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KATHY ALISON

Especialista de sistemas auvdio-visuais (video) do Departa-
mento de Agricultura dos E.U.A., Divisdo de Formacao Pro-
fissional Internacional.

Estara em Portugal de 17 de Janeiro a 6 de Marco de 1984

a apoiar o sector de Video da D.G.A. na implementacgio do
sistema video como método de comunicacéb - a nivel central
@ regional. Participari também como instrutora nos cursos '
de formacdo de responsiveis pelo equipamento audio-visual
dos centros de fermacao profissional; aplicacao do sistema
video em accgdes de formacao profissional; e o curso de
comunica¢do: técnicas e meios (video) que se realizario ao
abrigo do programa PROCALFER.
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INTRODUCTION

Television (video) can teach.It can 1lluminate. It can even inspire,
but only to the extent that we are determined to-usc it. Otherwise it
1s merely wires and lights in a box.

Edward R, Murrow,1908-1965

This quote seems even more appropriate today than when Mr.Murrow said
it a number of years ago, because the PROCALFER project and the
Portuguese Ministry of Agriculture, Forests and Food (MAFA) are
supporting the development of a video production team that can greatly
enhance the agriculture training and extension programs within
Portugal. The use of video as a teaching tool has great potential in
Portugal as in other places, because of its ability to show as well as
to tell. A pre-recorded video program can supplement information
provided by extensionists and trainers. And the ability of video to
capture someone's behavior during a training session provides each
individual with instant feedback on how well they performed.

Video 1is not the only audio-visual tool that is useful in training and
extension and it should never be looked at as a means of replacing a
trainer or extensionist. It can, however,add many things to Portugal's
on-going agriculture programs.

The objectives of this second video consultancy to Portugal were to
determine the progress being made in the area of video production and
to  help design and deliver training programs for audio-visual
technicians as well as mouitors or trainers on the uses of video.
Another objective was to analyse the acceptability of video in the
regions and to assess their needs for video material and equipment.

CURRENT SITUATION

The DGA video team of Enga.Albertina Lobo, Jaime Braz e Manuel
Benedito are to be commended on their success in the development of a
system to produce high quality, effective video programs. Since last
March/April (1983) the team has produced six video programs, including
one about PROCALFER's program and objectives. The other programs
include three training tapes about soil sampling, plastic silos and
seedling production, as well as two iInformational tapes about
Peripneumonia (a disease in dairy cattle) and sheep production. All of
the wmaterial is well produced and has received high acclaim from those
who have reviewed and used the programs.
-«

During the past year, the video team has had to rely on the basic
production equipment that had been purchased by DGA prior to the first
consultancy. The editing equipment that had been requested through
PROCALFER did not arrive until the last week of this second
consultancy, making the editing process very difficult and time
conuming. Now that the editing equipment has been received, the group
plans to re-edit the programs to improve their technical quality.


http:teach.It

In the report from the first consultancy, the need for playback
equipment was stressed 8o the material that was being produced could
be used. No matter how good the productions are, if the programs are
not viewed by the potential audience they are not useful 1in
introducing new ideas to farmers and extensionists. Unfortunaley, the
playback equipment requested last year has not been received yet. It
1s even more important now that this equipment and more be obtained so
that the material can be used in regional and central level training
programs, 1informational meetings, etc. It cannot be stessed enough
that playback equipment is needed so that “he material can be utilized
effectively.

Another item that has caused concern among the video team and this
consultant was the delay in the purchase of 3/4 inch video produccion
and editing equipment for Entre~Douro e Minho (Porto). This
recommendation 1s being made again in this report because a production
capability in Porto will greatly enhance the ability of the Ministry
to produce high-quality, appropriate video material for use with
extensionists and farmers. The region is anxious and willing to work
closely with the centrai video production team in Lisbon to produce
this material.

DGA has been responsive to certain needs of the video unit and has
provided them with suitable office space and a vehicle to use for
production work. The group has adequate office space, plus areas for
production and editing and 1is away from DGA's main offices so there
are relatively few interruptions. The unit now is in desperate need of
some administrative support in terms of staff to answer the phone,
help with cataloging of slides and video material, etc as well as
facillities for copying printed material instead of travelling to
another building where copying facilities are available.

Since the first consultancy, several regions and another office at the
central level have acquired video equipment. The central level office
(Vet.Services) consulted with “the DGA team as to the format and type
of equipment to purchase, but the region did not. Fortunately, the
equipment that was purchased is compatable with DGA's video
programs,so the material can be used in Tras-os-Montes and Beira
Litoral. However, the equipment was placed with people who did not
recelve any training in the use of the equipment. Fortunately,
PROCALFER has now provided training fcr these audio-visual
technicians, as well as others, in the utilization of video.

It 1s extremely important that this training in the appropriate
utilization of video equipment and material continue, so that video
complements the on-going “raining and extension program of the
Ministry and PROCALFER. The video project should not function in a
vacuum. It must be combined with a good training design and used by
trained individuals who know how to operate the equipment, as well as
how to use the programs effectively and efficiently.



Video enhances an already existing training situation. It visualizes a
verbal message with motion and color. It standardizes information to
make sure the same message is delivered again and again. When used in
the feedback mode, video provides individuals with a chance to see
thelr own behavior, rather than relying on someone's memory of a
situation. Video is not necessary for training, but it can add another
dimension to training sessions when used well. Portugal now has a
group of over 36 people who are ready to utilize the equipment and
material. The important thing now is to get equipment to them, as well
as to produce more material for use with farmers and extensionists.

During the first video consultancy, it was decided that it would be
very important to provide training to audio=-visual technicians, as
well as to extensionists, on the use of the equipment. Enga. Albertina
Lobo followed up on that recommendation and met with the Professional
Training staff to arrange for the program. At that meeting, the
training staff requested another course for monitors on how to use the
video equipment in various training situatioms, including playback and
for feedback. A schedule was agreed to that allowed for Enga.Albertina

Lobo and this consultant to develop and deliver both =a training course
for audio-visual technicians and one for monitors during the current
TDY. However, the training of extensionists has been postponed because
of a lack of time during this consultancy.

REVIEW OF WORK ACCOMPLISHED DURING THIS CONSULTANCY

The first week of this consultancy was spent reviewing the new
material produced by the video unit, as well as meeting with members
of the Professional Training staff on several up-coming courses. Enga.
Albertina Lobo and I designed a short workshop for a class of
extension students at the University of Evc-a, which she delivered on
Monday, January 23, 1984. The session's objectives were to introduce
the 1dea of wusing video in extension programs and to shuiw the group
some of the video programs that DGA had produced, as well as to
identify the steps 1involved in the production of the material. The
session lasted for three hours, instead of the scheduled two, because
of the interest and discussion generated by the group.

The second week of the consultancy consisted of design time for the
up-coming courses, plus meetings with the PROCALFER Coordinating Group
and the General Director of Agriculture to discuss this consultancy
and to review the PROCALFER video tape produced by the video unit. The
video group also reviewed some of this consultants work from the U.S.
on the PROCALFER Beta 1, 1/2 inch video equipment. (Without this
equipment, informatlon from the U.S. cannot be shared with the
Portuguese video group or the PROCALFER Project, but the equipment
cannot be used to review DGA material.) See last year's report pp
9-12.



A. Training Course #1

The first training course aesigned by this consultant and the DGA
video group was for audio-visual technicians.

The specific objectives of the § days course were:

l. To identify appropriate audio-visual equipment and material based
on the needs of trainers and extengsionists, and be able to operate the
equipment.

2. To understand and be able to use 1/2 inch video equipment,
including the camera and recorder,

3. To develop a plan for the storage and maintenance of audio-visual
equipment,

4, To develop a plan for the cataloging and storage of various types
of audio-visual material, such as slides, transparencies, video tajes,
etc. )

The course was held January 30 through February 3, 1984. A total of 13
audio-visual' technicians attended the course at the National Training
Center in Couto. The group actively participated in the course,
including spending time working with the video equipment both in a
training situation and outside on a farm in order to gain confidence
in themselves when working with the equipment.

At the end of the course, the group wrote a report on their learnings

during the week and, as part of the report, requested that their jobs
be recognized as a seperate profession within the Ministry of
Agriculture. (A copy of the report is attached).

One of the greatest achievements of the course was the building of a
team of people who are truly interested in their work and want to
continue their work in the area of audio-visuals,

Trainers included Enga. Albertina Lobo, Jaime Braz, Manuel Benedito
and Kathy Alison. An  experience based training methodology
(experiential training) was used 1in the design and delivery of the
course, an approach that appeared to be very much appreciated by the

participants, who were able to be actively involved in the process of
learning.

The successful delivery of the course is due in great part to Enga.
Albertina Lobo's willingness to try a new approach to training,
instead of  the traditional lecture method used in much of Portugal's
training sessions.



B. Training Course # 2

This second course was delivered two times by Enga. Albertina Lobo and
Kathy Alison. The first session, for 13 people, was held at the
National Training Center in Couto, February 6-10, 1984 and the second
session was held in Lisbon, for another 13 people,from February 13-16,
1984,

The audience for this course was trainers who worked either in
regional or central level training positionms.

The specific objectives of both sessions of the course were:

1. To understand and be able to utilize video within a training
session for playback of pre-recorded material.

2. To 'understand and be able to utilize video within a training
session for processing and feedback on individual behavior.

3. To plan and deliver a one~hour training session incorporating video
into the session.

4. To practice working with the 1/2 inch video equipment.

5. To identify advantages and disadvantages of various audio-visual
equipment and material, including video, within training situationms.

The two sessions of this course were also very positivly received by
the participants who commented on the methodology used (experiential
or experience based approach) as well as the ability of the two
trainers to work together on the delivery of the content.

This course actually turned 'out to be a short training of trainers
course which incorporated video as a training tool since the group was
asked to design and deliver '"interactive" training sessions using
video.

A 1list of the participants in the courses is attached, as well as the
schedule and description of both courses. It is important to note that
the participants represented all regions, as well as the central level
and that a group of 36 people (3 people attended both the first and

the second course) have received some training and information on how
to use video in various types of situations.



C. Travel to the Regions

One of the objectives of this consultancy was to determine the
interest in video 1in the regions and to assess their needs for video
waterial and equipment. As was stated earlier in this report, the
video project s a combination of the ability to produce appropélate
material to the intended audiences. As of now, this second part of the
video project s nor operational. Thare are too few playback systems
at the regional level, making it almost impossible to use the matarial
that has been prodiced.

Prior to our trip to the regions, Enga. Albertina Lobo and this
consultant met with the General Director of Agriculture to discuss his
views on the uses of video in the regions. He was very supportive of
the efforts being made by the video group and suggested that the video
equipment be made as assessible as possible to agrarian zones so that
extensionists can use the video material with farmers.

During the week of February 20-24, Eng. Manuel Monteiro from the
PROCALFER coordinating zcoup, Enga. Albertina. Lobo, Jaime Bras azd
Manuel Benedito from the DGA's video unit and this consultant,
travelled to Regions 1,2,3 anrd 7 (Entre-Douro e Minho, Tras-os-Montes,
Beira Litoral, and Algarve) to meet with various regional
representatives to discuss their interest in video.

All of the mneetings were attended by at least one and in some cases
two or three individuals who had participated in the training courses
in Couto. Others attending included regional directors, PROCALFER
reglonal coordinators,and training center directors, depending on the
meeting.,

Our objectives for the meetings :ncluded a discussion on the possible
uses of video within each region, plus who would be responsible for
the equipment {f video capability were recommended for the region,
plus the types of topics the region would like to see developed into
video programs.

We also 1looked at the video equiprent that had been purchased with
other funds that {s already located in Tras-os-Moates and 3eira
Litoral. Copiles of the DGA video tapes were left {n each region. ¢ The
PROCALFER video {5 being re-editied, so a copy was not provided. It
will be sent when the re~editing is completecd).

(This brings up the point of the difficulty in providing coples of
tapes to the regions. The video group has a very difficult time
getting aprroval to purchase blank videocassettes that can be used to
distribute the programs to the reglons. That s why this report
contains a recommendaticn .to purchase a number of blank vidéocassettes
that can be used for this purpose).

All of the neetings reinforced the neced Sor and the desire to use
video at the regional, subregfonal, training center and agrarian zone
levels,

Pach reglon visfted will also be sending a list of topics they would
like to see developed intn video programs. The video chief and this
consultant are working on a way to priocritize these requests so that
the material produced will have broad utilization anong the regions.



The recommendations segment of this report contains requests for more
playback systems for veglions, as well as 1/2 inch recording facilities
for a number of the training centers in Portugal.

As the equipment is purchased and delivered, it is important that the
DGA video team be involved in the decisions as to where the equipment
1s located in the regions. Regional directors and regional coodinators
should also be involved in this decision.

The video equipment should be delivered to the video team's office for
distribution to the regions and training centers, so that follow-up
training can be given to those who will be responsible for the
equipment. This will help make sure the equipment 1s operating
properly and that it 1is wused when it is placed in the regions and
training centers.

Another recommendation contained in this report is for Enga. Albertina
Lobo to work with Howard Raik during the Training Cent :r Director's
course to introduce the potentials of video in training. This is
another way of 1insuring that the equipment 1s used when it is placed
in the training centers. The more People who understand the potentials
of video, the more utilization the equipment and video programs will
have, .

D. Follow-up Work in Lisbon

During the week of February 27-March 3, this consultant worked closely
with the video team on a number of 1ssues, including preparation for a
meeting with the PROCALFER Coordinating Group; the meeting itself;
editing and recording of an English version of the PROCALFER video
program for use in Washington; meeting with the Professional Training
representative, Enga. Marilia do Vale and Eng. Manuel Monteiro on one
of the PROCALFER training courses —Communications, Planning and
Evaluation— to be delivered in September-October, 1984; and a meeting
with PROCALFER acting team léader James Black and AID representatives
Michael Lukomski and Jose Luis Almeida Pinheiro to review the work of
the video wunit and view several video programs; as well as the
preparation of this report.

One of the wmajor benefits of this consultancy has been the close
cooperation between this consultant and the video team, as well as the
interest of the PROCALFER Coordinating Group, including Eng. Monteiro
who participated in one of the video courses as well as travelled with
us to the regions. This has been very useful in ensuring that the
video project's objectives are clear to' the Coordinating Group and it
is recommended that at least one of the Coordinating Group work with
us the next time this consultant is in Portugal, and that the video
team stay 1in contact with the Coordinating Group as the ordering of
equipment progresses and as more video programs are produced.



RECOMMENDATIONS: fron second video censultancy,Jan. l7-March 8, 1984

1. Purchase and delivery of 3/4 {nch video production and editing
system for Entre-Douro e Minho, (Porto) by June !, 1984.

JUSTIFICATION

a.The DGA video uuit in Lisbon has produced six very good videos since
March,1983, which 1is especially significant since there {s another
government ministry in Portugal that as had video equipment for the
past six years and has produced only a few programs.

All of the DGA video productions, including the program about
PROCALFER, have been done with the original production equipment
purchased by DGA in 1982, Thiy  equipment is for recording but was
never designed to be used for editing, and yet the six high-quality
programs have been produced. The three-person team ts highly
motivated to do the work and to do it well. Now that the new editing
equipment has been received, the team plans to re-edit all of the
material to wmake the programs even hetter. There i3 also a need to
develop written material to supplement the video material, which the
central level wmust coordinate. Bur these tasks cut down on the number
cf new productions that can be completed. '

b. The demand for' new video programs from both the regions and the
central level continues to grow, to the point that the central level
video unit cannot meet all of the requests. Video programs of the
quality produced by the DGA unit take time to develop and produce,
but the need for such prograns 1is high. Anorher video production
group, working in close cooperation with and under the coordination of
the DGA team, would greatly {ncrease the number of high duali:y
programs that can be produced on a regular basig.

¢. The Lisbon team 1s also very interested in providing training for
A=V ctechnictans, pluz extensionists, extension speci: 1ists and
trainers at both the regional and central level in the appropriate
utilization of che equipment as well as the material. This task is
also very time consuming, but {s very lmportant in making sure the
tapes enhance the on~going extension and training programs of
PROCALFER and the Ministry. The need, plus the requests for such
trainings, continues to grow,

d. The central video unit also has other responsabilities within the
Ministry, specifically 1in the area of still photography. They provide
the resourses, both human and material, for the production of
slide-tape programs; taking and caraloging of photographs; working
with Ministry staff on the selection of appropriate slides and
photographs for use in workshops, training courses, meetings,
exhibits, etc. This work also takes time and coordination.

e. Entre-Douro e Minho has identified 2 highly qualified and motivated
Audio-Visual specialiscs already working for the region to be
responsible for the vlideo production there. These 2 people are {n
close contact with the DGA staff and function very well as a taam,

The 2 reglonal people both participated in a week=-long training
pProgram conducted by cthe DGA unit and this consulcant and are very
supportive of the goals {dentified bv the central video group. They
have expressed a strong desire to work closely with the central group



to identify appropriate topics for development into video programs and
want to work as a satellite group to the central production unit. The
2 people identified in Entre-Douro e Minho also have the strong
support of their supervisors to begin work in video production, with
the central group coordinating their work. The E.D.M. team will be
working with the Lisbon team 1in March on the editing of 4 poultry
productions in order to gain a better understaniing of this step in
video production.

f. The team in Entre-Douro e Minho has easy actess to all parts of
that region, as well as to the regions of Tras~os-Montes and Beira
Litoral and can provide produc .ion support when the central group has
productions planned in other regions.

g. When E.D.M. receives the equipment, they have requested that the
central team and this consultant work closely with them to make sure
their productions are of the same type and quality as those produced
by the central team.

h. The DGA video group will be spending wore time coordinatiag the
placement and wutilization of video equipment at the regional levels,
since they know the people and the situations in the regions. This
means more time travelling and less in the production of material.
Another production center would be able to continue the production of
needed wmaterial to be used by regions on the equipment being
recommended in this report. It is important to continue the push for
production of high quallty video material, as well ac the strong
support for purchase of mnore video equipment to be placed in the
regions so that the material can be used. Both of these tasks take
tize and the J person team at the central level can only do so much.

i. Follow-up, evaluation and wonitoring of video material and
utilization will take more and more time at the central level. The
Lisbon video team is committed to working with the regions to be sure
programs are appropriate and used effectively., Hut, again, this work
will take away from the time available for productions. A satelite
production team {in Porto can continue to develop and produce -ideo
prograns to meet the needs of the regions, specially those in the
north.

2. Distribution of the three ./2 inch video playback equipment
(recorders and televisions) already purchased by PROCALFER to
Entre-Douro e Minho, Beira Litoral and the Algarve by april 15,19,84 .

JUSTIFICATION

a. Entre~Dourc e Minho has a great desire to begin utilization of the
video programs already produced by DGA. As of now someone has to
travel to the central office {n Lisbon to pick up equipment when a
need for the programs is {dentified.

b. Beira Litoral has several agrartan zones where the videos already
produced are verv appropriate and again, there s a great desire to
use the material.,” The Coizmbra tralning center has 1/2 inch video
production equipment but this equipnent 1is used frecuently at that
training center plus cthe one in Gafanha. Agrarian zores should have
access to the 1/2 Inch video equipment provided by PROCALFER,



€. The Algarve also has a need for video playback equipment to be used
in their training center in Faro as well as the agrarian zones.

d. Regional directors, regional coordinators, and the DGA video unit
should be 1involved in the decision as to where the equipment is
located within these three regions, so that the equipnent s
accessible to the widest audience and isalso {n the hands of people
who have been trained to use the equipment, Representatives from all
of these regions participated in  both of the courses corducced by
this consultant and the DGA video group so there are people who can
train others in the use of equipment.

3. Purchase and del'very of at least &4 more 1/2 inch video playback
systems to be placed in Trds-os-Montes, Beira Interior, Alentejo, and
Ribatejo-~Oeste.(recorders and televisions) by June 1, 1984,

JUSTIFICATION

3. All of cthese regions had representatives at the courses conducted
by the DGA video unit and this consultant who have expressed a need
for the equipment so they have the abilicy to utilize the material
already produced by DGA with farmers and extensionists, There is a
great need to get the video material already produced out into the
hands of extensionists, specialists and training staff so it can be
utilized. One of the bigzest frustrations for this consultant {ig
knowing cthatthere {s material available that could supplement and
loprove the spread of new information to farmers thereby strengthering
both PROCALFER and the Ministry'sprograns, but there is no way to use
the oaterial because thare are too few playback systems available. It
1s imperative that more equipment be purchasd as quickly as possible
to continue the momentum being bullt to urilize the video material
already produced.,

b. Regional coordinators, regional directors and the DGA v’deo group

should be {nvolved in decisions as to the placement of this equipment
within regions. .

4, Purchase and delivery : of at least eight 1/2 inch video recording

systems, (camera, recorder, and television) to be placed in regional -

training centers as well as the central level training center in Couto
by June ,1984, The central craining center 1in Couto should be a
priority,

JUSTIFICATION

a. This equipment can be used very successfully with extensionists and
facvers,either for playback of DGA's naterial or to help in the
development of skills during training sessions.

b. Representatives from training centers participated in both courses
conducted by the DGA video group and this censultant, and are highly
motivated to use the equiprment, as well as to design effective
training utilizing video.

¢. The equipment will provide the regions with a method of collecting
and keeping wvideo vrecords of field davs, meetiags, Jemonstrations,
fairs, eic. that are very important to each region.
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d. The DGA video wunit should be involved 1in the decision on the
placement of this equipment, as well as regjonal representatives
incltding training center directors. Some possible locations include
Couto, Gafanha, Patacdo, Barroso, Varao, Vila Nova da Cerveira, Cova
Beira and Benavila.

e. Couto's need for the video camera and recorder system will continue
to grow, because of the volume of courses glven at the central
training center, the number of Portuguese trainers who have been
trained and who want to use the equipment in their courses at Couto,
and the PROCALFER courses beiny planned that could benefit from access
to the equipment. Two members of the Couto staff also participated in
the DGA training course and with alitle more consultation with the
central wunit after the equipment 1s received, will be able to work
with trainers on its utilization.

5. The 1/2 inch wvideo equipment purchased for the Lisbon video unit
(camera, recorder and television) should continue to be located in
Lisbon.

JUSTIFICAT1ON

a. This equipment {s needed to provide training on how to use the
equipment to regional and central level audio-visual specialists and
trainers.

b. Since there are so few video playback syste..s now available in
Portugal, {t is ioportant that all of the regions have access to at
least one for use in their on-going programs. The equipment {n Lisbon
will be available for these uses.

€. There are also many requests for the use of playback and recording
functions of this equipment at the central level, including the
training staff and PROCALFER.

d. When the vide. material is re-edited, all playback by DGA will be
done on 1/2 inch since the equipment {s auch more portable than the
3/4 inch equipment. .

This equipment will be used for that purpuse.

e. If this equipment were placed at another location, it would not be
as accessible to such a diverse group of users. Now evervone who needs
the equipment has access to it. Scheduling {s done by the chief of the
video unit,

6. Purchase and delivery of the following equipment and supplies for
the DGA central video unit by May 1, 1984

a. Sound system (tape deck, turntable, amplifier, table, etc. Philips
brand-PAL system) for use in video production. The equipment will be
used to add music as well as voice to video. The equipment now being
used 1{s not adequate since 1{t's primary function {s for slide~tape
syncronization and was qnever desizned o produce high-quality sound
recordirgs, especially =music, which is an  integral opart of the
Portuguese productions.

b. Tripod fluld head (SAM=-TPD-50 model) for use with efiscing tripod
to make recording of /4 inch master productions easier and of higher
qualicy.

11



¢, Tripod and base (VCT=20-A & TPD-8 wodels) for uae with 1/2 inch
video camera. Tripod now being used was purchased and designed for use
with 35mm still camera and is not adequate for use with 1/2 inch video
equipment,

d. Blank video cassettes, both 3/4 inch aund 1/2 inch for use {n
recording ' material for productions and for distribution of material to
regions.
At least 24 3/4 {nch cassettes —60 minutes

24 3/4 inch cassettes —20 minutes

246 1/2 inch cassettes—180 minutes .

12 1/2 inch cassettes—120 miautes

e. Console table for placement of 3/4 inch editing equipment. The
tabls {s available now from the Portuguese dealer and should hava been
ords - -ith editing equipment.

f. ielevision roof antenea to record television programs off che air,
especially programs related to Portuguse agriculture.

g. Character generator for use in adding titles, identifying objects,
etc 1in video production. Now all titles must be done by hand by the
video unit or a graphic artist. And there {s no way of combining a
video pieture with words.Slides or still graphics must be designed and
used 1if this effect is necessary ot desired . A compatable, PAL system
will be required for use with the 3/4 inch editing system now in use,

h.A small xerox machine for use by the DGA video team. Because they are
located in a seperate building, they have no aceess to copying
facilities unless thev travel to another location. This 1s very time
consuming and frustrating 1f you need a copy of a script or receipt
or report for a visitor or yourself in a hurry.

i. A flip chart stand and paper for use in planning theunit's work and
for use in training.

. Spectrum micro-computer for use {in - catologing video material,
slides, etc. ) .

The following recommendations are related to training and consultant
follow=up.

7. Training in the United States.for at least 10 people who either now
have or will have responsibility for development or uti{lization of
video material. The training would include work with USDA training
staff, d{including this consultant; plus work with USDA extension
communications and information staff who produce video for use by
states; plus work with Land Grant University Agricultural
Communications offices who produce video for training as well as for
broadcast; plus observation of both extension and private industry
video production techniques. )
Priority should be given to the three person video team in Lisbon and
the two person team fronm Porto, since it is imperative that these §
people work together well and that they understand as much as possible
about the uses of video. Others who should be 1included in this
training 1{include the audio-visual staffs who are responsible for the
1/2 inch video production equipment already purchased by other
agencies or governments. These systems are located {n Trds-os-Montes,
Beira Litoral, and Central Veterinary Services., DGA's video unit
should be fnvolved 1in the identification of these people. This
training should be for 4 weeks during July and Ausust, 1984,

12
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8. The development of a concise plan for the implementation of video
within Portugal's Ministry of Agriculture by the video team and this
consultant. This will include setting over-all objectives; determining
priorities; identifying indicators of success; eliminating external
and internal constaints including follow-up on the acquisition of
equipment; determining time frames; setting up a budgetary system,
including the possibility of charging for slide duplication and
development of video material for groups outside the Ministry..

9. Initial as well as follow=up training of audio-visual technicians,
in the appropriate utilization of the video equipment and materials.
DGA's video unit staff wishes to contirue to be responsive to the
needs of the audio-visual technicians 1in the regions and at the
central 1level. This group of people want very much to be recognized as
a professional group with certain skills and the continued development
of their skills 1is important so they can achieve that goal. This
training can be carried out by the central staff, using the design
developed for the first course held in Couto, as well as on-the-job
training when equipment is received by the regions and training
centers or at other times as needed.

10.Training of extensionists, speclalists and training staffs in the
design and delivery of training programs utilizing video to enhance
the learning process. this training should be conducted by this
consultant 1is close cooperation with the DGA team, plus individuals on
the training staff who participated in the second course, elther at
the training center in Couto or in Lisbon.

1l.Consultant follow-up 1is recommended in areas of monitoring and
evaluating the utilization of the video material as well as the
equipment. It will be important to determine the effectiveness of
video in extension training actions.

12.This consultant should continue to visit the regions to help
identify their future video equipment and program needs. These
meetings. ) .

13.At the request of the Professional Training staff of the Ministry,
this consultant should develop and deliver a course on Communications,
Planning and Evaluation mentioned in the PROCALFER training plan. If
possible, Linda 1lynch should be the co-trainer, plus at least two
trainers from Portuguese Training Staff should act as co-trainers. A
meeting was held March 1, 1984, with Enga. Albertina Lobo, Eng Manuel
Monteiro e Enga. Marilia do Vale to outline the objectives of the
course and to discuss the content., The course is scheduled for
September 19-October 5, 1984. This consultant should return to
Portugal at 1least 2 weeks prior to the start of the course to work
with the co-trainers on the final design of the course.

14.During the course for Training Center Directors being conducted by
Howard Raik for PROCALFER in April and May of this year, Eng.
Albertina Lobo of the video wunit should present at least a one day
session on the uses of video in training centers. Since many training
centers will be receiving video equipment, it is important that the
directors know at least a little about the potentials of the miterial
and what kinds of programs are available, _ !

The following recommendations are for DGA.

15.The video wunit should continue to be housed in .their Sffice space
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in Av.Antduio Augusto de Aguiar. The office space 1s adequate for the
work being done by the video group and is also fairly isolated so that
there are not too many interruptions during scripting, production and
editing.

16.Support staff 1is desperately needed by the video unit. There is no
one to answer the phone if the team is on location or recording in the
studio. A support person could also help in typing, cataloging slides
and video material, running errands, etc. and would be greatly
appreciated by the group. Enga.Albertina Lobo should be involved in
the choice of this support person.

17 .Whenever pr~jects or others including regional coordinators,
training center directors, etc. discuss the possibility of purchasing
video equipment, DGA video unit chief and team should be used as an
internal consultant on the types of equipment to buy. This will insure
that the systems are compatible with those already in use in Portugal
and that material already produced can be used on the new systems.



" LIST OF VIDEO EQUIPMENT - PAL SYSTEM

*DGA's video unit should be consulted on prices and contacts with vendors when
equipment is ordered.

Vendor:

Emilio de Azevedo Campos & Ca.lda.
Rua Ferreira da Silva, 9-B

1900 LISBOA

PRICES
I.3/4 inch video production system
A. l.Sony DXC = 1800 P Trinicon color video camera 477.€00$ +17% IT
B. 1 Sony Portable 3/4 inch video Recorder Model.VO 4.800 346.500%
C. 1 JVC TM-22EG/EK Portable video Monitor
D. 1 Tripod with fluid head ado %'35388§ TITHTR
. 117.500$ + 17%
E. Microphones - lapel and desk top - 2 each ILaple 6.2008 + 30%
Desk Top EBEMM 250 7 7208
F. Lighting kit 109.400s
G. 1 Pony.=. Triple System Monitor CWM ~ 2000 c/recep. 202.550$
‘H. Blank 20 minute 3/4" videocassettes fﬁr use in production ' 2.838.000$ + 60%
I. 12 Blank 60 minute 3/4" videocassettes 4.190.000$ + 60%
IT - 3/4 inch video editing system
A. 1 Sony VO 5850 P 3/4 inch recorder 789.000%
| B. 1 Sony VO 5800 P 3/4 inch recorder . 448,960%
C. 1 Sony RM 440 editor ) 165.204%
D. 2 Song PVM 9000 ME Honitqrs . 134,5508(for bot
E. 1 Sony VDC ~ 5 Dub cable ' 4 144%
F. 1 Editing console for editing system 162 550$ plus 1&

G. Various video and audio cables as needed

III - 1/2 inch video systems for regions and training centers



Vendor:

Segue, Lda.

Praca da Alegria, 58
1200 LISBOA

PANASONIC System

A.

B.

IV - Spplies and equipment for DGA's video unit (Lisbon) -

12 TV/Monitors 51 cm
Model numberIC »~ 211-EU

12 Recorders

Model NV 100 w/carrying case

12 Rechargeable Batteries
Model JES ~ 2012 E

12 Transformers/charges
Model NVB-11-~ E

8 Cameras
Model WVP 50

8 Tripods
Model TP~20-E

16 Lapel microphones (2 for each trafning center)

Model .....

16 Table top microphones (2 for each training center)

Model....

12 Blank VHS 1/2 inch videocassettes
for each training center 180 minutes

total of 96

Vendor:
Multivisio
J.Cabral Ferreira, lda.

Av.

Aloirante Reis, 192-A

1000 LISBOA
Tel. 887434

A.

" C.

D.

Philips Sound system - (PAL)

Tripod Fluid Head
Model SAM-TPD~50

Tripod VCT - 20 + TPD - 8

Video Cassettes

3/4 inch
24 60 minute KCA-60
24 20 minute KCS-20

1/2 inch VHS
24 180 minutes
12 120 minutes

Estojo

51.300$/cada

77.064$ Jcada
2.7405/cada

10.100$/cada

82.990s

6.2608
7.1708/cada

2.450$/cada

150.000s

117.5Q00$ +17%
5.1005 + 17%
7.600$ + 17%

2.838s +60%
4,190s +60%

2.4508
2.1408



V - Editing Rack for editing equipment

Vendor

Enilio de Azevedo Campos & Ca. Lda.
“Rua Ferreira da Silva, 9-A E9

1900 L1SBOA

TEL. 573046 - 573208

CONSOLA SU - 511 53.075¢% +IBZ
CONSOLA SU_- 513 53.675% +18%
2 RMM - 501 27.900% +187%¢
F. TV Roof Antenae 10.000%
G. Character Generator=—VIW = 25Q, 735.000%

B. Flip Chart Stand
Flip Chart Paper

I. Sinclair CL computer . -80,000%

J. Xexox copy machine = Nashma = 1205 1270.000%
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VIDEO TAPES SCHEDULED FOR PRODUCTION IN 1984

TOPIC

- Pieira

Calagem

Horticultura
Intensiva

Associativism

Vinha

Alimentac3o de
Bovinos

. Forraggus

Condugao de
o

slide set request

1.

Seguranga

REQUESTED BY

D.G. Veterinaria

D.S. Associat.

2. A. Gandaras
D.S.P. VEGETAL
DGA

Z2.A. Gandaras

PROCALFER

sub region Tamar

PROCCALFER
D.S.F.P. (DGAa)

D.S. Gest3o

SPECIALIST(S)
Dr. Sa
. Almeida Alves

Barradas
. Figueiredo

28 &

Buy. wsitano
Eng. Tranc. Voz

Eng. Antonio Alves
Eng. Dordio
Eng. Dordio

Dr. Piedade

Dr. Nain
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CURSO DE : FORRCOA DE RESPONSAVEIS PELO EQUIPAMENTO AUDIO-VISUAL

(VIDEO E CUTROS) DOS CENTROS DE FORMACAO PROFISSIONAL AGRARIA
OBJECTIVO - habilitar os participantes com conhecimentos e tecnicas de
camanuseamento, nanuten.c'a'o, catalocgac‘:'é'o e arquivo do material audio;vis.lal
(video e outros) de modo a serem capazes de utilizar croocectamente todo o
equipamento. A

METODOLOGIA

—métodos pedagdgicos activos

DURACAO
- 35,00 Horas
LOCAL/1S
- Centro Nacional de Forma,c'éo e Treinamento de Pessoal em
Extensao Rural - Couto (Caldas da Rainha) '
-DATA/S '
- 30/01 a 3/02/84
PARTICIPANTES

(N /quali ficapEo/provenigncia/condi;'o'es requeridas)

- Pesponsdveis pelo equipamento audio-visual dos Centros de Fonna,c'éo
Profissional Agrgria e/ou seus auxiliares e eventudis substitutos

- Nmero * 20




MONITORAGEM
Kathleen Alison - Consultora Americana
Eng® Albertina Ioho
Jaime Braz
Manuel Benedito

COORDENAGAO

Maria de Fatima Antunes Sequro Dias

o’ -~
ENTIDADE RESPONSAVEL PELA ACCAO

- DJ'..rec}cé'o Geral De Agricultura, cam a colaborag:go do
Projecto PROCALFER




PROGRAMA -

1. Bquipamento audio-visual. Sua manutem;:go e conse.rva;go.
2. Seleccao da ajuda audio-visual a utilizar

3. Formag:go no uso e aplica;:'a?o de eguipamento vi'deo (c8mara, gravador

e televisor).

4. Tecnicas de catalogacao e arquivo de slides ; cassetes, filmes,
transaréncias, etc..



A

PLANO SEMINAL

" CURSO: TECNIC/S DE MANUSEAMENTO; MANUIENCAQ

E ARQUIVO DE
(COM SEPECIA

MATERIAL AUDIO-VISUAL
L_INCIDENCIA HO VIDEQ) -

TAGENS DE CADA UM

SATA; 30/01 A 3/02/8¢ e
DIAS 23, Feirna 3a. Feira 4a. Feira 5a. Feira 6a. Feira
:OPAS
R CHEGADA DOS PARTICI- | 9,000  -vibeo _ | 9.00m -PRATICAS DE 9,004 -CONTINUACRO | 9001 -APLICACOES DOS
PANTAS INTRODUCAO GRAVACRAO: DA LEVISHO 00O CONHECIMENTOS
' MATERIAL 08T100S
~UTILIZASAO EM INTERIORES
DO VIDEO C "FEEDBACK" ~NECESSIDADES
NOS CENTRQY ' SENTIDAS
DE FORMACAD -CUIDADOS A TER
EM GRAVACOES . ~PLANOS DE
-0S DIFEREN- OE LXTERIORES TRABALHO FU-
TES SISTEM- TUROS
AS DE VIDEO
! | ALMOCO
'ARDE  14.30H | ~APRESENTACAQ 14,001 -APLICACOES - |14,00H -PRATICAS DE ;| 14-00H -ARRUMACAO E | 14,00H ~AVALIACAO :
~ INTRODUCAO PRATICAS: GRAVACAO: HANUTENCAO . i
: : BASICA DO -ENTREGA DE
15.30H | -0BJECTIVOS DO -CQMO USAR 0 EM EXTERIORES EQUIPAMENTO' CERTIFICADOS |
CURSO vibEo _ : : i
~ ~REVISAO DO HA-] s
15.45H | INTERVALO TeppLICALOES TERIAL PRODU- ~TECNICAS DE l
- EQUIPAMENTO 2100 CATALOGACRO y
16,004 | -SECECCAD DE EQUI- VIDEO E ARQUIVO DE I
‘ PAMENTO ALDIO-VISUAL (amaRA CASSETES. !
GRAVAD&R £ “FEEDBACK" FOTOS, SLIDES ]
18,30H | -VANTAGENS E DESVAN- ETC. i
I
!

TELEVISOR)

J AN A'R
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Tem Cpyese 1

MEIOS AUDIO=VISUAIS

ACTUAL ACCAO DE FORMACEOD

=

NZCESSIDADES FUTURAS



O Cur3> para Pesponsaveis Pelo equipazeato Audio-yisual dos Cen-
tros de Forrag3o Profissional no dmbito do PROCALFER, realizado no Centro
Nacional de Formagdo e Treinazenco de F=ssoal ex txtensio Rurat do Couszo~
= Z2ldas da Rainha, decoszreu ce uza forma positiva sendo 0s objectivos pls
nacente conseguidos para alea dos cs:hecinencos'técnicos, tedricos e préti
cos veio sensibilizar os participantes para a necessidade do aproiunda=ento
do papel de audio-visual no ambito geral das acgles do M.A.F.A. e no acbi-

to de formag3o pmofissional =aito enm particular.

2_= O PAPEL DOS AUDIO-=VISUALS

Quex nas acgSes de exteasio rural, quer nas acgdes de formagio pro
fissional, dirigidas ou nio Para a axtensdo, a utilizagio dos =eios audio~-vi
1 d
suais tera d= say uma censtante,
Para aléa dos tradicionaig, (retroproiactor, projectores etc....

etc.}, novas =ecnolcgias vis surginds havendo a realgar ent-e elas o viceo.

: : - ’ . s
corranze atilizagTo, serd um 2limenss altazenta dina=izadar da tedas as ac~

(]

= SSPEIIALIZACTD

A incrodugdo d2 novas tdcaicas & sempre dilicil, zas ¢35 objectivos
3 azizzir s3I iz —olde a carecir esse esforgo. Para tal e dontro de um cea-
€813 de gestia serd necessirio uma-divisio de trabalio e sta especializagio-

Esta ndo ¢ a situagio dos audio-visuais no MATA ex geral e salvo
razissizas ex220c38s nos divm=sos organisnos acui recresentzdos, D. Geral de
Pasuiria, B, Geral de AgTicultura, DirscgSes Regiznais.

Por i:30 impde~se gum futurs ruits brevs, a criagio em cada un des
tes organismos de acgSes autdnozmas dzdicadas ao probleza. Veja~se que no caso
do video, a intrxoduzir ou até ez alguns casos j& introdu=ido, a nacessidade

de aspecializagio & bastante grande.

4 - CARREIPAS

. - ’ ’ ‘ ‘ :
23ta 2spacializagdo 50 poderi acontecer eriando 78S s2rvigos condi

gdes adecuadas.

A


http:CARREI.AS

-2-

Essas condigdes passam nio sé Por aspectos materiais e huzanos, mas,
muito princzipalmente Pela criagio da carreiras que dignifiquem e estinulex og
ticaicos 2o sector.

A5 condigdes materiais ccam mais ou =enos esforgo, seapre vio sendo
conséguidas.

Os =eios hux=inos ter3o de deixar de var o3 audis=-visuais como "Ca-
rolice", mas, sim cozo forma de promocgdo profissional desntro de U= organi-
zagdo que visa a obtengio de determinados objectivos.

Os participantes julgan dever realgar o rapel da equipa de video
da D. G. AgT. e 0 seu esforgo en integrar os audio~-visuais nun ProgTana =ais

asplo a nivel nacicnal.

5 = APELO AOS ORG3CS DIRIGINTES

O3 participantes solicitam a0s orgacs Dirigentes das Direc;oes Re=-
gionals, Dir. Garal de Agzicultura, Direcgdo G. de Pecudria que apoien as Po
zizSes aqui tomadas. Cave exc3 realgar que n3o sard posigio ¢nica na 2rganizagi:

’

adz-inistrativa Fortuguesa uza ves que o papel dos audio-visuaig 3d estd perfexr
tatente Z27iniis e alguns ~iniztdrics,

23 relcosdo as emprasas publizas e privadas a crgaziza¢3o dos secto-~
rea de audio~visuais 3d foi i rmiso te=po reconhecida, czno necessaria e es-
s2ncial, conhezends o3 PaTticizantes casos da organizagSes exenplaras, Taz,

CIT, 3ancos ecrc.....

2 e AmmYean e,
2 veseIl TUTURAS

Ezta acgdo nds poderd ser isolada, havendo necassidade de que nun
£:zuro préxizo, novas acyces sajaa realicadag.

dermitizrio ver e anallsar, a evolug3o do sector e a tro:a de ex-

perxencias. na acgio conjugada que‘zzuziigsnde.
.’ M

Aizpiie
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CURSO DE ° Para Monitores e Técnicos de Ac;Ses de Formafgo

OBJECTIVO : ~Habilitar os partigipantes com conhecimentos e tecnicas
de utilizag3o de video ou outras ajudas audio-visuais
em Acgles de Formagdo Profissional’

METODOLOGIA

4
Metodos pedagd@icos activos

DURACAO
-35 horas
LocaLn/1s
-Centro Nacional de Forma;Eo e Treinamento de Pessoal em
Extensao Rural - Couto - Caldas da Rainha
DATA/S ,
~De 6 a 10 Fevereiro de 1984
PARTICIPANTES

(N /qualificapﬁo/provenigncia/condi;Ees requeridas)

» 4 . o -
Monitores e Tecnicos de Acgoes de Formagao

12 participantes




MONITORAGEM

Kathleen Alison - Consultora Americana

Eng.a Albertina Lobo

COORDENACAO

.Maria de Fatima Antunes Seguro Dias

P4 -
ENTIDADE RESPONSAVEL PELA AC;AO‘

DIREC;XO GERAL DE AGRICULTURA,

com a colabora;go do
Projecto PROCALFER




PROGRAMA

Introdu;gb

Selecgsb da ajuda audio-visual apropriada
Introdugcdo ao uso do video

Uso do feed-back em formac3o
Visionamentos de videos j& produzidos

P%aneamento-de uma acpEb de formagEb utilizando o

video ou outra ajuda audio-visual

Aplicagoes praticas



o PLAIN STEASL

data; de 6 a 10 Fevereiro de 1984

!’ Tl MIAS N Teda s, Teina
.

Horag S~

curso: para Monitores e Tecnlcos de o .

acqoes de Formacao-Utlllzacao
de video
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. Tntrodugao ao uso
a0 video

. Plescamento duma ac
o do fonmqao uLx
luando video ou oy
tra ajuda audio-vi—
sual

- Trabalhos praticos

.- Aplicagoes priticas

- Avaliagao
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———— e o —
Ly -
. Introdugio - Continuagdo . Traballio pritico - Trabalhos praticos |
. Gbjectivos . Uso de Feed-back cm| . Feed-bad. '
) formagao I
- ]
- Selecgio ¢ ajuda |, Visionanentos de ) -
awlio~visual apro- videos ja produzi- '
priada dos : .
i
o X . J
_ _ ) Ttmgpap !
stndpe " :
-1



CURSO I'ARA RON1TORLS
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ENDERECO PARTICGLAR

ENDERECO OFICIAL,
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fii
E:f!gi Agrc;noma

r:r_xténio dos cav. T. 9080102

NOME FORKAGAO DE BASE
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CURSO DE : APLICACAO DE SISTEMA VIDEO EM ACGOES DE FORMAGAO -
OBJECTIVO
’ and * . . 3
Apetgechar Os tecnicos de En&magao Profissional com conhecimentos
e praticas de: .
a) -Manuseamento da aparelhagem video _
b)-A utilizacZo do video como auxiliar de formagao de
modo a obter uma maior eficiencia na sua_aplicacao
c)-Vantagens e desvantagens da sua utilizapao
METODOLOGIA
4
Metodos pedag&éicos activos, tais como:
DiscussGes em grupo
Dramatizacao
DURACAO
28 horas
LOCAL/1S
Sala de reunioes da DS F.p.A.
DATA/S
13 a 17 de Fevereiro de 1984
PARTICIPANTES

(N /qualificapﬁo/proveniancia/condigaes requeridas)

N 13

s -
Tecnicos da D.S.F.P.A.




MONITORAGEM

Kathleen Alison

Albertina Lobo

COORDENAGAQ

Maria Helena Moutinho

, -
ENTIDADE RESPONSAVEL PELA ACCAOQ

D.S.F.P.A em colaboraggb com o PROCALFER




PROGRAMA

Introduggb

Selecggo da ajuda audio-visual apropriada
Introdugcao ao uso do video

Uso do feed-back em formacdo
Visionamentos de videos j3 produzidos

P%aneamento de uma acpEo de formagEb utilizando
video ou outra ajuda audio-visual

AplicagOes praticais

- ’)




CUﬂ§0§ hpiicaéao de sistema video em
ine accoes de formacao .
data: 13 a 17 de Fevereiro de 1984 PLAIN f a1

—— e S

[ \>“~\\ NAS 2. Teda . Tedaa Ja, Tedia Sa. fedaa G, ledsa
s
HerAS ™~
YT . Trabalhos de . Trabalhos Pra- « Trubalhos Fra-
frupo
(Simulnqbcs ticos, em gru- ticos
120
. Utilizagdo do (2 grupos)
video para pro- (2 grupos)
cesso do fed-
~back
(Trabalhos de
grupo)
pomre e e TSRS v simmT mmommmrmerr=mas e e oo St === e AR TP
A '
rivpy . Aprosentagfio Trabalhos prﬂtlrn] « Trabalhos prati], Selecglio, vanta-
. Objectivos com equipanenlo COx,y, cm grrupo gens ¢ desvantlu-
~ . N . . o .
« Introdugfio no . da video (2 ﬂrupos) gens das difercen]
uso do vidco (gruvndor/tcluvl— : tos njudas audig
. sor) -visuais
(casscten Jiv gri
) ‘e 3 2 . s Y
vadas ) . Plancamento de¢ . Aplicagdes priati
acydes de forma cas us conlicci-
¢lio utilizando menlos obtidos
o video como aju-
da audio-vilsuatl « Avaliagiio
_____ e . dAhTAR

sreAo




Ne tespusie Indicst o3 refarénclas deis ducuiteniis

TGN )
s. l‘lﬁ R.
L
MINISTERIO DA AGRICULTURA ¥irecwsyy FLCIESTAS T ALDESTACAC
] 3LCALTARIA OF I5TADO DO Fomerrr ot ins AGRICULTY .o '
DIRECCAO-GERAL DF SEENSATY LGRS, ASSICULTYR

Ex-Direcpcs 22 Servizos de FormasZo frofissicral Azriria

-
ceecmmass. e et iereeiacemenaned e L es &L LT «.

CURSC~APLICACAO DO SIST=ia VIDEQ ZM ACCZZS DF * OR'ATS0 P20SISSIONAL

Srg9Q Agr0 MI3TC 7. cyIvoTT 4. CARMD - Resperséuel pels Zz-D.3.7.2.4.

e
LISIEDE MARIZTS Sa2=NT0 - z=-p.s.F.p.4.
.?

- =
SEmmts e tcim Al DL el -

Fozroa vevem o - -
v SL.3A MOUTSTEQ - T==D. 3

Irgd. Az, MARFIIA DT soysa vars L Iz-D.5.7.2.4.

Irzz. dzr. AN NAEIY DUsTo - =D, 8.7.2.4.

Svga. Az, M43TA IuTza paszor o Iz-D.5.7.7,4.

Inga. Agr. MARTA 1T FITRMA ST5UT0 otae - Tz-3.5.7.7.4. :
Irga. Agr. MABIA 5D IUSTIS arrEs - T==2.I0TRLA

Ing? T iTiTo 5= PP

- - . =
T A -, o ~ T —
2. Agrario AVICNID 5I32a5 coifTo - z==D.

(&Y

Ing? T2c. Agrarto TTETLNATO I s LNIZR - ==
7

. - . -
- - o oy D4 CONCSIrZ0 ZTUBIOLTS - Teom s = p
£rg? T2e. A:rdrio REMTRC ba LLICZITAQ ZTUEILIES - T= Y.S.I, P A,
-~ . y o e - st Ry - - -

D Jo, a7 '\ T A ”r - [} = - =

S8CMIIO AuZtitar JOSE ATTENTD gt a = IZ=2.5.7.5.4.

-_— & Vo4 = =aem

-3:7....’9 P T SR

viza de Curso - 13 g 17/2/32


http:3.pcnrs6.el

T{Luln:

Oh joclivme

Poelifvnein:
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0 QUE E 0 PROCALFER ?

Dar uma vis8io geral do que eo Procalfer tepio em atengEo)nomeadnmonte,

08 Beus objectivos, estrutura e actividades principais.

Tecnicos & nivel Central e Regional; Quadros de Cooperativas; Consultores
" do Procalfer

Datas

Pnrticipntrm na ~lzhesaghn de Luisn

Maria Albertina Lobo ( Eng. Agr. )
Manuel Monteiro ( Eng. Agr. )
"Carlos Gongalves ( Eng. Agr. )

:Déa-kdkskm- . Jaime Bras ( Operador de Imagem )

h e ",o“ Manuel Benedito ( Operador de ﬁeg'am\)
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NO | LoCcu ¢ A0 TEMPS.] SoM THAGEM LocAL
I Legenda Emblema do Procalfer ,
Estudio
e
Jl 0 Que e o Procalfen?
Q
Y
2 A baixa produtividade das culturae ;8inda hoje, uma das razSes da .-
1, 1. ..
elevada depend:ncin do exterior em produtos alimentares. e do desi-{ 3 1S Imageqa do porto de Y
Lisboa Porto de
quilibrio da balanga de psgamentos .
@,‘:L Lisboa
Os grandes problemas da agricultura Portuguesa entBo relacionados
. oo .
com a politica agrfcold praticada «Eeh-Te~TYT42
As antigas colonias Eyviygwened eram excelentes fornecedores de mate}
rias priiau e de produtos alimentares baratos.
b LTSRS PR Y ’
Hao’arl-eatimulndo o desenvolvimento do sector primario, e, consequefi-
temente, a produgio agricola ficavs muito nquén das taxas de cresci-
mento do produto interno bruto. O sector agrfiola sslava-estagnado
€, como resuitmdo, a importagBo de alimentos e outros produtos agii-
N RIIVY {7\.!3&'&. ’
Doltargereopia mals rapidamente que a exportaglo.
‘3 1o entanto, experiéncins realizsdas ao longo de varios anos, demonstrn-‘xﬂ' CASETE D
ram ser possivel aumentar consideravelmente & produtividade das cultul Boa senra
video de Tomar
ras em Portugal,
Triticale
' [ L coordaaciewn, .
Tendo como objectivo diminuir as importagles & aumentar a produglo in . Reobanio ( -t
4 |terna, foi estabelecido em 1980, um acordo entre Portugal e o8 Eata- -
. ’ 1t - Oeiras
dos Unidoa da America, iniciativa que partiu do Ministerio da Agricul-.l‘ Procalfer elra é} o
- . ~ SeBsdes de trabalhb Cr2ny
tura Portugues, com a participagdo do Miniaterio das Finangas, e con-
- D1 n arefles
tando com o apoio da Ag?ncin Pars o Desenvolvimento Internacional fgramas nas p
= Albuns seriados
(A.I.D.)
W - etc. etec.
L)
Deate acordo resultou o Programa de Calagem, Fertilizacglio e P?rragens seTe £ e 2 b




da Am;rica/connta de § | :

~ Uma DOAGAO da A I D, dentinada ao financiamento da auuiaténcla
tecnica Americana; a preparag8o de técnicol Portuguenck no Puia
¢ nos Estados Unidos;e, dentinada tambem a

necessario para o Besenvolvimento do programa,

compra do equipamenth

Projector da mica
com o quadro do

financiamento

NO Lo cugcio TEMPS.| SoM IMAGEN LOCAL
designado por PROCALPER, cujo objectivo prinaibhilé melhorat netﬁfe;
o - D:’_,,"
di¢Sen economicas dos agricultores, e reduzir a dependoncia’&h produd
tos alimentarces,
/’fA reulizaquéente objectivo 80 sera pusnfvel quando se conseguire;
alcangar os seguintes resultados parciais;
- Correcglio da acldez dos solos - Tractor espalhando| ~Video "Colheia
3 _ < calcario ta de amostras”
- haclonalizagio na aplicagdo de fertilizantes - - CAnaliT 3
A Aumento na produglo de pastagens ¢ forragens ~ Pastagens boas com| -Video de Tomar
ovelhas
=~ Um servigo de Emtensio reforgado e operacional - Extennionista com - Video "™ Siloa
agricultor de Pl;atico "
--Unm programa de Investigagho relevante, eficaz o pr;tico = Plano de leoratgrjo- Video ™ colh#é
ta de amoste
(4 O orgamento elaborado para o Programa ao longo dce 5 anos de exe- Tecnico comega a falgr
cugidio,tinclufdo no acordo firmado entre Portugul o os Estados Unidos ~ Projecglo no retro+

Estudio



Locucio

TEMPS.

so

IHAGEM

Local

- Verbaa do ORGAMENTO.DO ESTADO ,, pura manutencio doe seevigos jip.|
tervenicntcﬁj Subsiddos para o calcario e para a conetrucﬁo de
armazens pelas cooperativas.

~ A estes valores ha ainda a acrescenisr uma verba proveniente do
Acordo ao abrigo da PL 480 para a cénceaalo de creditos com Ju-
ros bonificados,

O PROGRAMA e executado pelo Ministerio da Agricultura Florestas s
Alimentagho, atraves dps seguimtes servigos :
- Direc¢Ges Regionais
-~ Gabinete de Pleneamrsnto
- Instituto Nacional de Investigacio Agréril e Extensiio Rural
. = Direcgfo Geral de Agricultura
~ Direcclio Gersl de Ploreatas f\')

- Dirergdo Geral de Pecuaria

“figrtonto
O Procalfer nﬁoigzum programa isolado, Ele e complementado com outro
projectos, no programa mais vasto do Ministerio de Agriculturs, para

que Se conusigam alcangar os objectivos pretendidos.

Progruma do computsador

Programa do compuytador Estundio

P T IR

A lmplementaciio do Procalfrv & feita medisnte o desenvolvimento

de virion projectos desenveduides tanto a nivel central como a nivel

regional., Sdo eleu:

~ Un projeto dd Extensio que viea dar apoio na Direcgdes Regio-

nni-'no funcionamento dos Servigos de Extenplio e na formacgéo de pess

8osl t;ﬁnico;

- Un prcjecto de Inventigacilo que tem por principal objectivo

Curso - Slide (Bened

Imagens de laboratori

-
.) Bsatudio

-

b Video ™ Colheita

-



LOCucAo 1FHPS .| SOM 1HAGEMY LOCAL

delinear e executar pregruumms de investigacgéo, que procurem respondern
as necessidades dos Servigos de Bxtensio e dos agricultoras, nomeada- -
mentd:nue areas de correcciio de solos, sistemas culturais, produglo He-forgagena

de forragens e animais

Partageno e :
- Un projecto de Forragena, que pretende aumentar a producauv ae

CATTA, em que 0 rals o do(;c;tnrau, atraves duma poiitiem ue apraovel Pastsgem sodb sobro Video de Tomar

tamsnto de potenciaslidades sllvo-pastoris de grandes areas abandonadus- em 80los maus

- Un projecto de Gestio que yitesa instelar uam eistema participado

de planeamento, orcamentacio e acompnnhnmento das dctividades do Sessles de Trabalho Oeiras

programa ; no Procalfer ( ~

- Por Wdltimo os Projectos regionaio, que diferem com as condigded

ecologicau e culturais de cada regiido, mas que procuram equacionar e Agricultor colhe amodtran

N

Video
encontrar solugflo para problemas relacionados com a acidez dos solos de oolos com sonda ' Colheita de Amo.
¢ com u fertilizagdo racional das culturas srvenses dominantes s ran

Para coordenagéo e implementaglo das actividades no ambito do pro
gruma,desempenhadas pelos oevigos centrais e reglonais, o Procalfer
dispie, a nivel Central, de um grupo Coordenador onde estiio represen- Programa do Computa-
tados : O Gobinete de Planeamento . dor 1 Estudio
O Instituto Macional de Investigugiio Agraria e Extenviio Rural
= Quadro do Grupo
A Direcgiio Ceral de Agricultura e a
2 Coordenudor.
A Direcglo Geral de Florestas .
0 Grupo Coordenador responde directamente perante o Ministro de
= Quadro do Ministrd
Agricultura Florestas e Alimentagho.
A articulacéo e desenvolvimento do programa a nfvel regional e -Quadro dos Regionais




Lo

LOCUgcRyo
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LocalL

asregurada por coordensdores regionals que colaboram na elaboragdo do

progranuas pars as regides gorantiadoo u sus implememtagXo.

O mpoio externo e fornecido pelo Deportamento de Agricultura dos
Estudos Unidos da America - U.S5.D.As - & pela Agancia para o descnvol
vimento Internacional-A.I.D.-

E atla o Crupo Coordenador que estabelcce a ligacglo entre estes

Departementos ¢ os diversos Sevicos envolvidoe no Programa.

Para distribuicido do calcario as Cooperativas, foi constituida a
CODICAL, snsociagio onde estéio representadas varias Unides de Coopera]
tivas e o Ministerio de Adgricultura Ploreatas e Alimentacio.

O IFADAP, ao abrigo das linhas de credito diapon{vein para o Pro-
grama, faz a analige de viabilidade econémico-financeirn doa projecto]
eubmetidos para conceasBo de empréstimoa, procedendo as operacﬁae-ﬁﬁé

financeiran ¢ de gestio desses mesmos empr:ntimos.

powacny

L o .""lj‘b

Hﬁaicl

Quadro do Apoio Exte

'no
Estudio

Quadro da Codical

Quadro completo

\°

Lus,na pr;tica, 0 que Be pretende com este programa ?
= Pretende-se aumentnr o nivel t:cnico doa sgricultores em materia
de adubscgho e correcglo da acidez doa soloa,~1 -3l...
-‘HelhotlndOuol-Bervigoacd.sExtenulo,
- Intensificando o8 contactos entre extensionistas e Agricultord

- & proporcionando a une e a outros formagdo adequada;

= Pretende-ae que a Inveatigagiio apole a Extensdo Rural, fornscendd

mediante an euaa necessidaden concretas, Anforragdes actualizadun e 4

nplicivoia a curto prazo.

~lhe

VideonColheita de

Amoatray de Terra”
Calagen)

Video de Tomar
Extensionista fala com

£studio

um grupo de agricultorks

.Video Colheita de Amg
tras ( Laboratorio)

| B leodeavaiicns
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Mapa das analise Sumérins realizadas wuo longo dos anos de I98I e

1382 peloa Laboratérioa de Vila Real, Porto, Linbon)S-clv‘u e Tivirn

EStEo,ignnlmente, geduo conduzidos campos de ensaio com eap;ciel

forrugeiras e ensaios de Pertilizagio
Lol

= Pretendeud tornar mais acessivels o8 Factores de poodugédo, por

exenplo incentivando a produgdo de c-lc;riop organizando a sua dis-

tribuicio, tarefas diapendioana, dado que as principais pedreiras 89

\ o . - [ VI .

8itusm no Centro e Sul do Pafa, obrigando a longas deslocagdes;
o e €,

- Preiande-ue—ta-bém asumentar a capecidade de &rmazenamento des Coo
RARALLL Ll g
perativas, possibilitando uma melhor diatribuigﬂo do Calcario peloa

@gricultores

Mapa des Analises

Sumerias

S51ides de Ensaios:
I45 A-4476 ; 4482

Pedreiras
Moagenm

Transporte

Estudio

Sesinbira -

Slide I45D- 4935

Estudio

Para assegurar e tornar &cessivels os factdis de produgéo indis-~
pena&veia a0 desenvolvimento agricola, o Programa dispde das meguin-
tes Linhas de Crédlto, com Juros Bonificados:

A - Montagem o acplimcio de induatrias de produgdo de calcario
purs a egricultura (D

B - Conutrugho de armazens polivalentes por Cooperativos ligudus
& rede de Distribduigido de calcario e fertilizantes GD

~Construgio de 1a8talagdes agricolas (;3

C - Aquisigdo de calcario ¢ outros fertilizantes destinados a

melhoria e enriquecimento da fertilidade do solo C)

D @ 2 .
D - Instnlagiéio dg'pradon / Conp:;)de Animais / Aquisigio de_?--
Guinae Agricolas para dietribuicfio de adubos e correctivos / Cogprl

‘e
Slide I45D-4931

3élide I45D84937

[9 " I72-1683

o

Slide 34-232

G sude ANS-2336
@ " .13').- Aqs-"
@ v 34 aNy

Gh w 26e-1549

~
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usl . L&cucRo son Inacen LOCAL
de maquinas para colheita ] condicionamenfo de forragens / Cercas ] S1ide I2-86 Eatﬁﬁio .
outros equipamentos ou materiais ligados a produgdo forrageira
ta ’ . lgrfgglgn
Eate Programs, propde~se em resumo, a melhomar as tecnologilesvia~
Plicadas, Comegando, pelo aumento de fertilidade dos Bdlos, o que impli4 Video "™ Colheita de Am,"
. istribuicido 4 d
caruma aplicagdo racional de fertiliznntea; D ribulgdo de adubos n
= A correcgédo da acidez dos solos,
~ e ainda a 1ntenaif1cag§o da cultura de forragens o pactegensa nos S
st 4 ducE 1col Video 8 Sidos 4 e Plastido”
fistemas de produgdo agricola ( Corte da Forragem )
Video de Tomar
Vacan a pastar nosn Mar
melais )
13 Com a adopghio de novas e adequadas tecnologias, a produchio agricolsd
eumentars; os rendimentos melhorarfio; e, o nivel de vida dos Agricul- Boa casa ( aspeso exteridr

L4
tores Portugueses n&birl.
ESTE E 0 PRINCIPAL OBJECTIVO DO PROCALFER

ESTE E , TAMBéH, 0 OBJECTIVO DO MINISTERIO DE AGRICULTURA DE PORTUG

AL

e interior )

Pegles



Title:

Objective:

Audience:

TRANSLATION
VIDEOTAZE

WHAT IS PROCALFER?

To give an overview of what PROCALFER is,
particularly its aims, structure and
principle activities.

Technicians of the Central and Regional
level; Cooperative staffs; PROCALFER
Consultants,

Participahts in the preparation of the script;

Maria Albertina Lobo (Agron. Eng.)

Marmuel Monteiro (Aqron. Eng.)
Carlos Goncalves (Agron. Eng.)
Jaime Braz ' (Image Operator)
Manuel Benedito (Sound ‘Operator)
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1. Caption Masic
2. The low productivity of crops in Portugal is one of

the causes for the high dependency on food products
fram abroad, as well as the deficit in the balance of
payments.

The problers of Portuguese agriculture are related,
in part, to the agricultural policies which have
been in operation over the years,

The formmer colonies were suppliers of sane of the

raw materials and cheap food products for Fortumal,

so the develomment of the agriculture sector in
Fortugal was not stimilated. Agricultural production
mlagsbehirﬂthegmwthmteofthegmssnatioml
Froduct (@P). The agricultural sector is almost
stagnant and, as a result, the imports of fcod ard
other agricultural preducts have increased faster than
exports.

3. Research and experiments carried out over the last
several years have shown, however, that it is possible
to increase the productivity of crops in Portugal.

4. Based on there findings, a five year agreement was
Signed between Portugal and the United States in 1980,
The abjectives of the agregment are to recuce
agricultural imports and to increase agricultural
Production. The initiative for the agreement came
frem _he Portuguese Ministry of Agriculture, with
the participation of the Ministry of Finance and the
Support of the U.S. Agency for Intermational Develcp-
ment,

From this agreement, a program for the imcrovement of
s0il through liming, fertilization and fofage production,
designated as PROCALFER, began. The main objective of
the project is to improve the econcmic conditions of
farmers and to recuce Ceperdancy on food products from
abroad., ) '
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.

The following items are part of the plan to achieve
the objectives of PROCALFER:

—Correction of soil acidity and appopriate application
of fertilizers,

-An increase in the production and use of pastures
and forages. '

-A reinforced and operational Extension Service, and
-A relevant, efficient and practical Research Program.

The budcet prepared for the 5 Year program and

included in the agreement signed by Portugal and tha

United States, includes:

~A GRANT from A.I.D. to finance American technical
assistance, plus the training of Portuguese
technicians in Portugal and t'e United States, and
thepzrchaseofequiprentneeded to carry out the
program. )

~Allocatiens fram the Portuguese STATE BUDGET for
maintenance of the cn~going Ministry departments
participating in tha program, and subsidies for
lime and for the construction of limestcne storage
facilities by cooperatives.

-In addition, allocations are made from the PL 480
line of credit to PROCALFER to be used for low interest
loans.

PROCALFER is carried out by the Ministry of Agriculture,
Forests and Food, including:
-Regional Directorates
~Bureau of Planning
~National Institute for Agrarian Research and
Rural Extension
~General Directorate of Agriculture
—Generdl Directorate of Livestock and
~General Directorate of Forests

PROCALFER is rot an isolated program. It is
carplemented by other projects in the wider program

of the Ministry of Agriculture. <
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8.

The inplementation of PROCALFER takes place throush
the development of several types of projects, both at
the central and regional level. These projects are:

An Extension Project which gives support to the
Regional Directorates in the operation of Extension
and Training of technical personnel;

A Research Project with the principal objective of
identifying and carrying out research projects to

meet the needs of the Extension Service and of fammers,
especially in the areas of soil correction, crop
systems, forage production and animal production.

A Pasture and Forage Project to increase the production
of meat in which the country is deficient. This
includes a policy of utilizing a combination of
forests and pasture areas.

A Management Project which seeks to install a partici-
patory system of planning, budgeting and Zollow-up
on program activities; and

The Regional Projects, which are designed according
to the ecological and cultural conditions of each
region, but which all seed to evaluate and fird a
solution to procblems related to soil acidity ard to
the appropriate fertilization of gredeminant crops
growing on tilled crounds.

At the central level, PROCALFER las a coordinating
group which is responsible for the coordination and
implementation of central and regional activities
within the scope of work of the projsct.

The Coordinating Group reports directly to the Ministry
of Agriculture, Forests and Food. '

The development of the PROCALFER program on a regional.
level is carried out by regional coordinators wio
collaborate in the preparation of the procrams for
the regions and guarantee their implementaticn.

:
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External support is extended by the Department of
Agriculture of the United States of America--U.S.D.A.-
and by the Agency for International Development--A.I.D.

The Coordinating Group also ensures liaison anong the
Ministry Departments and divisicns concerned with the
Program.

For the distribution of lime to Cooperatives,
CODICAL was set up, an association where several
Cooperative Unions as well as the Ministry of
Agriculture are represented.

IFADAP (Financial Institute for Support to the
Develomment of Agriculture and Fisheries), under
lines of credit available to the Program, analyses
the economic and financial eligibility of the
projects applying for loans and hardles the
financial and management operations related to
these lcans.

Underlying the pruject is the goal of improving the
technical skills of the fammers, especially in the
areas of fertilization and correction of soil
acidity. This can be achieved by

-Improving the Extension Services

-Intensifying contacts between extensionists and
farmers, and ‘ '
~Providing both with suitable training.

It is also necessary for Research to give support
to Rural Extension's identifies needs and provide
updated information that can be applied in the short

term.

/)}/
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A good example of this Research/Extension coordination
can be seen in the analysis of soils. Based on
research carried out in Portugal, soils labs are

able to carry out soils analysis to be used by
extensionists and farmers in improving soil
conditions. -

The labs are located in Vila Real, Cporto, Lisbon,
Sacavém and Tavira.

Demonstration fields are also in operation with
forage species, as well as fertilization tests,

PROCALFER wished to make the production of limestone
as well as its distribution, easier. These are
expensive operations becausa tha principal quarries
arelocatedinthecentmlaxﬂsouthempartsof

the country, requiring long journeys to the fields in
the north where limestone is reeded rost.

PPOCAIFER also interds to increase the storage
facilities of cooperatives, making possible better
limestone distribution among farmers.

In order to ensure that the indispensible imputs of
agricultural production are available, the Program

has been provided with the following lines of low
interest credit.

-Setting up ard enlarging industries for procuction

2of limestone for agriculture.

~Construction of multi-purpose storehcuses by Cooperatives
for the distribution of lime ard fertilizers.
~Construction of agricultural facilities like silos.
-Aoquisition of limestone, plus. fertilizers to be used
for the improvement and enrickment of soil fertility,
~Planting of pastures

-Purchase of animals

-Acquisition of agricultural implements for the distri-
bution of limestone and fertilizers

-Purchase of machines for the harvesting and conditioning
of forages

-Fences and other ecuimment or materials ccnnected with
forage production.

P
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PROCALFER proposes to improve applied agricultural
techniques, especially in the area of soil fertility.
This includes aoropriate application of fertilizers
and the correction of soil acidity.

It also includes an increase in thé use of forages
and pastures in agricultural production.

With the adoption of new and suitable techniques,
agricultural production will increase, incame |
levels will improve, and the standard of living of
Portuguese farmers will rise. '

THIS IS THE MAIN OBJECTIVE OF PROCALFER.

It is also the objective of the Portuguese Ministry
of Agriculture.



REGRAS DE FEEDBACK

Un TFeedback eficaz depende nao so do emissor cowo tambem do
receptor.

= 0 Feedback ajuda os monitores a perceber o que fazem e como o
fazem.

= 0 Feedback aumenta a capacidade. dos monitores de modificarem e
alterarem a sua conduta de maneira a tornarem-se mals eficasesg
nas interacgoes com os outros.

= 0 Feedback deve ser dado sempre num ambiente cuidado e
acolhedor.

.-

FACTORES QUE CONCORREM PARA UM FEEDBACK EFICAZ:

l. Concentrar ¢ Feedback num comportamento especifico e alteravel
e nao em caracter{sticas pessoais que nao possam ser alteradas.

2. Concentrar o Feedback em descrigoes e nao em juizos.

- descrigao requere um relato 40 que se passou de facto.

- um juizo refere-se a uma avaliagcaq em termos de bom ou
mau, o que nao se pretende no processo de Feedback uma
vez que nao da alternativas para melhoramento.

= as descricces sdo neutras: as opinioces surgem de uma-

disposi¢ao pessoal de referencia ou percepgao.

3. Concentrar o Feedback no compartilhamento de idzas e informagao
e nao na doagao de conselhos. -
= 0 Feedback deve englobar uma troca de ideias espec{ficas
as quais devem ser discutidas pelo receptor e o dador.

5. Concentrar o Feedback na exploragao de alternativas e nio em
Tespostas e solugoes.

6. Concentrar o Feedback na ‘quantidade de informagao que a pessoa
receptora pode usar. Ndo de demasiada informagdo porque o
receptor pode ficar esmagado e desmoralizado. Escolha um ou dois
pontos  chaves que possam ser alterados e concentre-se em
alternativas.

7. 0 Feedback pode ser dificil de receber. As pessoas que estao a

transmitir Feedback devem ser alertadas para este facto. Quem

estd a receber o Feedback deve estar o mais possivel disposto a

receber 1ideias novas. Mas, lembrem-se de que cada pessoa ve as
coisas de uma maueira diferente, por isso, as interpretangs de

cada pessoa serao diferentes.



USAR O VIDEO NO PROCESSO DE FEEDBACK

1. 0 operador de video, pratica de gravapis, sessoes de treino,
funcionamento, discussao etc...

2. 0 operador de video toma notas utilizando o contador do
gravador para identificar a localiza¢ao das actividades na
fita. O monitor identifica estes pontos chaves durante a
grava;éﬁ da sess3o de treino para que o operador tome notas.

3. Depois da sessio estar gravada o operador poe a fita no

principio e entrega as notas tiradas ao monitor que dirige a
sessao de Feedback. :

4. O monitor pergunta a pessoa que acabou de ser gravada em video
como € que correu a sessd6. As perguntas incluem: "0 que € que
correu bem? - 0 que € que faria de diferente?" - Concentrem-se
numa coisa que tenha corrido bem e noutra a fazer diferente,

5. 0 monitor pede Feedback ao grupo, perguntando primeiro o que
correu bem. Sigam i1sto com exemplos especificos do que podera ser

aperfeicoado. - Utilizem o video para se concentrarenm em exemplos

especificos do que necessita de aperfeicoamento, bem como do que
correu bem.

6. 0 monitor vai fazendo comentarios ao que esta sendo dito ou ga
pontos importantes, positivos e negativos que possam ter sido
onitidos pelo grupo.

= 0 video e utilizado para a concentracao em pontos espec{ficos
durante a sessdo de Feedback, razao Pela qual n3o e passada g
fita toda nesta altura. ‘

- A pessoa que foi gravada em video pode, desejar ver toda a
sessao, isso porem deve ser programado fora do tempo da classe ou
eém tempo a indicar posteriormente, no caso .de as pessoas
necessitarem de mais de uma sessio de treino, cada uma.

= Fitas video ndo devem ser guardadas sem a autorizagao das
Péssoas em causa. As mesmas fitag video podem ser usadas de novo
no decurso de numerosas sessoes de treino

.
-



CICLO DE INSTRUCAO EXPERIMENTAL

0 Ciclo de Instrucao Experimental € um modo de aprender pela
execucao. O Ensino Experimental tem lugar quando as pessoas
participam numa actividade ou a observam. Elas entdo vem de novo

a actividade, wmas entdo duma forma crftica, fazem uma lista de
algumas 1deas itels conseguidas através da anilise da actividade,
discutem-nas e finalmente, procuram por em pratica essas ideas
novas.

A aprendizagem tem lugar em virtude da participasﬁb e observagéb, em
vez da leitura ou estudo da teoria.

Ha certos escaloes no Ciclo de InstrugEbEExperimental que tem de ser
seguidos afim de que a experiencia tepha um impacto. 0s monitores
projectam uma eXperigncia estruturada a qual proporciona um
€squema para este ensino ser levado a efeito. A experiencia em si

€ importante, wmas mais importante ainda € a forma como o monitor
processa a informacao gerada pela experiéncia. Isto depende das
perguntas postas pelo monitor.

Os escaloes do Ciclo Experimental tem wvarias designacoes,
dependendo do wmonitor, mas sem atender aos termos, o ciclo
experimental tem que obedecer a um certo ‘padrao. Um modelo
simples do ciclo apresenta-se da forma seguinte:

Experiencia
>(actividade, "“execucao")

-~

Aplicaggo ' Processamento
(como serao usadas (partilhando e discu-
as novas informacdes) tindo reacces e

' observacoes)

— Generalizagao ¢
(o significado disto na
vida real)

-
-

No Ciclo Experimental, a experiencia tem o primeiro lugar. Este
escaldo esta muitas vezes associado a um jogo ou a um
divertimento. A experiéncia € usada para gerar dados que serdo
usados ao longo do ciclo de ensino. Se o ciclo pEra' neste
escalao, todo o ensino e deixado ao acaso, e o monito. nao
completou a tarefa.



0 videotape mostra um exemplo do Ciclo Experimeutal no qual os
participantes estao envolvidos no respectivo funclonamento, mas
eles poderiam estar a resolver um problema, a analisar um caso em
e§tudo, a planear um projecto, a construir uma torre, ou qualquer
numero de outras actividades que envolvem uma espezie de
habilitaf&és interpessoais ou de auto—apreciagéb.

0 que quer que seja que acontega durante a actividade torna-se a
base de uma andlise cr{tica. 0 videotape observa a forma como os
monitores utilizam perguntas para deslocar o grupo desta
experiéncia para a aplicagﬁb de novos ensinamentos.

Un monitor inicfa qualquer sessao experimental estabelecendo um
"clima". 1Isto significa que o monitor inicia os participantes a
pensarem mno assunto em causa fornecendo uma base 16gica para a
sessao de treino. Isto € tambem uma forma de estabelecer a
ligagao entre sessoes de treino anteriores e a presente sessao,
situando esta numa estrutura global.

O monitor comunica entao a finalidade da sess30 e explica a
situacao. Tanto os observadores como os participantes na sessdo
sao elucidados acerca dos seus papels. E dado entao inicio a
experiéncia.

Imediatamente apos esta, os participantes sio solicitados a dar a
conhecer as suas obseryagdés. Todos conheceram por experiencia
uma actividade e agora transmitem o que viram ou como se sentiram
durante o acontecimento. Os participantes falam durante a
actividade, descrevendo o que aconteceu. Esta consciencia e
discussao do que acontecsu sao decisivas para aprender acerca do
comportamento humano fora do ambiente da sala de classe. e
Perguntas como "Qual e o Plano desta pessoa para tratar do
problema?”, "Como € que se passou?”, e "O que € que viu esta
pessoa fazer?" sdo dirigidas aos observadores e aos que
desempenham os papeis.

E 1importante que os participantes estejam cdonscios do que
aconteceu durante a q}peri@hcia antes de se dirigirem para o
escalao seguinte. E tambem importante para aqueles que
desempenham papeis, abstrairem-se do papel e observarem o que
aconteceu. Chama-se a isto "de-roling" ( abandonar o papel).

0 escalao seguinte tranfere o grup. de uma experiencia espec{fica
para uma situagao da vida real. A pergunta chave aqui e "Assim, o

que € que 1sto significa no mundo real?" os monitores usam

perguntas tals como "O que € que faria agora se estivesse nesta
situagcao em casa?" ou "Quails foram os ensinamentos que -colheu
desta situagao?".

0s monitores andam “a procura de pringfpios que possam ser
aplicados fora da situa;éﬁ do curso. E este passo que torna,
praticas as experiéncias estruturadas.

a8



Finalmente monitores e participantes entram no ditimo escalao do
ciclo de instrucio experimental. Aqui a pergunta central & * E
agora?". FEste escalio 43 a0s participantes a oportunidade de
pensarem acerca de estrategias espec{ficas e depols projectarem

maneiras de utilizarem o que aprederam quando regressarem a casa.

"Brainstorming" (sessdo de trabalho intelectual intenso) € um
wmetodo efectivo de procurar poss{veis aplicagoes, mas estas
.aplica;oes pPodem ser geradas em Pequenos grupos ou apresentagoﬁs

ém grupo. E mais provavel que os indiv{duos experimentenm as suas
aplicacoes planeadas se as partilharem com outros. e sl

Antes de a sessio terminar, o monitor procedera a um controlo com’

0 grupo afim 'de se certificar que o objectivo foi antingido. Esta
e uma forma de encerrar o ciclo e de ajudar o grupo a concentra-

0 ciclo de instru;ib experimental gravita em torno do 1instruendo
e permite aos adultosg dirigir e assumir a responsabilidade da sua
propria instrugéb. Os monitores facilitam esta instrqpéb de
preferencia ao fornecerem todas ag respostas. A principal
finalidade do wonitor e a criacao de um ambiente de instrucao que
seja estimulante e revelante para as necessidades do instruendo.
Esta modalidade da instru;io de adultos ajuda os indiv{duos a
desenvolyerem novas faculdades e tébniggs Para enfrentaren
situaFoes da vida real ao mesmo tempo que da vida “as teorias.



