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)ear Dr. San Migue.l: 

Subjec t: Pre, Identint. Trainlw g TnI tinLIve 
for the Island Cnrilhbean (P'TL(;) Project 
AID ;rant No. 517-0640 

Pursuant to tle nuthor ILy or the Fore ign Ansi,,Lance Act of 1961 as,ile rinded , the Ageorcy for Inter"nai I1onaI l.e eelopmenL (herei na fter referred toa. All) or "ranto rr") l(ereby grantsa to I)lthie Edicaiti[ Credit Foundai on(hi re In fter reforred to as FIUNi)APEC or "Grantee") the sum of One 1Hun(dre(d'lIirty-fiye 'lhousa.ind Unit:ed Sta:Les Dollars (Ut135,(00O) for the purpo)se ofprovidi,ng special iI zeI serv ics in support of tlie Presidential ''raining18
]n!Llarlva or the Island Carllhhean (1l'['I]C) Project: des igned to i.nr reasoIblv, number of l)ormini cans trained in the U.S. from the puli c and privatesectors. Participants will e selected from among the following groups:tnechers , soc nlly and economic ally dlsadvan taged youth, smal en terprisepe rsoiine(I and publiIc sector personnel In nudiLnlg and management positionl-,
Ia IIIe ])o milni n'val Repulic. '1he COil)on lnts beI in ng d b1y the ,r n

In l e hie yo"il. anad small11 ('aterp)ris personnel and 
 are more ful lydescribed In tie Schedule of Grant ala Lhs ;t1] IIa Attachment 2 enti tled 
"Prog ram l)esc rIIt uon. " 

This grant Is 'fl'vrt Ive and obligat ion In made as of the daLe of Lhislet ter, and aha I1I apply to commiLment mde under this (GCr;ant In f IIIheranreof the irrmr:Ii o.jec'Llves (luring the period beginma.ng wit h the effective 
date aiiid eninIlg September 30, 1992. 

'li s grant Is made to tlie Grantee on the road[Lion thIat the Funds will Ieaii a 1ste rei In a:cco rdance with I:lie Le rmis ;id on!5coniLi... set forth IIIAttachimenlt I, Llie Scliedmule; AtL:ilimeint 2, enIt led "Program DI)ei.ir 'n";ani ALLacl(hment: 3, entitled "St anlandad P'rovI sions," which have been agreed to
Iy you1 organizatLion. 

http:DI)ei.ir
http:beginma.ng


Dr. Marcelino San Miguel II -- 2 

Please sign1 tile originals of this letter to acknowledge your receipt of the 
terms and conditions uinder which this Grant is made. 

Sincerely yours, 

Thonmas W. Stukel 
Dlrector 

Attachments: I . Schedule 
2. Program Description 
3. Standard Provisions 

ACCEP'TED BY: "A 

D~r. liarculino San M4i guefcI 

TiTLE: President of the Board of
 
Directors FUNDAPEC
 

DJATE: 

PROJECT NO. 5) 7-0640O 



I ATTACIDIENT 


S C II E D U L E
 

A. Purpose of Grant 

The specific purposes of the PTI[C training program are: (a) to increasetie number of U.S. trained Dominicans to teachers andinclude socially and
economical ly disadvantaged youth, small enterprise personnel and selected 
public sector personnel in management positions; and (b) to continue to
improve the ofcapacity FUNDAPEC to assist in the selection process of 
Dominican participants, as specifically described herein. 

B. Period of the Grant 

The effective date of this grant is the date of this letter. The Project
Assistance Completion Date 
(PACD) of this grant is September 30, 1992. 

C. Amount of Grant and Payment 

1. AID hereby obligates the amount of One Hundred Thirty-five Thousand
United States Dollars (US 135,000) for the purposes of this Grant. The
equivalent of this USt135,000 will be disbursed in local currency. 

2. Any payment made to the Grantee will be made in accordance with the 
procedures set forth in Attachment 3 or in accordance with such otherprocedures that bemay agreed to In writing between AID and the Grantee 
(FUNDAPEC).
 

D. Reporting and Evaluation 

The Grantee will be responsible for reporting on all aspects of the 
selection process and for keeping the records thoseof students selected for
parti ci pant t ra Iii ng. A copy of tie information w:iI I be sent to the 
[SAID/lhuinn Resources 1)ivision In Domingo.Santo Additiontl monitoring,
fo I ow-up, and eva [nat ion funct Ions wil l. be conducted by the Grantee in 
coord[nation with the U.S. Contractor. Evaluation activities will ttack the 
p)artlclp.int trailnng process from initial planning, screening, selection and
placement, through the training period and into the participant's return tothe work environment. To do t his , a serics of questionnaires and Instruments 
developed by AiD/Washington's S&T/iT Bureau will be used, 

E. Special Provisions 

The Mandatory Standard Provisions and the Optional Standard Provisions
Numbers 1, 3, 5, 6, 8, 12, of the Optional Standard Provisions for Non-U.S.
Non-Governmental. Grantees apply to this Grant and are hereby included as an 
integral part of the grant. 



2 

F. Financial Plan
 

This Grant provides the equivalent of USW35,000 in local currency to 
FUNDAPEC to fund the following services necessary to recruit, select and 
prepare the participants for training in the U.S.:
 

(a) Fees for English Language Training (ELT) for up to 35 participants in 

a special ELT program in the Instituto Cultural Dominico-Americano (ICDA); 

(b) Tickets for international travel; 

(c) Stipends for up to 35 socially and economically disadvantaged youths
for four months while they are attending the ICDA/ELT program; and 

(d) Salaries for two professional training officers for FUNI)APEC to 
perform the work necessary to recruit, process and provide logistic support 
and follow-up for the participants in the D.R.; 

(e) Office expenses and miscellaneous in-country costs for health 
services, [)re-departure and other program costs. 

FUNDAPEC will provide the equivalent of USJ41,500 in local currency for the 
fol towing: 

(a) Salary contribution for the professional and support personnei as 
described above Iii Paragraph F.(d); 

(b) Supplies needed for the recruitment, processing and .ogistic support 
for participants In the D.R. 

(c) Office space and utilities; 

(d) Use of office equipment such as computer, printer, photocopier. 

The following is the financial plan for this five-year Grant. Revisions 
to this Plan shall be made in accordance with the Standard Provision of this 
Grant entitled "Revision of Financlal Plans." 



FINANCIAL PLAN 
(U.S. DOLLARS) 

DESCRIPTION OF COST iTEM AID FUNDAPEC TOTAL 

a. 

b. 

c. 

English Language 

Travel 

Stipends 

Training 41,000 

45,000 

33,000 

41,000 

45,000 

33,000 

-Direct maintenance 18,000 

-Other expenses (e.g. 
health care, insurance, 
glasses, medical exam) 

15,000 

d. Adm fnist ration 16P 000 41,500 57,500 

-Sala rles 
-Supplies 

-Pubt icity
-Office Space/Utillties 

-Eqt1uipment (Computer time,photocopying, etc.) 

11,000 
3,000 
2000 

__ 

15,000 
6,500 

12,000 

000 

26,000 
9,500
2000 

12,000 

8,000 

T 0 T A L 135,000 41,500 176,500 



ATTACHMENT 2 

PROGRAM DESCRIPTION
 

A. 	 PURPOSE OF TIHE GRANT 

To increase the numher of U.S. trained Dominicans to include socially andeconomically disadvantaged youth and small enterprise personnel. 

B. 	 SPEClFIC O2JECTIVES 

The specific objectives of this Grant are: 

I. 	 To select disadvantaged youth for undergraduate/tehnjscho[arshilps and part[cipants 	 1 1 ical. level
from 	 small Ibtisiness/indus tries for 	 short-term

private sector trvining opportunities. 

2. 	 To provide In-country intensive English Language training for theundergraduate participants. 

3. 	 To improve the capacity of FUNDAPEC to assist in the selection process
of 	Dominican participants. 



SUML'L\RY PTC SCHOLARSHIP PROGLIV 
(Dominican Republic)
 

Illustrative Time-Phased Plan 
for FUN4DAPEC la:)ut 

1986-e,18 

Number of Scholars 
Cace-ories 1986-37 1987-38 1983-39 Total 

Youth (socially and econoically 

disadvantaged) unde rgraduate/
techical Long-term (2 yrs.) 35 35 30 100 

Technical Managerial and Entre
prenurial persons of very small 
businesses and industries. 
Shor:-term only (estimated at 5 10 5 20 
2 months) 

Totals 40* 45 35 120 

* These participants were funded thru LAC Training Initiative Project 598-0640 
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E. 	PROJECT RESPONSIBILITIES
 

1. 	Project Implementation:
 

FUNDAPEC will in
work coordlnation 
with Creative Associates, an
AID/W'ashington Training Contractor, and the USAID/DR Training in1RD Officethe 	 ImplementatLon of this project. FUNDAPEC will, have specific specializedfunctions 
 to perform as the manager in the Dominican Republic of 
 all
advertising, recruitment, selection, document preparation, follow-up, jobplacement and alumni activities required. Theprovide the guidance on and 	
U.S. Training Contractor willgoals objectives and selection criteria and willcarry out all placement and 	 payment of participant maintenance al.owances andmonitoring of the trainees in the U.S.
 

Specific FUNDAPEC 
responsibilities 
 will be to perform the followingfunctions In accordance with descrivtions included in Attachment 2:
 

i) Prepare PTiIC
a Training 
 Plan, in coordination 
 with the U.S. 
Contractor;
 

2) 	 Advertise scholarship opportunities, especially at the levels of the 
target groups;
 

3) Organize a broad-based selection committee;
 

4) Pre-screen candidaLen based selection
on criteria;
 

5) Refer candidates to 
final selection committee;
 

6) Prepare initial 
 training documentation in collaboration with the U.S.
Cont 	actor;
 

7) Arrange 
 for payment of 1CDA/ELT fees for 
 all 	 long-term PTIIC
participants who need ELT in country and for hea!th fees;
 

8) Arrange for 
 payment of stipends for socially 
 and 	 economically
disadvantaged youths while in the ICDA/ELT program; 

9) Complete local documentation required for all USAID-sponsored
participants selected for training;
 

10) Assist with follow-up on parcicipant training and alumni activities;
 

1.1) 	 Work in coordination with the U.S. Contractor to ensure that all AID 
computer-based information systems are current and accurate; and 

12) 	 Report 
to USAID/UR on a quarterly basis concerning project activities. 

2. 	Selection Committee/Selection Criterta
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A broad-based committee with representatives from both the Dominicanpublic and private sectors, PVO's, FUNDAPEC, AID, USIS and Embassy will beinvolved in the select on process for the undergraduate and private sectortraining components. FUNDAPEC will process all now applicants by reviewingtheir applications and compiling a pre-screened group of those qualified forfurther consideration. FUNDAPEC will then arrange a meeting of the Selection
Committee for final selection of candidates. 

The primary selection criteria for youth participants will he evidenceof community leadership and participation, academic potential, financial need,area oL residence (rural vs. urban), as well as application and interview 
responses concerning reasons for requesting specific training and futurecareer goals. The criteria for the selection of small business managers will)e the Importance of tlie training in imnprovlng their business operations andmanagemenL, potentiaI for growth, financial need, and academic qualifications 
as required for requested technical courses. 


