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EXECUTIVE SUMMARY
 

INTRAH/WCA Regional Training Officer Mrs. Djariatou
 

Thiam and INTRAH Consultant Mrs. Nancy Benson, visited
 

Timbuktu January 12 - 31, 1987 to conduct a management of
 
family planning programs workshop with two members of the
 

Training Division and one regional trainer. Fifteen
 

participants representing the 5 "cercles" (zones) of
 
Timbuktu (Goudam, Dire, Rharouss, Niafunke, and Toumbouctou)
 

and one observer attended the workshop. The goal of the
 

workshop was to define the role of family planning in the
 
national MCH program and to improve the management of family
 

planning programs, particularly the education and service
 

components. Working in groups, participants developed a
 
family planning training program and work plan.
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5CHEDULE OF ACTIVITIES
 

January 4 	 Mrs. Djariatou Thiam arrived in Bamako.
 

Courtesy visit to INTRAH/WCA Consultant Dr.
 
Penda Seck.
 

Briefed with Mr. Oumar Traore, Adjoint chef
 
Division de la Formation.
 

January 5 	 Meeting with Dr. Seck and Mr. Oumar Traore to
 
discuss logistical arrangements.
 

Meeting with Mr. Namory Traore, Directeur de
 
la planification et de la formation sanitaire
 
et sociale.
 

Meeting with Dr. Bougou Cissoco, Chef
 
division de la Formation.
 

January 6 	 INTRAH Consultant Mrs. Nancy Benson arrived
 
in Bamako.
 

Briefed at USAID/Bamako with Health Officer
 
Mr. Francisco Zamora.
 

January 7 	 Met with co-trainers to prepare for workshop.
 

Meeting with USAID/Bamako Mission Director,
 
Mr. Eugene Chiavaroli.
 

INTRAH, USAID, and the MOH met to revise
 
training budget.
 

January 8 	 Workshop preparation continued.
 

Meeting with Dr. Cissoco.
 

Telecon with INTRAH/WCA Director, Mr. Pape
 
Gaye.
 

January 9 	 Meeting at USAID/Bamako with Mr. Zamora and
 
Population Officer Mr. Tata Sangare.
 

Departed for Timbuktu.
 



January 10 


January 11 


January 12 


January 12-29 


January 29-30 


February 2 


February 3 


En-route to Timbuktu.
 

Arrived in Timbuktu.
 

Courtesy visit to co-trainers.
 

Courtesy visit to Regional Director.
 

Visited training site.
 

Prepared first workshop session.
 

Courtesy visit to Governor.
 

Official opening of the session by the
 
Governor and his delegation.
 

Conducted workshop.
 

Returned to Bamako.
 

Debriefed with Mr. Namory Traore.
 

Debriefed with Mr. Chiavaroli, Mr. Zamora
 
and Mr. Sangare.
 

Work session with Mr. Oumar Traore.
 

Sent telex to Mr. Gaye in Abidjan.
 
Work session with Mr. Oumar Traore to
 

finalize the Mission report.
 

Meeting with Dr. Bougou Cissoco.
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I. 	PURPOSE OF TRIP
 

The purpose of the visit was to conduct a two week
 

Management of FP Programs workshop for 15 health
 

professionals in order to:
 

define the role of FP in the national MCH program, and
 

--	 improve the management of FP programs including the 
education and service components. 

1I. 	 ACCOMPLISHMENTS
 

The workshop was conducted for 15 days for 15 Malian health
 

professionals with three Malian trainers and two INTRAH
 
consultants. The participants developed a training
 

management program and a work plan which they will use to
 
guide and supervise planned activities.
 

III. 	BACKGROUND
 

Decentralization of training has been established as a main
 
objective of PAC II as it was in PAC I. As one of the
 
activities to accomplish this objective, Activity II,
 
Management of FP programs, was implemented in Timbuktu, 6th
 

Region, January 21-29, 1987.
 

IV. 	DESCRIPTION OF ACTIVITIES
 

The Management of FP Programs workshop was conducted from
 
January 12 - 29, 1987 at the Islamic Center Ahmet Baba in
 

Timbuktu. Fourteen participants and one observer attended
 
and three national co-trainers worked with the INTRAH team.
 

All participants came from the Timbuktu region. One was the
 
chief physician at the Regional Division of Family Health
 
(see Appendix B for list of participants and co-trainers).
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The workshop was shortened by four days because of
 
insufficient budget. 
Prior to arriving in Timbuktu, the
 
INTRAH team participated in a committee which was formed in
 
order to resolve the budget problem and notify participants.
 
The CAF would not release the money without the list of
 
participants.
 

The program for the opening day was modified due to the late
 
arrival of the INTRAH team which had traveled for three
 
days. No training took place on January 20, 1987 due to
 
National Army Day observance.
 

Methodology and Content
 
A brainstorming exercise was conducted to identify
 
expectations and apprehensions of participants. These
 
expectations tegether with operational plans formed the
 
basis for the design of individual projects and workplans.
 
In general, the methods used were small group work,
 
presentations and individual work. Elements of group
 
dynamics were emphasized throughout the workshop.
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FINDINGS, CONCLUSIONS AND RECOMMENDATIONS
 

OBSERVATIONS/CONCLUSIONS 


1. The workshop participants 

were persons with 

responsibilities in FP 

services, especially in MCH 

Maternity Centers in urban 

and rural areas.
 

2. Some of the participants' 

attendance at workshop 

sessions was not regular 

due to their service duties
 
(on call service, regional
 
officers).
 

3. The Regional Co-trainer was 

not willing to work with
 
the training team.
 

4. The funds necessary for 

purchasing educational 

materials and for paying 

the training team's travel 

requested since Nov 28,
 
1986 were not available
 
until Jan 9, 1987, the
 
training team's date of
 
departure for Timbuktu.
 

5. The training team's travel 

was very difficult. Travel 

arrangements were not 

consistent with 

expectations of the team 

(car not inspected,
 
chauffeur not familiar with
 
the road, absence of budget
 
for unforeseen
 
circumstances).
 

RECOMMENDATIONS
 

1. The participants would like
 
INTRAH in collaboration with
 
the Mali MOPH/SA to develop a
 
clinical FP and ILC program
 
especially in rural areas.
 

2. Participants should be freed
 
from other responsibilities
 
during training sessions.
 

3. None.
 

4. Administrative procedures
 
should be reviewed to
 
facilitate timely release of
 
funds.
 

5. The MOPH/SA must better
 
organize the training team's
 
travels to distant regions if
 
decentralized training is to
 
be an objective.
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APPENDIX A
 

PERSONS CONTACTED/MET
 

USAID/Bamako
 

Mr. Eugene CHIAVAROLI, Mission Director
 

Mr. Francisco ZAMORA, Health Officer
 

Mr. Tata SANGHARE, Population Officer
 

Ministry of Public Health
 
Mr. Namory TRAORE, Directeur de la plan).fication et de
 

la formation sanitaire et sociale
 

Dr. Bougou CISSOCO, Chef, Division de la Formation
 

Dr. Penda N'DIAYE SECK, Mddecin chef santd familiale
 

Mr. Traore OUMAR, Adjoint chef, Division de la
 
Formation
 

Mme. Toure AMINATA DAGNOKO, Division Santd familiale
 

R qion de Tombouctou
 

Direction regionale Santd publimue
 

Dr. Cisse ATA, Directeur regional
 

Mr. Bocar TOURE, Chef Division statisique et co
formateur
 

Dr. Fatoumata DICKO, Mdcecin chef PMI, Maternitd
 
Sanghare
 

Mr. DIALLO, Secretaire Direction Regionale Sante
 

Direction Rcqionale des affaires Sociales
 

Mr. MAKALOU, Directeur regional des Affaires Sociales
 



Medecins mans frontiere
 

Dr. WALTER, Mddecin chef/MSF
 

Mlle. Marie CHRISTINE, Infirmi~re/MSF (observatrice)
 

Service Administratif
 

Mr. Tounkara CHEICK OUMAR, Directeur de Cabinet
 

Mr. Dembele ELHADJ SEKOU, Conseiller administratif
 

Mr. Issa DIARRA, Commandant de cercle
 

Centre ARMED SABA
 

Mr. Sidi AHMED, Chercheur
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LIST OF PARTICIPANTS AND TRAINERS
 

Centre de Sante de Tombouctou
 
Dr. Ali TEMBELY 


Mme. Dembele Fanta DIAKITE, 


Mme. Dolo Ina DOLO 


Mme. Kante Assetou KONATE 


Mr. Djibril DIALLO 


Centre de Sant6 de Niafunk6
 

Mme. Dolo Fatoumata COULIBALY 


Mme. Konate Molobaly DIALLO 


Centre de Sant6 de Dir6
 

Mme Fatimata Papa DJENEPO 


Mme. Toure Mariam TOURE 


Mr. Aboubacar Arboncana TOURE 


Centre de Sant6 Gourma-Rharous
 

Fedd DOUMBIA 


Mr. Moussa MAIGA 


Centre de Sant6 de Goundam
 

Mme. Kone Korotoumou TRAORE 


Mr. Aldara AMADOU 


Boubacar CAMARA 


Mddecin-Chef Division Santd
 

Familiale & Tomboctou
 

Sage-Femme d'Etat & Tombouctou
 

Sage-Femme d'Etat A Tombouctou
 

Infirmiere d'Etat & Tombouctou
 

Technicien de Developpement
 
Communautaire A Tomboctou
 

Sage-Femme d'Etat A Niafunkd
 

Infirmi~re Obstdtricienne &
 
Niafunkd
 

Sage-Femme & Dird
 

Infirmiere Obstetricienne & Dird
 

Infirmier d'Etat & Dire
 

Infirmier de Sante & Gourma-Rharous 

Technicien Sanataire & Gourma-

Rharous
 

Sage-Femme & Goundam 

Infirmier d'Etat & Goundam 

Technicien du Developpement 
Communautaire
 



REGIONAL TRAINER 

Mr. Bocar TOURE 


CO-TRAINERS 

Oumar TRAORE 

Mme Toure Aminata DAGNOKO 


Mine Djariatou THIAM 

Mme. Nancy BENSON 


OBSERVERS
 

Marie Christine 


Mme. Koita Haby COULIBALY 


Infirmier d'Etat ayant suivi la
 
formation & Bamako
 

BP 1.142, Bamako 

Division Sante Familiale
 
BP 1149, Bamako
 

INTRAH/WCA
 
BP 1036, Abidjan 06
 

309 Yoakum Parkway, Apt. 1216
 
Alexandria, VA 22304 USA
 

MSF Tombouctou
 

Sage-Femme d'Etat INPS Tombouctou
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Program for International Training in Health 

The University of North Carolina at Chapel Hill
 
School of Medicine
 

208 North Columbia Street (344A) AugustCable: INTRAH, Chapel H, N.C.Chapel Hill, North Carolina 27514 
Telephone: (919) 966-5636 

Ms. Marilynn Schmidt 	 TLX 3772242 
ANSWERBACK: UNCCHINTRAH

Program Monitor
 
ST/POP/IT
 
SA 18 Room 811
 
Agency for International Development
 
Washington, D.C. 
 20523
 

Re: 	 AID-DPE-3031-C-00-407
7
 

Dear 	Marilynn:
 

Enclosed are two copies (one complete copy, one standardized copy) oj
INTRAH trip report #0-230.
 

Country: Mali
 

Activity Title: Training
 

Dates: 
 January 4 - February 3, 1987
 

Traveller(s): Mrs. 
Djariatou Thiam, INTRAH/WCA Regional Training
 
Officer
 

Mrs. Nancy Benson, INTRAH Consultant
 

Purpose of Trip: 
 To conduct a three-week workshop in management of
 
family planning programs for 15 Malian health

professionals at Timbuktu, Jan. 12 
- 29, 1987.
 

Please let us know if you need additional copies of these reports 
or
 
portions thereof.
 

Sincerely,
 

Lynn K. Knauff
 
Deputy Director
 

Enclosures
 

Health Officer, USAID/Bamako I-Is.cc: 	 Ming Hung, REDSO/WCA/Abidjan
Mr. Jack Thomas, AFR/TR/HPN Dr. Sara Seims, MSH 
AID Acquisitions

Dr. James Lea, Director/Ms. Lynn Knauff, Deputy Director

Miss 	 Pauline Muhuhu, E/SA Office Director 
Mr. Pape Gaye, W/CA Office Director
 
Mr. Robert Minnis, I1HP/IHPS

Dr. Sarah Clark, REDSO/WCA/Abidjan
 
Ms. Joyce Holfeld, REDSO/WCA/Abidjan
 

I.,______t_____0 1_____4 __________1_____ 


