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The totw) oooerxbtion of ooyt s imoressive (nozize,
production cexpabilite, commitment b0 wgualr b tonbtrod and bo
communi bty zervice, mz found g, the Azzociabion of wrtezaniasz
in Cochabambs zhould be, 2nd is Deing, auaded B bhes
AD.AM, central workzshop where modern dezsion: zre being
produced, where knilted gurments are being carsfully
checked, where larg: orders arse being 2ought, and whers
courses in design, gqualit~ control, garment structurs and
cratts are offeored, E2ch member in the association should
benefit bw the increased orders, current design information

and. quality contr

aboinstrucbiaon,

The members are fearful, however, that the central
organization of D.Aad, will ke competition‘_"fhnr than
aid, Advertizing, rnew ztwling, and production increaze
within the central workshep is promobting the center pather
than its assocciation memberz, & varisty of auvenues could be

sugoested for the cooperabion of the Mesociation members
within the A0 centery 2 Adueertising could prumnf‘ the
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control zecbion of the A.0.AM,

areful )y organized and is opperating
rz occyr when member groups refuse to
iz Jimenzions ordered by &.0LA0Y, o

specitic customerz, This oroblem must be solyed or orders
will be impozsible to fill., Customers expect to recieve the
models and zizes they have ordered arnd theore zhould be nc
varijatiaon within fspecific sizes., The membersz zhould contral
thie within their own argsnizations wnd zhoold refuse to
accept garments which do not confeorm to szpecific sizmes and
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models. Thew zhould send to A, 0D.AM. onlw thoze garments
which meet the standards reauired,

It has been impozsible for me to judge during my brieft
vizgit to A0, AM, if orc are being ¥illed within the
1loted time and are being shippsed to customers on their
shipment datzs, This iz one of the most impartant azpects of
production arnd must be e:lnnulwdoud Bw all membersz,
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ASFECTOS OE FROOICZTON
Their icn between
d in more
to be given
ing filled,

to be = preblem in communicat
dif+terent bz of production, I have witness
tha.. one o on wheere orderz, eepecially thos
te the ¢l are changed while the varn iz b
At o this mumenf zome one will just haopen to notice that an
order for . onumber of sweanbirz i being filled when there
are already too many of thesze in peoduction, Or the reverse
iz also happening, zewveral popular models are not beinag
produced, The more complicated handknits are the most
marKetable and should be produced in greater numbers. It
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would be helopful iF one perzon Kept 2 large chart of
production of all garments, Every kKnitting class should be
monitered and orders direckted and order:s recieved should be
noted; In the =zame way, 2} modsls recieved +rom ang
.producer zhould be noted, If there are no e

2
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for the garmentz being croduced, zitempt orodu flnn of &
greater variety of ztwlez, In thizs way, if certain models
are dizcovered to be more popular “hey could be produced in
aregater numbersz, but if thev are found to be ditficult to
sell there will not be too many in storace,
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MAQUINAE DE TEJER

The decizsiaon to auoment the Knitting machines in
A.DAM, = no doubt zound economic cholce, The machines
chozen should be considered for theirm capacity to produce
tinz, hiah guality alpacs and cotton oarments which are
different than thosze i bbted b hand., At present &, 0.A0M,
uzing its machinmes to 2tbtempt to reproduce many of §ts

By

i1}

handhnrmitted dezigns, The machinez are capable of producing 2
lightweight, highl» patterrned product but the A.0.8M,
machines are now bLeing uszed to produce simple, single color

i

arments with verse V1itt1 € madern =ty)ling or thick copiss of
handkKnitted zweaterz, & zingle machine, the Zinger, iz being
used tor complicated and compact Knitting, Both EBrother and
Faasapt, with the proper sttachments, are capable of
producing thi preferable oraoduct, In Europe and the United
States, Alpaca and Fima cotton are Known az Juxury fiber
and customerz will pay higher pricez for this product,
Thoughts to Keep the warn content low should be for the
production of 3 tichtweiaght Alpaca garment, not to cheapen
it, Many of the zimple, plain kKpnits need to'be more tiaghtlyw
woven, My preference would be to purchase Fazzsapt machines

'A’
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because of their durabilite, but modslszs which are capable of
high, tight ternzicons, thin warns, and intarsia and card
weaving.,

CURSOZ DE TEJER

The kKnitting clagesz are cone of the most delighbtful
aspectzs of the A.D,AM, crganization, The new Knitters ars
aenuinezly agrateful for the opportunity to learn 2 new cratt,
to Jjein with other Knitterz in an aogreeable shared time, and
to have the opportunity to produce sweater = tor sals to

A.D.AM, Hopefully there will be establizhed 2 zpecitic
standard and price zcale considering the dificulity of
production of zpecific garments, EBeaining Knitters will
cbviouzly be aqiven the moszt zimple sweaterz and as their

skills preoaress certain models of greater difficulty could

be given with a definate raize in the zalar t

Knitter.: Swea = within the category of the greatest degrea

of dificul by 31 be zhown the Knittere and they = ]
|

r_
encouraged by price to attempt harder mode

‘Juj

iated aszsoect which personall s concerns me |
particular mative z=killz in the Cochabamba area,
2,

the i
iz not Krown to ke

Knitting i xonew Yextile cratt and i 1y
indiginous practice in Bolivia, 1t iz easy to introduce
Knitting becauze euvery éndezn understands textiles, warns,
fabric production xs one of the most important aspects of
their livesz, Thie attitude haz been developed cver millinium

cand remaing even within communitices where pative coztume has
been changed to modern., When entering & mew community, the
profeszorz could aquestion the Knitters (4 they or anw
relative or friends continue to hamd zpin or Lo weave, [t
would be advantagecus to the Hru*nl”-flun and to Bolivia to
support of in =ome way encourage natiuve aditions along
with the new knitting zkills, Handspun wnul is not &

readily available in Cochabamba z2z before and ie preferable
in many wowen garments for itz variation in yarn diamenter.
A.D.AM, could buy Alpaca hand zoun yarn of &ll calors

within the communities and project specific projects for its
use,

The thick, traditional warp-faced and warp-ctripped
handspun blanketz which were comman only & years aoD iare
uncommon todaw. Theze are really too thick for modern tastes
az blankets but are excellent flat woven rugs and their
manufacture shcould ke encouraged, Designs could be aiven,
colors chosen and modern orders made for these wonder+u)
traditional productsz,

Im contrast the one traditional product pbich & 00A M,
i3 promoting, the warp-fzoced weaving of Tarabucoo, s 2 coor
quality preduct in comparizon with the traditional garments
of the =zame arsa, The traditionzl weaving, to be promoted,
must be underztood or tourizt aguality will be made inztead,
There ewizts, and 2lmwaw: haz avizted, 2 versy hiogh standard
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in Bollvian weavi, o It iz encouraging that . 2.4.M. feelz
that there Is o markKet for wall h:ngnng: wovsh in &
traditional ztwle, Perhaps the native mantas. z2kKzus and
chuspas ‘could be collected for =ale as well, Thes2 were
woven with much more caxre »nd can b displaved in the zame
way. The weaving aresx of Fotolo, which ie very cloze to
Sucre, iz alem a fzmous xnd wornderful center for traditional
‘textiles, The Fotolo style iz ‘'"modern" and markKetable, as
is that of Calcha, Charaszani, Tapacuri, Macha and many
other EBolivian weawing aresz, The best, carefuily seliected,
s sought by many vieitors,

DISEND

ADAML, needs to produce a wunified ling of coordinated
gErments, oooenrroxot R oneenham s g cs T rn mrn il e moie
concerning the market, The Smerican markel +or Aloacs snd
Fims cotbton o saphtzbticosbes and single cobor o i 5
“ehapes are not o enough bo oanberest the client inoan chepmi e
competative Fistel, The Nongknet oo ter s zhauld be
for produchicon slong mitt She bes v meashieeey mode s oaned
each shoule bt coardinas e i Vhog choziee of specidin
geagonal coloes, WY precoal he czoare prochocing one
twpe of zimole heindbnitz. Folrwm: vz oprodocing snother tine,
the machine bnot: are not coordinabes st xil ko other
aspecfs of production sed w21l wre wzing different colors,
varns, steles, ddeziagns, otc. The effect dizolaved in the
stores is one of no singlc impacth,

At the beoining cach Fensaon i ograup of o more than
30 designz zhould be czrefully zelected, Warns could be dved
to wour zpecificastions Ifichel ar Fotramsa or Cireco or a2l
of the abowve, but thoee warnz zhould be selectesd for the
projects which beszst zuit them, Cireco ceemsz best adapted to
handknitz, although it & very coarze, Michel warnz and Inca
Tops Alpaca should be zelected for the finest machine Knits
as well 2z speciz]l handknits, A lezz expensive line could be
developed in zheep’s wool and in Voczxlly sopun cotton, &
dramatic line in sheep’=s wool using different stwling than
the alpacz lime would be me chojeoce for 3 less expensive
market ‘rather than simple, otd fashiconed =tyling, thin
swezaters, and zingle colorz az a way to reduce castse,

The line itzelf zhould include many wariations of the
sweater for men and women, Women’z models should include
choicezs for sKirt lengthz and colors and should be patterned
likKe the matchimg sweaterz az wel)l as in zingle
complimenting colars, Dresses cthowld be developed and could
be formed from some of the sxizsting sweater designs,
Matching Ar-"=hr" Qarmentsz! scarves, shawls, hatz, could
help coordinate the total ztwle,

A sinale stylist would be preferable ba the warious
people who are deciding =tvling &t present in A0AM, AN
desian 3snd stwle decizionz: zhould go directly througoh this
perzcn and not by decided aon the zpot by the prodoction
statf, the office =ztaff, the profezzors ﬁr'anw other perzan.
Im thiz way the tine will remxin carefully coordinated, For
instance, I have not zeern x zingle orezxt color combination
in the maching britted "carc” sweater, Tha gress mhifp
original calor: vemain the ezt in that mods) . The "Z2hiproo”
remainz best in bBlack and white, Many zmall zample:z of colar
snd dezignz thould be terled before production,
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The A.D.AM, collection of zweater models contain:s many
beautiful examples bub mo coordinated line, There are faew
skirts to match sweater: and no complicated desigrns in the
machine ¥nits, Mv zelecktion of & zeriez of =tyles would
inclued the following modelz now exizting in &, DAL,
production sz well as seweral sugoestions for additions!

w

Handknits

#d Cara arey b b deep red/ muted deep purple
dark green, ceep grey-bilue Bluesdark blue

Hé Shipibo ki te ) wck Elackwhite
red=brown.sdark brown  creamsdark brown

H7 Tile de Eatezu black/white blusscream

The desian iz iong for new s=tyling, s=horten a little
and add & short =kKirt to match in Black, Blue
Hiz Great pattern to Enit with a variety of different
color combinxtions - 1S colars in & row - develop 2
sophisticated dezign with this model., The slesves

cshould be Knitted JikKe the zimesxter body

H21 Live the pattern above this zweater zhould be
develuped in 2 waristy of muted color coambinations and
govesz xnd bady and back zhoiuld all be patternsd-

H4S Great v
color combinma

m
"

y Mlake a zweater juet ik it—zam

hg
Qo
hg

Hd% Mueces Great zwesxbter, could make collar wider with a
esmaller border, straiter sides

Machine Knitszs

H3S Good setandsrd zhape, wider modern s3ides, add pattern

to the body

#4n Good man’ zlassic cardigan

"t

Hd4q Great zweater, shorten, make matching skirts, close
front leaving 20 cm front opening and collar, 2dd

pocket, make in black, white, bright colors and muted
colore, add zhoulder pads

#dg Mini zkKirts nice, 2lzo make with ribbed pritina
bottom, make in zeveral lengthsz

St bood cardigan, too laong, make matching s=kirkts, make in
bright colors, maKe zimple, short shirt to wesr under

in contraszting calor
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Heg Eect cottaon man“: zweater, make many in many colors
#sd? A-TH Great zweatzhirt, Knik much tighter, 2add pattszsrn

#HE4d plal Good st muke 3274 zleeves in solid cotors and

le, ]
add pattern, make =kKirkts to match
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the Knitted shawl H?7S amd zcars

Woven zcarvesz, zhawlszs and ponchos: would be beautiful
additions to the productian

Handknitz could be knitted with a mixture of two and three
yarnzs to produce a tweedyr varicolored effect,

TIENDAS
The &,.D.AaM 2ta the capability of sepreading

the word conceraing t DAL Mine, Instead of
disptaying a2 sinale m v 2eversxl of the same styls: should
be shown., The idez iz to demonstrate a2 cohesive, careful )y
ztyled, coordinated group, The modern cuztomsr would rather
e many sweaters of the same model showing that thers is,
in fact, an A.D.AM, Took rather than x mixture, The La Lana
store in Lax Faz, the new Millma store o aga, Lz Faz
and Jderry Fisher’z ztore in Cochabamba ar excellent
examples of the modern dizplay, Sweaters =z=hould not be hunag,
At best thew could be draped over wzll padded harngers but
one example dizplayed with zeveral folded nearby is
sufficient,

2
%)
1
U
1
5
pu
1]
I
e

(]
=
o
o

l'[l ] |_|


http:s.tor.es

