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Project Implamentation keport

Reporting Period: Janusry 1, 1995 thru March 31, 1986

A. ADMINISTRATIVE DATA

Prcject Title: RIVER TRANSPORT AGRICULTURAI MARKETING

Project Number: 650-0060 3.Country: Sucan

Field Project Manager: W.McAleer 5.AID/W Backstop Officer: Timm HYarris

a.Implementing Agency (s): Department of Inland Navigation

b.Consultant/Contractor Firm(s): None

B. FINANCIAL DATA (DOLS 0GO0)

runctional Account: ADRN/Grant 10.Date of Initial Oblig.: Unknown
Auth. LOP Amount:Approx. $10,220 11l.PACD: N/A

LS 4,010
Cum. Obligations: None 12.Cum. Accrued Expend.: N/A

C. PROJECT PROGRESS

Project Purpose:

To improve the utilization of the Nile’as a commercial waterway for the movement
of agricultural inputs and products

Show progress made during pericd toward - successfully achieving project

objectives by providing status of related outputs.

Objectives Status of Outputs

NMone

Show major implementation actions schedulad during period but not completed (he
sure to cover actions mentioned in Section 16 of the previous report):

Planned Action Action Agent Status
Meet with Dept. of Inland USAID Discussions were held on the
Navigation possibility cf USAID providing

Local Currency funding for
some improvements at the
port of Renk. This port
is being utilized feor
shipment of reliaf ograin.
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Prepare Action Plan for
preparation of PP Usain On hold

In terms of objectives and outputs, list maior actions planned for next 180
days and the action agents:

Prcject has been on hold since early 1984 due to poor security conditions in
the Soutnh. If staffing levels permit, further investigation of priority
improvements for the Port of Renk will be made.

D. DPROBLEM PROJECT CRITERIA

Serious difficulties encountered in implementing the project. Fill out this
section if during the reporting pecricd:

1. CP's remained unmet 180 days after currently scheduled date.

2. Delivery of critical inputs was still not made 180 days after
currently scheduled date.

3. PACD is being extended.

S Costs are expectad to exceed approved current budget estimate
by over 40 percent.

5. Host country or other donor commitments appear unlikely to be
met.

6. Project inputs failed to prcduce project cutputs.

7. Attainment of project objectives appear unlikely.

8. Actual and currently- planned rates of obligation or
disbursement differ by moce *han one year or by more than 33
percent,

9. There i3 some othar significant problem or issue which you

believe can develen into a problem in future.
The nature and cause of the problem or issue:

Due to security conditions in project area, recommerded additional field work
for PP cannot proceed.

Tes impact on the pruject:

All dctivity on project on hold, except the examination of the Por* of Renk.

Measures to respond (e.g., sources of additional funds, project: redesign,
extension of PACD or CP date, claims, timing and amount of deobligation):

The expectation that security conditions in the South would improve with the
change in Government last April has not materialized. Project remains on heold.
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E. EXCEPTIONALLY SUCCESSFUL IMPLEMENTATION ACTIONS

18. If during the reporting period this project made an exceptionally successful
impact on meeting the project's goals, describe:

A. The impact:

B. Reasons for success:

C. Measures to replicate:
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FINANCIAL ANALVSIS

(000's of Dollars) (000's of pPcunds)*

1. Total cost of Project: § LS
2. Total AID Financing : $§ LS
3 Total AID Obligations to Data: § LS
4. Total AID Commitments to Date: 3 LS
5 Total AID Expenditures to Date: $ LS
6 Total Commitments this quacter: $

7. Total Expenditures this quarter:$

8. Pipeline (Total cbligations less expanditures): This quarter: $
(Comment) Last quarter: $

9. Percentage of time elapsed from signing of the PROAG to the PACD:

Obsd igation ¢ Occurs at signing and amending of the Project Agreement,
Ceguni tment : Occurs when procurement aathorization is issued (e.g. contract,
« Th, PIL, purchase order).

Ewpenditures : 2qual to disbursement (Paying out of money) plus accrual for goods
and services received but not paid fSor.

Pwmase limit additional comments and explanations to one page. Tf more space is
needed a separate memorandum should be written.

* Please indicate whether these funds are:
TF - AID - controlled. pounds
PA - GOS - controlled pounds
OD - from other donors



