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I. EXECUTIVE SUMMARY 

E.N.E.A. RURAL MANAGEMENT SENEGAL 

A. Progress toward Achievement of Project Objectives 

The fundamental objective of the Rural Management project was to
 
strengthen the capacity of the Ecole Nationale diEconomie
 
Appliqu6e (E.N.E.A.) 
 in training and research connected with 
project management, design, implementation and evaluation. The
following conditions exist to affirm accomplishment of this basic purpose: 

I. Introductory project management training is offered annually as 
a module in the core curriculum, and more advanced courses in 
management, financial management, communication, marketing, and 
research methods, are regularly given in the six specialized colleges,
appropriate to the future job requirements of their students. Training teams 
are constitued of both former long- and short-term project trainees among 
ENEA's permanent staff. 

2. The Department of Applied Research, headed by a graduate of the 
project's long-term training program at Texas Tech, has contributed to the
preparation and execution of research activities conducted by the
project and has plans underway to solicit involvement in basic and applied
development research with various international and national agencies.
Members of ENEA's staff were involved in most phases of all the major
research activities connected with the Rural Management project (the
training needs survey, the rural councillors study, the WID research, the 
budget board experiment, the 'magasin de consommation', the local language
research, and the preparation of the Guide to Project Financing). 

3. The demand from ENEA's user services for management training
remains high, despite the interruption in in-service training created by the"per diem problem". ENEA will be unable to supply this kind of training in 
the future unless a resolution of this problem is brought about by the 
Government of Senegal. 

4. Former long-term (and a few short-term) participants are engaged
in adapting existing management curi Iculum elements and 



generating new curriculum to meet the training needs of their respective
colleges. 

The ultimate goal of support to the Senegalese strategy of
decentralization, associated with the project's major objective, can also be
said to have been achieved to the degree that the following conditions are in 
effect. 

I. Local management tools, such as the budget board have been
made available to several generations of ENEA students (now rural
development cadres), ENEA staff, development agents in the field,
and private workers in voluntary organizations. Other interventions 
in the area of non-formal education, along with the general thrust of

involving local people in project planning and implementation, have

effectively oriented ENEA participants toward a more 'decentralized'
 
approach to development. 

2. The Guide to Project Financing, with its message of community
independence, has been and continues to be widely disseminated 
among local leaders, non-governmental organizations,

development workers, and interesbud citizens through ENEA.
 

3. The largest number of in-service trainees participating in

project management interventions have been drawn from the
 
Decentralization Service; many of ENEA's graduates are also destined to

assignments in Decentralization. The Cooperative Service, an important 
organ in the rural areas, has also been a major beneficiary of management
and marketing training oriented to local development self-manageme-t. 

4. A skeleton of training material exists in Wolof suitable for use
with rural villagers. The process of its invention was devised jointly by a
CAIDS team member, an ENEA faculty member, and representatives of the
Cooperative Service. ENEA or Cooperation could begin using and adding to 
these materials at any time. 

5. The training of trainers emphasis of the project should have the
effect of transmitting the content and process of management
training offered at ENEA to an ever-growing number of receivers 
within and outside of government cadres. 

The identity and occupation of all persons who have been trained in any
capacity through Rural Manarement may be found in Annex A. They total 
over 500, a third having attended more than one seminar or course. Annex 
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Bcontains the outlines of all major course components of the project 
management curriculum developed through the project. 

B. Overview of Problems and Prospects at ENEA 

The two elements of project infra-structure of which Texas Tech University
is most proud are: 
(a) the graduate school performance and resultant abilities of the long-term 
participants (some more than others), and 

(b) the quality of the training materials produced by CAIDS/ENEA. 

These two successes should provide a solid base upon which ENEA can
continue to build its project management program. CAIDS has also been
encouraged to see an increase in interest in use of computers as 
management tools on the part of certain individuals. The resounding
success of the training methods used will also leave a lasting impact on 
ENEA's program. 

Among other positive aspects of ENEA's functioning are her close ties with
the rural milieu, her apparent ability to attract funds and cooperative actionswith certain Non-Governmental Organizations, and the inter-disciplinary
nature of her curriculum. AID/Dakar has of course contributed immensely

to the growth of the institution by providing buildings, a fleet of vehicles,

items for the library and audio-visual unit, financing for operating expenses,

and other equipment, such as computers.
 
Negative conditions at ENEA that the technical assistance component was 
unable to affect include: 

(a) a feudal authority structure unsuited to an academic institution., 

(b) lack of regular communication between the institution, her user 
services, and other training institutions, governmental or private, 
(c) a profound disorganization that vitiates the planning and execution of 
the most routine tasks, 

(d) lack of reliable financial support from the Government of Senegal., which 
renders problematical every acquisition or expenditure, and 



(e) a hiring, work assignment, and promotion policy regarding staff that 
does not consistently reflect the capabilities or contributions of individuals. 

Due to the above conditions, the staff appears on the whole to be poorly

motivated, or motivated by monetary considerations alone. Many are

dissatisfied by working conditions and wish to leave. This includes several
graduates of Texas Tech, who have not been given teaching assignments
since their return to ENEA or who have had disputes with the Director. If
these individuals leave, or are encouraged to do so, the long-term efficacy of 
project intervention will be doubtful. 

C. 	Speciic Training Needs Addresed b. the Project 

Curriculum for use by ENEA and her user services has been produced on the
following themes, as dictated by studios of the job requirements and training
needs of rural development agents. 

1. Project management 
2. 	Financial management 
3. Marketing 
4. 	Communication 
5. 	Information systems 
6. 	 Research methods 
7. 	 Teaching methods 
8. 	Local language materials 
9. 	 Special conferences (Management of space; Management of
 

Rural Development)
 

The nature and status of the associated training materials are discussed in

detail in Section IlIc of this report.
 

D. Recommendations in Brief 

I. 	 Reform of ENEA. AID/Dakar, the Ministry of Education, ENEA's use-r
services, and the Council for the Improvement of ENEA should continue to
push for administrative changes within the School. The authorit.y structure,
internal organization, staffing policy, budgeting procedures, and
communication pattern work against the goals of the project. (Refer to the
"Recommendations for the reform of ENEA," prepared by the Rural
Management team; to the recommendations of the Mid -Project Evaluation 
team; or to previous Six-Month Reports.) 
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2. Regional growth. ENEA now has a capability in training and research
of a relatively high caliber, which could be of value in cooperative programswith other institutions in Senegal and francophone Africa. AID/Dakar and
the Government of Senegal should do whatever they can to bring research 
contracts, training contracts, and foreign students to ENEA. 

3. Specialties. Certain skills at ENEA are currently more advanced than
others, due to the uneven distribution of talent among faculty and the
political nature of some selections for long-term training. The non-formal
education and computer capabilities are not as well developed as might be
expected. Project evaluation, quantitative methods, marketing,
financial analysis and accounting, basic management theory, land
use planning, and women's studies are all well-developed 
specialties. 

4. Additional training of trainers. The Director of ENEA is eager to
upgrade further the credentials of the staff by sending individuals for higher
degrees overseas. Among the long-term participants, Messrs Momar Ndiaye,
Bara Gu.ye, Moussa Diop and Madame Yacine Diop are doctoral material. 
CAIDS sees little potential advantage in greatly increasing the number ofadvanced degree holders when there are already so many in Senegal without 
work. 



II. BACKGROUND OF THE PROJECT 

Begun in August, 1983, ENEA Rural Management has seen four years of
activity in Senegal and Lubbock, Texas. 
 The contractor, the Center for
Applied International Development Studies (CAIDS), was responsible foradministering the budget, directing the long- and short-term training in bothlocations, providing technical assistance and support staff in both locations,
procuring materiel as listed in the contract or required by the project, andparticipating in evaluations as needed. Apart from training materials, thecontractor has produced a number of documents and publications inconnection with the project, which are listed in the bibliography following
this report. AID/Dakar is in possession of all six-month reports written bythe two Chiefs of Party, beginning in June, 1984, the report submitted at thetime of change in Chief of Party, the above-mentioned documents, papersconnected with the mid-project evaluation, and a variety of other reports
and correspondence. 

Currently directing the project at Texas Tech is Dr. Gary S. Elbow, Project

Adminstrator and Campus Coordinator. 
 The team leader and Organizationand Training Specialist in Dakar was Dr. Dorothy D. Wills, who was seconded
by the Agricultural Economist, Mr. Lapodini Atouga. The team was
completed by Mr. Alan Johnston, Administrative and Training Specialist. 
Thefirst Chief of Party in Dakar was Dr. Richard Vengroff; following his tour ofduty, he replaced Wills as campus coordinator, and the latter replaced him inDakar. Vengroff subsequently left Texas Tech, and was replaced by Elbow. 

The Director of ENEA is M..r. Cheikh Tidiane Sy, who served as counterpart tothe Chief of Party. He was replaced in both of these functions during oneyear (1984- 1985) by Mr. Samba Dione. The ENEA assistant assigned to theproject was Mr. Abdoulaye Diop, who was dismissed by Sy shortly after the
change of Chief of Party, and replaced by Mr. Cir6 Diallo. 
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III. TRAINING ELEMENTS 

A. Long-term Participant Training 

Of ten ENEA assistant professors sent to Texas Tech for graduate work, ninesuccessfully completed their Master's degrees (M.S. in Inter-
Disciplinary Studies, concontration International Development/Arid Lands
Studies). With the exception of the one failure, the nine participants earned 
at least 36 hours of graduate credit, executed a research internship in
Senegal during their second year of studies, and wrote a Master's Report
based on this research. They also passed oral and written comprehensive
 
exams based on their course work and research project.
 

The distribution of the students among ENEA's Colleges was as follows:

Cooperation: 1; Land Use Planning: I; Non-Formal Education: 
 2; Planning: 2;Rural Development: 2; Statistics: I. The individual whose course work wasunsatisfactory was from the College of Planning. Only the two candidates
from Rural Development and the statistician were not actively teaching at

ENEA prior to coming to Texas Tech. 
 All have returned to ENEA following
completion of their degrees, but not all have received teaching posts. Two of
the long-term participants were women. 

The two professors at ENEA who assisted the project team can also be
considered long-term trainees of a sort, as they were associated with all the

training and research activities of the project and made a substantial

contribution to them, particularly in the case of Mr. Abdoulaye Diop. Their
input to the management and program of ENEA can be expected to reflect 
this association, as wih the Texas Tech graduates. 

B. Short-term Training 

I. ENEA staff and students. As a result of the traJning of trainers thrust
of the Rural Management project, ENEA teaching staff were the beneficiaries
of by far the largest number of training interventions. Members of thefaculty were exposed at least once to all of the units of curriculum discussed
in the following section. Individual faculty were also offered the
opportunity of taking courses at the Centre des Etudes Sup~rieures Africain
de Gestion (Africain Center for Advanced Studies in Management) to 
supplement project training. 
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Four generations of students at ENEA, from all six Colleges, have taken one or more seminars in project management with the CAIDS team and their ENEA 
support staff. Since the departure in May of the Texas Tech party, all 
training has been in the hands of ENEA personnel. 

2. In-Service training. The only in-service program currently ongoing at ENEA is that involving the Cooperative Service and the
College of Cooperation. The understanding that made the program

possible is that no per diem is to be paid the agents, but that they would be
reimbursed at a standard rate for their transport to ENEA, where the

training would take place, and that their food and lodging would be
provided. The subject area is to be marketing: Marketing I for the

Temaining agents who have not had occassion to take any course in project

management, and Marketing II for those who have had Marketing I. The
few who have had both units will be programmed for Marketing III at some

time in the future. Due to the demands of seed and fertilizer distribution

involving field agents of Cooperation, ENEA was unable to begin the re
training on schedule during the spring of 1987.
 

The Decentralization Agency, Social Development Service, and

Rural Development have all expressed interest in enrolling various
cadres of their personnel in project management courses. In the case of Decentralization, this would be a second phase of re-training, as 110
of their agents have already taken GPI. However, no agreements regarding
the financial responsibilities of the partners have been reached at this date. 

The 'per diem problem' could have been solved, or at least fruitfully
discussed, during a general meeting of ENEA directors, project team leaders,
and representatives of ENEA's user services early in the life of the project.

Such a convocation was unacceptable to ENEA's Director, however, though

repeatedly recommended by the Chief of Party and Director of the
 
Cooperative Service. 

C. Curriculum and Course Materials Developed 

1. Project Management. The basic course in project management
(Gestion de Projet I: Introduction la Gestion des Projets) focuses on the
fundamental issues of problem identification, the project cycle, the logical
framework, the role of the manager, the use of the in-basket to order
priorities, and the nature of social, economic and financial evaluation. These
topics were identified by the initial needs assessment survey as of greatest
importance to the largest percentage of development workers. The module 



has been presented most often as a five- or six-day workshop, with theoption of a following week of fieldwork for the preparation of pilot projects.
It is offered as a regular segment of the core curriculum at ENEA, and is
generally considered the introductory unit in the in-service training
 
sequence.
 

The document has been modified through time by succeeding generations of 
users, in response to classroom experiences and new input from participants
and users. The basic learning objectives, drawn up through training of
trainers sessions and other discussions prior to the presentation of themodule, have remained more or less the same for each group of students. Aswith all project materials, the GPI document is intended to be employed

within an action-training format, the approach that has been found to be
 
most effective for short-term contacts.
 

ENEA is currently in possession of at least 300 copies of this training manual,
which were provided during the life of the project by CAIDS. When these 
are finished, it may be asked how the School will be able to continue offeringproject management, considering the usual paucity of paper, ink, and xerox 
service. 

2. Financial Management. GPII (La Gestion Financi~re) was created as alogical sequel to GPI, in response to explicit demand and need perceived by
the survey. It addresses such questions as calculations of net value,
actualization, cost-benefit analysis, other aspects of financial analysis, basicprinciples of accounting, the break -even point, and cost effectiveness As is

the case with GPI and the other documents, these concepts are presented

within tte framework of case studies, simulations and exercises intended to

reflect Senegalese realities (and indeed based on them).
 

This module has undergone some changes since its origin, introduced bylong-term participants specializing in this field. (Refer to Annex Cfor fuller
information on this point.) At the present time, the module is available for 
use with any colleges or external services which request it, and can be used
separately from GPI if need be. Because of the various changes suggested bynew training personnel, a final manuscript has not been forthcoming until
recently, so Texas Tech was not able to reproduce it before the close-out of 
the project. 

3. Marketing. The three-module sequence in marketing (I: Les Concepts
de Base; II: Les Strathgies; I I: M6thodes de Recherche en Marketing) arosein response to needs identified by the original survey and in connection with 
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the education of the long-term participant from the College of Cooperation,
whose internship resulted in the writing of several case studies. The
Cooperative Service and the College have been the heaviest users of the
material, although all ENEA staff have been given the opportunity to attendall three seminars. (Annex D reports on the history and status of in-servicetraining of Cooperative agents.) Other Colleges have recently expressed
interest in exposing their students to marketing science, either through themodules or a longer course given by the above-mentioned participant. 

The reaction to the training in marketing, especially the introductory
module, has uniformly been warm. The single most outstanding problemwith the material is its intrinsic orientation to private sector approaches.
That is to say, the role of the government cooperative agent is unclear tomost participants. The interest and utility of the material to Senegalesecitizenry in general, however, is quite obvious to the agents trained. Thosewho are in positions to pass it on to farmers or to work toward change
within the system will be the vehicle by which the value of marketing

science is realized.
 

ENEA is in possession of at least 200 copies of Marketing I, in the usualbound form. Marketing iI and III await further editing before they can bereproduced in volume. As is the case with all courses, outside reading hasoften been recommended, sometimes made available in the form of workingpapers, or even acquired for the library. However, the modules can all be
used independently of other materials if necessary. 
 A recurrent problemwith ENEA and outside participants has been that they are not accustomed to 
doing reading outside class. 

4. Communication. GPIII: La Communication was presented for the first
time in 
 1986, and was subsequently overhauled in consideration of theevaluation conducted at that time. The ENEA team placed in charge of themodule was re-trained in the use of the new version during April and May,1987, and their reactions then included in the final manuscript, currently inproduction at Texas Tech. (See Annex E for further discussion of the historyof this course.) Training in communication was a frequently requested itemin the needs survey and in later discussions with ENEA staff, but thediversity of the subject matter and the lack of consensus regarding its exactdefinition or priorities within it made the preparation of a coherent module 
difficult. 
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As related in previous reports, the training5. Information Systems. 

program in computer use has been beset by problems of attendance,
seriousness of effort, agreement as to what was to be learned/taught, and

the identity of the target population. (These and other details of the
 
program are analyzed in Annex F.) 
 The course in its final reincarnation took

the form of a start-from-zero, hands-on, training of trainers introduction to
computers and certain software, relying on the Apple IIe and IIc machines
 
acquired for ENEA.
 

Perhaps the most enduring benffits of information systems training will

be accrued by the secretarial and directorial units of the School. 
 The
secretarial staff and Director of Studies may be able to place daily operations
 
on a more modern footing than they have been in the past. 
 CAIDS fears that
this may not be a lasting improvement, however, since ENEA cannot pay her
secretaries without outsido assistance, nor maintain her computers. CAIDS

would not wish to claim that a comprehensive (development) management

information system had been instituted at the School by the time of the

departure of the Tech team, though some members of staff are certainly

conversant with what this entails and are trained in appropriate techniques

of evaluation, data analysis, and monitoring.
 

The classification system designed by the CAIDS team for the library should 
prove to be an extremely valuable tool in the management of her collection,

providing the library staff promulgates its use and updates the information
 
on a regular basis. Since participation in computer training by library staff

members was erratic to say the least, there is no guarantee that this will be
 
the case.
 

6. Research Methods. Identified as a training need by the original
survey and expressly demanded by ENEA, methods in applied research have
been taught in two modules to selected groups. Techniques de Recherches I 
was offered at ENEA in 1985 in the form of a week-long seminar. TRII was
given at Texas Tech from July 6 - 25, 1937, preceded by a week of
introduction at ENEA in early June. (The Texas Tech workshop is discussed
in Annex G.) The training covered sampling techniques, basic statistical
methods, questionnaire design, the use of the survey in applied research,
and other quantified approaches. 

TRI has not been "perfected" at this date for reproduction in quantity: this
awaits modification by the appropriate ENEA team members. TRII as a
document is ready for copying, and CAIDS sent a large shipment to ENEA for 
her future use in courses of this kind. 
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Since ENEA is by definition devoted to applied sciences, and bo&ts a
research department, research must occupy a prominent place in her 
activities. In fact, fieldwork of some sort is engaged in by students on a 
frequent basis and by most faculty as part of their teaching work or in 
connection with projects or seminars in which ENEA is engaged. Until
 
recently, these f:eldwork stints were dominated by the '6tude du milieu'
 
approach, which implies a very basic ethnography of a community. Such 
studies can be useful fact-finding enterprises, and are eye-opening for the
students, but usually have not produced much more than the raw 
information, which ends up stockpiled in the library or Director's office in 
student theses. It is hoped that the advanced training in more sophisticated
research methods will enhance the repertoire of ENEA's faculty and permit
her to enter into research projects with AID or other partners to which she 
can contribute usefully. 

7. Teaching Methods. Another area recognized as a deficiency early on
 
in the project was pedagogy. 
 This is not to say that ENEA does not possess 
some talented teachers, but rather that their experience was limited to the 
didactic style associated with the colonial period. Consequently, a workshop
in action training methods was presented in 1985 to the faculty, and a 
seminar in non-formal education in 1987. (For a report on the latter, see 
Annex H.) Of course, the exposure to American classroom styles, use of
 
library and other resources, and professor-student relations, made a
 
powerful impression on the long-term, participants.
 

Further training in this field was planned, but could not be carried out due to
scheduling difficulties. ENEA is in possession of a large number of non
formal training materials in Wolof and other local languages, acquired
through the Rural Management project in association with the Saam Njaay
project. These address various issues in health and hygiene, conduct of a 
feasibility study, budgeting and finance, conservation, and literacy. ENEA 
staff who attended the seminar in non-formal education are versed in their 
use. The CAIDS team was atonished to find a near-absence of faculty able 
to read and write Senegalese languages and proficient in non-formal 
methods, especially considering the existence of a College of Non-Formal 
Education and the avowed mandate of the School to train rural pre-literates.
Therefore, it would be highly desirable for ENEA to continue her lotr -
standing relationship with the Saam Njaay team. 

The pilot project at Keur Serigne Bassirou involving the use of a non-numeric 
accounting system, the budget board, has also contributed to ENEA's 
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capability in non-formal training, to the extent that faculty members
participated in the experiment. (Adescription of the project is contained inAnnex 1,along with discussion of other attempts to demonstrate practical
applications of project management techniques.) 

8. Local language materials. A component in the project's design
related to the previous topic was the need to transform management

training materials for use by the populace at large. This implied theadaptation of documents written for the consumption of government agents
or agents-to-be so that they would be relevant and comprehensible tovillagers, fvllowed by their translation from French into Wolof (or ultimately
into Serer, Diola, Pulaar, Mandingue). 

Two training sessions were actually conducted in Wolof during the life of the
project, one at Keur Serigne Bassirou and the other during the non-formal

education seminar at ENEA. Unfortunately, no manuscript in Wolof was everproduced for either occasion, though they were tape recorded. In her workwith the AVDs (Associations Villageoises de Dveloppement), the Schoolundoubtedly does some training or at least communication in local languages,
but so far has not developed a high order capability in this area nor
produced very much documentation in the languages. 

Despite efforts by the CAIDS team to collaborate, the Functional
Alphabetization project being implemented by ENEA and Cooperation kept
itself determinedly isolated, so that neither could benefit from the other'sexpertise. Rural Management thus was unable to go beyond the groundwork
toward establishing a bank of training materials in Wolof or any other
language. Nonetheless, the ENEA and Cooperation personnel who
participated in the process of translation and adaptation of documents
should be able to duplicate it in the future, if they are so motivated. 

9. Special Conferences. Two special conferences were held at ENEAduring the life of the project. In 1986, the College of Land-Use Planning
hosted a professional conference on the management of space, under project
auspices. Teaching staff of the College were joined by colleagues from theappropriate services to present current research findings to a large group ofinterested professionals and students. The case study/small work group
approach promoted by Rural Management was effectively used to enhance 
participation. 

In April, 1987, the Rural Development Management Conference called for in
the Project Paper took place. (Refer to Annex J.) The centerpiece of the 
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affair was the research conducted by five of the former long-termparticipants in the project during their internships in Senegal. Such topics asstatistical techniques in project evaluation, marketing and the cooperativemovement, structural constraints on the efficacy of the CER, communicationbetween local associations, government functionaries and funding organs,were addressed in tho individual papers, and then discussed in plenary andsmall groups. Some nine countries were represented among the participants,plus a large contingent of mid- and upper-level Senegalese development

professionals.
 

D. Non-Formal Education 

Though the Rural Management project was not primarily concerned withdirect training of villagers, its local management emphasis and the needs ofthe development agents' client population (villagers) dictated a certaininterest in non-formal education. Furthermore, the project team wanted todemonstrate the applicability of certain management principles to their
colleagues at ENEA. 
 Thus were conceived two exercises in project

management, the budget board/cattle fattening project located at Keur

Serigne Bassirou and the student store at ENEA.
 

Other pilot projects were suggested and/or researched by the CAIDS team atvarious times during their tour of duty. The possibility of a seed banksystem was examined in late 1986 (reported in the Sixth Six-Month Report).Pilot projects with ENEA students doing fieldwork and with in-service
training classes were proposed and rejected by ENEA's Director. 

I. Keur Serigne Bassirou. Fully analyzed in Annex 1,this pilot project
addressed a basic local management problem common in Senegal: the
innumeracy of the majority of rural dwellers. In the context of a feedlotproject in the district of Ndoffane, Kaolack State, a village association ofherders were instructed in the use of a non-numeric accounting system, thebudget board, to keep track of their expenditures, earnings, and debts while 
running the project. 

The device worked extremely well on the whole. The feeding and salesaspect of the project also appeared to be going well at the time of thedeparture of the CAIDS team, who followed it closely through regular visits.The budget board itself has attracted the interest of a large number ofvoluntary organizations, rural development workers, and interested privatecitizens. CAIDS has encouraged ENEA to demonstrate its use to any group ina position to employ it, not only because it has been shown to be valuable 



17 
2. Magasin de consommauon. The student store at ENEA, also a kind of
pilot project financed by Rural Management, was inaugurated in early 1935 
as a pedagogical tool. It also fulfilled a need of the school population - to
have ready access to simple consumer items. The difficulties and successes 
attached to the exercise are discussed in Annex I. 

Little or no support for the store was forthcoming from the Direction of the 
School. In fact, the Director threatened on several occasions to close it, and 
may in fact h1ave done so in the absence of the technical assistants. The 
reasons for this attitude remain obscure. Since control over the store was
entirely in the hands of students, it is doubtful it can be maintained against
the objections of the Director. 

3. Seminar in NFE. As related in Annex H, the one training intervention 
sponsored by the project in non-formal education was very well received. 
Scheduling problems prevented the planned follow-up seminars from taking
place. These were to have focused on development of non-formal training 
materials. 

This is an area in which ENEA could heighten her profile to her advantage
and that of the user services. Alphabetization and non-formal education are
if anything more important than technical training to the government agents
who are expected to work with rural populations. The communication skills
involved are not necessarily obvious to these agents, however sincere, even 
though they may not be native speakers of Wolof or the other national 
languages. The gulf between bourgeois and rural Senegalese is so vast that
only new approaches and attitudes can bridge it. If ENEA can develop a 
greater capacity in such training, perhaps through continued association with
the Saam Njaay team or AID experts in this field, she can make a major
contribution to Senegal's development. 
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IV. APPLIED RESEARCH
 

The documents that have resulted from the project's research studies are alllisted in the Bibliography following this report. Other research connected tosuch efforts as the student store, Keur Serigne Bassirou, a proposed projectwith selected AVDs or the seed bank proposal, has not been written up infinal form. The nine long-term participants trained at Texas Tech producedlong, formal reports that examined topics related to project managementthemes and to the training needs of the colleges involved. Copies of these 
reports are available through ENEA or CAIDS. 

A. Adaptation of Training Materials in Wolof 

The CAIDS team member responsible for this component of the project wasable to develop a glossary of management terms in Wolof,
translated from the French. This was done through discussions of theinterpretations of the terms deemed most critical, first with French speakers,then Wolof monolinguals. The resulting glosses were then checked with asecond group of Wolof monolinguals to verify their comprehensibility and
 
fidelity to the dec lred meaning.
 

The above-mentioned glossary was presented in the previous Six-Month
 
Report.
 

A preliminary adaptation of selected simulations from the GPImanual was then done in French by the same team member. The latter was unable to complete the translation into Wolof, since ENEA staff memberswith the appropriate skills were unavailable. Time and funds wereinadequate for a repetition of the original translation process with outside 
informants. 

The most serious problem attached to this component of the project was thedismissal of Mr. Samba Dione, a linguist who had been Director of Studies atENEA, and the uncooperativeness of Mr. Amadou Diack, another linguist atENEA. It should be pointed out that Diack was in charge of the functional
literacy project with Cooperation, and consequently was often absent orbusy, despite having no other teaching or research responsibilities. Thethird linguist at the School, and the on, with an international reputation, Mr.Bara Goudiably, is primarily a Diola expert and was involved at nearly alltimes with projects in the Casamance. It is not considered good practice ingeneral for non-native speakers (such as the CAIDS person in charge of thisactivity) to do translations, however great their proficiency in a language or 
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their knowledge of applied linguistics. Therefore, since there was no one
available for her to supervise or collaborate with in carrying out the
translations, they await a future occasion. 

The project assistant, Mr. Cir6 Diallo, was of great help in the development ofthe glossary and adaptations, but has had no training in the Wolof alphabet
 
or translation.
 

B. Training Needs Survey 

Conducted early in 1984 by the CAIDS team with some assistance from
ENEA, the survey of 'chefs de CER' and other rural development agents
produced the guidelines for all project training interventions and some other
recommendations. The survey utilized questionnaires and interviews at the

respondents' place of work.
 

The volume published by CAIDS containing the survey results has been usedin training (with GPI II and by the College of Planning) on several instances,
and is an excellent model for applied research projects. ENEA is in
possession of some 100 copies of the document, in English and French. 

Some of the important findings of the study are as follows. The 'chefs deCER', who occupy a critical position in the development bureaucracy, are
almost invariably underfinanced and ill-equipped. Their authority vis-4-vis
agents placed under them is attenuated by their lack of any material control
of the latter (whose salaries and promotions come from elsewhere). The
ambiguity of the administrative structure further complicates
communication and evaluation activities within it. Transfers and promotions
of 'chef de CER' and other agents appear not to reflect actual performance or 
experience. 

Many of these field workers are discouraged and unmotivated. They claimto have been poorly prepared for the realities of their jobs. Often they havebeen placed in charge of a large territory, which is impossible for them tomonitor or serve effectively. Even if they understood and supported theconcept of decentralization (not always the case), these agents are not in agood position to implement it, because of hierarchical power exercised by
agents of the state, such as the sous-prefets. 

Despite lack of resources, logistics support, and rewards for work done,agents are still trying to execute development activities. However, they areoften given very little to do, another source of frustration. The underutilization of workers also obviously frustrates development itself. 
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C. Survey of Rural Councillors 

A companion survey was carried out by ENEA staff, field agents of 
Cooperation and other agencies, and project team members, of the locally
elected rural councillors. The latter work directly with government officials
and development agents. The resultant findings in book form have 
been used in training and research actions. 

As with the CERs, the rural councils were found to be underfinanced and 
understaffed. Their budget-making powers and revenue were strictly
limited, and placed under the control of the sous-prefet. While horizontal 
communication among council members and between council officers and.chefs de CER' was found to be in general good, vertical communication with 
the local bureaucracy was less than adequate. 

Training in such areas as financial management and budgeting would be of 
great value to rural councillors, whose educational background is for the 
most part insufficient to the tasks they are called on to execute. The action 
method rather than the classical training approach is advocated by the 
CAIDS team. 

Problems associated with land allocation, an important function of the rural 
councils, reflect political pressure exerted on councillors by government
functionaires. The local populations suffer as a result. The survey concluded
that the process could benefit from greater collaboration between rural 
councils and land-use planners, most of whom are uselessly posted to Dakar 
at present. The electoral system (winner take all) was found by the project 
to be non-representative and thus less responsive to local needs. 

Despite their diminishing function in many localities, cooperatives have 
continued to maintain a powerful representation on rural councils. This 
irrational distribution of power was not found to have any but symbolic
benefits for either the government cooperative system or the rural people
with whom they are supposed to work. 

D. Guide to Non-Governmental Organizations 

Produced by Rural Management in collaboration with Africa Consultants, the
Guide des Sources de Financement des Projects Locaux deDWveloppement au 
SnLgal is a compendium of information on NGOs based in Senegal. Seventy
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six groups are represented. The Guide has been the single most
demanded document developed by the project. It is used inconnection with the GPI II module and by all the Colleges. 

E. Women in Development Research 

The WID component of the project was directed by the Organization and
Training Specialist (second Chief of Party), and consisted of special
concentrations for two of the long-term participants (including WID research
during their internships), participation by three fellows sponsored by
WID/AID in research inquiries associated with project interests, and
additional surveys of women development agents conducted by the Chief of 
Party and assistants. 

One of the principal findings of the research was that women government
workers are even less well prepared for their roles than their male
counterparts. The rural women they work with are overwhelmingly
involved in agriculture and attempts to commercialize their produce, but theagents receive training mainly in tie-dying, embroidery, cooking, home
economics, and similar pursuits, which have limited utility. In addition toagriculture, compelling training needs for these agents include health,
hygiene and family planning, alphabetization, and marketing. 

Women agents naturally suffer from the same problems as men; a few
respondents believed they were systematically discriminated against
because of their sex, but most felt that the additional handicaps they bore
derived from social structural inequities (e.g., unequal household
responsibilites) rather than discrimination as such. Women agents seem to
be more prone to morale problems than men, and to respond by doing little
 
or no work. 

Placement and advancement for the women functionaries depend onhusbands' assignments, superiors' determinations, or influence, not the needs
of localities or the performance of the agents. Communication problems for 
women development workers appear to lie more between them and their
clients (i.e., rural women) than betwen them and their collegues,
subordinates or superiors. The contrary is the case for men studied. There
is evidence of occasional sexual harrassment of the women, however. 

A forthcoming review of the project's findings on the subject of women indevelopment will present results of the survey of rural 'animatrices,.monitrices' and other cadres. A preliminary report was annexed to the Sixth 
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Six-Month Report. The two interns who conducted research on women'sdevelopment problems in Senegal wrote their Master's reports on thesesubjects, and the three WID fellows also produced final reports. The specifictopics were maternal and child health projects; land allocation patterns towomen producers' associations; marketing problems of women's associations;
background and work habits of monitrices in the Casamance; andmanagement of water resources by women involved in the irrigatedperimeters program in the Fleuve. These are available from CAIDS or ENEA
(or the WID office in the case of the fellows). 
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V. EQUIPMENT AND ACQUISITIONS 

A. Management Information System 

A good deal of space was devoted to the establishment of a (development)management information system at ENEA in the early project documents.This has proved more easily said than done. However, the elements of such 
a system are in place. 

As discussed in Annex F,CAIDS purchased six Apple lie computers andassociated hardware, plus a quantity of software deemed necessary for
ENEA's purposes. 
 The Apple was chosen because it was in use at CAIDS atthe time, was among the most user-friendly and inexpensive of models, andwas compatible with a wide range of software. The project has not sufferedfrom this decision, though the College of Statistics has expressed the desire to
acquire IBM equipment. 

There should be sufficient numbers of faculty and staff at ENEA now tomaintain a semblance of an information system, to carry out word processingtasks, do statistical analysis, make and modify data bases, and performaccounting functions. Specific operations connected with projectmanagement such as monitoring and evaluation should benefit from this
capability. Routine teaching, budgeting, secretarial and management tasks
should also become more efficient with the use of the system.
 

These improvements are dependent on the degree of access to and actual useof the equipment, and on its maintenance in good working order. ENEA has apoor track record with equipment, having in the past acquired apparati or
facilities which rapidly fell into dysfunction, were restricted from general
use, or became merely decorative. CAIDS recommends continued
surveillance on the part of AID over the materials it has purchased, from
vehicles to buildings to computers.
 

B. iiarX 

Over one hundred volumes and five subscripticns have been acquired forENEA's library through Rural Management. The Director of the School choseto divide the labor of supplying the library such that he (his budget) wouldbe responsible for local and French-language acquisitions and CAIDS forEnglish and a few foreign press purchases. CAIDS selected its acquisitionsfrom lists submitted by the Colleges, requests of the long-term participants, 
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and from a massive bibiliography cf works on Senegal and ruraldevelopment management compiled by the first campus coordinator/project
administrator. The original training needs study also indicated areas of 
weakness. 

The project office maintained a classification of in-coming works, which itshared with the library and Director's Office. As the systematization of thelibrary's holdings was carried out, the new acquisitions were integrated into 
it. 

ENEA's library is still badly understocked. This may not be as serious as it
would be for an American undergraduate library, however, as the non-use

habits of students and faculty are deeply ingrained. 

C. Pedagogial Equipment 

Although not a major component of the materiel called for in the projectpaper, Rural Management considered the acquisition of a few items of audiovisual equipment important to the instructional function of the School.
Among these were a video camera, television and video-cassette recorder,tripod, lighting system, mivcrophone, 35 mm. still camera, six months' supply

of film and blank cassettes, five mini-tape recorders, and blank audio

cassettes. 
Only one of the latter has survived four years' use by students
and staff. Otherwise, the equipment is in good condition. 

The Director of ENEA submitted to CAIDS in April, 1987, a list of additionalrequirements for the new audio-visual facility under construction at theSchool. The Rural Management project was unable to provide any but thesmallest of these items, as funds were insufficient. Some of the requests,
such as the editing system, CAIDS felt to be beyond the training or researchpurview of ENEA. If ENEA believes her future lies in making films ofprofessional quality, CAIDS would recommend an initial collaboration with
CESTI, the School of Journalism, or one of the private media shops in Dakar,before acquiring a lot of costly high technology the use of which is complex
and very limited. 
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VI. PHASE-OUT PERIOD OF TECHNICAL ASSISTANCE
 

The overseas contiacts of all three key personnel of the project were
extended so as to facilitate the transition from CAIDS-
 to ENEA-run seminars
and projects. The Agricultural Economist departed in January, 1987, aftersupervising the seed bank survey and putting in place elements of the new
phase of in-service training with Cooperation. His final report on the

marketing program was annexed to the previous Six-Month Report. The
Administration and Training Specialist remained an additional month at

ENEA to complete training in information systems and to overseee the
teaching of GPI and GPII by all-ENEA teams. The Chief of Party likewiseadded two months to her original tour of duty. Her specific duties were to 
promcte aggressive in-service training and research programs at the School,
oversee the teaching of GPI I I by the team (see Annex E), and generally to
transfer project activities to the hands of their new managers. Mr. Bara

Gu6ye and Mr. Momar Ndiaye were named co-leaders of the Rural
 
Management unit.
 

A. Management Training Capabilityat ENEA 

Meetings with full faculty and project staff produced specific training teamsfor each of the modules developed by CAIDS. In all cases, the team leaders
had been associated on several occasions with the CAIDS training team

during the presentation of that particular module. Most members of the
teams have participated in their presentation, as well, or at least attended

the specific seminar on more than one occasion. Furthermore, the

assignments fall within the areas of specialization of the designated faculty

members. 
In most cases, the team leaders are former long-term 
participants. 

Following the establishment of the training teams, training of trainers
sessions were organized by the CAIDS personnel most involved with the
particular modules. The ENEA personnel worked closely with the training
materials and working papers, and in some instances added further to them 
or modified them slightly. 

The new project leaders are responsible for organizing teams for in-service
training programs, depending on the source of the demand and the subject
matter. The general idea is that such in service teams be composed of
specialists in the appropriate module plus members of the College whose 
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user service has inaugurated the program. The module can then be tailoredto suit the immediate needs of the agency. 

Several of the Tech trainees are engaged in formulating course curricula intheir domains of interest and expertise. These will reflect the goals of theproject and utililze the new teaching methods introduced, as well. There isreason to believe the new courses will begin to transcend the boundaries
between Colleges and disciplines that have been traditional. 

B. Applied Research Capability 

A strong capability in applied research, especially survey research, nowexists at ENEA, in the person of the majority of the long-term participantsand many of the short-term ones, particularly those who attended the recent
Research Methods Seminar at Texas Tech. 

This remains an individual capability, not an institutionalized one. Until theResearch Department has a clea;ly defined function, budget, relations withother departments, and permission to seek outside, contracts, the capabilitycannot be considered institutionalized. The experience of theaforementioned faculty members in research can be of value to otherorganizations and ENEA's user services, even if the Research Departmentcontinues to have a nebulous role and little or no independence, as long asany agreements with the School are carefully drawn up and qualified
individuals are selected for the work. 



27 

VII. RECOMMENDATIONS FOR FUTURE DEVELOPMENT OF THE INSTITUTION 

1. CAIDS feels that specialized conferences of the type organized by theproject do much to increase ENEA's regional 'isibility as a research andtraining center. As long as they are well-organized and serious in intent,such activities should be supported as much as possible by AID. Perhaps a
regular applied research seminar could be established.
 

2. ENEA could benefit from further cooperation with the Saam
Njaay group or other experts in non-formal education, to fulfill her
mission to offer training in the rural areas.
 

3. The Rural Management project received repeated demands for
training/research input in the fields of credit and
project/enterprise financing; pilot projects for student
fieldworkers; and further training in curriculum development and
pedagogy. CAIDS fully acknowledged these needs at the time, but was
unable to provide adequate resources to act on them.
 

4. Communications and the dissemination of information at ENEAwere improved by the appointment of Mr. Amadou Hadj as Director of
Studies. 
 These funcitons of the School still need attention, however. 

5. Communications and organization could both be improved bydemystification of the budget, decentralization of some of the
planning, acquisition and allocation functions of the
administration, institution of regular meetings within and
between colleges, creation of a newsletter or bulletin, and

rationalization of the staffing process.
 

6. Individual and team consulting contracts should beencouraged, with the approval of the Director. 

7. The Applied Research unit, though more active since it has beenplaced under the control of Mr. Bara Gu~ye, continues to be a branch of theDirection of the School, responsive principally to the desires of the latter.The unit should be more accessible to the whole School andmaintain links with each College. It should function as anorganizational, supervisory and procurement entity for researchprojects within ENEA nr contracts obtained from outside. It couldbe a useful editorial and publishing organ for results. 
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8. ENEA has recently invested large sums of project money in theestablishment of an audio-visual facility on campus and appropriateequipment. CAIDS was unable, through her budget, to acquire all the itemsrequested by the Director. If AID in the future wishes to assist ENEA in thiseffort, it is recommended that an expert in the field be involved toassess the nature and extent of ENEA s audio-visual needs andthat a detailed justification for each requested item be furnishedby the School. At present, the facility is under the control of a newlyappointed faculty member who is not fully qualified to provide either
assessment or justification. 

9. ENEA can become a useful cource of research and trainingpersonnel for development projects. AID should work closely withthe Applied Research Department and the Director's office toidentify competent individuals. CAIDS will be pleased at any time in
the future to offer input in this regard.
 

10. In-service training is a vital means of upgrading the skills ofrural development cadres. AID and ENEA should work togetherwith her user services to design programs similar to that inproject management created for Decentralization, but which avoid thepitfall of costly travel and expense payments. Either the Government ofSenegal must decide to absorb these, or the trainees must agree to covertheir own costs. Another possibility would be on-site (i.e., regional ordistrict-level) training, which would require an additional budget for thetrainers from ENEA. This possibility has been vetoed by ENEA's Director on
various occasions. 

Without certain reforms on the part of the Government of Senegal, thegrowth of ENEA will have no impact on the national scene. 
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MP- fNDMhSERVICE P0 STE THE.ME DOTE LIEUJ DUREE 

f, - --- -- -- - -  - -- --- - - - - --- --- I~r~ J ~ 

SENEA W
ADECEN JanOR.0 Ur5s 
MarKLI COP6-- DC.N FORM1 J a n 86~ EN\Ee 

ENE aLtc>DECEN - ~FORM Ja06 NEOp FIN ~F DRNM Jan 86 ENE -MEA1-:US PLN~ FORMI-~ J Ln 6 ENEO L5jc
4 ~ST DECSE 'MmFORM Jan a6 ENE~i jO~r

DJPmaLO- ~IN FORM Ja 6IIl~Ab~ara ja jNEAID 

PLA FOM-r.' 6E I 

J (DL. r 

bYE I~ o I -IV 
- 11-

I FOR a n 06>1--I---5, I 

IN an 86 A - (DL 

4 I--
I I 1 I I $ >I 11 > 



PRENM SRVICE PSTE IhHEE DATE LI EU DUREE 

'114 jim SE /CER~ Chef CER' OPrI Oc 85Thies5j 0LUfo "> <~at ~ K SE/Cfl Chef~ CER GF I,.Oct6 ' Th i L-S j.i'O~r
SY~ ~OumbU m -DP/DPR Gp1baye IIPOc 


CihT 1/~,Chef," -CEj/ GPI Ot1 Thi~ 
 jbt~r'
9LLOfadU SE/CER~ Chef, CER G~PI Oc(t 165 Thi s ~joUr

EY E' Ce k SI/CltR Che-F ER B ID Oct -03 Thies 5 jOLIrs,
Damb aI'A R 0 E/CER~ Che+f CER p O:tB1Thie5 0r 

OF~FREA Vi IeUu . B E/CER Chef fC ER GP Oct~95. Thi es ~5'jpOUrs
Amacdit rhi cbanme MDS, S. R6qi onial4 F'1PI, ' -
Che'i COOP Di caurbef Bpi 0 6... h S,5j0 

Oct (3 Th i 5 j Dtr S
hjkh' 

L~~~eES .~E /CER Chef 
 CER GPI , Oc t 0' T1h ips5 j0Lr-S

Y Alpha ES /CER AR/CER ~GPI- Oct 135~ Thie 5 JOLrs(madcLu
~ Ad ES /CER Chef CER roP~i Ok 6S 
AMARA BO~tbOU ES /CER! Chef CER- BPI, Octi3B5 Th ie s15 L~r 

ALL ~ Ndongoata, lIAiSDS G'fOPEC, ,GP I act 65 he - jours
ORRY ~ Babacar~ . SE/CER' Chef -CER~ GI: :Oct G hies5J UplS~ 
.UEYE 11lamad~LI 'SE/CER< OR/CER BPGFI , Oct 65 Thies 'i JOLrS
D4ENGUE Thia ka S6E/CERi Che-f'CER GPlI Oct 15 Thes5 DL~r sDOYE M~el I atV 'SE/CER~ Che+ CER GPI Oc 5 h~5~jL 
ALL El Bachir SE/CER <Chef"CERN GPI. Oct 835 Ths = 

ALAmadcMU SE/CER~ AD/CER GPI~ Oct 85Thies 5 Jour s
'I'ALLO O(ME r- SE CER~ .CER BP~I O~t 13' Thi s5 j DUr s
4IN6UE~ Issa. SE/CER CER GPI 0Oc~t 651 Th ias 5j0U1V

~X~~ SOUnta SE/CER CER BPIK 'Oct BS ThiL3 JOUrS 
AY liOL~e SE/CER~ Chef CER BPI Oct~05 Th i? jO~ 

, SSOI<HO Oumar ,SE/CER~ .Chef, CER BPI yOctas-hie~ 55 JOUIr-sSIANG; M1amadou 6ECRChef'CER G I+ Oct- 85 Thie 5jours
'ALSidy Bara MPC DPI/DPR ~ GPIX> Oct, 8 he 5<our sY BoLbU SQf SE/CER AD/CER- GPI Oct 85 Th'ieS 5 jtrs
DOGT brahiipa' MPC.;~s' DP/,DPR GIz~Pf4IOcts 8B5 Thie5 JO~rsAmAdy , M'tPC P/RGI Oct6:_5 hies5jMrs 

1EYE. ~ Thier-no' SE/CER, Chef CER 5 
'~'Oct
GPI 85~ Thies5, Lo.r

'EEMOSSEAE R, A/CER55 pi< ~Oct GS Thies 5)JOUrsB 



Fi l e: . I ' RTI I::gPAII 
Report: Jul aI P. 
Selction: IHEME equal s P-'G 

and DATIE equals ,iul K35 
N011 I iI ,II SEIRVCE P'OSTI'E THEME DATE- LI EU 

Page 

DUREE 

16 

NDIY-
CARVALHO 
I)]ACK 

Amado:u b ar" 
It2,opol d I...ui 
Amdntl. 

ENEA 
NIDS 
ENEA 

DAI 
IA 

F] F'(G 
PH 
:H 

,Jul 
Jul 
Jui 

5 
85 
85 

TU 
'TU 
'"U 

26 jour 
26 jour 
26 jour 

K)
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Sbdoul DyFPF 
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ENER C 

SE/ClI:R~ Secr~tair-e 
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THEME D~A~ 

GPT J'Ul 

GP J~ 


G 17 JUI 

LTE 1 

~ -rIEU' i 

B5TTLV 26', JO~r 

0 TU 26 JOUr' 

H'5< I' U 26 iour 
GPI- JCW4B'5 TTU 726 oU r, 

Jul 8 5T U' 26 D~r 
(3E JP T' 'dVjourJul .8 5 


F 0''TLVJ 2
6PwJUt1 

G )JI, 0"i ~TTLL 2-6 jo~tr 

GP JU1 85 TTLJ"-.l6 Oj~tr,
~F,G Jul 8.3S TT I 
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File: LT PAIRTICIPANS Fage 18 
Report: Jul 8I5 MKT 
Sel ection: T'HEME eqlual s MKT1 

and 
NON 

DATE c,quals ,Jul [5 
P'NIl\.ItjI"1 SiV i CP FOSTE THEME DATE L I EU DUREE 

GIM I<aba COOt' CGUCOMARI:T MIKT Jul 85 THIES 5 joLirs 
OAYI:. 
ND I:iA''.: 
N I O-',S* 
ND iA'N E 
NDTAYE 
GJLEYE 

ND I AYE 
DliA.L.O 
L:UEYE 

O )i 
V 

remba 
Mam u [sa 
Il:lir,,r 
Doud ou 
MU--a 
MIamadou [3i net a 
Ma ssi q 
Di)j ri i 

Donu b oL 
roun t:.a 
N BrI].a,. 
BARba, c.. 

COOP' 
COOP]F' 
12-)1:: 
(U0-jF7' 
couFp' 
COU.P-1 

120[-'CiOUP 

COi 
COOP 
COPII:.' 
OUP(F 

IL 
CG 
DCcioup 
(.:TL.I:4"I:1-: 
AC 

L".0F[., 

AC 
CG 
CRC 
CRC 

IAGT J u 0. 
MKTII: J uL I 85 

I Ju 1 .5 

M*1::**"Jul 85 
MKT Jul 85 
I I.IJu L 
MKT ulF u3 
"1T Jul 85 
MKT Jli. U 
MKT Jul 86 
MI:T ,Jul 05 
IKT Jul 3 

T5HI ES 5 j ours 
TH IES 5 jours 
I"H .ES 5 jour s 
I"HIE-S 5 jours 
IHIES 5 jours 
I H i I--u-B5 joLr E. 

THI[ES 5 *jour s 
rHi [-S 5 jours 
H I S5 jour -. 
HIEI -S 5 jours 

lI" ES 5 jours
I5HTIES 5 1oLurs 

TH i I'I ',maFit.h CAL F:. I.' .ji on a MKT JuLi] 5 I IIS 5 _nursOr 
i 1.i:.IIAiW. 
SEC; 
0 rAY!::L: 

lc,c 
IEi H,-

ibrah 
Imnar 

aiCOU:P 

t: 1r-IF 
(OOF 
OOF 

I* 
G 

IFImo' 
MKT 
MKiMII 11 

diu I 
JulHI8 

d 

'IHI 
TEESt 
F it 

5 ...ours 
5 jours 
5 JoLuF 3 

NDli[AY 
A fDmoRa 
(2I.JE YI_E 

EY . 

D a 
HIawilo 
[t-i e i I-::Ii.A. 
Iti. .. 

. on 

t..101::' 

OOl" 
CI:I..)F 

OP 

C. ,'( 
0 .,::():,
I L 
0 

MKIT 
M1<l 
I IfMK 
MIFI 

Jl tu fHIES 5 jours 
,Iii ]. TIH i ES 5 jours
,FuLI ,.':, IH 1i:S 5. _oiu'.. 
,u . I H IKTLJul,5.., jDu s 

NDOI',G Babcu C:{:OOP' CRC MKT ,Ju/.H5 rH1WES 5 :jour s 
SLW 
DI AIRRA 
DlI OF 

.,,bca. 
ID -1:, 
Abdoul . aye 

LOUP 
CO(t0'CG 
COOFP' 

DAC 

CRC 

WTtI 
MKT 
I:1 

Jul 
Jul 
Jul 

so5 HI L S 
"5u.1 H [IS 
83 TH[lES 

5 jLirS 
K 1ours 
5 .jours 



F: i le: LT f"A RT II F'IANTS F'ae 19 
Report: JUL 05 GP'I 
Selection: THEME e quais BIPFI 

and 
NIOIM 

DTi 
PREI'IN(.M 

e-qual Jul 8 
F:V i- FSRSIFOSE THEME DrATE LIEU DUREE 

MAR Dame SE/CER AI::D:EF BTPI Jul 85 St. Lou i s/iLouta 5 . ours
 
SYL.LA Babacar S:/C.R A',D/CER lIP L 3cu]. 8u5 St Loui s/LoCuga 5 jours

ND[LA IYK r 
 ,ul 

MBAYt B1ab, u:car IPF'C Pr'/(I) GF'R. Jutl 85 St. Loui S/ "Lou.a 5 jou-S

TI-I].ANi Fmai- Ih COO(;]P 


MPC I:'R BI It J:: 85 St. Loui s/Lougia 3 jours 

S. F g:i ra BPI Jul 85 St. Loui s/'L.oucga 5 .5jours

FAYE Adama I-IY 
 JulBF' , 85 St. Lou.i. <./Louci8U:a 5 joUr's
010-L 1 i I ..: " O)lc-1usnar 8 E//-. F C-hef C iR 1 1: Jul 85 St - Loui s/Lougja 5 joLUS
DiOF AmadloL ica:ha CO:Of[)P S. Ithq io BPdi"I I Jul 85 St L..oui s/Lou.a 5 .*jou-s

AIA. IHaudc, COOPF' 
 . kRc cir-a GI Jul 85 St. L. /Is/Lrua 5 jouLrs

DiUF I- l+:i.r"is] i r 'EiC R [Chef C'R I.PI Jul. 85 St. Louis/Lou..a 5 jour
 
ARR -mtdcu Fa.1 SI/C 
 : Chef I- GI Jt.l 85 St - L.oLi i/LoLu-IS' 5 .oUirs

I I is.i . SIIC R i Ce-f C..I:: Jul 85 St .1 Lou i/LouL..a 3.S joLrs

1) . (IF-' I..irii :ji..i ,, EE/C.! O C1E UP1 ] l
di, LiII O1I1l: I J, .. 85 St. I..c)ci. :/1 OLtl , j o Irs1"<:C:: I:ai I I.;]".:/:, ., (:1U I: ( [I c.. .I. - 1 : lt...c:L .. c;i ...o t~ti:J S]' I,;T* O LIr'"S08 

1-F LL Il t SF I:FI he LONI 1I Jul. 05 SI.,, ...tnuoi. i /Louta 5 (jouIr.s 
BA F iadoui ' "LCR Chef C:R PiI Jul 85 St:. Louli. .s/IoLtC.a 5 .i)oLIIS

SAW i'l:.L :1ci.:: .!!I 
 :, Ch,hi -I uIl 85 St:. Loui s/I...ot.tii:a 5 io-jt..urs

BA 'lolam-. El A. SE!CI_'I:/ CEI :PI 
 Jul 85 St L.oi..i i, i/ . oticji , oLir.s
 
SAW .ou:acar S .'C- AF/ I:F BFI1 
 Jul. -5 St. oLiou i/ ...Ci:ji.. 7 :1j o]Lirs

Dfi:[OtUF 'loLlEst:, [SE/a IR 11 5
(f [[ 1 BFI Jilt 85 -t. L.oui / L..c::i,- ,r ir S

NOIYI HnLu IL ,'rIymarp:1 I /' -:K. ADiCItI: 
 I 8Bl St.. 


iDiF'p i-if'CdtL.t MOB GOFFC BFI 


I '] t.t]. 85 .1 L 0 i . A,: .joLIr'. 
J.l1 85 St. Loui. s Low a ,5 .O. . 

lIl:i ianqc SIEC_: ChefC .";ER BPI ,:Ii. l 8u85 STIU S/LLIiUGA 5 o)uL s

DIDlP AdioTi Jo Li Sanba SE/CER Chef C-R BF'I 
 ,Jul 85 STL[UIS/LOUL.A 5 .5jour's
SICK 'loctar SE/.EP Chqef CER BI Jul 85 SILOUIS/L(UGB, 5 jOLIrs
CIfSSE Dabo..t SE/CER Chef CER F'I Jul 85 STLJUIS/LOI.JI3A 5 .j-ours

G IESE - :..doutrahmane
56 SECER Chef CEIR SPI Jul 85 STLOUIS/ L(IG 5 i.OLII"s
KANTE Iouis.--,a M. SEriC'F AFR/CEI:' GF' I Jul. 85 STLOUIS/L(UGA 5 . oLir s 
.DIAI..LLO FapaIod- SE,,'CE: AI:-/CEF BF'I Jul 85 STLOUIS/L(O]UGA 5 joLierS
SAFRR I-'rirv SE/CE Chef CE-R U:-PI Jul 85 SITLOI]IS/LOUi3A 5 .joursECISSI I-madoL S./[ER CI-he-f C1E1 GPI JuLIL 85 STLOUIS/L0UGA 5 OLIrs 
GA-YE lod- SE/C. Che.:-f: CE,I P.F' I Jul 85 STLI.JISIL' G.(IA]UL5 j lours 
BA Ojibr"l SE/CER Clei.f I SF1 JLl 85 STLOU.IS/LOUGA 5 jours
BA INoust apha SE/CfER ADrCI: UFII ,]'u. 85 STLOIJIS/LOUGA 5 jours
NJIANE -l.Ci -ir0 8. GF'I Jul 85 STL-ILUJlS!ILIJ(SP, 5 OLiS
GAYE I:-mane .E/R Cl.hef CEI PF'I Jul 85 STL-(UJLJISiOUGA 5 joLirs
(3UYENE I)Deilba CIOF' S. Ri on BF'I Jul 35 SILO_ UIS/LOLIGA 5 .ours 

http:s/I...ot


Fi 1 e: 

Report: 
LT PART IL I POANTf) 

JUN BE! 
P~age 20 

and. n DATI-E e~qual1s jun I 5 

NOM RENON' S'E:RV:I CE POSTEl~ TH-EME DATEL LIEU DUREE 

IOP(i ~ ~ z I :L 1~, I:doulF.e POF GI1 3L~ 8ENEA Ju L.NEi 4 jorND 1tYE Birac fApIj ~:IOK Jun 85 LI'CE 4i *jours
DIiiU' Ii uk[utavc* ANI1~ f 3NUiLJ: 8I5I. ENEA 4 jorSE~l:: ims-amia ANN rG II Jurn 85 LIEE 4 .jor

1(:yal~ I ANIIMhi II LI £4dun 85& NEI j oursND IAOYE Sciqne Haidy J: 05 

MAR()~I i iIIVI AIamy ANIM 


A N I H PI Uu n f: A 4 joLIrsC
~ ~ Imd Gp:PI :~ J un 05 ENEA 4 *jor1 IA W 1.) ou.aI NO Wi::1< N I I pi JuL 85 EINEP 4 .jo r,

NDI Babaca NI G ISt n 85l ENEKf~ 4 i o u r!~OLL Ndoni A14lIN OPH JunCIErNEA05 4 jours13 f).1.OAN E Lhik< ANdIM GI I Juhn 85 EN 4 joursGUEYE Ham adtt AN JP LII JuLBE EI.EA 4 *joLrtS1)IA rIamsid u AN I I I.t jun 85 IEk 14 jorIIIGEIL\IJ: An ak. AN IN GI 
 Jun BE LNEA 4 jours
C13 Ss ou I. e.C AN(~IM. I I . hrun Ob NLT 4 1 oLIrsI 
FAL:~L. 11.Ihe 3:H.I 40 NI G I I Jun BE IiE 4 j our sI::tNARE l.1cut:,aiar F. ANI1PT 
 SC' du KNEA 4 j our!CE;I LLAL.VsII AgOn I.m&r ONNii I.in 


GUYI:- FnLumlaLa oiNiI I (I I Jun 

I Ju11 0 I'ILO -4 j ours 

ab LNEO 4 jo~rsBO- Sal I miat,_.A 
D II 

AIN H IIil Jun jII1h VNE 4 jour-sLi:' Sa IJi LI ANIN]]I lii 11E JulI4 III oiuL r 41)1 W H(wI' 3 Cfouba C'iJA N IM 14 ] Jun C5 KNEA 4 jour-s
SEC...-it OAN .1 GII CA~l I5EN[ 4 joursSAONG(fJ C.)rina r SNIll GI I Jun US ItE 4 jnr4
fl-I. N NOUrSI:.c WA EMP I JunFiI- I I 4I
85 FNE i I ou.r-s soLIAdaw, 
 Ea GPIIILI JuiLn 85 RNEA-' 4 joLursD I ofi', Al i Our t. EMIl OPII CIunF 8 ENEA 4 jjours
SEC::. 'laMWl- -AU~'IaDO E11I GiF'I1[ I u 0l- ENEAl 4 si rE:I11LI UB iusi I I.j IMIII OFTI Jun 3 j EI".EA 4 jours
BAYE NoD ampt 
 IEMP (3I JLun UK EI.EAll 4 joLursND IA AlbourSM IH GPI Ju41~ S i 4 j JLr sF.1 n EI\I 

BPI POembiFU-i 
 EIIF GPII JuII. HK NEAn i 4 i ours1EsowJ MoDIhuame El-i E5P 6iL CJ n IOK ENEA 4 jour C 

GB-IiID 
 ui W3i:IICil EMP GpF duII 85C ENEA £4 *jours11LlEE Ahor akm EMP OFi JIIun; I5.1-l 4 j our'-s 
WITTE bora EIII lu-I Ju~In 8,. I .II[ 4 jouirs;ILU.CcYLI- saP.I) 
 H PMI is duIn H5 LNL 4 j~olir,
 

NICI) YE SnyIsiia I.J.Iar Ehw' Opf.un I:ENEA 
 05 F.: 4 j olur 
UI un11

[514.L souay 

FALL. I hgrn tI:LH.-i 
iiP Lpl doLF U5 I LSE A jours 

M6li Jun @.A I IlI 4 j oi.rsHMiSL.LO Alh CIP I.p.I .I Jun)L~ H~S F141: 4 jour's 

http:HMiSL.LO


F ile: L rPART IC IPA!NTS 
Page 21 

R~eport:~ MAYp B5 

and DATIE e~qual s May 85
 
N\ONi PRENONitl% SERVyIC(iE 
 POJSTE TH-~EME DATEI. I..LEU DIJIEE 

I:.JIIr'TF 0 MDR: 
GIEI 

Afre CER)F BPI M1ay 85 ThEBAC::UNDA) 5 *joursiNamdou~ MDR S. R~gi on a BPI HF/M[B(C(JUI1DA 5 j oursMay SS 

1)1 (F Tdae' COOP CEIR G:1 MaI u MCOUNDA) 5 our!:-F::HOUN h h d,,./ CEI:RI 

85, 

(3 IiMay85I AMBCOUNDJA1)0 5 01W 5SANE Lansni.3 
 UERI, 
 GPI HMa- 5 TAMBAfCOtNDA 5 j oLWs 
BAhmadot.u 
 CFF, BP1 M ay L5 TAMBA~iLCO..INDp 5 *iou.r s01lEN1 Bai MPC DP'/DP 
 BP(~I Nay 85i I1:tDiL1FNi) 5 our s 

Lfii. licE. Ix iI 85 TAFI'IBP Ma~y O UNL\DA 5 1oLrsNDOYF. A*-ad ou Ian sour MDR CER13 BP May 85 Th113LOUNI 5 . uirsDI OF IbUr ahim CE BP1II M ay 85i 10H1(-tIC IILNDO1 3 IoursFAYE~~ K . ~J I'Icumfa MOB c 3).part BPI Ma 85"9' 1 BIA8CONDA 5 j our's
 sow A.mpi c:u BEW'LR C he CEI
t BP I Mayv S5I'MMACOULi~N) 5~jou1
SIAH rior- COOP NOI< bpiI Iy TI HHLO.UDNa 85 5 j our-sOANIAIA,II-, i S1TEE Cheif LE BPc~ I Ma U5 TISA 5 j oursHI3ACOINDA
1'IOOW I Lst a m SE./CDER Chef~,~i I.R GrT May 83 rINDACUNDJIIW 5 jours 
F:Q~ Abdnuav E/Z1:'y IFI PiI M ay 8 5 TAM~BACOUNJI'DIA: S jo(urtSKABA[ L(:i;.I SEWE'(R Che~f C[IR 14I Nayv 8b, IHAiHACU~iNDA 5 jour!.11NDO DJiniafunWtoR ma 5~ rI
Chef CR BI Ls HIIBIOI.J.DA b joursI"DIU [i r OAdi:La (:.,II "I, L (.'iP I Ia' 85 I (I'IHCO1 UD 5 jour 

ND I o 
 E LaaFE
Che GP 1E 
 May 85, I ',"IlH(1iL1xIDU' 5 i ours191.1] (i ' joul'* SE/LEI- Che CERII BP Ma 85 I HII.IAtCJI.NI.) 5 juurI-

IIUON Dauudoa E/ER Che Gu HyI E MaK('r,, vI1iHUMCONUA: 5 jour's1313 1SSE bi ecta ('FR 1+1 Nay"lia3b~ I"IAUD0, 5 jour sI 

http:HII.IAtCJI.NI
http:HIIBIOI.J.DA
http:jour!.11


LT F' P TSP 
RLPot 'APR 0 

1 1LAd. D 0ag q k1 p - 2i.F 

HOMPt 	 I RENOMi ~ i'SEVICE~ POSTE6 THM AE LE UE 

CDLY> ilamadcot 53 PER PiJp r 0'J-- ZING:,0D D
GUEYE ArniR--na.C SE CeR.-E Gal- Ap r-3. 

eno r5 uP 
FLCOLy [:a CER, GP pr 0., ZING/KOLD' D Ur-

DIEDIOU~ ~~~~ 	 r-IECErAD/CE z INGnF'OLDoY<~b~hi 

IRADI~ aaQ~t-	 i8ZN ,OLD~.,~di. 

GRIUEE AimnOta EPI mApr 135", ZING/kSOLDA iY5 j OurE 
TR1ORE Omic nahia CER GFI Or. (35 Z ING/KOLD'< _j iour
ANER Ndayab I t -CER GFI 9~r87t6FUP ~~~ 

SECR CefC 6I' Apr 5 Z I NG/[kOLD(- 3j t6$EINGD.aa 	 SE/CER ChefCER RP p 15ZN/K*OLDA J O Wur, 
D1~W 	 CER-GPI Apr 85'ZING/OD
 

-GPI.
D I EDI OU< 	 OLtsseynLA - SE/CER, AD/CER -- pr,865:LING/lJLD0 j aC)u rE 
lzoIEE 	 FataD~ COE GPI A~pr', (35 Z I NG 4 jLtOUr"I.OUB 

CAMARA jlbdmaOU CfJOP CR GPT- Apr 85,ZING/K'OLDA 1jL
DR0OME Thim ~ S/E hfCRr Apr>B5 ~ZING3/jOLDA 'j U I-5 

DSP d~eynBinaL . CER GPI Apr~ 85 IGkOD ,Lr
FGASLL S61r- SE/CER Ch -f CER GPI ~pA r ~5 -Z INGP/IOLDAeW,
SAN'E- AbdQ 

-

'SE/CER Chef 'CER >GPI Apr:83,'Z ING/KOLDA - 91AYJo1rn 
BqL-Am' CER - oP,K Apr B5, ~ZING/ kOLDA UI 

lb I OE SJniett -;ECRRCER GPI Apr 5 ZING/ k.OLD0 5.. joUr 

DANOI br'F mamy SE/CER AD/fCER GF',I p,,%5,-Z-ING/0'OLDA j Or 
D OAbd Uaye COO CRC GIi Apr:85,Z N/,*QLDA j' 0-L5JDL1

NGOMEZ 	 T h-a ma c.S/E he P pr~ 85 ZINb/E3D 5j Yr~ 
,MaAeACotmmbabou CER )GPI p 8X1Gl OD u!FALL4M' 	 lSlordne SE/CER Chef, CER GP pr Off) ZING/J'LDAK 5j 
DIEYE Di CER(GF, I pr 85 ZING/KOLD0jLWgl~t) 

n dLL~ E/E ,GPI'
Et ALDE 	 Sat i g m R/CER Apr 85 ZING/[WD:LDA 4 .~J~t 

OUSna S > NG1-LD-, " JOL 

NGl- Kh a dS G - '--- r 8 N /K L A Ol 

SEK a e o:: ------ G ------ A------ -- D 
B-DS Sasdn 

- ~ SECE
-jS>' Che 

, 
ER GP Ap0 

D O/ lltU-6 SUE IRCE GPtI A~pr0- NGKOD o 

J:, 	 - S - ,4 

http:6$EINGD.aa


Fi 1 e: 
Report : 

LT PFRTICIP"ANTS 
AP:R 85 TR Page 

Sel. c:t i on: THEME- e:qua . .' T 
and 

NOl 
DATE equals 

F'RENO0M3 
:pr 85 

'I VICE PO TFE TIHEME DATE LIEU DJREE 

DI01'', Abrdou] avc ENEA FGR "1: Apr 85 ENliEA 5 joulrSND IAYI pIi rame ANIIN 'TR Apr 85 ENEA ', .5joursDIOI.F Ni okhobaye AN]II 'T'!. Apr 85 ELNEA 5 joursSECI< liassamba ANIM TR Apr 85 EN\fEA 3 .joursI.iO mait a AI,I[M FFR Apr 85 ENEA 5 .joursNDIAYE. S".r igne Hady ANIM IR Apr 85 IE S joursMARA Amadv Ai ,,amy ANI\IM I-R Apr 85 L.NEA 5 jours-IIAW a:ud a Ndicl ANN::I TR Apr 85 E,.IEA 5 joursNDAO l-Babaaa AN I I 1: Apr 85 ENEA 5 joursFAL.i Ndong(:C ANIM I"R Apr 85 E NEA 5 joursBAD ].IE Cheikh AI\IIM TR Apr 85 EIIEA 5 j oLirsGLEYE Mamadou AN.[ I YR Apr 85 EiEA 5 .jours
DIP,A Mamad ou AN IM rF Ap r 835 HNEA S i otr-sMBIIIJt::- Andall a AINIi H TR Apr 35 FNIIEA 5 jours 

1 0SSbye1(tOl AN]:M 1 Apr B5 IEIIIEA 5 jOurS
FLALL Cheii AI'INMN R Aprr- V I8IEA 5 .j:oursI:ONARE Bo..i la(a,- , .F:' AN I N I .F ; pr Ed :E-A ,5 j our sI..LAL:AMAIR iI:) IUmal AIN IMN TR Apr 35 -NEA 5 - oursY-(GLIEYI I-at:ouriaL:a AN I "I'R Apr" 85 F:NIIEA 5 jours

Sa imataBA AN:I:M TR Apr 5',; ENEA ..iours:)I OUF1: Sa i tt (A I--.1I1' F Ed5 -EAI1 Apr 5 i o u siLD[AIA1 W'rinne [ouba ANIM TR Apr H5 ELEA 5 jours1EYB UL I:i. : a AANI R ) p r B3 Ni.A 5 joursSA ONum L, AN IIN'llN TR N5Apr E'A 5 .jours 



F i 1 e: 
Report: 

1 t PART I CI PAN [a 
MAIR B5 MIKT 

Page 2 

Select.ion: 

and 
NON 

THEME equals I;tKI 
DATE equals Ir 

PRENO 
85 

SERV i CE POSTIE THEME DAT[E LI EU I)UREE 
WL L0
.I-( P ape: 3 rim' I~.EE COOPF MKT" Mar- 85 ElNEA 5 jo.-urs 

NDI AYE Amardlou Sat-r" ENEA COOP MIKT Mar 85 ENI'EA 5 :OULrsSENE a Lsur- SEi'CEI: l" MKT'F" Mar 85 ENEA 5 ours
:EYE Faie EAI...PAN IKT Mar- 85 ENEA 5 jour-s

A ENIEA EI MITCh,:e.I;:h 'la- 5 Ei\lEA 5 joursDI1O[JF Waly -NEA : M:F IIKT Mar 85 ENEA 5 jours
0 IAL:- Amadoi EINEA iRA MIKI Mar 85 El\lEA 5 .jours
CISSE Abdourahmae EIEA MKT 85 
SOW Not u'ou ENEA NI-,,M MKTI Mar- 85 II\IEA 5 jours
DOIENGL Dj :i.br . 1 

COP MI.: Mar ENE.A 5 jours 

-(CJo M.)iB CIIS GIOP I1T Mar 85 El.IEA 5 .j.ours
F'ALL Nandavj N1)S (.iOPC MiI lMar 85 ENEA 5 j our s 
BA Ouma' \i-::\l(-i f MIi I Mar 85 LI\IEPA 5 .joursND]:AYE Aba..,ye "Fr,.7," *: iCOUP COOP MKT Mar- 85 ENEA ,5 .ours
KEIIA A1 i oune U adar-a cOulP LiJIJF MI < Mar 35 ENF::A 5 .joursD1I OF Nd aJ y E /C :-, III- Mar 85 IINEA 5 jour sDI OF Abdoul a vr: IE--A IP'GI IFMarMKT 85 lNEA 5 jours
I.Y So leymanle- MPC DP/ DPR MIKI Mar 85 EIiEA 5 jours
FILL b r ahi ma NIO D.OC HiI Ilar A5 ENEA j ours
BASSE IRen.: EN.EA COUI NIT Mar 85 -INIEA , j OUrlsFA YE Abdou Wahab LOU-' MOACIE MET Mar 85 ENEA 5 joursND fYE Mybaye Ndi.ava MDS I::..lT Mar O5 ENINEA 3 jours
1DOG Babo. COO liF',11-::T Mar B5 lIEA 5 joLIr s 

) 



File: It PARTICIPANTS page 
Report: MAR 85 
Selection: THEME equals OPI 

arid DATE equal s Mar 85 
NOM PRENON SERVICE POSTE THEME DATE LIEU DUREE 

DIOUF Amacodou COOP OPI Mar 85 ElNEA ii jours 
CAMARA 
DIOP 

Oumar Ben Oumar 
Soul evmane 

COOP 
COOP 

GPI 
GPI 

Mar 85 
Mar 85 

ENEA 
ENEA 

ii 
ii 

jours 
jours 

NGOM 
BADIANE 
SALL 
NDIAYE 

MaMadOu 
Mamadoui CoI 
Mamadou Kara 
Babaca' 

COOP 
COOP 
COOP 
COUP 

GPI 
BPI 
OPI 
GPI 

Mar 935 
Mar 85 
Mar B5 
Mar 85 

ENEA 
ENEA 
ENEA 
ENEA 

ii 
11 
11 
11 

jours 
jours 
jours 
jours 

NGON Sonar COOP GPI Mar 85 ENEA ii jours 
DIAGNE Manias; COOP BPI Mar 85 ENEA II jours 
SIGNATE Diam COOP GPI Mar 85 ENEA 11 jours 
BENE Massi ta COOP 1PI Mar 85 ENEA Ii ours 
SY 
BENGELOUNE 

Abdoulaye 
(cohamed Azdine 

COOP 
COOP 

GPI 
OPI 

Mar 85 
Mar 85 

ENEA 
ENEA 

11 
I1 

jours 
.jours 

SAKHO 
ANNE 

Bassirou 
Medi ouf 

COOP 
COOP 

GPI 
BPI 

Mar 85 
Mar 85 

ENEA 
ENEA 

11 
11 

jours 
jours 



I 

File: 

ReporL: 

It PACiRICIPANTS 

FEB 85 
Page 2 

Selection: THEME equals GPI 
and 

NOM 
DATE equals 

F'REIN,.IOM 
Feb 85 

SERV ICE P'JSTE THEME DATE LIEU DUREE 

U 01P Nldary SEiEr: BPI Feb 83 KAOLACI:::/F'ATIC 3 jOLr..
BA Tidiane: SE/ER AD,"CERS.[DIIBI. BF'I Feb 85 [.AOLAI./FA'IC 5 our'sAmiladoul SE,./C,:-R Chef CI:"RD IOUF Mamadou SE / CEI:,C BP:I IF:eb 85 I<AOLACK/F'ATIC 5 jou~rsEF:' I Feb 85 KAOLACK/FAT I C 5 j oursDIOUF MadiowCLI BPI Feb 85 IAOI.ACIK/FATIC 5 joursALFR(D Assane SEER AD/CE.R BFI Feb 85 KAOIL.ACK/FATIC 5 joursIAVE Aliour-,- SE!WER CW IRE G-i G'I Feb 85 KAUI-.CIK/FA IC"""'5 joU"rNIA:HA Y O-al SEi/CER iChe.f C R OPI. Feb 85...-O .. .... AF IC 5 .our-s 

FAYE Birame BEi-I CLIa Ci:E GF': Feb 15 .:: OLAC-K/FATIC 5 jourENIAING Nod:t one SECEF ChLi .a: CEI: I Feb 85 ':KAOL.ACI.::/FAT]C 5 . ours-NDID [AYE ) LI FI-OG Feb KOL.A.CI.,5..::CI 8'5 """ V F ..1OuLr-EM'ODJ abdoul Az R 

NDOLJR lon Ei 


:z ' E/C I' Fi I IChe GPI :Feb 856 K'..OL" .." FA1 C 5J JOUr-s 
I Ch,_,t CtER BPI Feb 85 Ki.L.ACI.I/FATIC ,'5 joursI\IDAIAYE -b:ou I I-IF Io O,:F' I Fe:) . IKAOLACI/i FATIC 5 jour-sDI]EYIE Papa sou':faiye SEWER/-lk). : BI::']. Feb 85 I<AULACiKi FI ATIC 5 joi,.


Di L .i. IoS..ln-. -. C XI
A Ui FII i, 85 AOI ACI:FAT]CKF': 5 jOLIrs
fly Sloa SI:::i Che t LCER FT Feb 8J5 FIlAl( IA i--FATIC 5 jour-SEYI) .[ o5uss ut. ICIR , i'. a i .', G'-OF I Feb 85 . D I A' FArIC... 5 jours

.Ir,.."rs l1. , ,, I'l I- I Li,F OFC'f I Fb 15 KAOLAC::/ iFATI.C 5 our:DIAGt'INE Ndaaqa . i IWhECef C[F GOP I Feb -2 OAilDlA ./FAII 5 j Us
M1N:A 
 :rim... l-,, IE/ .- CE: - FF'ebF' (Li 8l(I:::AO._ACI::/FATIC 5 JOUrSDIENG abacarLIi S, L t , a I F'1 I-. -GOIP...ebI.../FAi' 5b d ric JOurs-HIAO Adama L/C-,LF I; ' I-eb 85 K UILACI:/FATIC 5 ioU"sI',lO]IAYE Iawade ;"I .[F / ul -. OF I F , IFeb.O8i... .C ./ IA I. 5 j oursSALL. Papa GOIIIIOLIu SE/LER I FCher CER BPI Feb: 05 I.. OL.AL.I/F-TIC 5 joursGNINGLIE Ndongo BiEE'RL. CF-it-tVF: OF:'B Feb 85 KAOLACKI/FTI1C 5 jours
SY Amadou BE/CER AD/CER GF'I Feb 05 KAO.A::I'FATIC 5 jour s 



File: It PARTICIPANTS 
page
 

Report: SEP 84 
Selection: THEME equals FORM 

and 
N1,O011 

DATE equals Sep 84 
PRENOM SERVICE POSTE THEME DATE LIEU DUREE 

BADIANE 
MBENGUE 
DIALLO 
NDIAYE 
NGON 
DIARRA 
NDIAYE 
SENE 
MBENGUE 
BEYE 
GOUDIABY 
CISSE 
DIOP 

FAYE 
BA 
DIOUF 
CARVALHO 
DIACK 
DIAGNE 
CISSE 

AI 1oune 
Gabriel 
Pape Cir-
Ndiappe 
Baba 
Thie 
Amadou Sarr 
Mansour 
Magu~ye 
Pape 
Bara 
Daour 
Mari me 

Mamour Alioune 
Cheikh 
Waly 
Lopoiid Louis 
AMadou 
Abdoulaye 
Abdourahmane 

DAI" 
DAT 
ENEA 
ENEA 
COOP 
COOP 
ENEA 
SECER 
SE/CER 
ENEA 
ENEA 
ENEA 
ENEA 
MDS 
ENEA 
ENEA 
MDS 
ENEA 
COOP 
ENEA 

COOP 
STAT 
THIES 
CG 
COOP 
DF 
DP 
PLAN 
EMP 
EME: 
ANIM 
DAR 
EMP 
EMP 
[AR 
RA 
COOP 
COOP 

FORI 
FORM 
FORM 
FORM 
FORM 
FORM 
FORM 
FORM 
FORM 
FORM 
FORM 
FORM 
FORM 

FORM 
FORM 
FORM 
FORM 
FORM 
FORM 
FORM 

Sep 84 
Sep 84 
Sep 04 
Sep 84 
Sep 84 
Sep 84 
Sep 84 
Sep 84 
Sep 84 
Sep 84 
Sep 84 
Sep 84 
Sep 84 
Sep 84 
Sep 84 
Sep 84 
Sep 84 
Sep 84 
Sep 84 
Sep 84 

ENEA 
ENEA 
ENEA 
ENEA 
ENEA 
ENEA 
ENEA 
ENEA 
ENEA 
ENEA 
ENEA 
ENEA 
ENEA 
ENEA 
ENEA 
ENEA 
ENEA 
ENEA 
ENEA 
ENEA 

3 jours 
3 jours 
3 jours 
3 jours 
3 jours 
3 jours 
3 jours 
3 jours 
3 jours 
3 jours 
3 jours 
3 jours 
3 ]ours 
3 jours 
3 jours 
3 jours 
3 jours 
3 jours 
3 jours 
3 jours 



Fil :
Report: 

It PARTICIPANTS 
JUL 84 GFP 

Selectio~n: THEME equals WP 
P 28 

and DATE equals Jul 84 
NOM 

GOU 1IMOY 
RENOM 

Bah: r', 
.I SERVICE 

ENEA 
POSTE 
[RINF: 

THEME 
GFP 

DATE LIEU 
Jul. 94LI "ITU 

DUREE 
26- ..1:oUrS 

BI 
I"URE 

D1A.LLCO 
BA 

Ch 1 [
Aissaou 

Mam-douo:O 
Sal I F 

FMI\II.-IAI F'
SOl)EV 
,"UDIt ,OlWf 

()I.)EVA DEP 
MDS 1-O.:DjA 

'1 
GF' 

GF 
BI:[' 
(S' 

u 
Jul 

Jul 
Jul 
,31Ju l 

01 
84 
34 
E"4 
04 

TTU 
1T. 
T1U 
FIl'I 

26 jours 
26 jours 

26 jo::urs 
2b jour!5 
2 6 jour s 



Fi 1 e: It PARTICIPANTS l:'ae 2 
Report: JUL 84 
Sel cLi on: THEME equals BI 

and DATE equals Jul 84 
NOM PRENON SERV I CE POSTE THEIE DATE L I EU DUREE 

NDIAYE 
D I OUIF 
SECI: 
LO 

I)IAYf 
MARA 
TH IAW 

NDIAC 
FALL 
BAD I AINE 
(3UYE 
D I A 

MFENU.E 
C. Si 

Uirame 
Ni o 3::hAo a y 
M,asuanba 
1smai i 

s.riqrne Hadv 
Mamady A1 lramy 
) aodLLIa IWi c:: 

B'ab ac ar 
Nd or, 
Lh . F.:hAN 
Mamado-._ 
Mamadou 
wnd al .Ia 
Sou 1 c-'y&. 

AI.4 II 
N M 

AMIN 
AMIN 

AI1N 
AIN 
A1N1IN 
AN i M 
AIN JIM 

I I 1 AMI 
AN I i 
AN I M 
AN 1N 
AlN 11 

BF'I 
G W1i-u 
F'I 

BI' 

L'PI 
GITF' 
1 -1 
B I 
LBP-I 

I 
('' [ 

FI 
F,I 

Jul 84 
]. 84 

Jul 84 
,Jul 8"4 

,Julii 8i4 
Jul 84 

Jul 84 
JulI N4 

J u1 34 
L-Jul334 

L. lH4 
Jul 84 
Ju LI N 
JuI. 84 

ENEA 
[NEA 
ENlEA 
ENi'IA 

N ( 
ENEA 
INEA 

ENEA 

ENEA 
ENEA 
iNEA 
FNIzA 

EITIA 
hNlFA 

7 joLurS 
7 jours 
7 jour S 
7 jours 

/ joLirs 
7 jiour-% 
7 jours 

7 j our s 
7 .jOLir s 
7 .jours 
7 jours 
7 .]our ; 
7 our s 
7 j our s 

FAL.L I.:l"if2):: A\I 1.11 GNFI 3L.I 8 A .NEA 7 .oIurs 
AFlo..l[ 

IL.LL. I<AIhA:R 
HLLE YE 

Boa 
D I OUF 
0IAW 

SEYBOLI 

SAi,.O 

THI AM 

ac Ff. 
Ag uUt..Iih:r 
F, 3:ouma ta 

.l1. mata 
S a I 01-k 
Sdr :i nT:)oub a 
ii ona 

uAia-r 
Ious a 

ANI 
ANI M 
AMN 

AIN ]N 
AN 
AN I rI 
ANIM 

AI IN1 
EMF' 

BI 
(..PiF 
O-'I 
GP .u 
( 1-:11 
HI' 1 
GF'I 

.;l'I 
BPI 

L j4 
J.[ H4 
,.u1J l 4 

0i U 4 
.1I 34 

J B(34 
Jul ,4 
JU 1 84 
u 1 34 

LNAli 
tiElEA 

ENEA 

lI\lI-A 
ENA 

EN[:A 
[NEA 

ENKA 

i:.NEA 

7 
7 

7 

7 

7 

7 
7 

7 
7 

j our s 
jout s 
j our s 
jours 
i our S-, 
j ours 
jours 

j ours 
iour s 

soW 

DI[OF' 
SECK 

D I O)F' 
BA YE 

NDIAYE 
W.A 
Sow 
.GBAGU.JID I 

LY 
DJ ITTI:: 
I.Y 

TALL. 

ND I A YE 
KANTE 
F'ALL 
IIBALL[ 
ANI N 

DIDOLJF 
SAL.EH 
IVBiDiJ 
DIA 

BARR 
<ONE 

Adama 

A.i oune 
Name Seyn al.LI 

i assi rOL 
Mohamp: 

A. boury 
Demba 
Mohamed El.h 
Ru f in S. -
A:(biour a Ihman e 
Gorz 
Sai O11 .u 
Sa tmb. 

'Seyd i na iO]umar 
soule_ye 
M ct 12 
Al pha 

Pascal i n u, 
Iat yr 
Mlohame . Ma 1 oua 
Abdou I. .. i 
Ar o 

houstalha 
Seydou 

EMF' 

EMP 
EMF:' 

M1EiF' 
EMF' 

EMF 

EMP 
EMf' 
EIF' 
EMP 
EMF' 
EMP 

EMF' 

EMF' 
EMF' 
EMP 
EMP 

TC 
TC 
T3 
T] (.' 

IL.F' 

TC 
rc 

BF:'] 
BF:'I 
19: ] 

GPI 
BPI 

F'PI 
HPI 
HF'I 
HF' I 

F I 
BFI 
OF' 1 
BF'I 
BP I 
BPI 

BP 
BI 

i'[ 
PI 

LF'[ 
I 
I 

G' 
BPI 

3Jul 14 
Jul 8.4 
3 u 1uH4 

JuL 4 
Jul 84 

JLi 84 
Jul 84 
Jui 84 
J ui 84 
J1ul 8,4 
Jul 84 
J1.I.l84 

Jul 84 

J uli 84 
Jul 84 
J3 LII 84 
J']1ul 4 
Ju.Lii. H4 
3u.I 04 
Ju ,4 
.,u 84 

J Li 84 
iu1 84 

Jul 84 

ENiEA 7 jours 
EN'A 7 jours
INEA 7 .jour s 

ENE A 7 j ours 
ENEA 7 joLrS 

ENEA 7 jours 
ENEA 7 jours 
ENIEA 7 .jours 
EI\IIEA 7 jour s 
ENEA 7 j our s 
ENEA 7 .ours 
ENEA 7 j our s 
El\lEA 7 ioLIS 
ENI;:_A 7 j OLr s 
E'4NEA 7 J3ours 
ENEA 7 jour s 
El\lEA 7 lours 
ENEiA 7 jours 
ENEA 5 jour-s 
ENEA 5 j our s 
[-.i\ll(A 5 jours 

ENEA 5 j our!s 
1:"-1NEA 5 jours 
E 'EA5 jours 

3i1~~ ~ LI- ~~~~~~k i.EA'J.3i 



F:i le: I1 FARTICIPArrNS 

Report: JUL 84 
pae 3 

Selection: 
and 

THEME equals BP'I 
O.ATE equals- ,Jul 84 

NOM PRNiiI SERV I CE POSTE THEHE DAITE LIEU DUREE 

BCOINiA 
SE: 
.)IALLO 

BASSE 
S0N1',:IO 

BP:I 

HAM 

S 1'i 
HAINNE 
GUMBO 
N I 'A V 
'I IEI-k 

FALL 
FA'-I 
SEYIY 
I:OUL DJ I I 
MBODJN::. 

SAIR 
SECI: 
ND I A Yi::S-
GAYF:' 

I) I :' 
SF SS H.Oi.Ij 
I.1A86lIl 
AK Fu 

Aby II;: 

.':wapa Madiaw 
F'apa F 11 ou 
M 
Adama 
Clouai 1: ut 
Miaiio.ir I.'UEslall 
AiadoL.i 

ma w :r 
Sambha 
Brahim 
I'Ibav(p D)i OT 
A Ii ,VS a 
FalI ou 
Iaimouni(Uria 

NDili anOI:: 
Nd rn Il I. 'TO 
As .F........f '-irs i1 .t 

Pi erro 
FPapa i ,:dji 

{ iaw 

Al:doul aye Di op 
I:,. ]. o. 
Lamici 
IMo;: tar 

su.sioLupha 

TO 

TC 
TO 
1'C 
T.I 
TC 

[CTF 
TC 

I 
TC 
[O 
Tc 

TC 

TC 
VC 
I"F.[ 

T"[C 

TC 
TiC 

I 
TC 
T.TC 
rc 

]CTO 
TO 

BP.I ,iul. 84 ENEA 
BPI ,Jul 84 ENEA 
FI Jul 84 ENEI-A 
"JI Ju3 34. EI.IEA 

,Jul 84 ENEA 
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E.N.E.A. PROJET GESTION RURALE
 
ECOLE NATIONALE D'ECONOMIE APPLIQUEE - Texas Tech University
 

STAGE EN GESTION DE PROJET 

MODULE I: INTRODUCTION A LA GESTION DES PROJETS 

ler jour 
1. 	Introduction 
2.UUne simulation: l'identification d'un programme de de.veloppe.ent: 

"Le Cas du Budget de la Comnmunaut Rurale de DimnLele". 
3. 	Document Comprendre les Projets et le Cycle d'un Projet.
 

Processus de decision organisationnel.
 

24me jour 
1. 	La perspective Economique, Financiere et Sociale dans l'Ide.ntif-icatiC I-'U', 

projet.
 
Etude de cas "LeProjet Maraicher do Sore".
 

2. 	Document Les erreurs de ty,,,pe I et.II dans l'Identification d'un
 
projet.
 

3 A lire Outil de Trois :remnires Etapes: Le Cadre Logique.
 

jeme jour
 

1. Exercice Le Cadre Logique 
2. 	Elaboration d'un Projet en utilisant le Cadre Logique: 

Etude de cas : "Le Projet Rizicole d.e la Communaut4 Rurale de Xiif. 

4me jour 
1. Exkcution d'un Projet - La prise de 	Dkcision. 
2. 	Corbeille des Affaires :Examiner: "Le Projet d'Am6nagement du Ranch 

Communautaire de Leegi Leegi".
3. 	 Le r6e du Manager de projet. 
4. Une simulation: 	 "Le Projet d'Elvage de Volaille de Keur Free". 
5. 	 Document Options en Mati4re d'Orgnaisation pour la Gestion des 

Projets. 



5kle jour 
I. Evaluation d'un Projet. 
2. "Evaluation du Projet de Dveloppernent Rural Int6gr4 de B6 Sube". 

6kre jour 
1. Rkvision 
2. Evaluation 



E.N.E.A. PROJET GESTION RURALE 
ECOLE NATIONALE D'ECONOMIE APPLIQUEE - Texas Tech University 

STAGE EN GESTION DE PROJET 

MODULE II: LA GESTION FINANCIERE 

ler jour 
1. L'Analyse Financire -- Premiere Partie:
 

Introduction : lActualisation.
 

2. 	 L'Analyse Financiere -- Deu:4nie Partie:
 
Le Calcul de la Valeur Nette Actualisee.
 

2,ne jour 
1. L'Analyse Financiere -- Troisilm Partie:
 

LIdentification Je 
 neces et (Pouts de Projet. 

2. 	 Les Etudes de Gas: 
a. 	 "Le Projet Maraicher de Baw Nann". 
b. 	 "Le Proet dElevage de Leegi Leegi'. 

3. 	 Les Etudes de Cas (suite). 

3A.me iour 
1. 	Synth~se sur lAnalyse Financi4re. 

2. 	Le Seuil de Rentabilit: "Le Cas du Projet Fruitier". 

4me jour 

1. 	Le Mod~le de Transport: "be Gas do la Coopdrative. 

2. 	Document: L'Etudo du March4 

3. 	L'Etude de Gas: "Le 	Cas du Magasin de Consommation". 



5 	me jour 
I.La Synthse: Modele de Transport, Sull de .et, Etude du 

March4: "MeCas du Projet de Baw Nann". 

2. 	L'Analyse de L'Efficcacit4 des Couts: "Le cas du Projet

(d'Alphabetisation de la Region de Gilli-Jande".
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E.N.E.A. PROJET GESTION RURALE
 
ECOLE NATIONALE D'ECONOMIE APPLIQUEE - Texas Tech University
 

GESTION DE PROJET II I
 

MODULE III: LA COMMUNICATION
 

Programme 

ler 	jour (Matin) 

I. Th~me g4n4ral: Le Message. 

Objectif: Dans le cadre d'un projet ou programme do d4veloppement,

connaitre des techniques ([analyse des composantes cornrnunicatives pour
 
pouvoir formuler la meilleure strat6gie d'ex.cution.
 

1. 	Introduction au concept de la communication sociale. 
2. 	La situation et Facto communicatives. Los 616ments de la communication. 
3. 	L'tude de cas: "Le planning familial au Sunuker." 

(Soir) 

II. Thkme: Communication et Gestjon. 

Objectif: Pouvoir anal/ -.Ps caracteristiques de la gestion des structures ou 
groupements sen6galais du point de vue de leur fonctionnoment 
communicatif. 

4. 	 Les fonctions communicatives de management. Conmment s'appliquent
elks au milieu sngalais? 

5. 	Des, systmes de commurication" ouvert, ferrin6, le feedback positif tL 
n~gatf. Exemples.

6. 	 Exercice: Caract6riser quelques (sous-) systhmes de communication: un 
village; un 6tablissement de formation; un Minist6re; une famille... 

24me jour (Matin) 

III. Tlhrne: Travail en Groupe. 



Objectif: Comprendre la dynamique de la participation multipie: exam1iner le 
rle de la comrnunication dans la motivation des individus. 

I.Le irocessus de r6union. Provoquer la participation.
2. Leadership, motivation, ot style desze tion.3 Simulation: "La Division dleS Etudes et Programmes."4. Exercice: "Test do 'Efficacit du Groupe de Travail." 

(Sofr) 

IV. Theme: Change et ccnflict clans la soci4t6nmoderne: un prob~me decormmunication. 

Objectif: Connaitrte une m thode d 'apprche aux dif4rences entre groupes
 
socliaux.
 

5. Los groupes dants la soci6: leurs caract6ristiques structurli eti

interactionnelles. L'impact de ces caract6ristiques sui les phJ1nom I6hs 
de changemont soliooconomique. 

6. Un groupe probl6matique: les femmes. 
7. Etude do .a: "Le cas de Daba Kebe." 

3me jour 

V. Th6me: La Communication Inter-personnelle. 

Objectif: Qu'est-ce qui est neces.saire dans mon comportement verbal pour

6liciter dune autre personne un comportement verbal qui est
 
raisonnablement consistent et acceptable a nous deux?
 
I. Le probl6me des pronoms et autres questions linguistiques. Exercce: 

"Langue et signification." 
2. La communication efficace: quelques clefs.
3. Exercices pour am6liorer votre controle des significateurs:

(a) "Inventaire des Capacit~s Communicatives de Management;"
(b) "Questionnaire sur la Cr~ativit6;" 
(c) "Questionnaire sum l'Orientation du Temps." 

4me jour (Matin) 

VI. Th~m: LaC.mmunication E-ntr Partenairs auDevelopp.reent. 



Objectif: Comprendre la proc6dure d obtenir du financement (de
communiquer d'une manire satisfaisante entre paysans, bailleurs de fonds, 
et agents de l'Etat). 

1. 	Introduction aux ONGs du S6n6gal: I'AFRICARE et le CCF.
2. 	Pr6sentation des Guides des Sources do Financement des Projots Locaux 

de Dveloppoment au S n4gal.
3. 	Simulation: "L'utilisation des Guides." 

(Soir) 

VII. Thlme: La Communication dans['Administration du Dveloppement. 

Objectif: Pr~parer les cadres du d4veloppernent rural pour les prob, rles (WForganisation et du fonctionnement de la communication dans les structures 
de ladministration. 

4. 	 Les cadres mcyens dans les rn6gions du S6n6gal - perceptions de rlo,caract~ristiques, activiti6s acteulles, transmission des informations.
Document: eftrait du Rapport sur les Besoins de Formation des agents du 
d~voloppement (Vengroff et Johnston).

5. 	 Les consoillers ruraux. Docurrent: etrait de Les Conseils Ruraux i.uSngal: DNcentralisation et R6alisation du DoveloppementRural 
(Vengroff et Johnston).

6. 	 Le concept de [agent do changement et son r0ie de communicateur. 

5me jour (Matin) 

VIII. Th6me: LeMedia. 

Objectif: Voir [application des m6tlodes publiques de communication. 

I. 	Le roie de la technologie.
2. 	Etude de cas: le rSle des M6lias dans [Education des Adultes au
 

Sen~gal."
 
3. 	 Exercices et sujets de r4fleion. 



'j 

(Soir)
 

IN. Th:me: L'alplhab~tisation.
 

Objectif: Connaitre les buts et'ke folctionnomoent. (I'un (enre o, progr-mm-r,
 
orint6 Nlaugmentation de la capacitf communicative des populations 

4. L'alphab~tisation fonctionnelle. 
5. Simulation: "Proposition pour le Projet-Pilote R4gional ,lphabtistcn. 

6.me jour 

X. Th~nio: La Gestion Financi re non -Alplabee. 

Objectif: Comprendre une approche a Line fonction communicative de gestiol 
de projet, que est un systrme non-formel de comy.,tabilit6. 

1. Des alternatives de communication lorsquil y a une absence de matcriel 
6crit ou il y a des analplab~tos.

2. Etude de ,:cas: "Le Tableau Budgetaire du Projet Embouche Bovino a Keur 
Serigne Bassirou, Ndoffane." 

Conclusion 

R~sum. et discussion. 
4. Evaluation du s6minaire. 
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E.N.E.A. PROJET GESTION RURALE
 
ECOLE NATIONALE D'ECONOMIE APPLIQUEE 
- Temas Tech University 

MARKETING I 

LES CONCEPTS DE BASE 

ler jour 
1. Introduction en Marketing: diff-rences entre le Marketing et lavente, le dleIa commercialisaton. 

2. 	S~minaire: Identification des problknes et diff~rences ou 
sinmilitudesr4gionales. 

3. 	Le mouvement coop6ratif: comparaison de Ia m4thode s6n4qalaise 
par rapport aux diff.rentes autres approclhes en matiere de 
Marketing de cooperative. 

4. 	 Seminaire: Les raisons du developpement et du cIangernent des 
structures de coop6ratives. 

24me jour 
1. D6veloppement des programmes de Marketing. Int-oduction au 

Systeme de Promotion des ventes. Identification de 
I'environnement commercial et des 6l6ments du systme 
Marketing. 

2. 	S~minaire: Classification et m4thode pour Ia r6solution des 
problemes souleves le premier jour. 

3. 	Etude de cas
 
Objet: "Consommation"
 

34me jour
1. 	Identification des March4s - S41ection des produits - Evaluation de 

la demande et du march6 potentiel. 

2. 	&minaire sur la segmentation des march6s: Senieitatoi 
march6s agricoles s4n6galais. 
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3. Etude de cas 
Objet: "Segmentation des Marclhds (maralchage)". 

4 	me jour 

1. Canaux de distribution: El4ments du Marchl4. 

2 	 Sdminaire: Dkcrire les canaux de distribution pour des produits 
s6lectionn6s. 

3. 	 Transport., mise au point d'un mod.le de transport. 

4. 	Etude de cas: "Transport au niveau du village". 

jour 
1. Etablissement des prix: fixation des prix, analyse cout-profit 

(analyse des avantages-couts); seuils de rentabilit6. 

2. 	Etude de cas: "Magasin de consommation". 

Communication, concepts de promotion et de n6gociation. 

3. 	 Activit6: Jeu de nfgociation. 

4. S6minaire: 	 Besoin de n6gociation. 

6&me jour 
1. Etude de cas. 

Objet: Mise au point d'un programme de Marketing pour ........ 
ou 	"Magasin de stockage" USAID. 

2. 	Rdsum6 et appr6ciation du cours. 
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E.N.E.A. PROJET GESTION RURALE

ECOLE NATIONALE D'ECONOMIE APPLIQUEE 
- Texs Tech University 

MARKETING II 

LES STRATEGIES DE MARKETING 

e1 jour
1. Le systkme marketing
 

L'environnement
 

2. Atelier - Dcrire I'environnernent Marketing s4n6galais 

La stratpgie marketing
 
Le cycle de la vie du produit
 

4. Atelier - Identifier les blocages et les contraintes dans le systme 
marketing sen6galais 

24me jour 
1. La distribution 

2. Le prix 

3me jour
1. Le marketing non commercial 

2. Atelier - D4velopper les cas 

4me jour 
1.Etude de march6
 

Comportement du consommateur
 

2. Atelier - Analyser le cas du magasin do consomrnmation 

3. Etude de march4
 
Planification
 

4. Atelier - Analyser le cas de maraichage 
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E.N.E.A. PROJET GESTION RURALE
 
ECOLE NATIONALE D'ECONOMIE APPLIQUEE 
- Texas Tech University 

MARKETING III
 

METHODES DE RECHERCHE EN MARKETING
 

ler jour 

1. Rappel des principes de marketing. 

2. Identification du probl~me. 

3. Identification des besoins de formation. 

26me 	jour 

1. Les 	6tudes de march6 - Exercices. 

2. Prdvision et planification. 

3. 	Dveloppement des 6tudes
 
- sources d'information
 
- 6chantillonage

- technique d'enq Ate 

- 6laboration du questionaire
 
- interview
 

3Ame 	jour 
1. Audit marketing - Etudes de cas. 

2. Diagnostique du probl~me. 

46me jour 
Diagnostique du problme. 
Utilisation de laudit sur le terrain. 

5 me jour 
Analyse et r.solutioni des problemes. 



64me jour
 
Rsum6 et 6valuation.
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E.N.E.A. PROJET GESTION RURALE
 
ECOLE NATIONALE D'ECONOMIE APPLIQUEE 
- Texas Tech University 

SEMINAIRE SUR LA FORMATION DES FORMATEURS 

ler 	jour 
1. 	Introduction 

2. 	Une Simulation: "L'Identification d'un Programme de 
D6veloppement; Le Cas du Budget de la Communaut. Rurale de 
Dimbele". 

3. 	Document: "La Formation en 	Action". 

4. 	 Document: "Structure et Emploi de Simulation en Matire de 
Formation". 

5. 	Document: "Comprendre les Projets et le Cycle d'un Projet". 

6. 	 Le Rle des Objectifs dans la Formation en AcLion. 

7. 	 Document: "Examen des Probk~mes de Rendement". 

26me jour 
1. 	Etude de Gas  "Le Projet Maraicher de Sor6: La Perspective

Economique, Financi~re, et Sociale dans l'Identification d'un Projet". 

2. 	Document: "Objectifs de la Mthode de Cas pour les Participants au 
Stage". 

3. 	Document: "L'Utilisation des Petits Groupes dans L'Enseignement 
Associatif". 

4. 	L'Application des Mthodes Associatives aux Paysans -
Une Simulation: "Le Projet d'Elevage de Volaille de Keur Free". 

5. 	Document: "Le Role du Manager d'un Projet". 

6. 	 Groupes de travail et de production. 



3km___e Jour 
1. 	Corbeille des Affaires i Examiner; "Le Projet d'Am6nagement du 

Ranch Communautaire de Leegi Leegi". 

2. 	Document: "Variation de la Ilthocle d'Etude do Cas: La Corbeille 
des Affaires Examiner". 

Groupes de travail et de production. 

4. 	Etude de Cas: "Evaluation du Projet de Recyclage des Agents dIE 
Developpement Rural dans la R6gion le De Sube. 

4' me jour 

1. 	Groupes de travail et do production. 

2. 	Prsentation et Critique des Mat6riaux des Groupes. 

3. 	Conclusions et Synthse. 



E.N.E.A. PROJET GESTION RURALE 
ECOLE NATIONALE D'ECONOMIE APPLIQUEE - Texas Tech University 

STAGE EN TECHNIQUES DE RECHERCHE 

er 	jour 

1. Notions g6n6rales sur la recherche en rnatiUre d'enqu.e. 

2. 	Conception et shlection des Thchantillons. 

3. 	Intoduction a Finformatique I
 
3groupes de 4 personnes.
 

26me jour 
1. 	La tlh.orie et l'elaboration d'un questionnaire. 

2. 	 Introduction a linformatque I
 
3 groupes de 4 personnes.
 

34me jour 
1. Technique WFinterview - Le rle de l'enquteur
 

Gestion d'une enqu~te.
 

2. 	 Introduction z Yinformatique II
 
3 groupes de 4 personnes.
 

4eme jour 
1. Analyse des donn6es d'enquete. 

2. 	Introduction -alinformatique II
 
3 groupes de 4 personnes.
 

56me jour 
1. Pratique 

2. 	Inforrnatique III
 
3 groupes de 4 personnes.
 



64me jour
1. Codification - R~vision gen6rale. 

2. 	Exploitation des donn4es par ordinateur et la main. 

3. 	Informatique II1
 
3 groupes de 4 personnes.
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E.N.E.A. PROJET GESTION RURALE 
ECOLE NATIONALE D'ECONOMIE APPLIQUEE - Texas Tech University 

SEMINAIRE SUR LES METHODES DE RECHERCHE (II) 

Ier Semaine 

ler jour Ouverture ,t 6h 15 au "Mesa Room (MC)" 

Oh 15- 1OhOO - Inscriptions, Pr6sentation des Stagiaires 

0hUO-l lhOO - Orient:ation salle cl& cours HH 234 Dr. D.D. Will 

1lhO0-12h30 - Banque 

Apres-midi: 

14h30- i 5100 A- Pr6santation du Programme, Sch6rna d'Ensenbie 
sur la Recherche M. Bara Gueye 

161h00- 181h00 B- Introduction aux concepts statistiques de base 
Mine. Yacine Diop 

(asst. h4. Momar Niaye) 

24me - 3&me jours (matin et soir) 

Oh 15- 12h30 Introduction aux Mthodes Statistiques Descriptives 
et Mine. Yacine Piop

14h30-1I1MOO (asst. M. vomar Ndiay 

4&me - 66me jours (matin et soir) 

h 15- 121h30 M6tlhodes Inferentielles 
et - Estimation 

141h30- 1100 - Test d'hyphothese(s) M. Momar Ndiayc
(asst.M. Bara Gueye) 



2i
 

26me Semaine 

ler - 2&me jours (matin et soir)
 
Oh15- 12h30 Problmes de Contingence
 

et - Mesures d'Ind6pendance 
141,30- 18100 - Mesures de Relation causale M. Momar Ndiaye 

(asst. Mine. Yacine 	Diop) 

36me - 56me jours (matin et soir) 

Oh 15- 12h30 La Recherche par 'Enqu~te
 
et - Thlme I
 

141,30- 181100 - Part A: Mthodes d'4chantillonnge
 
- Part B: Elaboration de Questionnaire
 

M.Momar Ndiaye, 	M.Dara Gueye,Mre.Yacine Diop 

&s'Sernaine 

ler - 36me jours (matin et soir) 

Oh 15-12h30 	 La Recherche Applique 
-Matin: Objectifs, Types, Evaluation M. Bara Gueye 

(asst. Mine. Yacine Diop) 

141130-181100 Aprs-midi: La Recherche par JlEniii.te 
-Thime II M.Mornar Ndiaye 

8h30- 121130 Etude de Gas 
14h30-181100 M.Bara Gueye/M. Momar Ndiaye 

6h 15-12h30 Matin: Applications infornim.. :"s I 

12h45 Djeun.r avec des notables locaux (UC) 

http:JlEniii.te


U 

44me jour 

8h 15-121,30 

14h00- 181100 

56me jour 
Oh 15-121i30 

13h30 

Matin: Applications informatiques II 

Apr~s-midi: Visite de fermes exprimenta-les 
Texas A&M et/ou Texas Tech 

Applications informatiques III 
M,!. Ivlomar Ndiaye, Mine. Yacine Diop, M. Ba-'a Gueye 

Visits Texas Instruments 

C1ture et Remise de Diplines - partir de 151130 
Dr. D.Wills 



E.N.E.A. PROJET GESTION RURALE 
ECOLE NATIONALE D'ECONOMIE APPLIQUEE - Te:lls Tech University 

FORMATION EN GESTION BUDGETAIRE 

Journ~e de formation: 	 Groupement villageois, Keur S~rigne Bassirou,
 
Ndof fane
 

1. Mat6riaux de formation: 

a. 	Tableau en bois 
b. 	 L'argent alloue 
c. 	 L'argent d~pens4 
d. 	 Compte bancaire et d6penses 

2. 	M6thodes pedagogiques: 

a. 	 Etudes de cas (Wolof) 
b. 	 Exercices (Wolof) 

3. 	Participants: 

a. Populations de Keur 	S~rigne Bassirou. 
b. 	Chef de CER, agent delevage, representant du Secr6tariat 

Excutif aux Actions des CERs. 

4. 	 Probl~me: Projet d'embouche bovine de Keur S6rigne Bassirou. 

a. 	 Le but du tableau. 
b. Le fonctionnement 	du tableau. 
c. 	 L'utilisation de largent et de la caisse. 
d. 	 La catfgorie "R4serve de Sccuritt". 
e. 	Etude de cas: Premire ann~e du probleme - projet d'embouche 

bovine. 



Ecole Nationale d'Economie Appliqu~e 

FORMATION INFORMATIQUE 

Module I 

Concepts de Base et Historique de l'Informatique 

Objectifs P4dagogjgues: 

1. Etablir la diffprence entre Donnees et Information 

2. Dfinir l'nformatique 

3. Donner un bref historique de l'informatique 

Vocabulaire: 

1. Donnees 6. Micro -processeur
2. Information 7. Octet
3. Informatique 8. Gros ordinateurs 
4. Transistor 9. Mini-ordinateurs 
5. Circuit intggr6 ("puce") i0. Micro-ordimateurs 

Lecture: 

Glossaire de Termes Informatiques (extrait du Guide de lUtilisateur, pp.
122-137). 

Travaux Pratiques: 

Nlant 

Supports Audio-visuels: 

Transparents  Diff~rence entre Donne et Information 
Traitement d'Information 
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Ecole Nationale d'Economle Appliqu6e 

FORMATION INFORMATIQUE 

vlodule II
 

Le Systme Binaire
 

Objectifs Pkdagogiques:
 

1. Comprendre les notions de base du systkne binaire 

2. Etudier le rGle du systrne dans linformatique
 

Vocabulaire:
 

1. Dinaire 
2. Dcimal 
3. Bit 
4. Octet 
5. Kilo-octet 

Lecture: 

Nant 

Travaux Pratques: 

Probl~mes A donner en classe 

Supports Audio-visuels: 

Transparents - Tableau "Syst&ne Binaire" 
Tableau "Systeme Dkcimal" 



Ecole Nationale d'Economie Appliqude 

FORMATION INFORMATIQUE 

Module II I
 

L'Application du Systime Binaire dans l'Ordinateur
 

Objectifs Pdagogjques:
 

1. Explication des diff6rents types de donn~es utilis6s pa&les ordinateurs 

2. Compr4hension des techniques de stcockage et ntpripulation de donnees 
lintx.rieur de l'ordinateur 

' 

3. Dicouverte des diff~rents types de rn6moires 

Vocabulaire: 

I. Nombres entiers 
2. Nombres rGels 
3. Caractres 
4. Chaine ,,!caracteres 
5. ASCII (American Standard Code for Information Interchange) 
6. Micro -interrupteurs 
7. Mmoire vive (MEV) 
e. M moire morte (ME13M) 
9. RAM 
10. ROM 
11. Adresse rnnoire 
12. Langage machine 

Lecture:
 

Travaux Pratiques: 

Supports. Audio-visuels: 

Transparentsi - La Reprksentation Electronique de Num6ros Binaires 
Stockage de Donnees dans la M6moire 
Extraits du Tableau ASCII 
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Ecole Nationale d'Economie Appliqu6e 

FORMATION INFORMATIQUE 

Mvodule IV
 

Les Composantes d'un Syst.nie Ivlicro-Informatique et leur Fonctionnement
 

OLbjectifs Pdagogiques: 

1. Dscript-ion des diff6rentes composantes d'un systnme nicro-informtcile 

2. 	Compr4hension du fonctionnement des diff4rent-es composantes du
 
systeme et de leur inter-r6lations
 

3. 	 Introduction a 1'4change d information entre I'ordinateur et ses dispositifs
 
p~riph~riques
 

Vocabulaire: 

1. 	Micro-processeur 9. 	 Horloge
2. 	UnitA arithnmetique 10. 	 Mmoire 
3. 	 Unith de contr6le 11. Clavier 
4. 	Lecteur de disque souple 12. D6marrage, amograge, "booter" 
5. 	Disque diir 13. Piste 
6. 	 Imprirnante 14. Secteur 
7. 	 Interfaces 15. Bloc 
3. 	Modem 16. Syst~me d'exploitation 

17. Programne moniteur 

Lecture: 

Guide de l'Utlisateur, Chap. 3, PP. 45-53, 95-96 

Travaux Pratques: 

Nant 

Support. Audic-visuels: 

Transparents - Disque (disquette) 
Schema des diff~rentes composantes du systeme 
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Ecole Nationale d'Economie Appliqu6e 

FORMATION INFORMATIQUE 

Mvodule V 

Introduction au BASIC 

Objectifs Pdag'ogiques: 

1. Comprendre comment "booter" le systvne d'eXploitation ProDOS et s'en 
servir en mode BASIC 

2. Comprendre lentr6e et la sortie des donn4es numeriques et
 
alphanumeriques en mode direct
 

3. Apprendre les commandes necssaires t 4crire des programmes

rudimentaires en BASIC
 

Vocabulaire: 
COMMANDES 

1. Mode direct 8. LIST 
2. Curseur 9. NEW 
3. Interpreteur 10. LET 
4. Les operateurs aritlim6tiques 11. END 
5. Variables 12. GOTO 
6. Chaine de caracteres 13. INPUT 
7. Nhmneros de ligne 14. PRINT 

15. HOME 

Lecture et Travaux Practiques: 

Le BASICsur le bout des doight, Chapitres 2 et 3, PP. 5-38 
Guide deFutilisar-, pp. 32-41 
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Ecole Nationale d'Economie Appliqu6e 

FORMATION INFORMATIQUE 

Module VI 

L'Assemblage et les Soins -tApporter au Systeme Apple Ie 

Objectifs P6dagogkQfue.s: 

I. 	Etre capable d'indentifier les differentes composantes du stem.e Apple
lle et de les assembler pour que l'ensemble marche correctement. 

2. 	Pouvoir expliquer et prati~quer lentretien et les differents soins a
 
apporter aux syst~rnes micro-informatiques.
 

Vocabulaire: 

I. 	Boiter d'alimentation 
2. 	Connecteurs d'ex:pansion 
3. 	 Ports 
4. 	Prise de sortie vid6o 
5. 	Connecteur de "joystick" 
6. 	 Carte (Vinterface 
7. 	 Cables 

Lecture:
 

Guide de l'Utlisateur, Chapitre 1,pp. 11-23
 

Travaux Pratiques:
 

D6asse mbler et r~assembler un systrne Apple IIe avec moniteur, deux 
lecteurs de disque, et imprimante 



Ecole Nationale d'Econornie Appliqu6e 

FORMATION INFORMATIQUE
 

Module VII
 

Introduction au Systkne d Exploitation ProDOS
 

Qbjectifs Pdagogiques: 
1. Comprehension du r8le d'un systeme d exploitation en gnrale et de 

ProDOS en particulier 

2 Apprendre N:so servir du systnme d'exploitation ProDOS pour g6rer des 
fichiers sinples sur disque
 

Vocabulaire:
 

A. Commandes B. Autres 

I. CAT I. Booter 
2. LIST 2. Message d'erreur 
3. RUN 3. Bloc 
4. SAVE t. Nor de fichier 
5. NEWl 5. Verrouiller 
6. LOAD 6. Catalogue
7. LOCK 7. Volume 
6. UNLOCK 6. Pr~fixe 
9. DELETE 9. Noms d'Acces 

10. RENAME 10. Fichier 
11. Norn de Fichier 
12. Sous- catalogues

Lecture: 

IntroductionauProDOS. Chapitres 1,2, et 3. 
Manuel deI'Utilisateur ProDOS 

Travaux Pratl.s.:
 

S~ance I et 2: Deccuverte du ProDOS
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ENEA
 

The second seminar in the Project Mangement series (CPI I) focuses on
financial nangement and analysis of projects. It has always included at least 
one module on related aspects of marketing. The course was developed
during the first year of operation of the training program at ENEA, and has
been presented to ENEA's faculty, and students of the Colleges of Non-Fornal 
Education and Ani-nation in the past. Evaluation results were quite positive. 

Training Team 

On this occasion, the team of animators consisted of Alan Johnston of
CAIDS, Al'oubacar Sow and Moussa Diop (Planning), Bara Gu4ye (Applied
Research), Koumakh Ndour (Amnnagenent), and Cire Diallo (Gestion Rurale)
Dorothy Wills coordinated, assisted, and administered the evaluation. Ren4 
Basse of Cooperation attended most sessions, as his College will also present 
GPII in May. 

Sow, Diop, Guye, and Ndour are all graduates of Texas Tech
University returned to ENEA within the past year. It is very chear that tleir 
work here is beginning to bear fruit for ENEA, in terms of th:eir teaching
effectiveness, their understanding of basic and sophisticated questions in 
management and rural development theory, and their ability to organize 
group activities. 



Training Materials 

The documents previously prepared and used for this seminar 
included: 'Lanal,,se financi4re - Introduction a iFactualisat.ion, "Le calcul de 
la valeur nette actualise," "L'identification des b6ndfices et cofits dc projet" 
case studies "Le projet maraicher de Baw Nann" and "Le projet d'4levage de 
Leegi Leegi," "Le seuil do rentabilit4: Le cas du projet fruitior," "Le mroklee 
de transport: Le cas de la coop6rative, "L'6tude du rnarch6","Le cas du 
magasin de consrommation," and "L'analyse de lefficacit6 des cofitss: Le cas du 
projet d'alphab6tisation de la R6gion de Gilli-jande." These materials were as
 
usual accormpanied by verbal explanations, flip ,::harts,and discussion, and
contained exercises, simulations, and discussion topics. In the past, they
 
were offered over a period of five days, ending with a synthesis discussion 
and evaluation. 

For this presentation of GPII,certain changes were made in the 
documents and procedure. In some instances, these changes created 
confusion or problems in the organisation of the seminar. In others, they
improved its content and coherence. The changes are discussed specifically
in the following section. 

Modifications and Other Problems 

Although the seminar had been scheduled with the two Colleges
concerned since early December, and a Training of Trainers session 
scheduled for members of the Colleges for early January, the various faculty
did not see fit to examine the documents until the week before its projected
beginning. The Training of Trainers meetings thus began the Monday
preceding the first Monday of the seminar, and copies of the documents 
we:- disseminated to all involved at that time. 

A second meeting of the training team was held the following
Wednesday. At this time, it became clear that there were fundamental 
differences of opinion between Mr. Sow and Mr. Johnston regarding certain 
elements of the financial rmanagement package. Sow having recently
completed graduate level training in financial management and anal'.-.i,, T'Vas 

convinced that a new approach and substance were necessary to convey 
some of the basic points, and further that new materials must be added 
Following lengthy debate, it was,,.,decided to cede to his position and he w,,:'as
asked to *correct'the document, signal changes to be ae in its 
presentation, and add whatever new elements he deemed nece sary. This 



was done. He requested extra time (for a total of three days) to present the 
additions. 

In practice, Sow's modification did not systematically inprove the
document. In fact., the two competing approaches were not eliminated by his
clhanged documentation, and the result was confusion on the part of the 
students. The added unit, on annuities, while interesting, was nowhere as

long as lhe had predicted, and Sow was forced to invent exercises for the

class during Tuesday afternoon, and to dismiss them for WVednesday's class, 
as the ne:t unit's materials (scheduled for Thursday) had not been 
photocoped yet. 

The CAIDS team took the position on this matter that where there is a
difference of opinion between one of us and an ENEA prof essor, graduate of 
Tech, that we will bow to the ENEA professor. WTe intend to maintain this 
decision, but in the knowledge that it will sometimes lead to mistakes or 
inferior performance. This must be regarded as part of the learning
epqerience for the ENEA project management team. 

Further changes were introduced in the program to the end of m-naking
it more integrated and focused. Thus, some of Mr. Gu~ye's marketin',j,

materials were dropped, as they seemed less connected to the general them
'e

of financial analysis. A day of accounting, presented by Mr. Diallo, was

added, and the final unit on cost-effectiveness was retained. 
The marketin._7 
unit A.s in part cut short also by Sow's demand for extra time. Since 
students of these Colleg.es will probably be exposed to more marketing at 
another time, this is not a serious loss. 

Mr. Diop offered an interesting synthesis of the seminar during the 
last morning before the evaluation. He emphasized the relatedness of
analytical techniques to project management, decision maling, and 
evaluation, within the framework of courses the students would be taking
this year. Amadou Hadj, Director of Studies, made introductory and closing 
remarks. 

Evaluation 

As revealed by the attached percentages, the student evaluations 
were positive, despite the moments of confusion. The frequency oi 'tx.s 
int6ressant' is sligltly lower than in the previous GPI I workshops, though it
is still higher than 'int6ressant'. In the informal evalualJon, most refldrks 
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ANNEX D
 

THE STATUS OF IN-SERVICE TRAINING WITH COOPERATION 

Following the departure of the Agricultural Economist, who had been
in charge of the in-service training program with the Cooperation Service,
this role was assumed by the Chief of Party, assisted by the Project Assistant 
and members of the College of Cooperation at ENEA. A sudden change of
Directorship of the Service postponed concrete actions for a brief period. The 
new Director, Mr. Moussa Ndiaye, and the Director of the Training Division.
Mr. Yatma Sylla, have proved to be strong promoters of the connection "..:ith
the Rural Manaement Project and of in-service training in general. 

Meet-ings held throughout the rnonths of January, February, and March 
at ENEA and at Cooperation headquarters in Dakar yielded a sciedule of
training sessions that debuted in March at the School. This was the (..,niy ,ito take place during the tenure of the Clhiaf of Party, however, despite a fU1i 
program planned for the ensuing months. This was due to the unforreseen 
demands on the time of field agents related to the new year sseed and

fertilizer campaign in the agricultural areas, Not enough agents working

outside of Dakar could be freed from 
 work to make the seminars worthwhile, 
so ENEA and Cooperation saw fit to postpone further training workslops. 

The topical matter of the program continues to focus on marketin'. At.
the time of this writing, most of the mid-level cadres in Cooperation have
received Marketing I. It remains to hold the introductory course for the

lower-level technical agents. 
The mid-level inspectors and other cadres can
 
go on to Marketing II, and the few divisional directors who have completed

it will be eligible for Marketing III. Two individuals from the Director's
 
Office attended sone meetings during the Marketing III course offered at

ENEA in early April, as well, along with the faculty of Cooperation. 

Aggressive pursuit of an in -service training program in marketing
science will certainly be beneficial to the Service. Evaluations of past
worsl-shops have been excellent without exception, thanks to the excellent 
research and related groundwork conducted by Mr. Atouga., Dr. James
McCullough, Dr. Patriya Tansuhaj (consultants brought in by the project), Mr.
Bara Gue.ye, and Mr. Cir6 Diallo. The College of Cooperation has always been 
one of the strongest partners of the project at ENEA, and the contributions of
its members can-ot be underestirnated. CAIDS hopes it will receive all the 
support of ENEA's Direction in continuing in-service training with its user 
service. 
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ANNEX E
 

TRAINING OF TRAINERS IN COMMUNICATION (GP III)
 

The revision of the training manual for Gestion de Projet III (La
Communication) was completed in late February by the Chief of Party, 
 ithassistance from the Project Assistant. One of the actions undertaken during
the general meeting to form training teams was to plan a week-long Trainingof Trainers in Communication. The membership of the Communication Team was drawn from several groups: members of the Colleges of Non-Formal
Education and Rural Animation (who had been involved in the presentation
of the seminar in 1966); faculty having a special interest in communication
(for instance, the person in charge of audio-visual and mass media
programs); the Project Assistant; and long-term participants still at Texas
Tech who had been offered special training in this area. 

The team leaders named were Mr. Daour Cisse, Director of Noin-Fc'rnial
Education, and Mine. Marieme Diop, Director of Rural Animation, thoughthese two had been only peripheral participants in the original conduct ofthe workshop. They are to be closely seconded by Mr. Cir6 Diallo. whose
acquaintance with old and n w material 9)y far exceeds that of any other
 
member of the team.
 

Despite several perturbations of the tirring of the ti-aining of trainers
session, meetings were finally held in May, prior to the departure of the
Chief of Party. The new program and materials were made aile. 
 team
members, wlose critique and ideas were solicited. Lengthy discussion ocontent and organization of each unit produced useful modifications inseveral cases, whi(h have been incorporated into the manuscript. It wasdecided to adopt the sub-division of labor approach with regard to sp cifictopics; that is to say, specific individuals were chosen, or volunteered, to lead
the presentation of certain cases/simulations, with the supj::c',r.t -fspecificothers, according to the background and interests of the team members.
Although there was some dispute as to distribution of work in some areasthe group arrived at a flezible integrated action format, which best utilizes 
the talents of the team members. 

A presentation of GP III to the College-s of Cooperation, Plannmin, andLand-Use Planning had been scheduled for late June since October. There were the usual last-minute difficulties in squeezing the seminar into thestudents' course load, and the new Communications team were futhelmiore
unwilling to give the seminar without the leadership of the Chief of larty 



2 
under those circumstances. Since the latter was obliged to leave Dakar in
May, the seminar was not given. 

Since Mr. Diallo attended the ResearchlMethods II workshop at Techduring July, further contact was possible between him and the former Chief
of Party concernin: GP III. He reported that additional meetings had been
held by the training team at ENEA, despite their reluctance to teacl the course in June. He stated his belief that after further meetings and perlapssimulations, the team would be prepared to offer it on their own next year.Unfortunately, by this time some of the students will have graduated hiavIn :g
had only GP I and II. 
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Report on Computer Use and Training
 
in the
 

ENEA Rural Management Project
 

Microcomputers played an important role in the ENEA Rural ManagementProject, both in the day-to-day adninistration of the project itself -in in the
project's traininig activities. This report will describe those training efforts 
the recipients of the training, the tiraining strategies adopted.
accomplishments, and problems encountered. Recommendations in the fiinal
section will also provide some suggestions for the design of computer
training for developing countries in the future. 

.Hardware 

When the decision was made to include a microcomputer component in the
ENEA project, project personnel were faced with certain procurement
decisions. At that time (1933), there were principally two computers ofchoice: IBM or Apple. After considering various proposals from his staff, the
project director made the decision to buy Apples. He based his decision
primarily on cost considerations. Apples were considerably cheaper than
IBM systems at the time, and that permitted the project to make more
 
computers available to ENEA at less cost. 
Another factor influencing his
 
decision was user friendliness.
 

Therefore, the project initially purchased thiree Apple lI e systems, two for

the project office at ENEA and one for on-campus use at Tells Tech. Tlhre
 more systems were purchased later, bringing to si.: the total number of
 
computers installed at ENEA by the end of the project.
 

Each system consisted of an Apple lie, a monitor, two floppy disk drives, a
line voltage conditioner, and an Imagewriter printer. A ten-megabyte hard

disk. and a one-megabyte-memory epqansion card were later added to the

machine used for the library document classification system.
 

Software
 

The project obtained the following software for project use:
 

Appleworks (integrated word processor, spreadsheet., data base)

Visicalc (spreadsheet)
 
Word Juggler Cword processor)
 



Daisy (statistical package)
 
Apple Business Graphics
 
Visiplot (graphics package)
 
Widespread (spreadsheet printing utility)
 
The Print Shop (sign/banner software)
 

Appleworks eventually became the program of choice for applications other 
than statistical analysis. 

Project Administration 

Before proceeding to a discussion of training efforts, it might be useful to
describe briefly how computers were used in the administration and 
management of the project itself. Cornputers performed three major project
functions: financial and budgetary management, word processing, and
 
statistical analysis.
 

Overall project accounting was performed on campus. Dakar-based 
operations were a subset of Texa.s Tech accounting adminiscered on a petty
cash basis. Accounting in both Dakar and Lubbock was done by computer
and two systems were linkeld by mailing disk.ettes. 

The computers were also used extensively in the course of the project's
research activities to analyze survey data. Most statistical analyses needed
for research efforts were performed on the Apple computers using tle Daisy
statistical package. More advanced analyses which Daisy could not handle 
were sent back to Lubbock for processing on the university's mainframe. 

Computer Training Efforts 

The project's training activities in computer use and applications were aimed
essentially at four target groups: project staff and secretaries, ENEA faculty,
ENEA administrators, and ENEA students. This section will describe these 
groups and the various activities undertaken to meet their training needs. 

I. In the early stages, use of project computers was limited essentially to
the project staff and secretaries. Consequently, initial training efiorts wi44t
aimed at teaching ENEA project secretaries word processing programs. -Theseefforts were quite successful. In fact, throughout the life of the project.,
whenever the project organized training for ENEA or project secretaries in
word processing, data base management or other computer applications, the 



results were nearly always quite positive. More on this in tile section on
 
Accomplishments.
 

Also included in this category were the ENEA staff members assigned to the
project as project assistants. A strictly hands-on approach was used with
these individuals. Because they worked directly with project staff members 
on a day-to-day basis, it was easy to assign them computer work and help
them to complete it. They learned very quickly in this fashion, especially In
using the statistical package and data base management applications. 

.. ENFA faculty'members and Staff ep.,ressed interest in the computers

from the moment the machines were installed at the school. There were
 
many verbal requests for training from many different people. Since

training of trainers w>as to be the ultimate priority, the project staff
 
responded immediately to this interest.
 

The main problem early in the project staff's presence at ENEA was that it
 
was not clear exactly what the school's computer training needs were. The

project requested several times that college directors make known their 
college's interests so that the project could try to respond to the real needs of

faculty and staff members. No formal proposals were ever offered, though

ideas did filter in from a few individuals. The project proceeded with

general training in various soft:are packages in the hopes that this would
 
stimulate people's thinking in this new activity.
 

The project's first effort for ENEA faculty and staff was a two-phased
training program in the use of the Daisy statistical package. Since faculty
members had expressed a desire to use the computers in their research
activities, it was hoped that an initiation to the stat program would provide a
 
useful tool for them.
 

The project hired a consultant to conduct this training for 21ENEA faculty
members and staff. The training consisted of an introduction to basic DOS
functions and elementary statistical applications using Daisy. 

In the sense that trainees learned the capacities of tle program and ho,..,, t.-. run and use it, the training was a succe s. The trainees in general gained 
valuable knowledge in the basic operation of a microcomputer and the two
participants from the College of Statistics in particular were able to make 
immediate use of the statistical program. However, the other trainees' 
background in statistics was not sufficient to allow them to put their
knowledge of the Daisy package into, immediate practice. (See section on 
Problems). 



Therefore more training sessions in spreadsheet and data base applications 
were organized on an almost ad hoc basis. Scheduling problems made it 
difficult to organize training for more that three or four people at a time, so
the project staff also worked with people on an individual basis when needs 
arose. 

These activities centered mainly on spreadsheet applications such as cost
benefit analysis, simple budgets, calculating student exam results, and so 
forth. Participants, scheduling, and content varied. Project staff also aided 
individuals with. word processing problems as they arose. 

After approximately two years of this type of training, the project staff
 
became concerned with the lack of trainees' progress beyond simple

knowledge of a few software packages. The main concern was the lack of
 
individuals with sufficient knowledge to allow them to supervise and 
maintain the computer ssteom upon completion of the project: Someone 
would be needed who could troubleshoot both hardware and software 
problems, perform simple maintenance, and in general keep things running.
Simple knowledge of spreadsheet, wcrd processing, and statistical program

commands was insufficient for this kind of task. None of the trainees had
 
made much progress on his own beyond the training provided by the
 
project. 

In addition, if ENEA faculty members were to be effective in training
students, the project staff felt that they needed a better understanding of 
more fundamental concepts of computing than just software operation. 

This led to the organization during the final eight months of the project of 
several weeks of training in this area. It was decided that around ten to 
twelve trainees would be an optimum number of participants; that number 
would allow one representative form each college plus the director of 
applied research and a couple of otter interested parties to participate. A 
meeting was held to organize the training schedule. Participants were asked 
to set up the class and laboratory schedules themselves so as to minimize 
scheduling conflicts and absenteeism which had previously been a problem. 

Topics covered were: 

1) History of computers 
2) Binary number system 
3) How computers store and manipulate data 
4) Microcomputer system and peripheral devices 



5) Intro to disk operating systems - Apple ProDos
 
6) Installation and maintenance of microcomputers
 
7) Advanced Appleworks
 

A. Spreadsheet 
B. Word processor 
C. Data base manager 

3) Utility programs 
A. ProDos User's Disl 
B. Widespread 

9) Basic troubleshooting 

In addition, the project worked on establishing a computerized data base nfthe works in the ENEA library. Thus the school librarian w/as also included in
most aspects of training aimed at faculty and staff. 

3. The director of ENEA also requested that the project organize com.uter
training for the ENEA project bookkeeper and the school administrator. He

had hoped that automating cer tain aspects of their activities would lead to
 more efficient management of both the local AID account and the general

operations of ENEA. 
 Upon assssing the actual training needs of these two

individuals, the project decided that they could best benefit from an

initiation in the fundamentals of spreadsheet design and application. 

The I .oject worked with therr and designed training that would lead to tlie
creation of application tools that they could put to immediate use in their
jobs: 
 check registers, budget templates, inventory control spreadsheets, etc. 

4. At least in its initial stages, the project judged that it was more
important to train ENEA faculty and staff than ENEA students in computerrelated areas. It would have done little good to spend time and resources
training students with no guarantee that such training would be carried on
after the end of the project. Thus, faculty/staff training was considered the 
priority. 

However, in the last few months of its presence at ENEA, the Collece ofPlanning requested that the project organize two short courses for students 
as an introduction to microcomputing. With the help of previously trained
ENEA faculty members, the project did organize such training. This activity
provided a good opportunity to begin the transition from faculty to student 
training. 



6 
Axn(plklhn~ets 

Institutionalization 

Over the long term, the ENEA project succeeded in training a significant
number of ENEA faculty and staff to at least the level of what might becalled a "competent computer user." That term could be defined as a userwho is able to perform all but the more complicated of word processing,
spreadsheet, data management, or statistical tasks. Some trainees
progressed well beyond that. But in the long run, the distribution of ENEA
personnel probably closely resembles what one might find in, say, a "typical"
American setting: 1) a certain percentage (about half) either show no
interest or ...ike no initiative to learn to use computers, 2) others attemptto learn at least fundamental computer operation, but do not progress very
far, 3) still others take the initiative and indeed do make significant

progress in computer applications, and 4) the rest (problaby the least
significant number) go beyond the average to become what could be called
 
relatively advanced users. 

It is the opinion of project staff that there are enough people at ENEA in the

latter two categories to insure that computer use will become an

institutionalized activity at the school, provided that these individuals stay
there and pass their knowledge along to those who do stay. It was the
intention described above to reach this critical mass of individuals necessary
to assure the long term viability of computer use. 

Translated into numbers that apply to the 25-30 ENEA faculty and staff
members, that means that probably about 12- 15 people fall into category 3,while something around 3-5 fall into category 4. At any rate, at the time the 
technical assistance team was closing dowm its activities at ENEA, the fivecomputers that were installed at the school at that time were in very
frequent use by secretaries, faculty, and staff. There were many inquiries
about when the sixth system, which was still on campus at Texas Tech at 
that time, would arrive and be installed. 

There were even occasional backlogs of people trying to get work, mostly
word processing, finished. This included everything from reports andcorrespondence being typed by secretaries to exams, papers, and lesson.
plans being prepared by faculty members. Faculty from the colleges of
statistics and planning were also making use of spreadsheets and the 
statistical package in their courses and research. 



The return of the long-term participants to ENEA upon completion of their
degree programs helped greatly in the area of institutionalization. Several of
them had learned a good deal about coiiqputers in the course of their studies
and returned to ENEA with knowledge and enthusiasm sufficient to makle a
difference. Again one can only hope that they remain at ENEA, since many
talk openly of trying to find positions elsewhere. 

College of Statistics 

Not surprisingly, the College of Statistics was well represented among the
 
most active computer users at ENEA. 
 In fact, that college had already
in"egrated a computer course into its program of studies, and its students
 
were making use of computers in their research projects, at least to the
 
extent that diskettes were made available to them.
 

During one training session, the project staff showed a statistics faculty

member how to use a spreadsheet to calculate and store students 
 _-ades, in
the past., all grades were recorded and calculated by hand; the new system
will remarkably speed up that process and eliminate the inevitable errors 
that occur when doing endless manual calculations.
 
After mastering the process for current students, the same faculty member
 

began the major task of updating and correcting the college's archive of
 
transcripts for past students as well. 
 Since former students frequentlyrequest copies of transcripts, the new system should enable the college staff
to respond more quickly, accurately, and efficiently.
 

In addition, one of the project's long-term participants, also from the c.ollege
of statistics, was named by the director of ENEA to oversee the school's 
computer systems after the departure of the technical assistance team. He
also oversaw the design of the statistical computer analysis for the chief of 
partys final :esearch project. 

College of Planning 

Computers were just beginning to play an important role in the activities (if
the college of planning toward the end of the project. Again, one of the lo-,nc
term participants was employing spreadsheet models in his classes 
developed by the project staff to perform cost-benefit, net present value, 
and other financial analyses. 
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At the request or the planning airector, the project staff in cooperation with
 
faculty members planned and implemented a short course in an introduction
 
to microcomputers. That course, probably in some expanded form, will in all
 
likelihood become a part of that college's future program of studies.
 

Administration 

Of all the people the project trained, some of the greatest progress in the 
shortest amount of time was made by secretaries. It rarely took more than a 
week or so for a reasonably competent secretary to reach a satisfactorl level 
in word processing, for example. 

During its three and a half years in Dakar, the project had three different 
secretaries, all of whom became extremely competent word processors. 

In addition, the project also trained two ENEA secretaries and installed one
 
of the project computers in their office. Although this arrangement was
 
made rather late in the project, the two secretaries became proficient with
 
the machines and will probably make even more progress during the weeks
 
immediately following the departure of the project team.
 

Reasons behind the success in this area will be discussed further in the 
Recommendations section later in this report. 

After a few weeks of experience with a word processor, a secretary would 
have little trouble mastering a simple data base program. 

Although there were many factors that contributed to this success, including
the talent of the people involved, the most important was probably the fact 
that they were already used to operating a typewriter. 

Problems and Recommendations 

The ENEA Rural Management project encountered many problems and 
learned many lessons in the course of trying to design computer training for 
ENEA faculty and staff. This section will discuss some of the main problems
and try to suggest some solutions and strategies that others may wish to 
consider in designing similar training in the future. 

Basic skills required for computer trainees 



Despite exaggerated claims about "user friendliness," for a complete beginnerlearning to use a cornputer is not always easy. And the process will be even more difficult if the trainee does not possess certain fundamental skills. 

The case in point is typing. One problem that invariably arose with allcomputer trainees except secretaries was unfariliarity with the most basic
keyboard operation. Notice that we are not talking here about advanced
touch typing skills. One need not be a skilled typist to effectively operate acomputer; far from it. On the other hand, computers do not speed up thework process much if the user cannot find the letter "C"or the slash bar U/)or the asterisk (*) within, say, five or ten seconds. In other words, if finding
the letter "Y"is a laborious process, then learning to use a computer will be 
even more laborious than finding the "Y". 

It is easy to take these basic skills for granted. Practically everyone
educated in a Western setting has either had a basic secondary sclool r,,rig.course or has been obligated at some time to plunk around on a typewriter.
The point is this: almost everyone knows what the "tab" key does, how t,
make a capital letter, what the "shift lock" is for, why some key.s have 
Tw 
symbols instead of one, etc. 

Educational institutions in developing countries, even if they had the resources to provide typewriters, usually do not include such courses in rheircurricula. Only secretaries learn such skills, and in many cases typing isconsidered to be beneath the dignity of many (mostly males) Mho lave been1educated in the classical sense. This puts these individuals at a great
disadvantage when it comes to learning how to use a computer. And this

also goes a long way toward explaining why this project had so little trouble

training secretaries to use rmany different kinds of programs (not just word

processors) and why progress was so slow with many others.
 

The obvious solution to this problern is to teach trainees how to type beforeproceeding to real hands-on computer training. There are many learn-to
type" programs on the market the project obtained two and encouraged
trainees to use them, not necessarily to become fast typists, but to learn
where the keys are located, how the shift keys modify the effect of other 
keys, and so forth. 

Th -sapproachl did speed up the learning process, but it was not a pancea.
Since typing is often considered to be a job for lowly secretaries, many
people with a higher education are reluctant to spend much time on it. inaddition, few would deny that learning to type is a pretty boring 
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undertaking. InI the beginning, when progress is especially slow and hard to 
measure, trainees are prone to become discouraged. 

Therefore, the best solution in the early going for trainees .,ith zero typing
skills and absolutely no prior typewriter or computer experience would be to 
start out with a nixture of activities, combining learn-to-type exercises '*t! 
training in some easy-to-use utility software like "The Print Shop." Many
trainees liked that program because they could make immediately useful 
things with it (signs, banners, greeting cards, etc.) quickly and easily. it also 
would allow trainers to introduce concepts that would be useful later, such 
as saving files to disk and using the printer. 

Unfortunately, this is a lesson that was learned a bit too late in the project to 
really try on a large scale. But it would be a good starting point for others 
implementing similar training in the future. 

Of course, this approach would not be necessary for trainees with prior
typing expnerience. Ii that case, even if the ultimate goal is to teach other 
kinds of software applics tions, it would probably not be a bad idea to start 
out with word processing. Since there are so many parallels between using a 
typewriter and using a word processing program, it makes learning 
computer operation fairly straightforward. Then advancing to other types of 
software ---data base managers, spreadsheets, utilities --- is easier bl<..-7use 
the trainee is already familiar with basic operations such as saving files, 
moving around a menu interface, and using the operating system. 

Learning to use an existing application 
vs. 

Creating a new application 

Another lesson learned during the course of the project was thaL it is 
considerably easier to start by teaching people to use a pre-existing
application than to teach people to create an application themselves. in 
other words, if a school, a business, or an agency is already keeping track of
its budget using a data base system developed previously by an e:erienced 
computer user, it is a relatively easy to teach a beginner to enter checkis int,
the system, calculate monthly totals,print out financial report, and -oforth. 
He doesn't need to know how the system (or the software) works in order to 
use it effectively. 



On the other hand, starting out by trying to teach a beginner who has never 
even touched a computer how to create system to keep a check register,
calculate totals, and print out reports is far more difficult. 

This may seem like an obvious point, but it runs counter to what would seem 
to be the more logical method of starting with the fundamentals, then

graduaiiy progressing to the nore complex final product.
 

This project's ez:perience shows that the ideal progression in computer
training is to first show someone a pre-existing application, the cornple:: final
product, (what we are doing and why we are doing it), then, when the
trainee has that concept in rnind, show him how the computer and soft,vare 
were used to create the system, the fundamentals (how we did it). In a 
phrase, in computer training it is easier to get somewhere if you already
have an idea of where you are going. 

For example, suppose that you want to train a person to use a spreadsheet 
program. It is tempting to start out by showing him that the worksheet ihas 
rows and columns, how to enter data into a cell, how to format the entriec.
 
how to create formulas that depend on entries on other cells, what funct0ion
 
are available to perform certain calculations, what commands exs. 

building the worlsheet., and so on. Then, logically, one might thin: the, 

a in
 

trainee could use that knowledge to build any kind of application lie wants.
 

Some trainees will be able to do that, but most will not. 
In addition, wh4ile

the trainer is e.xlaining the fundamentals of a spreadsheet program, thiv

trainees .,:ill often not understand why it is important, say, to be able to use

the spreadsheet's copy command to duplicate the contents of a cell into 100
other cells automatically, or to make some cell references relative and other 
absolutp. 

This vll create a stumbling block because the trainer wrill assume that the
trainee will be able to use sometimes complicated and esoteric software 
commands to create something even more complicated: a final product, an
application --- be it a cost-benefit analysis, a budget, or whatever. 
Understanding a concept is, in this case, more difficult if you've begun with 
the how and left. the what for later. 

For example, initial training interventions attempted to show trainees .he 
basics of various software packages with the hope that that knowledge
would allow each individual to come up with applications useful to him --- a
"how-before-what" approach. For the reasons just outlined, this tundx out 
to be a mistake; and, coupled with the lackof typing skills noted above 



progress was either very slow or non-existent in some cases. It eventually
becarne apparent that working with computer tiainees with no prior
knowledge required taking the process in reverse. 

For example, if one wishes to train a person in how to use a spreadsheet
program, it is better for the trainer to first create an application, preferably 
one that the trainee will be able to use himself later in the course of his
work. The trainer should first show the trainee how the model, say, a
budget worksheet, works, and let him experiment extensively with wihaL it can do ("what if" comparisons, inflation effects, etc.). Only wlen the trainee
knows what the worlksheet is for and what it does would it be useful todiscuss the fundamentals of how formulas are set up in certain cells, how the
worksheet updates itself automatically, how to format the entries, and so 
forth. 

Peer Training 

There are a number of problems in doing training for computer novices, but
perhaps three stand out: I) trainees are often intimidated by the "black
box" nature of computers, 2) trainees often do not feel confident enough toexperiment with the computer and software, and 3) trainers, who tend to

be "power users," have a tendency to go too fast when explaining basic
 
concepts to beginners. An approach called peer training can provide at least
partial solutions to all three of these problems by using more advanced 
trainees to help slower ones. 

In addition to solving the problems above, peer training can also help to
alleviate a couple of other problems: it can both relieve the pressure of high
trainee/trainer ratios and encourage the sharing of information and 
discoveries among trainees. 

Here is how peer training might work: In any training endeavor, but
perhaps especially in computer training, there are always people who
advance more rapidly than others. During the initial stages of a program, the
trainer should identify those individuals and, presuming they are i'ling to
participate, organize tutoring sessions in which they help slower trainees. 
This arrangement creates a setting where slower train.es w-ork with peers
who, while they are at a similar level of ability and ex:perience, are also 
sufficiently advanced to have something useful to offer. 

This arrangement benefits the peer trainer and his trainees. Decaus:e tle 
peer trainer is only slightly more advance than those with whom he is 

http:train.es
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Working, tellow trainees often reel less Intimiclated and more open to asking

questions than they would of a more advanced trainer.
 

Also, one of the best ways to learn about a computer is to use it, to play with

it. Since the peer trainer will not have the answer to every question that
 
comes up, he and his counterpart. will be forced to experiment. Thus, the
 
peer trainer can show his colleague how to discover on his own the answer
 
to his questions. This will encourage experimentation by less advanced
 
users who might otherwise be intimidated by the machine.
 

The peer trainer also benefits from this arrangement by being forced to

practice and explain his new skills, both of which reinforce learning and
 
retention.
 

Further, since peer trainers will be relatively new to the concepts at hand,

they will also be inclined to explain things more slowly and methodically

than a trainer for whom the same operations have become second nature.
 
This will improve the learning process.
 

Finally, peer trainers can both increase the scope of training and provide a
ready base of future trainers. Peer trainers can take responsibility for
 
beginners, freeing more advanced trainers for tasks such as developing
training materials.
 

This does not mean that the training organizer should spend time only with
advanced trainees and leave the slower individuals to peer trainers. The 
lead trainer should always be available to answer questions and help
trainees of all levels through problem areas. But this arrangement will help
trainers to make more efficient use of their time by profiting from the skills 
and abilities of their more advanced trainees. 

Using the peer training concept will also provide a head start on future 
training of trainers activities. The teaching experience peer trainers gain
from helping their fellow trainees will help them to advance toward 
becoming fully qualified trainers later; thus, with more advanced courses,
the program will have created not just more users, but a corps of persons
qualified to oversee future training at all levels. 
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ANNEX G
 

RESEARCH METHODS WORKSHOP
 
CENTER FOE APPLIED INTERNATIONAL DEVELOPMENT STUDIES
 

TEXAS TECH UNIVERSIY
 

July 6 -25, 1937 

As a result of the mid-project evaluation held in April of 1936, ENEA 
and CAIDS agreed to organize an intensive training workshop in research
methods at Texas Tech as the terminal activity of the Rural Management 
Project. A general introductory seminar in research methods already havingbeen given at ENEA in 1985, it was decided that a follow-up program
focusing on quantitative methods and survey research would be most suited 
to ENEA's needs in the area of applied research. 

A time period agreeable to both institutions was selected and it was
further agreed that Tech would be welcome to invite a few other paying
participants to augment the small number financed by the project. Since this
training activity had not been among the originally planned short-term
 
workshops to be held in Lubbock, there was a need for careful financial
 
planning and resource allocation. CAIDS determined that some eight

participants could be sent from ENEA at project cost. 
These participants 
were identified by the Chief of Party and Director of ENEA together, their
 
colleges and themselves consulted, and the list sent to CAIDS for approval.

Participants included some former long-term trainees, some former 
participants at previous Texas Tech Project Management seminars, and a few 
who had had only short-term training at ENEA. 

The training team consisted of Mr. Momar Ndiaye of the College of

Statistics, Mine. Yacine Diop of the College of Rural Animation, and Mr. Bara
 
Gu~ye of the Division of Applied Research at ENEA, all graduates of Tech in 
the Rural Management program. They were prepared for their roles by the
Chief of Party in Dakar prior to going to Lubbock, and in the case of Ms. Diop,
who was still at Tech, by the Director of CAIDS. The entire CAIDS staff of 
course provided back-up and administrative support. The training materials 
were drawn from Mr. Ndiaye's Master's report, additional readings from 
scholarly literature, and units introduced by the other trainers. All was
thoroughly read, critiqued and approved by the Chief of Party and other 
CAIDS personnel prior to presentation. 
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This use of long-term trainees as th . ing consultants on this occasion 
by the project was one of its most successful innovations. The participants,
representing three other African countries apart from Senegal, were 
unrestrained in their praise of the trainers and their e:pression of pride and
felicity at seeing some of their own before the class. Mr. Ndiaye in particular
controls this material so well that he is invariably impressive. 

At the suggestion of one of the participants, a different sort of

evaluation was conducted than had been usually done for the Lubbock

seminars. Instead of a single formal instrument offered on the final day of

the course, evaluations were held informally ev,-ery morning, written
 
summaries turned in, and a discussion held at the end. 
The form of these
evaluations is thus unamenable to numerical analysis. The participants

themselves appeared to enjoy and profit from this mode of evaluation, and

the training team and staff endeavored to make good use of the information
 
conveyed.
 

In the case of the content and conduct of the seminar itself, the
 
evaluations were uniformaly good, excepting occasional complaints of

e.xcessive demands being made on the time and abilities of the participants.

With such a diverse group, it is impossible not to have a few who are out
distanced by the others, and usually a few who are bored by exposure to

familiar concepts. In general, CAIDS feels, based on the evaluations and

other input, that the group appreciated the value and utility of the
 
techniques and ideas presented, and will be able to implement them in their
 
daily work.
 

As regards the organization and non-academic aspects of the seminar,

CAIDS waas less successful in obtaining the universal approbation of the
 
participants. Some conflicts regarding housing and return ticketing arose
due to discrepancies between the desires of individuals and the realities of
travel, to differences between the behavior of different nationalities, and to
various misinformation. Those participants not sponsored by the project 
were less constrained by financial limitations than the group from ENEA.
They were also less well informed as to their schedule of tr avtl hoe.... A
further source of unhappiness is the dearth of big-city cultural attractions in
Lubbock itself. There is little CAIDS can do about this, other than attempt to
organize stop-overs in New York, Washington or Dallas in the future.
Lubbock is eminently suited to agricultural sight-seeing, but not to general 
tourism. 

The group from ENEA promised to compose and turn in a report of
their own on the workshop, following their return. At the time of this 
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writing, CAIDS has not received her copy. The CAIDS staff will of course 
attempt to learn from this experience, and hope that it has been instructive 
for the ENEA team as well. 
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ANNEX H 

REPORT ON SEMINAR IN NON-FORMAL EDUCATION METHODS 

FEBRUARY 9 - 14, 1987
 
ENEA
 

Training Team 

CAIDS engaged Ms. Molly Melching, head of the Saam Njaay Project, to 
serve as consultant to ENEA for the preparation and presentation of this
training seminar. Ms. Melching had the assistance of M. Seex_ Njaay, of
Saam Njaay, who led the Wolof language elements of the dJscussions. Tlhey
were backed up by the Chief of Party of the Rural Management tear and

personnel of the College of Non-Formal Education of ENEA. 
 The latter were 
mainly involved in thie planning and organizati, n of the seminar and we* 
the principal participants, as well. 

Ms. Meichling also contacted M. Plilippe Ndiaye and others at the
Ministry of Health prior to the seminar to solicit their cooperation, 'Ince

much of the subject matter of the seminar concerned issues of health and

hygiene. Representatives of this ministry attended some of the training
 
sessions.
 

Participants 

As this was a training of trainers function of the project, all ENEA

faculty were invited to attend. On the whole, interest was high and

attendance was good. Publicity for the seminar was well handled, to the 
extent that health and non-formal education agents from Gambia appeared
to attend several days of the course. It had been hoped originally to be able 
to invite leaders and trainers from various AVDs (Associations Villageoises
de D~veloppement.), with whom ENEA has long-term relations. However, thisproved to be difficult to organize, and was postponed for a future occasion. 

Training Materials 

Most of the materials used in the conduct of the seminar were aleady
in the College's possession, resulting from the Saam Njaay Project's earlier 



close relationship with ENEA. These included the ORT (Oral Rehydration
Therapy) game and books, the feasibility study booklets, the conservation 
'boite a images', the village clean-up and hygiene booklets, the primary
diagnostic game for malaria and other diseases, and the plays and group

simulations. 
The Wolof versions of these materials were used throughout,
despite the existence of Diola and other language materials, since Wolof 
serves effectively as ENEA's lingua franca. 

The seminar was conducted in French and Wolof. 

A field trip took place in mid-week to Saam Njaay, the pilot village of
the non-formal education project. This was judged to be quite successful and
stimulated a great deal of discuso.i,.u,,ionon the following days. 

The general approacl employed was the action format. Indeed, any

other would have been detrimental to the concept of non-formal education

being advocated by the project, one shared by the Saam Njaay team. 
 That is,
participants were encouraged, even required, to train themselves linte useof the materials. A strong emphasis was placed on the development of
 
future materials in response to different contexts and needs, rather than tle
 
rote memorization and uniform application of materials developed for Saam

Njaay. There was lengthy discussion of pedagogical theory in the field of
 
non -formal education, since none was presented as part of the seminar
 

Evaluation 

The usual type of written evaluation was conducted following the
closure of the workshop. In addition to this, informal monitoring weas done 
daily by the training team -andCAIDS personnel. Unfortunately, attendance 
on the final day of the acticity was low, so the figures obtained by this 
means may not be valid. They reflect a very high rating, nonetheless, of the
value of the materials, the performance of the trainers, and the new-found 
potential of the participants to produce new materials in this field. Sevral 
respondents indicated a need for further training or other exposure to non
formal education methods and concepts, a position alv.ys taken byl CA IDS. 
Thus far, it has been impossible to schedule such actions, although Ms. 
Melching has indicated her willingness to assist. 



Working with the AVDs 

The College of Non-Formal Education has broached with the Chief ofParty the possibility of constructing a program with her partners among the
Associations Villageoises de Dveloppement, notably in the Fleuve area(Ronkh), in the Casarnance, and Bamba Thialene in Kaolack. The basic idea is
to constitute a training team of ENEA and AVD staff, conversant wi,,at.hnon
formal mehods, conduct primary research with the members of the AVDs inquestion regarding their training needs (e.g., health, marketing), ad thUeni
draw up a schedule of workshops, to be held in the villages themselves. Apreparatory meeting or two at ENEA might be necessary at the outset. 

CAIDS heartily endorses activities of this sort, in which ENEA promotes
village-level training and principles of local management. At the late date at
which this proposal was made, it has been impossible actually to schedule 
any concrete activities, whether field trips, training of trainers, orcommunications with the AVDs, although CAIDS agreed to assist the Cllt,,,e
in finding financing for the program and in doing the groundwork. 

This capability on the part of the ENEA should be brought to theattention of Non-Governmental Organi.ations working in Senegal in this kindof endeavor. AFRICARE was contacted during the course of the study of theproposal, and responded positively. AID may also wish to employ research
and training agents from ENEA in any future such rural training efforts,
whose importance to development cannot be overstated. 
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Project Management Exercises
 
in the
 

ENEA Rural Management Project
 

The ENEA Rural Management Project attempted to make its training
interventions as pi actical as possible. A high priority was given to creatinq
real world applications for the theoretical concepts addressed in tiaining
materials. 

Two activities the project promoted in that regard are ENEA's "magasin de
consommation" (student store) and a village-level cattle fattening project
funded in the village of Keur Serigne Bassirou in the aolack region. Both of
these activities were the result of practical exercises assigned to stude:nts inthe course of a "Gestion de Projet I" (Project Management 1)workshop given
to the students of the Cooperative College, in the case of the student store,
and to a group of field agents, in the case of the cattle project. 

This section will describe those two interventions' objectives,

accomplishments, and problems.
 

The "Magasin de Consommation de ENEA" 

During the 1934 school year, the project gave its core course in project
management to the students of the Cooperative College (7th promotion). For 
a thorough discussion of this course, see the section covering training
materials elsewhere in this report. Briefly, GP-I ("Gestion de Projet I"), as
the core course came to be called, served as an introduction to the basic 
concepts of project management: the project cycle, project design,
implementation, and evaluation. This course became a part of the first-vear
curriculum in every ENEA college. The "mnagasin de consommation" 'was tWe
result of a practical exercise trainers introduced into GP-I for first-year
cooperative students. 

The Cooperative Service, the agency to which all graduates of the
Cooperative College are assigned, has a national program whose principal
objective is to create a network of small village-based stores which provide
essential consumer goods to local villagers. The program is not very
successful and the main reason is that the stores are almost invariably
poorly managed. 



Because the students of the Cooperative College were likely in the course oftheir job to be involved in this program, the project staff tloug-ht it miight be
useful to use the concept as the basis of a practical training exercise was to
have the students design a "magasin de consommation" project, and, in the 
process, perform the financial and market analyses necessary to determine 
its feasibility. Further, if the design was deemed to be a good one and if the 
students were interested in irmiplementing it, the chief of party agreed to 
provide financing for the store from project funds. 

The students spent the entire second week of their GP-I training working on
the above documents. They completed a price survey in similar stores
around the Dakar area, performed a market analysis of the ENEA student 
body and staff, and set up a project management structure and
implementation plan. The project staff helped them to revise their work into 
a workable plan and agreed to fund the project. 

From the beginning, the project staff emphasized the pedagogical nature of
 
the activity. 
 To be sure, the financial and economical viablity of the store
 
were also important, but the "magasin de consommation" vas primarily a

teaching tool. 
 It was hoped that students would learn from the exercise,
 
even if that meant learning from their mistakes.
 

Implementation 

The idea of opening a student store was cleared with the then interim
 
director of ENEA who gave his full support to the plan. 
He agreed to provide
 
a room in the school dining room where the students could set up the store.
 

The project gave the students one million francs to implement the "magasin
de consommation" project. They used the money to finance their capital
investments (a freezer, an adding machine, etc.) and to build their starting
inventory of tea, coffee, soft drinks, snacks, school supplies, toiletries, and
other items which had emerged in the course of their market survey. 

The students shared the responsibility of day-to-day operations and the role
of "manager" was rotated among the students. In a phrase, the success of
the store depended largely on which student was the manager at the tinme. 
Some were better than others, but they all at least gained valuable 
experience by practicing the management art. 

Change of Management 



An unfortunate occurrence led to a restructuring of the store's management
after only about one year of operation. The 7th promotion of the
Cooperative College, those responsible for the store, had been slated to
undergo a three-year training program at ENEA. This would have given
them two full years as managers of the student store. 
Then the director of
ENEA decided to shorten their program to two years and the students incharge of the store were suddenly required to leave ENEA. Their petitions to 
reverse the decision wer(- unsuccessful. 

Thus the project staff was required to either close the store or restructure itsmanagement to include students from other colleges. The latter solution -,.isadopted in response to the sto:e's popularity with students. After consulti.n2y
with student leaders, it was decided that a management council composed ot
student representatives and faculty members would oversee the store
future operations. 
The council would take applications from stuient
interested in managing the store and oversee their actions. 

This approach eventually worked better than the previous one since itinvolved students not only in the operation of the store but also in following 
up on the performance of the managers. The students took their work
seriously and, after a few months during which no profits were shown, the 
store began to function more efficiently. An ENEA faculty member, whose

training in bookkeeping and accounting at Dakar's "Ecole Supiieure Ie

Gestion" had been financed by Rural Management, designed a better

bookkeepting system for the store and trained managers to use it.
 

This change in management was made difficult by the lack of support for thestore on the part of the school administration. The interim director who had
approved the original plan was no longer in charge and the current director
does not agree with the concept of putting resources into the hands of thestudents themselves. (There is an underlying suspicion on the part of the
ENEA administration that if resources are too widely distributed, they might
be used counter to the wishes of the administration itself.) There was not amajor confrontation over the store, but its future remains uncertain after the 
project is over. 

Accomplishments 

One of the principal objectives that the project staff emphasized from the
student store's early stages was its pedagogical nature. All discussions ,)f thestore's existence and management stressed the fact that it was there to 



provide students with an opportunity to practice first-land the mana.-m ent
ti"lls the project's training interventions attempted to teach. In that sense,
the store was a definite success. Students did learn from managing the store, 
even when their performance as managers A..s not ideal. 

Second, the store provided a needed service for the students and staff of the
school. ENEA Rural Management training emphasized that any project or
business must exist to fulfill a need. The store did just that, since there were 
no stores with an inventory comparable to the student store's anywhere in
ENEA's immediate vicinity. Students and faculty were glad the store was 
there and patronized it frequently. 

Problems 

From the point of view of the project staff, the main problem the store

presented was adequately monitoring the si 
 l6ent managers' activities. 
Because the store's hours of operation varied depending on the student
managers' class schedules, follow-up was sometime difficult. Students knew
by word of mouth when the store would be open, but sometimes project

staff members did not.
 

In addition, adequate follow-up of this kind of activity required more time

than project staff had perhaps realized in the beginning, and some problems

encountered could probably have been avoided if the project staff had been
 
more in toucl 
 wit-h the store's day-to-day activities. This was sometimes 
difficult when staff was out of Dakar on training and research activities, oir
 
during vacation periods.
 

Second, sometir es student managers were reluctant to bring problems to
the project staff's attention, perhaps because of fear of being perceived as
 
inadequate managers or of being suspected of underhanded activities. 
L(Susplcion of the motives of others was common among the faculty andstudents at ENEA.) Thus, it was sometimes fiard to tell exactly what kinds
problems the store was having because managers would attempt to hide 

f 

problems instead of bringing them to the attention of the store's ad isors. 

A case in point was th-e time the store's freezer and several items of
merchandise disappeared during a three-month period when students were
working in the field. Store managers had closed the store, but had neglected
to take an adequate inventory before leaving Dakar. While they were gone,
school administjators entered the store and "borrowed" the store's fIeezer 
for use in the school kit:hen. Upon return, the store managers were unable 
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to get the freezer bac-, and the store operated for several weeks without It.
At the same time, several cases of empty soft drink bottles also were

reported missing, but since no accurate inventory had been taken, no one
 
was sure exactly how many.
 

These occurrences were not discovered until a routine audit showed that the

store had taken a big loss during the period in question, mainly because of

the expensive drink bottles; only then was the problem brought to the

project staff s attention and necessary steps taken to help the students at

least get the freezer back. This incident showed project staff just how

difficult it was to really keep up woAith what was happening in the store.
 

Another problem the store had was with credit. In the beginning, it was
agreed to extend 5000 francs of credit per student per month. No additional
 
credit would be extended in a subsequent month if the previous month's bill

had not been paid. In reality, this vas hard for store managers to enforce,

probably because it was with their friends, classmates,and colleagues that
 
they were dealing with, and not.just anonymous custoners walking te
door every day. Eventually, the store had extended so much credit it.was
unable to renew its stocl, and a credit moratorium had to be applied until all

bills had been paid and the store's capital replenished. After that incident,

the management council declared that credit would no longer be offered.
 

The final, and perhaps most important, problem is that the store's future 
may be in question when the Rural Management project ends. As mentioned

earlier, the store does not enjoy the full support of the uirector of ENEA; it is
 
not clear whether or not he will allow the store to continue operating after
 
project personnel have departed.
 

Keur Serigne Bassirou Cattle Fattening Project 

Another project-sponsored activity which attempted to put project
managemenit concepts to practical use was the Keur Serigne Bassirou cattle
fattening project. This activity came out of a similar practical axercise 
(luring a nation-wide project management re-training program offered
primarily to ENEA graduates in the field. (Participants included "chef de
CER," from the rural "Centres d'Expansion Rurale," and other development 
agents of comparable levels working in the field.) 

This workshop, part of the overall program which eventually reached into 
every region in Senegal, had taken place in Kaolack for agents of the Kaolac--k
and Fatick regions. The curriculum was the same as in the case of the ENEA 
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Student store (Gestion de Projet I), but this time the project participantswere simply invited to submit project proposals on their own after the
training was completed using the skills and tools discussed during the
workshop. They were given a deadline of about two months and, because
they were professional agents working on their own, they were required to 
do all work on their own. 

Participants were told that the project would make available two million
francs to implement one project among all those submitted. Proposals were 
to be submitted in the form of a dossier that contained elements covered
during the training: an implementation plan, a logical framework, a clearly
outlined organizational structure., etc. 

Surprisingly, not many proposals were received. And of the six eventually
subrritted four came after the d.eadline. Project staff attributed this 
apparent lack of interest to motivational problems which had emerged

during the project's earlier training needs research. In fact., wlen the ofer
 
was made to them, many trainees e:pressed the opinion that two million
 
francs was insufficient to do anything of any consequence. 

However, of the proposals received, a cattle-fattening project submitted
by the "chef de CER" of Ndoffane in the Kaolack region was judged to be thebest and most feasible. The project. director thus decided to fund the-Project. 

Implementation 

In the spirit of decentralization that Rural Management training efforts tried
 
to emphasize, the project funds were transferred directly to the villagers in
question, not to the "chef de CER." Project staff members and the ",:hef Je

CER" accompanied the villagers to a bank in Kaolack where they opened an
 
account. All disbursements were to be made by the villagers themselves
with the chief of the village and the president of their "groupenent"as
 
account signatories.
 

This project was also the first in which the Rural Management developed
visual budget board was employed in a real project. This visual bookkeeping
system, which all villagers were trained to use and understand, was
employed successfully to manage and account for project funds and to 
determine the project's profit. 

With the as-sistance f the livestocl, agent from the local CER, the villagers
purchased 3 0 cattle just before the rainy season of 1905, kept them until 
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after the rains ended, then fattened them during the next three months. Tihe
livestock agent provided technical advice and assisted the? villagers with
vaccinations. When the cattle were sold, the project had not only
reconstituted its capital, but had also realized a profit of more than 250,000
francs. They decided to keep the original 2,000,000 francs in the original

bank account, and open a new account in which tc keep their profits. They

hoped to continue to add to the latter account until they had enough to

either start another project or build a village dispensary. 

The following year the villagers repeated the cattle-fattening operation with 
similar results. 

Accomplishments 

This experiment in project managenent training and implementation had
 
two major accomplishments.
 

First, it.clearly demonstrated that villagers, given the capital and left. alone 
to use it, can and will undertake productive activities. The CER played

important roles in acting as a funnel for outside funds to local producers and

in the technical guidance it was able to provide the project. But it w,,.as tle

villagers themselves who were the true project managers and who were aible 
to profit from their actions and decisions. The benefits of decentralization
 
were clearly apparent.
 

Second, the project proved the effectiveness of the visual accounting system
developed by the project. This system allowed participants to control project
funds themselves, taking this important function out of the hands of a few
privileged individuals who could read and write. One of the major factors in
the project's success was that all the participants knew how the system
worked and were able to follow it; thus, accountability was not a problem.
This is not to say that this system is better than having literate participants,
but it does demonstrate a stop-gap measure until literacy is more 
widespread. 

Problems 

The main problem that arose in the implementation of this project wvrs the
behavior of the "chef de CER." There is a prevalent attitude among
Senegalese developrnent agents that development actions ,hich take place
under their purview automatically entitle them to a percentage of the 
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proceeds. This "chef de CER" was no exception. This did not become entirelyclear until after he iad been reassigned to a new CER and the villagers took
the opportunity to question project staff members about their future 
relations with his replacement. 

It turns out that the "chef de CER" had required the villagers to give him
substantial surns of money ostensibly to pay for the gasoline he needetd to
 
come visit the village. As it turned out, he would have had to visit the villa.e

about three times a day for six months to justify the total outlay (nearly

25,00 francs). Of course, he rarely came to the village more than twice ci 
month. But he had told the villagers that. the project would be cancelled if

they did not pay his transportation e:enses.
 

After the dkchefE hhad received a routine transfer and was tu. out of
the picture, the villagers revealed this arrangement to project staff
members. Unfortunately, it .Tas too late to solve the problem. Tle money

given to the "chef de CER" would have substantially increased the profit the

villagers had"I nonetheless nade.
 

The other rnajor problern that arose during this project wAas, again, thedifficulty that project staff had of providing adequate follow-up. Because of
the many other research and training activities in which the Rural
Management project was involved, the project sirnply did not have th-e time 
or human resources necessary to provide adequate project rnonitoring. This
is the main reason that, despite the success of this activity, the project did 
not try to repeat the operation in other area. There were plenty of
opportunities. In the course of its "recyclage" program, the project did the 
same project manage ent training program for personnel in every region inthe country. However, it was readily apparent that, if the project were tofund even one or two nore projects of this klind, there would be no way to
provide the follow-up required. Perhaps, on the other i'and, this experience
might be duplicated in other projects in which the personnel and funds do 
ex,ist to mnultiply it on a large scale. 
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ANNEX J 

MANAGEMENT OF RURAL DEVELOPMENT CONFERENCE 

April 13-18, 1987 
ENEA 

This conference was an important short-term activity of the Rural
Management Project planned since the inception of the project. It was
intended to enhance ENEA's regional visibility as a research and training
center, and to showcase the studies conducted by the long-term participants
in the project who had finished their degrees at Texas Tech. 

Training Team 

The basic program, objectives, format, and organization of the
Conference were developed by CAIDS' Chief of Party, with the counsel of the
Director of Studies of ENEA. Though coached and provided other assist.nce
by her, the trainers (presenters or discussion leaders) were all ENEA staff.
Consult.-ations reFarding the nature of the reports to be given and the torm of
presentation began in October, after the initial proposal from CAIDS was 
accepted. 

The presenters included Aboubacar Sow, Mamadou Bara Gu.ye,
Moussai Diop, Mornar Ndiaye, Papa Mamadou Kane, and Daour Cise. The
original proposal had named Koumakh Ndour rather than the latter, who was 
not a long-terrn participant. Mr. Ndour's health prevented him from
particip.ating, however, and Mr. Cisse was called upon to replace him by
ENEA's Director without the approval of CAIDS. The issues addressed were
structural and management problems of the CER as an organ of rural
development policy; marketing and the cooperative movemient 11 Senegal;
techniques of program and project evaluation for local management; the use
of quantitative methods in applied research and project evaluation;
communication between government development agents, village self-help
groups, and non-governmental organizations; and management of the 
environment in the conte.'xt, of rural development. 
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Participants 

Invitations were sent to French-speaking African nations as far away 
as Cameroon, to the United States, Canada, and France. Although the original
idea had been to implicate the invited development professionals as much as 
possible in the actual present.ations and discuscsioin, by :,.slking them to 
prepare responses to the reports given by ENEA researchers, delays in tle 
preparation of the manuscripts made this difficult. Thus.. the Conference
 
took the form of a scholarly meeting rather than an opel forum.
 

Participants came from nine countries, as well as Senegal. TheyIrepresented a good cross-section of mid- and upper-leve.lffh^4al,.e"r.nin

and closing remarks were made by the Director of Studies of ENFA and th'e 
Ministers of Decentralization and Education. The absence of Tr. Cheikh 
Tidiane Sy at first created a turbulent atmosphere at. the openini eeno ,
 
since he had not notified the S negalese contigent invited to perfuim the
 
ceremony, but this dissipated rapidly through the efforts of 1,1r. Hadj,

Director of Studies and other ENEA personnel. 

Training Materials 

Participants received a copy of each research report, plus sujets de 
reflemon'. The daily format was to have each presenter discuss his findings,
their utility, and then lead discussion in general. The afternoons wTere
 
devoted to small group work of various kinds. In some instances, case
 
studies or simulations were used to emphasize the possible applications of
 
the research to other than Senegalese situations.
 

Plenary discussions and small group work were ,-ociferous and to the 
point, without exception. The impression of CAIDS staff attending various 
neetings was that serious work was taking place. 

The weakest of the reports v.ras that of Mr. Cisse. 

Evaluation 

The participants' most common complaint regarding the content, of tie 
Conference was that it was too local (i.e., Senegalese) in focus. The reporters 
had of course made every effort to point out the relevance of th:eir 


