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PROJECT A\UTHORI ZATION 
(.-T-AmendmentNo. 3) 

Name of Country: E cuador 

Name-of Project:-

Delivery System
 

-.-.... Integrated-Rural-H4ealth.. 

Number of Project: 518-0015
 

Loan Number 518-U'-040
 

1. Pursuant to Section 104 of the Foreign Assistance Act of
 
1961, as amend, the Integrated Rural Health Delivery System
 
project for Lcuador was authorized on August 18, 1981 and
 
Amendments No. 1 and No. 2 to that Authorization were issued on
 

A Septehmoer 29, 1982 and June 20, 1985, respectively (as so
 
amended, the "Authorization") . The Authorization is hereby
amended as toilows:
 

a. Paragraph 1 oE the Authorization is hereby deleted in
 
its entirety and tne following is substituted therefor:
 

"1. Pursuant to Section 104 of the Foreign Assistance
 
Act of 1961, as amended, I hereby authorize the
 
Integrated Rural Health Delivery System project Eor
 
Lcuador involving planned obligations of not to exceed
 
Seven Million Two Hundred Thirty-Five Thousand United
 
States Dollars ($7,235,00C) in loan funds ("Loan") and 
Six Million Nine Hundred Fifty-One Thousand United 
States Dollars ($6,951,000) in grant funds ("Grant")
 
over a seven (7) year period from the date of
 
authorization, subject to the availability of funds in
 

. accordance with the A.I.D. OYB/allotment process, to
 
help in financing foreign exchange and local currency
 

...... .." costs for the project. USAID/Ecuador may obligate up
 
to Three Hundred Eighty Thousand United States Dollars
 
.($380,000) outside of the, Project Agreement(s) to
 
finance long term technical assistance. The planned
 

.......... of project is eight years and four months from the
/life

U.....date of initial obligation." 

............ b. Section 3(d) of the Authorization is hereby amended by 
adaing the following paragraph: 

,W,.., "(5) Prior to disbursement or to the issuance by 

A.I.D. of documentation pursuant to which disbursement 
will be made, for social marketing and promotion 
activities related to rural water and sanitation, the 
Borrower will, except as A.I.D. may otherwise agree in 
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I. PROJLCT AMENDMENf SUM1iARY AND RI3OMMENDATION 

A. Recomnendation. USID/Ecuador recommends that the authorization for 
the Integratea Rural HealtUi Delivery Systems Project (Project No. 518-0015, 
Loan No. 518-U-040) be amended to increase Development Grant financing b:/
$9b0,00U from the Chila Survival account and $861,000 from the Health account, 
for a total increase in Development Grant financing of $1,821,000. The total
 
authorized life or Project funding, as amended, would consist of $7,235,000
 
Development Loan and $6,951,000 Development Grant. The Loan terms would
 
reii.in the same as authorized: thtt the Loan be repain to the United States 
Government in U.S. Dollars within 25 years from the date of first loan
 
aisbursement, inciuding a grace period of not to exceed 10 years, at an annual 
rate of interest of 2% during the grace period and 3% thereafter. The PACD 
woulu oe extenaeu by Id ix)nths to beceimner 31, 1989. 

1. borrower/6rantee. The Borrower/Grantee will continue to be the
 
Government of Ecuaur wnich, in turn, will grant the aduitiona! funds to other 
government institutions working in the health sector, as described in the 
Project- Paper an(, in Project Paper juppiements NKos. L, 2, anu 3. 

C. Background Information. The Integrated Rural Health- Delivery System
(IRiHDS) Project was authorizea by the Acting AA/L C on August 18, 1981. 
Initial obligation occurred on Septembier 20, 1981. The originally authorized
 
LOP A.I.D. funding was $1,000,000 Grant and $6,000,000 Loan. On September 29,

1982, the Mission Director authorized an increase in the LOP amounts to
 
$1,130,000 Grant and $7,235,000 Loan to expand thie geographic coverage of the
 
water and sanitation activities. On June 20, 1985, the Mission, with AID/W
 
concurrence, authorizedi a $4,000,000 aad-on of Health account Grant funds for
 
Child Survival activities. These additional funds were obligated on June 20,
 
1985. At that time, the Mission extended the PACD by 21 months to June 30,
 
1988.
 

The sectoral goal of the Project is to reduce mortality and morbidity,
 
especially in rural areas ana among mothers and children under five years of 
age. The Project purpose is to develop a inodel low cost health delivery
system through application in three geographic regions and to replicate
successful delivery systems nationwide as they are developed and tested. 
The oriainal Project design emphasized* (I) Ministry of Health (MOH)
institution building activities to achieve a decentralization of %fH primary
 
health care services in tiree pilot geographic areas; and (2) strengthening 
the capacity of tfle Ecuadorean Sanitary Works Institute (IEOS) to provide the 
installation ot low cost community potable water and sanitation systems. The
 
Child Survival aoo-on expanuea the Project to include national level support 
tor the M4I and the National institute for the Child and the Family (INNFA) to 
promote oral rehyaration therapy (OZrP), expanded inmunization programs (EPI), 
oreastfeeding, and nutrition/growth monitoring.
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1). Suiuary Description of the Anendment 

The Amenanent justified herein will not change the Project purpose nor add 
major new activities. Rather, it will allow A.I.D. to: (1) reinforce GOL
 
efforts to replicate on a wide basis the highly successful rural water supply

and sanitation (MS/S) service delivery methodologies developed on a pilot

uasis under tnis Project, including the application of social marketing

techniques to promote the importance of clean drinking water and the use of
 
sanitation facilities; and (2) fully fund certain Child Survival activities
 
which require additional A.I.D. support due to changes in programming, costs,
 
and priorities as the Project ias evolved.
 

Tne Amenument will assist IEOS to expand its rural 1-4S/S program through: (1)
additional training of local operators, promoters, and project managers,
especially iii data jrocessing ana ±ogistics management; (2) further 
experia-entation witn low cost appropriate teciology such as variations in 
design of storage tanKs, filters, aerators, anu aisinfecting aevices; (3)
uontinue, technical assistance of a sanitary engineer and other advisors to
work with IEOS on project impleniientation and the development and adaptation of 
appropriate technology to Ecuador field conditions; and (4) promotion of the 
proper use ot potable water and latrines.
 

The Amendment will also provide additional resources to assist the MOH and
 
INNFA to improve their capabilities to.stimulate demand for Child Survival 
services and to provide expanded Child Survival services on a regular basis. 
Specifically, the Amendment will: (1) finance additional purchases of computer
equirnrent to complete the Health Information System network at the central and 
regional levels of the bOH; (2) tinance the end-of-project evaluation which 
will measure the Project's impact on infant mortality and progress toward 
meeting its Chila Survival objectives over three full years of operation; (3) 
support expanded nutrition and growth monitoring activities; (4) fund
 
training and educational materials development for other implementing 
institutions; ann 
(5) fund continued technical assistance in evaluation,

project coordination, and management to support the above activities and to
 
ensure a smooth transition to the planned FY-88 Cnild Survival follow-on
 
project.
 

In order to finance these activities, A.I.D. will provide additional Grant
 
funding of $1,821,OuO. The GOB will provide additional counterpart financing

equivalent to $b,690,000. With these increnents, total Project financing will
 
be $3u,lll,OuO of whiicn $14,186,000 (47%) will be provided by A.I.D. and 
$15,925,OOU equivalent (5J%) will oe provided by host country sources, as 
aetailed in Table I below. 
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TABLE I
 

Integratea Rural health Delivery System
 
Project Paper Supplement No. 3
 

Suiuary Financial Plan
 
($000) 

- - A.I.D. - - GOE 'TOrAL 
COMPRO)Ni GR T LOAN 

A. Institution Building 1,350.6 2,665.0 3,190.0 7,205.6 

6. i<esearcLi anu Technologc 570.4 405.0 330.0 1,305.4 
Promotion 

C. Field uenonstrations 3,700.0 10,260.0 13,960.0 

D. Chila Survival Activities* 4,960.U 1,370.0 6,330.0 

E. Audit 30.0 30.0 

F. InflatiorVContingencies 40.0 465.0 775.0 1,280.0 

'iTAL 6,951.0 7,235.0 15,925.0 30,111.0 

*Includes inflatiorVcontingencies for the Child Survival component.
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II. PROCJtCT AENDi"EW£1 ACKGROUND 

A. Introduction 

The IRHDS Project, authorized on August 18, 1981, has by and large been a 
success. The activities included in tne original Project design have met most
 
of their objectives and, withi the exception of the W4S/S activities, will be 
brought to a close by June 30, 1987, nine ionths beyona the original PACD. 
The main institutional objective of the original design was to test a
 
decentralized primary health care model in three Integratect Rural Development 
(IRD) areas (Salceao and Quimiag-Penipe in the highlands, and Jipijapa on the 
coast) and achieve replication. more than five years were required to fully 
institute a regionalized structure, but the EOPS indicators were attained. 
Regionalization of services has been officially instituteo in the GOE. Health 
Areas have been established, staffed with Area Chiefs and local health 
proiK)ters traineu unuer the Project, and equippeu wit health centers and 
health posts. The Project nas introduced a local level planning and
 
progranining metJiouology which has been replicateu in portions of seven 
provinces of the country. The i1 created a National Division of 
1hegionalization to provide technical support to this effort and the concept 
nas survived and prospered through the change of GOE administration in 1984 
At tile services level of the model, the most important replication has been in 
diarrheal disease control through OR1, based on community education, use of
 
niass miedia, anu commilunity participation. This model, tested in the three IRD 
areas, has been incorporated into the nationwide Child Survival program. 

The Mission hau intended to cease support for the Fd S/S component as of June 
1987 as well. As described below, this component had surpassed its original 
objectives. However, given the availability of large amounts of counterpart

funds to finance expansion of the IEOS program to other parts of Ecuador, the 
Mission has determined that further A.I.D. support is warrantei to support the 
expansion program and thus help ensure that IEOS fully integrates into its 
operations the technologies anu metnodologies developeea unoer the IRHDS 
Project. 

The Child Survival component, which is currently progranmied through June 30, 
1988, is also running aheau of most of is benchmarks in terms of field 
coverage, thanks to effective promotional efforts and a national mobilization
 
approach to service aelivery. In recent months, however, the Mission has
 
become increasingly concerned that the MOH and other implementing institutions
 
begin to focus on developing a capacity to deliver these services on a regular

basis. 
 In reviewing those activities which are related to institutional 
strengthening, the Mission has identified various opportunities and needs for 
increased funding. Additional funds are also needed to finance the revised 
end-.of-,jroject evaluation ot the impacL of the Child Survival activities. 

The followiag two sections describe progress to date under the F4qS/S and Chiid 
Survival components ana elaborate on the rationale for further A.I.D. 
assistance in these areas. 
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B. Rural Nater Supply and Sanitation
 

The original objective of the Rural Water Supply and Sanitation component of
 
the Project was to develop within IEOS a capacity to support the installation
 
of RWS/S systems using appropriate techologies and decentralized delivery

meclianisis involving comnunity participation. The original target was to
 
serve 50U of the population in the three IRD areas. In fact, more than 90% of
 
tbe population (some 35,OU peopl.e) in those areas now has RIS/S services as a 
result of the Project. The average cost per beneficiary for RWS/S system
 
construction has droppea by 50%, from $U in 1982 to $40 in 1986. Maintenance
 
and performance recorus are also impressive. According to a recent random
 
survey of IEWS/S systems constructea by IEOS, 97's were operating. This is one 
of the best RWS/S operation and maintenance records for any developing 
country. Moreover, curing the earthquakes of March 5-6, 1987, which affected 
areas where nany of these systems had been installed, not one community
 
reportec any damaju t-) its potable water system. The systems are managed by 
the conmunities anu the U&\m costs are totally financed by user fees. 

To date, the Project nas financeu the construction of 57 water systems, 215 
wells equipped witli hand puips, ana 3,778 latrines. Training has been 
provicieu for 42 'sCb central ana provincial ievei engineers in appropriate 
technology, the adaptation of designs to field needs, the use of the A.ID. 
hana puip, and the operation of data processing equipment. Forty sanitary 
promotors were given basic training in community organization, sanitary 
promotion, ana community participation. There are now four times the number 
of IEOS promoters than when the Project began. Finally, 317 village level 
water system operators from nine provinces have been trained in system
maintenance and operations. 

In the area of appropriate technology, the A.I.U. hand pump was introduced and 
technical assistance providea until local manufacture was assured. A low 
cost, easily maintained ceramic water filter for household use and 
terro-cement water storage tanK were developed ana field tested, and are now a 
standard part of IEOS projects. Additionally, various experimental components 
for water systems were field tested, providing IEOS with less expensive 
designs. 

The i S/S delivery mechanism developed under the Project consists of: (1)

decentralized project managemient and supervision which give provincial level
 
promoters maximum responsibility for project management and allows the field 
engineer to concentrate on the technical aspects of the project; and (2)
 
emphasis on practical, field based solutions to implemntation problems, such
 
as the use of motorcycles as transport for project supervisors and the 
adaptation of siple standardized designs to field realities. This approach
has worke so well that iEGS has fully adopted the methodology ana begun to 
apply it to its own GO-tundeu projects. This is also true for much of the 
appropriate tecnnoloyy aeveloped unuer this Project. 
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IEOS is now beginning a program funded tnrough the National Environmental 
Sanitation Furki 
(FONASA, to use the Project developed technologies and
 
methodologies to deliver RWS/S services to approximately 1,200 rural 
conmunities which were selected by the Ecuadorean Congress. 
As a complement

to this program, the GOE is expected to invest ESF and PL-480 Title I 
 local
 
currencies. These local currencies will be progranmd to serve some 200
 
coiiimunitie; not covereu by -UNMbA, but which the Mission anu IEOS oelieve
 
shoula Le incluaea in the expansion program because of their importance in
 
terms ol thie A.i.D. target group anu in order to fill gaps in tUe service 
network in priority geographic areas. These counterpart funds, expected to be
 
equivalent to at least US$6,OUO,UOU, wi±l pay tor skilled labor contracts,
 
salaries, transportation, and per diem, and for local purchases of equipment
 
and construction materials for the new systems.
 

The Mission is extremely encouraged by the fact that IEOS has begun to
 
replicat the 1RriuS experience through this expailsion program. However, the 
i-.ssion is not yet 
ully confident trat IEOS can manage the new methodologies
 
on a large scale. Ini order to minimize the risk ol error, whichi could 
aiscredit the new iiethodologies, further A.I.D. support is needed to address
 
certain weaknesses in IhOS project iimpiementation. There is a need to train 
of an expanded corps of local level promotors, engineers, and supervisors.

Furtier local design, testing,.-ana adaptation of technologies are also
 
required to respond to new field conditions. The extension of A.I.D.
 
involvement requires the continuea services ot a long term sanitary engineer
 
to act as the A.I.D. Project Manager for this component, coordinate the
 
various sources of funding, and support the tecnnology development and field
 
implementation activities, as well as a local assistant engineer. 
 Other,
 
specializeu short term tecunical assistance is also contemplated.
 

Experience under tue Project has demonstrated that in communities where the
 
new IhS/S systemrs are installed, the beneficiaries often fail to understand
 
the role that clean drinking water and proper sanitation play in preventing

disease. Inus, there is a neej to incorporate under the amended Project new
 
educational efforts aimed at changing these behaviors and breaking the cycle
 
ot recurring disease, especially ot diarrnea in young chiiren.
 

C. Child Survival
 

With the launching of the Child Survival Initiative by the U.S. Congress in
 
FY-d5, Ecuador was designatea as a priority country for Child Survival
 
efforts. Additional A.I.D. funding of $4,000,000 under the IPHDS Project and
 
ocer aonor resources were made available to assist the GOE implement its Plan 
for Reducing Infant Morbidity and Mortality (PREM). 

Tne objectiveb ot the FREK/'ChIa Survival component of the Project to:are 
(1) stimulate demana for C.5. interventions (especially ORZ1, immunizations,
arKi nutr i tiorVgqrwti Koirtoring) througii mass me-aia campaigns and social 
marketing techniques; and (2)establish a long term capacity within the MDH to 
deliver these services to the entire country. 'TheA.I.D. Child Survival 



-7-


Initiative has permitted Ecuador to make a significant impact oi the reduction 
of child mortality, building on experience already gained in the Ministry's 
Expandeo Immunization Program (EPI) anc Diarrheal Disease Control (DDC) 
program which focuses on oral rehydration therapy (Om). 

rThe results of PRijML to date have been impressive. Iirnunization coverage of 
cnilaren under five years of age has increased dra-atically, from 37% to over 
75! between 1985 ana mid-1986, as has public knowledge about the use of OT to
 
treat diarrheal diseases. OWm use has increased from 2% to 28% over the same
 
period. However, diarrheal disease remains a leading cause or infant aeath in
 
Ecuaaor.
 

The highly effective mass commnunications activities and social marketing model
 
designea ana implemented by INNFA, a private non-profit organization, have
 
reached more than 3,500,000 Ecuadoreans. This has greatly stimulated public

understanaing ot ana demand for iiiunizations, U16, ancl other C.S. services. 

As a result of these achievements, Ecuador has been chosen to receive an award
 
fromi the National Council for International Health (LCIil) Iic- its Child 
Survival Programn. The First Lady, who has been especially active in PPJUMI as 
head of INNFA, will. receive the awara in Washington in June 1987. This 
international recognition is well deserved and will serve to reinforce high
 
lewel GE support for the PRLRi. 

Up to now, PPREMI activities have mainly focused on OR1T use and innunization 
coverage providea by the MOH during periocic national mobilization campaigns. 
The Mai anJ INNFA need further assistance to strengthen their capabilities to 
deliver C.S. interventions on a regular basis anu to maintain the social
 
imnarketing approach to these health services. 

Rural health workers need training in outreach and motivational activities in 
order to increase immunization coverage. Increased in-service training and 
support, in the form or educational and growth monitoring materials, technical 
bulletins, and other useful information for rural health professionals, are
 
also neeued. 

An inproved Health Information System network is currently being designed and 
wili be installed in the iXwi1 which will provide essential feedback on specific
service demand and delivery capabilities by area and will allow the NEH to 
improve logistical planning, support, and the rational use of health 
resources. Additional funding is needed for this system.
 

Available data continue to suggest that at least 40% of the infant population
suffers some degree of malnutrition. Malnutrition appears to be related to 
the quality and timing of the provision of supplemental foods. While 
approximately 90% of Ecuaorean women breastfeed their children and the 
average perioa oL exclusive breastteeding is five months, there is a 
significant variation between the urban and rural population; 65% of urban 
children have receivea other foods by their fi-th month, while only 50% of 
rural children have received supplementary food by that age. Thus, there is a
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need for further research on cultural attitudes, practices, and resistance
 
points to healthy infant feeding which will lead to the development of
 
information campaigns on nutrition education designed to correct harmful
 
attitudes and practices. There is also a need for additional supplies and
 
materials for nutrition education and growth monitoring, including infant 
weighing scales and a standardized, calibrated system for growth monitoring
 
ana infant weighing.
 

In addition to these institutional strengthening requirements, increased
 
A.1.D. funding i- needed tor the final, end-of-project evaluation to measure 
PREMI's impact en intant mortality. 

To support these activities over the extendec period of the amenaed Project, 
A.I.D. requires the continued services of a Project coordinator, project
 
manager, and evaluation advisor. 

The Mission has programmed a major FY-d8 follow-on project in Child Survival.
 
In the interimi it is imortant to begin to address the critical institutional 
issues facing Ecuador's Child Survival program in order to lessen the 
vulneraoility ot eREivd to the change in government in 198U and to establish a 
tirm base upon which the follow-on project can build. The additional
 
resources provided under this Amendment will help PREmI in this way and ensure 
a smooth transition to the follow-on project. 
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III. PROCLXT ANLNDE1Nr' DESCRIPTION 

A. Project Goal and Purpose
 

The Project's goal and purpose remain unchanged. 

b. Project Institutional Structure
 

The Project will continue to be implemented by the Ecuadorean Sanitary Works
 
Institute (IEOS) for the IWS/S component ana by the Ministry of Health (MOH) 
and the National Institute for the Child and the Family (INNFA) for the Child 
Sulvivai activities.
 

C. Project Amendment Activities
 

i. Rural Water Suppiy and Sanitation
 

The amended Project will finance the following activities to strengthen IEOS' 
aoility to implement IRWS/S projects on a national scale:
 

Training. The amended Project will provide in-country training to reinforce
 
the decentralizea hIWS/S delivery methodology. The beneficiaries of this 
training will incluae approximately 1,400 village level water system operators 
in system operation ana maintenance, 120 IEOS provincial level sanitary 
promoters in community participation, health education, and water board 
creation, ana 4U IEOS provincial level field engineers in project nanagement 
and appropriate technology. In addition, IOS central and provincial managers 
will receive training in data processing ana analysis for project
 
implementation and logistics management. This training will be conducted by 
IEOS' Department of Promotion and Education witi assistance from outside 
consultants in specialized areas sucn as management and data processing. The 
courses will generally be a week or less in duration. A.I.D. Grant funds of
 
$140,000 will finance the local costs of the training including travel and per 
dieiii for the participants, honoraria for instructors, and naterials ($70,000) 
and approximately five person-months of consultants ($70,000). 

'.'ecnnical support. The original Project financed the services of a long term 
PASA sanitary engineer. That engineer's services will terminate in mid-1987. 
The amended Project will provide financing for continued services of a 
sanitary engineer to work with IEOS to ensure the smooth implementation of the 
expanded program. The engineer will provide technical support and on-the-job 
training to IOS personnel in such areas as water quality control, logistics 
rmanagement, ana data analysis, as well as assist in the technology development
 
activities described below. The engineer will also act as A.I.D. Project
 
Manager for tne RuS/S activities with responsibilities for ensuring proper
 
coordination of the various sources of funding (DA, ESF, PL-480, FTNASA),
 
monitoring the field work, ana reporting to Mission management and AID/W. The
 
Mission has also identified the need for a long term local sanitary engineer
 
to provide technical aavice to IEOS field staff in the implementation of the
 
RWS/S activities. This assistant will work under the supervision of the
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A.I.D. project manager ana will provide a constant liaison with provincial
 
IEOS offices through periodic visits to the provinces to coordinate project
 
activities ana to appraise progress. In addition, A.I.D. will contract short
 
term technical advisors to provide assistance in specialized areas where the
 
long term engineer may not be fully competent. A.I.D. Grant funds of $330,000
 
will finance approximately 30 person-months of the long term sanitary engineer

($240,000), 24 person-months of the long-term local assistant sanitary 
engineer (60,000) , and three person-months of short term technical assistance 
($30,000).
 

Pqppropriate tecnnology development. An important feature of the RWS/S 
activities nas been the testing anu development, at the field level, of 
improved technologies to reduce the costs of the RWS/S systems while inproving 
their operation and maintenance. The expDanued IEOS program will entail new 
field conditions and, hence, the need for further technology development. The 
amendec Project will support tne aesign, construction, installation, and 
testing of innovative design variations and the monitoring of their 
efficiency. Examples of the components which ay be subject to further 
development include storage tanks, filters, aerators, and disinfection
 
aevices. These activities will be undertaken by IEOS with support from the
 
long term sanitary engineer and other technical support contracted by A.I.D. 
A.I.D. Grant funds of $291,000 will finance the purchase of a limited amount
 
of construction materials and specialized experimental equipment (e.g. a
 
device to proauce oxidizing gases for iron removal). Grant funding of these
 
conmodities is considered justifiable in light of the experimental nature of
 
the technologies ana the risk that specific designs may not prove feasible. 
Given the current GOE fiscal crisis, it is highly unlikely that counterpart
 
funding for experimental activities would be forthcoming. 

Social Promotion. In order to benefit fully from the installed water and
 
sanitation systems, the beneficiaries must adopt proper health practices such
 
as handwashing and latrine upkeep. An important task of the IEOS promoters is
 
to teach and instill these practices. However, to date the efforts have not
 
been totally successful. Evidence from other countries, such as Honduras,
 
demonstrate that innovative social marketing programs utilizing mass media 
nmaterials can be highly effective in reinforcing more traditional health
 
promotion programs. The Project will assist IEOS to develop a social
 
marketing program for promoting sanitation practices in the PWS/S project 
areas. Tchnical advisors will work with the Department of Promotion and 
Education to aesign the program, develop specific materials such as radio
 
spots, pamphlets, and comic books, field test them, and monitor results. 
A.I.D. Grant funds of $100,000 will finance approximately four person-months
 
of technical ssistance ($50,000) and local production of the materials
 
($50,000).
 

In addition to the new grant funded activities described above, the Mission
 
intends to reprogram all remaining unspent funds from non-Child Survival
 
activities from Project 518-0015 
(most of which are loan funds) to support
 
i4WS/S activities. The reprogrammea loan funds will allow the GOE to purchase
 



coitmodities which will help eliminate some of the other constraints on IEOS' 
capacity to promote 1MS/S systems on a large scale. These commodity
requirements include vehicles for project supervision, data processing
equipment to handle the increased level of project activity, and qualitywater 

controi equiputent. The reprografmed grant funds will be used to extend IEOS'
 
training efforts.
 

The GOE counterpart to tne amended t<NSiS components will be the equivalent of
approximately US$b,UuO,000 in )N.xSA funcs plus ESF anu PL-480 Title I local 
currencies. This counterpart will finance the local costs of construction
 
materials, skilled labor contracts, salaries, transportation, and per diem for 
lEOS personnel, ana other project related expenses. Although these funds 
exist apart trom the Project tney are consiaerea legitimate counterpart in 
view of the imiportant role of the Project in influencing the use of these
 
resources. kXY)NSA was created in 1984. Initially, however, the resources 
available througn FUINASi were not well utilized. 
IEOS adopted an approach

wiiereoy the tunas were useu to contract tirms to construct rural water and
 
sanitation systems. 
Due to contracting problems in IEOS, disbursements from 
FNASK- were slot,. in late 1585, A.I.D. recojimendeu to IEOS that the community
based approach developed on a pilot basis under the Project be applied to the 
kW' tunaud systems as weil. in early 1986, PL-480 Title I local currency

runds were approved for IEOS and were used to test this approach outside of 
te Project areas. In light of the success oi tne PL-480 activities, IEOS has 
decided to reorient FONASA to use the same methodology. The amended Project
will provide additional support to ensure tlat the metnoaology is fully 
integrated into IEOS' operations funded by FONAEA as well as by the ESF and
 
new PL-48u local currencies to be provided.
 

No other major donor is involved in FUS/S activities in Ecuador. The Peace 
Corps has been playing a key suppJorting role. Twenty PCVs (engineers and 
water technicians) are assigned to wo-k with IEOS in its provincial offices
 
ana at the fielu level in the construction of lkS/S systems. One PCV is 
currently devoted full-time to the development of new technologies. It is 
anticipateu that tnese vo±unteers will continue working with IlES under its 
expanded program. 

The amended RNS/S component is expected to result in approximately 1,400 
additional rurai conmmunities servea with I4vS/S systems over the next 
two-and-one-half years. This will increase the total MOP number of project
RVS/S beneficiaries to approximately 50,00U people. Tho total percent of the 
rural population in Ecuador served with RWS/S systems will increase from the 
present id% to 33% by the PACD. The social marketing activities for water and 
sanitation are expected to reach some 1,500,000 adults, mainly in rural 
areas. After ±989, it is expectea that IEOS will have the capacity to
 
continue builaing RWS/S systems at a sustained rate of 12 systems completed
 
per month, usiny the model aeployea unaer the Project. 
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2. Child survival 

This Amendment will provide funds to strengthen MOH and other institutions to
 
deliver Chila Survival services as well as to carry out the final evaluation
 
and to finance continuing coordination, evaluation, and administrative
 
services over the extended period of the Project. These activities are
 
described below.
 

Training. The Pro3ect has provided training to institutions, other than the
 
WH, which can play key roles in mobilizing support for PREMI and for
 
delivering Child Survival services. These institutions include the Ministry

of Education (MLC), PVOs, ana ot]hers. A training of trainers approach is
 
used. Leaders in each institution are trained in Child Survival mobilization
 
or 
service delivery tecnniques and they, in turn, train individuals in the
 
institutions who nave direct contact with the public (e.g., teachers,
 
coimunity aeveloprment workers). This training, whicn is conducted by the i,01
and INNFA, is an imp-ortant mechanism for carrying PREllI beyond the campaign 
stage ana making it an integral part or the health care system. These 
training efforts to date have been successful but more needs to be done, 
particularly in bringing the training to the provincial and local levels of
 
the institutions. The amended Project will provide an additional $30,000 in 
Grant funds to finance the costs of expanded training including travel and per
diem for training participants and materials. 

health information system. The original Project design included A.I.D. 
funding of $216,00U for the procurement of computer hardware and software for 
the health information system in the W3H. The function of the system will be 
to assist the CL-I 
assess health needs in different areas and the effectiveness
 
of tlhe health delivery system, especially on child survival. The system is
 
designed to store health data on some 650,000 children under age five 
-

roughly halt the population in this age group. AID/W/IRM has given a 
preliminary estimate of total costs for 
an improved MOH health management
 
information system (see Annex I). According to IRIv's analysis, the previously
 
budgeted funds are insufficient to renovate the M(CH's central and regional
 
computer network. The amended Project will provide an additional $220,000 of
 
Grant funds for the purchase, shipment, and installation of additional
 
hardware ana software for a mini/micro-computer system for the w5H at the
 
central ministry and regional levels. (This still adds up to somewhat less
 
than the ITM cost estimate. The MUi and A.I.D. have agreed that certain 
provincial level components can be reduced or eliminated without damaging the 
integrity of the system.) Technical support services for installation and
 
operation of the system are being provided under an 8(a) contract. No
 
additional funaing for this contract is required. 

Evaluation. 
On the basis of a detailea report provided by Project consultants
 
in early 1986, the Project evaluation plan was significantly revised to
 
include a major infant mortality survey at the three year mark in the
 
implementation of PEMlI, a period which roughly coincides with the A.I.D. 
Project (see Annex H). The infant mortality survey, which will cover 10,000 
households, will be a critical assessment of the effectiveness of PREMI and an 



essential baseline data tool for future MOH and A.I.D. analyses of the Child
 
Survival program in Ecuador. Due to this change in evaluation strategy,
 
additional grant funds of $200,000 are needed for the design, testing,
 
execution, and analysis of the end-of-project evaluation. These funds will
 
finance enumerators, computer time, survey forms, report publication, and 
other related costs. This budget is considered reasonable based on the 
expected sample size and the costs of similar surveys undertaken recently in 
Ecuador, including the KiP, contraceptive prevalence, and nutrition surveys.
 
Other elements o1 t.e revised evaluation plan will be covered from centrally
 
funded sources.
 

The evaluation aavisor plays a key role in the implementation of the Child 
Survival component. This inoividual provides technical support to the various 
activities which seek to measure the impact of PRZ%1I and ensures that this 
information is fed back into program management decisions. The activities for 
which the evaluation advisor is responsible include the semiannual, nationwide 
YAP surveys which measure acceptance ot the four Child Survival interventions, 
focus group exercises with mothers to obtain ure detailed information on 
reasons why Child Survival services are not usea. and the incorporation of 
Child Survival information into the 11's health information management 
system. The evaluaLion auvisor position is currently funded until June 1988.
 
In order to provide continuity and bridge the transition to the FY-88
 
follow-on project, additional funding of the advisor through mid-1989 should
 
be assured. The amew-nded Project provides $1.50,000 for an additional 12
 
person-months of services during this period. The Mission will contract any
 
further assistance of this nature using funds from the follow-On project.
 

Nutrition interventions. Ecuador is the only Latin American country with a
 
significant nutrition compconent in its Child Survival program. To date,
 
however, eiiphasis has been on Ovil and immunizations. In order to reinforce 
the 	importance of notier and child nutrition within PREMI, additional grant 
funds totaling $lUO,0OU will be provided for the following:
 

o The procurement of infant weighing scales to equip some 250 MCH
 
health facilities, thus enabling the establishment of a standardized 
calibration system for weighing infants. ($30,000) 

o 	 The development (including materials testing and research) and 
production of educational materials on nutrition/growth monitoring 
for MO-H health delivery personnel. This will be implemented through 
a host country agreement or contract with a nonprofit entity or 
commercial firm. ($40,000) 

o Additional short term technical assistance in growth monitoring 
which may be required due to the lack of a full time nutritionist in
 
the Mission. ($30,000 to finance approximately two-to-three 
person-months of assistance) 

An estimated 200,000 infants will benefit from these activities. 
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Project Cooraination and Support. 
The first A.I.D. Project Coordinator for
 
PRYMI completed her contract in March 1987. 
This position is critical for
 
managing on a day-to-day basis this complex Project which involves several
 
sources of funas (DA, ESF, PL-480, central resources) and a large number of
 
implemienting institutions and other donors. 
The Mission is currently
 
recruiting a new Child Survival Project Coordinator. There is sufficient
 
funding unaer the original Child Survival budget to finance the new
 
Coordinator until July 1988. 
 This Amendment provides additional Grant funds
 
of $160,000 to contract this person through mid-1989 in order 
to assure
 
continuity and a smooth transition to the anticipated follow-on project.
 

In addition, the imission has iaentified the need for a full time project
 
management assistant for the PREMI Project. This assistant will work with the 
MOH, INNFA, PVOs, and other institutions to resolve technical issues and
 
support implementation of Project activities. 
A.I.D. Grant funds of $100,000
 
are budgeted to finance a local contract for the management assistant for up
 
to 24 person-months. However, the assistant project manager will initially be
 
contracted for approximately one year. At the end of that period, the Mission
 
will reassess the need for the position, in light of progress in the 
development of the host country institutions' technical and administrative
 
capacities.
 

The GOE estimates that during the balance ot the Project, it will contribute
 
additional counterpart in GOB budgetary i:unds equivalent to US$690,000 for
 
Child Survival activities. This will f:inance salaries and benefits for MOH
 
PREMI Project staff, office space rental, utilities, logistical and material
 
support, and certain medical supplies (vaccines and EPI supplies) for
 
vaccination campaigns. 

The participation of other donors in PREMI has been significant. Over the 
past two years, UNICEF has provided nearly $600,000 for program start-up, 
including activities in all four of the Child Survival strategies. PAHO has
 
also provided assistance valued at $20,000 to the vaccination program, mainly

technical assistance to improve the cold chain. 
For the period of 1987-91,
 
approximately $1,260,000 will be provided for the immunization program from
 
UNICEF ($224,500), Rotary ($392,000), PAHO ($23,500), and IDB and AID/W
 
through PAHO (IDB, $225,500; AID/W, $393,800). Furthermore, 35 Peace Corps
 
volunteers are working in health activities, many in providing Child Survival
 
services in MW-sub-centers or developing teaching materials for community

organizations. It is the Mission's intention to continue with this effective
 
collaboration and to expand Peace Corps' role in Child Survival. 

Major outputs of the expanded Child Survival activities include: (1) a 
completed health information system which will allow the N0H to healthrecord 
data and plan health service delivery for nearly one half of all Ecuadorean
 
children unaer five years of age (some 650,000); (2) infant mortality data
 
gathered on 10,000 households (approximately 40,000 children and 10,000
 
mothers) which will measure the impact of PRE'LI on infant mortality and serve
 
as an essential data base for future analyses; (3) 250 health sub-centers
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equipped with standardized, calibrated infant weighing scales; (4) 50
 
professionals in the NEC trained in Child'Survival issues; (5)Child Survival
 
educational materials developed, tested, and produced for MEC and health
 
sector workers' use.
 

D. Summary Financial Plan 

The total cost of the Amendment activities is U.S.$8,511,000 of which A.I.D.
 
Grant funds will finance U.S.$1,821,000 (U.S.861,000 from Health Account and
 
U.S.$960,000 from Child Survival Account) and the GOE will provide the local
 
currency equivalent of U.S.$6,690,000. A summary of the additional budgets
for the I4S/S and Child Surviva components are shown in Tables II and III, 
below. The major line items in these Tables correspond to the current Project
budget format. With this additional funding, the total Project cost increases 
to $30,111,000 of which $7,235,000 
(24.0%) is A.I.D. Loan, $6,951,000 (23.0%)

A.I.D. Grant, and $15,925,000 (53.0%) host country counterpart. A revised
 
budget for the overall Project is contained in Annex G.
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TABLE II
 

RURAL WATER SUPPLY & SANITATION ACIVITIES
 

SUMMARY AMENDMENT INPUT BUDGET 
(U.S.$ 000) 

- -A.I.D. GRANT- - COUNTER-
FX LC* PART* TOTAL 

A. INSTITUOTION BUILDING 
 340.0 130.0 
 470.0
 

3. Ecuadorean Institute of Sanitary
 
Works (IEOS)
 

- Training 
 70.0 70.0 
 140.0
 
- Technical Assistance 270.0 60.0 
 330.0
 

B. ACTIVITIES OF INVESTIGATION 
AND PRDI2TION OF IECHNOLOGIES 191.0 200.0 391.0 

4. Ecuadorean Institute ot Sanitary
 
Works (IEOS)
 

a. Appropriate Technology 141.0 150.0 
 291.0.
 
b. Social Promotion 
 50.0 50.0 100.0 

C. FIELD DE2ONSTRATION ACTIVITIES 6,000.0 6,000.0
 

2. Water Supply & Sanitation
 
Rural Sector 
 6,000.0 6,000.0 

TOTAL - RWS/S: 531.0 330.0 6,000.0 6,861.0
 

* Calculated at S/160 equals US$1.00. 
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TABLE III 

CHILD SURVIVAL ACTIVITIES 

SUMARY AE-NDMENT INPUT BUDGET 
(U.S.$ 000) 

- -A.I.D. GRANT- -
FX LC* 

D. CHILD SURVIVAL 

D. 3. IMPROVED SUPERVISION 

- Supplies an FIuipment 

- Training 

- Supervisory Activities 


D. 4. IMPROVED INFURMATION SYSTEMS -370.0 200.0 

- Supplies and Equipment 220.0 
- Technical Assistance 150.0 
- Evaluation 200.0 


D. 5. TRAINED HEALTH WORKERS AND WORKERS
 
FRiM OTHER INSTI'IUTIONS 30.0 


- Supplies and quipment 
- Training 30.0 

D. 7. EXPANSIOLN OF ORT, INUNIZATION 60.0 40.0 
AND NUMRITION SERVICES 

- Supplies and Equipment 30.0 
- Training 
- Studies and Research 40.0 
- Technical Assistance 30.0 

D. 8. PROJCT COORDINATION 260.0 


- Coordination Team 260.0 
- Other Expenses 
- Travel and Per Diem 


TUBAL - CHILD SURVIVAL: 690.0 270.0 

* Calculated at 3/160 equals US$1.00.
 

COUNTER-
PART* TOTAL 

115.5 115.5 

22.5 22.5 
31.0 31.0 
62.0 62.0 

69.0 639.0 

69.0 289.0 
150.0 
200.0 

163.9 193.9 

60.4 60.4 
103.5 133.5 

148.4 248.4 

19.0 49.0 
103.5 103.5 
25.9 65.9 

30.0 

193.2 453.2 

103.5 363.5 
79.3 79.3 
10.4 10.4 

690.0 1,650.0 
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IV. PROJECT SECIFIC ANALYSLS 

A. Ongoing Activities
 

The social marketing activity planned under the RWS/S component, with a
 
funaing level of $100,000, i thie only proposea new activity. Various issues 
concerning this activity are treated in Section B, below. hasThe Mission 
reviewed tl.-
 prior analyses for the ongoing activities and finds them to be
 
still valid. This section briefly reviews progress of the status of the
 
ongoing activities in key analytical areas.
 

Technical and Institutional. IEOS has greatly inprove& its project
implementation capabilities during the life of the Project. The time required 
to execute an average water supply and sanitation project, for example, has 
been reduced from a year to months, and the costthree average construction 

per ceneficiary nas droppJed L)v, 50%. EOS has also steadily increased its
staff to acconixate an expanding progrmn. Provincial technical staff levels

have increased by 100%, ost of whom are 
 field engineers and provincial
project managers. IEOS now sustains a national network of prooters which is
 
four times larger than when the Project began.
 

However, there are still deficiencies in IEOS' project inplementation which 
must be addressed if IEOS is to operate effectively on a national scale. The 
expanded corps of village operators ana provincial level promoters must be
trained and project manageirent information systems and logistical support 
systems must be strengthene. Furthermore, as IEOS extends its activities
 
into new areas and environments, it should continue its program of 
experimentation to adapt appropriate technologies to field requirements. This
ArLencdent is designed to address these concerns and thereby strengthen IEOS' 
capacity for RIS/S service delivery. 

Within the All, PRfMI has been given high priority from the Minister on down. 
However, the integration of PRELMI into the ongoing programs of the iOH and 
other relevant GOE institutions has proven difficult and represents the major 
challenge now facing the Project. This Amenchent will provide additional
 
resources to support activities aimed at strengthening institutional 
capail kies including training, supervision, ana health information systems. 

INNFA, under the enthusiastic leadership qf the First Lady, has established an 
impressive record for effective project coordination of the mass redia and 
mobilization efforts which have been the focus of the early stages of PREmI. 
The First Lady, however, has raised concerns about not cormitting INNFA beyond
June 1988. In the event that INNFA is not able to continue as the 
implementing institution for the mass media component of the Project, A.I.D. 
and the new WOE will explore other institutional itmnagements to allow for the 
continuation of the coimunications activitius within the Project. 

Financial. A primary objective of the RXS/S program has been to foster 
village level financing of recurring costs. before a project is started, 
promoters meet with the residents of the community to impvart the clear 
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understanding that recurring costs will be covered by them. An agreement is
 
then signed with each community. Water boards are also set up at this first
 
stage of the project. User fees are determined by the villagers with guidance

from IEOS promotors. This system has been successful and the installed 
systems, almost without exception, are self-financing with regard to operation
 
and maintenance.
 

Environmental. '[he amended Project entails a major expansion of RWS/S
infrastructure, financea with counterpart funds. The Initial Environmental 
Examination for the Project received a negative environmental determination 
from the LAC CQiet Lnvironmental Officer (see Annex VIII of the original 
Project Paper). Tre ILE discussed the design and construction characteristics 
of the water ano sanitation systems which would minimize risk to the 
environment. 'These characteristics have been refined and improved over the 
course of the Project aria will apply to the systems to be installed under the 
amendea Project. 

B. 	 Analyses for 14vS/S Social Marketing 

Technical. While it is relatively easy to construct sanitation facilities, it 
is tar more difficult to obtain a real change in behavior for better health. 
A.I.D.'s experience is full of incidents where, for example, upon returning to 
a project site a year later, the latrines are utilized for storing corn.
 
Villagers must learn how to use the potable water and excreta disposal
 
facilities. TW alternatives were.considered for bringing abocit behavioral
 
change:
 

o Increasing the number of promoters. This way more time could be 
devote to an individual couunity. This idea was discarded because 
of the tremendous recurring cost for IEOS, and even then only a 
limited number of persons that could be reached. 

o 	 Equipping the promoters with more effective and uniform training 
materials that would enable them to train key people in the 
communities so that they could in turn communicate health education 
messages to other villagers. Along with the new materials produce 
radio messages that could reuch large geographic areas with health 
education information that reinforces the village level messages. 

Due to the demonstrated success of the second, "social marketing" approach in 
other countries such as Honduras under the Rural Water and Sanitation Project 
(522-0166) , it was decided this would be the most cost-effective means of 
obtaining the desired behavioral changes. 

Institutional. The Mission explored various institutional nmchanisms for 
implementing the social marketing activity. These included: (1) strengthening
IEGS' Departinent of Promotion and Education; (2) working through INNFA which 
has been managing the social promotion efforts for PRENI1; and (3) contracting 
a local public relations firm. The latter option may have been the most 
efficient in terms of quickly developing and disseminating high quality 
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materials but was dismissed because there would be no institutional learning
that could be applied beyond the life of the contract. INNFA has been

effective in PREXVj and has encouraged the Mission and GOE to seek to apply
similar methods to the RWS/S program. However, the Mission is concerned that 
INNFA is going through a critical growth process and is fully occupied with 
PREIM. Adding further activities could be detrimental to INNFA's 
institutional development.
 

The selected option of IEOS offers the strong advantage of placing the social
 
marketing function in the institution which has a strong interest in seeing it
 
work. Furthermore, IEOS has developed a large and, on the wholp: dedicated
 
ana capable network of promoters and village operators. The social marketing
 
program must be closely linked to these people who will be in the best
 
position to monitor its impact and provide feedback to improve the program.
The social marketing activity will be implemented by the Department of 
Prontion ana Education which also handles the training of these field 
personnel, thus ensuring close coordination. IEOS may contract with local
 
public relations firms for materials production, but will retain 
responsibility for managing the social marketing effort and funding it on a
 
long term basis.
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V. IPLEIVfl I'A'TION 1ANGEMEqTS 

A. Project Agreement Amendment. Pursuant to the Bureau concurrence 
contained in STATE 14340L) (see Annex B), and subsequent to Mission approval of 
this Project Paper Supplement, amendment of the Project Authorization and 
receipt o- tie corresponding budget allowances, the Mission will negotiate and 
sign with the GOE a Project Agreement Amendment to effect the changes 
described in this Project Paper Supplement. Specifically, the Amendment will 
increase the LOP amount and total obligation of Grant funds by $1,821,000, add 
a Condition Precedent (see Section V.F.), extend the PACD (see Section V.B.),
and revise Annex I to reflect the additions and modifications to Project 
activities.
 

B. Revised implementation Schedule. In order to implement the 
activities associated with the 14S/S anu Child Survival activities, as 
descrioed in this Amencuient, thie P,\CD will oe extenaed for a period of 18 
months, from June 3U, 1988 to Decei;ber 31, 1989. The DiVy/LAC has approved
this extension, which results in a cumulative extension of 39 months from the
 
original PACD (STATE 143400, iuinex B).
 

This extension was justified on several grounds. First, the extension
 
coincides with the planned implementation of IEOS' expanded 14S/S program,
financed primarily from FONASA. The extension will allow A.I.D. to continue 
to provide various types of technical inputs to support this program and 
ensure that the Project developed technologies and methodologies are firmly 
integrated into !EOS' standard operations. 

Second, the infant mortality survey, to be carried out as part of the revised 
evaluation plan for the current project, is scheduled to take place through 
CY-1989. 

Finally, there is a need to maintain continuity between the Child Survival
 
cononent of this Project and the follow-on project scheduled for 
authorization in FY-88. Ecuador will hold Presidential elections in 1988.
 
Since there may be a change in political parties in power, the Mission does
 
not expect to be able to finalize the follow-on project with the new GOE
 
transition team until June 1988, and it is unlikely that the Project Agreement
 
will be signed until August 1988 when the new government is inaugurated.
 
Furthermore, a 6-8 imontn lead-time from the date of signing the new Project
Agreement will probably be necessary before the follow-on project will be 
fully operational withi new technical assistance staff contracted. The Mission 
is extremely concerned that the Project not lose momentim during the 
transition period, especially in the areas of project rcordination, 
evaluation, communications, training, and health information systems which 
will likely continue under the new project. In order to avoid any possible
 
lapses in funding which could discourage qualified candidates, the contracts
 
for the Project Coordinator, Evaluation Auvisor, and Project Management
Assistant will be funded from this Project through mid-1989. By that time, 
new contractors will have been selectedi and will be funded under the follow-on 
project. 
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It is expected that the Project Agreement Amendment for the changes 
justified nerein will be signed by June 30, 1987. Key actions and dates
 
for Amendment activities follow:
 

Rural Water Supply ana SaniLation 

First FONkSl funded systems compietea May 19P7 

Sanitary engineer begins werk Aug. 1987
 

assistant sanitary engineer begins work Oct. 1987
 

Social marketing activities begin Oct. 1987
 

IEOS is alreaay organizing in each province the operational modules,

consisting of n engineer, three promoters, and one administrative 
assistant, to begin activities in those villages that can be served with 
FONASA funds. As soon as LSF and PL-480 local currencies are available, 
additional work modules will begin operations. Thus, the Mission does 
not anticipate delays in start-up of the amended 14S/S activities.
 

Child Survival
 

Assistant project manager begins work June 1987 

New evaluation advisor begins work July 1987
 

New Project Coordinator begins work Aug. 1987
 

Additional health computer equipnent installed June 1988 

Infant mortality survey initiated Nov. 1988
 

C. Procurement Arrangements 

Under the RWS/S component, procurement of offshore goods and services 
will be the responsibility of A.I.D. The long term sanitary engineer 
will be selectea through an informal, yet rigorous, process involving
solicitat:.ons to various technical organizations and advertisements in 
trade journals. 'De estimted amount of the contract ($240,000) is 
within the Mission Director's authority for PSCs. Therefore the contract 
will be negotiated and signed by USAID/Ecuador. The assistant sanitary 
engineer will be contracted locally by A.I.D. through inf)rmal
competitive procedures. Short tern technical assistance will be obtained 
through centrally funde-J contracts or PASAs. In the case of the social 
marketing activity, the Mission intends to buy-in to the central 
1-hALTHCQOI contract. Some or all of the offshore etquipnent for the 
appropriate technology development activity (e.g., water quality testing 
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equipment) may be of British origin procured through P/iIO, given significant 
cost and quality differences. This Mission will process a waiver of 
competition anu source/origin if a determination has been made to procure the 
required equipnent by this means. 

Under the Child Survival component, A.I.D. will contract a new Project 
Coordinator and evaluation advisor. Existing funds will finance approximately 
one year of these contracts; the remaining period of the contracts will be 
cuverea with funds provicied under tils amendment. The contractors will be 
selected following an informal solicitation process similar to that described 
above for the long term sanitary engineer. The Mission will negotiate and 
execute the contracts. The Mission intends to contract competitively the 
assistant project manager through the spouse emiployment progrmi sponsorea by 
the Embassy. If no qualified candidates apply, the solicitation will be 
openea to the general Ecuadorear. puolic. A.I.D. will obtain short term 
technical assistance through a buy-in to a central contract or an IQC. A.I.D. 
will procure the computer equipment tor the health information system. The 
Mission will determine the proper procurement- method on the basis of the 
specifications develoiea by the Project's ADP consultants and in consultation 
with IPM and the FCO. A.I.D. will also procure th2 infant weighing scales 
using informal competitive procedures for procurements under $100,000. 

In order to implement the infant mortality survey at the end of the Project,
either A.I.D. or the M(H will contract a local firm to handle all the 
logistical and dat4 analysis aspects. The Mission believes the required

services can be provided in the nost cost-effective manner by a local firm. 
The estimated value of the contract is $200,000. In the event that A.I.D. 
does the contracting, solicitation would have to be carried out on an 
international level in accordance with the FAR or a waiver of international
 
advertising would have to be approved. The FCO0 would negotiate and execute
 
the contract. If the rN3H does the contracting, under A.I.D. host country 
contracting rules solicitation could be restricted to Ecuador provided that it 
is fully advertised in accordance with normal Ecuadorean practice; no waiver 
would be required (see Handbook 1i, Chapter 1, sections l.l.b, 2.4.1, and 
3.4.2). A.I.D. would require prior approval of the solicitation document and 
contract. 

both components will include local cost financing. IEOS will procure local 
services anu materials for the appropriate technology, in-country training,

and social marketing activities. INNFA and the NIff will procure locally the 
services and materials for the training of health workers and for nutrition 
education. These procurements which will involve training materials 
(notebooks, printed matter, stationery), indigenous goods (cement, sand, 
filters) for experimental construction, and health promotion and nutrition 
education services and materials such as radio spots, pamprhlets, posters, 
comic books, will be carried out in accordance with A.I.D. local cost 
financing proceaures as set forth in Handbook 113, Chapter 18. That is, the 
commodities will be indigenous or shelf items. Procurements will be carried 
out using sound, competitive practices and awards maae to the most 
advantageous offers, price and other pertinent factors considered. Based upon 
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an analysis of the supply and prices of the items to be procured locally, the 
ission Director determined that such prices are reasonable, taking into
 

account comparable delivery terms and prices from U.S. sources, ana the 
implementation schedule of the Project. 

A procurement plan for the amendment activities contained in Annexis E. 

D. Revised Evaluation Plan
 

In 1986, PREMNI Project advisors and outside consultants worked to revise and
 
strengthen the Project's evaluation plan. This Amendment responds to the need
 
expressed in the revised evaluation plan for an end-of-project survey to 
assess PREMI 's impact on infant mortality over three full year of operation 
(1985-1988) and for additional funding for the evaluation advisor to assist
 
with the infant mortality survey and other ongoing monitoring and evaluation
 
work. The revised evaluation plan is contained in Annex H. 

The original evaluation plan called for periodic assessments of progress
 
toward specific Project targets, especially ORS use and inunization coverage,

for a relatively small sample in pilot project areas. 
The revised evaluation
 
plan refines these concepts and expands the Project's evaluation system to
 
include: (1) twice yearly surveys of knowledoc, attitudes, and practices (KAP)

of a nationwide sample of approximately 1,000 families to estimate incidence
 
and coverage (reported use) of vaccinations, ORT, and and growth monitoring;

(2) a surveillance post system to be established in a sample of 40 health
 
units in eight provinces to collect data regarding OP, vaccinations, and
 
growth patterns, plus 40 control posts; (3) various activities to measure 
outputs of the various Project activities, including KAP surveys of health 
unit personnel regarding Child Survival strategies; and (4) the end-of-project 
infant mortalit survey. This plan has been approved by both A.I.D. and the
 
GOE.
 

The revised evaluation plan reconmmends a long term evaluation consultant
 
responsible for implementing or coordinating all evaluation actions and a
 
significant increase in the budget for evaluation.
 

Based on this redefinition, the Mission has reprogrammed approximately

$200,000 of existing Grant funds to finance many of the extended activities 
called for in the revised plan. Included in this was partial funding for the 
infant mortality survey ana for two years of the evaluation advisor. This 
Amendment fully funds the infant mortality survey through 1989 and the 
evaluation advisor through mia-1989. 

Project consultants have advisec that it is essential that the infant
 
mortality survey take place in 1989 to permit valid comparisons to be made 
with earlier infant mortality data gathered in 1986 and thus measure the 
effect of three full years of PREMI operations (a minimum time period over 
which one can draw some viable conclusions regarding the program's impact).

Given the time required for data collection and analysis for a 3ample of
 
10,000 households, it is anticipated that the final report will be completed

in December 1989. 
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. Audit
 

Neither the original Project nor the Child Survival add-on provided for
 
independent audits of the Project activities. The revised Project budget to
 
be included in the Project Agreement Amendment will reprogram, from existing
 
funds, approximately $30,000 to finance auait services for the previous
 
Project activities and for the MIS/S and Chila Survival activities approved 
under this amendment. The MCH!will contract a qualified, local accounting 
firm through informal competitive procedures to provide these services on an
 
annual basis auring the remainder of the Project. A.I.D. will review the
 
scope of work prior to initiation of the contracting.
 

F. Conditions
 

In order to ensure timely implementation of the new Project activity in RWS/S 
social promotion, the amended Project Authorization and the amended Project 
Agreement will include the following new conuition: 

Condition Precedent to Disbursement for Social Marketing and Promotion
 
Activities for Rural water ano Sanitation. Prior to disbursement, or to
 
the issuance by A.I.D. of documentation pursuant to which disbursement
 
will be made, for social marketing and promotion activities related to
 
rural water and sanitation, the Borrower will, except as A.I.D. may
 
otherwise agree in writing, furnish to A.I.D. in form and substance
 
satisfactory to A.I.D., a plan for implementing the social marketing and
 
promotion activities during the life of the Project which includes
 
staffing, technical assistance, training, and iiaterial recuirements,
 
implementing responsibilities, an implementation schedule, and a budget.
 

The Mission plans to request centrally funded assistance during May and June 
to work with the Mission and IEOS to design of the social marketing activities. 
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VZ CZCQTI * 
RR RUEHC 
DE RUEHQT #4350/01 
ZNR UUUU zza 

10 ** 
CLASS: UNCLASSIFIED 

R 101955Z APR 37 CHRGE: AID 04-37-87 
FM AMEMBASSY QUITO APPRV: DIR:FALMAGUER 
TO SECSTATE VASHDC B350 DRFTD: FHD:JJONES 
BT CLEAR: FHD: 'GOLDMAN; O/D. 
UNCLAS QUITO 04350 ROES ER 

DISTR: AID2 AMB DCl I 
AIDAC 

FOR ROBERT JORDAN, LAC/DR
 

E.O 12355: N/A
 
SUBJECT: REQUEST FOR PACD EXTENSION, CONGRESSIONAL
 
NOTIFICATION, AND AID/W DELEGATION FOR MISSION
 
AUTHORIZATION OF AMENDMENT--PROJECT 519-0015
 

REF: (A) 35 QUITO 5592; (B) STATE 024525; (C) QU'.TO 3728
 

1. SUMMARY. USAID/ECUADOR REQUESTS AID/V ASSISTANCE FOR
 
THE FOLLOWING ACTIONS RELATED TO PROJECT 518-Zb15,
 
INTEGRATED RURAL HEALTH DELIVERY SYSTEM (IRHDS):
 
(1) PROGRAM CONCURRENCE AND CONFIRMATION OF DELEGATION OF
 
AUTHORITY TC AMEND THE PROJECT TO ADD A TOTAL OF U.S. DOLS
 
1,821,003 IN GRANT FUNDING FOR RURAL dATER SYSTEMS AND
 
SANITATION (RWS/S) ACTIVITIES (U.S. DOLS 861,Z03 IN
 
EEALTH FUNDS) AND FOR CHILD SURVIVAL ACr.IVITIES (U.S.
 
DOLS 960,000 IN CHILD SURVIVAL FUNDS)--SEE SECTION 2;
 
(2) IMMEDIATE AID/W AUTHORIZATION OF PACD EXTENSION OF 18
 
MONTHS --SEE SECTION 3; AND (3) PROCESSING OF
 
CONGRESSIONAL NOTIFICATION FOR THE AMENDMENT -- SEE
 
SECTION 4. END SUMMARY.
 

2. AMENDMENT RATIONALE AND SUMMARY DESCRIPTION
 

THIS SECTION PROVIDES A SUMMARY RATIONALE AND DESCRIPTION
 
OF THE PROPOSED PROJECT AMENDMENT AS A BASIS FOR AID/W
 
PROGRAM CONCURRENCE.
 

(A) BAC,GROUND
 

THE INTEGRATED RURAL HEALTH DELIVERY SYSTEM PROJECT WAS
 
AUTHORIZED ]Y THE ACTING AA/LAC ON AUGUST 18, 1991. THE
 
ORIGINALLY-AUTHORIZED LOP AID FUNDING WAS U.S. DOLS
 
1,000,000 GRANT AND U.S. DOLS 6,000,000 LOAN FROM THE
 
HEALTH ACCOUNT. INITIAL OBLIGATION OCCURRED ON SEPTEMBER
 
20, 1981.
 

THE ORIGINAL PROJECT DESIGN FOCUSED ON ACHIEVING A
 
DECENTRALIZATION OF MINISTRY OF HEALTH (MOH) PRIMARY
 
HEALTH CARE SERVICES IN THE PILOT AREAS. THROUGH THE
 
DESIGNATION OF AREA HEALTH CHIEFS AND TRAINING OF LOCAL
 
HEALTH PROMOTERS, PLUS THE CONSTRUCTION OF RURAL HEALTH
 
SUB-CENTERS. THE PROJECT ALSO INCLUDED RESOURCES TO
 
STRENGTHEN THE CAPACITY OF THE ECUADOREAN SANITARY WORKS
 
INSTITUTE (IEOS) TO SUPPORT THE INSTALLATION OF LOW-COST
 
COMMUNITY WATER AND SANITATION SYSTEMS. THE ORIGINAL
 

N91
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ON SEPTEMBEP 29, 19B2, 
THE MISSION DIRECTOR AUTHORIZED AN
 
INCREASE IN THE LOP &MOUNTS TO U.S. 
DOLS 1,130,00 GRANT
 
AND U.S. DOLS 7,235, 00 LOAN TO EXPAND THE GEOGRAPHIC
 
COVERAGE OF THE WATER AND SANITATION ACTIVITIES.
 

THE PROJECT AUTHORIZATION WAS AGAIN AMENDED BY THE
 
MISSION ON' JUNE 20, 19B5 TO INCREASE HEALTH ACCOUNT GRANT
 
YUNDING BY U.S. DOLS 4.Z MILLION FOR A MAJOR CHILD
 
SURVIVAL INITIATIVE DESIGNED TO: (1) STRENGTHEN SPECIFIC
 
CRT AND IMMUNIZATION ACTIVITIES WITaIN THE MINISTRY OF
 
HEALTH (MOH); (2) PROMOTE BREASTFEEDING AND GROWTH 
MONITORIN.; 
 ( ) ESTABLISH A LONG-TERM CAPACITY TO
 
DELIVER THESE SERVICES; AND (4) INITIArE A NATIONAL
 
LEVEL MASS COMNUNICATION AND MOBILIZATION CAMPAIGN 
DESIGNED AND IMPLEMENTED BY THE NATIONAL INSTITUTE OF THE
 
CHILD AND THE FAMILY (INNFA) TO STIMULATE DEMAND FOR
 
CHILD SUR7IVAL SERVICES. AT THAT TIME THE MISSION
 
EXTENDED THE PACD BY 21 MONTHS TO JUNE 3Z, 193B.
 

THE PURPOSE OF THE PROJECT IS TO DEVELOP A MODEL,
 
LOW-COST HEALTH DELIVERY SYSTEM FOR APPLICATION IN THREE
 
GEOGRAPHIC AREAS AND TO REPLICATE SUCCESSFUL DELIVERY
 
SYSTEMS NATIONWIDE FOR CERTAIN HEALTH TECHNOLOGIES,
 
INCLUDIN VARIOUS CHILD SURVIVAL ACTIVITIES, AS THEY ARE
 
DEVELOPED AND TESTED.
 

THE AMENDMENT PROPOSED HEREIN WILL NOT CHANGE THE PROJECT
 
PURPOSE NOR ADD NEW ACTIVITIES. RATHER, IT WILL ALLOW
 
USAID TO (1) REINFORCE GOE EFFORTS TO REPLICATE ON A WIDE 
BASIS THE EIEHLY-SUCCESSFUL RWS/S SERVICE DFLIVFRY 
METHODOLOGIES DEVELOPED UNDER THIS PROJECT; 
 (2) SUPPORT
 
THE EXTENSION OF MASS MEDIA SOCIAL MARKETING EFFORTS TO
 
INCLUDE PROMOTION OF THE IMPORTANCE OF "LFAN DRINKTNG 
WATER AND THE USE OF SANITATION FACILITIES; A D ( ) FULL 
FUND CERTAIN CHILD SURVIVAL ACTIVITIES 'HICE REQUIRE
ADDITIONAL A.I.D. SUPPORT DUE TO CHANGES 
IN PROGRAMMING
 
OR PRIORITIES AS THE PROJECT HAS EVOLVED.
 

THE MISSION WISHES TO EMPHASIZE THAT THE REQUEST FOR THIS
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AMENDMENT AND PACD EXTENSION IS DUE TO PROJECT SUCCESSES.
 
AND OVER-ACHIEVEMENT (ESPECIALLY IN RWS/S PROJECTS),

RATHER THAN A RESULT OF DELAYS OR IMPLEMENTATION 
PROBLEMS. IN THE CASE OF THE RdS/S COMPONENT, THE
 
SUCCESS OF THE TECHNOLOGIES AND IPLEMENTATION
 
METHODOLOGIES IN THE PILOT AREAS RAS RESULTED IN A 'OE
 
DECISION TO INVEST A LARGE AMOUNT OF CCUNTERPART
 
RESOURCES IN TEE REPLICATION OF THESE RWS/S SYSTEMS IN
 
OTHER GEOGRAPHIC AREAS. WITH A RELATIVELY SMALL ADDITION
 
OF D.A. FUNDS, A.I.D. CAN TAKE ADVANTAGE OF THFSE
 
COUNTERPART RESOURCES TO FURTHER DEivELOP AND REFINE :HSE
 
TECHNOLOGIES AND METHODOLOGIES AND MAKE TFEM AN INTFGRAL 
PART OF IEOS' OPERATIONS. 

IN ADDITION, USAID IS ANXIOUS TO EXTEND THE EXTREMELY
 
SUCCESSFUL SOCIAL MARKETING TECaNIQUES DEVELOPED FOR THi
 
CHILD SURVIVAL COMPONENT OF THIS PROJECT TO PROMOTE RWS/S 
CONSTRUCTION, THE USE OF CLEAN WATER AND LATRINES, AS
 
WELL AS THF MAINTENANCE OF A SANITARY ENVIRONMENT.
 

THE CHILD SURVIVAL COMPONENT HAS IN A SHORT TIME
 
GENERATED DRAMATIC INCREASES IN ORT USE AND IMMUNIZATION
 
COVERAGE. ADDITIONAL A.I.D. FUJNDIG IS REQUIRED TO
 
STRENGTHEN INNFA'S CAPACITY TO CONTINUE ITS SOCIAL
 
MARKETING AND PROMOTION ACTIVITIES AND MOH AlILITY TO 
DELIVER CgILD SURVIVAL SERVICES ON A CONTINUING,
 
SYSTEMATIC BASIS. 

(B) PROJECT AMENDMENT COMPONENTS
 

(1) WATER SUPPLY AND SANITATION
 

DESPITE EARLY SKEPTICISM ABOUT TEE ABILITY OF IEOS TO
 
CARRY OUT THE REQUIRED RWS/S ACTIVITIES IN THE ORIGINAL
 
PROJECT DESIGN, IT IS NOW CLEAR THAT THE MOST SUCCESSFUL
 
ELEMENT OF THE ORIGINAL 518-0015 PROJECT HAS BEEN THE
 
RURAL WATER SUPPLY PROGRAM. THIS PROJECT COMPONENT IS A
 
MODEL FOR DECENTRALIZED DEVELOPMENT, USING PROVINCIAL-

LEVEL STAFF AND OUTREACH PERSON9EL FOR PROMOTION AND
 
COMMUNITY ORGANIZATION.
 

COMPARED TO THE ORIGINAL TARGET OF PROVIDING POTABLE
 
WATER SERVICE TO 50 PERCENT OF THI POPULATION IN SELECTED
 
INTEGRATED RURAL DEVELOPMENT (IRD) AREAS, THE PROJFCT HAS 
DELIVERED RWS/S SERVICES TO MORE THAN 93 PERCENT OF THE
 
POPULATION IN THOSE AREAS (SOME 35,000 PEOPLE). THF
 
AVERAGE COST PER BENEFICIARY FOR RiS/S SYSTEM 
CONSTRUCTION HAS DROPPED BY 50 PERCENT (FROM U.S. DOLS 68
 
IN 1982 TO U.S . DOLS 4 IN 1986). 

REGARDING MAINTENANCE AND PERFORMANCE, ACCORDING TO A
 
RECENT RANDOM SURVEY OF RWS/S SYSTEMS IN THE COUNTRY, 97
 
PERCENT WERE OPERATING. THIS IS ONE OF THE BEST RWS/S
OPERATION AND MAINTENANCE RECORDS FOR ANY DEVELOPING 
COUNTRY. IT SHOULD ALSO BE NOTED THAT THESE SYSTEMS ARE 
MANAGED BY THE COMMUNITY AND TOTALLY FINANCED BY USER 
FEES. MOREOVER, DURING THE MARCH 5 AND 5 EARTHQUAKES

WHICH AFFECT'..v AREAS WHERE RWS/S SYSTEMS HAD BEEN 
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INSTALLED, NOT ONE COMMUNITY REPORTED DAMAGE TO 
ITS.
 
POTABLE JATER SYSTEM.
 

TO DATE THE PROJECT HAS TRAINED OVER 17 VILLAGE-

LEVEL OISERATORS, 120 IEDS PROMOTEPS, AND 42 CENTRAL AND 
LOCAL LEVEL ENGINEERS. THERE ARE NO6 FOUR TIMES THE
 
NUMBER OF IEOS PROMOTERS THAN WHEN THE PROJECT BEGAN.
 

OVER THE PAST FOUR YEARS, THE GOE HAS ASSUMED A LARGER 
PORTION OF PROJECT IMPLEMENTATION COSTS AND HAS MOVED TO 
DECENTRALIZE ITS RWS/S SERVICE DELIVERY SYSTEM. WITH THE
 
SUPPORT OF A PROJECT-FINANCED LON&-TERM SANITARY
 
ENGINEER, WORKING WITH IFOS 
AND AS THE AID PROJECT
 
MANAGER FOR THIS COMPONENT, IIhOS HAS FULLY ADOPTEr THE 
HIiHLY-SUCCISSFUL METHODOLOGIES AND MUCH OF TEF
 
APPROPRIATE TECHNOLOGY DEVELOPED UNDER THIS PROJECT.
 

THE RWS/S SERVICE DELIVERY METHODOLOGIES INVOLVi: (1)

THE USE OF LO-COST, EASILY-BUILT AND MAINTAINED
 
APPROPRIATE TECHNOLOGY (SUCH AS FERRO-CEMENT iATER TANKS)

DESIGNED TO DELIVER AN ADEQUATE LEVEL OF SERVICE; (2) A
 
DECENTRALIZED MANA3EMENt APPROACH iHICH GIVES
 
PROVINCIAL-LEVEL PROMOTERS MAXIMUM RESPONSIBILITY FOR
 
PROJECT MANAGEMENT AND ALLOWS THE FIELD ENGINFER TO
 
CONCENTRATE ON TECHNICAL ASPECTS OF THE PROJECT; 
 (3) THE
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USE OF MOTORCYCLES AS TRANSPORT FOR PROIOTERS; AND (4:) 
INCREASED FIELD RESPONSIBILITY FOR THE PROJECT ENGINEER
 
AND THE PROMOTER FOR AD'PTING SIMPLE, STANDARDIZED 
DESIGNS TO FIELD REALITIES. PROMOTER TRAINING HAS 
FOCUSED ON THE USE OF APPRCPRIATE TECHNOLOGY AND THE
 
ADAPTATION OF DESIGNS TO FIELD NEEDS.
 

WHILE SOME 57 POTABLE WATER SYSTEMS HAVE BEEN INSTALLED
 
IN 6 PROVINCES, AND MORE THAN 5,003 LATRINES HAVE BEEN
 
BUILT THROUGHOUT THE COUNTRYSIDE, MANY PEOPLE STILL FAIL
 
TO UNDERSTAND TEE ROLE CLEAN WATER AND SANITATION PLAY IN
 
PREVENTIN3 DISEASE. CULTURAL RFSISTANCE TO USING 
LATRINES IS STILL QUITE HIGH. EDUCATICN EFFORTS ARE 
ESSENTIAL TO PROMOTE PROPER SANITATION IN ORDER TO 
PREVENT RECURRING DISEASES (ESPECIALLY DIARRHEA IN YOUNG 
CHILDREN). 

IEOS IS NOW EEGINNING A U.S. DOLS 12 MILLION PROGRAm
 
FUNDED FROM THE NATIONAL ENVIRONMENTAL SANITATION FUND
 
(FONASA) TC USE SERVICE DELIVERY METEODCLCGIFS DEVELOP7E
 
UNDER PROJECT 51-0315 TO DELIVER RWS/S SERVICES TO
 
APPROXIMATELY 1,200 COMMUNITIES. AS A COMPLEMENT TO THIS
 
PROGRAM, THE GOE WILL INVkST AN AMOUNT FQUIVALENT TO U.S.
 
DOLS 3 MILLION IN ESF AND U.S. DOLS 500,000 IN PL-4190
 
TITLE I LOCAL CURRENCIES. THESE ADDITIONAL FUNDS WILL BE 
PROGRAMMED TO SERVE SOME 200 CO11i-NITIES NOT CDVERED BY 
FONASA, BUT WHICH THE MISSION AND IEOS FEEL ARE OF 
PARTICULAR INPORTANCE IN TERMS OF THE A.I.D. PROJECT'S 
TARGET GROUP AND COMPLETING SERVICES IN PRIORITY
 
GEOGRAPHIC AREAS. THESE COUNTERPART FUNDS WILL PAY FOR
 
SKILLED LABOR CONTRACTS, SALARIES, TRANSPORTATION, AND
 
PER DIEM, AND FOR LOCAL PURCHASES OF EQUIPMENT AND
 
CONSTRUCTION MATERIALS FOR THE NE SYSTEMS.
 

THE MISSION IS EXTREMELY ENCOURAGED BY IEOS' ADOPTION CF
 
THE SERVICE DELIVER! METHODOLOGIES INTRODUCED BY THE
 
IRHDS PROJECT. THE FACT THAT THE GOE IS NOW REPLICATING
 
THIS DEVELOPMENT MODEL, INCLUDING THE INCREASED DECENTRAL-

IZATION OF PLANNING AND IMPLEMENTATION, ATTESTS TO THE
 
SUCCESS AND SELF-SUSTAINING NATURE OF THE PROJECT DESIGN
 
AND IMPLEMENTATION STRATEGY. THE MISSION WISHES TO SEE
 
AN INCREASE IN RWS/S COVERAGE, BUT REALIZES THAT A.I.D. 
RESOURCES CAN ONLY ACT AS A CATALYST TO STIMULATE GOE 
DEVELOPMENT INVESTMENTS. THEREFORE, WE ARE ANXIOUS TO 
TAKE ADVANTAGE OF THE FONASA-FINANCED PROGRAM TO 
REINFORCE GOE INVESTMENT IN RWS/S AND IEOS' USE OF IRHDS 
PROJECT-DEVELOPED METHODOLOGIES IN NON-AID-FUNDED 
PROJECTS. 

IN ORDER TO ENSURE THIS OUTCOME, ADDITIONAL PROJECT
 
ASSISTANCE IS NEEDED TO ADDRESS CERTAIN WEAKNESSES IN
 
IOS PROJECT IMPLEMENTATION. THE MISSION NOW SFES ITS
 
ROLE AS ASSISTING IEOS THROUGH TECHNICAL ASSISTANCE AND 
TRAINING, DEVELOPMFNT OF LOCAL APPROPRIATE TECHNOLOGY,
 
AND EXPANDING PROMOTIONAL EFFORTS BY ADAPTING THE SOCIAL
 
MARKETING TErF1NIQUE DEVELOPED FOR CHILD SURVIVAL TO
 
EDUCATE THE RURAL POPULATION ABOUT THE IMPORTANCE OF
 
CLEAN WATER AND PROPER SANITATION. THE PROPOSED
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AMENDMENT WILL PROVlIDE U.S. DOLS B61 ,000 IN HEALTH 
ACCOUNT "-RANT FUNDS TO FINANCE THE FOLLOW4ING ACTIVITIES: 

(i) TRAININgY FOR 1,4:00 VILLAGE OPERATORS 123 PROVINCIAL-
LEVEL SANITARY PROMOTERS, AND 40 PROVINCIAL-LEVEL 
ENGINEERS/MANAGEMENT IN SANITATION PROMOTION, APPROPRIATE
 
TECHNOLOGY, AND DATA PROCESSING. THIS dILL INCLUDE FUNDS 
FOR T.A. A:ND TEE DEVELOPMENT AND PRODUCTION OF TRAINING 
MATERIALS. -- (U.S. DOLi 10,300). 

(2) LOCAL FIELD DESIGN, INSEALLATION, MONITORING, AND 
EVALUATION OF INNOVArIVF APPROPRIATE TECHNOLOGY FOR RiS/S
 
PROJECTS SUCH AS VARIATIONS IN DESIGN OF STORkrE TANKS,
 
FILTERS, AERATORS, AND DISINFECTION DEVICES. THIS WILL
 
INCLUDE TEF PURCHASE OF A LIMITED AOUNT OF CONSTRUCTION
 
MATERIALS AND SPECIALIZED EXPERIMENTAL IQUIPIENT (E.". A
 
DEVICE TO PRODUCE CXIDIZING GASES FOR IRON REMOVAL).
 

THE MISSION BELIEVES THAT GRANT FUNDING OF CERTAIN
 
COMMODITIES FOR THIS ACTIVITY IS JUSTIFIABLE IN LIGHT CF
 
TEE EXPE'IMENTAL NATURE OF THE TECHNOLOIES AND THE RISK
 
THAT SPECIFIC DESIGNS MAY NOT PROVE FEASIBLE. OUR
 
PREVIOUS SUCCESS WITH FERRO--CEMENl wATER TANKS (AN 
EXAMPLE OF TECHNOLOGY DEVELOPED AND TESTED WITH A.I.D.
 
PROJECT FUNDS WHICH HAS SINCE BEEN ADOPTED BY IEOS AS A
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STANDARD DESIGN) LEAZS US TO CONCLUDE THAT SUCH
 
EXPERIMENTAL DESIGN AND DEVELOPMENT MERITS UONTINUED
 
A.I.D. SUPPORT.-- (U.S. DOLS 201V,0 0).
 

(3) LON-TERM TECHNICAL ASSISTANCE OF A SANITARY ENINER 
TO SERVE AS THE AID/IEOS PROJECT YANAGER, AND OTHER 
SHORT-TFRM TECHNICAL ASSISTANCE AS REQUIRED. DOTH LONG 
AND SHORT TERM T.A. WILL WORK WITH IFOS TO ENSURE THE 
SMOOTH IMPLEMENiTION OF THE PROGRAM. MUCH COORDINATION 
WILL BE REQUIRED AS PL-130, ESF, D.A., AND GOF FUNDS ARE
 
INVOLVED. T.A. WILL ALSO WORE ON THE DEVELOPMNT AN2 
ADAPTATION OF APPROPRIATE TECHNOLOGY TO ECUADOR FIELD
 
CONDITIONS, AND WILL ACTIVELY ATTEMPT TO ENSURE THAT TH?
 
MODEL DEVELOPED FOR DECENTRALIZED IMPLEIENTATION IS
 
CONTINUED. LON3-TERM E4GINEEE IILL ALSO KEEP A.I.D. 
MISSION MANAGEYENT ADVISFD OF PROJECT PROGRESS. -- (U.S. 
DOLS 330,000).
 

(4) A MASS MEDIA PUBLIC EDUCATION CAMPAIGN TO PROMOTI TEE
 
USE OF CL7AN DRIN~IINI T'ATE? (EMPRA3IZIN! &T h. 111001 
BCILING WATER IHICH COMES FROM SOURCES OTHER THAN TV.S/S
 
SYSTEMS) AND THE NEED FOR PROPER SANITATION (ESPECIALLY 
THE USE OF LATRINES). THE MISSION IS EXAMINING 
ALTERNATIVE WAYS TO IMPLEMENT THIS ACTIVITY. -- (U.S. 
DOLS 100,000)
 

NOTE THAT SINCE DECEMBER 31, 1B5, NO NEW NON-CHILD 
SURVIVAL ACTIVITIES HAVE BEEN INITIATED UNDER PROJECT 
519-0015. AS OF JUNE 31, 1987, THE MISSION PLANS TO 
REPROGRAM ALL REMAINING UNSPENT FUNDS FROM NON-CHIUD
 
SURVIVAL ACTIVITIES FROM PROJECT 518-0315 (MOST Of VHICE 
ARE LOAN FUNDS) TO RiS/S ACTIVITIES. THE REPRO3RAMMED 
LOAN FUNDS WILL ALLOW THE GOE TO PURCHASE COMMODITIES
 
WHICH WILL HELP ELIMINATE SOME OF THE OTHER CONSTRAINTS
 
ON VFOS' CAPACITY TO PROMOTE RWS/S SYSTEMS ON A LAEGF 
SCALE. THESE COMMODITY REQUIREMENTS INCLUDE VEHICLES FOR 
PROJECT SUPERVISION, DATA PROCESSING EQUIPMENT TO HPNDLF 
THE INCREASED LEVEL OF PPOJECT ACTIVITY, AND WATER 
QUALITY CONTROL EQUIPMENT. REPROIRAMMED GRANT FUNDS QILL 
GO TOWARD EXTENDING IFOS" TRAININ3 FFFORTS. 

IEOS HAS EXPANDED ITS OPERATIONS SINCE 1981 FROM TdO
 
PILOT AREAS TO ALL TWENTY PROVINCES, USING THE
 
DECENTRALIZED IMPLEMENTATION MOLEL DEVELOPED UNDER THIS
 
PROJECT. THE GRANT FUNDS PROVIDED BY THIS AMENDMENT,
 
COMBINED WITH THE EQUIVALENT OF OVER U.S. DOLS 15.5 
MILLION IN GOE RESOURCES, WILL MEAN THAT APPROXIMATELY 
1,4OO ADDITIONAL RURAL COMMUNITIES WILL BE SERVE WITH 
RWS/S SYSTEMS OVER A PERIOD OF TWO AND ONE-HALF YEARS. 
THIS WILL ?RING THE TOTAL LOP NUMEER OF PROJECT EVS/S 
BENEFICIARIES TO APPROXIMATELY 530,S00 PEOPLE. 1H TOTAL 
PERCENT OF THE POPULATION IN ECUADOR SERVED WITH WS/S 
WILL INCREASE FROM THE PRESENT 17.9 PERCENT TO 32.9 
PERCENT B1 DECEMBER 31, 1999. AFTER 1099, WE EXPECT THAT 
THE GOE WILL CONTINUE BUILDING RWS/S SYSTEMS, AT A 
SUSTAINED RATE OF 12 SYSTEMS COMPLETED PER MONTE USINI 
THE MODEL DEPLOYED UNDER THE PROJECT, UNTIL 92 PERCENT OF 
RURAL POPULATION HAS ACCESS TO EFFECTIVE RWS/S SYSTEMS. 
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THE SOCIAL MARKETING MODEL DEVELOPED BY INNFA FOR CHILD
 
SURVIVAL CAN NOv PE REPLICATED FOR RWS/S ENVIROIMENTAL
 
HEALTH AND SANITATION MESSAGES. IT IS ESTIMATED THAT THE
 
RWS/S MASS MEDIA CAMPAIUN WILL REACH APPROXIMATELY'
 
MILLION ADULTS, MOST OF WHOM LIVE IN RURAL AREAS.
 

(2) CHILD SURVIVAL
 

THE CHILD SURVIVAL (PREII) ACTIVITIES, iHICH WERE ADDED
 
TO THE PROJECT IN 1985, HAVE HAD A SIGNIFICANr IMPACT ON
 
PUBLIC AWARENESS, DEMAND FOR, AND USE OF CHILD SURVIVAL
 
SERVICES. IMMUNIZATION COVERAGE OF CHILDREN UNL2 R 5 HAS
 
INCREASED DRAMATICALLY (FROM 37 PERCENT IN 1995, TO OVER
 
75 PERCENT IN MID-1986), hS HAS PUBLIC KNOWLFDGF ABOUT
 
THE USE OF ORT TO TREAT DIARRHEFAL DISEASES. ORT USE; HAS
 
INCREASED FROM 2 TO 2B PERCENT OVER TE SAMF PERI3D.
 

PREMI ACTIVITIES HAVE MAINLY FOCUSED ON ORT AND
 
IMMUNIZATION SERVICES AND, TO A LESSER DFGREE, NUTRITION
 
EDUCATION AND GROWTH MONITORING, PROVIDED BY THE MOH
 
DURING PERIODIC NATIONAL MOBILIZATION CAMPAIGNS. THE
 
HIGHLY-EFFECTIVE MASS COMMUNICATIONS ACTIVITIES AND
 
SOCIAL MARKETIN MODEL (DEVELOPED BY INNFA UNDER THE
 
PROJECT) HAVE REACHED MORE THAN *5 MILLION ECUADORFANS.
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THIS HAS GREATLY STIMULATED PUBLIC UNDERSTANDING OF AND
 
DE'MAND FOR IMMUNIZATIONS, ORS, AND OTHER CHILD SURVIVAL
 
SERVICES.
 

AS A RESULT OF THESE ACHIEVEMENTS, ECUADOR HAS BEEN
 
CHOSEN TO RECEIVE AN AWARD FROM THE NATIONAL COUNCIL FOa
 
INTERNATIONAL HEALTH (NPIH) FOR ITS CHILD SURVIVAL
 
PROGRAM. THE FIRST LADY WILL RECFIVE TiE AWARD IN
 
WASHINGTON IN JUNE 1987. THIS INTERNATIONAL RECOGNITION
 
IS HIGHLY-DESERVED AND WILL 3ERVE TO REINFORCPF HIGH-LEVEL 
GOE AND MOH SUPPORT FOR TEE CHILD SURVIVAL PROGRAM-:. 

THE PROJECT IS NOW AT THE CRITICAL JUNCTURE OF NEEDING TO 
STRENGTHEN MOH 0d'h INNFA CAPABILITIES TO DELIVER CHILD 
SURVIVAL SERVICE- 'N A REGULAR BASIS AND TO MAINTAIN THE 
SOCIAL MARKFTINk IPROACE TO THESE HEALrH SERVICES. 
STRENGTHENING M6_ SERVICE DELIVERY CAPABILITIES HAS BEEN
 
A DIFFICULT AND OFTEN FRUSTRATING ENDEAVOR. PROGRESS IS
 
BEING MADE. HOWEVER, ADDITIONAL A.I.D. RESOURCES ARE
 
NEEDED TO SUPPORT THFSE INSTITUTIONA- RTNTHENINrG 
EFFORTS, ESPECIALLY THCSF THAT WILL IMPROVE HEALTH
 
SERVICES IN RURAL AREAS.
 

THE PROPOSED AMENDMENT iILL ALLOW THE MOE TO IMPROVE ITS
 
RESOURCE MANAGEMENT AND SERVICE DELIVERY THROUGH THE
 
COMPLETION OF ITS HEALTH INFORMATION COIPUTER NETWORK AND
 
THE CONTINUATION OF TECHNICAL ASSISTANCE IN PROJECT
 
COORDINATION, TRAINING (ESPECIALLY FOR RURAL MFDICAL 
STAFF), EVALUATION, AND NUTRITION/GROiTE MONITORING. !T 
WILL ALSO ALLOW INNFA TO TRAIN REPRESENTATIVES OF OTHER 
COOPERATING INSTITUTIONS IN CHILD SURVIVAL PROMOTION AND 
PROVIDE THEM WITH EDUCATIONAL MATERIALS. 

SPECIFICALLY, THE AMENDMENT WILL PROVIDE U.S. DOLS 
960,00Z IN CHILD SURVIVAL GRANT FUNDS FOR THE EXPANSION 
OF ON-GOING ACTIVITIES AS FOLLOdS: 

(1) THE PURCHASE, SHIPMENT AND INSTALLATION OF
 
ADDITIONAL COMPUTER EQUIPMENT, AND FUNDING FOR SHORT TERM
 
TECHNICAL ASSISTANCE, TO COMPLETE A MINI/MICRO-COMPUTER
 
NETWORK IN THE MOE. THIS SYSTEI WILL PaOVIDE BASIC DATA
 
ON HEALTH SERVICE UTILIZATION AND DEMAND FOR SERVICES.
 

BIRCH AND DAVIS CONSULTING FIRM IS CURRENTLY ASSESSINI
 
MOH COMPUTER NEEDS. AID/W/IRM HAS GIVEN A PRELIMINARY
 
ESTIMATE OF TOTAL COSTS FOR AN IMPROVED MOH HEALTH
 
MANAGEMENT INFORMATION SYSTEM. PER IRM'S ANALYSIS,
 
PREVIOUSLY-BUDGETED PROJECT MONIES ARE INSUFFICIENT TO
 
RENOVATE THE MO CENTRAL AND RFIONAL COiPUTER NETWORZ.
 
BIRCH AND DAVIS RAVE ALSC INDICATED THAT ADDITIONAL FUNDS 
FOR COMPUTER EQUIPMENT PURCHASE dLLL BE NECESSARY.
 
ESTIMATED COST: U.S.DOLS 220,00. 

(2) THE SURVEY DESIGN, IMPLEMENTATION, ANALYSIS, AND 
REPORT WRITING OF THE FINAL EVALUATION IN 19-9 01 :11E 
PROJECT'S IMPACT ON INFANT MORTALITY. ACCORDING TO THE 
PROJECT'S REVISED EVALUATION PLAN AND BASED ON 
DISCUSSIONS WITH PROJECT CONSULTANTS (REF A), IT IS 
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CRITICAL THAT THIS SURVEY TAKE PLACE AS 
LATE IN THF
 
PROJECT AS POSSIBLE TO FULLY MEASURE THE 
IMPACT OF THE
 
PROJECT OVFR A MINIMUM OF THREE YEARS OF OPERATION
 
(1985-1993). THIS 
WILL PROVIDE STATISTICALLY RELIABLE
 
INFORMATION WHICH CAN BE COMPARED UITH EARLIER INFANT
 
MORTALITY DATA. THIS REQUIREMENT IS ONE OF THE REASONS
 
THE MISSION IS REQUESTING AN EXTENSION OF THE PACD. 
(SEE
SECTION 3.) ESTIMATED COST: U.S. DOLS 20Z,0. 

( ) CONTINUED TECHNICAL ASSISTANCE OF ruE PROJECT'S
 
EVALUATION ADVISER THRCUGH MAY 19B9 TO ASSIST WITH 
TEE
 
INFANT MORTALITY SURVEY (DESIGN, IMPLEMENTATION, AND
 
ANALYSIS), AND TO PROVIDE A TRANSITION TO THE PROPOSED
 
FOLLOW-ON CHILD SURVIVAL PROJECr. 
 (SEE SECTION 3.)

ESTIMATED COST: U.S. DOLS 150,0o.
 

(4) NUTRITION/ ROWTH M&NITORIN- ACTIVITIES, INCLUDING
 
THE PURC ASF AND DISTRIBUTICiN OF 1I1FANT WF!GHIN'l SCALFS,
THE DEVELOPMENT OF EDUCATIONAL MATERIALS, RESEARCH ON 
INFANT FEEDING PRACTICES, AND NUTRITION EDUCATION. --
ESTIMATED COST: U.S. DOLS 100,000 

(5) TRAINING AND MATERIALS DEVELOPMENT FOR OTHER
 
INSTITUTIONS INVOLVED IN 
PROJECT IMPLEMENTATION, SUCH AS
 
THE MINISTRY OF EDUCATION A; D CULTURE (MFC). ESTIMATED
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COST: U.S. DOLS 30,000.
 

(6) CONTINUED AND EIPAiNDED TECHNICAL ASSISTANICE IN
 
PROJECT COORDINATION TO SUPPORT THE INFANT MORTALITY 
SURVEY AND TO PROVIDE CONTINUITY BETdEENJ THE CURRENT 
PROJECT AND THE FOLLOW-ON CHILD SURVIVAL PROJECT. (SEE
SECTION 3.) ESTIMATED COST: U.S. DOLS 160,00. 

(7) FULL-TIME PROJECT ADMINISTRATIVE/MANAGEMENT
 
ASSISTANCE (PSC) TO THE MISSION TO HANDLE
 
LOGISTIC/NANA311ENT DETAILS WITH THE 1ARIOUS INSTITUTIONS 
(AID/w, MOH, INNFA, PVOS, ETC.) INVOLVED IN PROJECT 
IMPLEMENTATION. ESTIMATED COST: U.S. DOLS 1 3 0. 

THE GOE ESTIMATES THAT DURING THE PERIOD OF THIS

AMFNDMENT, IT '/ILL CONTRIPUTE AN ADDITIONAL COUNTERPART 
EQUIVALENT TO U.S. DOLS 690,000 FOR CHILD SURVIVAL 
ACTIVITIES. THIS iILL FINANCE SALARIES AND BEN4EFITS FOR 
MOE PREMI PROJECT STAFF, OFFICE SPACE RENTAL AND
 
UTILITIES, AQD 4ELIC&L SUPPLIES (7ACCINES XND 01 
SUPPLIES).
 

OUTPUTS EXPECTED FROM THESE EXPANDED CHILD SURVIVAL
 
ACTIVITIES INCLUDE: (1) INFORMATION SYSTEM NETWORK
 
COMPLETED WHICH WILL ALLOW MOH TO RECORD HEALTH DATA AND
 
PLAN HEALTH SERVICE DELIVERY FOR NEARL! ONE-HALF OF ALL
 
ECUADOREAN CHILDREN UNDER 5 YEARS OF iGE (SOME 65,000); 
(2) INFANT MORTALITY DATA GATHERED ON 10,000 HOUSEHOLDS
 
(APPROXIMATELY A0,000 CHILDREN AND 10,000 MOTHERS) WHICH
 
WILL MEASURE PROJECT IMPACT ON INFANT.MORTALITY AND SERVE
 
AS AN ESSENTIAL DATA BASE FOR FUTURE ANALYSES; ( ) 250 
HEALTH SUIt-CENTERS EQUIPPED WITH STANDARDIZED, CALIBRATE1
 
INFANT WEIGHING SCALES; (4) 50 PROFESSIONALS IN TEE EC 
TRAINED IN CHILD SURVIVAL ISSUES; (5) CHILD SURVIVAL 
EDUCATIONAL MATERIALS DEVELOPED, TESTED, AND PRODUCED FOR 
MEC AND HFALTH SECTOR WORKERS' USE.
 

(C) PEACE CORPS PARTICIPATION
 

AN ADDITIONAL ASPECT OF THE PROJECT AS IT HAS EVOLVED IS
 
THE USE OF PEACE CORPS VOLUNTEERS (PCVS) AND PRIVATE
 
VOLUNTARY ORGANIZATIONS (PVOS) FOR FIELD ASSISTANCE BOTH 
IN RWS/S AND CHILD SURVIVAL. OF ALL THE PROJECTS 
CURRENTLY IN THE MISSION'S PORTFOLIO, PROJECT 51S-0015 
HAS BEEN THE MOST A;RESSIVE IN WORKIN! iITH PC7S AND PVOS 
TO PROMOTE PROJECT ACTIVITIES. 

TWENTY PCVS (ENGINEERS AND WATER TECHNICiINS) ARE 
ASSIGNED TO WORK 4ITH IEOS IN ITS PROVINCIAL OFFICES AND 
AT THE FIELD LEVEL IN TRE CONSTRUCTION OF RWS/S SYSTEIS. 
ONE PCV IS CURRENTLY DEVOTED FULL-TIME TO THE DEVELOPMENT 
OF NEW TECHNOLOGIES. IT IS ANTICIPATED THAT THESE 
VOLUNTEERS WILL CONTINUE WORKING WITH IEOS UNDER THEF 
FONASA-FUNDED PROJECT. 

IN ADDITION, THIRTY-FIVE PCVS ARE WORKING IN HEALTI
 
PROJECT ACTIVITIES, MANY IN PROVIDING CHILD SURVIVAL
 
SERVICES IN MOH SUB-CENTERS OR DEVELOPING TEACHING
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MATERIALS FOR COMMUNITY ORGANIZATIONS. IT IS THE
 
MISSION'S INTFNTION TO CONTINUE iITH THIS EFFECTIVE 
COLLABORATION AND TO EXPAND PEACE CORPS' ROLE,
 
PARTICULARLY IN CHILD SURVIVAL.
 

. PACD EXTENSION 

THE PROJECT WAS BEGUN IN 1981, AND iAS EXPANDED TO
 
INCLUDE CHILD SURVIVAL ACTIVITIES IN 1935. AT THAT TIME
 
THE MISSION EXTENDED THE ?ACD 6Y 21 1iON]THS TO JUNT 30, 
1968. SOME OF THE PROPOSED ADDITIONAL &CTTVITIES
 
DESCRIBED ABOVE WILL REQUIRE ANOTHER EX]TENSIJN DF THE 
CURRENT PACD. THF MISSION BFLIEVES THAP AN Vc- iONTa 
EXTENSION, TO DECEMBER 31, 1969, IS ADVISABLE. IN ORDFR 
TO EXTEND THE PROJECT ANOTHER 1 MONTHS, AA/LAC APPROVAL
 
IS REQUIRED.
 

THE MISSION BELIEVES THIS EXTENSION IS JUSTIFIED FOR THE 
2CLLO'IN G ZASCNS: 

(A) :URTHER SUPPORT FOR RWS/S ACTIVITIES. THE PROJECT 
HAS REGISTERED SUCH SUCCESS IN RS/S SERVICE DELIVERY 
THAT THE MISSION IS ANXIOUS TO EXTEND Taf PROJECT IN 
ORDER TO ENSURE THE &PPLICATION OF THE PROJECT-DEVELOPED 
METHODOLOGIES IN OTHER IEOS PROJECTS NOT FUNDED BY A.I.D. 
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A PACD EXTENSION IS NECESSARY TO ALLOi USAID TO CONTINUE 
TO SUPPORT THE LONG-TERM TECHNICAL ASSISTANCE OF THE 
SANITARY ENGINEER (WHO WILL ACT AS A.I.D. PROJFCT MANAGER 
FOR RWS/S AND WILL WORK WITE IFOS IN IMPLEMENTING THi' 
FONASA- AND ESF/P.L.-4S8-FUNDED PROJECTS), AND TO FINANCE 
TRAINING AND SOME OF THE COSTLY, HIGH-RISK EXPERIMENTA-
TION WITH APPROPRIATE TECHNOLOGY DESIGNS DURING THE 
PERIOD THAT THY FONASA-FUNDED PROGRAM IS IN EXECUTIOl'. 
AN EXTENSION WILL ALSO ALLOw USAID TO SUPPORT A MASS 
MEDIA CAMPAIGN TO EDUCATE THE RURAL POPULACE ABOUT THE 
CRITICAL IIPORTANCE OF POTABLE WArER AND PROPER 
SANITATION.
 
(B) THE NEED TC MAINTAIN CONTINUTITY WITH FOLLCW-ON
 
CHILD SURVIVAL PROJECT. AID/W HAS APPROVED THE
 
DEVELOPMENT O A FOLLOW-ON CHILD SURVIVAL PROJECT FOR FY
 
99 AS DETAILED IN THE MISSION'S FT P-8-69 ACTION PLAN.
 
CURRENT PLANS ARE TO INITIATE PROJECT DESIGN DURING LATE
 
1967 AND NEGOI1ATE WITH TEE GO' IN MID-1983.
 

ECUADOR 'JILL HOLD PRESIDEATIAL ELECTICS IN 19,.' SINCE 
THERE MAY BE A CHANGE IN POLITICAL PARTIES IN PDDIR, THE 
MISSION MAY NOT BE ABLE TO FINALIZE A FOLLOW-ON CFILD
 
SURVIVAL PROJECT WITH THE NEW GOE UNTIL JUNE 192B, AND
 
PROBABLY CANNOT PLAN ON SIGNING ANY AGREEMENT WITH THE
 
GOE UNTIL AUGUST 1988, WHEN THE NEW GOVERNMENT IS
 
INAUGURATED.
 

THE PROPOSED PACD EXTENSION FOR PROJECT 518-0015 IMPLIES 
A SUBSTANTIAL OVERLAP WITH THE FY-83 CHILD SURVIVAL 
PROJECT. HOWEVER, THIS OVERLAP IS JUSTIFIED GIVEN THE 
FACT THAT AT LEAST 5 TO 9 MONTHS LEAD-TIME WILL BE 
REQUIRED AFTER SIGNING A NEW CHILD SURVIVAL AGREEMENT 
BEFORE THE FOLLOW-ON PROJECT WILL BE FULLY OPERATIONAL, 
WITH ALL TECHNICAL ASSISTANCE CONTRACTED AND IN PLACE. 
THIS DELAY MAY BE EVEN LONGER GIVEN THE NEED TO FULLY 
COMPETE FOR LONG-TERM TECHNICAL ASSISTANCE AND TO INCLUDF 
MOH AND GOE COUNTERPARTS (SOME OF WHOM ARE LIKELY TO BE 
NEW GOE OFFICIALS UNFAMILIAR WITH THE PROJECT) IN THE 
FINAL SELECTION AND APPROVAL PROCESS. 

THE MISSION IS EXTREMELY CONCERNED TEAT THE PROJECT NOT
 
LOSE MOMENTUM DURING THE TRANSITION TO THE FOLLO4-ON
 
CHILD SURVIVAL PROJECT. THE PACD EXTENSION WILL ALLOd
 
THE MISSION TO CONTINUE CERTAIN TECHNICAL ASSISTANCE
 
CONTRACTS (PARTICULARLY FOR EVALUATION AND COORDINATION
 
SERVICES) THROUGH THE TRANSITION PERIOD AND TO SUPPORT
 
THE 1989 INFANT MORTALITY SURVEY NOTED BELOW. THE
 
MISSTON PREFERS TO CONTINUE FUNDING THESE CONTRACTS
 
DURING THIS PERIOD IROM PROJECT 513-0015, IN ORDER TO
 
MINIMIZE UNCERTAINTIES THAT COULD HAMPER RECRUITMENT OF 
ESSENTIAL TECHNICAL ASSISTANCE AND DISCOURAGE POTENTIAL
 
CONTRACTORS. THIS WILL ALSO AVOID ACTUAL LAPSES IN THE
 
FUNDING OF CONTRACTS WHICH CAN INTERFERE WITH PROJECT
 
IMPLEMENTATION.
 

(C) END-OF-PROJECT INFANT MORTALITY SURVEY. IN
 
ACCORDANCE WITH THE REVISED EVALUATION PLAN, THIS SURVEY
 
IS SCHEDULED TO TAKE PLACE IN 1389. THE MISSION
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ANTICIPATES THAT GIVEN TH TIIE REQUIRED FOR DATA 
ANALYSIS AND FINAL REPORT PREPARATION, THE SURVEY WILL 
NOT BE COMPLETED UNTIL LATE 1989. 

(D) OTHER AMENDMENT ACTIVITIES. SEVERAL ON-GOI9G 
ACTIVITIES WILL ALSO BENEFIT FROM A PACD EXTENSION,
INCLUDING TRAINING AND SUPERVISION PROGRAMS, MASS MEDIA 
CAMPAIGNS, AND THE ON-03ING TECHNICAL A3SISTANCE IN 
HEALTH INFORMATION SYSTEMS. THE LATTER WILL NEED
 
ADDITIONAL TIME TO COMPLFTE THE TNFORMATION SYSTEM
 
NETWORK AND TO TRAIN MOE PERSONNEL IN ITS USE.
 

4. CONGRESSIONAL NOTIFICATION
 

THE MISSION WILL TRANSMIT TO LAC/DR BY MODEM, NO LATER 
THAN APRIL 10, 1997, DRAFTS OF THE ADVICE OF PROGRAM 
CHANGE AND ACTIVITY DATA SHEET WHICH REFLECT THE 
MODIFICATIONS DESCRIBED ABOVE. 

5. BUDGET ALLOWANCE 

REF (B) PROVIDED BUDGET ALLOWANCES, FROM THE CHILD
 
SURVIVAL GRANT ACCOUNT, IN THE AMOUNTS OF U.S. DOLS
 
900,000 FOR PROJ:CT 519-0015 AND U.S. DOLS 100,30 FOR
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PD/S. IN ADDITION, THE MISSION'S OYB INCLUDES U.S. DOLS
 
641,0Z0 IN HEALTH GRANT FUNDS FOR THIS PROJECT, ANL U.S.
 
DOLS: 00,000 IN HEPLTH PD/S. ONLY U.S. DOLS 16D,VOO OF
 
HEALTH PD/S HAS BEEN ALLOWED TO THE MISSION.
 

MISSION HAS REQUESTED (REF C) OYB CHANGES TO REDUCE CHILD
 
SURVIVAL AND HEALTH ACCOUNT PD/S TO NEi LEVELS OF U.S. 
lOLS 40,000 AND U.S. DOLS 80,000 RESPECTIVELY. AT THE 
SAME TIME, MISSION WISHES TO INCREASE CHILD SURVIVAL 
ACCOUNT FUNDS FOR PROJE2T 513-0315 BY U.S. DOLS 50, 00 TO 
A NEW TOTAL CF U.S. DOLS 960,020, AND INCREASE HEALTH 
ACCOUNT FUNDS FOR PROJECT 513-OD15 BY U.S. DOLS 220,000 
TO A NEW TOTAL OF U.S. DOLS 861,000 . MISSION YILL 
REQUEST REMAINING ALLOWANCES AT LATER DATE. 

6. ACTIONS REQUESTED
 

ON BASIS OF INFORMATION PROVIDED HEREIN, MISSION REQUESTS
 
THE FOLLOiING:
 

(A) LAC PROGRAM CONCURRENCE AND CONFIRMATION OF
 
MISSION'S AUTHORITY TO APPROVE THE PROJECT PAPER
 
SUPPLEMENT AND AMEND THE PROJECT AUTHORIZATION FOR THE
 
PROPOSED AMENDMENT TO PROJECT 518-0015.
 

(B) PLEASE PROCESS THE REQUEST FOR AA/LAC APPROVAL OF AN
 
is MONTH PACD EXTENSION FOR PROJECT 513-0015, TO DECE.BER
 
31, 1989. GIVEN THE NEED TO EXTEND CONTRACTS FINANCED
 
WITH EXISTING PROJECT FUNDING, dE REQUEST THkT PRIORITY
 
ATTENTION PE GIVEN TO THIS ACTION.
 

(C) PLEASE PREPARE (ON BASIS OF DRAFT DOCUMENTATION TO
 
BE PROVIDED BY MODEM) AND FORWARD THE CONGRESSIONAL
 
NOTIFICATION FOR THE FY-87 OBLIIATION OF U.S. DOLS
 
960,000 IN CHILD SURVIVAL GRANT FUNDS AND U.S. DOLS
 
861,000 IN HEALTH GRANT FUNDS FOR PROJECT 513-0315.
 

LAC/DR ASSISTANCE APPRECIATED. RONDON
 
BT
 
#4350
 

NNNN 
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MINISTERIO 

SUBSECRETARIA 


A1\JVTX C 
Parce 1 of !I r~-,e 

DE FINANZAS 
DE CREDITO PUBLICO 

Oficio No. SCP-87- ,, 9 

Quito, a 1 j ";'11 :' 

Sefior Don
 
Frank Aliraguer
 
DIRECTOR DE LA AGENCIA DE LOS ESTADOS UNIDOS
 
PARA EL DESA1\1ROLLO INTER:;ACIONAL, ISA ii)
 
En su Despacho.-


De mi consideraci6n: 

Por medio del presente deseo ratificar 

el inter6s del Cobierno Nacional de recibir cl apoyo econ6nico de la 
Agencia para el Desarrollo Internacional, AID, con fondos no renmbolsa
bles, por US 960.000,oo destinadus a financiar la continuaci6n de l.a 
ejecuci6n del Provecto PREMI, cuya finalidad es asogurar la supervivencia 
infantil en el Ecuador. 

Las actividades contempladas en este 

documento constituiria la Enmienda No. 9 al Convenio de Pr6staino y de 
Fondos No Reembolsables No. 518-11-040, que financia el Proyecto No. 518-
0015, deno:ninado "Sist:mas de Salud Rural Fntegral", su:crito cl 29 de 
septiembre de 1., estAn dirigidas a extender los servicios de inruniza
cion, control de Las enterrmedadcs "iarre'"cas, programas de control de 
crocimiento y desarrollo, prorocion do lactancia matcrna, alimentaci6ri 
infantil y educ.ci6n nutricional en todo el pals, actividades !u: sera'n 
ipiementadas por los inisterios de Salu Pfblica y Educaci61 y CtiItura 

y el Instituto Nacional dcl Nifio y la Fanilia, cn colaboracion con otras 
institucionas pliblicas y privad.is do ayuda social, tales como: Cru.: Roja, 
Instituto Ecuatoriaio de Seuridluc Social, Sefcuro Social Cinmpesino, Confe
rencia Episcopal, entre otros. 

Fln tal" virtud, me permito solicitar, 
a nombre del Gobierno Ecuatoriano, y por su intermedio a la AID, la suma 
de US$960.000,oo en calidad de Fondos No Reembolsables, para financiar 
dicho Proyecto. Por su parte, e! Gobierno Nacional dispondlria de una 
contribuci6n de contrapartida nacional por un valor aproxim.ado de 
US$69u.000,oo que corresponden a: capacidad instalada, sueldo.-s y benefi
cios del personal, apoyo logistico e insumos y materi.al. 

http:materi.al
http:privad.is


AiliNnX C 

MINISTERIO DE FINANZAS 
SUBSECRErARIA DE CREDITO PUBLICO 

Oficji, No.-S"P-87-U 942 

-2-

M] mismo Lieirpo, P-1i obierno Nacional 
soJlicitat una extensi-In de 13 fecha Je termiziaci6ni del Proyecto, del 30 
de junio de 1938 al :31 de diciembre de 1939, con c2l prop('si3.to de cumplir 
con las actividades pra'!ra1Li(Jas. 

Raiterc, a usted Ilu: se i t imie-ntus de 
mi consideracio'n y estifna. 

Atentamente, 
DJ.OS, ,\I'TXIA L[BIELR'fA 1 

Domaingo C rdovez P~r-z, 
MINISTRO DE FTNAN AS Y CREDITO PIJBLICO 

http:prop('si3.to
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MINISTERIO 

SUBSECRETARIA 


DE FINANZAS 
DE CREDITO PUBLICO 

Oficici No. SCP-":7- 0 

Quito, a 23 JUN 1987 

Frank Alma-uer
 
DIRECTOR DE LA AGENCIA DE LOS ESTADOS UNWIDOS 
PARA EL DESARROLLO INTE1RNACIONAL, USAID 
Ciudad.-


De mi consideraci6n: 

Por medio de la presunte deseo ratificar
 
al inter~s del Gobierno Nacional de recibir el apoyo economico de la
 
Agancia para el Desarrollo Internacional, AUD, con fondos no reembolsa
bles, por US$861.000,oo, destinados a financiar ]a continuaci6n del Pro
yecto No. 518-0015, denominado "Siatemas de Salud Rural Integral". 

Las actividades a realizarse con este
 
monto en d6Lares serian asistencia t~cnica a corto plazo, dosarrollo
 
de nuevas tecnologia3 on agua potable y saneamianto rural, adiestramiento 
a nivel de operadores de sistemas rurales, promotores sanitarios c inge
nieros de campo, y desarrollo de un programa do cowunicaci6n musiva para
educaci6n sanitaria. Este programna, serina implementado por el Instituto 
Ecuatoriano de Obras Sanitariais, IEOS y, conjunta:nente con las actividades 
contempladas on la ampliaci6n dIel programa de "Supervivencia Infantil" 
(PREMI) a cargo del INNFA y del Hlinisterio de Salud, constituirla la 
Enmienda No. 9 al Convenio de Pr~stamo y Fondos No !?embolsablas No. 
518-U-040, suscrito el 29 do septiciabre de 1981. 

En tal virtud, ,ne permito solicitar, 
a nombre del Gobierno Ecuatoriano, y por su intermedio a la AID, la suma
de US$861.000,oo on calidad de Fondos 14o Reemnbolables, para financiar 
dicho Proyecto. Por su parte el Gobierno Macional dispondria de una con
tribuci6n de contrapartida nacional por un valor aproximado de 
US$15.300.000,ooo que estarla constitutda por: 

- US$12.000.000,oo en obras de construc
ci6n de nuevas tectiologias y motodologias que comprende al programa de 
FONASA para proporcionar servicios de agua potable y saneamiento ambiental
 
a aI)roximudamente 1.200 comunidades rurales; y, 
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- tJ$3.30(j,oo qjue Gob'Tierrno invertiria 
en f£ondos de !LSl 'v lL-4U'30 o moneda local ip)iral iia-nliar e~sto-; servicios. 
a otras 1,.u)dU~a ;; )r QA.200 cubiurtais 

Al ini.s::,,u ticapo , et i jo[bipr.,o !Acio-.131 
solicita una 'ettons-in dle la fecha do turminacio'n doi ProYc!cto, del 30 
cle junio d% 31 rdo dicieinibru fle l~i ei propositn do cumiplirdf! l con 

ins actividadus pro cJl(3
 

Reitero a usted lo scnitinicxuitos de 
mi) considerz1ic,,Ti y estin:a. 

DIOS, PATRIA YLI3TA 

Donaiiigo eC oz Pe'rez,IIlSTRO) DE FTNANZA.3 Y CINDTTO 4>UDlLICO 
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5C (1) - COUNIFRY CIIECKLIST 

Listed below are statutory criteria 
applicable generally: (A) FAA f-unds 
generally; (B)(±) Development 
AssiLtance funus only; or (B)(2) ie 
Economic Support iunu only. 

A. GENERAL C1<I'iEIdi\ POR COU I'fY 
ELIGI BILI'TZ 

1. FY 1987 Continuing Resolution 
Sec. 52b. Has the Presiuent 
certified to the Congress that 
the government ot the 
recipient country is failing 
to take adequate measures to 
prevent narcotic drugs or 
other controlled substances 
which are cultivatea, produced 
or processeo illicitly, in 
whole or in part, in such 
country or transported tnrough
such country, from being sold 
illegally within the 
jurisdiction of such country 
to United States Government 
personnel or their dependents 
or from entering the United 
States unlawfully? 

. FAA Sec. 481(h) . (This 
provision applies to 
assistance of any kind 
providea by grant, sale, loan, 
lease, credit, guaranty, or 
insurance, except assistance 
from the Chila Survival Fund 
or relating to international 
narcotics control, disaster 
and refugee relief, or the 
provision o1 food or 
medicine.) It the recipient 
is a "major illicit drug 
producing country" (defined as 
a country prouucing during a 
tiscal year at least five 
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metric tons of opiui or 5UU 
metric tons of coca or
 
marijuana) or a "1i-ajor 
drug-transit country" (defined
 
as a country that is a
 
significant direct source of
 
illicit drugs significantly
 
affecting tfhe Unitec States,
 
through wnich such urugs are 
transported, or through which 
significant suns of 
drug-relateu profits are
 
launaerea witLn the knowledge
 
or complicity or the
 
government), Lhas the President
 
in the March 1 International
 
Narcotics Control Strategy
 
Report (INSCR) determined ard
 
certified to the Congress


.(without Congressional
 
enactent, within 30 days of
 
continuous session, of a
 
resolution aesapproving such a
 
certification), or has the
 
President determined and
 
certifieo to the Congress on
 
any other date (with enactment
 
by Congress of a resolution
 
approving such certification),
 
that (a)during the previous
 
year the country has
 
cooperateu fully with the
 
Unitea States or taken
 
aoequate steps on its own to
 
prevent illicit drugs produced
 
or processea in or transported
 
through such country from
 
being transporteo into the
 
United States, and to prevent
 
and punish druc, profit
 
laundering in the country, or
 
that (b)the vital national
 
interests of the United States
 
require the provision of such
 
assistance?
 

3. Drug Act Sec. 2013. (This

section applies to the same
 
categories of assistance
 
subject to the restrictions in
 
FAA Sec. 481(h), above.) If
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recipient country is a "Iiiajor 
illicit drug producing
 
country" (as detined for the 
purpose of FAA Sec 481(h)), 
has the Presiuent suomittei a 
report to Congress listing

such country as one (a) which, 
as a matter o1 government 
policy, encourages or
 
facilitates the production or
 
distribution or illicit urugs;

(b) in which any senior 
official or tne government 
engages in,encourages, or 
facilitates the production or 
distribution of illegal urugs; 
(c) in which any member of a 
U.S. Government agency has 
suffered or been threatened
 
witii violence inflictoeu -)v or 
with the complicity of any
 
government officer; or (d) 
which fails to proviae

reasonable cooperation to 
lawful activities or U.S. drug
 
enforcement agents, unless the
 
President has provided the
 
requirea certification to
 
Congress pertaining to U.S.
 
national interests and the
 
drug control ana criminal
 
prosecution efforts or that
 
country?
 

4. FAA Sec. 620(c). It 
assistance is to a government,
is the government liable as 
debtor or unconditional 
guarantor o any debt to a 
U.S. citizen for goods or
 
services furnished or ordered
 
where (a)such citizen has
 
exhausted available legal

remedies and (b) the debt is 
not denied or contested by 
such goverunent? 

5. FAA Sec. 620(e) (1). If
 
assistance is to a government, 
has it (including government 
agencies or sudivisions)
 



taken any action whicn has the 
effect o1 nationalizing,
 
expropriating, or otiierwise 
seizing ownership or control
 
of projerty of U.S. citizens
 
or entities beneficially owned
 
by them without taking steps
 
to dischargc its obligations
 
toward such citizens or
 
entities?
 

6. 	 FAA Sec. 620(a), 620(t), 620D; 
FY 1967 Continuing Resolution
 
Secs. 512, 5b0. Is recipient
 
country a conumunist country?
 
If so, has the Presiuent
 
determineu that assitance to
 
the 	country is important to
 
the 	national interests of the
 
Unitea States? iill 
assistance be provided to
 
Angola, Cambodia, Cuba, Iraq, 
Syria, Vietnam, Libya, or
 
South Yemen? Will assistance
 
be provided to Afghanistan
 
without a certification?
 

7. 	FAA Sec. 2u(j). Has the 
country permitted, or failed 
to take adequate measures to 
prevent, the damage or 
destruction by mob action of
 
U.S. property? 

8. 	 FAA Sec. 620(1) . Has the 
country failed to enter into
 
an investment guaranty
 
agreement with OPIC?
 

9. 	 FAA Sec. 620(o); Fishermen's 
Prote.tive Act of 1967, as 
amended, Sec. 5. (a) Has the 
country seized, or imposed any 
penalty or sanction against, 
any U.S. vessel because of
 
fishing activities in
 
international waters? (b) If
 
so, has any deduction required
 
by the Fishermen's Protective
 
Act 	been made? 
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10. 	 FAA Sec. 620 (q); FY 19U7 
Continuing esolution Sec. 
518. (a) Has the governmient 
ot tWe recipient country ueen 
in default for more than six 
months on interest or 
principal of any loan to the 
country under the FAA? (b) 
Has the country been in 
derault for more than one year 
on interest or principal on 
any U.S. loan under a program 
for which tie P,7 1987 

Continuing Resolution
 
appropriates Luncis?
 

11. 	FAA Sec. 620(s). If
 
contemplated assistance is 
development loan or from
 
Economic Support Funu, has tne 
Administrator taken into 
account the percent of the 
country's budget and amount of 
the country's foreign exchange 
or other resources spent on 
military equipment? 
(Reference may be made to the
 
annual "Takiny into
 
Consideration" memo- "Yes,
 
taken into account by the
 
Administrator at time of 
approval of Agency OYB." This
 
approval by the Administrator 
of the Operational Year Budget
 
can 	be the basis for an
 
affirmative answer during the
 
fiscal year unless significant

changes in circumstances 
occur.)
 

12. 	 FAA Sec. 620(t). Has the 
country severea diplomatic 
relations with the Unitea 

States? It so, have relations
 
been resumed and have new 
bilateral assistance
 

agreements been negotiatea and 
entered into since such
 
resumption? 
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13. FAA Sec. 620(u). What is the 
payiiient status oL tne
country's U.N. ouiigations? 
If the country is in arrears, 
were such arrearages taken 
into account by the AID 
Acuninistrator in determining
the current AID Operating Year 
Budget? (Reference may be 
made to the Taking into 
Consideration emno.) 

14. 	 FAA Sec. 620A. Has the 
Presicdent cietermineo that the 
recipient grants sanctuary

from prosecution to any 
individual or group which has
 
committed an act of 
internationa± terrorism or 
ot.erwise supports 
international terrorism?
 

15. 	 ISCA of 1985 Sec. 552(b). Has 
the Secretary or State 
determineu that the country is
 
a high terrorist threat 
country after the Secretary of
 
Transportation has determined,
 
pursuant to section 1115(e)
 
(2) or the Federal Aviation 
Act of 1958, tiat an airport 
in the country does not
 
maintain and aaminister
 
effective security measures?
 

lb. 	FAA Sec. 666(b). Does the 
country object, on the basis 
of race, religion, national 
origin or sex, to tie presence 
of any officer or employee of 
the U.S. who is present in 
such country to carry out
 
economic aevelopment programs 
under the FAA?
 

17. FAA Sec. 669, 670. H-s the
 
country, after August 3, 1977,
 
delivered to any other country
 
or received nuclear enrichment
 
or reprocessing equipment,
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materials, or technology, 
without specified arrangements
 
or safeguards, ana without
 
special certificati, by the 
President? Has it transferred
 
a nuclear explosive device to
 
a non-nuclear weapon state, or
 
if sucfl a state, either 
received or detonated a 
nuclear explosive device? 
(FAA Sec. 620E permits a 
special waiver of Sec. 669 for 
Pakistan.) 

18. 	 FAA Sec 670. If the country
is a non-nuclear weapon state, 
has 	it,on or after August 8,
 
1985, exported (or attempted
 
to export) illegally from the 
United States an, iateria±, 
equipment, or technology which 
would contribute significantly
 
to the ability of a country to
 
manufacture a nuclear
 
expolosive device? 

19 	 ISWCA of 1981 Sec. 720. Was 
the country represented at the
 
Meeting of Ministers of
 
Foreign Affairs and Heads of
 
Delegations of the Non-Aligned 
Countries to the 36th General 
Assembly of the U.N. on Sept. 
25 and 28, 1981, and failed to 
disassociate itself trom the 
cormmunique issuea? If so, has 
the President taken it into 
account? (Reference may be
 
made to the Taking into
 
Consideration memo.)
 

20. 	FY 1987 Continuing Resolution 
Sec. 528. Has the recipient 
country been determined by the 
President to have engaged in a
 
consistent pattern of
 
opposition to the foreign
 
policy ot the United States? 

21 	 FY 1987 Continuing Resolution 
Sec. 513. Has the duly 
elected Head ot Government of 
the country been deposea by
military coup or decree?
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B. 	 FUNDING SOUECE CRITERIA FOR' 
COUNTRY ELIGIBILITY
 

1. 	Development Assistance Country

Criteria
 

FAA Sec. 116. Has tne
 
Department of State aeterminei
 
that this government has
 
engagea in a consistent
 
pattern of gross violations of
 
internationally recognized
 
human rights? If so, can it
 
be demonstratei that
 
contemplate assistance will
 
directly benefit the needy?
 

.	 Economic Support Wunla kJountry 
Criteria 

FAA Sec. 502B. Has it been
 
determined that the country

has engaged in a consistent
 
pattern ot gross violations of
 
internationally recognized
 
human rights? If so, has the
 
Presiaent found that the
 
country made such significant
 
improvement in its h1uman
 
rights recor that furnishing

such assistance is in the U.S.
 
national interest?
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PRCJI&1C CHECKLIST 

(Pertains to Activities in Project Paper Supplement No. 3)
 

A. 	 GFNRAL CRITERIA FOR PROJECT 

I. FY 19U7 Continuing Resolution 
Sec. 523; FAA Sec. 634A. 
Describe how authorization and 
appropriatir committees of 
Senate and h. .,e have been or
 
will be notified concerning

the 	project. 

2. 	FAA Sec. 611(a) (1). Prior to 

obligation in excess of 

$500,000, will there be (a) 

engineering, financial or
 
other plans necessary to carry
 
out the assistance and (b)a
 
reasonably firm estimate of
 
the 	cost to te U.S. of the 
assistance?
 

3. 	 FAA Sec. 611(a) (2). If 
legislative action is required 
within recipient country, what 
is basis for reasonable 
expectation that such action 
will be completed in tijne to 
permit orderly accomplishment 
of purpose of the assistance? 

4. 	 FAA Sec. 611(b); FY 1987 
Continuing Resolution Sec. 
501. T f project is for water 

or wazer-related land resource 

construction, have benefits 

and costs been computeo to the
 
extent practicable in 
accordance with the 
principals, standards, and
 
procedures established
 
pursuant to the Water 
Resources Planning Act (42
U.S.C. 1962, et seq.)? (See 
AID Handbook 3for 
guideliness.)
 

A Congressional Notification for the
 
FY-87 obligation was submitted. The
 
waiting period expired on May 22, 1987.
 

Yes. Such plans and cost estimates
 
are 	set forth in Project Paper
 
Supplement No. 3. 

No such action required.
 

Yes, the project conforms in substance
 
with the standards and criteria as per
 
the principles and standards for
 
planning water and related land
 
resources.
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5. 	FAA Sec. 611(e). If project 
is capital assistance (e.g., 

construction), and total U.S. 
assistance for it will exceed 
$1 million, has Mission 
Oirector certifieu arid 
Regional Assistant 
,kdrministrator takeni into 
consideration the country's 
capability etfectively to 
naintain 1n16 utilize the 
project?
 

b. 	 FAA Sec. 209. Is project 
susceptible to execution as 
part of regional or 
m1ultilateral project? it so, 
wily is project not so 
executed? inLorilltion and 
conclusion whether assistance 
will encourage rejional
cieveloprin t proxjrmis. 

7. 	 FM Sec. u0 1(a) . Inlornation 
ana conclusions on whiether 
project Wili encourage efforts 
ot the countr i to: (a) 
increase the flow of
 
international trade; (b)
foster private initiative and 
coulpetition; (c) encourage 
developmeant anu use of 
cooperatives, creolit unions, 
and savings and loan 
associations; (d) discourage 
monopolistic practices; (e) 
improve technical etficiency 
of inaustry, agriculture and 
cornerce; anu (t) strengthen 
free labor unions. 

8. 	 FAii Sec. o0l(b) . Intor1arLiun 
ana conclusions on how project 
will encourage U.S. private 

trade anu investment abroad 
and encourage private U.S.
 
participation in LureiniI 
assistance programs (including
 
use 	o private trade channels 

PPS No. 3 does not include A.I.D.
 
capital assistance.
 

N/A 	 for add-on. 

N/A. 

S(miie goods and services under the 
project will be supplied by the U.S. 
private sector. 
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owi the services el U.S. 
private enteLpr Ise) 

9. FAi S(e. 
Describe 

612(b) , 6[b(i). 
steps taken to assure 

The add-on includes an 
$15,300,000 exluivalent 

(.stinwted 
in local 

diat, to the imaximumu extent currencies that will bye used for water 
pssible, the couLLtry is and sanitation works. Ecuador is not 
contributing local currencies an excess currency country. 
to flmKlu th cost (A 
contractual and other 
services, anu toreign 
currencies owned ! - the U.S. 
are utilizeul in lieu of 
doLlars. 

10. 	FA Sec. 612(d). Does the No. 
U.S. own excess foreign 
cur rency of Liie country ann , 
It so, what arrangements have 
been made for its release?
 

ii. FY 1987 Continuinq Resolution N/A. 
Section 5l. iL assistance is 
for thM pr(xduction of any 
comoxity for -x[rt, is the 
commoity likely to be in 
surplus on worlu market.; at 
the timLe tiae resulting
productive cApacity bccomes 
operative, an is such 
assistance likely to cause 
substantial injury to tie U.S. 
producers of the iawte, similar 
or comieting coiiunodity? 

12. 	FY 1-987 Continuing Resolution N/A. 
Sec. b58. (as interpreted by 
contereice report) . I" 
assistance is for agricultural 
cleveloAiient activities
 
(specitcally, ally testing or
 
breeding feasibility study,
 
variety iJiirovenmlnt oi
 
introauction, consuitLincy,
 
publication, conference, or
 
training) , ale such acL ivities 
(a)specifically and
 
pcincipally desijneu to
 
increase agricultural exports
 
by th, host country to a
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country other than the United 
States, where the export would
 
lead to direct competition in 
that thira country with 
exports of a similar comodity
 
grown or produced in the
 
United States, and can the
 
activities reasonably be
 
expectea to cause substantial
 
injury to U.S. exporters of a
 
similar agricultural
 
commodity; or (b) in support 
ot research that is intenaed
 
prinarily to benefit U.S.
 
producers?
 

13. 	FY 1987 Continuing Resolution N/A.
 
Sec. 559. Will the assistance
 
(except for programs in
 
Caribbean Basin Initiative
 
countries under U.S. Tariff
 
Schedule "Section 807," which
 
allows reduced tariffs on
 
articles assembled abroad from
 
U.S. -made components) be used
 
directly to procure
 
feasibility studies,
 
prefeasibility studi.es, or
 
project profiles of potential
 
investment in, r ato assist
 
the establishment of
 
facilities specifically
 
designed for, the manufacture
 
for export to the United
 
States or to third country
 
markets in direct competition 
with U.S. exports, of textile,
 
apparel, footwear, handbags,
 
flat goods (such as wallets or
 
coin purses worn on the
 
person), work gloves or
 
leather wearing apparel?
 

14. 	FAA Sec. 118(c). Does the An Initial Environmental Examination 
assistance comply with the was performed for the original project
environmental procedures set and received a negative threshold 
forth in A.I.D. Regulation decision. This add-on only
16? Does the assistance place entails the expansion of the types of 
d high priority on activities described in the IEE. 
conservation and sustainable Therefore, further environmental 

http:studi.es


management of tropical 
forests? Specifically, aoes
 
the assistance, to the fullest 
extent feasi±e: (a) stress 
the importance of conserving 
ana sustainaoly managing 
forest resources; (b) support
 
activities which offer
 
employment and income 
alternatives to those who 
otherwise would cause
 
destruction ana loss of
 
forests, and help countries
 
identify ana implement
 
alternatives to colonizing
 
forestea areas; (c) support
 
training programs, educational
 
efforts, anu the establishmuent 
or strengthening of 
institutions to improve forest
 
management; (d) help end
 
destructive slash-and-burn
 
agriculture by supporting
 
stable ana productive farming
 
practices; (e) help conserve
 
forets which have not yet been
 
degraded, by helping to
 
increase production on lands
 
already cleared or degraded;
 
(f) conserve forested 
watersheds and rehabilitate 
those which have been
 
deforested; (g) support 
training, research, ana o.her
 
actions which lead to
 
sustainable and more
 
environmentally sound 
practices for timer 
harvesting, removal, and 
processing; (h) support 
research to expand knowledge 
of tripical torests and
 
identify alternatives which
 
will prevent forest
 
destruction, loss, or
 
degradation; (i) conserve
 
biological diversity in forest
 
areas by supporting efforts to
 
identify, establish, and
 
maintain a representative
 

examination is not required. 



ANNEX D 
Page 14 of 28 

network of protected tropical 
forest ecosystems on a 
worldwide basis, by making the 
establishment ot protected 
areas a conaition of support 
for activities involving 
forest clearance or 
degraaation, ana by helping to 
identify tropical forest 
ecosystems ano species in need 
of protection and establish 
ana maintain appropriate 
protected areas; (j) seek to 
increase the awareness of U.S. 
government agencies and other 
donors of the inmiediate and 
long-term value of tropical 
forests; and (k) utilize the 
resources ana abilities of all 
relevant U.S. government 
agencies? 

15. FAA Sec. 119(g) (4)-(6). Will N/A. 
the assistance (a) support 
traiaing and education efforts 
whicn improve the capacity of 
recipient countries to prevent 
loss of biological diversity;
(b) be provided under a 
long-term agreement in which 
the recipient country agrees 
to protect ecosystems or other 
wildlife habitats; (c) support 
efforts to identify ana survey 
ecosystems in recipient 
countries worthy of 
protection; or (d) by any 
direct or indirect means 
significantly degrade national 
parks or similar protected 
areas or introduce exotic 
plants or animals into such 
areas? 

16. FAA 121(d); If a Sahel N/A. 
pro3ect, has a determination 
been made that the host 
government has an adequate 
system for accounting for and 
controlling receipt and 
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the improvement of women's 
status; and (e)utilize and
 
encourage regional
 
cooperation by developing
 
countries? 

b. FAA Sec. 103, 103A, 104, Yes. This assistance is being made
 
105, 106, ±20-21. Does tne available for health activities under
 
projec rir the criteria Sec. 104 of the FAA and fits the 
for the source of funas criteria for this type of funds,
 
(functional account) being including the Child Survival emphasis.
 
used?
 

c. FAA Sec. 107. Is emphasis Yes. Water supply systems will be
 
placea on use of constructea using cost-savings design
 
appropriate technology 	 standards and techniques that will 
(relatively smaller, permit greater cori-munity participation. 
costsaving, labor-using 
technologies that are 
generally most appropriate
 
for the small farms, small 
businesses, and small
 
incomes of the poor)? 

d. 	 FAA Sec. 110, 124(d). Will The GOE will provide about 53 percent 
the recipient country of the Project total costs, including
provide at least 25% of the this add-on. 
costs of the program,
 
project, or activity with
 
respect to which the 
assistance is to be
 
furnishea (or is the latter
 
cost-sharing requirement
 
being waivea for a
 
"relatively least
 
developed" country)?
 

e. 	FAA Sec. 128(b). If the Yes. 
activity attempts to 
increase the institutional 
capabilit,.es of private 
organizations or the 
government of the country, 
or 	 if it attempts to 
stimulate scientific and
 
technological research, hs 
it 	 been cesigneu and will 
it be moniitored to ensure
 
that the ultimate 
beneficiaries are the poor
 
majority?
 

http:capabilit,.es
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expenaiture of project funds 
(either aollars or local 
currency generated therefrom)? 

17. FY 1-987 Continuing Resolution 
Sec. 532. is disbursement of 
the assistance conaitioned 

N/A. 

solely on the basis of the 
policies of any multilateral 
institution? 

B. FUNDING CRITERIA FOR PRQCIT 

i. Development Assistance Project 
Criteria 

a. FAA Sec. 102(b), 111, 113, 
2181(a) . bescribe extent to 
which activity will (a) 
effectively involve the 
poor in development, by 
extending access to economiy 
at local level, increasing 
labor-intensive production
and the use of appropriate
technology, dispersing 
investment from cities to 
small towns and rural 
areas, and insuring wide 
participation of the poor 
in the benefits of 
development on a sustained 
basis, using the 
appropriate U.S. 
institutions; (b) help 
develop coop;ratives, 
especially by technical 
assistance, to assist rural 
and urban poor to help 
themselves toward better 
life, and otherwise 

(a) the project will have a direct 
impact on the quality of life of the 
poor by improving the accessibility 
and affordability of health, potable
water and sanitation services 
especially in rural areas of Ecuador. 
The water and sanitation activities 
will utilize appropriate technologies;
(b)The expanded water and sanitation 
component will continue to promote the 
formation of village water boards to 
operate and maintain the systems; 
(c)The add-on will continue to support
GOE efforts to improve the health 
status of Ecuadoreans; (d)Project
will improve situation of women in two 
ways: by making clean water available 
and thus reduce time spent hauling
water; by reducing infant morbidity 
and mortality, ana thus the amount of 
the woman must spend caring for the 
sick.; (e)N/A. 

encourage democratic 
private and local 
governmental institutions; 
(c) support the self-help 
efforts of developing
countries; (d)promote the 
participation of women in 
the national economies of 
aevelopiny countries and 
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f. FAA Sec. 281(b). Describe The project will support human 
extent to whicti program 
recognizes the particular 

resources development through training 
on MCIH, IEOS and other private and 

needs, aesires, and public sector organizations. It will 
capacities of the people of also strengthen IN0J and IEOS 
the country; utilizes the management systems and technical 
country's intelectual capacity. 
resourceb to ericouraye
institutional develo[dnent; 
anu supports civil 
education and training in 
skills requirea tor 
effective participation in 
governmental processes 
essential to 
self-government. 

g. 	 FY 1987 Continuing No. 
Resolution Sec. 540. Are 
any ot the funds to be used 
for the performance of 
abortions as a method of 
family planning or to 
motivate or coerce any 
person to practice 
abortions?
 

Are any of the funds to be No. 
usea to pay for the 
performance of involuntary 
sterilization as a method 
of 	family planning or to
 
coerce or provide any 
financial incentive to any
 

person to undergo 
sterilizations? 

Are any oi the tunas to oe No. 
use to pay for any 
biomedical research which
 

relates, in whole or in
 
part, to methods of, or the 
performance ot, abortions 
or involuntary 
sterilization as a means of 
family planning? 
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b. FY 1987 Continuing No. 
Resolution. Is thie 
assistance being made 
available to any 
organization or program 
which has been determined 

to support or participate 
in the managenent of a 
progran orL coercive 
abortion or involuntary 
sterilization? 

if assistance is from the N/A. 
population functional 
account, are any of the 
funds to be made available 
to voluntary family 
planninj projects which do 
not offer, either directly 
or through referral to or 
information about access 
to, a broaa range of famniiy 
planning methods and 
services? 

i. FAA Sec. 601(e). Will the Yes. 
project utilize competitive 
selection procedures for 
the awarding of contracts, 
except where applicable 
procurement rules allow 
otherwise? 

j. IFY 1987 Continuing The add-on does not contemplate any 
Resolution. [low much of set-asides. 
the funds will be available 
only for activities of 
economically ana socially 
disadvantaged enterprises, 
historically black colleges 
and universities, and 
private and voluntary 

organizations which arc 
controlled by individuals 
who are black Americans, 
Hispanic tericans, or 
Native Americans, or who 
are economically or 
socially disadvantaged 
(including women)? 

-' i 
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K. 	FAA Sec. 118 (c) (13). If N/A. 
the assistance will support
 
a program or project
 
significantly affecting
 
tropical forests (including
 
projects involving the
 
planting of exotic plant

species), will tne proyracui 
or 	project (a) be based 
upon carefu± analysis of
 
the alternatives available
 
to achieve Ue best
 
sustainable use of the
 
land, anu (b) taKe full
 
account of the
 
environmental impacts of
 
the propOsed activities on
 
biological diversity?
 

1. 	 FAA Sec. 118(c) (14). Will N/A. 
assistance be used for (a)
 
the procurement or use of 
logging equipment, unless
 
an environmental assessment
 
indicates that all timber
 
harvesting operations 
involved will be conducted
 
in an environmentally sound
 
manr.er ania that the 
proposed activity will 
produce positive economic
 
benefits and sustainable
 
foresr- manageient systems;
 
or (b) actions which
 
significantly degrade
 
national parks or similar
 
[rotectec areas which
 
contain tropical forests,
 
oL introduce exotic plants
 
or ;w.imals into such areas?
 

m. 	FAA Sec. 118(c) (15). Will N/A. 
assistance be used for (a) 
activities which would 
result in the conversion of 
forest lands to the rearing 
of 	livestock; (b) the 
construction, upgrading, or
 
maintenance of roacis
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(incluaing temporary naul
 
roaas for logying or othler
 
attractive industries)
 
which pass through
 
relatively unoegraded
 
forest lands; (c) the
 
colonization of forest
 
lands; or (d) the
 
construction or cians or
 
other water control
 
structures which flood 
relatively unaegraed
 
forest lands, unless with
 
'espect to eacli such
 
activity an environmental
 
assessment indicates that
 
the activity will
 
contribute significantly
 
and directly to improving

the 	livelihooa of the rural 
poor ana will be conducted
 
in an environmentally sound
 
manner which supports
 
sustainable development?
 

2. 	Developnent Assistance Project
 
Criteria (Loans Only)
 

a. 	FAA Sec. 122(o). Information This section not applicable to add-on 
ana conclusion on capacity of wnich is grant funded. 
the country to repay the loan 
at a reasonable rate of 
interest. 

b. 	FAA Sec. 620(d). If
 
assistance is for any
 
productive enterprise which
 
will compete with U.S. 
enterprises, is there an
 
agreement by the recipient
 
country to prevent export to
 
the 	U.S. of more than 20 
percent of the enterprise's
 
annual production during the 
life of the loan, or has the 
requiemnent to enter into such 
an angreenent been waived by 
the President because of a
 
national security interest?
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c. 	 FY 1987 Continuin
 
Resolutiot. if for a loan to
 
a private sector institution
 
from funds made available to
 
carry out the provisions of
 
FAA Sections 103 through 106,
 
will loan be urovidea, to the
 
maximum exter. practicable, at
 
or near the preailing interest
 
rate paid on Treasury
 
obligations of similar
 
maturity at the time of
 
obligating such funos?
 

d. 	 FAA Sec. 122(o). Does the 
activity give reasonable
 
promise of assisting
 
long-range plans ana proyrams
 
designed to develop economic
 
resources ana increase
 
productive capacities?
 

3. 	 Economic Support Fund Project N/A. 
Criteria 

a. 	FAA Sec. 531(a). Will this
 
assistance promote economic
 
and political stability? To
 
the maximun extent feasible,
 
is this assistance consistent
 
with the policy directions,
 
purposes, ana programs of part 
I of the FAA? 

b. 	FAA Sec. 531(e). Will this
 
assistance be usea for
 
military or paramilitary
 
purposes?
 

c. 	 ISDCA of 1985 Sec. 207. Will 
ESF 	funds be us-u to finance
 
the contruction, operation or
 
maintenance of, or the
 
supplying of fuel for, a
 
nuclear facility? It so, has
 
the President certified that
 
such country is a party to the 
Treaty on the 
Non-Proliferation of Nuclear
 
Weapons or the Treatl for the 
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Prohibition of the Nuclear 
Weapons in Latin America (the 
"Treat% of Tlatelolco"), 
cooperates fully with the 
1AEA, and pursues 
nonproliferation policies 
consistE -it w;ith those of the 
United States? 

d. FAA Sec. 609. If commodities 
are to be granted so that sale 
proceeds will accrue to the 
recipient country, have 
Special Account (counterpart) 
arrangenents been naae? 
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S!ANDARD ITEM =IECKLIST
 
(Pertinent to Project Paper Supplement No. 3)
 

A. 	 PI(XURLAENT 

1. FAA Sec. 602(a). Are there The add-on does not contemplate any 
arrangements to permit U.S. U.S. institutional contracts. 
small ousiness to participate 
equitably in the furnishing of 
cormrnities ana services 
financed?
 

2. 	 FAA Sec. 604(a). Will all Yes.
 
procurement be from the U.S.
 
except as otherwise determined
 
by the President or under 
delegation from him? 

3. 	 FAA Sec. 604 (d). If the N/A. 
cooperating country

discriminates against marine
 
insurance companies authorized
 
to do business in the U.S.,
 
will commodities be insured in 
the 	United States against
 
marine risk with such a
 
company? 

4. 	FAA Sec. 604(e); ISDCA of 1980 N/A.
 
Sec. 705(a). If non-U.S.
 
procurement of agricultural
 
commodity or product thereof
 
is to be financed, is there
 
provision against such
 
procurement when the domestic
 
price of such conmodity is 
less than parity? (Exception
 
where commodity financed could
 
not resonably be procurea in
 
U.S.) 

5. 	FAA Sec. 604(g). Will N/A.
 
construction or engineering
 
services be procured from
 
firms ot aavanced aeveloping
 
countries which are otherwise
 
elegible under Code 941 ana
 
which have attained a
 
competitive capability in
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international markets in one
 
of these areas? (Exception 
for 	 those countries which 
receive direct economic
 
assistance unaer the FAA and
 
permit Unitea States firms to
 
compete for construction or
 
engineering services financed
 
from assistance prograius of 
these countries? 

6. 	 FAA Sec. 603. Is the shipping No.
 
excludea from compliance with
 
requirement in section 901(b)
 
of the Merchant Marine Act of
 
1936, as amended, that at
 
least 50 percent of the gross
 
tonnage of commodities
 
(computect separately for dry
 
bulk carriers, dry cargo
 
liners, and tankers) financed
 
shall be transported on 
privately ownect U.S. tiag 
commercial vessels to the
 
extent such vessels are
 
available at fair and 
reasonable rates.?
 

7. 	FAA Sec. 621(a). If technical No use of Federal agency resources is
 
assistance is firianced, will contemplated under the add-on.
 
such assistance be furnished
 
by private enterprise on a
 
contract basis to the fullest
 
extent practicable? Will the 
facilities ana resources of
 
other Federal agencies be
 
utilized, when they are
 
particularly suitable, not
 
competitive with private
 
enterprise, and made available
 
without undue interference
 
with domestic programs?
 

8. International Air Yes. 
Transportation Fair 
Competitive Practices Act, 
1974. It air transportation 
of persons or property is 
financeu on grant basis, will 
U.S. carriers be used to the
 
extent such service is
 
available?
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9. FY 1987 Continuing Resolution 
Sec. 504. If the U.S. 
Government is a party to a 
contract for procurement, does 
the contract contain a 
provision authorizing 
termination of such contract 
tor ttie convenience or the 
United States? 

Yes. 

10. FY 1987 Continuing Resolution 
Sec. 524. It assiscaiice is 
for consulting service hirough 
procurement contract pur. :at 
to 5 U.S.C. 3109, are contract 
expenditures a matter ot 
public inspection (unless 
otherwise provioco by law or 
Executive order)? 

Yes. 

B. CONSTRL1ION 

1. FAA Sec. 601(d). If capital 
(e.g, construction) project, 
willu.S. engineering and 
professional services be usea? 

N/A. 

2. FAA Sec. 611(c). If contracts 
for construction are to be 

N/A. 

financed, will they be let on 
a competitive basis to maximum 
extent practicable? 

3. FAA Sec. b20(k). It for 
construction of proauctive 
enterprise, will aggregate
value of assistance to be 
furnished by the U.S. not 
exceed $100 million (except 
for productive enterprises in 
Egypt that were described in 
the CP), or does assistance 
have the express approval of 
Congress? 

N/A. 

C. OUF1ER 14ES9'IdCIIONS 

1. FAA Sec. 122(b). It 
development loan repayaole in 
oollars, is interest rate at 
least 2 percent per annum 

N/A for grant funded add-on. 

K'
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during a grace period and at 
least 3 percent per annun 
thereafter? 

2. FAA Sec. 301(d). If funa is N/A. 
established solely by U.S. 
contributions and administered 
by an international 
organization, aoes Compktroller 
General have auit rights? 

3. FAA Sec. 620(h). Do Yes. 
arrangements exist to insure 
that United States foreign aid 
is not used in a manner which, 
contrary to the best interests 
of the United States, promotes 
or assists the foreign aid 
pro3ects or activities of tle 
Conunist-bloc countries? 

4. Will arrangements preclude use 
of financing: 

a. FAA Sec. 104(f); FY 1987 Yes. 
Continuing Resolution Sec. 
525, 540. (1) To pay for 
performance of abortions as 
a method of family planning 
or to motivate or coerce 
persons to practice 
abortions; (2) to pay for 
performance of involuntary 
sterilization as method of 
fanily planning, or to 
coerce or provicte financial 
incentive to any person to 
undergo sterilization; (3) 
to pay for any bioiaeical 
research which relates, in 
whole or part, to methods 
or the performance of 
abortions or involuntary 
sterilizations as a means 
of family planning; or (4) 
to lobby for abortion? 

b. FAA Sec.483. Tb make Yes. 
reimbursements, in the form 
of cash payments, to 



persons whose illicit drug
 
crops are eradicateu?
 

c. FAA Sec. 620(g). To Yes. 
compensate owners for
 
expropriated or
 
nationalized property,
 
except to compensate 
foreign nationals in 
accordance with a land
 
reform progrm certified by
 
the President?
 

d. FAA Sec. 660. To proviae Yes. 
training, aavice, or any
 
financial support for 
police, prisons, or other
 
law enforcement forces,
 
except for narcotics
 
programs? 

e. FAA Sec. 662. For CIA Yes.
 
activities?
 

f. FAA Sec. 636(i). For Yes. 
purchase, sale, long-term
 
lease, exchange or guaranty
 
of the sale of motor
 
vehicles manufactured
 
outside U.S., unless a 
waiver is obtained?
 

g. FY 1987 Continuing Yes.
 
Resolution, Sec. 503. To
 
pay pensions, annuities,
 
retirement pay, or adjusted
 
service compensation for
 
military personnel?
 

h. FY 1987 Continuing Yes. 
Resolution, Sec. 505. To 
pay U.N. assessments 
arrearages or dues?
 

i. FY 1987 Continuing Yes.
 
Resolution, Sec. 506. To 
carry out provisions of FAA
 
section 209(d) (Transfer of 
FAA funds to multilateral
 
organizations for lending)? 



j. FY 1987 Continuing Yes. 
Resolution, Sec. 510. To 
finance the export of 
nuclear equipment, fuel, or 
technology? 

k. FY 1987 Continuing Yes. 
Resolution, Sec. 5F. ior 
the purpose of aiding the 
efforts of the government 
of such country to repress 
the legitimate rights of 
the population of such 
country contrary to the 
Universal Declaration of 
Human Rights ? 

1. FY 198b Continuing Yes. 
Resolution, Sec. 516. To 
be used for publicity or 
propaganda purposes within 
U.S. not authorizea by 
Congress? 



Integrated Rural Health Delivery Service Project Amencrent No. 3 
Procureiient Plan 

CC X)DITY/ITfD- DESCRIP. ES2.COST 
($000) 

SOUICE TYPE OF 
PRICUR. 

DELIV. 
DAT7E 

1EAD 
TIME 

PROC. 
AGENT 

WYIVEI/APPROVAL 
REQUIRED 

RURAL : fr:R SUPPLY AND SANITHTION 

I. 'ecnnicai Support 
- Sanitary Engineer 30 p/ni 240 U.S. PSC-Informal 

conmpetition 
8/87 6 mo. AID Mission Noncomp. 

Review Board/ 
Comp. Advocate 

- Assistant 
Engineer 

Sanitary 
24 p/n bO Local PSC-Informal 

competition 
10/87 3 mio. AID Mission Noncomp. 

Review Board/ 
Comp. Advocate 

- Short tern, 

2. Appropriate Tech. 
Develoixient 
- Materials 

3 p/In 

TBD 

30 

150 

U.S. 

Local 

Buy-in to 
AID/W con-
tract or PASA 

Informal -
Local cost 
financing 

Periodic 
begin 
10/87 

Periodic 
begin 
9/87 

3 

2 

mo. 

mo. 

AID 

IEOS 

None 

None 

- Equipinent TBD 141 U.S. Informal 
competition 
or PAHO 

Periodic 
begin 
11/87 

6 mo. AID Waiver of comp. 
and source/orig. 
in case of PAHO 
Otherwise, 
Miss ion Noncomp. 
Review Board/ 
Comp. Advocate 

3. In-country 'lraining 
- aterials TbD 20 Local Informal -

Local cost 
financing 

Periodic 
begin 
8/87 

2 moo. IEOS None 

- Snort term T.A. 5 p/a 70 U.S. Buy-in to 
AID/W con-
tract or PASA 

Periodic 
begin 
8/87 

3 mo. AID None 



CUDDI'±y/I112M DESCRIP. EST.COST 
($000) 

4. :ociai i'iarketiny 
- Short term T.A. 4 p/m 50 

- Materials Radio spots, 50 

pamphlets, 
comic books, 

etc.
 

CHILD SU. V-IVAL 

1. Project Coordination 
and Support 
- Project Coordinator 12 p/m 160 

- Asst. eroject Myr. 24 p/m 100 

2. Trainea health Workers 
- Materials TBD 10 

3. Evaluation
 
- Computer systems Annex I 220 

- Int. mort. survey Fiela staff, 200 

forms, compu-
ter time, 

report publ.,
 
etc.
 

- EVal. advisor 12 p/rM 150 

SoU[CE 

U.S. 

Local 


U.S. 

Local 

Local 

U.S. 


Local 


U.S. 


TYPE OF DELIV. WAD 
PRCUR. DAE 'lIME 

Buy-in to Periodic 2 mo. 
central begin
 
contract 9/87
 

Informal - Perioaic 2 mo. 

Local cost begin 
finaincing 10/87
 

PSC-Informal 7/88* 
colietition 


PSC-Spouse 6/87 2 mo. 

selection 


Informal - Periodic 2 mo. 
local cost begin
 
financing 6/88
 

Per consult- 6/88 9 mo. 

ant recomnena.
 

Formal 9/88 
 4 mo. 


PSC-Informal 6/88* 

competition 


PROC. 
AGI-i,' 

AID 

IEOS 

AID 


AID 

IN1FA 

AID 


AID 

or 

rK 


AID 


AIVE/APPROVAL 
REQUIRED
 

None 

None
 

Mission Noncomp.
 

Review 13oard/
 
Comp. Advocate 

Mission Noncomp. 

Review Board/
 
Comp. Advocate 

None 

IRM concurrence
 

Depends on
 
procurement
 
agent
c 

Mission Noncomp.
 

Review l-oard/
 

Comp. Advocate
 



CC6LMDITY/ITrv DESCRIP. ESr.COST 
($000) 

SOUECE TYPE OF 
PROCUR. 

DELIV. 
DATE 

LEAD 
TIME 

PROC. 
AGEqr, 

VAIVEK/APPROVAL 
REQUIRED 

4. Nutrition Service 
Expansion 
- Infant scales 250 30 U.S. Informal 12/87 6 Mo. AID Missiorn Noncorp. 

coipetition Review Board/ 
Comp. ,;dvocate 

- Short term T.A. 2-3 p/m 30 U.S. Buy-in to Periodic _ mo. AID None 
AID/W con- begin 
tract or IQC 8/87 

- Educ. materials TBD 40 Local Informal  6/88 2 mo. MOH None 

Local cost 
financing 

* Refers to date on which incremental fundinc9 will be adde to existing contracts. 

3 z 
3- z 

:4r' 



IUMk RkiED RURAL HEALTH [ELIVERY SYSTEM 

MIEIODS OF IMPLEMENTATION AND FINANCING 

COM DITY/I1mM DESCRIP. EST.COST SOURCE MEflOD OF METHOD OF 

($000) IMPlEMENTATION FINANCING 

PuRAL W'iER bUPPiLY ANLD SANI'i1ON 

i. 'ecnica± Supiort 
- Sanitary Engineer 30 p/m 240.0 U.S. PSC Direct payment 

- Assistant Sanitary
Engineer 24 p/m 60.0 Local PSC Direct payment 

- nort ter 1 3 p/in 30.0 U.S. AID Direct payment 

contracts 

2. Appropriate Iech. 
Developaent 
- Materials TBD 150.0 Local Local Reimbursement 

purchase 

- Equipiuent TBD 141.0 U.S. AID direct Direct payment 

procurement 

3. In-country Training 
- Materials TBD 20.0 Local Local Reimbursement 

purchase 

- Short term T.A. 5 p/i 70.0 U.S. AID Direct payment 
contracts - z 

C 



LUk.NJDI'iY/ITEM% DELCRIP. 

4. 	 Social marketing 
- Short term T.A. 4 p/m 

- iMaterials 	 Radio spots, 
panaphlets, 
comic books,
 
etc. 

ChILD SU±WZIVAL 

1. 	 Project Cooraination 
and Support 
- Project Coordinator 12 p/m 


- Asst. Project Mgr. 24 p/m 

2. 	 Trainea Health Wvorkers 
- materials TBD 

3. 	 Evaluation 
- Computer systems Annex 1 

- lnf. nrt. survey Field staft, 

- Lval. advisor i2. p/n 

ES!3.COST 

($000) 

50.0 

50.0 

160.0 


100.0 

10.0 

220.0 

200.0 


150.0 

SCXJRCE 

U.S. 

Local 

U.S. 


Local 

Local 

U.S. 

Local 


U.S. 

METHOD OF 
IMPLEMENIATIOH 

AID 
contracts
 

Local 
procurement
 

PSC 


PSC 

Local 
purchase
 

AID direct 
procurement 

Local 

procurement 

PSC 

METHOD OF 
FINANCING 

Direct payment 

Direct payment 

Direct payment
 

Direct payment 

Reimbursement 

Direct paynent 

Reimbursement
 

Direct payment 



i:IY/'i'i~L DLSCRLiP. LST.Ws1l 
($Uou) 

SOURCE M'I'HOu OF 
1i/LEN Ji'hATfUN 

1IlltiOb OF 
FINANCING 

,4. i,,utrition Service 
Exp A i. ionintant scales 2b0 3U.u U.S. AID direct Direct payment 

- LLort termL T.A. 2-3 P/11n 3U.O U.S. 

prOcuL enieut 

AID cuntracts Direct payient 
-.ciuc. nateriai6 1215D 40.U Local Local 1Reimburse.ment 

procureeu~z it 

i concur tWat tue aDove irptfiocjs of inuplementation dria financing repL2senIt tie Nissiorn'sandJ triat the metnoos of financing comply with plan,
thle agency's approved jetliols accoraing to thePayment Verification Policy Iniementation Guiuance dateul beeier ju, ,16T3. 

Robert Clark 
Controller 
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IMEEGRAIED RURAL Hbl:UlVi DELIVERY SYSMI'S 

REVISED BUDGLT F'OR Tw_ CVLRALL PROJXCT 
(U.S. $00u) 

Pi\b k', CWcOvpoiN'i2S A.I.D. A.I.D. G.O.E. TOTAL 

LQAN GRANf 

. INSTI'iUTON BUILDING ACTIVITIES 2,665.0 1,350.6 3,i0.0 7,205.6 

i. National Health Council 	 100.0 140.0 160.0 400.0
 

2. 	Linistry o1 Health 
 625.0 160.6 640.0 1,425.6
 

a. 	Area Level 125.6
430.0 	 450.0 1,005.6
 
o. 	Provincial Leve± 
 50.0 35.0 50.u 135.0
 
c. 	National Level 145.0 0.0 140.0 
 285.0
 

3. Ecuaaoreaii Institute of 1,940.0 1,050.0 2,390.0 5,380.0
 
Sanitary Works (IEOS)
 

a. 	National and Provincial Level 1,940.0 340.0 2,390.0 4,670.0
 
hctivlties
 

b. 	 Long-Term Technical Assistance 0.0 710.0 0.0 710.0 

B. 	 ACTIVITIES OF IL'VESTIGt'±ION 
AND PRQ'LTION OF 'IrECHINOLO(IES 405.0 570.4 330.0 1,305.4 

1. integrateo Rural Development 175.0 75.0 125.0 375.0 
Secretariat 

a. Food Policy Studies 50.0 75.0 50.0 175.0 
1). Promotion or Low Cost Technologies 125.0 0.0 75.0 200.0 

2. hinistry of Health 	 30.0 4.4 30.0 64.4 

ijiiomtcica± and Operational Research 30.0 4.4 30.0 64.4
 

3. National Development Council (CONADE) 200.0 100.0 175.0 475.0
 

National Survey about FooW and Health 200.0 100.0 175.0 475.0
 

4. Ecuadorean Institute of Sanitary 0.0 391.0 0.0 391.0
 
Works (IOS)
 

a. 	Appropriate Technology 0.0 291.0 
 0.0 291.0
 
u. 	 social Promotion 0.0 100.0 0.0 100.0 

. ..	 /. . 



ANNEX G 
Page -- of 2 

Pk Ei'CLA'iSA.I.D. A. I.D. G.O.E. 'IVI'AL 

LOAN GIWNT 

C. k'J1LLbtLT1iA!&lfRR X i:iIVITIL.6 3,700.0 0.0 10,2b0.u 13,960.0 

inteyrated Rural Development Secretariat 

i. Priiiary Health Care 870.0 0.0 630.0 1,500.0 

a. lealti'y:PiCar 9rcjrawi 325.u 0.0 260.0 585.0 
o. Health Infrastucture 545.0 0.0 370.0 915.0 

2. Wter Supply and Sanitation 
Rural Sector 

2,630.0 0.0 9,430.0 12,060.0 

3. Pilot Nutrition Fiela Activities 150.0 0.0 165.0 315.0 
4. Support to Feeding Progrmn ot 50.0 0.0 35.0 85.0 

Ministrv of Health 

D. (hILD SURVIVAL eUND 0.0 4,960.0 1,370.0 6,330.0 

i. PlssCommunications 0.0 1,155.0 266.0 1,421.O 

2. Mobiiizations 0.0 165.0 55.0 220.0 

3. Improvea Supervisions 0.0 218.U 204.0 422.0 

4. Improved Information Systems 0.0 1,373.3 45.0 1,418.3 

5. T'rainea health Workerb J.0 118.0 100.0 218.0 

b. Improved Cold Chain Supply 0.0 278.0 10.0 288.0 
ano vinagevtnt 

7. Expansion of OR1' and Inmunization 0.0 678.0 0.0 678.0 
Services ana Nutrition Activities 

8. Pro3ect Coordination 0.0 741.0 690.0 1,431.0 

9. Inrlation anu Contingencies 0.U 233.7 0.0 233.7 

E. INFLATION AND X)NTINGENCIES 465.0 40.0 775.0 1,280.0 

F. AUDIJ 0.0 30.0 0.0 30.0 

TOTALS 7,235.0 6,951.0 15,925.0 30,111.0 

24.0% 23.0% 53.0% 100.0% 

(01o IJz) 

(v
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REVISED 

HILD SURVIVAL EVALUATION PLAN 

Ecuador's Child Survival Program has reviewed the evaluation plan

presented in the Project Paper and 
 in the Grant Agreement and 
has developed a revised evaluation plan which has been accepted
by the ,o i ,lementing agencies, the MOH and INNFA., The
 
reyised pl: 
n is a riult of the inputs of consultants Drs. Henry
El!kins of PR.TECHr Dr. Kenneth Hill of John Hopkins Uniersity 

.([ Dj . Robe-" hornik of the University of Pennsylvania, Dr. Juan 
Londono. ,JSA ..,/Ecuador eval.uation consultant, Dr. Eduardo Contre
ra, Universt ty 6F Pennsylvania commUncation evaluation 
consultant, and Dr. Karen Foreit of PRICOR aend of various 1MOH 
and ; INNF representatives, .aa well as ,PAHO and UNICEF 
representativ. .
 

The revised evaluation plan is oriented toward measuring:
 

project goal: reduction of mortality/morbidity
 
(impact) 	 in children 0-4
 

. project purpose: 	 improved coverage of child survival 
services: vaccinations, ORT, growth 
monitoring, breastfeeding. 

.	 . project outputs: -	 improved information system MOH 
- trained MOH and non MOH personnel 
- improved supervision activities MOH 
- improved cold chain MOH. 

health communication reaching mothers 
- increased participation of health 

sector and non health sector
 
institutions in promotional
 
activities.
 

project inputs: 	 timely arrival and distribution of
 
AID/UNICEF/PAHO financed project
 
inputs and technical assistance.
 

-,'completion of project activities on
 
schedule.
 

-financial flow of grant and 
local
 
currency monies.
 

At 
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THE PROPOSED EVALUATION PLAN: 

PROJECT GOAL IMPACT . Child mortality and mobidi y will be 
es-: tima.Led in a obefore" and an "after" national household
SUrVey. The f i rt survey will be executed by CONADE in he 
first emester of i98 In order to reduce duplication ofefforts, child mortality and morbidity questions are being.
included in a national nutrition and health survey which had been
planned prior to the authorization of the Child Survival Project.
The second survey will tak::e place in 1988 or ir, 1989 if this is 
possible given PACD, and if financing is available. At this 
moment it is contemplated that the execution of this survey will 
belcontracted to a local survey firm. 

PROJECT 
 PURPOSE .- Estimates of improved coverage of Child 
Survival Services (vaccinations, ORT, growth monitoring,

breastfeeding) will 
be obtained by three principal methods:
 

1) 	 Twice yearly surveys of knowledge, attitudes and practices
(KAP) of a nationwide sample of approximately 1,000 families
 
will estimate:
 

incidence and coverage (reported 
use) of the three
 
services.
 
changes in KAF' concerning the Child Survival strategies.
 

.24 	 Surveillance post (sentinel post) 
 system established in a
sample of 40 health units in eight provinces to provide
data per Iealth unit on selected indicators of service
 
delivery in 1986. This will 
 be repeated in 1988 if
 
information system improvements have not yet been
 
established. Data from the surveillance posts will be 
compared with 40 compar-ison posts in terms of: 

percentage of diarrheal disease visits treated with ORT.
 
number and percentage of children vaccinated 
with 	first,
 
second, third dosages of DPT.
 
1number and percentage of children 0-2 with growth charts,
 
with minimum:Of six weights per year.
 
number and percentage of children with 
 growth problems

relative to those with "normal" weights. 

An integrated 
form 	will be used which will be computerized
 

and analyzed in the Project Evaluation Unit. 
3) 	 Observational/validation 
 studies of ORT use, growth 

monitoring, and imunization in a sample of 20 health units.,
which are a subset of the 8u posts noted above, and in a 

:sample 	 of ten homes in L-he same 20 communities. 

a i 	 me 20 a~n7 iL 
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PROJECI OUTPUTS. Se.ral different methods will be used to 
estimate progress, on peformanc of project outputs. Improved 

training, supervision, information system, cold willand chain be 
assessed by three mechanisms:
 

1) 	 Project fi. nancial records which record training events 
and participants, supervisory visits,. and distribution of 
cold chain equipment. 

2) 	 Executiun of a sample survey ofa 	 80 health units (40 of 
which are the surveillance posts) in 1986 and in 1988
for:
 

.knowledge, attitudes, practices (KAP) of health unit 
personnel regarding Child Survival Strategy content. 

- inventory of existence/functioning of Child Survival 
materials and equipment, especially Cold Chain. 

- reported number of supervisory visits. 
3) 	 Comparison of from
data traditional information 
 system
 

with surveillance information system 
 and with itself
 
prior and post training and installation of computerized
 
system.
 

Communication and 
 mobilization 
 activities and performance
 
will be measured in three different ways:
 

I) 	 A monitoring and formative evalua-ion system developed with 
assitance o4 the AED communication consultants and executed 
by INNFA. 

2) 	 The IAF population survey. 

3) 	 Development and annual reports of execution of plans
related to Child Survival by other institutions such as: 

- Ministry of Education 
- Ministry of Social Welfare 
- Institute of Social Security 
- Rural Social Security Program 
- Faculties of Medicine 
- Armed Forces 
- IN11	 FA1 (non Child Survival related) 

/ a'~a 
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will 	 be used to monitorPROJECT INFUTS.- Two principal methods 


project inputs:
 

financial and commodity distribution
-,-mnth I ypr " 

records. 

2) 	 c o mpari son of project implementation plans with 

accomplishment of activities. 

Two major summary reports will be prepared: one at the end of 

* 	 1986 and the final report in June .1.988. 

The following chart demontrates the proposed schedule of these 

eval uation components. 

kI
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;The bUdget needed Lo e,eCulte Lhiz plan i= the following: 

(IN THOUSAND DOLLARS) 
 1986 1987 1988 T 0 T A L
 

TECHNICAL ASSISTANCE:
 

"evaluati'n advi sei- $70. 00 $80. 00) $45.00" $195.00
Sonmur, i c-aivi on - :.-..alu i rAED AED A ED 

advisers 
rSub-To ,I $70. 00 $8o. 00 $45. 0 $1 95. 00 

Short Term.
- infant mortalit'y-ciesign/ana]vsi5: 2PM JOHN HOPKINS 4PM JOHN HOPKINS 

- cold .chain-desigr/an.lysis FM REACH IPM REACH
 
- sampl e surv. /vi gi I ance post./ IPM PRICOR IPM PRICOR
 

health center survey
 
behair D AED
 

LOCAL PERSONNEL: 
- eval1ation coordinator ,i;-.-. -. $17.00 $9.00 $41.00 
- statistical assistant $10.00 $12.()0 $6.0() $28.00 
- fieldwork coordinator 	 $12.00  - $12.00 
- secretary $8. 00 $9.00 $5. 00 $22. 00)

Sub-Total : $45. 00 $38.00 $20.00 $103.00 


INFANT MORTALITY SURVEY: ) 
- field work DANS $200.c.. 0.)0 $200. 00 
- analysis $i1:). ()0 	 $15. 00 $25. c')0
- report writing $2. 00 $2.00 $3. 00 $7.00
 

Sub-Total: $12. 00 $2.0: 
 $218.00 $232. 0:
 

AP SLRVEYS/POPULA*T ION:.: 	 (contracted) 
$62. 00 $52.00 $25. 001 $139. 00 

SURVEILLAINCE POSTS: 
- training $4. 50 $4.50 $9. 00 
- post supervisors (3) $35. 00 $35.0o $70.00"W 

per diem/travel $lIQ. 50 $10.50 $21. 00 
- data ancalysi e $1 . 00 $1. 00 $2. o0 

- materials s1 .00 $1.00 $2.00
 
Sub-Total : $52.00 *)0.:0o $52. O0 
 $104. 00
 

SAMPLE SURVEY ),F 30.HEALTH POSTS:
 
- training data gaLtherers (4) $10.00 
 $10.:0 $20:i.00(K 

salary/per di .rn/travel 10•~~~ 	 ~-mtrias$1. $1 .Cie) 00i00 	 $2. 

Sub-T al : $11. 00 $0. 00 $11. 00 $22.00 

-': 	 DEHAVIORAL VALIDATION STUDIES: 
Health Unit.- (2 cla ollect;og-) $:5. (I0 $5. 00 $10. C0 
HousehoId (2 data collectors) $5,01") $3.o $10.00 

-ubI-Total : $C . 0. 
 $10. . $0'0.00. $2C4,-Ci0X 

REPORT PRODUCTIOI: 2 . ':jO $2. 00 $6.*00 

1- 0 T 01 L . $.264.0o0 $184.00 $37,3.00o $821.0

I 
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Atthis moment the projecL has the followi.ng confirmed 
Project Evaluation: 

(IN THOUSIAND DOLLARS3 GRANT!- PL480 ESF 

EXISTING SUPPORT: 

Technical Aissista'nce $4240O , 
Surveys: pann specif i ed $~72. 00' $9;3. 50 

~i 00:TOTAcL BELr1:TE: $1. $93. 50 $~16000, 

NEW BUDGET 

DIFFERENCE ($*)(453.50) 

, 

, : " ,, +,#-$4] ' >,: -,.: , :"> : ,: 

Q4) ,AEDdirectly supports this TA 
(*)See page 5 for detail 

C***) Excludes short Lerm TA~ hopefully to be covered 
by rAEDI) REAZCH, PRICOR AND John Hopkins 

- C 

H 
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financing for 

AcED TOTA~L 

$42. 00 

$165.50 

$0 .00, '$367.50
 

0*)~21.00 

,: 

http:0*)~21.00
http:followi.ng
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 FHR ~21 3Z MR 8 CHRGE: AID 03-24-86, EMIEt.ASSY QUHO6

STO APPRV: A/DIR:GWEIN
SICSTATE WASHrC 
 2127 
 DPFTD: FHD:MMARX:PSC
 
VBTCLEAR: 
 FHD:KFARR
UNCLAS QUITO 02?46 
 DISTR: AID2 AMB DCM 4
 

jAIDAC 

FOR ST/HEALTH P. JOHNSON, 
Z. ROSENBERG, J. HEBLY
 

E.O 123t-6: N/A
 
SUBJICT: 
CHILL SURVIVAl PRCJECT EVAI.UATION PLAN
 
1.i*USAID/QUITO PROFOSES THE FOLLOWING REVISED CHILD
:-SURVIVAI PiCJECI EVAIUAiICN PLAN: 
 DEVELOPED WITH.THE
INPUTS Of SEVERAl INTERNATIONAL CONSULTANTS AS 
WELL AS
 

.
 PAUC, UNICEF, MOE AND INNIA REPRFSENTATIVES:
 

, 2. PROJECT GOAL IMPACT. 
 CHILD M'ORTALITY AND MORBIDITT. 
,< WILL IBE E IIMAIF] IN A BEFORE" AND AN. "AFTER" NATIONAL
:HOUSIHOLD SURVEY. 
 THE FIRST SURVEY WILI BE EXECUTED BY
:CCNAD 
IN T.E FIRST SEOESIFR OF 1986. 
 IN ORDER TO RFDUCF
SDUPLICATION 01 
EVFCRTS, CHILD MORTALITY AND MOPBIDIY


QUSTIONS ARE BEING INCLUDED IN 
A NATIONAL NUTRITION AN,
X.HEALTH SURVEY *BIC 
 hAD BEEN PLANNED PRIOR TO TH"
!!
 
: AUTHORIZATION OF THE CHILD SURVIVAL PROJECT. 
 TEE SECOND
SURVIY WILL TAKE PLACE IN 1988 
IF FINANCING IS AVAILABLE.
AT' TEIS MOMENT IT IS CONTEMPLATED TEAT THF EXECUTION OF
: 
THIS SUhVET 'ILL BE CONTRACTED TO A LOCAL SURVEY FIRM.
 

PROJECT PURPCSI
- P . ESTIMATES OF IMPROVED COVERAGE OFCHILL.SURVIVAI SERVICES 
(VACCINATIONS, ORT, GROWTH
ihONITORING, BRI)STIEELING) WILL BE OBTAIN"D BY THREE
 
PRINCIPAL METHOIc:
 

V.A. 
 TWICE YEARLY SURVEYS OF KNOWLEDGE, ATTITUDES AND
 
PRACIICFS (KAP)CF A NATICKWIDE SAMPLE OF APPROXIMATELY 
1M, fAVILIES ILL ESTIMATE INCIDENCE AND COVERAGE 
 .
(REPORTED USE) OF:,THE THRlE, SERVICES;, AND CHANGES IN !,AP
CONCERNING TRE CHILr SURVIVAL STRATEGIES. 

3..
 

T, •
 

E. SURVEILLANCI 
POST (SENTINEL POST) SYSTEM ESTABLISHED
* IN A SArPLE OF 40 BEALTH UNITS 
IN EIGHT' PROVINCES TO
PROVIDE DATA PER 

,

HEALTH UNIT ON SELECTED INDICATORS OF " .
 

,SERVICE 
 rELIVERY IN 1986 AND IN iY88. 
 DATA FROM THE .......
 
SURVEILLANCE POSTS WILL BE COMPARED WITH 40 COMPARISON 
 ' _POSTS IN TERMS Cl .
HE FOLLOWING INDICATORS: 
 .,;'i. 

(1) PERCENTAGE OF DIARRHEAL DISEASE VISITS TREATED WITH
 
> RT. 


.LA
 

NUMBER AND PERCENTAGE OF CHILDREN VACCINATED WITH 
 " V:'A2 .
y7FIRST, SECOND, THIRD DOSAGES OF DPT AND WITH MEASLES
 
<V A C CINE.
 

NUMBER AND PERCENTAGE OF CHILDREN 0-2 WITH GROWTH 

- :.. .. .,
.... .
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4JA NUMBER AND Ph CINTAGE OF CEILDREN WITH GROWTH.ROBLEMS RELATIVE 'TO THOSE WI.TH' ae9 f1
NORMAL" WEIGHTS.
 

CBSERVATIONAL/VALIDATIONS STUDIES OF ORT USE, GROWTH
,'AND 'IMMUNIZATION IN, A SUB-SAMPLE OF 20 HEALTH
4ITS, WHICH ARE A SUBSET OF TEE 80 POSTS NOTED ABOVE,
ID IN A SAMPLE CF TEN HOMES 
IN THE SAME 20 COMMUNITIES. 

PROJECT OUTPbTS. 

*SEVERAL DIFFER'INT METHODS WILL BF USED TO 'ESTIMATE'
(OGRESS ON FERFCRMANC2 OF PROJECT OUTPUTS. 
 IMPROVED
'AINING, SUPERVIION, INECRMATION SYSIEM, AND COLD CHAIN
 
(LL IE ASSESSED By qlRE.E MECHANISMS:
 

L) PROJECT FINANCIAL RECORDS WHICH RECORD TRAINING
'ENqS AND PARTICITANTS, SUP1UVIcORY 
VISITS AND
 
LSTRIlUT ION , i ', 'C AI N EQUIPMENT.
 

2) EXCUTION 05 A SAMPLE SURVEY OF 80 HEALTH UNITS (4e
•RICEThE SURVEILLANCE POSTS) IN 1986 AND 
IN 192s
 

KNOWLEDGE, ATTITUDES, PRACTICES (1AF) OF HEALTH UNIT
-RSCNNII REGARDING CHILD SURVIVAL STEATEGY CONTENT.
 
INVENTORY OF k.XISTENC-E/FUNCTIONING OF 
CHILD SURVIVAL
 
UTERIAIS AND EQUIPMENT, ESPECIALLY COLD CEAIN.
 

REPORTED NUMBER Cf SUPERVISORY VISITS.
 

5) 
COMPARISON CF DATA FROM TRADITIONAL INFORMATION
(SIEM WI7H SURVEILLANCE INFORMATION SYSTEM AND WITH
VSELF PRIOR AND FCST TRAINING AND INSTALLATION OF
 
.-
PUTERIZED SYSTeM.
 

COMMUNICATION AND MOBILIZATION ACTIVITIES AND
;RICRVANCE WILL 1E 
 MEASURED IN THREE DIFFERENT WAYS:
 

UNCLAS SIl'I ED 
 QUITO 02746
 

"!
 

~1,0, 

A 
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T4H'EKAPPOPULATIONSURVEYS.
 

DEVELOPMENT ANE ANNUAl REPORTS OF EXECUTION OF PLANS
 
ILATED TO CHILD SURVIVAL BY OTHE INSTITUTIONS SUCE AS:
 

MINISTRY 01 EDUCATION
 
SMINIS-QIRY OF SCCIAL WELiARE
 

-NSTI~,U.. SE'CURITY
E--OF -SOC--AL-S 

RURAL SOCIAL S.CURITY PROGA:
 
FACULIY CiF MILICINE
 

: ARMED FORC ES /
 
INNIA (NON CHiLD SURVIVAL RELATED)
 

> PROJECT INPUTS. TWO PRINCIPAL METHODS WILL BE USED
 
1MCNITOR 
 PRCJECT INPUTS: MONTHLY PROJECT FINANCIAL AND

MMODITY2 DISTRIBU7IION RECORDS, AND COMPARISON OF FROJLCT

.LEMIENATION PLN. WITH ACC-rPLISHM'ENI OF ACTIVITIES.
 

!TWO tAJOR SUt'MAiY REVFRTS ILL BE PREFRED: ONE kT
 
I £ ENL OF lY8b AND 'IFF IINAL REPORT IN JUNY 19B8.
 

1iFE FSTIMATED TUDGET "10 EXECUTE THIS PLAN IS THE 
LLCING IN ThOUSAN'S OF EOLLARS: 

1 '86 lY87 1998 CTAL

;i NQ T Er 7A 70.0 80.0 45.0 195.0 

IORT TEPM TA
 
INIAN'I MCR;TAlIlY 
 2 PM I PM 1 PM 4. PM 
COLD CHAIN 1 PM 1 PM 2 PM
 
LENTINEI PCSIS 1 PM 1 PM 2 PM
 

;CAL ,,FRSONNEL 4.50 38.0 20. , 103.0 

,'FANT rORTALITY 12.0 2.0 
 218.0 232.0
 

:F POPULATION 62.0 52.9 25.0 139.0
 
;"RVEILLANCE POSTS 52.0 
 0.0 52.0 104.0
 

MPLE SURVEY HEALTH U. ii.0 0.0 11.0 22.0
 

EEAVIORAL.VALIDATION 10.0 10.0 0.0 20.0
 

EFPORT PRODUCTION 2.0 2.0 
 2.0 6.0
 

,UTA.: 264.0 184'0 373'.0 821.0 

:. AT THIS MOMZ-NT THE PROJECT HAS CONFIRMED FINANCING
 
)3R CNLI A PORTICN OF THESE ACTIVITIES. IN ORDER TO
 

'XiCUTE THE PlAN. ECUADOR REQUESTS THE FOLLOWING
 
LlrIJIONAL SUPPORT FOR 1G86 ASAP.
 

TERM TAFROM JOHNS HOPKINS IN INFANT MORTALITY
 
RES;TWO MONTHS IN,
I' 1986 (TWO WEEKSEE IN APRIL, i;ONE ' T'IN AUGUST, TWIO.WEEKS ;iININOVEMBER). ii~i I iiV, ~, Ii~i V 

11 ''12 1< >'' 

7 
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-
SORT TERM TA iFROM PRICOR IN SURVEILLANCE POST/HEALTH

:C.LNT-IR SURVEYS: CNEPERSON MONTH 
IN 1986.
 

US DOLS. 28,000 FROM JOHNS HOPKINS TIER III ECUADOR

CHILD SURVIVAL 19,96 VALUA'IION t'ONFY 
F R LONG TFRM TA IN
 

iS-.CS. 22,-CC-0- IN 1986-FROM JOHNS HOPKINS TIER III
 
ECUADOR'CHILD SURVIVAL 19E.6 EVALUATION MONEY TO PARTIALLY 

SUFPCRI SURVIILLANCz' P052 
$TULY IN 1933;b.
 

-'US 
 DOIS. 41,0e 
IN 1986 FROM FRICOR TO SUPPORT EXECUTION
 
OGF SURVEILLANCE POST AND E.FALT}: 
UNIT SURVEY.
 
r
E, USAID ECUADcR NEEDS ADDITIONAL SU-FP3Rl CH FINANCING 
!OR THE CHILL SURVIVAL EVALUATION IN 1987 'OR THE 
IOtLCWING:* 

UNCLASSIFIED QUITO (02746 

4.-: ..
 



'9BORTSH- TERM TA: JOllNS'l-,OPLINs 1 PERSON MONI,,REAC 2 PERSONS wIEp.S ANNEX H 
FICOR 2 PERSONS WEE"s Page 12 of 12 

-LONG 
 TIRM TA 
 US DOLS. ae,ceo
 

> B.USAIL ECUADOR NFEDS ADDITIONAL, FINANCING FOR 
THE CHILD 
SURVIVAL EVALUATION IN 
1988 FOR THE FOLLOWING:
 

SHORT TERM TIA: 
 JOENS HOFKINS 
 1 PERSON MONTH
 

FHICUR 2 PFRSONS ' EKS
 
LONG 'ERt" TA 
 US DOLS. 45,00 

-IOCAL EVALUATICN PERSCNNEL 
 US DOLS. 10,000
 

- INFANT MORTALITY SURVEY 
 US DOLS. 21e,ee0 

- SURVEILLANCE PCSTS AND HEALTh UNIT
 
SArPIE SURVEY 
 US DOLS. 63,000
 
TOTAL US DOLS. "36,epo 

6. MISSION WISHES TC UNDEPSCORE URGENCY OF NEED FROM
PRCMPT RIPLY OF SUPPORT YOR 19S6. 
PROJEC' IS NEARING
COMPLETION OF IHIS'I YEAR OF IMPLFMEN'TA'ION AND HAS NOPASELINY INFORMA'ICN. BASFLINE INFORMATION CCLLECTICN
CANNCT FROCEED V.l EOU'n 
ASSURANCE OF THIS SUPPORT.
LI4EWISE, THE, MYRIAi 
CF EVALUATION ACTIVITIES CANNOT OCCUR
WITECUr 1HE INPU7 ANE COCRDIN. TICN OF A lONG TIRM ADVISOR.SINCE OCTOBER OF 1965 WE HAVE FEQUETir. JHU FUNDINGSUPPCR', FOR THIS VElSION WITH 
AS YET NO RESPONSE. SINCEiCUADOR IS A SEO'"CA'(! COUNIRY FOR CI:ILD SURVIVAL, ENE WISHTC FMPHIASIZE THE IMFORTANC. OF HAVING 'IHIS INFORM'ATION TO-,SsEssTEE PROJECT. 
MISSICN REQUESTS REPLY NC 
IATFR THAN
2 APHIL 15 FOR 1966 S:PPOR'T.
 

7 'ISSION ALSc UNLflSC;RFS TEE IMPORTANCE OF 
 FINANCING
NEEDED FOR 19E'? AND 188 FOR THE EVALUATION OF THE
PROJECT, WHICH PROVIDES 
INFORMATION FOP, TI'P III. 
 THERE
WILL BE NO EVALUATION ACTIVITIES UNLESS 
THIS ADDITIONAL
 
FINANCING' IS 
IOR'IHCOMING.
 

6. MISSION IS POICFING MORE DETAILED EVALUATION PLAN.
 
RON LON
 

UNCLASSIFIED QUITO 02746 

. 
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" 9 October, 1986 

TO: Martita Marx, USAID/Quito
 

FROM: Joe Gueron, AID/M/SER/IRM/MPS 
 _L '- - -

RE: Rough estimates of computer needs for the Child Survival Project 

As promised in the discussion yesterday with you, Paul 
Eavy of our staff and
myself, we have prepared a rough configuration of computer equipment for the
Child Survival Project and a corresponding rough estimate of costs.
a Assumingphased approach, with kdata collection beginning,on PC units and then ortime migrating to a cen'tral data base residing on 
a minicomputer, we estimate
the cost of the equipment and software at $507,000.
 
These estimates assume that 50% of the 1.3 million population of children will
be reached by the program', that the children reached will participate an
average of six times per year, that 40 variables will be collected per visit,and that 3.5 bytes of storage, on average, will be needed to store each
variable. 
 The total 
storage needs are thus calculated at 546MB, which would
be using approximately 25% of the capacity of the proposed minicomputer. 
Note
that these figure$ are somewhat smaller than we had originally disqussed:
this is because it is believed that efficient design of the database can save*
considerable space in storing the data, and because data collection efforts
may at some point consume so many resources that statistical sampling may wellbe recommended by the biostatistics exper'ts to improve information-to-effort 
ratios-.
 

IRM would be happy to continue providing technical backstop support and offer.
additional technical 
assistance, by reviewing in-country capabilities or
analyzing and assisting with equipment and software specifications.
requested, AsTDY costs for IRM pool of contractors are also listed on theattached document.
 

Please let me 
know if there, is any additional assistance we can provide. 
My

number is 703-875-1335.
 

nIECEIVEDBY ,Ac/D/HH 

OCT 0 9 86 
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5 IBM PC/AT, ENH KEY, 512K RA 3,495.00
1.2MB DISK DR, 30MB FIX DISK, 

17,475.00 

SER/PAR INTERFACE
5 MONOCHROME DISPLAY/PRINTER 
 162.00
5 MONOCHROME DISPLAY 	 610.00
 
179.00 
 895.00
5 DUAL BERNOULLI BOX 
20MB DR 
 2,629.70 
 14,148.50
5 EPSON FX-286 PRINTER 
 616.34
5 UPS CONTINUOUS 500WATT W/BA 	

3,081.70
 
561.40 
 2,807.00


SOFTWARE 
 TOTAL 
 39,217.20
 

SPSS PCPLUS BASE PKG 
 795.00
PER SITE.<=I00/YR 

6,000.00 
 6,000.00


ANN RENEWAL 4,000.00

SPSS PCPLUS DATA ENTRY PKG 
 295.00
PER SITE <=100/YR 
 2,500.00 
 2,500.00
ANN RENEWAL 


1,700.00
 

XT
 

20 	IBM PC/XT, ENH KEY, 512K RAM,

20MB FIX DR, 360KB DISK DR,
ASYCH COMM ADAPTER 
 1,82.00 
37,640.00
20 	MONOCHROME DISPLAY/PRINTER 
 162.00 
 3,240.00
20 	MONOCHROME DISPLAY 
 179.00 
 3,580.00
20 	EPSON FX-286 PRINTER 
 616.34 
 12,326.80
20 	UPS CONTINUOUS 500WATT W/BA 
 561.40 11,22e.00
 

SOF TWARE
20 	WORD PERFECT WORD PROC 
 254.93 
 5,098.60
 

>T TOTAL 73,113.40
 

SUBTOTAL PC'S 
 120,830.60
 

http:120,830.60
http:73,113.40
http:5,098.60
http:11,22e.00
http:12,326.80
http:3,580.00
http:3,240.00
http:37,640.00
http:1,700.00
http:2,500.00
http:2,500.00
http:4,000.00
http:6,000.00
http:6,000.00
http:39,217.20
http:2,807.00
http:3,081.70
http:14,148.50
http:2,629.70


ANNEX I 

I MINI, 
MINICOMPUTER 

4MB RAM, 1776MB DISK 260,00'0.00 
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1 TAPE DRIVE, 6250BPI 
1 BAND PRINTER 
1 UPS CONTINUOUS 

30,000.0 
20,500.00 
10,000.00 

I ASYNCH CONTROLLER 24,000.00 
16 TERMINALS 15,000.00 

1 SYSTEM SOFTWARE, UTILITIES 20,000.00 

1 SPSS X BASE PKG 6,50.0 

MINI TOAL 386,000.00 

GRAND TOTAL 506,830.60 

TDY EXPENSES 
T/T-ICL f &0 

AIR FARE 

PER DIEM, $72 X 10 DAYS 
BURDENED RATE X 8 DAYS 

1,200.00 

720.00 

2,360.00 

6eCuLEUAr I2A)O 
,. -7/ l-

TOTAL, PER TDY 4,280.00 rA2b / -
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