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EXECUTIVE S8UMMARY

Dr. Clarence S. Hall, International Health Programs
(IHP) Consultant; Mrs. Victoria Abodunrin, Co-Trainer, Kwara
State Training Team (STT); Mrs. Rachael Ajiboye, Co-Trainer,
STT; Dr. Zakari Isiyaku, Senior Medical Officer and Co-
Trainer, STT; and Mr. Hezakiah 0. Omodamori, Co-Trainer, STT
conducted the second of two two-week Management/Supervision
(M/S) workshops for 15 Family Planning Zonal Supervisors
from July 20 - 31, 1987. The workshop was held at the Kwara
State Staff Development Center, Ilorin and is Activity #13
of the INTRAH/MOH contract.

The goal of the workshop was to increase the
participants' knowledge and skills in planning,
implementing, monitoring and evaluating FP services and
programs. All of the participants were senior or
experienced nurses and all were FP service providers. None
of the participants had received prior M/S training.
Administrative and logistical arrangements for the workshop
were coordinated by Dr. David Olubaniyi, MOH Director of
Health Services, and Mrs. Florence Tolushe, MOH FP
Coordinator.

This workshop followed the same format as the previous
Management and Supervision Workshop, Contract Work Plan
Activity #12 (see INTRAH Trip Report #0-442). The first
week included mini-lectures and discussions on M/S and
related theories and the sharing of M/S experiences. The
second week was devoted to improving the M/S tools developed
by Activity #12 participants, developing individual
workplans and developing Part II of the Zonal Management
Plan (ZMP).
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Major findings, conclusions and recommendations

included:

The MOH administration should continue its active
and supportive role which began with Activity #12.

The quality of the participants' output increased
largely due to a one and a half hour extension cf
the work day, experience gained by the co-trainers
during M/S workshop, Activity #12, and the
participants' accumulated years of work
experience.

Instruments developed by Activity #12 participants
to facilitate the M/S of zonal FP activities were

improved and Part II, Monitoring and Evaluation of
the ZMP, was developed.

The core trainers and four additional members of
the STT are capable of conducting M/S workshops/
refresher workshops without external technical
assistance. However, all would benefit by partic-
ipating as co-trainers in similar workshops in
other states.

The MOH will require continued financial support
for FP manpower development through the consolida-
tion and expansion phases of FP services.



July 15 - 18

July 17

July 20 - 31

August 3

August 4 - §

August 4 - 8

August 5 - 6
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BCHEDULE OF ACTIVITIES

Dr. Hall was already in-country for M/S
workshop, Activity #12 (see INTRAH Trip
Report #0-442).

Dr. Hall and co-trainers prepared M/S
workshop, Activity #13.

Dr. Hall and core STT members briefed
with Dr. Dhavid Olubaniyi, Director of
Health Services, Kwara State MOH and
Mrs. Florence Tolushe, FP Coordinator,
on M/S workshop, Activity #12.

Conducted M/S workshop, CWP Activity #13
for 15 zonal supervisors.

Debriefed at MOH with Dr. Olubaniyi,
Mrs. Tolushe and co-trainers.

Public Holidays.

Prepared workshop report.

Met with PAC-II Mid-Project Evaluation
Team,

Dr. Hall remained in Kwara State to
conduct a Community Health Education
Workshop, Activity #14.



I.

URPOSE O RIP
The purpose of the trip was to conduct a two-week

Management/Supervision (M/S) workshop for 15 family planning

service providers who will serve as backup zonal supervisors

for those trained in the previous M/S workshop.

II.

ACCOMPLISHMENTS
The M/S workshop was successfully conducted for 14
service providers and the FP Program Supply Supervisor.

Part II of the Zonal Management Plan was developed.

The complete document (Appendix I) can be a model for
other states in Nigeria interested in initiating and/or
strengthening a decentralized approach to managing and
supervising FP services.

The 15 participants demonstrated appropriate behavior,
knowledge and skills which will enhance their
effectiveness as managers and supervisors.

The participants developed additional tools which will
facilitate their work including a Supervision Checklist
and Baseline Data Sheets for zonal supervisors and
service providers.

Two additional members of the State Training Team (STT)
gained experience as M/S trainers. The two core
trainers strengthened their M/S training skills.

Briefing and debriefing meetings were held in Kwara
State with the MOH and the co-trainers.



IXI. BACKGROUND

This activity was the eleventh of fourteen workshops
scheduled under the Kwara State Ministry of Health (MOH)/
INTRAH Contract. The tenth activity was the M/S workshop
for zonal supervisors conducted from June 29 - July 10, 1987
(see INTRAH Trip Report #0-442).

The first M/S workshop tcrained zonal supervisors who
have been appointed to their positions in 12 Local Govern-
ment Areas (LGAs). The trainees in the second M/$ workshop
will substitute for any of the appointed supervisors should

a vacancy occur.

The appointment and training of this new cadre of FP
service providers is consistent with the government's
decentralization policy and will significantly strengthen
the M/S of FP services.

IV. DESCRIPTION OF ACTIVITIES

The M/S workshop was the second of two workshops
designed to train a cadre of middle-level managers of the FP
program who will ensure the effective M/S of resources in
their respective LGAs by strengthening their knowledge and
skills in planning, implementing, monitoring and evaluating
FP services and activities.

The objectives of the workshop were to:

- prepare 15 FP service providers to assume
managerial and supervisory roles at the zcnal
level;

- improve the FP management informatior system;

- develop the zonal supervisors' capability to
monitor and evaluate the work of FP service

providers;

- refine supervisors' job description;



- refine the job descriptions for clinical and non-
clinical FP service providers;

- develop individual work plans for zonal
supervisors;

- improve Part I and develop Part II of the ZMP for
FP services; and

- strengthan the co-trainers' M/S training skills.

The workshop was held at the Kwara State Staff Develop-
ment Center (SDC). Fourteen service providers representing
10 LGAs in Kwara State attended the workshop. The Supply
Supervisor in the FP Coordinator's office was invited to re-
place the Edu LGA representative who was on maternity leave.

The first week of the workshop was devoted to basic
concepts and theories. The content included management
process, management theories, Nigerian system of management,
role aspects of M/S, leadership styles, motivation, the
problem solving approach, development of goals and
objectives, conflict resolution, and program and personnel
evaluation. Several training methods were used to embrace
the principles of adult and participative small group
discussions and projects including case studies, role play,
recognition, and validation of individual and collective
experiences. Emphasis was placed on the teacher-learner
role of participants and co-trainers, and on team work.

The aim of the second week was to improve Part I and
develop Part II of the ZMP, formulate individual workplans,
and evalua*e the workshop.

Mr. Funsho Adedokun, SDC Chief Management Development
Officer, and Mr. Moses Onivehu, SDC Vice-Principal,
respectively, led discussions on the following topics:

- Effects of Cultural Environment on the Nigerian
System of Management



- The Relationship of Leadership Styles and
Delegation to Management and Supervision

At the suggestion of the participants in the previous
M/S workshop, and by consensus among the co-trainers, the
sessions for this M/S workshop were extended by
approximately one and a half hours. This allowed the
participants more time to comprehend the fundamental M/S
concepts and to practice the M/S skills which were taught.
The quality of the participants' outputs justified this
decision.

The participants developed individual workplans to
address a priority problem in each of their respective
zones. The workplan format used in the previous M/S

workshop was improved.

Part I of the ZMP, developed during the previous M/S
workshop, was reviewed and modifications were made to
improve it. Participants in this MS workshop developed Part
IT which mainly consists of monitoring and evaluation
components, a supplement to the evaluation section of the
Kwara State Management Plan (see INTRAH Trip Report #0-121).
Participants were divided into three groups and given the
following instructions:

Group T

- Determine what statistical data should be
displayed in places of work by zonal supervisors
and service providers.

- Propose how the data should be displayed.

- Determine what kind of feedback zonal supervisors
should give service providers.

Group IT

- Develop a checklist which supervisors will use
when visiting FP service points for supervision.
Include the following categories: Clinic
Organization, Personnel, Resources, Record System
and Community Participation.



rou IT

- Determine what baseline data should be collected
and when by FP service providers and supervisors.

- List possible information sources.

- Review the supervisor's Commodities Balance Supply
Form and modify and emmend it, if necessary.

The Implementation Schedule (Appendix I) is an overview
of zonal activities and individual workplans that are ex-
pected to be carried out between August 1987 and December
1988,

The M/S workshop was continuously evaluated through the
use of "reflections" at the end of each day, "where are we?"
at the beginning of each day, end-of-first-week evaluation
form, 3-5 minutes impromptu speaking by the participants,
pre- and post-test, and the Participant Reaction Form. A
debriefing was held for the MOH and co-trainers. No major
problems were encountered during the workshop. MOH honored
the co-trainers' request for a typist at the workshop venue.

V. FINDINGS, CONCLUSIONS AND RECOMMENDATIONS
A, Administrative/Logistical Arrangements

1, Finding(s)/Conclusion(s)

The good administrative and logistical support
provided by MOH during the previous M/S workshop,
continued. By their presence, the Director of
Health Services and the FP Coordinator demon-
strated the importance they attached to the
workshop. The FP Coordinator prepared effective
visual aids to stimulate discussion during the
Management Information Systems and Data Collection
session, and presented a very useful paper,
"Report Writing, Statistics and Record Keeping."

Recommendation(s)

INTRAH should acknowledge this support from MOH.



2.

Finding(s)/Conclusion(s)

The STT core members, Mrs. Victoria Abodunrin and
Mrs. Rachael Ajiboye, have acquired the knowledge,
skills and experience needed to organize and con-
duct future M/S workshops and/or refresher courses
without external technical assistance. The four
additional STT members who participated in M/S
workshops, Activities #12 and #13, need more
experience to attain a similar level of
competence.

Recommendation(s)

The above STT members should be given
opportunities to be co-trainers in workshops in
other states when possible.

B. Implementation cf Activities

3.

Finding(s)/Conclusion(s)

The combination of external and local co-trainers
worked very well. However, the new co-trainers,
Dr. Z. Isiyaku and Mr. H. Omodamori, did not bene-
fit as much as their previous counterparts because
the workshop planning and preparation were virtu-
ally completed during the M/S workshop, Activity
#12, and they had to return to their duty stations
before the workshop report writing phase started.

Recommendation(s)

Co-trainers should participate in all phases of
workshop planning, implementation, evaluation and
report writing for maximum benefit to themselves
and the STT's development.

Finding(s)/Conclusion(s)

Participants in this M/S workshop appeared to have
a better comprehension of basic M/S concepts and
produced higher quality outputs than in the
previous workshop. This is due to a combination
of un extension of the workday by one and a half
hours and the experience gained by the co-trainers
from the previous workshop.



Recommendation(s)

MOH should reproduce the outputs from both groups
and provide copies to each participant. Teamwork
at the zonal level among supervisors should be
encouraged and reinforced.

c. Follow-up Activity

5.

Finding(s)/Conclusion(s)

Two LGAs, Edu and Okehi, have only one trained
zonal supervisor each. On the other hand, Ilorin
appears to have an over-representation (nine
trained zonal supervisors--two of whom substituted
for the two nominees who could not attend the
workshop) .

Recommendation(s)

The MOH should periodically review the assignment
of zonal supervisors. At the appropriate time,
the STT should train another group of them in
order to maintain equal distribution throughout
the state as attrition and reassignments dictate.
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APPENDIX A
PERBONS CONTACTED/MET

Kwara state Ministry of Health

Dr. Abdulkareen IBRAHIM, Commissioner for Health

Dr. David OLUBANIYI, Director of Health Services

Mrs. Florence TOLUSHE, Family Planning Coordinator

Mrs. H. F. OMOTOSHO, Family Planning Deputy Coordinator

Mrs. Shola OJEGBILE, Family Planning Supply Supervisor

Kwara State Staff Development Center

Mr. Z. B. JEMINIWA, Principal
Mr. Moses ONIVEHU, Vice-Principal

Mr. Funsho ADEDOKUN, Chief Management Development Officer

AID/INTRAH Mid-Project Evaluation Team

Ms. Carolyn LONG, PAC-II Mid-Project Evaluator
Ms. Teresa MIRABITO, INTRAH Program Officer

Ms. Sheila J. WARD, PAC-II Mid-Project Evaluator
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APPENDIX B
PARTICIPANTS

Mrs. Grace F. AFOLABI
Staff Nurse/Staff Midwife
District Health Unit, Bode-Saadu

Mrs. Elizabeth B. AHMADU
Assistant Chief Health Sister
District Health Unit, Okene
Okene Local Government Area

Mrs. Lonpe M. BABATUNDE
Senior Nursing Officer
District Health Unit, Afon
Asa Local Government Area

Mrs. Alice O. DADA

Principal Nursing Officer
General Hospital, Isanlu
Oyi Local Government Area

Alhaja Amope A. EDUN

Principal Community Midwife Officer
Ilorin Local Government Secretary
Ilorin

Mrs. Salamot HALIRU

Assistant Chief Nursing Officer
General Hospital, New-Bussa
Borgu Local Government Area

Mrs. Hauwa K. IBRAHIM
Senior Nursing Officer
General Hospital, Lokoja
Kogi Local Government Area

Mrs. Comfort A. LARAIYETAN
Senior Nursing Officer

General Hospital, Oro

Irepodun Local Government Area

Mrs. Ayijimoh O. MOMOH

Staff Midwife

Rural Health Centre, Omupo
Ifelodun Local Government Area

Mrs. Florence F. OGI-OLU
Principal Health Sister
Specialist Hospital, Sobi
Ilorin Local Government Area



11.

12.

13.

14.

15.

Mrs. Shola A. OJEGBILE

Senior Health Sister

Ministry of Health Family Planning Office
Ilorin

Mrs. Helen O. OJIAH

Senior Nursing Officer

Rural Health Centre, Okengwen
Okene Local Government Area

Mrs. Christianah I. OLAGBOYE

Principal Nursing Officer/Community Health Officer
Medical and Health Department, Afon

Asa Local Government Area

Mrs. Emily A. OSASONA
Nursing Officer

General Hospital, Offa
Oyun Local Government Area

Mrs. Esther E. SOLADOYE
Assistant Chief Health Sister
District Health Unit, Offa
Oyun Local Government Area
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Pre/Post-Test Bcores

V.



arrived en the secend and third da

Pre/Post-Tests Scores

APPENDIX C

The pre/post-test was designed by the ce-trainers (Appendix F),
It consisted of a series of 20 questions derived frem the contest of
the workshep curriculum,

Two participants, Mrs, Hauwa Ibrahim and Mrs. Lonpe Babatunde,

They were not given the pre-test,

to 73 (post-test),

y8 of the workshop respectively,

The participants' average scores increased from 25 (pre-test)

an increase of 48 points or 192%.

scores were 22% and 71% respectively,

The median

Name Pre-Test Post-Test Change
1. APOLABI, Grace P. 39% 72% +33
2, AHMADU, Eligabeth B, 14% 67% +53
3. BABATUNDE, Lonpe M. - T4 -
4, DADA, Alice O, 16% 54 +37.5
5. EDUN, Amope A. 16 69 +53
6. HALIRU, Salamatu 8 68 +60
7. IBRAHIM, Hauwa K, - 87 -
8. LARAIYETAN, Cemfort A. 14 78 +64
9, MOMOH, Ayijimoh O, 27 85% +58,5
10. O0GI-OLU, Plorence P. 16 71 +55
11. OJEGBILE, Shola A. 48% 90 +41.5
12. OJIAH, Helen O, 224% 714 +49
13. OLAGBOYE, Christianah I. 27 64% +37.5
14, O0SASONA, Emily A, 48% 833 +35
15, SOLADOYE, Esther 27% 56 +28.5
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Summary of INTRAH Participant Reaction Responses



Course IDK _Z2SMS W -TL

INTRAH PARTICIPANT REACTION FORM

For each set of statements below, please check the one that
best describes your feelings about this training.

1. Workshop objectives were:

a.Very Db.Mostly c.Somewhat d.Not very e.Not clear
clear Clear clear Clear at all

720 R B A

2. Workshop objectives seemed to be achieved:

a.Entirely b.Mostly c.Somewhat d.Hardly e.Not
at all at all

|| A |/ | I

l*l

3, Wich regard to workshop material (presentations,
handouts, exercises) seemed to be:

_IZ _a.All material was useful

__éi_b.Most materials were useful
c.Some material was useful
d.Little material was useful

e.No material was useful

4. Workshop material presented was clear and easy to

follow:
a.All the b.More than c.About half d.Less than e.None of
time half the the time half the the time
time time

|13 _| |2 | I



l11. Workshop facilities and drrangements were:

a.very b.Good C.Acceptable d.Barely e.Poor
good acceptable
(L] |3 | 2| P R

12. The trainer/trainers for this workshop was/were:

a.vVery Db.Effective c.Somewhat d.Not very e.Not

effective effective Effective effective
at all
| _2¢ | |7 | ] | f— 1|

13. The trainer/trainers for this workshop encouraged me to
give my opinions of the course:

a.Always b.Often c.Sometimes d.Rarely e.Never

| L2 | 2| 11| || |

14. In providing information about my progress in training,
the trainer/trainers for this workshop were:

a.Very b.Effective c¢.Somewhat d.Not very e.Not

effective effective effective effecfzve
at all

——— L c———

|43 | £ | I | |

15. /S _a.I would recommend this workshop without
hesitation,

b.I would probably recommend this workshop
c.I might recommend this workshop to some people
d.I might not recommend this workshop

e.I would not recommend this workshop.



17.

—
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Below are several topics that were presented in the
workshop. Please indicate the usefulness of the topics
to you in the scale at right.

very hardly
useful ) usegul
Y 4 4
+_ Thepries A
I. \hrad irpn £ o Man] ) &
. Aip S ond Jelecaton TIZIZ 111 I

deadership Styles amd Jelesot:
‘. ﬂHa#mﬁ’“ »J.‘M ﬁq[ﬂgm*‘h‘ﬁ 312 1T 1

q. B:b[em‘&ﬁa‘n% 1281 1 1
¢. Goals amd Dbrzeol-‘ues IB3TZT 1
. gfmil,'g-l_— Eesolud ene sl T 7
§. MIS [ Latx Coflect,yon IBTZT T T |
#. By cripHy 1312 1 ]
] ™ / BT T T 1T

e N = BN TSN pay GNS pay .
o=

) .ﬁoc';hm/@'gonne/ '/o'an_, 131 1 |

(;uadglgg%g A5 S+tudy o1y ||
For the following techniqués or resources, please check

the box on the right that best describes your view of
their usefulness for your learning in this workshop.

does

Techniques/ very hardly not
Resources useful useful apply

1 2 3 4 5 6

.lectures 9 1T T T T —|
.group discussions ER IS 20 P | 11
.individual exercises (1013 T4 1171 T
.group exercises (213 T __ T 1770 T
.clinical sessions [l T 77 16 |
.field trips | | 2 | | I 1 & |
.handouts/readings WEX AN 1 l_:l
.books 1212 |1 | 1 T—|
.audio-visuals | Z_| 1T | 5|
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KWARA STATE 2O0NAL NANAGEMENT  PLAN

FOR

FAMILY PLARNING SERVICES

AUGUST 1987 - DECEMBER 1988

Preduced Dby

Participants in the Family Plannine Zenal
Supervisers Werkshevs
29th Jyne = July 10th 1987
AND

20th = July - 31st July 1987

AT

Kwara State Staff Development Centrs
Ilerin

Spensors

MINISTRY OF HEALTH
AND

INTRAH/IHP
USAID
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PRI L

I.  PACKGRQUNDs= Between July 1985 - January 1987 abeut 108
fanily planning service previders and 20 Commmnity Nealth

metivaters were trained by the Ministry ef Nealth with the
assistance of INTRAN fer the accelerated delivery pregramme of
family planning, As a result, the numbers of acceptors significantly
increased theredynecessitatingstamdard supervision withim esach

lecal gevermment area. During this same peried the number eof

fenily planning service deliver peimts increased frem 7 - 56,

Buring this time, menthly returns vere delayed at times
fer 3 meaths because service previders vare asked te submit .
their returms directly te the Ministry ef Health - Family Planning
Preject Office regardless of their different distamce, Such’

Jeurney distruwpt olimie activities in each zeneas well as the Ministr
of Kealth Pregramne in the Family Planning Preject Office,

In erder te enhance effective and efficient family plamning
accelerated delivery pregrammes, the autherity felt the need for
semeene vhe will stay at the lecal gevernment area te supervise
the Family Planning activities and everaeas the preblems ef the
area in order to be able to make mecessery repert te the Ministry
of Nealth and solve problems,

This would be a trained and experienced service previder

selected from each local qovernment area to coordinate all the

family planning activities with her Local Government Area.

Nomination letters were received in Nevember, 1986 selesting
proeviders as zonal supervisers.

Nost ef us did net knew where to besin until we had a one day
Semninar en 9th Fedbruary, 1987 in the Sehool ef Nursing Ilerin
wvhers we were premised further training to beceme effective
Tenal supervisers.

Se¢ the first management and supervision workshop fer Family
Planning zonal supervisers was started en 29th Jume, 1967 and te
finish 10th July, 1987. The Second workshep was held from
20th - 31at July, 1987,



II.

The majer ebstacles to the implementation ef the Family

Planning Pregram at the Zenal Level are as fellews:

A,

cl

b.

1. Transpertation

2, DBasic Family Plamning Bquipment

3. F/Planning Clinie Aeeemedation

k. Pinance

S. Shifting duties

6. Insufficient personnel of service previder
7. Commedities

8. Transfer ef service previders

9. Laek of Cesperation ameng staff

10. Impreper distribution ef F P, staff

II1 SUGGESTED SOLUTIONS TO REMOVING OBSTACLES
. M
JRANSPORTATIONS= To meet the Local Government autherities

in different zones to request assistance.

Te liese with E.P.I, Manager im each zone.

Nynistry ef Nealth to give Transpert Allevances.

Te appeal te voluntary agencies te assist wvith transpert

PASIC [[MNG EQUIPMENTs= Te cellect from Ministry of

Health if available.

Yo Appeal-Vo Community Health Coemmittees for help.

Te launch Family Planning Pregramme at Zenal Level,

To appeal to VYeluntary Agencies.

ACCOMBODATION:- Teo diseuss with Otficer Ip~Charge of the

clinig/hospital.

To inferm lecal Gevernment and Community Nealth Committee.

Te approach Ninistry of Nealth; Velumtary Ageneles erganization.
IINANCE:~ To generate fuhdslecally. 0,5, (maugity denation,
letter @olicitation with folldw up, Launching ete.

Te appeal teo veluntary erganizations fer assistanse.

e request additional allocations from the Ministry for smooth
rubining ef the Clinte.



| 8

SHIFTING DUTIRS3= To discuss with efficer in charge in srder

te allew 1 3/P te Be on Permanent Merning duty.

@, JNSUFFICIBNT PERSONNEL AND TRANSFER OF SERVICE PROVIDER3

The Preject Coordinater should liase with the posting
eff’cer vefere transfering any service provider,
Anether service previder should ¥e sent to replace the

one at any station wefore transfering the existing ene,

COMMODITIESt~ To collect enough commedities

Te diatridute accerding to hseds,

/0(17,)
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ERVI
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L
2.
3.
h.
Se
6.
7.
8.
9.
10,
11.
12.
13.
1‘.
15,
16.
17.
18,
19.
20,
21.
22,
23.
24,
25,
26,

2..
29,

.
32,
33.

k.
35.
3‘0
37.
as.
3.
ho.
k1.
k2.

Name of Clinie

Zonea

ervice
.1ltl

ther
tafe

Remark

[$Ivislonal Hgalth ¥alt

Oxelele N t/Ceatre
Pakata .

B sioc Health Clinie 0g1dy
Basic Health * @pe@y!
Basie N/C Ipenria

18¢ Adde Clinie NOH
Sedi Specialist Nespital
Staff Develepment Centre
Civil Service Cliaie
Peliee Climio

Nigeria Air Pert Clinic
Oqufadi Mat, Clinie

Shae B/X Clinie

Bede Ssadu D K.V

Jedba Family Planning
Okuta Ala .

Afen D.N, ¥ it

Ighve Aran

Age 0ja Mat/Centre

Share D K.V

Igbaja Rural/H/Centre
Keke . .

Buape

Cgudn 3. H.¥, Cantre
Pategi Gen, Nespital
Pageti D H.¥)

Tsharegi B,.A.¥

Oqu-Aran D, H.¥

Omm-Aran Gen Nesp.

Ore Gen Hespital

Aran Orin B.A.C.

Erekw D.H.C.

Obbe Aiyegunle BHC
Iyudun Nedile Clinic
Ijom Ore R.N.C,
Egge 3.H.C.

Obangede D.H.U

Eika BHC

Shuepe *

Gen, Hospital Okene
Gen Hgspital Ogori

ilerin

&
s
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arviee [ Mo
Ne, Name of Clinie Zenes Points | of CHR :tt:;xr- Remark
s/r
k3. | D, N. V. Oxene Okene 1 2 1 1
u‘o R. K, C. “m . 1 1 - -
kS. |D. N, V. 0f2a oywn 1 2 |1 3
k6, | Gen. Mosp. 02fa . 1 1 - -
k7. |R.H.C, Irtm-Ile . 1 1 - 2
a3, |3, K, 5. lakoja Keg! 1~ 1 1 | [6]
k9. |Gen. Hesp. Ketenkarfe " 1 1 - -
soo °0n- H."‘ ukoda L] 1 2 - -
51. | Geh Hespital N/Bussa Byrgu 1 3 - Nl
520 .- B. U. l/lulll . 1 1 1 -
53. | Sch. Health Clinic Eghe | Oy4 1 1 - -
S4. [Gen. Hesp. Isanlw ) 1 3 - -
55. |Gen. Hesp, Nepa . 1 1 - 1
56. |Gen, Hosp, Kgbba . 1 1 - 1 KEYNOTE
57. |! D, H, ¥, Kabma . 1 - 1 -
58. |Cemp. K/C lyamoye L 1 1 - - c
CHEa OREUR
5’0 'o Ho Co Iluke L 1 1 - - ty H'.lth
60, |ECWA MA2/Bisp. Ejiva " 1 1 - - Bducater
gt;lw Staf.
th
TOTALS 74 Pl Attendant
63 g4 122 f lecally
trained
staff te
assist the
S5/previder:

\'__\
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YI. MPLEXENTATION

A. OBJECTIVES

1.

2.

3.

8.

9.

Zonal Swpervisors are Committed te provide
quality family plamning services in thei~
respective zones through the achievement eof the
fellowing obdjeotives:-

Te project personnel needs for smooth running of all
elinie in each zone,
Te provide cemfortadle accemmodation to service
previders in all elinics,
Te raise fundslocally in order to adequately meet the
financial requirement ef the area.
To prevent eonflict between assigned and expected
duties,
To identify the reason for shortage of commodities
To eollect and distridute available commedities to
all the elinics on time,
Tp provide necessary family planning equipments te
all elinics
¢.g§. 1. Yeighing 3.ale
2, B/P Apparatus
3. Sterilizer/Alternative
k. Insertion Kit,
5. Good Light,
Te promete good cooperation among all staff at
the health facility
Te redistribute F.P, Staff where they are needed,

B. STRATEGIES FOR IMPLEMENTATION

The Zonal supervisor will make two visits per month to the

FP clinics in her zone to acquint herself with the needs,

problems,

progress and obstacles,

She will hold discussion with ths staff and the community.

Also examine records, check inventory and commodities. Shewill observ-

ceees/8

AV
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precedure and the set wp of the Clinies.

The eellection of data is dene at the end of the month, She
then esllates, analyse and interpretes the data through report,
tabular ferm; graph and bar chart far each slinic and using the
same data to prepars zenal repert. “he takes the repert to
Ministry with her requisition,

She cellects semmodities from the Mimistry menthly, and
distribute to all olinics in her zone. Using the Zonal Supervisor
Commodities Balance and Supply Form (page 9) she makes sure that the

service provider keeps accurate record of her inventory and also makes

sure that the clinic is kept neatly and well arranged and compliments

the provider for work well done.
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PART II

I, MONITORING

The following section is designed to assist the zonal supervisor
in monitouring Femily Planning activities in her zone. The Zonal

supervisor Checklist is to be used when the zonal supervisor
makes supervisory visits, approximately twice per month, te

service peints,
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A. ZONAL SUPERVISOR CHECKLIST

H Datel

ate | Nemarks |Nate

n at

1, Clinioc set up is up te
Standard,

2. The walls of the olinic fleors
and surreunding.

3. Faally Planning Peaters

4. Storage ef Instruments

5. Privacy.

PER3ONN
1. Appsarance (General)

2. Kpevledge of 7/P metheds

3. Skills displayed in attending
to Clients

k. Management of Suberdinates,

S. Relationship with Celleagucs

6. Relationship with Clients

7. Punctuality

$. Acceptance ef responsidility

9, @utput ef work

10, Prive and Determinatien

1, Commedities

2. Acceunt Ledgers

3, Essential Rquipment

LA40

\G
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erarE Rt

| Kemarks

1.

RECERD JSYSTEM
Daily Statistics

NMenthly Statiastics

3

Quarterly Repert

k.

Annual Repert

S.

Clients Register

s,

Cemmodities Register

7.

Cards

COMMUNITY PAR.'"CIPATION

1.

What type of participation?

2.

By whe?

3.

Yhen?

Rating Key

./ = Excellent
v~ = Good

X = Tmpreveaent Needed




c.
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tatistio Data 8 vid Should Displa
1. Clients-New
-01d

-Religious and sex distridution Sources of referrel.
~Sources of referral

2. Cemmodities - Received from Ministry of Nealth
= Dispensed to clients.

3. Period: Menthly, Quarterly er Annually.
4. Propesed way Displayed

= Bar Chart

= Tabular

- lil{ogrlph

= Pigures

= Graph

Statistical Data Zonal Supervisors Should Display

1. Reported Clients from each Clinie = N’:
- ot
2, Period: Monthly, Quarterly er Annuaily,

3. Proposed way to display
« Bar Chart
- Tabular
= AB 80 wighed,
Feed back Zonal Supervisor should give to Service previders

1. Ipformatiom from Ministry of Mealth - progress ef F/P in
the state,

2., After any werkahop - bricg‘r anything eencerniag the
sreviders.

3. Relevant information concerning other clinics in the zone.
k. Information frem the Clinics in the Zene o the Ministry
of Health
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EVALUATION

The following section is intended to supplement
the evaluation component of the Management Plan for
the Kwara State Ministry of Healt., Accelerated Delivery
Program for Family Planning and Oral Rehydration

Therapy {1985).
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A. PASE LINE DATA WHICH SERVICE PROVIDER SHOULD COLLECT QUARTERLY AND ANNUALLY

CLINIC LOCATION

BATA

1st

1387
3rd

pnd | 3rd

Lth

1st

Lth

1st

3rd

kth

1., Ne. ¢f new accepters

2, Ne of old users

3. Religioa ef Clfents

a. Christisnity

b. Noslem

k. No. of Nale

5. He. of Famale

6. Ne. of Children
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B. PAMILY PLANNING CLINIC BQUIPMENT INVENTORY SMEEY

CLINIC

1.

Ceuch

Needad/N uir upply

2.

B/P Apparatus

3.

Yeighing Scale

k.

Sterilizer
o

Kerosine Steve/
Pots

Se

Insertion Kit

6.

Angle peised
lamp

Pough light/
batteries

Boreen
[ 3
Curtains

8.

Tables and chains

Mackintosh

10,

Gloves

11.Mask

12.

Syringes and
Needles

Date

Checked by

Designation

AL

J\
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C. FAMJLY PPANNING NUMBER OF STAFF SHEET

PERSONEL
CLIMIC
Z0MR
1987 1988 1989 1990
Ne of Staff in the Clinie 2nd Lth J1st 12nd f3rd Jlth | 1at] 2nd j3rd {utn [1st | 2ne |3rd

Bervise previdep

4th ‘

Community NMealth Netivator

Health Attendants
Card Issuer

Right Guard (i outaide ether
health services)
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B. BASELINE BATA WHICH ZOMAL SUPERVISOR SHOULD COLLECT

CLINIC

1967 1988 1 1989 | 1990 | 1991 11992 | 1993 1994 | 1995 1996

1. Be of Clinics

2, Be of FP Service Previded
3. Fe of FP Suparviser

§. Bo of FP Cemmunity
Health Bducator
S. Be of other staffs




e 19
) 8 COMMUNITY PARTICIPATION

CLINIC LOCATION

Z0NE

1988 1989 1930

Realth Committee

Leeal Governaent

Village Heads

Religion Leader

Market Leaders

Voluntary
Organizations

Frequency of their participation depend on Clinic needs
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P. List of where inforsation is ebtainadle

1.
2,
3.
b
S.
6.
7.

Piles

Bulletin Beard inferm ef graph

From the Siaff, that is "Service Previders®
Register

Community

Clients

Other Syaff.

W
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ZONAL MANAGEMENT PLAN IMPLEMENTATION SCHEDULE

The following table.is a summary of activities
for all zonal supervisors and individual workplans
that are expected to be implemented between

August 1987 and December 1988.

\,,\i\()
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INDIVIBUAL WORK PLAN OBJECTIVE(S) §7 v

UG BEPT IOCT |[NOV_|DEC |JAN FEL|MAR{APRIMAY HUNEIJUL]AUG| SEPT |OCT] NOY |DEC
11. orx zomg
a. Klesekm, C.0. Obtaim essential equipment
for Mepa F.P. Clinis >
b. PDada, A.0. Partition availade space \
in OPD fer FP Clinie 3
5
12, oyum zoej 3
a. Osssena, K.A. Obtain full cosperation i
of 0ffa Gemeral Hespital R
autherity fer F.P. Services 3
t3
. Selsdeye,E.E. | Acquire additional F.P, ;
EQuipment at MU Offa :
Key: ’
Activity cempleted 1st w-erl
oL wmaenth

Astivity eempleted by 2mé |-
week of menth :

Activity cempleted by menth
end

Centimeus activity through
indieated peried
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APPDODIX A
SUIDKLINES
LY ING ZON vis Y REPCR

1. Name of Persen Reporting & Zene

II. Amalysis of Statistical Reports eof Clients & Commodities
A, Summary ef Findings/Trends
B, Significant Changes 8ince Previous Repert
C. Names of Unit Net submitting All Reports

III. Major Accomplishments During Quarter Under Review
IV, Cemmunity Participation

Y. Support Received From Local Government

vIi. Support Received From Non-Governmental Agencies

YII. Non=Government Family Planning Services in Zone
A, Neme(s) and Location(s) ef Clinic(s)
B, Numder of 0ld and New Accepters
€. Pepular Methods

YIII. CHNR/IEC Activisies
A. Zonal Supervisor

B, Clinic Staff

Ix. Problems Encountered
A, Pregram
B. Gommunity

X. Action Taken by Zonal Supervisor and/or Clinic Staff te
selve Above Problems

II. Needs and Justification
XII. Additional Comments

Signature:

Dates

NV
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APPRNDIX B

JOB DESCRIPTION:
Job Titles Family Planning Zonel Buperviser
Dytes July 1937

Jeb Sumnarys-~ Te provide and supervise family planning
Services to the Community with emphases
en Child spacing, methers and child welfare by:

8. Co-ordinating all Pamily Planning activities in
the area,

». Liasoa with $/Provider and other cliniec staff to
ensure that all Family Planning activities are
properly carried out,

Buties: 1. Te cellect, collate and analyse Family Planning
data

2. Teo collect and distridute eemcedities within
the zone.

3. To supervise all Family Planning Personnel within
the Zone,

L. Te visit all clintcs in her Zone twice a menth,

S. Te erientate new staff to Family Planning Prograame
in the Zone.

6. Yo ldentify Family Planning Staff training needs
and make recommendations,

7. 7To hold quarterly or wi-annual meeting with
service previder and CHR

8, Te liase with Lecal Government private sectors,
the cemmunity and veluntary organizations,

9. 7Teo evaluate Family Planning proegramme aetivities
and the personnel, )
10.  To make regular report and recommendations to the

Ministry of Health,
11. Te promote Family Pyanning awareness within the
n‘n‘ Eluca %/ ‘
Zone through varioug A ?f'éc) c..;u.m[’r« e

12, Te perforam other duties os assigned »y thquz-oriinator.
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Relationss Zenal Supervisor is responsible to the preject
Co-erdinator as well as well ta the efficer incharge
of the Clinic she werks,
= The Service previder, the CHE and Health Attendants
are responsidle to the Zonal Supervisor,

Qualificationsi= RN, RM, FP Service provider, certificate
of attendance of Zonal/Supervisors'
workshop.

Training and Development: 1=

Te attend refresher courses or uorkshops on Fanily
Planning within and eutside the Country,

Review and Appraisal:-

Review annually first two years, there
after, every two years,
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APPRNDIX C

JOB PESCRIPTION

Job Titles

Family Planning S,rvice Previder,

Date; July 1987,

Job Suamary: Te previde Family Planning 3,re¢ices to the

Duties:

Community vith emphasis en Child spacing mothers
and ehildren,

Te undertake day to days-

1 = Clinio activities in order to promote FP/ORT Services

to all Clients,

2 = Preparation and sterilization of Instrumnts used for

family Planning and ORT services,

3 = Preparation ef daily Climic Charts, and issuering ef

Cards te FP/ORT Clients.

k.= Request and ebtain sdequate supply of commodities and

equipments at all times,

5 ~ Take histeries, perform physical examination and

individual counselling at the standard establishad
during training,

6 - Dispense contrceptive services including IUCD Insertioms

condoms, diaphramsinjectablesand other metheds that

are availabdle.

7.~ Workis with CHE support staff in providing CHE services

including health education, individual' and group

counselling, motivation and community visitg,

8 - Do Lacal training of subordinate for FP/ORT Services.
9 - Compile daily and menthly statistic and reports.

Relations:

Responaible te the Zenal Superviser and
0fficer incharge
-Supervise the activities of the CHE and Nealth Attendsm

Qualificationi, Basic R/N, R/M,

~ Fanily Pilnnin( Service Providers Course

Training and Development:

Attend refresher Coeurses or Yorkshops en family Planning
10R? in and outside the State

Review and Appraisal:

Review amnually first twe years, thereafter, every twe
yoars

ceeeee /20
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APPENDIX D

J0B DESCRIPTION

fged Title: Family Planning Cemmunity Mealth Educater
Bate; July, 1987

Job Summery: To disseminate information concerning FP/OR?T
and metivate elients fer family Plamning 8,rvices in the
Cemmunity through Comsunity health edueatien.

Buties:
1.

2.

Disseminate information conceraing FP/Services and
other related health services to the Cemsunity e.g.
schools and market wemen,

Organise women inte working groups te premete partici-
pation in FP/ORT activities and other beneficisk health
progranses,

3. Provide. individusl/group Counsclling

k. Trace PP defaulters, determines gcuses and takes
appropriate corrective actions.

5. VWrite: daily/menthly/quarterly and yearly report of her
activities.

6. Clrry out apprepriate Cemmunity Survey periodically,
to determines ¢emmunity FP/ORT avareness levels.

7. Performs other CHE duties as required by the Service
Provider,

Relationss

Supervised directly by FP service previder also respensible

t0 efficer in-charge and zonal superviscr

Qualificatiens
Pirst School Leaving Certificate/Commmity health aide
Certificate.

Iraining and Developmenti= She naﬂ be recommended for CH/Asst.
after 2 yeafs,
Review and Appreisal:-

Reviev annually first two years, thereafter, every twe years.

....l./Z,l



- 31 -
APPENDIX R

Je¥» Description

Job Titlei~ Health Attendants

Pater Jwly, 1587

J9® Sumaarys To keep the Clinioc and environment olean,

Putiess
1.
2.
k1S
k.
5.
6.
7
8.
9.

10.

Relation:

Supervised directly by the FP service provider also

Sweep the floor, surroundings and dusts daily,
Rua erramds.

Arrange and issue out elinie cards

Draw water for the Clinie use,

Empty dust bins and burn centcuts.

Clean work area at the end of each day

Yashi toilet

Diseminate FP information in the community
Clean the insertion room after each imsertion,

Performi other duties as assigned by service previder

responsidle to the officer in-charge and the Zonal swpervisor.

Qualifications=

Training and Developaent:-

Primary 8ix Certificate or its equivalent

Community Health Aide, Community Health Educator/Metivator
in Family Planning.
Rgviaw and Appraisal:-

Review annually for two years, thereafter, every two

years,

ooo--o/3°




APPENDIX F
Part I st of Contributer

1. Nrs, B, N, ADLJUMO
Principal Heslth Sister,
Afen Zone,

Bistriot Health Unit,
Afon

2. Nrs, B, T, AGBOGUN
Senior Kursing SII{OP,
Kogli Zens,

Bistrict Ngqalth Unit,
LokoJja.

3. Nes. 8. A, AKURE,
Principal Health 8ister,
Borgu Zone,

Bistrict Health Upit,
New-Bussa.

k. Mps. N, M, BABATUNDE
Principal Mursing Of}icer,
Ilorin Zone,

Civil Sgrvice Clinic, Ilorin

5. Nrs. R. 0. BALOGUN,
Principal Health 8ist.r,
Irepedun Zone,

Bistrict Health Unit,
Omu=-Aran,

6. Nrs. C.0, ELESEKU
Principlal Myrsinf Osficer,
Oyi Zone,

General Nespital, Mopa.

7. 8. A. 0. IBRAHIN,
Staff Midwife,
Bdu Zone,
Basic Health Clinie, Gbale

8. Rps. H, A, MOHAMMED,
Principal Health Sister,
Irort Manager Marke¢ Based Distridution Pregramme ,
10]‘ n,

’. -rn. C¢ I. mu
Principal Health §1lter,
Okehi Zone,

Basic Hgalth Clinie,

Rgge.

10, Nrs, F, B, OMIDIJI,
Senior Wyrsing Officer,
Ilorin 2Zone,

Adrport Clinie,
Ilerin.

11, Nrs. N, OMORDUA,
Principal KNursing O¢ficer,
Iyerin Zome,
Dlltrict Health Unit,
Ilorin,

00-000/31.

(
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12,

13.

1&.

15.

- ” -

Mrs. P. A, OMODARA,
Principal Nursing Officer,
Ifelodun Zone

Rural Health Centre,
I‘b‘:.o

N.8. G. M, OLUBANIYI,
Principal Health Officer,
Ilorin Zone,

District Health Unitl,
Ilorin,

Mrs. A. I. OLUSHOLA,
Nursing sister,
Mero Zone

Bgsic Huith Centre,
Il.rmo

Mrs. N.O. OYEGOKE,
Senior Nursin( 9ister,
Ilorin Zone,

Fanily Panning Clinic,
Pakata,



1.

2.

3.

Se

7.

10.

11.

Parts II n

AFOLABI, Orace F, (Mrs),
Staff Nyrse/Staff Nidwife,
District Kealth Upit, Bede-Saadu/School Clinic Jgbba

ABMADU,

Blizebeth B, (Mrs)

Assistant Chief Health lilior,
Bistrist Ngalth Unit, Okene
Okene L.G A.

BABATUNDE, Lenpe N, (Mrs),
Senisr Nursing Officer,
Disgrict Health Unit, Agon.
ASA L.G.A.

DABA, Alice 0. (Mrs),
Principeal Nursing Officer,
Qeneral Hospital, Isanlu,
0YI L.G.A.

EDUN, AMOPE A. (Alhaja),
Principal Community Midwife Officer,
Ilorin Lecal Government Secretariat,

Ilorin.

HALIRV,

Salametu (Mrs),

Assistant Chief Nursing Officer,
General Hospital, MiJ-Bussa,
BORGU L.G.A

IBRAHIM, Hauwa K, (Mrs),
Senior Nursing Officer,
Ceneral Wespital, LOKOJA
KOGI, L.G.A,

LARAIYETAN, Comfort A  (Mrs),
Senior Nursing 6fficer,
General Hospital, Ope,
IREPODUN L.G.A.

MOMOH, Ayijimoh O, (Mrs),
Staff Midwife,

Rural Health Ceatre, Omupe,
IFELODUN L.G.A.

6GI-OLU, Flerence F, (Mrs),
Principal Hegqlth Sister,

Speci
IN

ist Hespital, Sodbi.,
L.G.A.

OJVBGBILE, Shola A, (Mrs),
FP rimme. Sppy Saprvisor

Minis
ILORIN,

of Health FP Office,

veesses/33
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13.

1k.

15,
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OJIAH HElen O, (Mrs),

Senior Nursing Qfficer,

Rurael Hgalth Centre, Ckengwen,
OKENE L.G.A.

OLAGBOYE, Christianah I, (Mrs),
Principal

Medical and Health Departazent, Agon,
ASA L,C.A,

OSABONA, Emily A (Mrs),
Kyrasing Officer

General Hespital, 0ffa,
OYUN L.G.A,

SOLADOYE, Esther R, (Mrs),
Assistant Chief Health Sister,
District Health Unit, Offa,
OYUN L.G.A.

Nursing Officer/Community Health Officer,



Nrs. Vioteria Abodunrin, State Trainsag Team (s11)
Rrs. Racheal Ajideye, 37T

Rrs. Jonet Ibiteye, STT

Br. Zakari Isiyaku, SIT

Rr. Hezekiah @godamori STT

Krs. Grace Osunaiye STT

ZNTRAH/ Hp

Dr. Clarence 3, Hall, Trainer/Comsultamt

Lecturery

Nr, Punsho Adedekun, Chief Nanagement Develepment 6fficer,
Stgft Develepment Center, Ijerin,

Br. Samuel Oni, Senior Lecturer,
Department of Community Health and Epideaiology University
of Nigeria, Ijorin,

Mr. Moass Onivehu, Vice-Principal,
Statf Development Centre,
Ilerin,

Mr8, Flerence Telushe, Family Planning Ceordinator,
ginistry of Health,
orin,

o\



Program for International Training in Health

The University of North Carolina at Chapel Hill
School of Medicine

208 North Columbia Stieet (344A) November 23 , 1987 Cable: INTRAH, Chape! Hill, NC.
Chapel Hill, North Carolina 27514 Telephone: (919) 966-5636
TLX 3772242
ANSWERBACK: UNCCHINTRAH

Ms. Marilynn Schmidt
Program Monitor
S'U/Pop/ I

SA 18 Room 811
Agency for International Development
Jashington, D.cC. 20523

Re: AID-DPE-3031-C-00-4077

Dear Marilynn:

Inclosed are two copies (one standard copy, one complete copy) of
INTRAH trip report #0-44- .

Country: Kwara State, Nigeria
Activity Title: Training
Dates: July 15 - August 8, 1987
Traveller(s): Dr. Clarence Hall, TIHP Consultant

Kwara State Training Team members:

Mrs. Victoria Abodunrin, Co-Trainer
Mrs. Rachel Ajiboye, Co-Trainer

Dr. Zakari Isilyaku, Co-Trainer

Mr. Hezakiah Omodamori, Co-Trainer

Purpose of 1Trip: To conduct a Management/Supervision workshop for 15

family planning trained clinicians, July 20 - 31, 1987.

Please let us know if you need additional copies of these reports or
portions thercof.

Si?cercly,

LI‘}i Y\' ‘(.\i)
Lynn'K. Knauff
Deputy Director

Enclosures

cer o Ms. Keys MacManus, AAO/Lagos Miss Pauline Muhuhu, INTRAH/ESA
ATD Acquisitions Mr. Pape Gaye, INTRAH/WCA Director
Dr. James Lea, Director/Ms. Lynn Knauff, Deputy Director
Mr. Robert Minnis, THI/THPS Dr. Sara Seims, MSH
Hr. Jack Thomas, AFR/TR/NPN Mr. Fred Rosensweiqg, TRG

Regional Population Office + REDSO/WCA
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