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RORArJ \'/omc: 

National Ch:,irmens l,:ceting: 
This was held frO!!l September 6 - 10. Ninetysevel1(97) leaders 

from 32 n:CA clubs attended the 'Ll8t::tinc with 9 Gueot Speakers from 
various Goverrur.ent departncnts. 

Objectives of the ncetin~ includes:-
- sharinc of lC8.ucrs views on loc.derDhip development and 

other projects presently undert:::J:en by nrCA for Natiol1nl 
development. 

- identifying c.nd sharin.,S problems faced by Rural Clubs. 

- LeD.clerfJhip trc-,ininG c.Ed discuc·:]ion on YMCA future development 
pIons 

Yror~:cr8 Tr:li~ 

There \72.8 a Rur:.1l \'lo1'l:ers tr~,in:ins held from October 12-15 
which was ~ ..... ttcmled by 15 \'iorl::ers ','Iith 4 apolocies recei vcd. 

Ruro.l ',702":ors for U::;P Course in Tonra: 
TI'.'o ~"!'::.l ~:.Tcr~:cr::; :!cco. f~o:"j.lo.u:"nc1 El~Ba Siono loft for Ton.:,c-a 

on 20th October i'or a 2 L10ntlw C01.1.l'8C in SGl8.11 Business r,cna,scwent 
fo::,' Rural p:::oTl]e. 

Ava E:mort E::.r::ctinrp 
A'/a exported durinG' this CJ.uo.rter and nett amounts received 

are as follow:J: 

Shinmcnt ]';0. 
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Clubs 
Fo 0. luga 
To.fitoo.la 
Sale aula 
So.tupaitca 

Foo.luUl 

Foc-Iuca 
~'tUiatUa 

FoaluGU 
Foalalo 
,Suiiuiatila 
Fogasavnii 

No.lbs Nett Fc-yout 

688 $ 1,279:68 

220 

2002 3,522:52 

1339 2,008:50 \ 



2. 

RURAL v/omc contd' ••• 

Taro Ex-rort r,bl'Jceting: 
HothinG was export;ec1 through YT,ICA license except on Government 

and privute licence, but recrode are not yet available. • 

Soci:::.l Surviv:J.l S::ills Conroe: 
The fourth conrse for 1982 stn.rted on fieptellber 10th and finished 

on OctOGer 29th '.'lith nineteen tr::inceo recuivin,G certificateo. Eleven 
trainees arc now on their fifth weci·~ of the finnl course of this year. 
I.t is e)=Ilected tInt tlwy will filli:...;h on Dccenber. 

Prcno.re :fo~' trel'! ZL~~11:ll1cl Courrlc: 
Six tr~.inr:c~; i'in:i.~;!lOd ti:eir Saturd::y cJ.[l'~fJC~l oh October 23rd. 

Anot:lCr c1 'lso of seve!: ~.;r:1incc:s have enl'olJ.ed for monday clD-soes and 
tr:eir attcnU:-':lce np-te-cl::tte is so. tisfoctory. 

TIecre::ttion:J.l i\ct-;v:!.ties: 
The Karate class is still twine the prel!lisef~ t\'lice a week~ With 

trainees le:wil1,3 md. others enl'ollill{~ the cl8.fJG roll is still 30. 
Two \'fci:::;htliftin.: cla::;:.:c:-:: ::tl'e contimwusly u~;j.n-,-; tlrrco niCht8 a week 
fcr their tr;c:L!linr;. 

Suici.de in We~:;tcrl': S:·::~o~'..: 

Due to c. lot of \'Io::.'J·: J:1re s ~ure c~ncl perSO!U1e 1 l'q)l8.eeme nts, thc 
Il.:CA Suicide AI'!"..re!1ecc Cr~:,:p:J.iD1 VI:J.::; 0!1ly able to conduct discussions 
c.t tile t}u'cc villc.~:e::; ::to rc},)ol'tec1 previously. 

\'icsterll S".~:oa ;i:->t:i.on;:l youth Cmu:.cil-1."1SITYC 

The r;SliYC, initiated by the Yi:CA, 118.8 now finD-lisod ito constitution 
::ll1cl elected its officer::;. Proceeclinco for rcc;i::rITntion of this body 
io \.U1dcri'I~.!..'l rmd 2.n officic..l openinG is lil:ely to be held. 

Officers elected c.re no folloWD:-
Cho.iro.::tn: Polisi Pi tiscP.lc.nu 

Dpty Cho.irn:m: G::tluefo. ADe tc. 
Secret::try/TreasUl'er- Junior Pereira 

Executive: 

Fr. Sebc.otian 
Frc.nci3 Harder 
Bernadett8 Pereira 
Motuopuaa J.Lauaki 

a'RADES TL\I1IIrIG 

Urban Cnrpe nt:rx 

latter Days Saint Church 
ConGrC(~ational Ch:riatian Church 
HOTA..:'lACT Club 

Romnn Catholic 
SeVen Days Adventist 
S.O.S Association 
y .I":.C .A. 

Ten trainees fro::! the alnoa thnt started on July 26th receiV'ed 
their certificates and tool kits on October 15th. Ten more trainees 
nrc no\'l on their eichth weele of the 1982 fLml conrse. 

Vi],] c..,:c c[~ 1.)0 nt!.:L: 

Eichtee'~ tro.inecs were presented vii th certificates and tool kits 
in Hovember for the final course t!D.S year. 
A new Instructor \'lill be employed fo:..' 1983 to replace Instructor 
Vo.ovasa. Iaauli who have been dismissed of disorderly behaViour. 



TRADES TRAIim~G contd I ••••• 

r::otor JI~nch1:nil' School: 
Tho Hew InstnlCtor, Tnrry Kelly, a Poc:.co COr:!? Volvntoer 

otarted h~.fl first class which is t:l(] final for 1982, on Octot-er 
11th with ten tr:lill'.!C[~. They :':'1.'0 now d8nlin~; '::ith Gr.r encino:::!, 
tool In:::cs ."'.r.d t!:t:,ir UGCS :'.nu othol' ::'::~l~lller cw.::incf.l, i.o. 10.\'111 
mower ci;(~. 

S::'~l.... ::I:d22:- 1,:cllL\c School (S;.::_·~ 
Two clit::LC~l ','!,'l'C l!OIl,.iltci;el1 rlur:i.l1C thts J)cl'ior.l at the following 
YI:CA Ch:.11::. 

D':>.te V5.11:.:.;::0 

12 

C" Y'r,~ ]'t"" (U~'hn n) -', ' ... ~; _ ... "" ... oJ, 1_ 10 

27 

19 

TrClininG in Job I'l:".cel:c':nt s):ills 19 

Prepare for life in ITo'll Zeo.l,:,nd 6 

Attended ihtionnl Cho.innens L:ooting 97 

Attended District T,:ceting8 

r,~1chi.ncs ----
S8\·.i.nc machines 

II II 

:9l'evioucly 
rcnol'ted 

203 

135 

90 

566 

50 

32 

292 

59 

56 

79 

r-J{(! 
\l)/CcU'~ 
!,:2AiuopUM. Jack 4'1.ual;:i 

GEtffiRAL SECfl.ETARY. 

r::'oto.l 

203 

135 

100 

593 

50 

51 

311 

65 

153 

79 
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Sou,h Pqciiic Development 0ffice 

U. ' . Agency for ~ri'I'errla(ion;al ]i)evelopment 

'OIT .. ,I . . ... 111, 
h._, lip. 

Sl.'ptumbcl' 28 , 1982 

ll<!n l~ AmI) IIId(\[" IlroYne: 

I'robubl)' h most 6\1 ci!c s sflll US PrnJucc In ~hc SOU ~ :1 
l':J cJfl.c: Ull [n r 110 llcollomic duvelopment .rot.,0cs . i s ~ 
j'tle:,\ I'rajcC"t:-."in \/OFl t' o ..... n Sirm o n . -r n-m \liCn~Hl.d to fonmrtl 
with lhls leLtcr II copy ur Llud e ~oco ncJ Annunt EvnlUlltlon , 
~hLch highlights t ile rcmurk nb C progrQss ma de during the 
thr e yea r s of ~ds g rnn t , willcll expi r es Novcmbur lO . 
Y al so nnderstand t hot the SOlIc it ~nclf1c Cymmis~lo n p l nns 
to mllkc /I scudy of th i s IlI"oJec ~ in hop<!c of idontifyi n g 
woys of lncrUusln); am Jll O)'mfolnt '1~ Agrlculturc t hrou g hou t 
the So uth Pa cific . 

Tile YMCA pl a ns to nsk fo a n nddtcionll\ gr. ot as a fOllow 
0 11 to the c urr£!nt onc , I \ .. will be /I 1qwu ,· figu r e and l' 
will ~u lld thls ninns : I::i I:IOO!;! 111> it Is f nvnilnblc . 

...l!ot only hos thi s be£!n lin excelle nt p r oject. but .. t hos 
~~en ext r emely well documented. I hope to usc this 

spec iHc eva luation to help other US PVt..J s i n the Sour 
Pncific do a ~ette~ job of documenting tlleim pro~roms 
for butter o r f o r woene. 

A f£!w 11I ghlL ght s fr om ti,£! ev01ulIclol1. 

The Notional YMCA hos cstnblis lled 32 rurnl clilbs fron 
it u cent nl Ilcndq nnrte r s I I I Apia. Toro1 mcmbe~t:Il1ip Ls 
1, 802. Twenty r urnl woukers tro ined by t he YMCA nrc 
serV ici ng tl.e 32 c illb s. ~herc arc 350 villages in 
Western Somon, about 280 of Wllich orc susceptible 
to run! n lCA wo r k , leovLng them plenty of room to 
expnnd . 

The ~1in ls t u r of Eco nomic Duvelopmellt f or tile Government 
'O'r Ilestern Samon, has no ted th nt tnro exports have pnssed 
$2,000 , 000 in 1981 , compared with $1,480 , 000 in 1980. 
The largest increas e ri: exported t il to was cOIll1.n8 froUl 
the Hest Coast o f 5av",i ' 1. , wher~ 10 , of the 17 villages 
arc in the YMCA program . 

Tot al cos t ~f rural work during th e project was 
$98,282 , about ~ of th £! total AID input. Va l ue of 
i ncr eased production in ngricu lt ural proj£!cts (or the 
nembers was $2,836 ,2 92. The YHeA obtnine d its o wn export 

1 



tlon. Nenraa Browne 
"mbn9~ndor 
W<lll-tngton . 

2 

Septcmber 28, 1982. 

ll cCllCC to Now Zenlnnd to IludV make this worR possible. 

ExhibIt V, which 1s at the back of this evaluation shows the 
ot her a ctivities by tl,e YHCA during this period, including 
II number of trainlng c ou~scs conducted during the course 
o[ the proJe c. t. 

Il ope yo u n l'o p l c uscd wlth tllis one , In my opinion tIlls is 
abou); liS good IL ~ they ov!,!r g ut. I nlso hope that Charles 
A11 1 ~n will It ava n c.hnucn to l oo k it over. We would welcome 
,L \IY commen t s r ro m you r an d. 

Ihq; u I'd ri • 

Sl nc crc.ly . 

Robert V. Cr::lilI, Sr. 
South Pacific Regionai 

ncvclopmcnt OEficcr. 

I 
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ANNUAL EVALUATION Rf'..PORl' OF IVES'l'ERN SN·D.z\ Yrx:A 

DhVEr..OPt,!!~rI' PIDSHlll'! 

(J\If) GHl\!'fl' -192-1605) 

Subrnitted By: 

Ni:lticll~ll Board of Y1D\S of the USA 
Jntc.matiolkll Divldcn 

i\ugust IS, 1982 



July 15, 1982 

ANNUAL EV1\LUATION REroRT OF I'lESTERN SN1JA YM:A DEVELOPl-lENT PROG1W1 

Grantee: 

Funding l'cried: 

]\ITDlmt of Grant: 

'fotCll Pn::gram Cost: 

PrcgrcUTl Conducted BY: 

(AID GRANT 492-1605) 

National Board of Yr-x::As of the USA 

SeptcnIDcr 1, 1979 - November 30, 1982 

$412,554.00 

$740,074.00 

i1-OI. of Ivestern Sanoa 
P.O. Box 893 
Apia, Ivestern Sarroa 

'i'hf' P1111XlSO of: this grant is to provide partial supp:>rt to design and 
i.":-plCJ:l:'n' im intcqr'<ltrxl program of develorm::nt which will deal directly 
wi I:h CCC!;f,'f'lic <lnel social pnxJrams of \vestern Sarroa in rural and urban 
<1rCCl!', ','!;,:, rmjm' i1ITDLmt of the Clctivity will ~ for Nestern SaIrOc. youth 
Clnd yOll'lq ,lclu lts. 

The 1'0511.1.1::. Clrc to ~ rrcusurcd by: 

1. 'i:ncTI"l"C ill agricultu1'Cll pro::luction and incorrc for rural youth in 
40 '0' i llagcs, 

2. InCl' '<lse in cmploj'TIl2nt [OJ: urban youth through skills training in 
t.rad,:, Clnd "social Slll:vival" courses. 

3. Est.,b lishing a trCldcs training centre and program offices. 

It. PrC\'j f;ion of a sports and non-fomul education program for youth. 

II. Hc[,xLiJ1Cj 

Tne! Granl'ce and the Western Sarroa Yr-('·i submit quarterly program reports. 
Eleven stlch repJrts hove !x-en submitted from September 1, 1979 to June 
1, 1982, i\n evaluati'on report was submitted April 24, 1981. This 
t"eport covers the second annual evaluation of this grant. 

http:740,074.00
http:412,554.00


An evail.ltl ion visit \'1a9 made to HC9t~rn SWroc, fron June 21-28 by th~ 
l>t:lMget', Program Support Services (i\sia) of the U.S. w.CJ\s. /u)sisting 
in the evaluation fran the Nestc..rn 5arrora Y1-C\ \\et"e the executive 
din."Ctor , trai ning officer llJld tht: rurai IIOrk llfld the trades training 
di~tors. '~days of field visit s to rural villages were lnade by a 
team catp:>Scd. of the Yl<0\ Executive <md lrural \\brk Director, 0.0 
econcmists of the Deparlncnt of i\tJrir.ulture of the Governrrent of h'estem 
SairOc1 (G.I"I.S . ) and the U. S. yt.C\ representatri.ve . Intervie'ls to gather 
and verify' data were held with staff , thri:..'e ~cn; Board IJ'I'2I1\bers , rural 
\\orkers afu:l club chainren and the gO\ferT'JT'eI1t ' s Oep.-u:trrent of Agriculture 
staff . 

This report will cover the progress of the rural \\ork, trades training , 
urban \\Ork and centre construction ~..onents of the program, adminis
tratioo of tile grant, analysis of program results and .note issues fOl' 
the futlU:e. Case studies o f 010 rural hOrk clubs will I:c 9iven as 
exanples which are~repl"Csentat:ive of the 32 Clubs . 

III . Rural Work 

'I'he rural \o.Ork has grown fran 0 to 32 clubs during this 9rant period. 
'lhe clubs have a tot..,l of 1,802 rrcmbers, with an average of 5G per club. 
fl'he tote,l FOpl.llation of the 32 villa9~s in which clubs are locilted is 
17, 677. l3ecause the clubs introduce Oe\'1 ilgricultural prncticcs and 
CC"llunity improvelll:mt schem.::!s the indirect beneficiaries include the 
tOtill villagc. 'l'herc are 20 nLral \o,orkcrs servicing the 32 clubs. 'I1lc 
nlo."l'b.:lr of villages has not reachL"d the end of grant goal of 40 at the 
t:im::! of the evaluation. '!'he filct ~P!lt on OCCltsion \,orkers have not b....~ 
able to \\Ork in an adjoining village due to rivaldcs eJ.'Plains why the 
nU!liJer of villages is bel .. ~, ~ d.. . At this particular t:i.ma, the 
st.rengthening of progri\J~~~:!::: .. i.~. ' '1he existing clubs is given higher 
pdodty tilan fOrming new clubs . The 1982-84 plan recently developed by 
t.he W.C\ sets a qoa1 of 50 c lubs and 20 .... orkcrs for 1985 . 

A. I>lutiatole Club 

This club of 56 lI'Olobers is located in a village 011 the ca!ltern tip 
of Utop:)la Island frem where the lJount:l\ins of A'Terican f.[ t::M 
be seen 011 a clear day . It was stilrted in May 1981 and 11 its 
In=:nlbers arc bet .... 'CCll 18 and 30 years of age. Til'.! Congr ,atienal 
Pastor I f{bv . Setu Santi who bccarre tile first Y1>CA Cha~an, had 
forn'CCI a church youth group . lis a project , the Hinis tf"y of Youth 
gaVl1 65 per cent of funds required to build a chicken ilousc for 250 
birds , buy chickens iLnd obtain feed . One ba'tcn of chickens was raised 
ilnd eggs were sold to vi llagers for a fr::w rronths . lIo...cvar, tile feed 
/l\:1.dc fran iny:.ortcd grain had to be boU9ht i n Apia and tran!..por t:ed 
30 miles to tilC village so its costs proved to be too cxpmsiv~ for 
the club to continue and the dlickcns ...ere eaten . Mlile this small 
project was not successful it led to the ministel"'s hearing of the 
Yl-CA and the tie-up was ITlt,da, tho youth group beccrning tile Hutiatcle 
\1>CA Club. 



'. ---

The nattai- system is the traditional adul t l eadership structure of 
5artba soci ety in which adults who arc selected into l eadership 
roles by the ext ended fumily assume u high status pqsition at 
ccrerroni al occasions arid in ITOS!: sarroan org<lQizations. There are 
14 , 000 nut tais in \-.'estern SanDa, 200 of \.,.han are \.aren. This club is 
unique in that. there are no Tl\.'!.l:.taio in its ~ship. 'l'he present 
chainnan, a junior high lOOllual arts teacher and part tiJre fartrer , 
Narurati , says the mattais ignore the cl ub because "they don ' t want 
to see their COWl~ anong youth ," There seems to be enough 
flexibility, in the village society, ~ever, so that the club can 
~O~o~i~~ T::!:s:eaderShip and it has becan~ a fraining 

Cl ub nanbers have had managerrent training fran the 'il'l2A. Following 
t:l]is , 11 of the narbcrs receive(I.~100 loons, '..mieh have been used 
for crop expansion . Hembers a.m l and individually in fields of 
varied sizes located fran 3 to 7 Ian.!;. up -the hill m...ay frofii the 
village . H~fTIbers \ot)rk together in clearing land but planting, 
"-Ceding, spraying and harvesting are done individuall},. Copra is 
the chief product, taro is second . ~'1ttle ~re intro:luced recently 
and while sate villagers objected to this farming innovation the rural 
~orker feels the grazing of cattle on forage under the trees will 
spread . Generally those fields supporting cattle are fenced. cattle 
do not eat the t:aro. 

hI:! vi:;ited the fie l ds of Aurroann, a 24 year old, urut\llTicd rrerrber . In 
his firs t rose line count nude Nov~r 1981 he had 1,000 Taro, 
20 Taanu, 10 yams, 6 pigs, 2 cattle and a vegetable plot . 

~btal d.runis with a sheet of steel roofing projecting at nil angle frail 
their open ends are in the fields for gatherinC) water. I-{nen it rains 
the \~,'ter, falling on the netal sheet, runs into the dnun. The \Vc'lter 
is used for spraying. Club 'sprayers are purchased , the Yt-CA n\:itching 
the club's rroney to pa}' fOl: them. 'l'hey nrc rented to trcmbers at: about: 
a Talla a clay with m::lney going to the club treasmy. 

'Itlis village is the site of a District Junior lIigh School and on 
returning to the village \<,C vis ited a \<oOII'Cn ' S sewing class taught by 
tho IfClle Econanics 'l'Cachcr of the Junior High. !!'ern' IIn1lsell , the Yl>D\ 
t:ilMll Crlgine instructor, had joined the teacher for 3 days to instruct 
in sewing machine nuintcnance . The I1\!lchincs used in this class 001009 
to the schcol and are new. All the tprcn a.m Oldel" nuchines at their 
to re and the 1iJ.CJ\ has scheduled Terry to return next rronth when these 
and ot:hc.r I-.\:trCll will bring their o.m nachines to learn about their 
nnilll:enance and repair . 

Iloren of the Dintrict are also offered cooking nutrition classes by 
the School flS part of its cxtrlll11Jral program. t·b.Jch of the cooking is 
done on an out-of-door concrete stove l...tlich 10.0 learned is highly 
fuel efficiant. 



'l'he Yl-CA Club headquarter!> ilIe in it dlUrch ~"'eting room. Here, 
displayed on a .... 'all, are records of n~r activity and club plans. 
!'.'Carby is i1 p::Ister in Sarroan IMgUClgC I""lich appeals to villagers 
agl1inst steaLing anC. "to do things the right way." The rural .... ,orkers 
record books covering prce.uction and sales of prcducc of the ITCIT'bers 
I,ero insp..."'Cted by our tC<UlI. • 

ll'he club's agricultural produce C!.'qmlsion has been rrostly in'l'arc . 
Soon after the club .... ·as fOLm..~ the rTellhers hild 111 , 000 Taro Md 1,000 
'l'arunu plants - in r-.'ov€:fI1ber 1981 the number was 227, 800 'l'ara and 
1 , 570 'faamu. Counts arc n\3de annually by the club's agriculture 
cQlInittee. Each plant is not counted but a square area containing 
500 plants is COWltL"CI and markcCI off WitJl tall sticks tlu:ust into 
the <]round in erIch corner . Similar size squ..'1res are then n~a!lw.-cd 
off and as the plants are unifonluy spaced, it al~ contains about 
50-0 plants. Frequently the club Il'C!1mr:; CCXTpCte with each otJlcr 
in crop e:,<pansion, '1110 "{In, gives Pl'!zOS for thos~ \~ith the 9rcate~t 
increase in r:urrber of p!Mt!:l. Fortunately in \'/estern Sa.rrc.:l , there.is 
lMd available 1.11ich can be us ... >d for increasing the ilcreagc under 
cultivation. 

D. Fasitootai Chili 

On .:.rune 24 i1 visit \.,.as made to F,1Sitoot..1i, 11 village of: 1,520 person!! 
located about 12 km ..... ~st of Apia. I t is the club nearest to the city . 
I n thifi villago ther.:! arc 1·\7 frunilies, 20 of ..... han al"C club IreJ'I'OOra . 
'I'he club ~t:arted Vr<lI\ i1 ,.,bthcxlint Youth GrouF .in August 1980 led by 
IU:v . Polcti who was .its first dm.lnran. At: first, the club i dea .... 'Us 
not acccptl.'d by the m-1ttilis llna, <:recording to Elana Sione, the L-ural 
"orker, thought the Yl'CA might be nnothcr church. (In this counti'y of 
rl'l..Vly churches it is not seen by the l ec1dcrs that nora dlUrcres arc 
Iteeded ) . A.c; th..;! numbar of ITL-""'tbers increased it~ acceptance by vil
lage lec.c!ers h..."CD./l'e secure. r-.'coI-J, the catholic ministcJJ, Rev. 'I\mUJ1I:l, 
is Club Chairl1\ln nncJ the Sccrcl:il.ry and Deputy Sccrel:ury aro m.lttais. 
Congregationalists and Seventh (klY I\dVCl1tists arc also li.'I'OO9 the chili 
1Il~h!rs . 

'11\0 87 n'cfloors in th.:: club , 25 Ot whcm arc 1<.OrCIl, raise ava, taro, 
coconuts , cocoa lind yiVllS . 'l'hey have C!.'qX)rtcd 2 shipl);l1ts of 'faro 
throuqh the Yf.'CA, rold at S15 . 12 per case. 'l11Cir '1',U"0 sold locally 
brings S10 per CeltiC . The na:bcr!:l .... ,ork tcqether in clearing np.~1 land, 
but plant, weed , and IMl'ket the Cl'OpS individually . In clearing 
land they scrrct:iJrcs spray the foliage I·lith cllt:!nucal!3 which kills the 
ground cover. Riter II p:rricx:1 of tihe , the 'faro is !,lMtcd. 'I'he 
club lcadlm:l , kna.-Jing that higth:!r 'I'ill'O pric:c~ will !c received at 
~ end of ci'lch year, encourage II~S to plant ne.,. crops 9 nonths 
l:crore so the pro:::lucc can tc sold on i1 higher market. 'l'his club tclkes 
a count evcry 6 nonths of I"~mbers ' crops - Jrunuuy and July . In 
5cptarbcr t980 nohbers hnd <11,610 Taro plant:!! and in Janum.y 1982 , 
1111 , 1151, 0240 p::!rccnt ir>.crcmhl j]1 17 nonths. 



Il'he ChairnWl notes there is 001£)113 land OI.med by tho village but 
n\!1Jly vHlngers hitve a tendency not to \IOrk their lund. ile feels the 
ll-C\ Club's I\ock is having influence on all villagers to cultivate 
norc of the land. rrhe govcmrent nay claim village land that is 
not ruing ... ;orked nnd turn it over to farners not fran the vlllage . 
In our visit to the fields I,e p.:1SI.eci the farm of a Chinese-Sanoan 
who merrbers said had been give.'1 the land to ,,"'Ori< by the governrrcnt. 
It is in the middle of tJ1e village land. 

Following RL'Ulagem;!nt trilining, ~rs \mo cooplete the COUl'se arc 
given $100 loans. Io,'..:! visited i1 'l'uro f ield and a garden started by 
IrCInberS through the loan. III the garden, pmp.'dns, beans, 'raro , 
0X0a, and banclllas are growing , There arc tl,'O such gardens in the 
chili. 'l'he wan:m rrembers gra. ... the plant, bruldanura fear. ","lOse reed!; 
the 'fine mats of \'o'estCl1l Samoa. can be I,oven - one of their club 
activities .is WCilving but they also .... ork- in tllC fields on cI"Of= pro
duction. 

C. General 

'l'here arc about 350 vill£lgeS in \'Iestern SaJln:l . )'lirA leaders feel 
villages near tho city f.LUI 1<J!lich p..."Ople go to \IOrk daily in urban 
jobs .... Ollld not successfully orgnnit:c \,H~A L1trc..! clubs. 'l'his elirni.
l\iltes about 70 villages leaving 200 of .... -hich 32 or 12 pe.rCClIt nre in 
the 'a-C\ pro..Jram. Based upon the interest in the ¥l.I'JI. 111 the councry, 
it \<.'Ould !>~ the rural .... ork is lx..'C)inn1ng to have a niltionul iny);:lct. 
One evidence of this was noted lm;t Honth when dlC Econcmic Develop
ncnt Hillister or c:.~'S reported 'faro e"1.XIrts had surpassed $2 , 000 , 000 
value in 1981. III 1980 these cxp:lrts hnd h:.""C1l valued at $1,0<18,000 
ll1'Id in 1979 ilt $1/500,000 . lie noted tJle largest increase of cxr:x>rtcd 
t:c1.ro was ccmi.ncJ fran the I'lest Coast of Savaii and also noted of the 
17 villages in this area, 10 are in the \'l.I'JI. program. 

'l'he second e.'qX)rt crop of the ¥l.C\ clubs io Ava (in Fiji, Kava ) which 
is a'q:'Ol'ted to Fiji. 'I\..o shiprcnts have I:cen sent. t\ third valued 
at $2,000 was eeing ~t:ored at tJle '{lICA tJlO ~"'8k of our visit await
ing air ship1"l:mt to Suva . the C'arkldian ~I'JI. gave $20,000 to ship 
'l'aro to 'l'cngil following the dis.1StrouS hurricane on that island. 
'1his is p.:u't 'Of Ciln.lc1ii\ll aid . '1110 WoCA clubs arc filling this 'Order 
clfl( 2 of 5 shiprents have been sent. 

'lhe ¥r.0\ rU1:al .... ark has an active loan proc)rrun, the capit..ll for which 
com::s partially fran the USlD grMt. One hundred rrillla loons are 
lJi ven club narbers after they colp1ete the [atm m;ulclg~t. course. 
'n,ey arc J:eptlicl with 5 percent intore.st . In 1980 OInd 1981 difficul
bies in securing rep.:ly!rent~ on uchcdulo ~e c:<~rieno.."d . 'I'his was 
corrected tJ1COUC)h accepting produce as tJle rcp.!lyrrcnt for lo.1!\s. 

The rural clubs e>:p:)rted 13 ,600 cases of 'l'.:rro to New r.ealand in 19B1 
which cru:ned fer their rrcrrbers and the COWltry ever $300,00(1. Secur
ing shipping case~ for the tilXO ...... 'I.!; a problem so S200 ..... as granted 
c.:lch club to b? rM.tched by thei r $200, to get a supply of \.'COden 
car.c:;; so \men ships IlrriVLl , tJle clubs atu roldy to p.:lck /U\eI Ship thoir 
produco. 

• 



A list of 32 clubs and rural l.orkers (E:xhiliit I) is given in the 
App:mdix as is a chart sllO.-ling the oosc line data of 17 of the 
clubs, ones which have had at least 010 counts . This also Sho.oIS 
crop increases (Exhibit VII) • 

'nl(~ RurC1l l-Jork Coumittee Chaiman is the Chief lIgricutural Econani.c 
Plll1Uler for the Dcpartrren of Agriculture <md Deputy Hinister of 
Agriculture for G.lv.S . l\lso serving on this Cannittee is the Execu
tive Secl-etary of the f.lethod.ist Church, the Coordinating Secretary 
of the Council for Noren of G.N.S., an Econanist fran the Departncnt 
of Agriculture who is a graduate of the College of Agriculture of 
the University of the Ph:'llppines, and tho Internal /lUditor of the 
LUveloprent Dank of r: .I-.'.S. 

Il'ho Hural l'lbrk Director studied 3, years in the University of ~ 
&lllth Pacific in Agriculture and 6 rronths ih Inoia lifCIllirying , the 
latter under an FAD grant. 'l'he other volunteer and staff persons 
qualifications arc well suited for leading this nujor deparbrent of 
the Yl·CA of l~stern Sarroa. 1\ surveyor rural workers made Hay 1982 
on their inpressions ofi the YH2.l1. prggram give further indications of 
reasons for the success of rural 1,'Or k (Exhihi t III) . 

D. Cost/Benefits of Rural l40rk 

II cost benefit study covering increased crop inccnc relating to total 
costs for rural work for the yea[\' Hay 1980 - .'lilY 1981 l"llS done in 
fol'ly, 1981. l;'our clubs were included in this study. 'their prOjX)rtion 
of tot:.Jl Rural \f.t.rk costs for one year was $13,642. The txmefits to 
I!al~rs referred to in this study are the value of the increased 
ftaco (S525,216), cocoa (S15,722) and ava (S120,790) prcduced sine.:! 
they joined the YH2A. These values total S6Gl,728. 

'n\(! costs and benefits fm" m2f1\bcr (278) of these 4 clubs is : cost per 
m:.m.Xl:r, S·19.07 ana benefits per neuber, S2,308.3l. 

If indir~t beneficiaries are counted (all p:!Ople over 18 years of 
dC)C: associated WitJl Y1>D\ I«>rk in these villages) the cost ~r bene
ficiat)' is S18 . 68 and the benefit for beneficiary is $906.'17. 

If the lc:Ll.or of the ~rs is figured at 40 hours per 1<JeCk, 50 I\\:.."eks 
i l year , the tol".al crop value prcxluccd by each \\.Orker ".ould p.;iy him 
or her SI.64 p2r hour for their labor. 'l'his is in contrast to lilOOt· 
\"<lg05 pdid by G.H.S. and tile privdte sector of 35-rlOC per hour. 

/0, similar study was rrade in H!l}' 1982 of cost/benefit folt 17 clubs. 
'I'his was based on !ncl·eases in CL"OpS bet:\\'eOIl the survey mode for each 
clUb in 19B1 and counts rl\!ldtJ in 1982 . '1110 increased crops \<.ere then 
vil1ued at average nlilrket pricct>. The towl value of these i..,crcases 
in yield'l, <1 crops (Taro , 'J'tlmUU, Cocoa and /lVi' ) for the 17 clubs ... ·as 
n~ltched agilinst the tel.a! c:osts of :r.ucal "'Qrk fran 1!J78-.f.!ay 1982. 



· . 

'l'he costs benefit ratio is 1:28.80 , that rreans for evetY. one tal!ln the 
work costs , tne I~q benefitted by $28,80, 

Ux::REASES FOR 17 cums MAY 1981 - Ha.:t 1902 

No. Plants 

Taro 2,848,152 

Ta.amu 185,512 

Cocoa 166,835 

Ava 17,077 

Costs of Rural \'Iork 

1978 S 448 
1979 3,801 
1980 28,201 
1981 '13 , 830 
1982 Jan.- 22,000 

.lay 
$98,282 

E. The Need for Rural l'klrk 

Percent increase Narket Value 

166% $1 , 424,076 

78. 1163,780 

9O. 81 . 784 

242. 
_$.2,174,564 

Benefits of Rural I~rk 

Value of increased 
proiuction: 

To Nay '1981 $ 661,728 
C-Uy 1981-t'lay 1982 2,174,56<1 

S 2,83G,292 

Cost b.=nefit ratio 

1:2B.80 

!-.'hile there are mmy positive features about nlral life in Samoa 
such as the climate, generally good health, and a high literacy 
rate, there is still considerable under- utilization of land and 
a great imbalance in trade for the country with $60 million iJlt:orts 
and $10 million in exp:>rts. ~~ew fa.rrrers have plans for their 
agricultural production and the leaders in rural areas are usually 
chosen on traditional ties rather than on rational decisions to 
select the best qualified person for the job. 

There is ample evidence tlwt the Yl-C\ rural \\Ork I.,.ith its crrp.'lasis 
on ITW\agarent training, increclsed prcduction leading to increaSCd. 
cash income, and greater sharing of leadership, is making an imP.act 
on the couotIy. 't'he ~C\ rrothcxl is being discussed by the people . 
'l'he Agriculture Departrrent of G.I'l.S. is highly. supp:>rtive and the 
statistics of prcduction and the rrothOds of planning follo,.,red by 
doing arc showing rcsul ts. The l?-ClI rural \\Ork will continue 
through 1£s pract:ical approach bring new vitality ilnd gt"Cllte!' inccrre 
to the rural sector of Western S<urO.l society. 



. . 

We aaked the nUl':;~l! Workers why do YlWA Pl100'.:urIlllCHl seem to be 
~ 

more successful than moat Government nrogl'IlIllmeS; 

. frhis 113 thoir reply: -

1. Because every YMCA procrarrone spendo more time in carC'ful 
plUI1l1itlB with the involvement of its lnol!lbcl1s be::orc it 
starts \'Iork. 

2. Decauae of the vel'iaty of nssiatonce from YMCA head office 
Buch as leadership trainiuL.:, equipment suusidies , district 
nnd villn~-e mcetina aud 'trainin.:;, .1lvi?cEJ :ro~ a&~iculture 
competitlono , tho !lure.l Wor}(or arut his ~rainine to holp 
our olubs. ' 

3. l3ecausc of tM excellent manaZement and broad leadership 
base (:Board of Directors, conuni ttceo I office stt.;.ff , club 
officel.'s I Rural Workers, and members) involved in all 
levels of IH'O(j'1.'rurunos. 

4 . Decause of apocial training to llc'1rticulnr people involved 
in Pl'Ogl'CUUfnOfl( tre.inin,g for club chailluen, secretarios , 
Treasnrc 'Vo, coullni ttco and club llIclnboro, !luraJ. Workers, 
sewirl({ muchine repa irs, onrpentry, fann manaGcment, Dlotor 
mechanica , etc). 

5 . Because the selection of the nural Worke r by his own club 
membe1.'S mulceD his l'Iorkinc; relationship close with aood 
coopel'o.tion which is different to the relntionohip ·the 
plloIJle have with gov~rnment officers. 

6 . Deco.ut'le membero usc thoir time effectively and the prompt 
ntten·tion of t he YMCA to ~;'ork toee1;her with the people on 
their problemo 

7. Deonusc of club memberD coollCration l'Io1'lcing to.;,ethcr for 
the benefit oi' their l'DJni1ies, their club and villaGe .as 
L'. whole. 

O. Because tho poolJ1e invito 'the YMCA to come end wOl'k in 
the villaC~ as they see tho need . 

9 . l3eee,\loe YMCA prog rOlIU'Jes 
identifying t hoir necdo 

co~c out of ideas from tho members , 
• 

10. Because Rural Woricera arc scleoted for their ElkilLls, 
honesty I lootlel'ship nnd rllll turi ty, !lO't like the f1olucti.on 
of Pulcnuu who is selocted for lIii3 tro.lI.i'tiol11.1.l statuo . 

Ilccauoe motnbeT'f1 100k after Y1WA thit1i!s because the members 
nrc t he YrI.CA themselvos 

12! Deenu£Jo hlombo rf.t undc1'otan'l tlt~lt tho '(Jr.CA is not II buoinees 
firm or a church but io 0. Ohrl 'l"tlo.n Orao.nis[rtiQn helping 
peo]lle '1; 0 Uloet 'their needo . 

13. Doouuoo of tho equnli by of pr~opJ,o in thc YMOA which coillciut:; 
With Ohristian toachifllJo nnd tho most justice and domocratio 
way of with no dinc rlminat1 on • 

.. 
I 

http:4'"''.KI


Exhibit V 

ACTIVITY 

URBAN WORK 
1. Social Survival Skills Courses 

2. Urban Youth Self employed 

3. Youth Employment Courses 

4. Youth Sports Program 

5. Social Research 

ACTUAL PROGRAM ACCOMPLISHMENTS COMPARED TO PROJECT GOALS 

END OF PROJECT 
GOALS 

150 Youths tr~ined 

40 

12 Courses 

400 Youths active 

New Activity 

ACTUAL 
911 179-611 /82 

235 trai ned ./ 

about 60/ 

course conducted 

100 involved _ 

1. street ki ds 
2. suicide in W. Samoa 

COMMENTS 

Course includes job seeking skills. 
planning. budgeting and development 
of a healthy self-concept. 

exact number not known but 
estimatc is 60 out of 2,5 trained 

Courses changed to small business methods 
training and now being p1a'lned with Small 
8ussiness Retailers As-:.:s:..::o"'c.:... ______ _ 

Courses in hockey and karate on-going 
Table tennis and hockey teams formed. 

Interviews and statistics on each prob1effi 
obta i ned thl'ough '/01 unte~ r comml: tees. 
Suicide Study led to National Awa;,,!np~s 

Campaign. Results of each study pub1ish~ 
__________________________________________ . ______________ l~·n~b;o~ok~l~e~t~form~~ ____ _ 

6. Prepare for New Zealand 
Couses 

TRADES TRIANWG 

1. CarpentrY School 

2. Village Carpentry School 

3. Small Engines Mobile ~~hoo1 

New Activity 

60 

New Activity 

100 

37 trained ./ 

81 Trained ./ 

25 trained""" 

424 tra i ned ......... 

Survey shows 1500 5amoans mi gra te to New 
Zealand each year. Course gives new 
sl:ills to cope with their new environment 

All trained are in the 17-30 age range. 
Each class is 12 weeks in length and 
a:1 receive certificates and basic too~ 
k', ts. 

Course based on carpentry skills needed 
for rural areas. All receive certificate 
arId basic tool kits. 

T:-aining in sewing machine and small 
e.lgine maintenance and l"epair. 36 
cl)urses conducted. Haj:lrity trained are 
women. 
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ACTIVITY 

4. Motor Machine School 

5. Training for Employed Carpenters 

6. Septic Tank and Fluch Toilet 
Course 

7. Ceruse for Supervisors 

RUIW. WORK 

1. VILLAGE CLUBS 

2. Management Skills Course 

3. Increase Agric. Production 

4. Cost/Benefit Study 

CONSTRUCTlOlI TRAINING CTR 
1. Building Construction 

END OF PROJECT 
GOALS 

80 

120 

New Activity 

New Activity 

2000 members 
40 cl ubs 

500 

25% over baseline 

Not Established 

Two Structures Completed 

ACTUAL 
9/1/79-611/82 

52 trained .......... 

Survey Completed 

Survey Underway 

1802 members 
32 established 

256 trained 

Average of 144% 
increase in 4 crops 

for every S 1. 00 
Rural Work costs the members 
receive $ 28.80 

Completed 

p. 2 

COMMENTS 

4 courses conducted under instructor 
from the Peace Corps. Each course is 
12 weeks in length 

Survey showed out of 333 men employed 

~ 

as carpenters only 3 had fonnal training 
however, the need for this is not estaD-
1 ished. • 

Rural families wanting flush toilets(164) 
surveyed. All stated they could not find 
craftsmen with skills to install sy~tem 

Present foremen skills in supervision 
contribute to 50% turnover in constructim 
industry labour each year. 

17,677 beneficiaries, 7.939 of whom are 
adults. 20 rural workers. Baseline data 
established for all clUbs. 

Each trainee eligible for $100. loan afta
training. Program delayed in 1981 due to 
slow loan repayments. 

Taro increase 166%. Taamu increase 78% 
Koko increase 90%. Ava increa~2 242%. 

Totdl cost of rural work 1978-June 1982 
equdls $98.282. Value of increased 
production of members= $2.836.292. 

Center included large fala 76 x 33 ft. 
and office block 78 x 20' Facilities 
offIcially opened Sept. 30.1981 
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500 
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1802 members 
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Rural Work co,ts the members 
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Two Structures Completed Completed 

COMMENTS 

4 courses conducted under instructor 
from the Peace Corps. Each course is 
12 weeks in length 

Survey showed out of 333 men employed 
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as carpenters only 3 had fonnai training 
however, the need for this is not estab
lished. 
Rural families wantin9 flush toilets(164) 
surveyed. All stated they could no~ fin~ 
craftsmen with SKills tu install system 

Present foremen skills in supervision 
contribute to 50% turnover in constructim 
industry labour each year. 

17,677 beneficiaries, 7,939 of whom are 
adults. 20 rural workers. Baseline data 
established for all clubs. 

Each trainee eligible for $100. loan afta
training. Program delayed in 1981 due to 
slow loan repayments .. 

Taro increase 166%, Taamu increase 78% 
Koko increase 90%, Ava increase 242%. 

Total cost of rural work 1978-June 1982 
equals SS8,282. Value of increased 
production of members= $2.836.292. 

Center included large fala 76 x 33 ft. 
and office block 78 x 20' Facilities 
officially opened Sept. 30.1981 
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MEMBER CROP SURVEYSj BASELINE AT JOINING DATE SECQ:IO SURVEY 

(.OATE) TAR!! TAAliU KOKO AKA (OATE ) TARO ~ KOY-O 
l. Fagasa 2-80 10,794 10,481 6,608 199 11-81 50.345 53.955 67.042 218 
2. Foal uga 5-79 97,896 12,345 15,692 1.275 1-82 581,280 50.630 15,850 2, nO 
3. Ne; ufu-Uto 9-80 119,700 41,050 44.'100 2,206 1-82 77,500 17,500 39.770 430 
4. Fasitaotai 9-80 41,610 3,121 4.503 16 1-82 141.851 7.784 6, 263 66 
5. Pauamea 2-81 84,300 5,500 620 188 2-82 244.640 9.700 l,8S6 306 
6. Mutiatele 5-81 .111,000 1 ,DOD 11 -81 227 . 300 1,570 -'---
7. Valafai 12-81 474.349. 11,464 3.459 73 2-82 535,868 5,686 1,674 5l 
8. FaleHna 5-80 58.279 16.154 25,325 257 3-82 116.435 11 ,345 35,073 364 
9 .. i'fufutufa 4-S1 63,700 2.040 51 1-82 187.196 1.405 3,585 263 

TO. Neiafu-tai 10-81 34.550 17 ,300 9,700 460 2-82 60,300 28.200 9,700 715 
1l. Satupai tea 9-81 221.494 5,975 1,547 933 3-82 661.945 10.766 1,623 1 ,317 
~2. Papa-Sutaua 9-81 45,625 47. 147 43,147 275 2· S2 109.904 84,088 89,107 275 
13. Hamomo-Utu 11-80 87 ,025 35,815 7,545 69 3-82 137,169 71 .858 6.134 739 
14. Sa toa 1 ep'a i 11-80 128,448 5.919 1.522 126 2-82 147.367 8.:326 1.522 956 
15. Faia'a';j 3-81 43.436 4.761 1 ,061 345 2-82 336,945 12.996 29.013 991 
6. Vaipua 5-80 21.343 7.789 16.668 1,068 3-82 857.823 14.925 42,160 15.010 

17. Sumatau 1-82 71 z030 9,407 132 3-82 88 1853 30 1206 280 
1.714.579 235,228 183,537 7.673 4,562,721 420 ,940 350.372 24,750 

TARO 
2.848.152 @ 20 taro per case = 

, 
142.407.6 @ 510. per case = 51,424.076 

TAAHU 
185,512 @ 2.5 <ft. each = 463.780 @ 51.00 a ft . = 5463,780 NATfONAL WCREASE : 

KOKO TARO 1651 

116.83S @ 2 1bs. per tree = 233.670 1bs @ 535 per 100 Ibs. ~ S81,784 TAAr'lU 78: 
AVA KOKO 90: 
17;077 ava J!lants @ 10 Ibs each = 170,770 AVA 242: 170.770 1bs. @ Sl.20 per pound = S204,924 



INCREASE QUANTITY 

TARO TAA.''iU 

31,551 43,474 

483,394 38,285 

- 4 ~ ,200 - 23,550 

10J,241 4,663 

H 1,340 - 4,200 

116,300 570 

61,519 - 5,978 

~ 1,155 - 4,809 

121,496 1,405 

2 .,750 10 ,900 

4< , ,451 4,791 

6 ,279 36,941 

5' ,144 36,043 

, .. ,919 2,407 

29:,509 8,235 

83f ,480 7,136 

..J!,823 2°1 799 

2,8r.8,152 185,512 

KOKO AVA TARO 

60,434 19 366% 

158 1,495 493?: 

- 4,330 - 1,776 - 35% 

1,760 50 240~; 

1,236 118 

,/ 
19m~ 

1 04~; 

- 1,785 - 23 1 25~ 
i 

9,748 107 I 995,: 

1,545 212 193% 

255 7 4~: 

76 384 193~ 

45,960 140;; 

- 1,411 670 5T: 

830 
/ 

14; 

27,952 646 675;: 

25,492 13, 9~ 2 I 3, 919~ 

1~8 25,;, 
---- I 

166,835 17 ,077 I 
I 

V/\LUE OF 1;;G![{,SES 

TARO = $1,424,076 

TAAMU = S ~E3,780 
KOKO = S 81,784 

AVA = S 204,924 

TOTAL = S2, 17~,564 

G:RCEnT-:'-G:~ r!JCRE.t-J& =--
TAA.MU KOKO AVA 

414~: 914'; 9·' " 
310% 1 e 10 11 7~0 

- 57'" - 9~~ - 80~; 

149% 39% 312j.; 

76~; 199:;; 625.: 

57";, 

- 5' o· LI. - 51 ~, - 31 ~j 

- ZS;; 38~~ 41~ 

7 5;~ 415',' 

6::r:; 55~' 

80'~ 4" " 41~ 

78'. 1 06~' 

100: - 18c 971~: 

40:. 658': 

172;- 2,634;', 1875; 

91;; 152;'; 1 ,305~~ 

221 ~, 112;'; 

7/12/82 



IV. rl'rlldesJ!l.'rllinllig 

~rades training ~vidcs for the acquiring of prac~cal skills to youth 
in /\pia. SUch skills as ITCltor ITEChanics and carpcT)~ provide II life
long OC'CUpation to those who acquire than. 'l1ley illso offer the trainee 
a way of lMking substantial savings in doing his or her a.-IIl repair and 
rn:lintenMce \'!Ork. For this latter reason , especially, the course of 
Slall engine and sewing rrachine repair (W1S) and carp:muy go to the 
rural areas . Research is going on to establish needs upon which new 
courseB will ba organized. Arrong these is one on the installation ~f 
flush toilet and septic tanks (Fl'M'l1) and one for the urban areas is a 
supervisor's course for building trades forerren . 

During the week of the evaluntion visit, the Il'Otor ncchanics and 
carpentry courses .... \2rc hel d daily all clay for 2'1 trainees . A visit I .. as 
rrade to the sa·1S school opll'ating at f.lutiatele Village . 'Itle 0-.'0 courses 
were observed to systematically give craftsnan the skills needed. 

A survey in 1978 showed only) of ))) carpenters had received fot1Tk'll 
training and a second survey in 1979 shon .... 'CI onl y )4 of 277 noter 
m2Chanics had received fotm!l.l training. l'ihilc these aJiployed craftSlOOll 
havo learned on the job, t:heiI: potential skills frequently arc not 
developed ov used in th~ir work . 

lulOther survey made in 1978 by the 1. L.C. found there ~rc no u'aining 
proqrwns in rural areas of \~'cstern Sarroa outside the fornal school 
system. Soon after this the 'tl.C\ introduced fann managarcllt training in 
the rural .... -ark and the smnll engincs cnrpentry courses in villages as 
p<lrt of its t.rades training. 'rho latter courses .... 'ere esp:~ially 

designed around repairing items used daily in rural living. 

rIn all courses certificates are given on carpletion (EXhibit VIII) and 
in courses such as carpentry DJld ITOtor Il'echanics a set of basic tools is 
given. Each certificate specifies the kiOOs of skills which have l::een 
learned through the course. 

In all courses, trainees are "sacked ll for pcor attendance mld new ones 
iU'e taken in to replace them. This hap£=cIl!l infrequently. An experincnt 
in ta":.ing the rotor 1n.."Chanics school to rural areas , ho..cver .... ·as not 
succe~~ful because the trainee!:! ~ro not regular enough in their atten M 

dance to learn the skill!:! and knoNl ... >dgc nceded. 

COurses are ortjanized around mxlules, each of .... tlich has its learning 
objectives. At the end of each rrexlulc , trainees are given a practical 
test . Exhibit V gives I.umbers train(:a in t.'1c courses catparcd b'J 
project goals. />bst of the carpentty and nntor IfL"Chanic!:i COUt'SC 
graduates :receive full tim:! tnployrrcnt after gradllilting but to date the 
\'}C\ doos not have an acc;ura\:o rLX'Oro of tho murb::!r who am CJT{Jloyed due 
to the difficulty or ;"~ping ooncact with them atter graduation . In the 
Sf1.!S and carpentry schools the nlVTbar trained has cxcect:'.cd the 1979-1902 
gOrclls given in the project ProIXlsal. 

The trades training Cu:mittce fEY.hih lt VI) includcs a doprutn'Cnt store 
m:mag&, tho depu ty accountnnt a t f.bl'ris Hcdst:ran, an ownor of a con-



,. 

struction ccapany and others. Its chaiman· is a bus:incsSMn operating 
1I pluno1ng c:aJpany. lie is also a m::nbar of the Board of Directors of 
tlie Yl-CJ\. 

v. Urban l'!brk 

'J1'1o rrothodology of urban .... ork has been to cstabHsh need through 
r:e~eIU:-ch and then organize programs \>'hich prep..:-u-o youth for dealing with 
comunity and ~rsonltl problems. One of these , the Social sutVival 
5.'<:1115 Course, has taught enrollees how to assess and develop thoir 
scx:ial skins for gettinq jobs and how to hnndle money which is earned. 
'I"a J year gool for this course WitS 150 youth trained. To June 1982, 
235 .youth have finished tile course . I~'hile it is not possible to keep 
exact nlllT'b::lrs on h"'" rrany are C1rployed, 'bCl\ staff state over 50 percent 
get jobs or OOccx1Ll self-arployed aftel' the traini.ng, 

/\nother course seeks to prepare sare of the 1500 Sruroans who migrate to 
f.Jc ...... Zealand each year , how to cope with the social and cconanic differ
enccs~ \\'hich they will find in tho \'klstern culture and large city life. 
'ro JWle 15, 1982, 37 have been tr.,ined, 

Rilsoru:ch on social problems of \-k!stcrn Salroa has brought facts to the 
public OJ'I the street kicl.s of Jl.pia. Ninety children were intervie\o.'ed, 
nont of whom .... Or<! earning noooy throuyh selling trinkets ot' collecting 
oottles . It was found a srall gLWp of 20 Co not attend school but they 

do conuibutc to their fami l\' int'a:1U. A second SOCii~.lJ!;~~~.~:~ .... 'tlS studied lifter the YI,CA initiated a study group of 
fran churches , the qovanurcnt and the Y~CJ\, 11. high rate, 
100 /000 JXlPUlat!oo, .... 'lI5 5ho\,n to axist in I'lestem Silnoo, "\anY recent 
suicides hav<.! been COUllittcd throUCJh use of a JX)isonous .... 'eCd killer. 
Causes or reasons for the high rate are not kna.m but a National Aware
ne~s Cll..'1pldgn organizc.<i by tho Ccmnittee has brought a halt .in suicides 
ove:: an 0 ... ~k p..!ricxl up to June 1982 . '.MlC study \<las I"idcly publicized 
in t.ru COWltry. 'lhis in itself rt\-'ly be a pJslth1e factor in decr easing 
suic.id(!s until specific causes CM be established. lis In rural work, 
the urban programs arc IxIscd on research. Specific gools , which go I"ith 
the progrdms , are established once the need is determined . 

lttrcation prcx)rtlll\S at tho Centre aru not extensively dllvcloped as yet. 
Kar ate clos$Cs ru'd a m.,rtial arts club u:re the facility twice it \~. 
Tho ~'lsis , on training and 90Cial research hlls been given a highc~ 
pdority t11.:m t'oXreation. 

One staff person filhl the! post of lX)th urb.m ... ork and trada~ training 
Dirt.'Ctor . The Chtlinl'd11 of the Urban Ilbrk Ccmnittcc i s the :·\anlIger of 
InduHtdal I.oans (or the DevalcpTl.lllt Bank of C.H.S. Other ~rs hold 
FOsltiol1!J aH the Chic! Imn.igraticn Officet' and the Chief Prob,'ltion 
Officer . 
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is grant provided $99 , 950 to construct a 76 x 33 I fala and a 78 x 20 I 

concrete block off-ice . '!he laHer incl udes rrecting rocrns, tOHE3t:S and 
store roons . Construction was finished in July 1981 and the carplex \,aD 
officially opened September 30 . '!he fala, beautifully constructed in 
the Sruroon architectural tradition, Wil9 bWlt by 'the c raftsrren of 
Fbaluga Village 'D-rA O!ub. rrlle 'aCA I s villnge carpentry instructor, i\ 

member of the Foaluga Club, was supervisor for the fala ' s construction. 
Doth the buildin9s are used continuously for 51::! days and nights each 
~k and they are a fine addition to the rrengcr number of camunity 
buildi.ngs in tho City of /\pia. 'llla building traterials \oot:!re purchased 
locally and nost were grown or !MOO in \'/estcrn San"O.'i. 

VII . Analysis 

Data indicating progress to.~ard 1TL~t:.ing project geals is sllC'&ll in 
Exhibit V in the l\ppendiJ.: . Several of the training classes havo ex
ceeded their goals. t'hilc the nlllt.er cf--rural clubs has not quite net 
the C)001, their perfonrance increased production , new crops gtn"" and 
nlllrer of neni:lers COlpl eting fanll nl'UJagenent training have far eJo:ceeded 
C.'<P-~tc1tiOOS . 

I!:xhibit II notes that on the averago 41 percent of the families in 
vill'ageg where the Yl'ClI is organized., becart! club Irl:lloors , l3ecausc of 
the dynamic and FOsitivc achicvments of tho pro;ram the inplct of 
dovclopnC1\t spreads to all village familie~. 

Exhibit III gives rural worker opinions of factors contributing to rural 
\..ork success . 1'here is no one factor but a corbination of effective and 
rdevant training , continuing support after training, and C1l'flhasis on 
directly and openly tackling problaru; has led to success. The 1OOt:hc:rl
ology 5alut.i.ncs cares in conflict with traditional cultural pattoms, 
pt;1rticu!arly of leadership. Dcveloprent lMy rrean the breaking of 
tt'ilditional patterns of behavior which Me not: in keeping with the 
achievarcnt of the goals of the project . This is not seen e.5 a nojor 
problen in the 't}ClI rural work, even though it may CliUse frictions in 
the villllgC on occasion. 'l'ha gool$ of increasing agriculture prcduction 
and cash inCOlO to rrc:rbers nre thc SiUTe as the objectives of the Gcvc.rn
ncnt of "'estern Sarroa Md of the villager themselves , 

'11\0 sustninability of changes such (IS increased production can 00 seen 
positivoly because it has continued since 1979 when ooseline cLltD. on 
crops aoo livcstock was f irs t collected . Chili nCfT'becs who bccarc usod 
to longer \\Ork poricds in the field \~ill continue to do this b..."C3use of 
carp3tition and recognition , but nost oE all becau$C it giVCD higher 
i.nccm:!. SUbsiutcncc farming in hbstcrn SllIroa is giving ""<lY to tIle sale 
of pro.:lUCI:s by fanrorD which (jives cash im:.urn to purchaoo CJOCds and 
sorviC'Os nceded . 

'ItLo replicability of the devoloplCnt IoOrk of the Western Sruroo YfiCll is 
hi'Jh for tllO South Pacific n.,<]ion. I t hils been successful in Fiji and 
''o'catern Sarroa and the UlLllC proqrarns will likely ... ork in othor countrie~ 
provided tho f;Ml.: dcl:l\l100 ",ppro..1t:h i u us...-xl . 
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VIII. Administrative Leadership, f·bnitorinq and Evaluation 

~tr. Dennis 01 vcr of the New Zealand National St..lff has 00cn in I~ste:rn 
Sanoo. fran 1977 helping to swn the YroCA. He acted as EXecutive until 
June 1981 when Hr. Jack Lauaki, a Sarroan, beccuro Executive. Oliver 
C01\Jletcd his assignrrcnt in l'/estern Sarroa August 1, 1982. lIis practical 
approach to deve1opront .... ,ork, first tested in Fiji, contributed I11Jch to 
the success to date of the 1,'Ork in Western Samoa.. Excellent Yl-rJ\ 
oonndttec participation and a willingness on the members' parts to 
volunteer their tiIre and skills has also been a Il\'ljor positive factor. 

'I1le Grantee, through its 1\5i", Program support Services, has IM.de staff 
visits in August 1978, April 1979, Apr.il 1980, April 1981 and June 1982 
for IlOnitoring and evaluation. The Associate Director of the Interna
tional Division of the U.S. yt.Cl\, National Council I1\!1de an evaluation 
visit in April 1961. 'Illis report conCCXllS the st.'COOd annUlll evaluation 
of tho grant. Assistance for this 1982 evaluation was provided by the 
D.:!partmmt of Agriculture of G.N.S. along Wlth project and \1-0\ stilff. 

The booklet Develop:rcnt Plan of the 'tl-CA of 11 ste:rn Sanoa (June 1982) 
also provides concise data on tho progress of the devcloprcnt l..ork along 
with plans for the future , 1982-1984. Included in the budgat for this 
plan are funds \,tlich. will cerro fron it second Operating prcqram Grant 
(1982-19851 . 'l1lC propJgal fol' this Crant will l:c sur~nittod to the South 
pncHic Regiorm1 Offices of AID in August, 1982 . 

The evaluation team and the Grantee comend the \'loC/\ of 
\~Dtern Salroa for its positive uchievcuents in rrceting 
program goals , particularly in its Rural I~rk. The 
procedures ior kccping record!! ruxJ rcFOrting are effec
tive and the positive approach of the entire program 
notivates the p.:wticipants to il.chiC!ve tht:! desired 
results. TIle -c.t::A is also to be contended on its 
plnnning for the futuro , recognizing that indiyenous 
supPJrt for the Yl-Cl\ budget IT\Ist increllse and that 
"o"'\!rr.cas" donation!> to the bockJot tlhould 00 divc.rsi
fied ii.!1'Ong several donora. 

Finally tho team and the Grantee agree that the principles 
and rrethodoloqy of the program arc tlpplicablo in other 
islruld countri':!!1 of the south Pilcific wi th minor Varitltions 
to adapt to local conditiorm. 
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EXHIBITS 

Exhibit I Yr-CA Rural Chills 

Exhibit II Population of Villages 

Exhibit III Ivorker Opinion!, on Rm"al \'lark 

l'xhibit IV Club Locatioll!; 

L'xhibit. V ACca1:plislu!).Jnt~; CU1f)arc'(.1 to Project Goals 

Y/oO\ l3cdrd and L'uilili ttcc Hoster 

Exhibit VII Club Ilt:>Joocr Crop Surveys 

Exhihi.t VIII Carp:mtry COUrStl Sdl!~Jlc Certificate 

[:J.Jlibi t IX Non-AID Contr i.butions to Project 



· . 
lNGA RUM OLUUS \1E~! l;tlN 51\/-10A V.M,C .• -" 

NAME OF CLUB OATE STARTEO RURAL WORKER tio. of. alubs 
under. l10rRe 

1- FOil 1 uga Feb. 1979 Faia 'Sa FHa 5 

2. Fagaja Apr. 1979 Vaova le Selesele 3 
3. Neiafuuta Nay 19RQ Pat! Burgess 2 
4. Face' ima May 19BO Aiolupo Fafva 1 
5. Vafpua May 1900 Pelf Mafuata 1 

6. Fas! toota! AU9. 19BO E1 ama S. Mallu 2 
7. Foalolo Sept. 19BO Faia Sa Fit! 5 

B. F.ogilsaval1 Oct . 19BO Fala Sa fiitl 5 

9. SALEAULA Nov.1980 Semau Somai 2 
10. Satoalepaf Noy. 19BO Semao Soma; 2 
11- Manonouta Nov. 19BO ~iullpola Aolele 2 
12. Pa tamca Jan . n 9Bl Aveesc levi 
13 . Valafai Jan. 19B1 Lea U. Tofllau 2 
14. Faiaaf ~'a)1. 19B1 Asamua Eperu 
15. Ta fa ta fa Mar. 19B1 Fesuiai Faralllo 
16. Mutiatele May 19B1 Fataz Anae 2 

17. Papasa taua Sept. 19B1 Vaovale Selesele 3 

lB . Safufpaitea Sept. 19B1 Samue 1 u l"au 1 upoo 1 

19. Neiafutai Oct. 19B1 Pa ti Burgess 2 

20. Iva Jan. 19B2 lea U. Tofi1au 2 

21- Ava 1 a Jan. 19B2 Vaovale Selesele 3 

22. Samazau Jan. 19B2 Mulfpo la Aolele 2 

23. Afega Feb. 19B2 Harry Young 

24. Matautu Lefaga Feb. 19B2 Tuala Tepatasi 
25. Satuiatua Feb. 19B2 Tosala Sa FH i 5 

26 . Matuatu Falelaiai Mar. 19B2 Seoel1 Misa 2 

27. Siupagil Mar. 19B2 Sioel; Mesa 2 

2B. Ta fitoa 1 a Apr. 19B2 Galvepa P. Sau 1 

29. Jolaua Apr. 19B2 Otto Rasch 

30. Alepouae Sale1moa Apr. 19B2 Flama S. Manu 2 

31- tUlutogia Apr. 19B2 Faiai Anae 2 

32. Sagone feb. 19B2 Fata Sa . FHi 5 



pnPII! ATT~" f'\r "Til A('rc; 

VILLAGES 80TH AGE NU~1I3ER Nut~I3ER 
SEXES GROUP OF FAt1ILIES OF FAf-1I LI ES 
TOTAL 15-59 IN VILLAGES IN Y. f·" C.A. 

1. Aua1a 633 273 NA NA 

2. Afega 1691 749 64 13 

3. Iva 658 291 130 85 

4. Faiaai 430 196 44 34 

5. Fagasa 165 86 NA NA 

6. Fa1 e1 illJil 523 275 64 35 

7. Fasitootai 1206 551 127 20 
8. Foa1a10 397 194 Nh NA 

9. Foa1uya 573 247 NA NA 

10. FOYJSilVilii 289 132 NA NA 

11. t·lilnono - Uta 705 317 126 36 

12. Matauto - Fa1e1iltai 351 157 231 23 

13. r,latautu - Lefagil 707 3'18 NA NA 

14. ~Iu t i a te 1 e 218 102 40 25 

15. Neiilfu - UlJ 270 106 24 11 

16. Neiafu - Tili 270 106 24 10 

17, P,lpa 534 210 NA NA 

18, Pil tilillea 556 228 33 24 

19. Sayone 729 326 NA NA 

20. SdteJ1I1a 644 275 53 35 

21. Sililia ta U 860 377 NA NA 

22. Siltoil1epai 353 164 47 19 

23. Satupaitea 1731 731 39 21 

24. Satui.ltllil 322 130 NA NA 

25. Si lIfilgJ 609 275 NA NA 

26. Solduil 130 54 NA NA 

27, Til fil til fil 174 75 28 20 

2£1. Tilfitoa1il 435 182 NA NA 

29. Vaiafai 383 152 46 42 

30. Villpuil 438 220 37 19 

31. Sil1eirnoa 684 328 NA NA 

32. U1utogia 279 112 NA NA 
------
TOTALS 17,947 7,939 AVERAGE AVERAGE 

Avertl~Je of 41',~ of filrni 1 i es in vi 11 age are mCA 68 FNlI LIES 28 Fr\~l1 LI ES 

mellibers in vil1ilges \~ith YMCli clubs. 
PE~ VILLAG[ PER CLUB 

" NA - not tlVil; lilb1e 

1;'~ 
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EXHIBIT VI II 

THIS IS TO Cr.RTIFY TIiAT 

••••••••• , •••••••••••••••• I •••••••••••••••••••••••• 

completed a course in Basic Carpentry 

from .... , ............... to ................ ,19 ..... . 

which included the use, ffi:lintenance and sharp<>...ning 
of hand ci1rpentry tools; practice at making joints 
and fixinr, timber; the construction of several 
projects; Jri'asurinr, in metrics; setting out and 
construction of a 1,000en buj Iding from foundation 
up to roofing and drawing simple plans. 

Generel Secretary. 

-------------------

r 
II 

['.' 



Exh1bH IX 

Non-U.S.I.D. Contributions to Western Samoa V.M.C.A. Project 

BUDGET ACTUAL 
9-1-79 I 6-1-82 

Service Clubs, APIA 31,000 21,001 

Gov. of W. Samoa (land) 25,000 - 0 -

G.W.S. Council of 
Vouth 15,000 5,000 

New Zealand VMCA 60,000 110,962 

Corso (New Zealand) 17,000 23,416 

Cuso (Canada) 3,200 2,667 

As i a Area Vr·1ClI 8,000 10,133 

Vt·1CA of Japan 3,100 2,531 

Local Fund Raising 31,665 26,591 

Value Loca1*Vo1unteer 
\~ork * 50,695 54,680 

s. Pad fie C'""". l 5,912 

Fiji mCA * 2,700 

U. S. Peil ce Co rps . * 5,000 

Aus tra 1 i a H1CA ) 15,000 13,683 

tl.Z. High Conull. 5,188 

Christian AID (U.K.) 19,698 
-' -------------_. 

T01ALS 259,660 309,162 

Note: Value Local Volunteers --------.- ---- ---- ----_ .. 

a. 17 Board members - tHO hours per month for 32 months=1088 hrs. at '$10. per Hr.= 10880. 
b. 50 Committee membel's-two hI'S per month for 32 lllonths=3200 hrs. at $ 8. per Hr.= 25600. 
c. 300 Rural Club COII~Il. r·lembers b'IO hrs for 16 months=9600 hrs. at $ 2. per Hr. 19200~. 

TOTAL $55,680. 

Note: For this statement the value of the l~estern Samoa talla and the U.S. dollar are 
the same. At the start of the grant the ta11a was = $1.20 U.S. In June 1982 the U.S. 
dollar is = to 51.20 W.S. 

* in-kind services 

{\ "U, 
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Wf;smlmN SAMOK'y,M "G, A, 
·.DElfj'}bOllMFlUW' PIiO~HAU 

\tho! ~ pro£I'e.m I s theme 
displayed 1n 'tho 
Y1I1CA oUie. (Tight) 

tno Il(lW tl'nj n illL~ con j,110 
located in /Ipin, ca: 'd. 
cH.Y of W03 t orn :J:'lmoa 

tho 811;n in front of 'the new 
tl'oin:ing con tre Ifs 'ts the 
activitios (loft) 



most of thoce trained 
are employed in the 
conotruction industry 

eighty-one 17-30 year aIds have 
cor:lplotl3d the 12 week carpentry 
courne 



.. ",,- . 
. " ~ "':'-.; ',,' 

. ' 

sewing anit DGwing mnchine 
repc.1r coursos - rthis olub 
m~mbor at r,:utla'tolc vUlage 
participates in both 

Ul 'O pD l IG fot' !low 
couroo 10 o:f!orod -to 
1,200 1'1110 emi .n;r n te 
unnuC'.11y 

clay ovena usod in 
Ilu'tl'ition & cooking 
traininG at l.~utlatele 



tr·~lil1n(l 'in to I~,,'C'h' .. nicfl 
find rlC'ILl,)" r.:~:r'10: .. r:;"llt in' 
A~)ir!. 

JjlO tor mcch~Ulics trninccs 
100.1'n to repnir u chainsD.VI 
motor 

fifty two youth have 
completed the motor 
mochanics course 



f • 

1101'1 taro pIon tin "~ , 
Juno 1982 -Uml Cl,(·t't)l'It h 
10 f1 1'8 t 1; .L lQ.cd ~'Ii th 
hCl'lliC1doQ 

boone and taro in club 
member'!] ; ardon -
Faoitootni village 

Fc.:Jitootoi Club Rurn1 ','/oI\li (.'. 
El {1ma S, l.'nnu in one of th 
elub momber'a fiolds, 



't., " 

RU!lAn \'IORIC 

goal sohpdulo on display 
in the ntCA offioe 

P,:u tin tolo c.lub L,u'o ficld
JTI b::cit r-rollnd I 1. to 1'. 

Fa tnz fulOO , Hu r ct ','IOl'ito r 
J .. ck Lauu.k±, Y1.~C/. Exoc. ' 
'raCito ScJosolc , n,','f, Dir. 
!io tu Swni,Club Ohl'mn. 

Docond oxport Bhipment of 
ava Bent to Fiji in June 
1982 . rafito Selesele, 
nural ~'/ork Diroctor in 
bo.ckcroWld 



IMlibit VI 
Y~:.:::A of Western Sanoa 

Board of Dil~clors 

Chainmn: 
Deputy Chainman: 

" II 

Treasurer: 
f.lembers: 

Seiuli Paul. \'Jil] 1\\1:)1'k 
Sr. Pat.ricia Slavers 
Sionc 'raJllilLllii 
Andy Forsgren 
Jose Annandale 
F.nesini Nanoa 
,JosetJh l.,rclldt 
Dick Burgess 
Tillum.hl 'l'aTu 
VLli toa 'I'<x'lupc 
Hula Levi 

!Jrlxm IVork Cu;mittce: 

Chairrr..111: 
[:'cpu ty Cha i f11nll: 
r1embers: 

Vaitol To:' lUt-'(~ 
'I'aui1fiari Illtoi 
llofO] l'.lP1lii 
Tdflld i t: i'-I Filsavalll 
Gina NCr)re 
~:C'll St r.lc/J,lll 
(~~'orqina Neh~on 

fulrill Iklrk COll1!1i tt t '(': 

ell.1 i rm:lll: J) i ck nlll"~jl'~;S 

Deputy Chai nnl'l: r:"IUlI'.1 Simi 
f.~~tiJc rs: r .1]' 111 i 10 KiUll11 

S i ahe '['.lm 11 i i 
Aki Tuirn1 
I\oj.' Slade 
Bn'ncl.l S io 
1101 i. j\illuu 
r .('n(~ rti I () 

Tr,ldcs Tra inin!) CClwut t(~: 

Cllai Tmln: .J(l~;l'fJll I\(~/ldt 
['-'put.)' ehairm·lIl: ]·:n<e,;ini Nanna 
/·!em!Jers: Bill I-,Jalllo.nrk 

F'u iIn"lOnO Turutilla 
fes Bt-igllouse 
Osa S,lllq YlIDl 
Che'i t(~r lTagcdon 
A 1 f red Ad.-m~i 

Ululo1oa Project Curmittce 

Chilinn<.lll : 

8/1<1/82. 

Joe Armilllda] c 
Andy Forsgren 
Ted AI Ul,:ll1da Ie 
Alan Grey 

NOlnnca simi 
Otele Perclmi 
Alfred Adams 
Gina t-bore 
Tauafiafi Iutoi 
Aki 'fuipca 

Nr. Fred Atiqa 
Bruce ,Jenkins 
Diana King 
Nanafie Hcupcna 
Fr. SeJ:xlsti,111 

Francis Craig 
Lolig i SelllTnllutil[a 
NLl tilCSP. E lisilril 
T3tllce Hall 
Derek Pitt 

Leadership Dcveloprcnt Canmttec 

Chuit-rcrson: Sr. Patriciu Stowers 
Deputy: Taynya TOlra 
r'!cIIlbors Otclc Pcrelmi 
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YJ,t(J~ Cl,l \{CS'lI..l!.t!l SlJt.OA _._-----_. 
!JIly n902. 

Wo (ll)k~iL.~'!!~_Jt~!.~:~L!~~. X!~W. ~~OA proel~l!:I'n(JO seam to be 
~ succa OS:Lu.l-.!'l~a.~'!!'!'o.Ell~yp_l:!.11ilcnt nrHnr::unmeo i. 

TI;10 io tlm1r rQ}Jly: -

1. 1lcCliUOC overy n!GA prO(, ! "nIiilnQ opando !!Ioro time in enreful 
pll.\l,~in{! I'lith '\;110 involvoment of ita mcrnbc)'o be:':-orc 1t 
!ltnrts \lark . 

2. DocnuBc of 1,llc vc riot.,Y. 0[' utjoiotulIcc from Yf.iGh hoad oftiico 
auoh Clf; It'nuol';-jriJj,~trainil lu , cquipmunb auboidicB , t1iBtrict 
nnd vi 1] Qu O milo I;in!,; i.11~d br':lini~ , ]Jf'l 7.Cfl for " /i' riclll'tu)"e 
ClOtn,pC LHJ.ol1u, Lho HUr.:: 1 WO l'Iwl' nnd hi.s tr.'1tnin.:; to ho l p 
alii" cluh~ . 

J o lbanuoo 01. t lLo c}:co11antJ mr:! nn!:,oblC ub anu ul'otJd lcudcl,'ohi'R 
Im !JO ( LIOn f'i l t,H .Di.I'ocilOl"S, c:orn.l"!Ij L boo fJ , of fiee 0 tLf? t club 
oft'i (w l'u, HUI';,:! \'/Ol'ltCI'O, 'lIlU :nombel's) invo[Lvcd 1n nll 
levcln of Pl'!\: I\VlUnOn o 

4 . OoOnll!lO o r npf1c i "'_J. tl,, ' l!UI\!.' ~o )l:' I'(;lcuJ.m' pp. oplc involved 
jll Jl1'O!1 1 'Ml'r:::J (t' l '~ illin , fo t' t.:lulJ uh.:llnneu, soorctnr.1.os , 
'!" 'O(l,: :lH '(' "11, COlMi 1. '1(.'0 rJlld r lub I]IC'miJo "n J nuraJ Workol's I 
(IOI /j tl(; Illuchl I tl~ rOJl~ i r'fl , 0 , "pen~1'.)' , f':l.I7n mnn.1(\cwollt, motor 
m('lchnn ic,n, el-t,) . 

r;. lk cr,uoc Ih .... rJ(~l{· C~121l ,oJ J.l.!.a tlul';.l " tnrJUH' by" , h~_ f! olVn ol.\1b 
.ml>r.lI!r rfj !,t ' l:l'J) Jlis \';orl:irt ... L'o l aL l o llahip c]ooo with {,ood 
COOpn l r'Ll.CJJI h!, l C II in dii'-{'C: J'o llt La tll(' r eJT'.tionohip the 
p c'opl c IIn.vr. ',ith ,~ov()l'n1.lcnL oLl-icor::: . 

6 . D'{::~UG(t 1':0.lIbc:rn \100 tl1:OJ.T LiMO alfcr:Ll'/e ly n!l\i Lhe prompt 
alt.ont.jolJ 01 \l1 '~ Yl :CU, 1,0 1,'Urk Lo.:.o t:1C' t' I/jtl, tha people on 
1.1101 l' IH ol, Intl]l'1 

7 . VOCHU:IO of' ( l,ulJ llIC\ulJC' r n cO~' l J(.'r,"L ioH \fo~ l:inc to oLllet' for 
Lhr. lWllrfl L OJ r Lhoi l' ~'ru!l j j i co I t.hn.i 1 club ;:'.,ld v 1l1u,1O no 

11 whoJ (' , 

0 , l}:cmH:t:1 ,tm Jl"'op.l<. ill'/il:<.' /1!10 ·i1I'iC/. to come ~~ml \'/ol 'k in ./ 
Llw v;ill'l.,l: -iI :l t h(1'Y 1300 t im Hood . 

9 0 111e[\I{10 Yi ))A !lI'o:.;rNlU.JO fl COMe alit. of il'lou o .L!:.OIJl th,!LmQ.mbo.t:13 
ldC1nl, lf' I lll :'" th'~ lr nuoclfl 

10 , L\lCt'.\U'lU !Ill 1',- J .10 I'k~ l'R t:. t'O aulae Lcd :'0 1' Lhei l' sl:il.lo I 
honooLy , l r.'::lll.'rnltj.p rlld mal llcHy, 1101: l :ika the selcction 
oj f\llo nuu \1110 In solocted COl' Ida 1i\'J.d itiOht .. l ot~tuo. 

11. l~otlu::Jc 1lC1,llltr;o l ':1 .1.001: aJ't'C' t· ~",:CA t:h .ln.1s bOC<l\l!Jll ~hc membe rs 
n I'C t ho n~CA I hf'l;wO J 'Ie fJ 

12 . 

1). 

l!()emu:o 1,IOI,l bn rt t U lUll' :~fJ ~01,d t : .,1 t lIhu YJJCA 10 ll~ t il !JUoille 89 
fi n :1 or a c:I1; ~'t'h bu~ io a ChriDtio.lI Ot'tlUIU~~ OJ I h~lpil\2' 
1)00}110 to h\Oe to 11lC''lr ncodr; . " 

Uoc tlu ac of Lh~' oqu;;l jil.,/ oj p{JoJJ~C in thc YP/CA whic h coino ide 
with Chrinl,Jan tll)DC:h ll~U r ud 1;1\0 moDI. ,jU(J"' icc and democl'otic 
wny of l.ivJu .... l'Ii bll 110 diocl'lminll~ioll 


