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i. EVALUATION AUSTRACT (do not exceed the space provided) 
The Project aims to implement a replicable program of. technical assistance to selected
agrarian reform cooperative organizations, to achieve increased productivity and incomes 
of assisted cooperatives and their members as well as a profitable use of credit and
 
continuous capital formation for reinvestment. The Project is being implemented by
Technoserve Inc. Peru (TNS). This interim evaluation was conducted by the National 
Agrarian University, Economic. Research Center based on an exte,:sive review of Project
documents (including technical reports of TNS), visits to the five cooperatives assisted 
by TNS," and interviews with' beneficiaries and Project personnel. This evaluation was
 
carried out in accordance with Project agreement evaluation provisions, tu assess progress 
on Project activities.
 

The major findings and conclusions are: 
- Two base-level. and one second-level cooperative organizations had received intensive 

TNS assistance at the time of the evaluation. Two other cooperatives were still in 
the early stag6s of the application of the TITS 'methodology. 

- Significant improvements in management, particularly in the genieration and analysis of 
'accounting and administrative data and were in the tworeports found base-level coops. 

- The cooperative members have improved their technical and maniagerial skills. Up to 
70% of the members in one coop, the best case, appear to bie using these improved 
skills. 

- TNS work has resulted in the creation of new demand for technical assistance and 
training services in the assisted cooperatives. 
Tv coops experienced significant crop yield improvements sincLe the beginning of the 
Project. Family income improvements also occurred. Howewer, significant yield
increases also nccurred in non-assisted coops and farms in the area during the Project 
period.. 
Despite the increases in yields and family income, 'member commi.tment to the coops is a 
problem. TNS is financing a significant portion of the "TA-counts" of experienced coop
management personnel; and the coops face unresolved financihl problems. Replicability 
of the Project remains a significant concern. 

,essons Learned: 
The same T.A. management model can provide very different results in coops with 
apparently similar characteristics (Herbay vs. Villa Hermosa).. An in-depth analysis
of an individual cooperatives organizational/management structture and how the shift
from collective to individual ominership of land may have influeniced those coops may be 
required. The ability of a coop organization to effectively lbenefit from intensive 
management T.A.. may be rooted in how production units were distiributed. An additional 
factor is the ability of coop management to work with the miembership to take and 
implement difficult decisions to improve the coop's operation anid financial situation. 

I. EVALUATION COSTS 

1, Evaluation Team
Name ,"filiation Contrict Number .Q Contract Cost P Source of 

TDY Person Days TDY Cost (US$)) Funds 
Dr. Vilma Gmez CIDEP P.O $ eq. 7,819..(00 PD&S 
msc. Ran6n Diez (National Agrarian 527-0000-0-00- PD&S 

UNIVEiSITY Econo- 7267-00 
mic Research 
Center) 

2, Mission/Office Professionnl 3. Dorrower/Grnnteei'Professionnl
Stnff Person-Days (estimalo) 10 Staff Person.Daysi (astimale) 10 



EVALUVON0A •D. SUM'iQA3Y PART II 

J. SUMMARY OF EVALUATION rINDINGS, CONCLUSIONS AND RECOMMENDATIONS (Try not to exceod the 3 pages provided)
"ddross the following Item : 

i Purpose of aclivity(1o,) evaluated * Principal recomnendations
* Purpose of ovaluation and Methodology used 0 Lessons learned 
* Findings and conclusions (relate to questions) 

Mission or Office: USAID/PERU Date this summary prepared: Qg- 14- S7 

Title and Date of Full Evaluation ripon: Eviluaci6n del Proyecto de Apovo a Cooperativas (OPG) 
Desarrollado por Techmoserve en los Valles de Cafete y Haaral. (8-87) 

1. Purpopse of the Activity. Evaluated - The purpose of the grant Project is to carry out areplicm,!le program of technical assistance to selected agrarian reform 
cooperative

organi. ,ions, 
principally production and user cooperatives, that results in increased'
;,'oduc ,vity and incomes of assisted cooperative organizations and their members.
.suli ic ient to permit profitable use of credit, adequate family consumption and continuous 
capital formation for re-investment in the enterprise.
 

The purpose was to be achieved through a program to:
 

a. establish and put into operation in assisted cooperative organizations planning
production control programs, 

aid" 
as well as rolling departmental budgets and cash flow 

systems, as adapted to the particular circumstances of each organization, 

b. increase crop production and labor productivity of assisted cooperative
organizations at a rate greater than the average for the area determined by official 
government sources, 

c. prepare cooperative development plans, addressing 
immetdiate short-term needs as

well as long-term development, for each cooperative organization, assisted, 

, d. provide short-term action training in various fields for selected managers,
employees, diructors and other members of the cooperative organLzations assisted.
 

Technoserve (the Grantee) would 
 provide the required adwisory services for each

cooperative organization program; coordinate with 
the Agra,-iain Bank of Peru to 
assure

appropiate supervison of credit 
provided by the Bank; ancl coordinate with public

agricultural sector institutions to provide 
 access to apprropriate technologies and
 
technical backstopping from these institutions.
 

2. Purpose of 
the Evaluation - This interim evaluation was ca,rried out by the National

Agrarian University's Economic 
Research Center to assess prcogress in meeting Project

objectives and was based on: reviews of Project documents pre]rared by TNS and the coops
receiving assistance; 
a survey of farmer members on training,, technical assistance and

opinions of TNS assistance; interviews with coop managerial piersonnel 
and TNS advisors;

analysis of agricultural statistics for the valleys 
where thie coops were located and

Agrarian Bank documents on the financial status of the coops. JAn attempt was also made to 
carry out a preliminary benefit-cost analysis of the Project.. However, more detailed
information is needed on production costs and behavior of government price support
policies and their influence on supply and yield improviements before definitive 
assessments on benefits and costs of the Project can be establislited. 

3. FindiJn),; and Conclusions - The evaluation examined progrress toward achieving the
 
following objectives of the Project:
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I). Business Developmentof the Coops - Three out of the five assisted cooperatives

had improved their accounting/administrative reporting system which were practically
non-existent prior the One Villa has anto Project. coop, Hermosa developed effective 
and timely system of daily cash flow reports, as well as periodic income statements and 
balance sheets. Analyses also were prepared on stvategies to revitalize cotton ginning,
machinery rental. and dairy production enterprises of the coops. These had as yet not 
been implemented at the time of the evaluation and ware dependent on pending Agrarian
Bank loans and/or decisions by coop management. Apparently, TNS attention had been 
focused on critical short term improvements in accounting/administrative reports and 
coop enterprise analyses. Therefore, work on developing longer-term planning strategies
for the coops had not begun. TNS also assisted the three coops in developing crop.
'cultivation and machinery utilization plans with the coop members. These were Useful in 
.establishing irrigation and machinery requirements. However,water farm alternative 
crop mix returns analyses and assistance to farmers so that they could better evaluate 
and plan more profitiable crop mix possibilities had not occurred. Farmers had received 
training in farm record-keeping; therefore it would be possible to assist farmers in 
alternative crop analyses in the future. 

TNS contract personnel have achieved significant success in workmig with coop management
in the Villa Hermosa coop to improve administrative/accounting procedures. In the case 
of the 'Herbay Coop, TNS personnel are very closely involved in running the cooperative's 
accounting unit.
 

I). Increasing Productivityand Income of F_rmers - The evaluation found that TNS 
had carried out training on technical production and accounUng topics which ,reached 
approximately 70% of the farmers interviewed in the Villa Hermosa Cooperative and 
approximately 60% of those in the Herbay Cooperative. Farmers interviewed indicated a 
need for more technical training, demonsti'ating that TNS was fulfilling a need that has 
not been adequately served by existing cooperative or public sector organizations.
 

Data on yields for, the two cooperatives demonstrate that yields for the cropsgrown by coop members have increased signifi.cantly. However, based on discussions with 
the evaluators, MinAg data shows that yields at non-TNS assisted coops and farmers in 
the area also showed considerable yiel.d increases. The yield increases could have 
resulted from a combination of several factors:
 

- favorable economic conditions including input subsidies and higher farm support
 
prices;
 

- improved technical assistance from TNS which permitted farmers to better utilize
 
fertilizer inputs, irrigation water management and machinery use
 

- and greater use of family labor.
 

The evaluators sought to carry out a preliminary benefit-cost assessment but more 
time and precise data will. be required to ad_ quately complete such an analysis and 
accurately specify causal. factors. For example, due to significant increases in 
government crop price support levels, of production and revenuecosts data would have to 
utilize constant prices to eliminate purely price and inflationary effects on farmer 
revenues and net incomes. However, it is clear that significant yield increases did 
occur in mandarin oranges as a result of TNS technical assitftance - a crop produced by 
one of the coops for domestic consumpt.on and not affected by price support policies.
Obviously T.A. provided by TNS had an effect on yiel.d increases. It.also is true that 
non-assisted coop members also realized significant yield increases during the Project 
period.
 

http:consumpt.on
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III). 	Development of Institutional Relationships Particularly with the Peruvian
Agrarian Bank (BAP) - At the time of the evaluation, relationships were just
beginning to be established with 
the Agrarian Bank for establishment of supervised
credit arrangements with TNS technical 
 assistance. 17he study of 
 the Herbay
livestock/dairy operation prepared 
with 	TNS assistance was submitted to the BAP 
for
 

financing.
 

4. Principal Recommendations - Among the principal recommendations made by the
 
evaluation are the following:
 

- The TNS 3-year methodology of a cooperative diagnostics study (3-5 mos.),feasibility studies for reorganization (9-12 mos.) and implementation of actions
flowing from the diagnostic and feasibility studies (9-12 mos.) may be too short
 
given 	the nature of the task at hand.
 

- More consideration needs be into given the selection of the coops 
 to an
understanding of socio-economic conditions and 
to the impact of the Agrarian Reform
 on those coops which can affect on 
the ability of these organizations to effectively

utilize management T.A. and to 
take the necessary management decisions to become more
business. oriented entities. For example, TNS 
recommendations have been 
incorporated

into the administrative structures in the 
case of one coop (Villa Hermosa) but not in
the cr-e of Herbay. TNS needs to indicate why these differences in apparently

similar coops occurred. The TNS model has to be able to 
adapt itself to differences
 
among 	cooperatives and more 
care is required in critical assessment and selection of
 
the coops to receive assistance.
 

- The Replicability of the TNS model is a concern and may'require a more flexible and
cost 	effective strategy by TNS. TNS is one of 
the few institutions which has
directly focused on the 
business management aspects of 
 the coops. The question
remains to be answered whether more cost-effective options are available and can be
 
utilized
 



K. A'T-ACIIPAEN1TS (Ll-9 Attachments submitted with this Evalution Summary; Aiwiy atch ulevaluatlon report, even GE 6If one was submitted earlier) 

Evaluacion del Proyecto de Apoyo a Cooperativas ,(OPG) Desarrollado por Techncserve
 

en los Valles deCafiete y Huaral. 

Meorandum dated October 6, 1987 fran Technoserve to USAID
 
Letter Response datcd Decenbe. 22, '1987 from USAID to Technoserve. 

L COMM~iTS BY'MISSION, AID/W OFFICE AND BORROWER/GRANTEE 

MISSION COMMENTS 

The evaluators c'arried out an intensive processto assess progress achieved 
of surveys and interviews in orderunder the Project
evaluators attempted for this interim evaluati6n. Theto carry 
out a benefit-cost 
analysis. Unfortunately, additional
data on the yield performance of non-Project *.s.sted co~psbefore one can adequately attribute 

and farmers is requiredyield increases
activities-. This might be 
for some crops to Project 

evaluators 
an area for further analysis and research in the future.do mention problems that Thenot TNS faced in 
receiving incrementalpermit timely implementation of funding toProject activities. Because of Foreign 
Assistance Act
obligation sanctions, A.I.D. resources were made available to-TNS late in FY 1986 and FY
1987. 
 TNS had to* scale back some of its- activities, 1hich undoubtedly delayed expansion
o f:the Project to the 
remaining two base-level cooperatives.
W of the TUS model However, the replicability
still is a concern to the Mission given the
.. evaluation, which results of this interimshow that the two 
coops receiving intensive TNS assistance since thebeginning of the Pr')ject had not achieved self-sufficiency. 

0 Additional Mission comments are contained in a December 22, 1987 
letter from USAID
F to Technoserve (attached to this PES). 

GRANTEE COMIIENTS
 

o Grantee comments 
to the evaluation 
are contained 
in a October 
6, 1987 memorandum
u from Technoserveto USAID/Peru (attached to this PES)..
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1oi n i co r-1 I I (.L''If 1 c. i. a Cciper-at i vaoo y, R.C- C-& cl 

a-. ' y Lt r, -1 , e dr: ~. ia rils -c.j )1 ~ c I a rei- t I'-a1Vj:-1 ,H,~io 

El t abaj di(AO?laq-J 1oif-vni a lc irl iiL Fc'r 1a 1ez'a y L..oi 



La a~r i~ted' e rNS1' ep e mi en o denoios 
ca~~jet~e~Liaprmrefs t 6 

c 
vo.ehan r 4 ceal. 

c 

in~t~tucmn~o 

reca;enic con e DA, a] poei 

capanzdd 

esne( 

saed 

i ua 

hararirradp 

bn il LiB etrs t(r a I 

r CIc~ THSJUdl aribrtar Ew, ekl Lspfe:.cto met cuoI 6g i co e el-C-p C­

cid al -d ,GdoqUF-CUenta~ con 3 E'pt~rtoz- en Educacirin Rkr abI. 

1)ere :Ia ntaa de prp, cin 33 dC- I a .. capac i dad~ 

t it-Lfu ca- admi i stir-F~ vr%-3de. JICF ci_ 'tC~e- COffil~n t&-Ics 

La eval uaci~ijn' trifhbn IIa-; I~ tnibt sIrP 

a~p~Lo-d~. a .[,ELodC:logi.± actuIamente seGlguida( pLorA THS:~ 

t~tf l-3 d~d eE ?ice Cc d E: I L1~ j t" DnddeaS1 stLadas-'-aeuai5 

C-1dejc u'kdCDS>3e Ia reE I i dad Per Uanai y de la~ Coprtv ,d 

~%,contrtt ci6n'dEf personal,~or~~ c& e>eton-y 

---

1 

e):get nai:tca Isea di 'srim naci drr'44 E-'~tod il ade ~-~' i 

a>d-ao3 e1 o~iidEianc] sd Ira 

233 

.3 

deid r 1op3,-

i- vil3 Hf-' h~ -aluc~ry/ 
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d i n ..t:33.I- a s:. 
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33333 

3 33Luc 
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resulta->deitv In OS, 
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triabaja a hni %.,L- tt4ni ca~demainda tin -pet-JodD Jarcj de madura­

ci i La exp:eri enci a cde cambi o teuno] 6g1 o a ni ye] de Ges­

ti'rr rrequti(.:-i-e Io0iCiMc-N-te Url perlodo mayar. 

Err lias Cooperativas Los Laureles )t La Fortaleza debc 

rec~rn] r~el Crcbajco dc, TNES. Por lo men-r~, repltantear.y 

rediticir IaE 1Met a- dJE- Z~ICerdo a cada realidad. 



EsL'e d~lrnto conFl'Liituye. el in-forme definitivo sobr-e 

] a evc0] kCi 6n dc.:l trabajos de Technosrve (TNL3) en 3as Coope­

r-ativaz- de los VAlles de Cahete (He-r-bay y LZA Fortaleza) y 

HLuaral (VQill]a FlioF~ca, Las La~areI es y Centi-a] Chancay-Hua­

i-al -Aurcal I aira) eva] uacij n real Izada cn 2 mieses, i ncL uyendn 

trab.ijcle campo. Dzidoc c-l iTas tfi npD SL-gjuraewente qlUedain
 

aspecto -. a p~rof urod i z ai P,ero ha -i1do 
 sao i 1ni ic,ana 

I o ~&rce eatLS; Conv.ercio fIJD--Tbs.t~cts del 


El i ri-orrme corstiiene 6 art2
 

L.artPFI ri(-ra parte presenta clatos gerter-al e sob-e las 

COClFI .- IV a-- .U 'Li-5 a 0 1.' Ll rCi "'All .Cz 

La5ecQunu'L parte coaipr-nde 1 a ffe iodlol oqi'a em~i-pl etda paraj 

L. tfercera ~ii-cra i a, bi-Echas envitre I as inifas Ptro-pLkE-,S 

t~~~g lo c!= hasta I a f echa en cada organi ­yc-ir ~o.CCI-itO 


a 6n c ao pPr ati
 

La ev a ' uc- i dc ci't 'tiv a g rI~oI a ni era 
- pr - da f y nanc- e 5 

r~~r at a cuarta parte de esste i n-Foime. lgual iiscnto- sei -1p 

pr csrL'h :aZ Una -2va IuLi n- -- ci o - 16 f-mi ca de I a i fiv ..r si bn 

1lt- I- C-1 c A~ip f C o v a s 

(OF) i-:sro 

C., eC- APpI(I en11C Fry foczL It yo a3ZI c--s pr--. --I 

-rEoro iN -ncoc i-i c (- l I CaAeLoL f-liuaral"' 

En 1a qLll'.j pa&ToOE'CtL1, parcil de..ot.ifla evaluGtt Ii-tci tri 

] a fIle , oC "-41, de j do crin de -oL e e r cj 'a c~a~ TWS, i- firn ~a bIi 

sus :~ ~1adc de cr ~U a 

l4. iU n . ; Lil prI1 I C. -CE- pF. aritsa f a]POl jti 

r ci~rdc:Icro.de 0 'I paira U-1 5LA fo opra OaSEt­

http:ci~rdc:Icro.de
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imtplu-mientadas por el Gobi erno de PerA, recomrertdcionfles para 

A'ID y plantet-miientos ialternativos: para. Technoserve. 

La eVal uaci~en tLuvo dojS ejes fundarnetales. Dp un ladol 

Ia ccorisl der aicicn tie L1ut Ia Cresti 6n, EpreEari al de I as ac­

tual es CPALI! 'Li erie estr echa reI ac i bn con + 1.-RE-: ex tLernas y/ 

d e poi'l i rc qLue ]as ECrcoperat ivas- no pueden manjar. Por I o 

tantc',C i lrabaJo epect'-fico en rada C.-opprati va tendr-.L un 

iitJrCc roA at~i vo.. Dc)-- ott-o I ado1 el c{-cecto de trabF.3os deG 

a f- c:.trc I a L es i:ni c a y c. cz-a c - ta c Ii 6F -ipc; Conpera ti v~ ntLo eRS 

31 i c'ct -IE.:! porqu~e I o-j cr iter i o . dIE: sue.E cc i n -oFIhr Jlsno 

aii Enstr-as qu elIa r e a JLda d U 1 : [o i p 2r it iva gr a r i. S;C-S 

o~fF~cZ~fdr. nI ii F: ziIo qi . 7 .DjE-S firOm er 



P/iRTE I 

A~SPECTDLS I3ENERALE5q DE LAS fRGPANIZ(ACIONES COnPERA'TIVAS ASIS-
TIDAiSPUFRTECHNUOSERVE EN LOS VALLES DE COf1ETE Y HUARPIL 

EN FAISE DE JMPLEMENT(ACION.
 

VALLE DE HU~RtL: Valle mbicadci a 230 al:n&Nor-te de Limna.
 

ExiE-ter: en este Valle. 27 Cooperativa3 de dos tipos: C(g,T* y
 

C"ALI**,7 ve-Inte de ela F.!t-I afiliada--. a la CJeitral (Losc;
 

LA LIr'1-01f. y Vi ILa -i-,c .a ct r -?s
Hc7- E ntr e 

- CIT VILL"I HEF'PiS(j c5L e -ransici611 a Ct'Ui qei 

KsaI riorte de Lima y a 12 Kns dle Huaral . Ii'CtuLFImente 

criacor, 100 cE.Oc;icos y 592Hiat cul tLi vabEt . NEot tai 1-1L? 

de I a [:AT Vii -!,F Hec-.M G {' frim -z, - J F. C'T 5a r 11arti'r- c CAr, 

[>Ccm. J P i r E, a I us Prouc­C~t r HL A 


LCis-. p r i 1c. i palC-S c3iv, I or' pF - cinn-ra n -- C Le 'a1 C- e 
 L Fi D, I 

fQC-',-D Y Tir JWPI-dc TPJ9±FLt a-1 0 S ipu por si- -ha VeroIad 

d~tim~.n e C culitivco de flaiz H'r-idoT Ilegjmmiccz 157.75 

Has. riene su~~de Primera -y Sc-quf-azls (O~N) 

^re FiTbradal ell 1­

"I godiri 05 

M 51 . 7 0c 1 A 1 

Orcj 13.25O60-WC 

CIti rg F 2z c Lf-A- cocictiE:i v'a "i-F'p nJip rh- grado r3UP ti f'I l-

Po 0L' 'VC PI P Pl cL, -- c-' paraC-1 Ef1: p1 i L-:fit~ r a ba i 
!7 0[' Ccir: C. i--, r-,1 ct F. cc)I _-- 1: d caliiiI a-. t AcrrA-C y 

pC~ L:.JQI ~' p i Lr iCr -t '/1 ci C'E. '1 0U.c ~ 
PLi Db i..t 2c pr.. i al L', l I T.I p:.rC-i tir~ic a71t C 7,---

I-i '-t :7j1 F, d 



Br-inda set-yiciats de? Maquinaria, Pts-Ister~im T~cnica, Comner­

cializacidn de Alg1odbn o~n Ramna y (Abasteciatitento de Insuivoss 

a cmcicis. Taimbidn Ies trarnita y adminitr-a (-- avlo agrico­

lade ~A Prtesrta LIn-a I-ituiicibn saneada.4P. financiera 

-CENTRA~L ~*CHFIrNCAY -- HUfRAL - ALICALLAPd1A 

Tije.~nc-c cii-nc soci as 20 fCopec;.-ti vas dc-A V,:.i I c- d Huarai1 

12de ti pu CA~T y e CPU. S'LIsTza,3~ 00~ I ~ 

7 C I-*v-x-. af li da-- 'c-:c:r- soc:ios v 5,t'69)ci.s---a 997 

14EE,) .
 

Ti cin P-orito~ +.in pri icipal brindath srvi cios er Crimerci al i-1
 

i :1 Test abb Im fi.Lca isode ,--ta1 par i c L Ui y-ffL E-:, ec. 

En 19 3% e L'rc 16 eP-,J~ - - Li v a I 't F- CA Fi' i -eS tID de 

crd del ViiIe.- He--r-ba) con 1 ,717 Ha. y 31 oci oc- y La 

Jor tl']c- Lon 1,139B Ha: y 17-7 sociou; 11903). 

*.*CENTRA'L. r3-c 4 cooipec-alt"Iva fc z;eguLfIci orztdo qL (e 
t i e ne po ro b 'Li v c pi- rd iaI b i-i ndU-,%i set- vi c j 03 

r at tL-11vlpa *Sci tc.r ri -i [jeF S.*-LUi r Is i. 

.r, 4* C AFP t D ft: i f cjI - Cr--O~ Ar C;~ DrF i IC' Or c-,dnj, aint ifjua 

0:111~v el In1 CIE' C%! Ito .Y I j~tr . LC1E 
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CA-L) HERDAY' Cre ada como~ CAP' en 1973 ert basi.rz a I P. {ui bn 

d u fUndos: Pal o Her-bay t'1to y H'erbay. Farcelada en 

190-1, AL-A tierra~z- s~e repartieron quedaldcs 95 Has para la 

CY-U -79 Has de poistos- y el resto parA Iris socios parciele­

ros. u. pri nc ipalc s ctiiIvos; son Pi cjdrbn- (elI mc. impcr­

tiairte del Vall e: ] dl CIrea cul t ivab] e) , Hai amar 111 r 

dL~rcj y frutal ms. Cuenta con LIn- E--t ab]o I echero y de :-rota­

ch-ra dkE- aigoclc'dpn. Lirrinctda sc-l-v i iOH. a Al q l..1ci I e r 

do maqLilnar ia, a =-i E;te 11c i E, tLeC i C., Cap aciI taci bn y Coc-mEr­

ciai~i~icr~di-n agodbn. 

Area ~E;Ei-bi Fida onJ Haz--7 

Dt o'L .176.9O 

En.1 Y~.,R a n rl ar TN3 en e5.LD CpFopFa a' i Va, ~~~ nr 

S/.613e-. cc ~cidqt aca -Lioiter-izaba c c:Do I a 

Coop eFLt i -va cor-, fi yc del-lda tic?C-I al Ie , ~Eci2g it da pcor L-a ora-

VPfILLI-E DL F'. ilETE A FOf .T( 1 -LE 'A 1 1 e HLk S%rd jL~C1 -C C'L I- E~ -

L,taE ~erci 

1oar ar olci. fad b czn 01-riha7 dJelf C1 -EVtEf S~er /i C - OS die 

cal.E- 177 ccj I~ ia c-,i-.i h Enjabadora ce 

'-)I-oil da 

a~1 q f.i E dti? fial.10" f 1 171 Zi S:.Lt[:. £.OC I (T. pl- CF- r (-iC ti.i c:i i 

a !: ~t CfIfC t'c (i - IN ac i* E"c- I I .ta: en 1-a F c-i t ?.IZe a r 

.>ijct m .; 

~ ~ aI A~; I. tJ i '. l2L *'Ui p i.-ro c7A'n 110 F-

e~.i~io Iitvai oll dt-Lch.Llc.L e-ir parcir c1li ci 1ar 

triv.': ~ . i ,F:iC cfI) c ES 



iprobado por la Ararnb]e Generald. 

Existe~n plrOf~nLIos problfias de i denti {i r.ici n con I1 

emroa 
 de.copfinza~ en dirigcentes y escaisa participacibn. 

A~LnqJe~ ezcone!,iimicminfe mez enCuICItr-a sianeada, esta fZooperativa 

no pocirt' de-rsl iro n rieorygtniza la Ger~iti6n y r-P4]' ota 

D~ E ~irsL1 o. -I r espec 'Lci T ec-j rtso ia-ve v i ent eai nsi s ti e r)cdo a 

ni d b zi !7, s7 ]aI c~i6 clc tin nu(--vo Consjo detC paraE 

ridii n~ i airc On. 

VA~LLE PE HtJIFJ'AL: CAUL Lfl: LA JRELES5 Ti ene 577 HFt 132 

S Ci C, C- Fit- a c n un fEstz b l o y un p1 ant-Il de iqui nar'i a cot, 

Fsrib] Pmcas du J{c i enc i c-:. 
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PARTE II
 

J'1ETODOLOGT GGUTIJA FYIRO LA EVIICO ELA ACCION DE TNS 
EN I-AS C01.fJIERATIV(iS i,-.fRARIAG DFE USLJARMS DE LOS YALLES DE 

C(-'iETE Y IIUAIRAL. 

La (fi,c.d Ic c,i'-Ia qC 56, OkjLtEta (Ir6E. a la~ eval uctcl 61 d L, 

,Aci onar f-- nripactoi cMe TNS en I as CALIs, qtle buisca c-er parti ­

cijFat i voj V rucpl ical11 c, cofibinn -~~.1te~cni ca-Z de ltrabajo-. 

I ) 'i de Dc:'Ct.tkierrtcit ' cienr radoss~ por TNS y/consi i sterALi co 

.2) E n c c- a Ft ar c: er cs-- pi-tra ev.F] uar el rdct i 

o 	 G. r--Es &m tr 'L F-c, di r - v a res?:ionab) &s.dl 

1T U.,i 1,t f.1 C:.I t jv c-:. a ~Eip I - a~ 

2 ,-ilE- L- t-Ed CVh:nVBFar 	 aaY I G organi ­

-	 oc t--. 

) ra~ s, u';--, Ecd~ I a s- gi---n c adai.prcir e I ri r ,i ~t cr o d e' 

c t I ur c, p ir I c. n, i Ca-OftE- 1Iir~i a CII~F i-Cle 	 Ll.,' a c ii c, 

u.a u1L aif m u CSn 


c I e I:r:a Ili k:, s 1 CP~I'$jUP b 


1'.- CLA t.,nL ~cj- irmtr adrj. 


rl7I i.
 

A d-r~ J, i fo .--	 por T14S y/o I a~c CAIJ 

iwdf c i,ti i t. fc c C. Li I t Cf1. c:-ru.-i i i I ji c?nt e? E3 11 

JL r1-.'-1: k-t clfv- J Zt 1-ii A a Cii L~ T7[S.sr C 01 1: dlt-- V , 


- II 4{ cit is,-. rt~ r; a 'h I 'I~~ L cidi r c-- I - TIIS.
It 1 -.. i.- ii 5 

-]n c I~ voj 0.aidi . a i- ti- , A ..; 1 , a p cit *I'I 'E:ri.A enf 
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Cooperativas Agcrrias. TNS. 

-F',qUVrr dE, Ia proentaci cn die TNS. 

-Emperiercia en Cooperativas (Agrarias parceladas. 

-S~t-c-huia Conitabl e para riarce-lecros c J.1 s de~ PF-ii. 

Re] ajt ivoiF a: I ii CA~LI Ho!:-i-hay cspr-. f - i ca~ic -te 

-- gi aftior, lrntc7ri-so di'-: Trat-aj de la~ C,"U Heribay Ltda f'o 

-EvaILL'ac iffi:rj parc al cc lipiarto. CA1J Herbay. 1987. 

--Plan~ L-JCC;[:- dc: CAigod'n. 1?97. (YIJ H(.rhay. 

"ncc-a EI-a~c Ido~.iC A 1i.1 1o& i7,as~y o ~ 

- Fc~u~t di dn~ ~ ZCi d>fE (.tiL- c1 L la~rc CA(tLI h-serhay. 

F.~ Ii. \c Ia!: CPNU La F rt L] e:! -=, cn - I i c ilt d? 

CIu:- RC: t i vaihcjIn dfI 'E--tIabI cs . !sIU La For ta I z a . 

.1FCI r -j;.a i:1j- j=- c e-~-,i cLdCU I a af-ci~a e:c i a LJ d: ' a I IraquIL n ar i 

nft i ­1 L.-S -i scri-d Lk6.C1 L>~ ForLtlI Z-:-. 

1-)i-1 o ri~al 0 1 i~1 FS ai ri-u~ CA7U PC - a 2i alt.L 

-~~~~~~C .c cc . .Vi' 4 -cr o 

-fi'i at Oil RLt..-pC t f\o1'40V 1]1 :, H -:.raujs-za Co pe r a t i v e. 

ac "I r ui iF i I .'%(- Lt. Hcr I -fl i 1-. 'i II I~ f WD 

[]at vci .4 1 o LatwciFVi:V. - l'il C t~c fp i c 


In1 f cO, fil..- I- t1 II r-,741 f.' II Lc ~ t 2 


, I:- f a IR1- t C. 

- EI f- t. 

I 
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illvo1.-M 

AucaaI) 

Centa de 

especi i ca Ente, 

CoIDP raI vas any-u, -

-iJnforme de 

'I~~t~aZAnc 

'Si tuacibn 'Econmmj c-aFi nanci era. 

-1FC VUar-ar-HUCa'll-aa . 

C6 ntr f2 

-Li neam icn t os parla el desagrol Io 

r at i v a Cfiana-jjas-i. ca1aa 

dLc- Ie C t'e­

.T . -9 

~A~ 

4.4 

deetvla 1j Encue'a 

d l En-t~et'a' 

4,'''4'' 

Cptrzi~rao reE:'I~a e v ilt 

soptr Canf~aCiLin rt]evanl 
a44 Te cnjcFA M,- qLki ,aC­

0'' ,~ 64442t i$ t4 -dit 
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a- a Ar aIc.4,dr-, T


Mucr' r.4 6n e e '1 , lot For-ad '44'a4 I4'L-44 
d ~~ Ia ;'p1,4 ~ ~0...uqlI ~ o 401 po ur ta _ 't I l c e 

4 I4$ r 3nn a i . 
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A4"4''' 



- - - - - - - - - - - - - - - -- - -- - - - -- -

- - - - - - - - - - - - - - - - - - -

Caso CAU VILLA HERMOSA
 

IN6iero dIC pLtntos Cobertura 
:ML1atf- tomada I1 11% 

Cas3o CA-U LOS LAURELES. 

*" INuii6 i, deC punta=. C(obertLa'-I I I 

p t1LEi1ratoiuada_.i-r . . I'L 


a I II 

5e c'oc sitI t.e r 6 i-, ce fr i Ci LLaIIar LI-L;.-t a --ml a p arve] toG 
ptIez. reciin .--ha fir,-,,.-do el coi-,vc-ni 0 con TNS. 

a, Ru,) sn.dvLstas t1 C)pei. ­

;..1rI rcIork~rji; y Res po[1:.5able di? ] .s Un-d,.ade. Opera t: I T-­

::,7..-- (,G-.rent-t r, Gn ,--nte Irteri no. Fresiden-bCAL.f Gt-riira] 

tc (. . Conr,_Eijo CI- Admi-if tr-j n. F'descna1 a, Unz­e 


ud . 1 i,;"AFZ. CLntai.jo . o,_fe de ni-V-: Caiifpo y/o rdm ni 

,->rc:.
.t"_- i dL:. T'4 p ara cada Va I I.e ,y/c, Dr g ar-, za t -i 6f- Coopo­

i- Z-,. iw : TtILS ,- qfnoao seior Conta­

hie, FTNS dit Ediiacin-a:acitaci6n. 

http:CLntai.jo
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Ftubciciiarios y 

, J. cc- ce 

P-:!suolnal de la CU 

Care:e : 

Caso CAL) HER3(-Y 

Gr erete J , ri.Ano Fue ,-ntrevi,--tado 

F'r-E !:JdcnLtc C. ,iA."- Ftici 2 e ntv i .tadr) 

Adii ni .G,;,:r~ a Fue i-ntr-evi StAdo 

Ofc-4Le P l- L
J'(-lf r. E)s'.,t a b:.I'o:v 

* ,efe: Establ 

-----------------------------

FueC- e-n 'Irt~v ~. doF u iE:,-o nr_:l&v-E,7r., a--do 

Fue. c-rl~lEv,- t~cO 

I I 

,, It:- I'EL FF Ir,C,,i * L-eVI S._,icu 

------------------------­

* 

---­ ~- "--­ -
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- - ----- ---- -----­

~E~5c~r-~e. ih~Ttc rI;v 

sf zts c-_ t -
'Ccjurdii-~d~v,.2a el o 

E:,l 
-!ntr.'Ft 

J 

ai 

F" rI 

- - - -- --. - -,.-- -E---
C n I1o1: L71.,c3 

L* - ,St­

-------

Fku 

- - - -

F r e.vJ 

---------

-
1t:d. 

-- -- --

-
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Funciona.-i.s y Perstw.al d_ la CA 

Caso CAT VILLA HERMOSA 

Ge)erti=, R.--neral Fue en-trevistado 

FF .L i e-eIenav _j .tado 

cor, , or FLe tl-evj stadQ 

3 ' I 

Cas~cg 11 LOS L J'ELES 

eni-
Pi- c-d Fue ei-itrevii:tadD 

ePr I, Lrinc ~.E ~)tr s tIC 

3.. . ... .. . . .. I 

Ca3ci Cr NTr'I-, _l . 7 -. r--1 .,,'-;__31 C -I i'-H , UC.LL.P 

. . . . . . .....L . . . .3
.. . .. .
 

i.Ir i t-,; it A.- u ' ' .. 

I 3 

A r6 i ,-) Fue :. tadcrcicc1,. JTI LerFL-v 

I- , - I- c 

Fr-ot.t_,r- Eu. TL,,3 FttE e-'Ii'LrtF\" _lzTldD 

or----,,I Fi----... -------­

4 A L-Fa : II i o ;grE t 5I is iF - de i CL it.1 

~ d:)~ ~~ :...... . I ~~-:i-~ -.. --- --p- -- --Iir- ci -ii i ?cra ri c,- -- -- F-rt1 Sp tcircn I ci-.:-cj diDI 


f'Ls r t . "
dp" : & I L A CIL %]p iI - L Z 0 OFI A 1 V a E:, 

dcl ~ ei tic Tr1c I i rc 'tcT~c~1rS -p ar a c--I Va .1 

no hi,. c:i t I cId u.i o r ; :1II di ci L V1-i ri dri I onl 0i GIFZ tilci.. 

Ci ti,01D Ii I 1--- L- r I - cLl E I ii:-l 'cirFt I F.-er 

P ,1!1j*U cioriti d Cc, c i. r . I a E: 411:ti - onl Ti riZ 1c i er ii d F- I ei.t u 

rHLFRP( V . Ltd: N 1­

http:Perstw.al


-20-

PPARTE I I 

EVALIUACION DEL CumPLIMIENTO DEI1ETCOS POR TNS EN LAS ORGsINI-

Z(ACIDNES CODOPERATIVAzS jASISTIDgAS
 

P-ara real iz ar l a f_'VrI LiaC2 c-n d- I as met as. pl1ant oodas por 

TNS en I as (ooperati vas de IL1Ls Va] Iies de HuL.ara] y Cahee 

TIie ne ario nerar uni- iagaer clara acer c.= de Esus olbjeti-l' 

vos ninas- INflicL S. 

En el "tHnLsua' di? Rc~erenci. a par-a cI 0~rc11 0 CIE 

Eia.df:- TINS)" tie el- rc.Esa que el ObJCetJ vo e-- nsejorar 

tz VeAiu c cc-C.; i ' co y so-Ir a.r d,d;_7FE- d b Jo 
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de Adminisitracibil nle Cociperaltivass de TNS, Informes y Eva-
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r i c idr Ce trarEiflE4 oF :si-ci inr dc- 'Ja ni tiiaci t-,n de I as 
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(I I str-aIls , qiie se I ogcrar M-i SUCtZ*Eri ViFrneZultre! 

-Flujos de Caja. 
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- Fa1ancie-s LA-t~l la (ccS. 
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ros ­
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dci I L --­a d C.i)ti QF , par ai cliUE. g ct-1.ir-, Pi- e{ i raecnt cimcnte su~ 

paruccl : a~ I u Ci &E'tr i lu vo. (Ile V iCia * EEt i if, plI i'c-a 



ii 

ciaPoyIY -A I "SParcel Oros en dot-- rubros:­

2. A.~po'yo par-a el dE~sarrr(j]lo de su capacidad de gestibn 

admini 5Lrati va y tbcni ca-, de sus parcel as. Esto i mplia & as 

.Zicmotes acti vidades, 

i 	 . rg~nade CLapa7citaci 6n Tecrsica a Parceleros. 

P rojr arna de CaipaLj taci-n Ar~nist'-trat ivc-Ccwrtl.abi a'ii e 

Parcelt-r on. 

E.2 -L~uj.- ca 	 la uad c -	 c?t Ic de Prodcucfi vidad.1 entF-,r- . er­

2.2T..cjr~riui a a ~jn-adel ni vel d;=. vidca. 

dtI-z' aC1 Iei n-dcL.rrj a - f-)a E-5a ~r ec i ea!~e 

gc-L.F r LiF Ls)C C:G'Flt2 f-Ic de~ crE2dchti C sLtf? -L~-Lf2vi*-­
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ri-laciones co-n IINIPA e Inst i tucic rni7 . Pr ELas del Val Ie. 

z:c~ cieruCI~recicai por (-!I B A F 



1DRE(THAS ENTRP: I'ETAS PLANTEADrS V LOf3ROS EFECTIVOS 

DESAROLLcD D'U"ESjRIAL DE LAiS COCIPERATIVAS AISTID4S. 

Para ] as Ccsoperatli vazi cen fa--c de~ Estudi o (Los LaUrel es 

no seFrs]~)fli el . qLL not sohac--L I-,(~ !- pl anto 

CC:.iric. alfea ni acti vi czdes el dt:s:arrcol o de l a capacidad 

fz-nposar3-i Lu r iquod pct 
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to. 1 - c Jo~t c onf- 2 In. r e Fa ca nimT, 

0 poraL E auiLl Li iCZcaFto ttC. 
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a ca:i! C'I e s cada sc-)c:o 

Lri;AbaFja Con ijj-ldV V31i] e~nayIa ] CEonIt-a] HLIaral ­

t~tvi dil r.af';i c: -16n doc? Grente Frofesi onal 

El c i io i ri i o ntoc deo esti-- ac-tiVi dad ha si U'o d i Tre-ent e 

par-a cadz, cUFort :idIbirl' ri 1 ' Iaupc par-a cncJrtrat~ci dn del 

b --oEnt CPlrT'~i Id c-ia qonirarJ:J ~ s en 1 oE- parcelf:­

u~cc.g f f - L;. I C no c a Fs-.t-e ­:- aIZpr1C-f J4rv a. i i E, fitzr a I +uc CA 
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'~ibac a1 d6 fru-~e'otkciin d~ t i Xrai~s 

if q l.( f i a r"iar I d es ar r o Io econdmiCo: d. Ia q L~ 

SMVar3a c:Cl ver-tir.­

12 ri-aci 6n deP I an P s Oper-ativos da 'Crt PlazO. 

TN6S ha. i'aiplemntado -fbrrnmJiiPte Fl anes~ Ope-ativos: de, 

Cor t n a LI np~ d c? p erat i vaimeci d a~a~f~c 


'as Ci'Us iisl-l Et as 4 

Ell Herbay~ s r4'Ia i mirpIe antad d C
r-- n CUI tiV 

Rieo que~ z-ueLsa con -Finies de traimtar-idrcdel vc ~-c] 
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.	 n AT ii F~:trG P< unrdo~ en fcC- O 

tacidn' 0 Pan dehso dfE K~qilfi" (_E motnt a­

de -I. lunan co Ijesd Uso d iie e ar a porMMaqina 4irtn 

Necepri ~d e 'r tot ) dn h r ciC Ia casp an t ndsf0 gra{l 

t a~n prneCutain~cn! cI.mr ecortbir o do-I I1,quiairid­

doat. OIaud c lutudgimi~ dd u )df:
-hG 
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dependc? ALn d~el credi to c~trn, prciceriente del DA~PP) . Tamn­

icOn s c eozt,'i imrplunienrtandcj un FIian de~ Sieniibra dE- Pas'tiras 
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habia 1ogriacio acalj:,Iar y I:,- eenta al F,'F recig~n el de 1,9L95. 
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Sin embar-go, no t:od ,s Io,. Com it 0 - de Ri c-g o f UnC i nan 

bi en. Los nienibrus do los Cos-i t~s no si empr-e dea]Ltest-rn gran 

nttere- o a veces carecen de personal i dad o i rf I uenci a 

ef-ecti va mcibie los pai-ce1er-os que deben spriir.En P81o1 

por c-jemi-pio, ol Pres. Ienie del Comi t&' de Riego era respetadlo 

y obcedeci do fJoI SLU car(CteF f uert~e,16 i-rt r AS en lA E: Cotr 8!: 

zonas no ocui-r a euto. Cdob.-v&aTios: un eo7dndr of 

el prci c noc ccmtpretde am i a necesi-dar dce, tener L imp c s 

I os canalI ezs, de f-espetat- los turnoICS de riot, c7 y al 

mDLfsit ti em~Po cirre- qu&'- 1os mal ebros de ]nrs Conmiti t -fFfamsCic, 

es:nuuc tn~L Of? funcfi 6nl. Fa 11-- a ri c, Wi dos SU t-IF, -I J!v&Eif 

rctj-t, dE K 7t C0mi i EFt r:to a I as venFLrkaas .: 

U.in ri egc.- cZrau! deC-1i flIp i ii,-a idE- c El n e-c-.Y Tmar tLPrtnCitj c e 

bo rf) Par q-tt e~i c rtC:O( V E' h. C U 1 O-IiIi;-C S 'I.-r-- 5 r-,Sfd S 

i :p~a por Ia "TLielrZa de sus. arcluiefltmcis" y noc por la 

"-f'ez adeSUt cair ACEr". 

E..:i stc asi misiii un oi odl-Cpita 6nqUe R-POyra 

en~ lo ref-er-er-te a loS. CUI--os quep da ] a CPSI apcyacia pot- TNS. 

En Vil21a HF=rtmo :a fund riarr hi e-n los fCoinjtts dpe Ri egu v 

30rurati~JCLIal debe hati ten3.do gr-en irrf'lUel en er.1s. 

renrdi i Emilt 0. por c* e wis Clil ti vos. 

El vi C- ' c,6 Vi C.clc st- control a~ i-di ar-ti- 1 os C o ii t L' 

iSoc i a ti vos s Ri i: g . Losj r e5 por, E-a I es dc: est o Co i c=E: 

E'uper %viFn a ]imiezt Ce e.I, etC da-y qucanr. LtrrICoS. 

C~'canl.. r~c~ :±-I de~nt~c~quc£ta iij2anf2'.j at. 
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Actividad 3.2. Pr-ograma do Capacitacibn a los Parceleras 

La capaci tacidn a ni vel T9.-C1ni Aoy(drini strati vo Crintr­

bi e so ha on fori--a i (rpo-taritc- en r-c-Azci~n F, lasIICA iplementado 

tota Ci-: 11N&'. La E onC Ie-Sta E a Pare -!-OS. aSi' I ojSP.so~anr. I­A)eCrf 
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I c~inL -- I )T ' el =i~ac:i 


T -,c z:s El t Un d
z- MA.= d& ex itoc-sc, srrol Ic* Enilpresai-ia]. 

F te, E I F:- d : urma OJr gni :ai n" Technnserve c5(Lj5-­
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ti r a cursos). 

b) Lo.7. ayicutl tres jefes de farni i a son* I-smbi-c5 y/cO n1Iierer. 

corn Una eciac prmei~lo de 40 a'ghos y en conlSeC-Liencia 1a 

peciacog-lia rcequer i da f2 F aq~iel J a fi'rnip erada en I A c apac i t a­

citinr h~sica de EACdL- tIo TNS debeia incorptorar ehlimenLos 

andr-ajgcricc_ Crl SUS PFlCgrEIQIA= d(?' capac-I taCi 6n. Posli bI r­

mriiete esta Sf::Ci LiMiA CI I as de qie. Tt-IS genere~ e,.pe-­

taIt i vas .ydid Lt'f cF~paci-: tzt-:i 6n, ffiiLtE. n-Ct W1ina paiLi ci p,?-

TrJSE opta po!r C-011113 Cifiieitar I C- capacli taci bi- C.-Cir, Ia iar LI C-1 -

F'ZCri!,F de 1 3~ de Ctr c , PLC~f= AIE CIIIcIi der4? c!] L.jcl-
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de', yest'idn g'f ~c i,cos de Her-bay' -fia) ta" de lGere ie. 

Prof - e ex:cesiva e p se edjfi­~iorla Inger-ericka 

c-n VSt raci e - ni-vLA es_;_ejec-Lltjv5 'an -FrL l adoum tanto Ia 

sM .I Ie Elcn n' i vic ada 1_ F-,t prodUC 
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I eche (rocduci rfra la a~ci dez) y por COVI-5i gLI2 onte I ograr i 

ma~jores precios. Con estas jredi d as en especi Al por 1la 

di e ta i op i ecrent Ada lia prodi.t i vi dadl ]ogra antvrientras sus~-
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I jpk 1111'j 
1 V.1 ~& 



MIpedii 1) A5at a P-1 1innmonltO qUe SC- ZAPI-Liebe ] a rtoduccicin de 

puersonal on I a Asarl c--- General Il ter-nati va de desarro1 10 

rlo, ar-ti vidsp coc cinbtiC&E CasUE abtrrberi an L-1 excesc, doz- mano 

de obra no: han si do j:] wntEadcis pcor Tcochrnotzor-. LoLrTet 

t.irl e 11{litf? do e.. ~d.cj6iiu Li5,d au cf&Ln 

Vi/E% qLl C' HK; pc~~ . I-COt ,TI dC 1sir t-~r~D r- i lV 01 ir a vs do cr i an-­

ijhWti&E do iI-aiii~a1 s r ba ,c? a suuprodkictoS o does )e r cJi -

C I 05 dP LCJ. Cd- IL y cr*i arizas pr ir: i pinl et= 



* LEi ImV PRA. =1Uv IWD E I N JDE, LUG, P/'CE E~tS 

~ F* F< C1I 
I4 I44 F-444 

I 
E C 

IDELPb4' 

C 

4* 

2.1 [4-44 

44444traiv 

el 444adesarroll 

V-4 tcc'c so'r 

des 

SU' 

cpcda 

a'4. 

e get 

4.4'" 4V4l''He 

'444.4.444 6-

L o4444 

rc1&'4vs 

44ts 

rioi~ 

y' 

4444' 

I4 

se 

a 

a.-i-- dad 

lg 

cad44 

44 4 4 

d 

4 

--
r, I 

ci444444s 

j 4 " 

a a ia 

1 

,4 

4 

4444444dur 

4'} 

"4 

o= 

~ ~ 

4 

a a 

(DH 

'4r 444i 

on444 p'4 

Foi44444444a 

4444444444ri4s 

cllr 

t4 
dim444 y I44 

al 

-carLM 44*444W 

'44>444444444 

444"' 

ti_' 

as 

n 

41 

d444r4444 

st 

c""-

-U a 

44al~o 

444444-7o-

y 

CT 

11 

ca a 

an 

En 

it 

tr 

4444444c)r 

t"~''a 

c b 

-iit v 

i 

C 

ari 

U 

n 

ns 

6444 

c r 

t-

44444 

c' 

44n 

n 

n> 

ViI 

st~'' rn 

444""' 4,4Hc44'4 -444 

44t 4'o44444"i Co tT ab 

di, 

c,44 

e44 u 

c 

r os"44 

'Ilr--n 

444444444c p 

o d 

cI ic n 

o ct 

A 44 



j., yDd e-dI] Eipremari a] 

;pad i Ias, crLas prL~tamos baricari os. Scnginp TNS 1, 

del NO o Contf abji ~dad ic~iaManeao 

ey 

asi 5tenci a I I egq alII-e lgn cascisc(p _P.. Conu tabi 1i2 

dad DIi a La fevi denci a f,3 ri ca~-73a eC-)CeLIs-5t a t DiaCA p ~r 

nosoti o indaL~>~ ls ~SOCIos encuest'ado_ 

F_1Capait, i4s7 qurr rven--q~ ena~, '11n erimaa panrr el~i T'c 

el.-14 geLitu'~r e a parce]' 'a i4s'-c:o­eEd ni E- el E?""-'4-""'c a '4n -rI 

myo da-- -. emd _nmico d ali y r Fro,-se P aCs E dc- culve tpivro' ,.4,4. 

H Liy 

.14 gjdLJ Hai z-" I'a'4cu st r s parce ja r M~l0
 

'Para Vi I Ida ormute"-y. Pr a 'at: 

ar 

F_' , t'4-,4''-44'- i ed 0 C I a4t- ---- Fn, "- U n -'4', T n a Aa ,ift ,F 44-

---,,~'.-- - -4- --~ - ,444 -- '4' P. > 4,-4­
'4-4' " -. - -4'- --- - --'s -~ - -4,.- - - - 4 

44-'.4~~ -'" - 4-'- -. -4~44 -444,. 
4 

-4 4- ,4-h --,','' - - -4.-< -,4- - ~' --4 

eserie orZa 4 lea~"Pei 4 ""nact i~Lf~''"''~,<4- _utri 
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A1-1J 1914 '1925 119e: 
(-LG3ODONh (Lqq/V1A 31 '19 5 

CAMOTEF (TM/hg1 ) 1 2 13 ii :16
 
f~h13~i
i Tl,'-11) 3 5 6 10 

~i)Fc ) I113d0 uFI erntcir- i:confitai1co +Eivor -ble: prio 

b) 	 Con i t.icon ~C F-1 Lkili bui~zonc, OrCgafizicic'n d F! S&rViias~ q~te 

c1e-j-- 4 s~iE~tc-nrci C l idecwid- - ' pterri-i' '1_ -ndu mejor 

uc!;-, ~-~'t ccwatiol dc- p1 grs), 1b:uenab adidnisLntc~-f 

trar.-innr dr-' 1i ecQD, LtSD 1L1CL1,1C'J deC- u ~r 

Jj czcjc-dr- ma 	 friC) 	 LFFnyor d -- de- .17 ~~no cl& cbra 1i cui- k i 

Erslt I Oc:- CuLl L i vco :- dpD Vi] & Hiroso ;a rosei FD, I~a mnd.:r irt~ 

qiiE -, i nrado Lin i i-jcr -:?i, f-n 'L(- dce I 8C1 on~ qrrirr arte por Ia 

* Lsu, I ,i iE t 6,cn i c pFr(Dfl'Ci-1d CA p C,rF N y I - i s tei-= C a t- r j r 

*oj. i C I.t: C,.i: Li Fa il -. pf;t U, C 1- 'At C) JI- o n o f'' -if-r 11 w 	 .J-g1 

trbjc( idofr, n r. : 


L11: a C 


TNE lhi v-i-	 in~ s.- L riibr-nc (vi viL E-frd; 

C;r CLI(1- qLt--	 (.1- fiiiFjr no&-ilento dc- la (condi ­

ErzW.rvyTs~pcivir ~ri6 dco1 5-t.-. c.tPio de-£cLn 

cruiwc C-vt u p t01r nit Lc juti I, 2oco d - iicC r I ;.t 



a) gurios reincanr--rte p-ar-a I ia coaipia de~crpetar, y arrel'~ o de 

anibi cites e>xteri-i rcs. 1.spar-ccAas Qeicol]ares podri'a cond.u­

r-i r a tin c:timbici cualitiativo e~n la enser1anza. 

A TN'- ha i nsi ;ti do en reimnpi an tar el ser vi ci de 

de'3.,t)uni escol ar, I o (Ie- r~t soC hi:% I rgrado aem( por I a fa ta 

doFeV-C II- i7,-- f1~ a 

F:rI a CJL t~i fir-Cl 7LtE C y baia policla es pacc lo que se haE 

E r v i ,,i c-r ca. TlNS4h t~ contri bu.iflo pat-a que: efl soci o p1 cnse 

eon (;icj if i ca~r su vi vi e-icia pata que se-a m ~~aireada, reci ba 

Iu:i :zjlar , etc:. En clsti-e i:spucto noc ;; piodcln cuanti +1 car los 

Jt ilr_-, de I I E~ I.- C le:C ilf E Iz7e. ~ -1 ti ' ) f (l i FlItja ij iE
 

uc: 1 - )t-U 


Il Li C-Pc U n111-n '-i _ z, -,-i- I c y nte contr 


En 1:.cdA "1S q i- C-,I 1 nI tci -. Io j ,u1d.111cS-i r f ni i aI E 

i~d r--tpof c -1aIriig i-

Iaii1i ( ,- ii~iL'h& iC5cCiL c a ii o-_: c .I ar ac-o, . dE- T "C. 

En Vj i Hur a, 1 alCC:ci T' TCc. e -ec Li %.-atz ban c-s t-kdo 

p0? c- I a dkj d e 1.a p r cd u c: i v id a d 



P/RTE IV 

EV(ALLACION ECINOPMICA DE APPCT-OS PR]DUCTIYDS Y FINANCIERO9
 
Y EV(-'LUPACY 61% DE LA~ INVERSION EN 0PG DE A~ID
 

As.EFECTC,1 EW PiRODCI'Vrrx 

ConE-.i dvfi FLehcis pri merc I os e~ectns en li a rjroducti vi (lad 

deA Cl pitess ver con I aE. acti vi dade!-7 in'­gC16rI, ti ener, (Iue 


i niportt rit~es de ~ CALI ti Of', t~f!1-r n 
 de 1~ Vidca
 

ecorflt-ij3r Pa r Z-: 19ED5. YII I a H;--. t- i - t1pr-r'd LtC. C I1 5()c0
 

Her bay '42, (.0, LA For taleZ a 17,80 y Lc.Laureles I -"%'-IC
 

En 1 cj anvoc' 19EI-85B sc han produci do FJ L --t! r ivo
 

Fs i.r iI ir1,i(.,PI en I a produlc t ivi dad pcir Ha Ole P] qf-jcL~l en Herbay
 

(5 qq/1'L-) Viiia vlermosa (1-3.5 qq/H1). FZira Herbav it o
'~en 

S. .i 11 cI'r I 1t e ric1trAi E' I (-? Cfa uAr1 0 r iyLE!rr--1-1ie RrE- d siirr(jt 'nr v 

Cal-a I qerc -Fii t] r~dc . P&.r, V.-. .z Il r ct~., tarmbi £:rIn e. 

iiin2tizirlemai c :n r ci c. Ps]3ocr fIper eF g -3M1 su d esfl,Dtn do r a 

El. i r;fr iGnt ai 1 i~rC:f-C- (7. dc-. prI-TDd UL .' V i dJad en1 i1-Et i F. n ef iPisi--1 

p -r-tan te L-r% a CAL11 Herba-y, pues cn proraEd ic. 11iea a 1.-5 

TP/H,Ft s. d E? i T. 1-)~ ' Ha adic-Liale. Cnn d05c Tpa:s 

ezi7-o equi yu-le a 1/.-1, 500 /Hia v considreranodo 5 Has et primE*­

doc 111cqa a i/.2..1- adi ii-t ~a LuVoe-cLE Ei flesl, 

pc si t IiV0 F r -r , -e l Ecc - c zc e- -idai d csc Su!s i?1apcr qq c 


j~or,es Cme- I a C e i F c-, a S-i St F 11c i
o C011j cdii:;.i In ora I :: Et 

s,RU~itJ y ~ c i o.-Tc n i c~ d -1m- cni a] acmbz 

E] I iri rrF-umfv oncps I.iductIvi drc (-F- miindariria en Vill]a 

A- untiit Ifli nC 'ji '~ ifl 'ii por Cooper at] Vztr,*p fm Ci .15 ±5 



para~ Herbay y Vill a Her ircosa. 

CAIJ HERTiAY: 

En cis~ 3 cultivos se ha logrado revortir tendenciar. 

deci-ci enti:eEF en 1la prcidUCti vidad por I-Iect 1 RI-rea. Se nota e I 

ef ecto die 1a r-eoir-gan iz!ac i 6n a d Ti ni str at v, eAl- apoyo 

t'c n i c,ci : die rris ~o l~a [Y)ij y de- bsta a I os !;ocicls (y 

ad ?ilr,A as o~Ctr-aE rCAaoI I !:v. s[ aI-: ats. en I a E.:cc inr 

p -E? nirq..~Ve r~a Ait cc )eto (, \'-~de 

alI t c u debi do a I a cal i dad die I cs !:uelos die I a cop 'IFtiv 

(prdc'mni~ca~eti- de tipopc 11 y 111) 

f.ur~'j Er e - uIi t c, e nt - cn a -:$Lp eL)Od I t v'C q,qjt/If'l Fr.n dc, e f­

6dj. &j pl-nc-i'~j og d cI I979-G2 *e)~ aps.c. (5. q,"a V en 

1 t ia [:It6-~ -I 4-a Jciqoraca en, I 'O y I 9r' 1 (54 qc/H a S i 

bern a ni-ye) tie V.-Ai Ie 1la produt- v3dad en al oodorl die- Her-b a 

est i 9 1 p cr dL-ba jo d c I c. qLI ?e 11.tD~C E IB AP ccii f- apropi a do 

par,: Teciooga. elfe\.'ada (60 qq/la en r-aim), 1hiAY qIE- tener en 

CU CFta loiI( qLui? dec-I'anmos ant-PE-. sc!jiFE,'Aa iaia cal idaui te 3 E-

EuAo Ci rn-raaE A- a.ci z.ra:on as por Ic quej 

si enppr e ha uLiui c a d , Ou pr c)ductL v i dad dleba j c, de I asFctr a~ 

conper-ati va'. a LI rn d E C T cn:- FoiPiq-io Lc t ,r f s (Eni-if:.I O2'2 I 
CAhI etLa a'-b~ "', Pco d -b-a-c, d;--' te las.pritc, 'oa 

(o;c-irai va- c l Vk3A e (C F-D EP, n CA)y '[3'- Le-:i-uvco 120 

pcor c!c aiii3 tie I ol obtevui dic, pcir I c, Fe q i..ienc Prciductor ecg 

II z i2(i ,ir i 'I j r DL r - Enf-cc st c ut I Li voi La i 11.j- ri -sEe h-a cb =.r-t-v i-ticd, 

i . r- : l o'n1: e . E~n 1 '06 zu eI(t" e.n 1'/ el plr'umu(-i c, JI 7?-Ei2 y ­



IIVF.A iC IFlu 0 1:dU F 


PROO(JU I',AG rM (C 1c'I
 

CULT .IO ES I 1 9IU$L1-, I70 ' 1 732 1933",9Iq 1985 19. 

AL80~~~LI I~/~~ 5 1~ 1 1.4 41 350 5lIAAl u: nII.N.D ,dlD t jD: D 1 .000 1 c0 
NA,-N 74.,,,,j55 31 45J401 

S. . 25 .055 144a" 17423 2 12'5 lD W ""a0 

CULT,IYO ,I1 2S 1979 q 1131 19 7 R2 lQ?'. o l Q., 1"I
 

AL~fS~Q 9 1:~ -t7 :7 

,IAI? .:4."Y , I0; 10, 97 99 61 '4 104 
.... :o, h:I 10 106 115 83 06 Wi (lip 132 

S 1979IN;.I, rSI-, EJF,F ,1A:[. I, I?t?F.iF.F[L~I,TI198C, "I.I 19321 1913 19S4 RfS 1?86 

f D( , Lr'jq:,P- u)0, C,- ) . , /. ,', f 

N, , 1.. 11r, 1(0 ND .I: -, 96 1 1.,
Ilh I_. . . . . N l -; •dAI 0 N 

ff pt? 1~~i~i ~ Co;~rt .i dI '1 le dc 62Pt 2r ~CFD F.P 
fi dl;:iccl rcw i& de lc,- Feq(1&.,E F~oclr"- di:A Valle~ dfeciite para I 3(8i~z. N196)

kiE (1 i m"e tl. 4ci t~ cr,~ >;ic. pjr 99 CIs &C 



17. la cota wniima logracia en 1991. A rilvel de Valle taflpocD 

ha I oigr ado cLpc-rar l a pr-odLIC:Cidn L-StiniriAda Par-a teC1101 Og i a 

aIta- -e-C-k r~l BA~P (5,500 lkqs/Ha), encorntr~rido~e 9% por 

deb ajo. 

tlandarina..- Dfc- 1YS8'5 a 1986 Y COMID IcfF-Cia CdP eEfIic-rzO d e 

cap acA .aci en y At s t rzci T6cfi ca I Ic prcsducci6n pajr- Ha s e 

ha iricr-t-iictadck en 667.. (t.de 6 Tt'iHa a 0 THI/Ha) . 

Papa-. - En 'A 7 0 1 e sp-iihbrd, enr +ujrva tipervi :-,rd& d2"0" H- (IC 

papa y I c p r jdutit-v id ad lI d'g a 2(1 r/ Ha ci* ra quI-eS 7 

suiper :Aor a 1 a del li-spso I 979-CK2 y 11% a-ayoir respectc a]I 

r r ft. c.i c) idc-- \a I pP.ra .1'7B (1I B Tii/Ha 

ci~ir.-ElP~ ~ epiut iddedl I apso 19c80--82 {(ue 

S U PEl- j::, F) I 'C5 -I UiII ~i-Rr - C;:taC, Zi 19 85 i-I il TieIIt C fUe 

d .c- -aLct i v id;.,d I igrada en S190'0 (56- q C1/HCAl 9ir embargo, 

0 - C i&A i E, P 0! p a'-rc cI a en VI I' a H-erinosc ai-.rojan una proucti 

v i da en -- d c, 70 qq/ H en u r il 0% de I os cza C7oE3s, i I f-gand o en 

Unc, I I c)~ a 1 16 qq/r,I' 1c, qua- pr.rmyi te preriecir miayores 

rend i LrJ - :ta prni6, t caiprthas. V i C) 

- Ft-:-A-;tct-c, at Fiflo I Q'3 5 sc ha ] ogrado unc -1nrnerrptc. del 

tiaridar- - rip. - El iteetaL~Ii~u~:v il respecto a 1.98" 

~es del 0~.E r-Ai cib6na7. 1(.)5~ Ptnltri oreE-- lr,5: crce 

t Flr4r (p . -Lto:ei- t i~ :c-Cit - V 0;7p a7( 1 E1. , i .- qut- fc . a n 

:-~pcrIE.I R U-.(-T 1:i;!H. prodciI L'ra-),06. '~a n aP 

~alk 1-w~ V~tJ'T~j.( 91 - ~8~)el arca ro e;:--aflt ~c i 



O fli' YDN D0", 

--------------------

RE 

82LPYri3 r~,r4 2 
----------------------­

1~ 8~t8 8 

_tTS S 'IS j10OM,.P OR V1E00C180A110c 

------------- ------------

p 1 

=:7 - - - --­

~V~10 ID~ )D fU10 157 

- - -~ - ­

*R(;P~cl 
-~~~~ 

4Pb0odio0 el V IIe de~ ll~r; 
d 91 e iir 70 q 

HR 
, 

ni. 

- z , ~~ 



-54­

damente d e ,c u ii d ~o rni entras que aihor~ e s de al to ni vuel 

En s'intesis, el incremen-)t de prodUtCti vidad logrado, eF 

imnpcirtante pero no SLupEria ID niiveIC e- al canzatdQs en el 

ap~OCJElO dE' 1aS (oopera-'iti VaS, (I."T79-BC0) ('fdcrt, ina s~eri de 

2Iimu'i das de ppD]YjLCFa rizl onal ft hat jiH Ciido VOavckbl eflheftE­

guynerarldo- A1tic rci-ent.ris en l c onjunto de I i-. prc lccLidn n~ i 

riail (VfirRctjY- Norton , I 98 Dentr o i,?E~tcGAPF) . de. ccontet. 

cJei rc'vE. p uuL- -u ar i.Uii-t c T ci -an:etoi p(.t ;i t iv c CIc TINS poLi,-Io y a 

~icncortac: ,obrte recjrcqani :acji-; adni nistrati va de servicIos, 

La llwr'Jors c -q-anniai :!- c 6 r- adiatI n 'Lr a t -va y E-

L I - iL I I C dfC I ia pZC i dT %CJ Cc-rC&nd, a]I no se 'Lt-zduc : zkli en-CE 

U-lna Si - ItiC(, fiT iiCr­

"~U . i. t(l ­

nv d&- I c: Ip - f-n L- : r F I ~tA LkCi 1br, 'i nanci er-A d e He-bia V 

dJA mC-itcI ic que desear LLa i~si3 a g i bn anILer ior Ie g %'- n­

cfiCt riny i r pcr i-: -1n 1. - qui. c, Em n0i fpuIC~e ccDiJUCiar -La 

ociaE~ uits A elen~r t:-i dtJO clC~F1/ '3~68~ qui:: cdeLi'a 

Z, BF (21 12L %S2 Ilepitdc, I af c i-a a 1 10 'C24 157 

il I rccn up. I(C? J fI- r c ii t. .1 v.~n~ilu-n t C. J,.Lic I i CJLI i d ac I 6nl- FA£~l y 

!.7,Lc-, d c:1itf ';A i I qt i 7 ,E-cf. (-.c-,iI iiI u Li I d Ad s de FD., t Pb I c, ,I . ­

f-,nCo I (,Iqjr rn1- u1n n a v . ace ' , pb fiUO no al c n ~ ( 10)1DEL 



I ts-:/vr~ca/df a. En cste centi do, e--Spt-HOCLpante lo quc sucede 

a nivel de Ala Corpras de Insunsos~ para la racicbn dle 1o5 

vatirtoi die I eche: I os dir-igren'.e5 no del egian e~aresponsabi -

I i dadc y condo no t i eneri ti em po e0 l t arena se ecu aCt d F-Fi ­

ci nt:i2rte El110 en no 	 dLirci dc 1la ci evaci~tie aroLuct 

vi cid I er-hera y zin riaza 1la so1 vc-vci a, de l a Emnrp r e a parat 

p a-la. cF f.(j - to ci'- r r - I ot Lrn. en t c (eA Es t. :A'- .c 

:)UF-,t-do der-- d: da~sy Gan an c:l ;- pa.r-a I Y6:. arr o ja Vip !,d i da 

por 1i/6 tiii IiJ on I-EroCj L-t.o exp., c a 1por I a~ na1 a g i-'i:. ion 

u e I c-:D,T 7-F.j u d t- ad fiti n i st r- a dijn r-eifcvi dri &?n 1(-In i-7to de I 5E2, 

(COfitp)r 1' ci,i i ~e'p , tdo - r- c-c~ku 5 C h-f- I E. Ewp.-r c-!a en 1a Conipr a 

Lt~ I rt H-1&,r v -- cr,d c Cd c Tr es ini' cIOi 1 2 r e fJaFtdcc VE 

t:rI] 2iad f a I [CP',I par ci f-pirc- Mfqui ria. CLOa T' -'Ibr j -UaS 

US 1 z. i.CeIC-r qCVc LI care:,-i~ 6fIiC- ~ hi ST,a aJO 

Ldi tc- IJn p i- f -, dc.d i- :aI bFn Ci]cibn diel OAPFc)iaec Le 

T Ue t--! nad. p r ff!Et. a jf- ccc14 c-si n g a r ian t Ia y no s:-e ha~ 

r eCul-)?l-aJo e FU i:srif: etc.)&V; rior 

Ra rE% r e+v-fZ.,r2r Is j i C:i c i b F er a rI,i c C,- r i1nanc10era de 

ha do enC7I L de I o0Hei- lay,~ TIN ';3 i Fl Si 5 t CA t-fLiuCCjebr F glEtor 

C a. c peU i:,inDjni"z cn 1 :. Crans ,:reroc~A a do I 'a pl rni II 

p i- eL,. 	 d f7dCi I ci -'c c(dle- I a; Ec-. ci. I a. PaI ci Heir-bayy Herbay 

t lir-isa as- ld-F E, ~n. 1 /70C 000 ni' -]e~ e-C ocrandlo uin 

Af ­cle Ils h C,"-. ct dc c-r I t i-P-d iutc c J-i ~-, dr.I l ri ~i e tr-. c:. ti-i-hajet­

d or-c-!:. dc 	 la --co:V CM)-Is11iCA [L~ CA~ (fr j:. Z: t: IIi-? E:--ti--A CI I.C? 

al~m'r, a 9 - --I ~~ -.j~~c~ca~.; 	 i O~r( r- r c ri..n vc--n n 'n ? 

http:dir-igren'.e5


f;ed'ci, cI t-rbajcoe s a U tn vi iis nta 
Cdo7 p-fd esi o de n~rm ~ci p~~e t 

dc~~ Ueaai a.0~ Vi ardn~L~­
al~ ~ ~ c -o a e~~ 6 -,E,~Lde nr-o~ 

ci qUC-P maig s/Jr,a r- i n.o a La on ia ore nac~O 


aA Ith F10fca e ~e pc1-Ine
PFsbr a dE-p erso r o 

dt,pEVILLP 7b/ Sn i cufi d0 1 euiLd nt -rUn d~ ~ ee I r 

198t6 e u ago e jrgep o ce pc o s 

Pd ari p Iwac ­

rMi U0i Lont n~~ Uri)~t' 0S. o 

Coneja~&g ~ji. en ac cPr EsIji rno1 Crip -, 
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Resultados de la Evaluacicin de aspectos. no-cecon6micos. 

En este nivel se tonman en cuenta los re-sultados EValuta­

dos en, el 1onzo de- ntetas (Parte 11) , resumni endo I os efectos 

ErFl fGeE~in y~ Oryanizacil'i Eepresari al dcincle se concentrb 1la 

ac.i"n de TNS en ]as "S Ccoperativas -Heprbay, Villa Hermosa y 

.EnCentral I1i~~ si'n1:es- s., en la fase de Imp! emerntaci bri 

5e otiser-van I cros i iipoitantes (pr CEsentzlao en P-1 ResUmen y 

e!_1 ]a F,=t-'c 11 de, dC'c-iisCF-tto) ri.ke c- ral i f car .1 an c comeC 

Sei S ttr-At0. i fmp or tantes-c Para C-1 c1~rrj l E--flpresa-o£L 

ri al: 

i aciii na o, c-Or g arsi 2 c :, is£t i VDccit r i tits-nobt~ 

I -, ID j t 

_i-f~ c<~n (flde losi Ezr vi cl d~Le 1la=. C c:~ncrat ivas. 

-i jvcic..rUf r~ Ci>apacli tar-i 6r, y ci -,tE-nlc.i a1ElnatPE! por 

TCrc i ca pi-c:c'fce- n t e cE-. C AU e tenc - aI men t F. 

-Oltros (.ver t~~me) 

Se cal ifican coni-i lc osm!7-uc-tr-.tLOFs estfos Iocros 

r)or que aun cu anCIO fmPCI- t an t C- {a I I i concre-tar apoyar 

u- I n 4-ernia I z r;u d~ro c 

En evji ertlrLy CIPWtPAlar m(Is.E laine­-pp-! falit~ani 


b:~~~ & Et.- ad
Fa-OtIi-Zaioni f- o7 'l c.;roum:c uric, IIrac'or 1pcr-ti ci pa­

cion LE F.f (iilE I tC 1a rtt.z ia: Ii id Lt(- val1rj oc I D ,. L -hIc - p.1r VC 

* diTi 11 i sA r-aat VI cot-n f-- T in Cie ogr ar una diimr ;i~ir ;tdectitada, 

~i l ~Uni Ii .E iain~ .rr~p~s dd L C(Idrnv lUc). 

ti i- er, l j > a e iidtc ufIr ntu Le I E;t.b1c cIe 

I ~D.i~n: U. Ca~~ n r'fur rced A a fore~. t"I ceraq 

r'~~~~~~~~~~~~-~I~pa : zr oi c-comfitii Cc.c:ul* tIAUnca1IL a 
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En Villa Hermosa, los iogros son mayores (la honogenei­

dad y el menor tahaLfto halri'an jugadc un rol importante en 

r- II o) ; !in embargo, como 5e hacte notar en ] a evaJ Iuac:i 6n 

faltan dcesarrol I au- a p1.ctc,E producti vo cue mantengan 

int2 fl -o a I oci o con I a CAUJ y que peraii tan elI Lt.1- O 

autoLr4 fni fr,i o nto e I a Eiipre sa. 



---

PAiRIE V 

ALGUNO3 APECTflS SUI3RE LA METODOLOGIA~ EM1PLEADA~ POR 
T14S EN F1 (-,PflYO A I-AS COOPER(AT1VAS 

Y LA REPLICtABILIDAI DEL MODELO 

En esta seccibn Pre-SContrlfllO alCiUnos- cornentarios sobre 

a] qunos a---pectos dc. 1la Uitodolocgi', segcui da po,- TNS con el 

-fin de L'va]Llar su rc lic.Abilidad, pat-a I o cuial par-ti ri-os 

setl'a]I ari Drv uiam da iivte 1-a conc p r-i (fi dp TNS c-obr L c~~r o-

II o e intu-cnop~a. lja- i 

TN.li tl;_1 (CoTICJ olbjet li)OCO:rFUn dE-satrF01 Jo efimpFen':­

2-i Aj .1e aL t V2 fI te I a p F-rdLCt i vi CIad. el empi cc y I os i nlre~os 

dc? ia- ~1us.caB~Lr~ a] carnar- esta iaiota atc-di ante I z 

?~~~~~2..~~~~iaVIaLpctac-. >-lj (tin a I Fi mpresas.Ccpoa 

L -3 . A4. : t.' . 

Part- Ts, se ee1j:i vcI pudi F.pt-Ico 'J Denot-- aiVo0L OCae~ 

C i-1 C urn t ijCnia I 11 eC.;t tqaCi crI prel I frii npare Co-.'ud -- ]v 

Di. tgdt~ti-c-, iEconbmri co--Eoci al (de 3 a 5 'oe. .1LI-gO una 

oJap cci dof-tdki ab i da doe a - ec iij aiiCa61 (do 9 

m(: --7-e E; c-::t a fa - IT-ir a ' LinaC aci C1- i IiI , d P 17e ic Z1 ir du(- fri 

r, -ncDdi- p F a r- a Line. t-spa d& Eject.1ci~ry 0at afunt (a 

3 it. IxCl5?rit F Cj -i -d CiL1 enFt-E' 7 y 12 f-seoi].y ~-.. u COI- A/- IaLqL I­

.~r~OVEfcill-I recta doe THISE (hahrlan ttranscutri dcs 27 ahoI '1 0E 

I~L~ t.a~~: ~ mo) Ck~tLima'o7 a e&E doe ot f:j~i doe 

CCf51ICa -d)f CLFA~ i i:i a ,75 F flec 1T'S s b ICi 

pevciddi c&. ;or1ic nci dlvf.oCta. 

La7\j~ tJ i d fut~ ctV t - F p ivr c;p TNS e n I --I 

pa'~r-; 1 0 (-. -C~ I y -- al gii...(( .I-Tt t H-41 c.ril'r-a 

C7 .Ev:IC-iiihi C It(jr, If- 'C tf 7Ij3Li v . / ~:cccvci ;4 de ttr-ibajo: 



Tanto en I cis ~c~de Her ba) comco Vi I1 a Hermo.:-a, el perl'o­

do de~ tr' zt?"jLos dr: trabajo queC p1 artea TNS en~ cada Coope­

rati va no es 5u-fi ciente pat-a I ogra- 5 objeti voE. Esto se 

ex~p i ca entr-e otras r-azocric pt~r In si gui ente: 

a) L a 5- pr C-ietC: t . de r te:cno I 6gfcacamrbi o en~gei 6n sonr de 

arttgopcOt 51i iAE; 11:4 ] an Ell pspeci a] E liIa urI-iidad 

a4Ei nt i (Ja ti Cnfl caractei-fi'5&i ca citl tural S C1 a.- yscic S 

p t -ic.-i eif .t i LqIi- s. tI-aducen r- cn una frLerteprb 1r c aE 

dik~tiFic1ilnde Ios. socloS. coF1 SA ECihprCS.. El caso 

dela CPU Herlhay es. i ejemPl o itE' notorici. Eata CA1LI 4-ue 

-fora-i.Ia (-CO.Tlc, CIAP por 1~a f~orrIJA Arc'rar ia en 15,7-:, UnIi endo 

-L*4mundo-, cgranul &, irnchfps.r-,di ent-s -v rival ;-s entre sf (Palo, 

Fle-L,' Atot V ;H-r-bay Ba3c) . Ca;-ici CARE no u.-7 lord. integrar 

teri sT {n do -Mrtre >~ ----- Fi Val -dade -- iqutete~n 

pr C i C-I-i- IdetE' A i4 6 inUi,FtnC1r3 - E--~ UL Fegi-oraFI rE I a WFI -no 

def=. ir a (seirravios cfo) dt:.i5 de re=-ct~rscoE. e 

I lrtr-ctI~.~ ati iLacional y' otroc. . aE Pectco-. se­

S~~p- IZ-aCor-Uf.,Ciuin- Y ma]i- A ('~6In decf . d- rl gecnt-s dec.de 

Inacrt-acion (LIC. a wo-;rtiv. 

b) ) ildo en a~{oIi1--U1 aCi~, U'F Vst-tgia.atra yS. 

a: PC,1£t i cas crint!)rci cas dfa Coyuntulrp adversa.. 

2.~-t -oz- -f-~;c-oTc's c~re:~ d --: debe JoduCi r Z, r :p] n 

L0 D4f I o. c ri tc-or iL1.do t: ~ e.fc-c-L n I PJr gjan i ;.C-I OFIE'Sr e 7i 

Cc -Ic~ 111at al dc.. dIPar -- arr(. c,5 dc- Emncfia.
 

de fi2 ic' (--i Clirhti zr -i Ia
 

t-.r C.ifn.rk d ;*Ipl enic el.J cLA!,cj (I Pert~i. No rI A n r ni:.* ­

dol*[4UI> Coliici (.1-i ter i O!L~ It.1tixdaiflcrtatiIC-s IOs aM2,ffe(: oc so) 1 

http:ora-i.Ia


eco~6~i(7~&generaidos por I.A Reforfii ('grari a (rbein~ 

sionami c--ritc de I as Cocopet-ati vas y di E4JersibnT deF- SLIS Li j 

dai~ies pr odoscti vaL) y apectof, estructuraI es de ]a Soci edad 

Rural (lniV? educti di {eroIci a!F regi onaI es -serranc,­vel vo, 


Cost e7b-) .
 

I Ltil ffir~te, I a ex,i s t cnc-i 7 de i mpor 'Laft 'I brechas ere 

Identificaci6n y Participaien f.-n ]o,= parceleros cc-n re s­

peC t o Zk L CAU fpor. I a (Ccl-rrup2Ci-J6 dC a) QLO CIE SUF1, d- ri ­

cjenteL0s e~ i 11C:1.LIC, d 5~us ge;c e S) r C-t ir(]cid &rICIFfli(?(iflte C, 

i ip dc. d-i ni t i vai(:'?fll: -'I acci csrar Cie IEa Pisz ie ncia a 

n ivi 1 iJ"c* ] a GeE:At i EiI~arc que LR a j (--a 1-1o 

in EiCUE-r dCH 

La p i- rni aJdr- e s'Las c ar acter zi a s- er, cra C)o F-,*tr ei o 

c -g pr obar asilni focK. 

iI: e; s ec-u e NO AC I) CC:id W: na ssan C:L ons~ 

F, p n'7a'1 h KC- pa rz q;uc I a - cjperat' ; va. re~pto-ntan en tires 

a~o~a ~p1 ant-am centos deTen r-. 

'.Las di f-erenci as; c--,:tr dcticn~ ranrko--. onre I Cjs .1oCu-0r 

d f.i una Cooper t it.a y Cotra dentro dc: 1 ifiisric, Y,,alle (p. C. 

entre Hct-Lsfiy y L. 1Fortai uf.- a) , harcunr .poner -pofl-rue Efn t=el 

iianua] no c e;pp1I-t! c-i tci- quc eci 1"Iffodci dde:trbj de 

REp I C i Ir - crc I a i'll 0n 1 ~ ..-- c L~u Cne 

Cr c o.:-io en &I d~u Huar a j oll--;'r VAVcUk- fisayot t t-I-)b j , 

C-n Unj. (d& 1 m iir'a lrent.raE-- en~a ~~aE j dc .5 

ta IC) j t ii- J:1 C, Lil.*u1 fii-if Ip C-ni C p .Ctz o r,*TIaO I 

cpr opoi it i ar a i:c,i ;-.cI i r i:A( JwL (--ci di- 4ipryo. 

4 ~~ ~ ~ f di-I Coc (: 4C c i 61~ tri i o~ U:f~ adnE; (.f-. TNS r[1.I .t.iA u!.. 
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trave' de Ia Capaiitaci6n y Piitencia Thcnica. 

A nivel de la capaci taci6n Tt8 dreberIa re-vi G.at-S 

esquema dr.? di fusir; piiua' no ha I egadi rnas que a un 56% en 

Hcer bay y a un 70%. en VilIi a Heir rIOS~ (SGcJLlrr I a E-. UL'St a a 

par-cel et-c5). La e,,.peri enci a d(- I os cur 5cJi pruigraados con 

Q1 IlflA3t i tit1..Cj F'Ll-Et Val le Gr-knalf y 'fa Erstacitf6n Ex~ptifc-tci 

*C(-),C Cafltete i c irsttuyc- enl Orliz c-::eiCD(I Ldl~ 7C a)£f 

.I I er-s E e , i ria (,,E: Iepl -1caElf 3IlPar- a I cgtalrc4 fctcs II ( 

afi-41 i os;. I qualfisente, TNS nlo 1-,i tOMrAC-1 Enl cuenta lIos avan-

C!F qLt' bay en1 1 aaaL1t~n n +~0. r­capac nai6 

acit radiiO -iiasicib para. 1-1 I' 

Lo -a- -rspc-ci'f i cos e cada CAIJ E-on i pot-tan' es en 

CtiarttO ~C~jrf 3i t LfuyPI IQ nI : ren c .p aI-a ujna ci-Est6rg n i c i en F.e., a 

presar c', -. ,= suIbEEa sten proCbI iie-- pi-cipi o- de czida ei-ipr-esa: 

en ViI1' ci-rtoHa dE=,h i do ai que e-,.,i ste I a posi bi I i dad de 

r c-verscr -1n 6? c I c j fad c, p cor (-- ca abhi c-, tc-? iicdel c, (cite CA~T a 

CPL! y I J-- Cr-FeC i c.' die +Uer Lt c.i t ff-rn--t l va;s- d ie i rreso,: 

((eprdcr Li.n /7" de~ s.erv\1i c i oc dc iiEtqL( i nar-i: a) en el 

caso. cc ~llriay por la insu'viclintec intewrnal i z:aciun IdeL 'A'DE 

cInp th tiC I Lero Ac,ntci:, oLj sDee :i4AFIcs :i -.r.i 

6. Los rj -r dc, ciil Livc quE, u-sbozan sot pa-t ici pa Li vos 

( el !:.f3 c c, r I 'ar,. ctt \'c: Z-i tibUa C:LiI!ta5l , L,r 0 

S-j 1l t, F'l 4U dc i- t Lu &:r cf Lo .ar io0.I.ri I: 14 (- e ­[ c: on 

ctierd~ j<I a~dc cci:tt 1.ai.o cn e1 Pin. -t Enr i c) de Agcq i Lki I !-.u­

ra II t1cif p. It :uaal t-iat iva i v oi_ s u.CfI( sob r ~n tab-hjII­



dad de cul ti vos. Est~c- Uipo de trabaju redUndarla en Una 

mayor ostabilidad do precias y rmayores beeficios para 

I cis parcel erc;. 

7. 	 La preserrte eval uacico ovi denci a la nizocesi dad de repl an­

tc-ar l os objetivos del mTodelo TN:':, Oil finde cn e de 

I orr I a rc~pl i cabi Iida~d. Dehrz. toroars-e en couentza la foir­

rui] ac j i de estrateg i .1f exi b I eE, a Pispect ci Pro~-F f rent1e 

pic:: de la Wrec'diio=-ic C y'(P Freditn, Ia Politica 

Loqi : acior, :ih7,iljr Iris CALJs) iaI Como Tirente a I cis TFac­

t cris socci Fl p~&c u 1 A :tr ei- a cad C Uri dad.
 

SLijIgraw Cn~t, el mo~d fA o dL- TNE3 
 poc-I a c'ntener ptrOp.Ues'ota s 

i-' .2 E!_ Z ii	Cj I I C- dor I r~Eo-s1-Eo--. pro os . e I evard S~U 

alocon'~~ ~ ~ ~ ~ ~ duc T,aaodraado:tbc,~ a , Vi­

Uo:E.lS. 	 La Liai ddo c,jet a!j. c v4d f=-n ci a I a A1:1 p1 -iciJdad de 

ob j t i vo r;clut ;.s . del icudeic que v ariofe d.=-d aE:p ectcs; 

coftahl e! orqanizzat~ivo- dc. '1-::[ nidad haT~ta probi ciias Ide 

IJu.Id y v-z vi orida po.r--ndc, por ntwis sobre en-tpIeo Para 

C-1f :iI i :' 1 __1F tii ii D N/oIDEu. re u o y .1oc ar Lin i i, piac tLO 

fl, 17~ firt- n C), rie F-,ouoniendabIe c contrar sus me~t as 

i-zl& ,e~rfia E 	 a pDs i t i vo queA TWS Em~nb i N- repil -_nt:ec 

zic, tjni c, E A n i ci-,toi-os do 1al medi c-J dir t ic? imtc, al carices. err el 

c. ihjI a'I~'c u,f Zt ~:-	 a i mp c)sijh)i 1 daduntduol cu on'ta 

br 1113 	 c j1I ~rit:! 	 JC t".1AIC i I (Ifl fi a c t: .' , da . IeL d~zndL, d i i ii' 

I 	 daL z:p~kcd p.,ar t i c i psr 1 L c o ri d i r.ion atc t. t a I o L (1 F, 1ed J ­



osi~e id eU Iuifnr-et aIIoceL 

Fiiia ocando ade e e e E6's dLdQ anuf nde,_ Opd 

PL ceP ic nk 
5, nee s~r oao q e e o eo d 'e ~ dat-e 

Ea~ -d Cep~_stM ia oCC dIair~ 'cdaI dee rid c0'.a! 

P_5PIIC adPoIp:fSyd'c Foa pd a IbE Id~ ai Coo ti~ 

dE- e L j da e sre 

MOICC) . en I oI reclre s,"I e E arm 
& ~eriEm 1 tr -.I mbIC1 

if en l oi ailh 6 prrL Fora - ~pdra ,': a t-Q 

~a prDfflocibfn~ !s,-P h~asta ahoa I -,5i gui enies 

' puntuial idd F te : i a ded ical:ai 6n col. borac! 6m~ C- a­

cidad V potrnci.al Noes.cr-i tet o bsi c) de1cI, 

e,, p rio nCo _rtvsArra .eF general~ en elI 

LSector Agai nvld Crpn. La indusria dier i~­

te de Ia agriCI~1tia su Adin strac icbn Gest i 6n sonlpor­

l.o t a : .sp ,r 

0, det ra I a OSa IP4L11.I n eFta m djd Ir1td 

os es J4 - a brI '-tnp o 0 

I tf v-n 

'44, In4'* U 

-vek La r- 14 -4 

B 1 ~ ~ ~I'~I 0P 1 ~ wr~ ~aP 

http:potrnci.al
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objeti vos y/ netias para qu:I siefl mets cet-cana al casoD porLIta­

no. LeA r-epli cabi Iidad dr-A imocdelo de TNS (o die cual clier oti-a 

insti tm-i n de pt-oroci6n y ai-_Lencja tr~cnica) se mide e n 

f uncicsth di qu(, consti tuycl LIMA e.'--iriencia q ue debe ser 

debat irlcb& y cornpat-zda car-, otras, experi enci as pa- sfer SU i LA 

de rL Ii] i ca, A 11i Vfe] do? I CIS Vail I~eS LB Cal~f! KC- y IA~aral n( 

]-I;tu'Ltoj 

(segCtn el~i£m Divi d DEAJ-CIunar -Dir CtOr (AUZ- IRV(3) 1pC)orLu s e 

i? S_ rl5t IRLff-EI Va]]e Gi-ai,co qUe no es comparabl e 

or- inatmc:net b~ a -A5Oria tt'cnica --I PequfICs tiuJ-i 

Cu]I t C.rI-~ i I , ;ep f--id I ?n tc TIN S -u tc a o _, .!nc ia 1 f ' cp uyc.a i 

fc't.si c 5, 1*ri jtl a m-vc.l de Cuidr~ i ax ( cip E: 

bau-.e tr ju.~ EnF" e, t imi-md i dz NS c L fa :31ist Fi,~t,zE2 

C'U.~-CF eri i aFlt I i io:, Fit-, Fii Vi e. ; d- autocrI't i caZ. FE 

jant-r~ et o!:ck- fU(iura VsC-e-sar i, con el *Tin no s.C' c. -Je 

i t er n ii :ar s L'C; tA: t.a:ot;c, s A -a o -no, de CDonft: J tuiJr M 

C-lJ~i E2 iC. ec F_I j I a adVa ~I VC-l pth paj-,- qtile citt-as 

cir~ y 

pLuC-dlfi tener irrELaCE~cToodC]0. 

1 rs~~ (A&irc.awidii I os hent-ffci ar I potcErFcia1les 
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PPARTIE Vi 

P0L-ITJC'S Y REfl1ENDAM i0NE:s flUE ['ENEFICIA~RIA14 AL SECTOR 

CcOMD ProrJnc': to clu. 1la Leva1ai 6r, s deri var poll t i cs 0 

aeriedi daE qUe- dL-bFI ser abordadas por­

1. E ricibieric FPruarto. 

2. A I D. 

.TN.S. 

La5-; pc1 it--Ic.-- ti £~'ic-ir C4LC dtacar Ito. probi oiiia,. cauE ai e-& 

d& I;~.-. '.S:f C--operatiVO. buscar est ab ili­ectLoyr Deben 

l~~~ ~ 1- ~1 VLZxCjfFit ., klJt. L2~E vI E 1 i t-

ai 

I-At i V. 

I.-fTth 1 at]cia 1la n Uooperativa 

a)Enio na~IatLnc~A a E i lra opOn coope­

:~r de oier Las 

P-aru- iAo 7- rw IfCPCjl,li p:ati Ci pai n e1rp c-art(.M: 

uo i1(1I~it. &Ljn cN r-c1-tcelcro rcor li E17npugesla) 

pr'' I c tzirit no f n ~i Lnan y no tioEnOV) iel resp.-~i do fr enrte 

f;.I tit-.f:'!i ,;oi I2jCl~l~',rtc cjL?~ de l12ier av y' La I-ortrzl-­

z. t/ 
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b) 	 En re cscicn -A e1 ovar las fuerziaF producti va-, do] Sector 

Com[perativo Pigrar-io. 

l. 1. PnlfIticas do- ~iu-rmaci 8n forrna] para od Caffpob apropi adas 

para ) a rea] iclad riura]. 

prolu-.ionalt-7 dc.* mlandc, ane~di o pF.r a li ar a I os parcel &r-os 

coin I Inst i tJ.jci on67 s cJr] E!t ado. 

Ij. 7L,Crc r daic i Icorn &1 11I4 1 tIF a ni yel de Coveics 

con LCentv-o; ui OrcariZaci cofleE procitoraE comoi cA Inrtc-tJ tu­

tO RLF-Cira W;]11C Lra-ZikJr_, on 1la bi. .quu.-da die LUtih iietodo1 ogi5.a 

parza urea a1 a y caaci taczion ITIC51c,1 va. 

~?~CrsC~i b 	 0E.4. 	 f. Cwafrii f Dr TIE 1 0 a AIiA tC,~ a Uii1- ni v r] 

o~]- 11ci £:i,1oAfl i c.t bL.-Candc E'a a COfsptrerEt.IcJn dt C w1CEP t CJ. 

d(-_- :tcr d'iii~t z r cont.zd-A:iludad. 

c) 11 -oc':i~ i. ir 1a,' 	 Li-	 VO Teo~~tti caia e 	 ia 

EiirrL~-~--~Liv~. a4rj,i-rnr el aiumucrito de VI _,r 

t-qti~C!-0 (ipep r- at 	 va-,L. 

c. I. LLA DO: t iml1 i J C.iL j'ta Ei d-Cs fist.1 rancle I ontcha5 de Ia;= 

fl C:~aZiE, I van> Ft- n~f da de. 	reacti:ivar a]IgL1 

id% t 	 L lfIA~E .L fir -Z K;i C.)(CaEa~ "a '% I D cljiotadc-u 1 v fo 

1-1 F-ot-L i cilA dC- c-PA jinut.i Lino*C-_11en cal j ad vt 

(.-I:d UlI crfcji to dfhe c~t r di r.:Li jdo it iflpul, -aar 'C 

1:?1 or &.C: film d r, I or)I r a(c:n I) o 1.1 awt . .r (4q r ci vIdc iIt -. 

En~ I o tS-C <ai1. r aa ,r v c dc:- [l(j ra eb~- a po1iyIr 5 f 
a r.(VJ'~ U y I <~ Ia tnir.Ir' La thC(p:- atiV 

* -,;: Ci, t i vii ±' 1~~2 C(::.'I c-, p (-I 1- C t j V C.,E7.vi 
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res5pete ic1 canal p;-r-a el crt-diito coiopLeritivo a travL' de 

I as CAJ~i 

r)En relacier, a ]a Pla'nificacibn du- Cultivos. 

d. 1. F'Il'ti c :, l ck Preci ciF, Estab I±e s;y i'i f u si 6n ad CU ~adin deE.. 2 

act ua Ie premci o5. do~ gqilantfit - queC Setr6 posib. i S~P 

CjeCUti d- cone Ic. antut-ior-.Ut:'~Cuordo 

ci.~~~~~~2. iiCtE iLot~dd:. en I o,:; Yia2 I e-r di-mber ian,i d' L% 

t f.re k ir Ut: pr e-se-rit'La i., Lin IU'.. esF- pr oduzL t . I LIr.c 101 I~ - -1 va 

s~sAi u c-a dc e r-fia.L- vas rdl FIt,i CCE: aI t eonmj s tie- oz,7 

cIi St i rItLC j -. yi Paratc ( 1 t i / CEYriallia "orierntar" a I os 

p -arce IFi h[ i at 1 '7 C1 a cti i 17 d lC c %lr fr 1-ta i azE, iiA~s r e-

C- nr r e I C I'lot Ct I i-I os~r F n - Etc bn d;-- I a Cor cc i j 2-. i bir 

rc z -.,f? d r.i z at r a Ccif, erc La'Ai : :1cin.L. rcc.. &:~oe de FrodurjLc­

1 4 ] -.1 L Lr-Fu 6 tn eI ctc-I-,I.Ftc! L1 L~C!i rFL rI ~.r e. q uVc c LviIaIA 

Ia ;'oc.i- a i tef- ---:n c in 2 f-cntral es5. 

E-. rI~C~~' c.ri0G C-0)b -cer pioi1-1 i ca'_ f jr jt CEtca r -spc-c tco a 

1a Cc cI :a Fdi' ;Eo~ Z c" n dipI c t:Cj EZ E'LpeCiaIfn~e-1-&C! :r nc e­

S~aEl t' 1 Cn ar-t c r ,-ol d ­- va i de I tI I a; cen trFal es 

C) l PE, Eec ctrr- i i!c ajDyci c c; ic: 0 ec ri is-

C;i o c !i Cl ICIllp l : uI_U-~ t dcZ oi - fic c r 

l2dc _il t:i. c fc f:l I t) y 

Las C-E, k-f-In1 r [)-,I-at i."a C-.nC- il : r'uede' perar CDi~TIi or 

ac.1 z '-,o: dc. ru duc:tcos !iii noc t a.iftib i On coc. , IuisieDaicr 

C., II-aC, Ci71 i IucI I c.i v ci d; Fa ct~-~ 7 C-cd o p 

pr or:] Cot.* ir ;c's; At, 'co 

http:ctc-I-,I.Ft
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2RCO1'E-''AAIWES A tJI'VaL DE AID 

a) 	 En rEi-f:acibn a A'a selecclin de ProectEis de Desari-ollo. 

a.1. Tocio proyecto do desat-r-ol o o Proniocicn dE a] gbn dr-eA 

pi-oductiva cic-be ser ojbjeto-- dCi- Lia cuidadosa evaluAcibn 

previ a en lo ri ,erernte a Ob et i vos, Mlet asE, PerEsona I 

Mu~mner~ciorics Cal i +f-i cad iones E..pEor.- eflc±a, Nitaiesr y 

,. .Un ec'liotip0 de LcL~flnImJA*._t iE- rj'E)eE pcarl ici par en esta (7-V&aL a­

c2idine-nt quce 0c:ber," i ncc'rporn-ar cr1 terios de Cos--to­

ET'-_t--Livi dad . ZS'c- habla de E-fectividad en vez die 

fiI.C.IE: r,' fji't ? Lc,I p (J .icnk:daLi bli n c Ij r-i :' qu _- I osE Rrl 1.yo)c t- 0 

FIO t 	CCU cLant'.- T -1 ciilb iez-. 

vi 	 c,6 1 oc-. {jsfi ni~b) 	 Eri c.I a dc,(:ulm.ento a t ? que de-i- pr-cE:.cntar 

b. 	I Tc-.ffn E nte EJecuLtOr cle Pt-oyectos. cebm ser i orIT,a I ment'Le 

o']J I iad c. c-i-, -f jC C,~n cVi qL1C-5i- t 1~ PFrcyect f inarl-I uE 

CI aLdc. potc (rI'IT),a prGe ,iC1iitLAr Un DDICL0ENT D qLUE S1 L41fl {.quef 

UL[Ina. P, F --.zi i f _ 'A L f- rciEciL que .Ircarpore I a cf-I IA ca y 

ai tOL'criti ca cin t 6rmi nflOR i',c-t ocIcjIA cn1 co.. r e 1: Ja l a . e>,pc,-

E-.: %,. f C-Fra~j I aF]ri~ IL-V5j Z~ic I II, t i) I -U-p' C 6F 

c) 	 En I- cla aj~1 -Ai poyc, a T _-chifc.r c- l'Jnc 

El Pt -c.',0ctL: iii acdo FJ(J T*11:.rv-Irc.- ern 1 ou VA 

d-u. C j.ia(i .,et h,:2 I niai ur, rrcl at i vo, 6 , to A1'Lr 

t~ o- o~I j'r- l cn: ci6r E-ficiecnci a 'T( cr, Ia 

y ~:tcid~id d . gvQE- t i (-'ill a ri :1 ric dc- Par c e aF. y E j:- c.--.a~ 
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ASS~iativas; sin eirthargo, 1cE licocs -­,I- ver-Jan FrutStra­

dos de noc, ontiriuar con 511 tr-abajo en estos Vailes. 

3.~~~~~REL-I!C,-'E AUP DE T1S 

a) Techosf-vew-- debeia i ngr-Cesar a Una etapa de debate 

colectivo con el fin dp interior-zr postul ados, 

intercami i:- e>:per-iut-nci as y r-efor-fnul ar fietas. 

b~j Adceciiami i--6i: en 10 df.: OepoI e --­,LIS~ postu 1 adocs. a I a real i -

C,a dE cada Val]I y - -,ALi va. 

Cz 01:1-p I i ac i~(A lcs cr-i teri05 par-a ] a real1i zaci ufl de 51 

d i a r , ,i.iC n- CC, r e.] -Fin de inflLtif- con!i var-tibles imT­

f~C.'tart ~cI OS .ip- o u u l~C qjgonalz. e itiiri­

Cu)I: ­~iccn tIr fmtnalz 17 Ur, ni vc-1 rek t prc'piado i-: cztdL 

CC, pu rt a~ il f:-.PeCCi a I pa i-Ea as Ccmpert- zt i vas~ d or-,"Ic 

r2f -ipie z a- ~ t r rilba o d oc-' iE;t unc -a 

S*Sit en.a i Za,- Su prJr-.em-c a C:tOr _] -F.i4 C r C R ocir jals­

coD trcE cE it v-oc-- ,i ri I - I -l- y C0f-1tIi 1)L I r en, Ec d c:,b a' .t 

nc i ci r,aI sG.b -e el ;-b ic d& 2. s C(oC-PE:--ativ2S Y I as 

~cpar-a rf-cac-'ivar~-. 
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Anfex:o 12: lnc:remento de Gastos por parcela en las Cooperati­
vas Asistidas por TNS en 

Huar a
 

CAUJ VILLl HERMOSA 

CLL'IVO INC. COSTO 
POR Ha. 


0 L-C'01)l\ 2. 072.2 
HAN.. ... 43.3 
IMiob. .077.' 


ICJI'A. 


[ l .hI<I::, ( ()0% DE 

CULTIY,[ INC.COSIO 
"l:<' I l. 

DL(.OD)N 2. 072 ..2 
NDAR. s.410. 
WD. 677. 2 

[ rTjTOL 

CsI HLRB3(~ (51.,, DE 

CLILT.I VO INC. U.:sro 
I;uI:: Ha. 

AL.fDOI;rjI 1..036. 1 
MAINU)Af . ,:709.4 

MAD. 4358.6 

---.---- -----


COTAL[ 

COSTo X'4l.% DE 

F'OR PFARCELA AREA 


F'OI' PARCEIA AREA 


10..568.2 


27. &T.9 
4.q.73.7 

D)UF ,ION 

INC.COSTO 

40.6 


13. 5 
37.9 


3DE IILEiVO,r 

X DE 


f3 ,496.0 
22.217. 1 

96.5 

ALIDOF'CION 

INC. CDS'TO 


56.7 

.2.1 

41.2 

DE NUEVA 

X DE 
PC'0f I'ARCELIA AREA 

4.248.0 56.7 

11,100.5 2.1 
1.l79.3" 41.2 

los Valles de Caete 
V 

INC. COSTO INC. C(:STOS
 
TOTAL CUL- ANLIALES EN
 
TIVOS. 

2l568.57 
3l 730.85 

1,691.06 


7 . c'70.4j 

I:*.';N[LOG.J[I 


INC.COSrO 

iTOTAL.. CIJL-

"iVOs. 


4.017.24 

466.55 


11481.76 

6.765.55 

TECNOLOSIA)
 

INC.COSTO 

TO T-,L CUL--

TI V'S. 

TOTAL CUL-
TIVOS.
 

2l568.57 
,3,730.85
 
3.82.12 

V.601. 54 

) 

INl. COSIOS

AI.UALF.ES El
 

IOTAL CUL-

TIVOS. 

4.817.24
 
466.5 

21163.52
 

8.2177. 

INC.COSTUS 
,"t[JLAES Ell 

TOTYAL CUL--
T 1VoS. 

2.08.62 2j 408.62 
233.28 233.23 
740.88 1,481.76
 

712.-..66-----­

31382. 70 -4 12.-.'.6 6 

-- -- ---- ------ --- ---- ---- --- ---- -- ,
 

http:1,481.76
http:21163.52
http:4.817.24
http:AI.UALF.ES
http:3,730.85
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Prwmexj 13: ]ncremnento de Gastos pot hectirea en Ian Coopera­
tivas Asistidas pur TNS en 1os Valles de CaiheteHuar'a 

CU.TIVO. _[LOD)(jrJ
 

FUI'JTE DE COSTO 
 1985 * :16 Inc.86/85. 
......----------------------------------------------------

Fertil izac:!Ha 1 1.980. 0 3157.0 1.'77.8
'orJ.oles fito/Ha. .041.6 1.736.0 674.4 

lTota-l doe Slaw,,l{:
 
Rul evantew- ** 6
3,021 5. 073. 8 20722 

GUI TIV[I: HH Z JAlOR1LLO DURO 

FIIIII DE C]irIO 1985 * 1986 Inc. 86/85. 
1.1... ,'1 1. 7Y :. 7 2.2'71. '' 

1,7.
 2. 
 7 .
 

LGun, I .I v, I j o,:/II . 
4­

972. 0 1 t. .!JQ. .o (37 0
 

lbt'l dr 
 Dwr4 os
KRlev,-nt -. 2. 744. 7 3 621. 9 877. 2 

(..L.TIVO AN'.DAFRlNA .- ------------A. 


F.:pENrE DE COS:TO 
 1985 . 19%6 Inc, 36/85. 

Cit:rle. F--tos/Ha. 1,7S3.0 4,600.0 2,16.B 

"loWLa de f..astms 
R.l=vantm 3-. 871.0 9. 86. 4 6. 115. 2 

*i Inti s de 1986.
 
wo LfL ct o, d 
 l a ( s.ori'a Tbcnica: Mayor LI,' de 

i uimriLs (T. ml c:.cs. 

[LtnItI ; . F'r.ueLstp os E ni c . chs)] B.n-cc, Aor-ario doi PerI,
Con.sulta a I1.Vidal BLLista -UNA-LM. 
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CABLE: TECHNOSERVE 

TELEX 965 981 

t 148 EAST AVENUE, N A NI 008515721, U 

CQ 

October 6, 198 C, C 

2 

/ 

. - . , . A(, '. . I,,"" I, 
TO;-.

M 
Mr. Erhardt Rupprecht
Rural Development Officer 

Office of Agricultural and Rural Development 
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Technoserve, Inc. 

SUJECT: Grantee Comments on 
Program (527-0293) 

Evaluation of Cooperative Management 

In response to USAID/Peru's request for comments by Technos~erve on the prog­
ress evaluation carried out of the Cooperative Management Irogram (527-0293), 
we are providing a number of observations as detailed below.. As will become 
evident, our reaction to this evaluation is less than positive, both for its 
content as well as for its process. We are aware of USAID/'Peru's funding 
constraints and the difficult decisions that this situatiom requires. We are 
also grateful to the mission for its decision to support otur work in an area 
that has been neglected for many years and truly represent, USAID's target 
population as mandated by Congress. 

The comments below are made not only to lefend what Technoserve considers to 
be an effective development philosophy and methodology, butt also to let our 
dedicated field staff in Peru know that they have done an (outstanding job 
amid very difficult environmental and political change and circumstances. 

Technoserve doesn't claim to have had perfect judgement in: carrying out its 
work; however, the judgements reached by others about our iwork also must be 
subjected to some standards. The question really becomes:. Can any valid 
conclusions be reached about a philosophy and methodology ins complex and long 
term in its gestation cycle as Technoserve's in a few week.-s on a one time 
basis, based on little or no prior knowledge? We doubt it... Tile ccmments 
below are intended to try and place in perspective some of the more cri.thca.l 
issues addressed by that evaluation. I - _ _____'__.. 

I. COMMENTS ON THE EVALUATION CONTENT laef. ___ ._ ___ 

A. Project Purpose and Goals 

A fair reading 
no time was it 
operating in a 

of the grant project purpose dmn']dg io: ; iT IElr Ei 
expected that the agrarian cooperatives ass:d.sted would be 
self-suffi cient mode at the conclusion of tJhe grant, much 

5tE 

less 
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during the progress evaluation period. Under End of 
Program Status (Attach­
ment 2, page 2) the grant agreement explicitly talks about agrarian coopera­tive evolution from inefficiency to one of "improving piroductivity and effi­
ciency of use of factors of production, with clear persipectives for net
incomes adequate to generate significant recapitalizaticon and to achieve con­
t'inued long-term economic viability and growth". 
The term self-sufficiency

is never used in the grant agreement, nor obviously is tthere any definition
 
of what that means.
 

B. Methodology Applied
 

Both the evaluators in their document and USAID in its siummary make asser­
tions that Technoserve's methodology covers the project :assistance cycle dur­
ing a three year period, and that such a period may be troo short. The factiw that this is never mentioned, neither in Technoserve' s original proposal,nor in the grant agreement and attachments, nor in the R~eference ManuuAl
Enterprise Development Technoserve 

for 
uses (which was made ;available to theevaluators). The entire basis for assertions on 
this poiint appear to rest


with a single referencial chart Technoserve/Peru submitted to USAID/Peru aspart cf a verbal presentation on the cooperative agreeme?nt work during Novem­
bdr, 1986. This chart was taken wholly out of context w'ith all the other

information Technoserve has submitted to USAID and the eivaluation team since


•1984, and surely would have been corrected had Technoserwe had the opportu­
nity to review the draft evaluation.
 

C. Coverage of Assisted Cooperatives by the Evaluation
 

The evaluation concentrated heavily on assessing results; to date at only two

of the cooperatives assisted: 
 Villa Hermosa and Herbay. While it is true
that c:her cooperatives assisted had generally not yet rceached an assistance
cycle which could demonstrate tangible results, it is verry speculative to

conclude that the Technoserve cooperative management program is doubtful as
 
to its replicability or as to its methodology, based on conly 2 cases.

Because of the high risk nature of these cooperative enteerprises, Technoserve
 
makes no claim that all those assisted will turn out to the success stories.

Notwithstanding, experience gained by Technoserve in many,, third world coun­
tries over almost 20 years demonstrates that the methodoilogy applied does
 
produce positive returns in most of the enterprises assisted.
 

D. Coverage of Institutional Aspects by the Evaluation
 

Had the evaluators visited the Santa-Chimbote region, where one of the newer

cooperatives under the program is receiving assistance (F~inconadas), they
would have noticed the institutional agreements struck witth the V Agrarian

Region and the special project Chinecas to restructure tlhe entire agrarian
cooperative sector in the Santa Valley. 
 These bear testlmony not only to the
institutional acceptance of the Technoserve methodology, 'but also demon-.
strates the willingness of these institutions to expand TIechnoserve's metho­dology to an entire agricultural valley along the coast. (Point C5 of End of
 
Program Status).
 

The scant mention of Technoserve's work with the Agrariant Bank and its
classification as a "just beginning" relationship belies (over 2 years ofefforts by Technoserve to (1) obtain a policy definition Ifrom the bank's 
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Board of Directors to permit the bank to use non-profit entities as technical
 
assistance sources and (2) the fact that a supervised credit process is 
now
 
underway and functioning. Additionally, short-term expectations for increas­
ing impact among a broader cooperative audience are much better given that
 
Technoserve has held seminars for Bank agricultural representatives to
 
explain our methodology and how it can be applied.
 

E. Cost Benefit Measurements by the Evaluation
 

Technoserve agrees with USAID/Peru that the cost effectiveness issue needs
 
to be addressed, and is thankful that the evaluators' attempts to measure
 
cost-benefit were not taken too seriously by the mission. 
 Based on the
 
weights assigned by the evaluators, it appears that 75% of change in coopera­
tive agricultural production and yields can be predicted from agricultural

reform laws and the farmers own efforts. Had this been the case, Technoserve
 
reasons that the results of Peru's agrarian reform efforts should have been 
considerably better than they turned out! It is precisely the lack of techni­
cal and management assistance during this period (only 25% of the weight
assigned by the evaluators) which contributed significantly to stagnation in 
agricultural production and productivity. Technoserve's own experiences work­
ing with the El Salvador agrarian reform cooperatives during the past 6 years
(from the inception of the agrarian reform policy) can provide empirical evi­
dence of this. 
 The comparison of yield increases at the Technoserve assisted
 
cooperatives with Ministry of Agriculture statistics is tenuous at best. 
 The
 
Ministry data lump all classes of agricultural enterprises together--coopera­
tive as well as non-cooperative. This means well capitalized private farms
 
were included for the regions measured. In effect; the data is comparing

apples with oranges. More disaggregation of the statistical data is necessary

before further conclusions can be reached.
 

II. COMMENTS ON THE EVALUATION PROCESS
 

Cooperative Management Agreement (527-0293) states explicitly on 
page 3 of 
Attachment 1 that "Approximately 24 months after the beginning of the program
(i.e. 10/1/84), Technoserve will collaborate with AID in carrying out a mid­
term evaluation to measure progress". 
 For reasons not known to Technoserve,

the progress evaluation which have place around the 4thshould taken quarter
of CY1986 (Qtr. i of FY1987) did not take place until Quarter 3 of FY 1987.

More importantly, despite repeated efforts (including written documentation
 
describing evaluation steps and actions suggested) by Technoserve to colla­
borate with USAID and the contracted evaluation team, the evaluators treated

Technoserve management personnel with an attitude that somehow we would "con­
taminate" their findings if our representatives were allowed to work with
 
them.
 

In particular, the evaluation team did not meet with Technoserve management

representatives to exchange ideas concerning a number of points that Technos­
erve had solicited in writing from USAID before the evaluation began (and

which AID/P indicated in writing had been incorporated within the Terms of

Reference); nor did the evaluators interview the Technoserve/Peru Program

Director or Projects Director at any time before, during or after the evalua­
tion, which would have been particularly useful in clarifying Technoserve
 
policies, work planning, project methodology considerations, and other
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points. Further, the evaluators failed to inform Techinoserve or the coopera­
tives of their planned visits, which had been agreed tw in previous conversa­
tions with the USAID RDO representative prior to the evaluation. 

Despite repeated attempts by Technoserve to review a diraft of the evaluation, 
it was not possible to do so. In fact, the final evaluiation was not deliv­
ered to Technoserve by USAID until early August of 19877, some 3 months after 
the 	bulk of evaluation work had been done. Many erroneous and/or misplaced

comments by the evaluation team contained in their document could have been 
rectified had this one step been taken. 

For 	the above-mentioned reasons, Technoserve believes t hat the evaluation
 
process was handled inappropriately and contrary to the2 stipulations of the
 
OPG 	agreement. It follows that the conclusions reached! by the evaluation
 
cannot be considered definitive.
 

III.CONCLUSIONS ON EVALUATION
 

Technoserve also takes exception to a significant numbeir of other assertions
 
made by the evaluators in their report, but to limit ita response has decided 
no'to address these. In general, while Technoserve aplpreciates AID/Peru's
funding constraints (which AID/Peru admits delayed expanision of Technoserve 
assistance services) this does not justify the inadequatre content or process

which was followed. Had USAID looked upon this grant ag[reement more as a 
learning experience from which solutions to cooperative ;management problems
would emerge for broader application, as Technoserve hacU made plain in its 
proposal, then the evaluation of progress to date would ihave had a focus and 
perspective from which to orient its proceedings. The riesults would have
 
contributed much more significantly to evaluating the sturengths and weak­
nesses of the Technoserve methodology. This would have permitted the evalu­
ators to strengthen their tentative conclusions and wholleheartedly endorse 
the continuation of Technoserve's progress towards perfetcting that methodol­
ogy for widespread use with the agricultural reform coolieratives of Peru. 

cc: 	Luis Vega C.
 
Gerente de Operaciones
 
Technoserve/Peru
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Mr. Gerald L. Sclimaedick
 
Vice President, Latin America
 
Technoserve, Inc.
 
148 East Avenue
 
Norwalk, Conn 06851-5721
 

Dear Mr. Schmaedick:
 

We appreciate your comments regarding the interim evaluation of the 
TecinoseL've Cooperative Management OPG. Our meetings during the 
week of NovembeL' 3, 1987 helped us all to better understand our

respective points of view and concerns regarding the interin 
evaluation findings. Specifically we have clarified the

"self-sufficiency" issue in the Project Evaluation Summary document 
we sent to you for your comments. As discussed on October 23, 1987 
with ML'. Luis Vega, Operations Hanager for Technoserve Peru we will
include your October 6, 1987 memorandum and this reponse as Annexes 
to the PES document. 

First we would like to respond to your concern tthat the evaluation 
is critical 
of the Technoserve philosophy and methodology. A 
careful reading of the evaluation and the PES would not lead one to
that conclusion. Technoserve's development philosophy and 
methodology which emphasizes working with cooperative management and 
members in the assessment of its operations and problems,
development 
 of feasibility studies for improvement in
 
management/operations, and implementation of relevant
 
recoimmendations and actions to improve cooperative operations are 
not questioned. The evaluators indica'.e that Technoserve is one of 
the few organizations in Peru working to iraprove cooperative
business management. However USAID was and remaitts quite interested 
in the socio--economic impact on cooperatives and farmer members of 
the application 
of this methodology under Peruvian agricultural 
sector conditions and its replicability to other c-ooperatives. With 
this general introduction, I'd like to respond to thd major points 
raised in your memo. 
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I. Comments on the Evaluation Content
 

A. Project Purpose and Goals
 
The Project Purpose, as stated in the Prtogram Description


(Attachment 2) "is 
to carry out a replicable pr'o,ram of technical

assistance to selected agrarian reform cooperat.ives, principally
production and u,,-.r cooperatives (e.g., CATs and (AUs) 
that results
 
in 	 increased productivity 
 and incomes of assisted cooperative

organizations and their members 
sufficient to per-tvit profitable 
use

of credit, adequate family consumption and continuous capital

formation 
 for reinvestment in the enterprise'". Likewise the
End-of-Program Status (Section 
C) 	states: "At the end of 
 this

three-year program, the assisted cooperative organizations will have

evolved from a situation of management induced less than optimum
productivity and economic use of factors. of production to one of
improving productivity and efficiency of 	 use of factors ofproduction, with clear perspectives for net incomes adequate to 
generate sufficient recapitalization 
 and to achieve continued 
long-term economic viability and growth". 

In 	 the interim evaluation 
we 	wanted to exaimine whether the

assisted cooperatives were indeed this
on paith of long-term

viability and growth. The interim evaluation condulcted in April-May
1987 found that two base-level cooperatives (V-illa Hermosa and
Herbay) and one second-level Cooperative (Centrall de Cooperativas

Chancay-Ituaral-Aucallama) 
 had received intensivws grant financed
 
technical assistance under the 	 OPG. Our concern, which I think is
shared by Technoserve, is the ability 
of 	theset cooperatives to

realize the 
benefits of managerial technical assis~tance and be able
 
to continue to implement the 
managerial and techinical improvements

introduced. For the
example, evaluators found tLhiat in some cases
 
grant financed 
 technical assistance was esscentially filling

positions and performing accounting/admnistratiwve 
functions that

the cooperatives would have to assume at 
some f~uture point. The
 
Mission's decision to extend the OPG to March 31, 
 1988 was premised

on 	giving Technoserve and 
the assisted cooperat'ives the time to

demonstrate that the cooperatives were in a positi.on to indeed take
 
over these functions. The recently hired agriculitLural economist in
 
our office has arranged with Technoserve-PerLi 
 to 	 visit the
cooperatives in early January, 1988. This visitL will provide an
opportunity to look at these pending questions and! also see how the

supervised credit 
operation with the Agrarian Bank *is operating. 

B. 	Methodology_ App ied
 
With respect 
to 	 your concern about the' reference to a


three-year methodology, we can only respond that ,no project has an
open-ended time frame. The relationship between tihe purposes of the
project, activities to achieve that purpose, and the financial and 

('14 

http:positi.on
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other inputs required must be related to a time-frame, which in fact
is the case in this OPG. This is a way in which USAID, Technoserve 
and the cooperatives can realistically track and monitor progress in
 
achieving the Project's purpose.
 

C. Coverage of Assisted Coopera -ives by the Evaluation
 

The interim evaluation of necessity concentrated on only two

of the base-level cooperatives assisted because, you
as state:

"...other cooperatives assisted had generally not yet reached an
assistance cycle that could demonstrate tangible results". USAID
hopes that with the extension of the OPG to March 31, 1988,
Technoserve can provide information on activities with the othercooperatives and the operation of the supervised credit program. I
think you can under:. Lanid our concern that a pruram involving
$750,000 in grant resources should demonstrate more tangible results
than those evidenced at the time of the interim evaluation. 

D. Coverag:e of Institutional Aspects by the Evaluation 

Your point about the evaluation's lack of coverage of the
institutional arrangements promoted Technoservie theby with Banco
Agrario is a valid one. However, as you indicate, the work with the
Agrarian Bank required two years of work by TNS tio obtain a policydefinition. Therefore, at the time of the interim evaluation more
substantive results had not occurred. Again, ouir visit in early
January will provide the opportunity to review the (operation of this 
program.
 

Your reference to the Rinconada Cooperative and Santa Valley

activities needs to be clarified. Activities 
 wi'th the Rinconada
Cooperative had just begun when the interim evaltuation was being
conducted. Other references to the Santa Valley Lhrrigation program
are incorrect because, while they are another example of the 
application of the Technoserve methodology, they are financed by

another donor under OPG.and not this The iinterim evaluation
naturally focused on Project specific activities wi.th Villa Hermosa,

Herbay, 
La Fortaleza, Los Laureles Cooperatives amd the Central de
 
Cooperativas Chancay-lIuaral-Aucallaua.
 

E. Cost Benefit Measurements by the Evaluation 

The evaluators tried to obtain reliable: yield increase

information for assistedthe and non-assisted coo~peratlves but had 
to settle for a variety of data sources. Adiditional data on
inflationary increases in product and input price.s would be needed 
to carry out a valid benefit-cost analysis. 
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TechnosOrve probably misread 
 the 75% weight assigned to
farmers. The 
evaluators were not predicting that 75% 
of the yield

increases were due to 
agrarian reform laws and farimer efforts. 
 They

were trying to assess the impact 
on the benefit-cost ratios if

different assumptions were made regarding 
 the importance of
technical assistance vis-a-vis 
other factors could
thalt result in
 
increased yields.
 

II. Comments on the Evaluation Process
 

You indicate that the mid-term evaluation which was scheduledapproximately 24 months after the start of the program (i.e. the
first quarter of FY-87) did not occur until t1hirdthe quarter of FY87. There were a number of reasons why the evaluaitLIon did not occur
in October 1987: 1) Program Development and Suppor-t Funds were usedto finance the evaluation arid normally the Miss~ion is not in aposition to obligate these funds until November of each fiscal yearat the earliest. In addition, 
because of nn1cotics sanctions 
limiting Mission obligations to 50% of planned obil.igations for the year which directly benefit Peru, the Mission had Vto 
make decisions
 
as to what competing activities would includled
be for financing

using PD&S funds. We also felt that carrying ou-t the evaluation
later than the date indicated in the OPG documeint would provide
access to end-of-year financial statements for the cooperatives that 
otherwise would not 
have been available. The fir.ld work for 
the

evaluation occurred during the period April-May 1987 and a draft was
 
received by the Mission in late May.
 

Your point about better communications durinig the evaluation
 
process is well taken. As I discussed with you durring 
our November

meetings, three OARD staff who were most 
knowledgealb-le about the OPG
 
departed Peru just 
about the time we received oliedraft 
of the
interim evaluation. This plus the normreal summer deipartures of staff
left us with a real 
staffing problem. Fortunately,, we are just now

beginning to 
overcome this staffing situation and! I have 
assigned

our new local agricultural economist, Mr. Jorge Prugue, 
 the
 
responsibility for following this project.
 

III. Conclusions on the Evaluation
 

Your final conclusions on the evaluation point 
out what perhaps

is 
 the key issue and difference of opinion btetween USAID and
Technoserve. USAID 
is asked to look at the OPG; solely from the

perspective of developing and 
testing the applicatijon of Technoserve

methodology as a "lessons-learned" experience.. 
 As indicated

earlier, the evaluation neither 
 questions or- evaluates 
 the

Technoserve methodology which has been applied in 
other countries.
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We are concerned about the impact on the 
client group cooperatives

and cooperative members 
here in Peru. In keeping with the sound
 
management and business principles which Technoserve supports, USAID
 
must look at the bottom line and the 
impact of applying the TNS

model/methodology to cooperatives in Peru. The aim of the

Agreement was to demonstrate replicable activities. It was 

OPG
 
not


intended to test and 
 demonstrate the methodology, which would

require focusing on the proc - rather than on the socio-economic 
imp-.l et. 

The joint visit by Tech,,oserve and USAID staff planned for January
will be helpful in addressing some of the concerns which were

highlighted in the interim evaluation and discussed at our November, 
1987 meetings.
 

Sincerely,
 

Erhardt 0. Rupprecht
Chief, Office of Agricultural 
and Rural Development 


