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INTRODUCTION

Operational Program Grant 879-0001-G-4009 began on July
1, 1984 and was scheduled to finish on July 1, 1986,
The original grant total was $620,029,

In June 1986, the Grant was extended to December 31,
1986 and an additional $6,675 was added to the Grant
for a total of $626,704.

The first year evaluation was carried out in October
1985. The second and final evaluation was carried out
by the FSP Chief Evaluator Dr. Bernard bp. Hosie
November 5-14, 1986.

The Evaluator visited Lae, Madang and Port Moresby.
The office of the FSP Country Director is in Madang,
the Assistant Country Director has an office in Kum
Gie, Lae. FSP has an advisor/trainer working in Port
Moresby in the headquarters of the South Pacific Appro-
bpriate Technoiogy Foundation (SPATF).

I. PNG ADMINISTRATION
FSP has three offices in Papua New Guinea.

The Country Director in Madang.

The Assistant Country Director in Lae.

The SPATF advisor/trainer in Port Moresby.
A. Madang Office

The office of the FSPp Country Director, Ms. Kathy Nast
is in Madang, capital of Madang Province. It consists
Of two small rooms rented from the Lutheran Kristen
Press,

As FSP Country Director, Ms. Nast has played an active
role in liaison with government and NGO's. 1In Madang
she is currently working with the Provincial Government
to set up a Small Industries Center similar to Kum Gie
in Lae.

She is working with the East Sepik Province to set up a
community training/nutrition center in the Gavien for
the two Sepik Provinces. The staple food of the two
Provinces is sago and malnutrition is a serious
problem.



B. FSP Lae

The FSP Assistant Country Director Lukis Romaso had his
office in the Appropriate Technology Development
Institute (ATDI) at the University of Technology in Lae
until late in 1985. The Provincial Government of
Morobe Province asked FSP to second Romaso to Kum Gie,
a small business development center and offered an
office for FSP, including utilities. Since institution
building and small industry development are the major
thrusts of the program, FSP agreed.

The office has desks for Romaso, a secretary/bookkeeper
and a business development officer. FSP still has two
extension officers working with ATDI.

C. FSP Port Moresby

FSP has an office in the SPATF headquarters in Port
Moresby. Until May 1986, the FSP representative was
Ms. Dorothy McIntosh. She returned home and has been
replaced by Ms. Patricia McLaughlin Smith. As in the
case of the Lae office, the office is donated to FSP at
no rent and no cost for utilities.

Port Moresby is the capital of Papua New Guinea and Ms.
Smith is an important 1link between FSP, the PNG Gov-
ernment, the U.S. Embassy and other NGO's. Her primary
task, however, is advisor/trainer for SPATF.

II. INSTITUTION BUILDING
A. SPATF

The thrust of the program is "institution building for
small business development". The main local FSP part-
ner in this work is the South Pacific Appropriate Tech-
nology Foundation (SPATF).

The aim of SPATF is:

"to promote the development of Papua New
Guineans in urban and rural arecas through the
promotion of small scale industries and
community enterprises."

SPATF is a public, non-profit company with its own
Board of Directors. It works in close paitnership with
the PNG Government. In 1986 the Government allocated
K150,000 (US$155,0006) to S2ATF. While the Evaluator
was in Port Moresby, the Government in spite of budget
cuts in most areas, agreed to give SPATF K150,000 for

1987



SPATF has severa] satellite programs:

l. Village Equipment Supplies (VES) designed
to make appropriate tools and equipment avai]-
able at the best possible price.

2. The Appropriate Technology Development
Institute (ATDI) -~ 3 part of the University of
Technology at Lae and the research arm of

3. Hanuatek Small Industries Center.
4. Hohola Small Industries Center.

5. The National Handicraft Center now called
Hanua-craft,

An important thrust of FSP/USAID sSupport is the
strengthening of SPATF Headquarters angd the training of
the staff, "1p 1985-1986, Fsp provided a Management
Trainer Dorothy MciIntosh for this purpose.

Ms. McIntosh played a vital role in management training
for SpPATF staff. This jisg pParticularly important at

The 1985 gross budget of SPATF was K1,106,542; in 1986
it is Projected to be K1,451,000 - an increase of more

the request of the Government, Both of these were in
financial difficulties, Under SPATF management, the
gross turnover of Hanuacraft went from K86,000 in 1985
to K125,000 in 1986. Hohola SIC has also succeeded in

In 1986 the SPATF office was destroyed by fire. SPATF
has now been given better and more spacious offijce by
the Nationa} Government, However, SPATF lost all itg
records in the fire, -



B. Hohola Smal}l Industries Center (S1C)

busiress, 1p spite of the considerable sums spent on
SIC, it had limited Success and serious financial

improved and SicC began to make a profit. In November
'86, Feinberg told the Fsp evaluator

"SIC is now making a healthy profit for SPATF.
We have paid off all our debits ang have
K75,000 in our bank account",

which is managed directly by Willie Feinberg., Feinberg
€xpects to gross K250,000 in 1986 out of Scrap.
Feinberg commented:

"The scrap is collected from the dump and as
many as 400 persons get a4 small income from
this. Each Monday they bring us the scrap.
e weigh it and pay them. Last Monday, for
example, we paid K2,000 to the scrap
collectors, "

SIC itself employs fifty persons. In the third quarter
of 1986 the Foundry made a net profit of K10,000.
However the Carpentry and cane making factory 1lost
K7,000 so the net profit for the center was K3,000.

C. HANUA CRAFT - Hohola

The Handicraft Center at Hohola has also made excellent
Progress since SPATF took it over. This is due in
large measure to the capable Peace Corps couple who are
managing the Center. 1t made a net profit of K10,000
in the third quarter of 1986. In view of the fact that
the Center for quite some time had Operated at a loss,
this is a remarkable achievement, The Hanuacraft
Center provides an important outlet for PNG Handi-
Crafts,



SPATF Regional Expansion

SPATF has always soen itself as a regional body but
until 1985 it operatad exclusively in PNG.

In 1985 its first regional program was initiated with
an FSP/USAID program "Cancare", Willie Feinberg
designed a machine to crush cans, which is manufactured
in Tonga. Cancare projects are now operating in
Solomon Islands, Kiribati and Tuvalu. Aluminum cans
are crushed and shipped to Australia where one con-
tainer fetches US$10,000.

In 1986 VES (a subsidiary of SPATF and FSP) combined to
set up the Wokabaut Somil Program in Solomons. Six
sawmills have been shipped to Solomons, two Solomon
Islanders have been trained in Lae and VES has sent a
training team to Solomons to carry out a training pro-
gram there. This is the second South Pacific Progranm
for 3PATF.

D. HANUATEK

Hanuatek Small Industries Center has for several years
been promoting small business training and enterprises
with mixed success. 1In 1985 two CUSO volunteers took
over the operation. They have made excellent progress,
including locating and training a local person, Mr. Tau
Lohia as manager of the operation.

FSP assistec by negotiating a grant of K17,000 from the
Anglican Presiding Bishop's Fund for World Relief.
K13,0000 came from a Scottish relief organization and
A$3,000 from the Australian High Commission. Hanuatek
expects that in 1987 it will earn sufficient to operate
without grant funds and in 1988 will make a profit.

Hanuatek has the following small industries:
1. Sand painting - employing two persons.
2. Rug weaving - one employee.
3. Hanuafab - FSP gave $5,000 towards this
operation. It now employs five persons and
it's profits are fed back to Hanuatek. This

is the most successful program.

4. Cane furniture - two employees.



IIT. SMALL ENTERPRISE DEVELOPMENT

A complete list of projects supported under this grant
is found in Appendix I.

As the summary shows, a total of $126,974 of USAID
funds was spent on these programs, local contribution
totalied $525,706 and $48,000 was raised by FSP from
other overseas funding agencies.

Beneficiaries totalled 43,122 at a cost of $23.85 per
beneficiary. Of the 44 projects, 33 have been com-
Pleted. Five are incomplete and six were cancelled.
No USAID funds were spent on the six cancelled pro-
jects.

The Evaluator visited only a small number of these
including:

the Wokabout Somil Program

Kum Gie Development

CAVI

Bulolo Youth Group

Hohola Youth Development Center

Subsistence Agriculture Improvement Program
(SAIP)

WOKABAUT SOMIL PROGRAM

The portable sawmill program is the most successful
small enterprise development the Evaluator has ever
seen,

In the two years since it started, no fewer than one
hundred groups have been set up and the success rate is
almost 100%. Since a group averages about seven
persons, this means about 700 people have full time
employment as a result of the program. This is a
highly conservative figqure since it excludes those
employed in building programs using timber from the
mills. The rcal figure for employment could be double
this.

It is estimated that the average mill grosses about
$50,000 per year so the annual gross income from the
mill is now running at about five million dollars.



All of this money goes into the pockets of the local
people. Formerly almost all timber projects were
handled by expatriates and the timber was exported.
Only a small bercentage of the income from this highly
valuable resource found its way back to the local

people,

The portable sawmill has made another major change. It
has reduced the Price of timber purchased by the
village people from K350 per cubic metre to K200 or
less per cubic metre. As a result almost 100% of the
timber being milled is now purchased by locals and used
to upgrade their homes and villages.

Lukis Romaso commented to the Evaluator:

"When people understand the potential of the
portable sawmills, the effect will be truly
revolutionary. Already the Premier of Morobe
has advised the people not to sell their
timber to expatriates who will export it and
pocket the profit, but mill their own timber
and sell it locally."

The mills are built by village Equipment Suppliers
(VES) a branch of FSp's local partner SPATF in their
Lae workshop. The Briggs and Stratton motor is impor-
ted, as are the saw blades. The mill frame is locally
built. This keeps the price down to $5,000 per mill.

The first mill was purchased by a North Solomons group
with a $5,000 loan from the Development Bank. The
group repaid the loan in ten weeks and purchased a
second mill., There are now 25 mills in North Solomons.
The training and technical support for this program was
provided by Village Industries Research and Training
Unit (VIRTU) a Government Sponsored development group.

In 1985 VES with support from FSP/USAID, developed a
"package"” program for the mill. The purchase price of
K5,000 included the mili, spare parts, maintenance and
a three week training course for two operators. VES
also provides ongoing managerial and accounting support
for the group until they are on their feet.

With FSP/USAID support, VES hired Paul Unwin as a
Consultant to set up the program. Paul, who worked
with VIRTU in the North Solomons program, wrote a
training manual which also serves as an operational
manual, selected a local counterpart and set up a
training course. 1In 1985 a three week course for 16
trainees has been held every month. FSP Business
Officials Tom Jumurii and Steve Latimer provided the
business training element for these courses.



David Faunt, the dynamic manager of VES commented to
the FSP Evaluator:

"One of the impressive elements of the program
is the way the locals themselves have taken
this in hand and made jt their own. As you
know FSP fui.ded two mills on Manus Island. I
recently visited them. At one c¢f them,
Atarou-Kei the group have built dormitorijes S0
they can bring in trainees from outlying
villages, They did this on their own initi-
ative. Many of these trainees are sixth grade
dropouts who would normally have no hope of
getting a decent job. This is the kind of
spin off that is going on everywhere but is
virtually impossible to document.

"Another spin off is the various cottage
industries that are starting up in the village
because they can now buy cheap milled timber.
Furniture making is one, boat building is
another and housing of course. The progran
can be integrated with agro-forestry. Also
with subsistence gardening. As the timber is
milled, the gardeners move in. Under the old
slash and burn system, the timber was a
nuisance that had to be cleared and burned.
Now it is a wvaluable resource. The portable
sawmills are quite literally changing village
life,

"The back up funding FSP has provided has been
of great value. It is largely because of FSP
support that we have developed a package
Progranm, The purchase price of $5,000
includes training, spures, maintenance and
managerial back up. FSP has provided Paul
Unwin as the training consultant, Tom Jumurijj
and Steve Latimer for business training. Paul
Unwin has cvrained a local person who is now
fully capable of running the courses himself.
Paul has also produced a promotional video.

"The other thing FSP has done is to promote
the portable sawmill Program in Solomon
Islands. We had twe FSP people from Solomons
here recently to do the course and have sent
our training teams to Solomons to train their
people. We have sent sjx mills to Solomons.
The back up FSP has given us has changed a
product into a usable system. "
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There are now 25 mills in North Solomons, 10 in Morobe
Province, SIL have 15, 6 in Solomons. About cne hun-
dred all told.

B. KUM GIE

The Kum Gie development program evolved when an ex-
patriate foundry went bankrupt. The Morobe Province
took over the foundry, including the land and sheds.
It decided to keep the foundry operating and use the
area to promote other small business enterprises also.

The Morobe Province asked FSP to second Lukis Romaso,
FSP Assistant Country Directcr for this work. Since a
major element of the F§P program is SED, FSP agreed
that Lukis Romaso could manage this program while con-
tinuing as FSP Assistant Country Director.

The Evaluator saw Kum Gie last year shortly before
Romaso took it over. There has been excellent progress
since then. Currently the following businesses are
operating at Kum Gie HQ Lae:

l. Trucast Foundry: This is owned by Morobe
Province and has about thirty full time
employees. An addditional twenty or more
bersons are making some money collecting
scrap. About K140,000 of scrap is exported
annually to Australia.

2. Coffee pulpers - the foundry makes the
Parts and a group of four assemble them.
Another gronp carries out repairs.

3. Engraving - two men are employed

4, Coffin making - several employees.

5. Vehicle repair - this industry and the
coffin makers are renting space in the
factory.

6. Charcoal making - two families in

villages make about K300 per month. The char-
ccal is sold at Kum Gie.

Romaso plans to set up a Kum Gie consulting company
which will give managerial and financial support to
small industries at a fee. Most small industries fail
because of weaknesses in this area.
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An important element of Trucast Foundry is the making
of wood stoves. These retail at K290 and up to ten a
day are made. Romaso is Planning to spin off this

Last year Kum Gie made a brofit of K65,000. Since it
is wholly owned by the Morobe Provincial Government,
all the profits went to Provincial funds. Romaso is

now discussing changing the constitution so profits are
Plowed back to Kum Gje for other development programs.

C. cavil

Kum Gie, with Provincial Government support is seeking
title to about 15 acres of land 10 miles from Lae to
develop as a small industries center. The program has
been put on hold until the title is finalized,

Romaso is already negotiating for support for the
brogram from Investment Corporation Leo Hannett, the
manager of I.C. who has already agreed to lend at least
half a millior kina to Kum Gie to develop this program.

D. BULOLO YOUTH GROUP

The FSP Evaluator visited an FSP/USAID supported
project at Bulolo, about two hours drive inlangd from
Lae. Bulolo is a company town, formerly gold mining,
now mainly plywood. The company owns all the land,
water, electricity and airstrip.

As in most PNG towns, there are few opportunities for
youth and juvenile crime is a grave concern. Two years
ago a dynamic Catholic Missionary priest, French
Canadian Father Guy Cloutier took over the parish.

He organized thirty young men, mostly 6th grade drop
outs, into a club and FSP provided K350 for tools.
With these, the youth on land lent by the company grew
corn, peanuts, tomato, cassava and other crops which
they sold at the local market.

K10,000 was raised the first year. This was distri-
buted among the youth on a basis proportionate to the
work they did. The youth graded themselves in deciding
this distribution,
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FSP provided additional Support in the shape of three
workshops. At one of these several of the youths were
trained in screen Printing and set up a small screen
Printing business, A second workshop trained six of
the young men in the maintenance and repair of lawn
mowers and a contract business was set up to look after
lawns and gardens. This has proven especially lucra-
tive and the group has expanded into other areas on a
contract basis, Painting houses, clearing the Pine
forests, etc.

FSP also provided training in management and finance.
In 1986 the youth group expects to gross K20,000.

Another Fgp sponsored werkshop at Bulolo was for a
Women's group of 40 members, Training was in nutrji-
tion, sewing and sewing machine maintenance.

Father Guy commentegd on the FSP/USAID support:

"Your help was Very valuable; starting up is
the difficult bart and the tools from FSP
enabled us to do this. The workshops were
also valuable. The Screen printing is going
well and the 1lads are now doing their own
designs. Thanks to the training workshop, we
have had no trouble with the mowers.

The sewing machine maintenance workshop put
the sewing machines in order and enable the
womer to keep them in order. Formerly 80% of
the sewing machines were not working, now 80¢%
of the sewing machines are working. The women
burchase material and make Clothes, then sel}
them in the local market. They divide up the
money on a proportional basis, rating them-
Selves as do the boys. I do not have figures
for their profits,

"Relations between the youth, community andg
the company have improved 100%. The youth are

also have a new and far better image of them-
selves. They have far less trouble with the
police, formerly they were in endless trouble.
We also have the lads doing college of
External studijes. Some of them have already
Passed 7th grade and are now working on 8th
grade, This will greatly increase their
chance of getting a joh."

13



E. HOHOLA YOUTH DEVELOPMENT CENTER

HYDC was set up ten yYears ago by a group of Australian
Catholic sisters to help sixth grade school leavers,
PNG does not have compulsory education and only about
one half the children attend pPrimary school. A sixth
grade examination selects about 25% of these for sec-

ondary school.

Life can be hard for the 75% who are dropouts. fTheir
parents and the community regard them as failures. 1In
the villages they can at least help in the family vege-
table garden and in village activities. 1In the cities,
they have almost no chance of finding a regular job.
Many drift into petty crime or "raskol" gangs,

HYDC has 158 of these young people. FSP/USAID helped
instutionalize this operation. After 1985 no specific
USAID funds have been allocated to HYDC, however in
1986 K5,000 was given for two small businesses, a cane
shop and a woodwork business.

The grant provided funds to purchase new materials and
supplies; the trainees were obligated to pay back the
profits to HYDC. 1In 1985-86, the total FSP/USAID sup-
port was K10,000; K20,000 was generated. Part of this
was used to purchase new supplies. The rest went to-
wards the running of HYDC.

Under the new program, each of the HYDC groups has
become a small business. This has given the trainees
€xcellent training. It has also released many
innovative ideas from them.

The FSP evaluator visited HYDC and was impressed with
the excellent work that is being done. The main emph-
asis is on human development - on convincing these boys
and girls that they are not dropouts and failures, but
worthwhile human persous.

At the same time they are taught many skills - drama,
handicrafts, sewing, woodwork, screen printing - as
well as the more traditional subjects such as English,
math and social studies. Many of the students sit for
the government examinations by external studies and
some gain the coveted Certificate of Attainment, which
can help to open the job market to them.

HYDC in 1986 got a government grant of K3,500, the
first government grant it has been given.

The total budget for the school in 1986 was K60,000.
They raised K28,000 themselves and depended on outside

assistance for the balance.
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Sister Maureen, the Principal of HYDC commended to the
Evaluator:

"We are deeply grateful to FSP for their
support. It enabled us to upgrade our cane
furniture making and woodwork. More impor-
tant, the additional income from these oper-
ations enabled us to survive. Without the
FSP/USAID support, we would have been fcrced
to close our doors this year."

IV. EVALUATION

The main thrust of the FSP PNG program is the upgrading
of management of local institutions.

A. SPATF

The support of FSP has been of great importance to
SPATF. The organization has expanded rapidly in the
last three years and this has inevitably put strains on
the management and the financial department. That it
has coped as well is in bpart the result of FSP/USAID
support,

It is important, hiowever, that SPATF recruit and train
capable local staff and reduce their dependence on
éxpatriate support. SPATF jis well aware of this and
its Board has agreed in Principle to recruiting a
deputy director for finance, for policy and planning
and for projects,

First priority has quite rightly been given to a
competent deputy director for finance and SPATF is
actively recruiting. One problem is that private in-
dustry needs such personnel ani is prepared to pay high
salaries for them.

The same problem exists in the various SPATF divisions.
At Hanuatek Tau Lohia has taken over as Director, but
he will need assistance when the two CUSO volunteers
leave the country.

Reference has already been made to Hohola SIC. Willie
Feinberg leaves in December 1986 and no one has been
identified to replace him. This problem should have
been met months ago.

In Lae FSP has Played a major role in promoting the Kum
Gie Small Business Program by seconding its Deputy
Country Director Lukis Romaso as Manager of Kum Gie.
Prior to this Kum Gie was fairly inactive. It is now
becoming a much more active and successful program.
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Romaso has already made the Foundry a valuable money
making operation. With the additional funds being
generated he is now advertising for a foundry manager
who will take over the direction of this operation and
leave Romaso free to develop other programs.

VES is fortunate in having a highly competent manager
David Faunt. FSP has assisted Faunt by funding Paul
Unwin to set up the Portable Sawmill Training Program.
Hence FSP is playing an important role in what may well
prove the most successful Small Enterprise Program ever
set up in the South Pacific.

Andrew Kauleni, the Manager of SPATF comments:

"The FSP partnership has been very valuable in
providing management assistance and training.
In terms of financial aid we have often been
able to move quickly and effectively because
FSP is on hand and has funds available. fThe
portable sawmill program is a good example.
We could not have achieved such success with-
out FSP support. The FSP/SPATF partnership
has proved very effective and we would like to
see it continue."

SPATF has always faced something of a dilemma - is it
their job to promote small industry, or is it at least
in part, an organization that should raise a large part
of the funds for its own operation through running
small businesses?

The Board of Directors and Management have now agreed
in principle that SPATF needs to raise at least a large
part of its operating costs by running small
businesses. 1Indeed it is hardly logical for SPATF to
expect to promote small businesses successfully if it
cannot itself run a small industry efficiently.

The FSP Evaluator spoke to Wet Kaniwai, the Secretary
for Trade and Industry. He spoke highly of SPATF and
of the SPATF/FSP Partnership:

"Although I am a Directcr of SPATF I seldom
have time to attend the Board of Directors
meetings. However, my general impression is
that SPATF is an efficiently run organization
that is effectively reaching out to the grass
roots. Being a non-government organization,
it can do this far more effectively than can
the government, since it is not limited by
cumbersome bureaucratic requirements,
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"I have budgeted money for SPATF from the
Government and get the reports. Everything
indicates that the funds are wisely spent.

"We are also aware that the international
support for SPATF is one reason it is so suc-
cessful.

"As far as the FSp partnership is concerned, 1
would certainly like to see it continue. With
FSP support SPATF jis accomplishing a lot for
the people at the grass roots level. I would
like to see the SPATF accomplishments better
understood.

"So my advice and request to you is - continue
the FSP/SPATF partnership - even strengthen
that bpartnership if possible, "

B. HOHOLA SMALL INDUSTRIES CENTER

As has been pointed out Hohola SIC has advanced from an
almost bankrupt operation that was losing money to a
reasonably successful operation that has paid off most
of its debts and is now making money. The only direct
imput in SIC from FSp has been the providing of Willije
Feinberg as manager of SIC. Feinberg was funded under
FSP from April 185 to April '86. Since then he has
been funded from the profits of SIC.

C. HANUATEK

FSP provided K5,000 to Hanuatek to set up Hanuafab.
This small industry is owned and managed by SPATF and
is by far the most successful of the small industries -
most of the income from the Center comes from Hanuafab.

VES

Village Equipment Suppliers in Lae is the most successg-
ful of the SPATF divisions. This is based on the fact
that its income increased from K461,000 in 1985 to an
estimated K730,000 in 198¢.

FSP has partnered VES in a number of smal] projects,
notably the portable sawmill operation.

17



HANUA CRAFT

Hanua craft was steadily slipping into debt when SPATF
took it over. Thanks in large measure to the work of a
capable and experienced Peace Corps couple, it is now
making a profit. 1Its sales have increased from K86,000
in 1985 to an estimated K125,000 in 1986.

D. SMALL ENTERPRISE DEVELOPMENT

This program has been a very successful one. The Eval-
uator found only one project that has failed - No. 61,
the Hanutek Pig Tusk project. Even this was not a
complete failure, since ten handicapped persons were
trained at Hanuatek. The total USAID funds spent were
$1,652.

Fifty successful small businesses are operating as a
result of the program. Even this does not tell the
full story.

Some of the small industries have themselves sponsored
other industries. For example, FSP provided funds to
set up a portable sawmill at Atarou-Kei on Manus
Island. This group:

l. Has twenty full time workers.

2. Has purchased a second sawmill with the
funds they have generated.

3. Has built a dormitory to house trainees
brought in from other villages.

4. Has sold charcoal stoves in the area and
has now set up a charcoa? making operation.

5. Has paid K2,000 for a feasibility study
for a micro hydro scheme. They now plan to
install this and set up a copra drier and
furniture making with the electricity
generated.

6. The timber sold has been used to build
permanent homes for many villagers. This has
provided work for several carpenters.

While this is an excellent example of a successful
small enterprise, the most important thrust of
FSP/USAID has been to provide the training element for
Wokabaut Somil Program. That one hundred mills have
been set up and one hundred are operating successfully
is due in no small part to FSP.
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There have been other Success stories. The Principal
of Hohola Youth Development Center, Sister Maureen
assured the FSP Evaluator:

"Without the support of FSP, HYDC would have
been forced to close down in 198¢",

This would have been a tragedy for the 158 trainees now
at the Center. They would have been turned into the
street to join the tens of thousands of unemployed
youth in the capital city.

V. RECOMMENDATIONS

A. The FSP Management support for SPATF is of Primary
importance and should be continued. It also has value
for FSP since it provides FSp with a Port Moresby
office at no cost.

B. The support for the Wokabaut Somij} Program,

especially on the training side, has been a major
element in the success of this program and should

C. The SAIP program has the potential to improve the
vegetable output for the subsistence agriculturalists -
about 80% of the beople of PNG. FSP should give this
Program a high priority,

E. While the Village Extension Program and the Smal}
Enterprise Development has been successful, it does not
have the multiplier effect of the above programs and
should be given a lower priority.
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STATUS REPORT/UPDATE

SMALL GRANTS PROGRAM FOR COTTAGE INDUSTRY DEVELOPMENT

USATD
LocAL ¢ cosT/
CONTR, BENEF, BENEFIT

19,250 300 12,33
12,905 100 10.00
19,403 200 23.75
4,880 400 11.00
4,710 936 5.606
5,915 1,000 .10
12,769 600 P00
5,700 100 $¥, 50
34,4940 510 [
2a, b4 iy PRV AN

PURPOSE/DESCRIFTION/RESULTS

HOSKINS H.s. FISHING, West New Britaln: To set up school fishing
project for djet supplement , tralning and incame,

CANCELLED - New Hendmns ter had ng interest to pursue projece,
a1 P A

HOUSEHOLD NuTR. AT LEARNING CTR., Murobe: To set up demo kiichen
tor entrep, training {n food technology. |

COMPLETED - 395+ teainees/ye., 3 greups have on-golng viable
Uslnesses in snack foods, bread making & fruit drinks,

ATDI NUTR. PUHLICATION, Horobe: To publish nutrition SOUES & storjes
for extenstion tradning,

CANCELLED - technicul assilstance not avualluble.

Pl CLZL 2L

RURAL DEV, LEADFRSH] P TRAINING, Enga: To train | student in Japan

in rice cultivation (o fnitiate rice projects in Highlands.

CANCELLFED - Student did not complete training because of trtbol
ghts. Site of projccl‘destruyed fa fight, No alDp tunds expended.

ST. ANDREWS YOUTi CARPENTRY, Mudung: To get up training and income
Beherating activities jp furniture ang light construction for un-
skilled and uncmpluyed youth,

COMPLETED - over 50 youth trained and vorking daily aon projects,
verage lncome cacned - K10/week,

VIRTU SAWMILL TRAINING, N.Solomons: To purchase demo suwmill for
tratning villagers,

COMPLETED. More than 15 villuge business BLOUps trained. Tora,l
estimoted {ncome geherated to date = $377,750+,

THE SHOE FACTURY, pory Horeshy: 14 uprrade Jeather o G equapne nt
to increase production ang training techniqgues,

CANCF' kD - appropriate sHUTpment could not e found,

= ety

JIMI WATER PROJECT, Westlern Highlands: o Yl ld two village rain
Cutchments 4y Lands tor Clean water, Lrateing i tank butlding,
and to utili,, the structure tor o medical o v opost,

COMPTETED - Both Progects comnpleted oy on village labour nnd cash

conttriLiation,,

AGRI-hUSlNI’.‘»'.)Iﬁ.‘}, PR To provide Capttal to dnitiate income -goner-
GInG ayriculteg e Projects dn rurgl qCtan,

C»l_l.“:l‘lkl -7 Projects, 3 youth Ve abdye Ak eting, 1 wem. TS
)ll‘ijl';. 3 Productian hand toaly,

Tve-1hp VEGLTABLY MAKE LT Lhe Madan,, : T s talilpah g vegetah e
Marketin, Contpe tor buying sutplus parden Vertlable to i, pey
Yo Madan,

COMPLE b - bunine, establishied on BEML =S ey, y]) (il'lt‘,;ulul J
/!:;I;.‘-V\.vullul:Jlulll dupiely 1y the Major problew.

FAKKAK W, o, SAWMILL, Hadan,: to set P oportable saumil) (op suhoul
Lo use oy Vucuttonagl Lrsinming and Tt ome Yuteralting,

COMPLETED - Savnfl]l by become POl ol mnle students turriculunm,
SoviTtinber g4 used for school repairs or sold tor incom tor
school Upbeep, mppros. Carning, - $1,000/manth, Plans are oty

butld new schiool buildings by CULEIDG own fimbeg .,

MOMA AR OAL BOTLERY, K.oholomons: To build o vrprrimental insty y-
tional Carcogl Coubirsy 45 nlternatyv, CHeT Ry Lot rural st huols,
gﬁﬁﬁlLL}h Toextension offyceg never ol lowed through on Project,

KANGES Catprngpy RO, YoHighland, to Lbuild 4 vorkshep ohepe
Votatlonagl SAbpently student. Could WOk on N gine Pl ta g iy -
Judts to earn Sapltal towagd, LI up thear own busioesyy s ol tey
wraduntion,

CasMPLETE D Students byt workshon wnd have carned ovep 1,000
;}xviﬂf-i'ﬁ“k'-p( Phostudent fund uhioy, they can Lortuw fpow to
PuTChase they, Ul working tooly,

FUNTIRA VILLaGH Vicktant g, Voltighlundy . Seboup v, Vortus by

marbetiny Seedy seedlirg g gy taals 1y, Proemote youth voyatgnl,.
brOWing: Plojects tor gy, G P e rnt ) on

{Qﬁ?lk![h Coproject gy SREROUE ot Cant e to supply seedlin,
Lo ve, etalile AR Theome Pepotts huve ot vet beon obitaagg,
VILEL owrk, raion, Uoental) gy CPRTOptvate eney,y consultin,

v Conty g tany, ety gy, Promol e HNppropriac CHETRY Syslems
Y0otutal arens,

S“?“Lﬁh[” LR VR R TP W cttablished, viable business jp
eledtriCal CONEC U, b o only wotked on gne Villoge macro-
hydro project 1, date,
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20,000 1%
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PURPOSE/DESCRIPTION/RESULTS

PATNA VILLAGE AT CENTRE, Simbu: To equip an AT workshop for

8 series of snull businesses fin Patna village,

COMPLETED - Centre with 106 paying members. Businesses establish-
ed: bazery, houney, sewing, furnityre making, VES agency,

FIBRE CEMENT ROOFTNG TILES, Morobe: To manufacture fibre cement
roofing tiles as pilot test Project to determine if viable
business venture.

COMFLETED - Pilot completed, however Lusiness venture hng not
Yel been established bending more research on strengthening
tiles. Local building company Is using tiles for promotion,

VIRTU MICRO-FICHE LIBRARY, N.Solomons - to purchase VITA AT
Hicrofiche Reference Library for training and yse of VIRTU
Extension staff and private citizens

COMPLETED - Hbrary 1s installed in VIRTU office, and is also
beTng used by local schools .

ENTREPRENEURIAL TRAINING, PNG: to provide tratning funds to

potentlal entreprencurs or business trainers in sreas of AT

Lbusinesses and fodustriey,

COMPLETED - 5 projects provided training for 40 indfviduals:
workstiops 1n business Management; 2 1a food technology and

l in poultery manngement .

HUHOLA YoUuTy FURNITUKRE & GARDENINC, Port Horesby: to start
furnfture, woadworking and pardening training as an income-
gencrating activity for students to teach them realistic

businesy management, snd to eurn money for the vocational school.
COMPLETED - products sold from students” training classes
reall2ed o total Income of $8482 over a two year period.

KUNG AKRTIFACTS CENTRE, Enga: To establish o youth group
hundicruft/urli{ucls business for income senceration.

COMPLETED - 15 youth employed parttime.  Bipgest income earner
Tg—sunauiuintings vhich are sold as (ar as POM, Lae and Madang .

DOCUS WOMEN'S SEWING BUSTRESS, Simbu: o purchase machines,
materisls, and tools (o Start up women'sy group business,
COMPLETED:  ¢lub menbers sy ew clothiug ttems for sale in

ocal area. No report on income genernted to date.

SUBSISTENCE AGHIC, THPROVEMENT PROGRAM, Morobe: To caonduct

& training, workshops for villagers ia dpriculture methods

for LBProving subnisten:e a0 wpri-business projects in vuryl
area:,,

COMPLETED - 1 Trafning vorkshops held vith total of 3133 persons
tratned, Extension Ltatnan, 1o Sy villages with CSImaLaed pop-
Uhation yvavolved 1.0 Frovvam cont e “ith funding trow USATDL/

ALE and from Mot ol Trogung gl Government .

SINDANG ChMENT MANUEACIURE,, Morobe:  To provide training andg
capital to estatlyoh Ceraenl manafac ture cntreprencur,
COMPLETED - Business eatablistied and prodecing products ranging

Tom Cemlint water tunds to water Jurs to washing tubs. Fartici-
Pates i Business Extension travning program,

SEATE BUSTINY o8 IXLERSTON ) Pory Muresby: To hire industrial
desien consultunt (g talablish new Tndustries at Hatuat ek dnd
Hoholu Centres for tretuin, 1q new A7 todustry srcas.

COMPLETED - Conswultant Ullilr Fetnbery has developed 5 pew

prodiCte o b Produsod at S1C, has Vesoryanized management

Lo experience gy Protaty und b, tnitiated u repronal

PYOXTam Lo teanter pajs techiotoyres o athor Pacitge countrles

THE SoAR FACToRy, Merban, Lo wet P M cottaye cLcongt soap
wanuf o ture g, Create e ot g hcode et ating Oppurt -
il tles at . Vilhage plantatyon level

COMPLETED - Progect 1s w1y )y holding on, but at the brink of
r;iIGl}TTEUr Lo par i, ey snd u ook of uucltvllcu; technye py
shills an the looag et e nts Prodac ion of SOup s e el tony,
Lut sules wre g OTy b ause Covonut g} SO Latiot Compete gy
Price market witp tallow el dmported ynto NG,

THE SAGO CEN kY y Moty YO ptos by Coprtal to get Uproacae,-
merctal snnch Loy Al Pt ve (o, dotininee gnder ey,
lnHylr1fh Cobntreptone gy 1 B, oo by p(nJucxng ”hngn
op<T sellin, 1o Lo N RN T W

HANUATEY Pl TR, Fore s, et e upoan handycpegy

)t'v:_‘lly busines tor hu(l’l\.li‘,nw] Mg bep o,
'Q@Plfllh S husites g TUTR VI Wyt Muststance {rop HIMTITFY TS
" mnr\u(lng. PO hnf e e Persuns hinve been trajined,
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PURPOSE/DESCKIPTION/RESULTS

7.74

1.73

2.16

29.15

1.07

54,00

50.90

54.00

ATAROU-KEI SAWMILL, Manus: to expand and update existing
village mobile sawmilling cperation for income generation.
COMPLZTED - Sawmill roup have built office and trainin centre
to assist new aaumil? ownere in province. Employ about 20 fy]}]-
time workers at one time on rotating busis. Spin-off jobs hired
to local youth groups. Income generated from local timber sales
used to build permanent village homes.

SAIN WEKOS SAWMILL, Manus: to set up village based sawmill
cperation to provide sawn timber for permauent rural housing.
COMPLETED - Sgwmill group trained and cutting timber on clan
Tands, Clan and business group split timber sawn for income &
building purposes.

WEST TARAKA CHARCOAL, Horobe: to produce and promote charcoal
making for {ncome genersting from sawmill scraps.

COMPLETED - 3 fulltime businesses produce charcoal which is

30 to Kum-Gle corporation to market to urbun populations,
Supply cannot yet meet demand.

HANUABRIK, Port Moresby: to establish g small-scale rammed-
esrth brick-making business at SIC for training entrepreneurs.
COMPLETED - Business was not established at S1C, however funds
used to build prototype hydraulic rams which were sold to
trained entreprencurs,

MOROBE CHARCOAL STOVES, Morobe: to set up a manufuacture and
market charcesl stoves to promote charcoal as an alternative
cooking encryy.

COMPLETED - Entrepreneur produces stoves to demand, but has
proiTens to charge o price for his product and does not make
much profit. Stoves are Increastog with demands for charcoal.

HANUATEK MANAGEMENT, Port Horesby: to provide ex-patrinte
management assistance to Hanuatek businesses in markeiing
and production.

COMPLETED - 2 Cusoy volunteers have nssisted in turn around
of Hanuatek so 1t {9 now on the way to making profits. Local
mandgers are being trained. $17,000 outside funding raised.

COMMUNITY BASLD BUILDING PEOCRAM MANUALL, Morobe: 1o public<h
and distribute manunlys on housing contruction using AT methuds,
locnl destgns and tesources, and fnexpensive techniques,
IHCOMPLETE - muterials editing still being worked on. No furals

eapendedTyer for printing costs ($10,000 spproved)

VILLAGE DEVELOPMENT CENTEL KEVOLVING LOAN FUND, Oro:  to provia.
rradusting students with loan capitul to sel Up vocatilotal
“en, amd Lo estubiysh o Lohool revolviag luan fund.
LOMPLY - students have to date tuken loany, 2 mechanics
Y Fpenler, to o set up swall Lusinesses.  To date no loans
huve been repard,

KANALAL SCREEN PRINTING, Madang:  To set Up b oscreen printing
wothshop as a snnll business und to train god employ schuol
leavers o Madany .

CANCELLED - Entrepreneur/trafner left Hadang so project never
InliTated and oo funds expended.

busine:

HANUAFAE, Port Horeshy: To set up a small metal fabrication
fndustry to produce rubbish bins and sports equipment and to
train entreprencurs,

COMPLFTED < Contracts have been secured from local rovernment

to produCe ftems such wy trnsh collectors and rubbish bips.
Busineass i realizing pratit and 10 vorkers have been trmined.

FOUNDATION Fow [HE LAY SEFIY (FES)Y:  To hold & plannio,
Meeting for the development ot g provincial AT tratoing unit
ad recrutt technjal and manuerial assistance to start the
protect which will 1o lude Anto/Nutritvon/llealth Extension o
Swall boter e Development

IHCOMPLL L © b unds have et yet boen eapended, but estisated
to LT 0o, nstituttonal Costy will be ‘unded from other
krant contributions fuitiated by b0,

VIVRL TN, bary Motesty To provide AT skills and technology
Lo train abinndone d woiren Lor 1ne ome Ketterating vpportanyties.,
Phoomtiib e - G v, el yet been expended for SPALE (o

Tun trasin, oyt Worbshopa o eape ted to e $1,000, tup
by roisen Gty tundan, for Wanen's Crisyg Lentre nt 1gte-
Vine ot Prertantely §U 0 g,

W



cost/

NO. GRANT CONTR. BENEF, BCNEFIT PURPOSE/DESCRIPTION/RESULTS

ed .  USAID LOCAL ¢
14 168 4,500 45
75 7,300 30,000 300
76 3,000 40,000 800
2] .--- 30,700 1,500

3.723 PARADISE YOUTH ENTERPRISES, Morobe: To provide tools and
equipment for youth group to {nitiate income generating
activitlies.

COMPLETE - Youth received training through SPATF Extension
and Tinve set up projects in vegetable gardening, screen
printing, duck and goat farmiug, orchid farming, and sewing,

24,33 WOKABAUT SAWMILL T'GAININC & PROMOTION: To produce a training/
promotion video and manusl on the Wokabaut Sawmill.
INCOMPLETE - The video has been completed in cooperation with
nitech students and is being distributed to Provincial Forestry
Divisfons. The manual is drafted but not yet printed and will
be distributed to all sawmill trainees and owners.

3.75 AGAUN HICRO-NYDRO, Milne Bay: To set up a micro-hydro to
produce electricity to dry cardomon for the Agaun Cattle
Farmers Coop. lncreased {ncome will produce capital for
improvement of dairy and meat cattle to solve protein mal-
nutrition problems in this isolated valley.
INCOMPLETE - initial engineering study has been completed.

, vraised by FSP from Anglican Bishops Fund to purchase

equipment.

cve CANCARE, Pacific Region: To set up sluminum can recycling
Industries as AT businesses in Solomoun Islands, Kiribati,
und Tuvalu, using SPATF technical assistance,
INCOMPLETE - Solomon lslands industry Is in operation.
FeawibiTity studies heve been completed and industries
initinted 10 Kiribati and Tuvalu.

§126,974 $525,706 43,122

SUMMAEY UF KEPORL:

1. Total
2. Total
3. Total
G,  USALD
5. Total
6. Total
7. Total

23,85
USALID Funds spent to date: $ 126,974.00
local contributiuns: $ 525,700.00
nunber of direct/indirect beneficinries: 43,122
cost/benefit (on funds spent to date only): § 23.85
projects COMPLETED: 32
projects INCOMPLETE to Joete: 6
projects CANCELLED: 1
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