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Recommendation: The PC recommends that the project focus besignificantly reduced to concentrate on strengthening the
capacity of ?NG rural health workers to deliver basic child

survival support services tc rural areas. The prima-y 
 thrust
of such a program would be to improve the capaci ry off selected
training institutions on tcain health workers to implement key
child survival i:ntervent:ions. 

Manaoement Overload: Mission toThe plans continue on-going

regional health activities, including buy-ins with a number 
 of
centrally funded HPN activities, one regional population
project, and bilaterally supported health activities under thePVO Co-finance project. These activities have been managed bya single PSC. The PID calls for a continuation of this
fragmented managjQ'r~ent approach under 
the new project. There
 
are two ppotential Eroblems with this. First, heavy reliance onthe buy-in mc hanis m may not be feasible since, for the most 
part, S ; T -cjects ire designed to meet short term
requirements and not to provide longer tetm assistance and
follow-up. Second, this will add signif icantiy to the
Mission's management burden. The PC is concerned that his willexceed the capacity of a single PSC to manage effectively. 

Recommendation: 
 Tn addition to 
focusing project activities as
 
recommended above, the PC recommends that primary

implewentation responsibility be consolidated under 
a singie

contract, possibly an 
educational institution in combination
 
with a firm and/ur a PVO. 

II . Au-,th ri t:1 

The MTssion duos not have the authority to authorize the PP.
The PC rea-nn".s that the MAs ion be authocized to prepare and 
approv, t: PP. A..ncc, rd ance with thu A',PAC guidance. A
Cone rs. ski NK, i,1.cation ii to required. 

TV. Au t ho r i ti ez 

The Mission does Not have the authority to authorize the PP.The PC recommends that the Mission be authorized to prepare andauthorize the PP in accordance with the ANPAC guidance. 
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