intl home~~~~ 

trall Amlerican icali (Ill: anid 
ITl)IM\lhave aiced o, movII"\ ahcad( 
wkith lionte. liiiiloliteIiW tl d co)i 
StrUc't iii s l(Mi\L-I iL0 1.l IM' IC00 

Litedit tltt1i~lis. 

IrojcLtsI IKIi LL -1 i ICferitiflLl III 

ti\ Ls, ill Sai(lii~i(() 1dL a, la lsIlke 
1*lcl liC L1t1'Lo((l)Llt~i\L 111, Ltutu 
hl0 tif IL IlibcLIS \klio LK t IlL. 

Ili~ dii I i i ILI I('L LIand \i i Ii\(lL 

1~101 

ii4 

ieid 101t Cret it Ior h(0mn1C coll-
ttito (ililI\flel Lili o0I 

tile eedi t unlionlready[ R halsa is
toI of ia iucl iIiL-tlateId 

pl(.ch-LO it~l it"ou ,'L'.a e I 	 eve 

ZliJ)li'eLLsi5Iil2tit)A CII 
I iid~l' thL Iil(sL l' lt 

il 5,000 Ifu\illloa -)ilveici7eifii \% it,,ttt~ 

1 5 ) It()Ifn FF.I )PA anif( lie 
ciiijLatSI liesefund \611l be 
used fim liotIIle ilitplo\ elilt at 

(di 1( ,((A ali 1wfl cad 

Li.~iiplL t.-dlisc (t112il i 

i tsl 'lfi 'Le~ illou pm I~ (filLktl\ 

5-A--

Summary 
ILfrt\'ao lgat activitY 

i)Plti'~llR lil V1)ISSLd theC lel
ltii' legal/iZ~oll, e'stablislimen21t 

aiCt':tif I LCdaild deVelopedL 101n1 hMeIL 

pliijtI".Tlo Ite, $b65,0IU( illCUhF 
hit ix eilot oae tw

projcts. wh1il' $21701of" these - IWO 

L (IfI 1ilItILd. 
Ilt addition, CIII is plailling to 

I)Ii\ ide ani iilstittitiOmlia supp1'ort 

ioidti ofI 18. to I:LNIAVIC(), 

\Lil. allfitiitim lof 7113,00. 
ITiL-i lMii(Il'ts 1lL' C "iitl himt 

dwVL t heIl(i l i t.",s,kilt also) to 
hliIld Ii slit itt ionlt~ I apailI\ andi~ 
filLiJ 1:1 \)A\IC, paliticihatk, to) 

tIlL ii fit iL I 2 LfIL' 'CIl fet 

This f'amily Inmthe Coll)Inil ~of 11ln olthe ouilsklrts of Panam i ty, wamsselected for 
the miodel botse cintro iIed In Ft xN vc I ")WtIiIsupport from CH,: 23 



Ringtail Village camIe into exis- 2. Belice Rural DeI'eJpent101 Asso
tence aS the 'result of'a denioist lra- ciatioi(BARD)-lildin MaLelion project for Small faii lNlahf' rials ProductionCenterOverview producti on of Coc'oa, Ii)! wlich 'Il1 oult I rural Belize there areBelize is llnw'est nation ill technical nlld Iuidillg SnpL)r i f t conew Inmunities beingCentral A inerica and is q Liil'dil- coIl es from iersheY [ooils (.rpo- esta 1)i shcd. The land that is be ingf'elllt illb0h cLiittlI'and siZe 1'0o i lhatio l,lt'(io\el'l1lllell 01' Bel i ', settled is MOsl 1V secondlary jtlrlglethe other" Centr'al A\meli can USAI1), the Pai Ainel'iiiin I)C\el- 1'\- located Ileal" iaio highcountries. Its official la aIe is opin idatioi, \ITA ard Peace SOr livers. Most Of Ie settsEnglish and its focus is lO-SI the 'ICl iar)


Caribbeaui. Ilo\VeCer, itdo0es shL 
ref ugeeS ri\IEl Savidol ndsimiilar piroblelis ol o\.curcrto\diic, IIlll is pr'o'iding,iid filnancial assnistnliltcthe techCnical aemLa,reicrd lBel iz/'ans a.ie a.liso g 1a1ltoullgmY nativefallliilig smlall 

ltil ir'
il a L 01 and k of 10 ) loVide hn)Llsillg illthe Riiigtail IOts.Z I of l lie '\ewCI lllmLIinadC(II l "iLo ll'eilMii ilagk s IaCOM .\. 'it'e ia te d is clea red PliO' , 1Sexerl'l0 te .;.1i1ili i ic's follili ian lieof i lf rCIthe Ir'st gl'oni ) Of fainiilies is litiit lilc'aveloxW-iic-ilne p ople. IllI'rceVlt V(, f'lmed Cooperatives toI icocatc'd. This assiSral.ice is ch1a1- asi ist b c,s 11.111 Wit iirsr1o0LIction"
these pro)lein. haxt benii 
vatd by a 

iinc'd Iaierli ( 1 if andiieiltlirg. The cltilyst for thislare ,illUl .\ of[ 
1hi

Of I''eLuTl" U flfrom111 1:ISaadi 
" liiili2bil'td Crc'dil Ulliolll, h01iincLd b\' cpir MOxell)eit as ben thleaNid (iuaIiCrI laardnr s tI lIli/c Associatioll for Rural l)evelii.iiV of lhese Iioilc' "rese i i 'liplieelts l,ill,ial l ctiiitiLiijtit,,Wit (BARD).\il elc 'S Belize stibicfiarx. ( i\)i i/t hI3AR lI). 
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This project is currently in the 
feasibility study stage. 

In 	 addition, CHF has made a
$10,000 institutional suprport grant 
to 	BARD to help it become more 
self-sufficient and effective in 
implementing the BMPC loan and 
providing services to its affiliates, 
This grant is supporting staffing and 
operations costs, project develop-
ment activities and development of 
management systems. 

3. 	 BCUL-NICs/Nei%,Con, I1ois' 
Consru cion il Scatterd Si s 

This program will involve a CHF 
loan to the Belize Credit Unioii 
League (BCUL) to fiiiancecolistruc-
tion and long-term financing for ou, 
separate urban groups, three in 
Belize City and one in Ladvvil1e. 
Thegroups arcrl-crntly orgZnized
into neighborhood associations. 
Construction of approximatel ' 70 
core housing units will require a 
ClIF!oan of US$305,000, witi local 
cash, land and in-kind contribu-
tions totaling $60,000. The shell 
units will be contractor- built with 
some self-help ilnputs by the heneI-
ficiaries. BCUL will colnti nue pro-
viding community ogl-aniZation 
assistance to the four gI-otlps, to help 

them develop into formal neigph
borhood improvement coopera
tives. 

Tile beneficiaries vill provide
buildable lots, thanks to a govern
ment policy of allotting serviced 
lots, under long-term lease with 
option to buy0 to families able to 
build a home on the lot. 

This project is being readied for 
feasibility analysis. 

Sumtmary

As in the other countries, the first 

Year of the CHF program saw the 
establishment of operations and 
identification of projects. Three loan 
prolects are now being developed,
with cUtrrently allocated CHI-fund
ilng tr the first two loans totaling
$359,000, plus $43,000 from local 
sources. Two ClIF grants, totaling
$14,000, have already been nlade, 
bringing the CIF total to $373,000. 

Major objectives of the Belize 
projects, in addition to providing
tile direct betifits of h1ousi ng and 
BM PCs, are to strengthen the par
ticipat ing ilstiutions and to 
develop replicable models for wider 
use throughout the countirv. 

In rural areas, many low income people are building temporary shelter while they develop
their farms Inhopes of building more permanent housing later. 
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Annex A 

The Cooperative Development System (CDS) 
Technical Service Organizations 

One of the mlost imiportantI con poniln s of the CDS sYstem is the TechniicalI Service Organiza tion(TSO). A FSO ISuIsalK1 la non-pr1of It i]St ituiliom t hat prov\ideCs theC tech ii iIassistaICe I ICeded tO deV'elohou)1sing co{)peat iVes MniradICUI coInunIi LIII~t\ IprI)oXVel12Ite IproiCtecS. lcII[in ca I, oni28 al i inal, 111811ageria1,1filalcia Iand leg.al ser'VICes and coord 111,1tioll a iccI i',ca1 eeeIsI tt he successi11 (IidOLAopn'ell Iofffher pa1rs1ot h C)S. The TS) 1My, foI eXa inpie. org'al ize the vilg rIIeiL'hhorhoo10(l ilIpoI'Vei1elitcooperatZ~ive. Ut 'lTS( ScCUiseueltlic u lI( ACiedi HIIineha isZnlotaS) el-hlpJ h ntSmiigU cO( operaIi ye)'Il 101 

or aIbu-ildingt iteiLsA pil ducIItt CCn Te.
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Credit Mechanisnis 
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Annex B
 

About CHF 
Thlic Cooperative Housing Foundation (CHF) 

isa non-prolit organization dedicated to
the development of bettel- housing and related 
Community services or low- and m1oderate
income families in the United States and 
throughout the world. 

Domestic operations began in 1952, the year
the Foundat ion was established, patterned on 
the Scandinavian cooperat iVe housing orga
nizations. The Foundation, which was for
merly known as the Founda ion tor Coopera
tive Housing, has two wholy' oVned subsid
iaries: CHF International and CHF, Inc. CHF 
International, established in 1965, has o'er 20 
y'ears of experience in over 50 developing
countries. CHF, Inc., is the Foundation's hous
ing development and consulting service arm. 

ClIF is a 501(c)(3) non-profit organization.
Policy for ClIF is set by a 40 member Board 
of Trustees composed of distinguished private
citizens with rCcordls of achieeCmCnt in hous
ing and social programs. 

In the United States, CHF has been respon
sible for the development of more than 60,000
homes in over 400 housing cooperatives. Over
seas, CHF has worked in more than 50 countries 
providing technical assistance in the dev'el
opment of over 200,000 homes for moderate 
and low income families. 
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Annex C 
Trustees of The Cooperative

Housing Foundation 


Mr. Knox Banner: Chairman, Banner Associates, 
Ltd.; Former Executive Director, District of 
Columbia Office of Business Economics 
Development. 

Mr. Shirley F. Boden: Former President, 
Metropolitan Mutual Housing Association, Inc. 

Mr. Samuel E. Bunker: Administrator, 
International Programs Division. National Rural 
Electric Cooperative Association. 


Mr. Paul Campbell: FrImer United Nations 

Housing Advisor; CHF International Training 

Director; Manager of the Greenbelt Cooperative, 

Greenbelt, Marvland. 

Dr. Eric Carlson: Preiiddlent, Iiter,:ational 

Foundation for Earth Construction (IFEC); Former 

Chief, Housing Section, United Nations. 

Mr. Gordon Cavanaugh: Attorne,, Roisman Reno 

and Cavanaugh; Former Admini:,trator of the 

Farmers [Iome Administration. 


Ms. Fern Colborn: Former Secretary for National 

Federation of Sett le nts and Neighborhood 

Centers. 


Mr. Lawrence Connell: Partner, iPrather Seeger 

Doolittle & Farmer; Former President, Washington 

Mutual Savings Bank; Former Chairinan, National 

Credit Union Administration. 


Mr. Charles F. Dean: President, Cooperative 

Housing Foundation. 


Dr. Karl L. Falk: Chairman, Cooperative Housing 

Foundation; Former Chairman of the Board and 

Founder, First Savings & Loan, Fresno, CA; Former 

National President of NAHRO. 


Mr. William French: Executive Director, Pural 

Community Assistance Corporation. 


Ms. Dorothy Gazzolo: Former Deputy Executive 

Director, National Association of Ilousing and 

Redevelopment Officials, and Editor/'ulblisher of
 
tile Journal of Housing. 


Mr. Paul Hebert: Vice President, World Council of

Credit Unions, and Treasurer, CARE. 

Mr. Floyd Hyde: Chairman of tile Board, National 


Housing Conference. 

Mr. Richard G. Jones: Former Executive Director, 

Aurora Colorado Housing AuthoritY. 


Ms. Lydia Joseph: Vice President, The .lohn Stewart 

Company; Senior Vice President, California 

Association of Housing Cooperatives; Former 

President, National Association of Iousing 

Cooperatives. 


Amb. Joseph John Jova: President, Meridian House 

International; Former U.S. Ambassador 
to Mexico. 
Mr. Robert W. Maffin: Executive Director, National 
Association of Housing and Redevelopment 

28 Officials. 

Mr. Robert Marshall: Director, Sell-Help
 
Enterprises.
 
Mr. Donald H. McCreary: Executive Director, 
Coiiunity Housing Ministry, Inc., St. Joseph,
 
Missouri.
 

Ms. Mary K. Nenno: Associate Director, NationalAssociation of H-ousing and Redevelopment
Officials. 

Mr. Othello Poulard: Director, Employment and 
Training, Center for Communit' Cliine.
 

Dr. Dennis Reininuth: Director of Special Projects,
 
League Insurance Companies.
 

Mr. Gene Schaefer: President, Schaefcer Holdings;
 
Former Executive Director, National HLIousingl
 
Conference.
 

Mr. Henry B. Schechter: Director, Office of Housing
 
and Monetary Policy, AFL-CIO.
 
Mrs. Marie McGuire Thompson: Housing
 
Specialist, International Center for Social
 
Gerontology.
 
Mr. Dwight 1). Townsend: Former Special Assistant
 
for CooperatiVC Ilousi ng,Federal I-lousing
 
Admi nistratioi; Former Vice President,
 
Cooperativye L.auitie of the U.S.A.
 

Mr. T. Graydon Upton: Foriier Vice President of 
the Inter-Aierican Development Bank; Former
 
Chairman of tli Board of Directors of Pierce
 
International.
 

Mr. Thomas W. White: Senior Vice Prcsident, Bear, 
Sterns, Inc.; Fornler Executive Vice President of the 
Council of State H-Lotig A~eicies.
 
Mr. Roger Willcox: President, Commun itN'
 
Cooperative Development Foundation, Former
 
President, National Association o1 Housing
 
Coperatives.
 
Mr. E. Morgan Williams: President, National
 
Cooperative Business Association (formerly

Cooperative League of the U.S.A.); Former Directorof Farmers' Home Ad min ist ration of Kansas. 

Mr. Harold Wilson: ExecuLtive Director, HousingAssistance Council, Inc.
 
A
 
Dr. Gregory Wolfe: President, Florida International
 
Universitv.
 

Hau 
Honorary Trustees 
Mr. Winslow Carlton: Chairman Emeritus,
 
Cooperative Housing Foundation.
 
Mr. Wallace J. Campbell: President Emeritus,
 
Fou ndation for Cooperative I Iousing; President,
 
CA RlE.
 
Mr. Ashley A. Foard: Attorney; Former Deputy
 
General Counsel, UD.
 
Mr. Lawrence M. Orton: Fouindiing Member of the
 
Foui idation for Cooperative Housing; Former
 
Commissioner and Vice Chairman of the New York
 
City Planning Commission.
 



THE COOPERATIVE HOUSING FOUNDATION 
ANONROFIT ORGANIZATION DEDICATED TO BETTER HOUSING AND BETTER COMMUNrTIES 
2501 M STREET, N.W., SUITE 450, WASHINGTON, D.C 20037 * (202) 8870700 

June 	11, 1986
 

Ronald Levin
 
AID Mission Director
 
Panama
 

REFERENCE: CHF REGIONAL OFFICE
 

Dear Ron:
 

This is to let you know that we are 
moving ahead with the
 ..Regional CHF 
Office in Panama in accordance with our earlier

correspondence and the Mission's letter of 7,
March 1986.
Initially, 
we will be posting two people to the Regional Office
in July and hope to add the third person before the end of 1986.
 

Because this is a prototype program for CHF, 
 I will continue to
be personally involved and will be working out of the 
 Regional

Office during the first 12 months of 
its operation. In addition,
we have recruited a very well qualified architect, Gus Costa, for

the position of Regional Technical Director.
 

For 	 your information 
 I have enclosed a copy of our progress
report for 
the first year of the program. Also, I want to thank
 you once more for the support we have received from USAID/Panama.
 

With 	best regards,
 

Charles F. Dean
 

President
 

Enclosure
 

cc: 	 Mike Viola, CHF/Panama
 
AID/Washington
 

NOTE: 
 Same letter hand delivered by CHF/Panama to USAID/Panama
 
on June 12, 1986.
 



YES, YOUR HELP IS NEEDED
 
Iwant to help the: 

[ CHF Central American Fund 
0 $10 ] $25 [] $50 IZ $100 or more 

Make v'OW- check payable to the Cooperative
Flousing Foundation and mail to: 

Cooperative Housing Foundation 
Development Funds Program 
2501 M Street, N.W., Suite 450 
Washingtoi, D.C. 20037 

All contribulions are tax deductible. 

i:I,
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