UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT

CONTRACT 1IO0. OTR-00000-C-00-7207-00

FAAR AND CHNPP COURSES

SEMI-ANNUAL REPORT

TO THE COMTRACTING OFFICER

Submitted By

MANAGEMENT CONCEPTS INCORPORATED





http:in444~,.44
http:Incrpoat.ha

Management Concepts Incorporated

UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT

CONTRACT NO. OTR-00000U-C-00-7207-00

PROGRESS REPORT (FAAR),

SUPPLEMENTING MATERIAL PROVIDED TO AID ON OCTOBER 23, 1987

Submitted By

MANAGEMENT CONCEPTS INCORPORATED

1964 Gallows Road ® Vienna, Virginia 22180 ® (703) 790-9595



This supplements material provided to AID on October 23,
1987, —concerning the Federal and AID Acquisition Regulations
course conducted by Management Concepts Incorporated (MCI) at AID
facilities September 28-October 26, 1987. Material provided
included all registration documents (roster, attendance sheet,
student performance evaluations, registravion forms for
certificares and course certificates) plus student course
evaluations and comments, including some extended commentary
written by students.

Of «the 16 attendees 1in this course (15 students and one
observer) 15 rated the course excellent or very good, the highest

categories possible, for every one of the rating criteria;:
organization and clarity of course materials, usefulness of course
materials, instructor's knowledge of material, instructor's
presentation and delivery and overall evaluation of course. In
the opinion of MCI, these evaluations and the 1instructor's
analysis of the learning experience both indicate that this course
was a truly remarkable success. It is important to note that this

success was achieved in MCI's first presentation of the current
text materials for FAAR.

In-class discussion and student evaluation sheets refected
that the most frequently occurring comment concerned satisfaction

with the methods used by the instructor, who 1is noted for
innovativ:: tecaching and ability to adapt actual case studies for
responses to student inquiries, Professor Bleicher achieved

rapport with students from a wide variety of cultures, including
individuals with widely-varying English language skills (she also
used French to assist comprehension by two African students) .

Second, students expressed serious concern about the handicap
imposed on some attendeus by having to proceed more slowly so that

-1~



non-native speakers of English could follow class materials;
conversely, some students expressed concern that they were
required to spend many non-class hours struggling with the English
materials because class went too swiftly for their language
skills. Please note that this major concern is not represented in
the evaluation sheets to the extent that it was in discussions.
Several students feared they would be accused of race or cultural
bias if they wrote their concerns; after several very heated
complaints, the instructor promised that she would document the
problem, which is surely one of English language ability only.
The instructor discussed the problem at some length with John
Jessup, training director, who has suggested that the problem is
AID's: the agency must set higher standards for language
competency for individuals who are to participate in FAAR or any
SUCCESSOr cCcourse.

Third, there were five students who suggested that examples
should be more AID-specific. MCI notes that all examples used for
text were the agency's own materials, so the issue appears to
focus on how many AID examples will be wused in the course. MCI
has directed Professor Bleicher to work with Liz Cordaro and Kitty
O'Hara in locating additional 1instructional materials from the
agency's files which may be used in future courses.

Fourth, the instructor evaluation of this course leads MCI to
conclude thart several major changes should be made in the teaching

of materials now referred to as FAAR materials. Professor
Bleicher met with Ms. Cordaro and Ms. O'Hara after the course to
discuss sone of those concerns, and she 1s preparing a

compreheénsive memorandum to contain her recommendations to AID.
This memc will be submitted after the teaching of the CNPP course,
so that recommendations from that course may be dincluded in a

proprosed restructuring of the way AID trains contracting
personnal (FAAR) and project personnel (CNPP). Therefore, when
Professor Bleicher's nemorandum is complete, 1t will be

incorporat<d into this report by reference.

Finally, NCI again reports that it furnished twenty copies of
all texts used in rhe FAAR course {many thousands of photocopied

pag:ss in  three extra-large ring binders) as provided by the
contract, and that it was also obliged to furnish twenty of
copies of AID Contract Information Bulletins, which were not
contemplated in the original contract. MCI has therefore incurred
costs for one  additional extra-large ring binder and several

hundred additicnal photocopied pages for cach of rwenty text sets.
It iz cloar that CIBs should be included in the FAAR materials (in
facrt, all AID Handbcoks should also be included) as an educational
tcol of great importance to contracting personnel; it is equally
clear that  MCI cannot carry the burden of this extra expense,
Furrher discussion of this expense awalts Dbasic course decisions
which should be made jointly by MCI and the Contracting Officer.
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This supplements material provided to AID on November 20,
1987, concerning the Contracting for Non-Procurement Personnel
(CHPP) course conducted by Management Concepts Incorporated (MCI)
at AID faciliries Hovember 3-6, 1987. Material provided included
aii regisrrarion documinrs (roster, attendance sheet, student
performance wvalaations registration forms  for certificates and
coursce cueltificates) plus student course evaluations.

Hetwirhsranding the provisions of the AID contract, MCI met
the changed requirenments for this course to provide textbhook sets
for 32 and high-level instruction for 30 students scheduled to
arrive at the agency facility. Of 29 attendees, one was an agency
observer and  one left  in mid-ecourse for personal business, so 27
students evaluated the course. Those students gave CNPP high
marks in all caregories

Aamonyg the  valuators, all 27 rated the course excellent or

very good, the highest categories possible, for instructor's
Ynowledy: of  wmaterial, instructor's presentation and delivery and
overall evaiuation of the course. In addition, 25 of the 27
students rated  organization and clarity of  course matrerials and
uscfulness of course waterial as  excellent  or very  good., One
student was 3o ispressed wirh the cours- that he/she added another
caregory  for  "super" o duscribc instructor's knowledoe  of
material and  uscfulness of  course matertal., In the opinion of
HCI, these ovaluations and thi: dinsrtructor's analysis of the
learning  expericnce both  indicate that this course was a

rerarkable success in difficult circumstances, even though it was
MCI's first precentation of the current text materials for CHUPP.

In-class dircussion  and student  evaluation sheets reflected
that the most froquently occurring coument concerned satisfaction
with the merthods used by the instructor, who tailored highly
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Finally, the instructor evaluation of this course leads MCI
to conclude that several major changes should be made in the
teaching of materials now referred to as CNPP materials.
Professor Bleicher has met briefly with Kitty O'Hara and Liz
Cordarc's assistant to discuss some of those concerns, and she is
preparing a comprehensive memorandum to contain her
recommendations, including those listed above pius those related
to the FAAR course also presented under this contract. When
Prefessor Bleicher's memo is  complete, it will be incorporated
inte this report by refercnce. Further discussion of any
restructuring of AID training awaits basic course decisions which
should be made jeintly by MCI and the Contracting Officer.
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introductory sessions for a group of foreign nationals and staff.
Indeed, the only limiring factors in use of this flewible systemn
are locarions of persons Lo be  trained and extra effort required
to transport  rex for ABC/PRO; it  scems «clear to e that
transporting two MCOI stalffers to one central  overscas location
will always e lzss EXNpENs Ve than transporting thirty

participants from a varicty of locations, and no lost work time
for travel would be invelwv.:d.

BEST BEWNEFIT FOR AID

SCAL ABC plus PRO provides in-depth training for contracting
aff in only twoe weaoks, instead of the current three required by
AR Over the years, this could save AID a bundle.



