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b.

d.

Technlcal assistance:

0 The contract with the U.S, long-term advisor should be Immediately
rencgetiated,

o Funds from the AID Dollar Grant (522-0266) should be used to
contract short-term technical assistance in:

1, Tha development and establishment of & concessionary credit
prozram within tha Federation, and the development of FOPRIDEH's
capabilities to provide assistance to the OPD credit programs.

i, The developneat of an ongoing evaluation system to serve as. a
program mnanagement tool and complenent the present monitoring
activities,

Lii. The development of an fupact evaluation system Lo assess
subproject i-imoct at the beneficiary level, and the development
within FOIMRIDEN of a capability to train OPDs in the use of the
systen,

Trainine:

o FOPRIDEH should y 'esent to AID a training progran plan for use of
the resources allocated to training in grant 522-0266,

Svhproject scleetion process:

0 ATD's participation in the selection of subprojects (as a member
of the Scelection Committee with a voice aund veto power) should be
terminated, 1= licu therecof, subproject docunents routinely sent
to ATD should include a fora showing subproject cowpliance bv
FOPRTDEN with AID poliey guidelines.

o] Data gathered during the selection precess should be used to
elaborate technienl assistence plans for grantees, and to design
training courses of 0OPD common problen areas,

Monitoring of 0OPP performance:

0 Ougoing cvaluation of subprojeets should be emphasized to
facilitate FOVIDEH's role as a Lechnieal assistance nd training
Iastitution for OPhs.

Project inpact:

0 FOPRTDEH should linit fts financing to ovpanizations that function
as development apencies and orpanizations cengaged in
social/lumanitarian vork. Orpanizations such as cooperatives,
"patronatos™, "juntas”, and guilds should not be eligible for
fivarcing,
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o FOPRIDEH shoul” form a task force to study its current funding
policy to consider the terms and conditions of fivancing different
types of OPDs through a combiaation of grants and loans.

o} The existing policy of ona=time grants sh-uld be reviewed,
Allowing r.peat funding for OPUs after ths lepse of a period of
time would motivate Ligher fnvolvement of 0FDs in ths Federation's

activitios,

g. FOIRIDEM's sclf-sufficiency:

0 A strategy for self-sufficiency is recoraende ! which would include a
combination of the following activities:

- increasing the service feaerated revenuss by selling FOPRIDEH's
capabilities as a "project administrator” to international donors;

- setting up 2 loan propran following 2 study cf fts feasibility and
potential impact on OPDs, to renlace the current policy of

charging fecs on the revenuss eairned frem OFD eredis procrams:
) t [ H

- accelerating tha fund-raising campiipn beine developed;

~ as part of its self-sufficiency camnpaign, exnlore the possibility
0f AID endowing th» Federstion with a revenue producing office
building,

2. Lessous learned:

&, Project activities, including monitoring arnd evaluation, have intended
and wrintended consc juences, Periedicallv, a review of the impact of
plan. od awl normal wonitoring aud evaluation aclivities should be

undertaken to assess the outcoue and colsequences of these activities
on the «rer 11 progress and directicn of the project.

eration would becone

b. The basis for the assuaption that the Fed
f U three years of the five-year

8
self-suffici 21t at the end of the first

project should have been rade cexplicit in the project design, A
private sector ¢ clopment effort designed to assist people at the
botton of the cconomic stratun “ill cnly be able to become
self-sufficient throuph service generated revenues when the
beneficiaries of these efforts reach incone levels vhich allow them to
pay for cervices,

c. lessons being learned through the Implementation of subprojects need
to be shared within the OPD community to increase the efficiency and
cffectiveness of the private soctor developme t effore.
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Ko ATTAC - ERTS (Let atinc iments subraitiod with Wl Evelurtion Sumyy 1yi thvaye ritsch copy of full
ovalualonreport, evenif ¢ ¢ was tubmlited Garlier)

1. Evaluation Report:  Progregs LEvaluation Project No, 522-ESF-0230 Pyo
Federation Assistance Project (FOPRIDEN)

2, Outline of Basic Project Identification Data,
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The Mission is presently assessing {vs panapemont and coordination of PV)
projects., In thig assessment we will be locking at many of the fssues dealt
with in the recommnendations froam (he FOPRIPUH evalua® fon, The Mission's
position or action on cach individual reeo:, endation-ig listed below (each
Letter refers to tha vecomnendationg corresponding to that letter In Section 4
"Principal Reconnendations” of this ES)Y,

4, a.Policy Dialoena:
e} The Missing instituted a set of mea2tings with FOPRIDFY on a
regular basis to discuss policy and imp? =mentation issues,
FOPRIDEY is presently vorking with the Government of Honduras on

its tax exeupt status,  This way be g long~term procacs,

o The Mission has obligated and disbursed L2,000,000 and has nade
it clear to Ioyiipey that we will continue to obligate and
disburse funds on an orderly basis so ag not to slow down
project, fupleaentation

b. Technical Aceiatance
The contract of the Tong~term advisor ig preiently being
renegotiated,  TOPRIY N jg contracting with a technical advisor from
a flrm to holp prooy o its technieal assistance needs and write
scopes of work For thig techuical assistance.

c. Ixﬂjgjnﬂ:
The advisor from the fivm mentioned abave will also help TOPRIDEN
develop its training program., This advisor will be careful not to
overlap trajnine ¢ vvices "2lag provided by other ATD projects such
as the AID tralning progsy. a4 in smal1 businesg development with
ANDI/PYNE,
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d. Subproject sclection process:
0 AID has decide: to maintain its role in the subproject selection

process for the present because we feel that AlD brings a wealth
of information with.rcspoct to technical aspects of the
subproject propo;al as well as Infornmation on other AID projects
in the proposal area to the meetings of the approval committee,
We wili look at this {ssue aguin as we assess our work with PVOs
in general,

e, Monitoring ¢  CPD Performance:

This recoumendation is being {fuplemented in conjuuction with the TA
progran,

f. Project Inpact:

ANy will Yook at tiis issue In its overall assessment of PVO
projocts,  FOPRIDEM is also studying these issues,

£. FOPR]iﬁH's sqlf~srfficienqy:

ATLD, will Took at this {seue further in its overall assessment of
vort with PUOs,  7The techanical advicor will help TFOPRIDEH progran its
teehndeal assistance neads and another consultant will work on-the
self-sufficicney question tosether with other 1ssues of {mportance to
the Mission's treatment of PUOg,

1

The evaluation adress: | 211 questions in the Scope of Work but the reports,
both draft and finul, were found to b wer™ in penesal and lacking {n-depth

discussion of iaportant issues sucly as self-sufficiency and impact.
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