
ISUS PAPER 

Gh~~~~i~ dSvia1Spdrt PfrOjec (79-o 

P.Prod,sa Sunna ry~

Th'e PI D:- z' 
 C,aAo~ hre aicC hase 

5acifCi ..0coc w'ld te' eveIopmiePai ccuLries. ~The jrlQijscuwpup Lanthr 
-icton pro rams' aciite wo u.Id be. dev L>airnds t excI .i'siwe I y t o' P ' N w Gi ncea bur' 'G).a 

an rb at iad~i~n phas~e t he 'remainin isands{wiou 1 Le.' 

PNG, th and mot p pu ats'd 
Pac i icVh as3 6ne 0f, the~j-richesL j.nfari anc- ~Miternal moirCtality 

cu(trcj{hi~L4J.~li1,rn~ girall,3y takes~place.i in.t~hebuish'P totthouth t any -outside 6s:s ejr~~~rcQscohribi0 te . Major among~thbi'S c 	 theU ~7 
~Lraeer 
 ~hath to hnolog 
Th er oj e t ,,,,o l add re s th ese~ c ivs t ralfn 'L by i m r v n 

-azage~ Lh-d 	 s ,ii deliveryf 

de~iv~y~;(13) engaging in olic Ciaouit e~de'lly-ery;g3J a ime at 	 i p o ntbop p 4Is1rjo ke A1cJ imlmnt&ig' is LAs; al '>IeIoLO ks~ yppcc i l 	 n1 
i m'edi a 	j.nORTE s u vi al i nt r v nto n~1s ; a n (5) t e s Li~ng ;O Lt~~~Jja ctiyies2i tpansion 	 plri.r'n ppr~eri 7f. 1techn iqulesS o elbhvor ormto the PNG 

IhP PC identitied t.lwo related i4ssus 

II ssues ~ II 

A. 	 Lack-of1FocUs: ji\1thoulh, thermo'dalitiesi LO beA~e r 
~ncln ~ ~~ ~a i~e 9range oE activitie'fr~0 )olI ' algeadisiuinldevelopmnent,- to,1 


Ledhnogy transfer, mass me : dciaImj eLin and serviceSdelivery inv61yving~ORT, Imunization -fmily_,p*anning growILhmoniLr ing ,nut ri L on plnning,.; improved -home gar~denhs ecPTle PID proposes to ddfess the .w'ho~le range of: ser' ice-d'f
constra'ints, at the 1lrovi4nce' v Moreover,ths-er, -nt~ibns .,ould~b gP& in Di~hase' arid be' xiphde) to,­
other So' th;Pci conties Jin 'hases IIan II 

-
~c4 	 tal ha lth
~i-Jewo t.h~a~-L~~e 	 service d6e 1ii* some Sdu~L ;Pae-4i Ec,.count e's' par-Jc u'ary N the.,,I ii eduasi e q s, a-il ,im o conteI 	 'ae t e prop sed: J 
an c ae b veo,r1 -h M S nCI -i s ioC
 

a ~~~aca
 



Recommendation: The PC recommends that the project focus besignificantly reduced to concentrate on strengthening the
capacity of ?NG rural health workers to deliver basic child

survival support services tc rural areas. The prima-y 
 thrust
of such a program would be to improve the capaci ry off selected
training institutions on tcain health workers to implement key
child survival i:ntervent:ions. 

Manaoement Overload: Mission toThe plans continue on-going

regional health activities, including buy-ins with a number 
 of
centrally funded HPN activities, one regional population
project, and bilaterally supported health activities under thePVO Co-finance project. These activities have been managed bya single PSC. The PID calls for a continuation of this
fragmented managjQ'r~ent approach under 
the new project. There
 
are two ppotential Eroblems with this. First, heavy reliance onthe buy-in mc hanis m may not be feasible since, for the most 
part, S ; T -cjects ire designed to meet short term
requirements and not to provide longer tetm assistance and
follow-up. Second, this will add signif icantiy to the
Mission's management burden. The PC is concerned that his willexceed the capacity of a single PSC to manage effectively. 

Recommendation: 
 Tn addition to 
focusing project activities as
 
recommended above, the PC recommends that primary

implewentation responsibility be consolidated under 
a singie

contract, possibly an 
educational institution in combination
 
with a firm and/ur a PVO. 

II . Au-,th ri t:1 

The MTssion duos not have the authority to authorize the PP.
The PC rea-nn".s that the MAs ion be authocized to prepare and 
approv, t: PP. A..ncc, rd ance with thu A',PAC guidance. A
Cone rs. ski NK, i,1.cation ii to required. 

TV. Au t ho r i ti ez 

The Mission does Not have the authority to authorize the PP.The PC recommends that the Mission be authorized to prepare andauthorize the PP in accordance with the ANPAC guidance. 
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