


Recommendation: The PC recoemnands that the project focus bhe
significantly reduced to concentrace on strengchening the
capacity of PMNG vural nealth workers to deliver basic child
survival support services £ rural arcaas The primary thrust
of such a program would be to inprave tne coracity of selscted
training institutions to train nealth workers Co0 lmplement key
chiid survival interventions

Management Overload: The W1u51on plans to continue on-going
regional health activities, npludan buy-ins with a number of
centrally fundecd HPN activities, cone regional population
project, and bilaterally aUppOfC@d nealth activities under the
PV0 Co-finance project. These activities have been managed by
a single PSC. The PID calls for a continua“ion of this
fragmentad managaseent approach under the new project. There
are two potential problems wlch this, First, heavy reliance on
the buy-in mechanism may not be feaciple alJCE, for the most
part, & % T projectis ice designed o meeb snort term
requicements and not to orovide longer term assistance and
follow-up. Second, this will add QLgnlLlr inbly to the
Mission's management burden. Tha PC is concerned that his will
exceed the capacity of a single PSC to manage effectively,

Recommendation: In addition to foccusing project activities as
recommended above, the PC recownends that primary
implewentatfo; responsibility be consolidated under a singie
contract, possibly an educational institution in combination
with a firm ~JJ/U a PVO,.

IIT. Authoritiag

The Mission £ nave the anthority Lo authorize the PP.
Tha PO racoma nat kthe Mizsion be authorized bo prepare and
coprove thos Pooin acc ,Lﬂ"1’~ n-l?i thtﬁ ANPAC guidance. A
Concression ! Nocidication wiil be raguired,

Iv. suthoritiag
The Mission does nohkt have the authority tc¢ authorize the pp.
The PC recommends that the Mission be authorized Lo prepare and
authorize the PP in accordance with the ANPAC guidancs
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