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fgricultural Potential

lhe Republic of Guinea possesses favorable climate and soils t
promote rice as well as olther agricultural production. Prior
to independence in 1958, Guinea was a major crop producer,
exporting rice, palm, cattle, bananas, and pineapples.
However, since independence there has been a steady decline in
agricultural production. Guinea now imports large quantilbies
of basic foodstuffs. The reestablishment of the agricultural
sector in Guinea will require time for newly adopted policies
to take effect in the hinterland, substantial and continued
invastments in the transportation infrastructure, and careful
planning to ensurc economic policics do not disfavoer local
production of basic crops.

Agricultural production in Guinea suffered under the First
Republic of Sekou Toure, as increasing state intervention in
the economy led to inefficient and overregulated state control
of most occonomic activities. Nevertheless, because of the
necessity for food production, subsistence agriculture and
production of food crops for the market endured while export
agriculture and other economic activitices declined sharply.
Since Sékou TJouré's death in 1984, there has been & systematic
dismantling of socialist policies of that regime. The
Government of Guinea has moved in a new direction, focusing on
the development of & strong private sector and market-oriented
policies. This change came in earnest in early 1936 when
sweeping economic reforms were announced. Although it dis tco
rarly Lo measure Lhe impact these reform measures will have,
one thing is clear: the continued developuenl of the economy
will require & strong agricul tural sector.
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and dispatched tao a transil warehouse, Trucks are accompanied
by ab least one military escort.

If losses of the title 1 cargo between the ship and sales
agenls ' warchouses exceed 2 per cent, this will indicate a
deterioration of security al the Port.
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rable 2: Index of Total Food Production (FAO) 1/

o LYY = 100 -
Year 1972 197% 1980 1983 1985
Tndex 90 100 102 107 112
his growth has unfortunately occurred simultaneously with a sharp
fall 1in the production and cxporl of cash crops due to the low
prices imposced by the State.

Large rescrves of agricultural land remain available to farmers in
Guineca and extensification of agricultural production has hardly
begun. further increases could be realized through intensified
agricultural practices. There is eveory reason to believe that
abundant land resources will continue Lo be available to Guinean
agriculture over Lhe next several decades. We shall explore the
possibilitics of further increasing agricutural production in Guinea
in Section VI, Cercal Froduction.

. FNO, Production Yearbook, various years, Rome.






by the USALD mission of a roturn of 400,000 Guineans placing the
currenl population at 6.2 million arc probably more realistic,
although the number of returnces may be considerably less. We
shall, ncvertheless, consider the various ranges of populalion
estimates 1n assessing *20d neoeds.

A second dmportant question in terms of the demography of Guinca is
the age structure ol Lhe population as age, sex and levels of
activity arc all dmportant in determining Lhe food needs of a
population. We shall assume for purposes of food needs assessmoent
that the population is fully active and ecqually divided belbween male
and female.  We will use Ross's estimate of 43 .1 percent of the
Guinean population as under 1% years of age. 1/ lThis compares with
16,0 porcent for Eastern and Western Africa as a whole and about the
same as Central and Southern Africa. 2/ We have calculated
nutritional needs based on this population distribution.

Another dmporltanl factor in assessing rood neoeds will be the
distribution oF Lhe population between rural arcas and Conakry.
'his 14 so because of the relatively different (ood availabilities
and consumption patterns 1n the interior as opposed to the capital.

Conakry being both the capital city and, with the exception of the
mineral port of Kamsar, the only deep water port, has exclusive
access to i1mported food, the large majority of which is marketed and
sold there once unloaded.  Furthermore, being a peninsula and a
fairly large city, 4t i4 rather cul off from the hinterlansd and, -in
any case, fairly distant from tLhe major food producing arcas. As a
result, the population of Conakry i largely (od by food inports, of
which Ffood a1d s an toportant constituont.  Fstimation of this
poaontlbation o bmportant in o determining whether needs arc beonag
adeguate Ly el

Populatiton for conakry 1u given at between 400,000 700,000, 3/ We
will vse this range in delormining our estimation of food necds in
Fhe capital

1. Koss, op. cil .. kRoss's figures for Lhe age struclure of Lhoe
population of Cuinca are consistent wilth those of the World Rank,
o i

2. Ross op. cilb. p. 6206,

SooChemordcos, ap.cit. . Agroprogres, op, cit.. World Bank, op. cil
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Table 3

FOOD AVATLABILITY IN GUINEACL)
1985

Production Linports fotal Par capilta
1,000M1 1, 000M1 consumpbtion
= (kg/capita)

Rice (Milled) 340 90 430 78.0
fFonio 140 - 140 25 .
Maize, Millet

and Sorghum 150 - 150 27.
Wheat Flouvr and

bread - 30 30 5.
Cassava 450 - 450 82.
Sweel Potatoes 80 -- 80 14,
[grame 50 - 50 9.
Plantain 44 - 45 8.
Vegetable oil 50 5 55 10,
Pecanuts 50 - 5
2

{5 2]

(8%

55 9.
Red Meat 3b 37 6.
Chicken and Eqggs 10 10 1.
Milk (10,000,000
liters 60 5 65 1
Fish 42 - 42
Sugar . - 20 20
Feuits 300 - 300
Vegetables 150 - 150

BN oNoENReoR  NoNt

oo‘m

w g

TOTAL ' 382.7

source: Agroprogres, blude de Kesltructuralion des Scervices
Ngricoles et de Schemas Directeurs Regionaux de Developement
Rural .
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Table 4
Food Nvailability and Nutritional Requiremenls
Guinea

1985 (1)
LOW POPULATION ESTIMAVE
Population (millions) 5.5
Total kg/capita 382.7
lTotal daily kg/capita : 1.0%
Total daily calories/capita 2,240
Total daily grams protein/capita 52
HIGH POPULATION Lol IMNIE
Poputation (millions) 6.2
fotal kg/capita 338.7
Tetal daily kg/capita 0.93
fotal daily calorivs/capita 1,971
Total daily protein/capita (grams) 4.6
VERY HIGH POPULATION ES{IMAIE
Population (inillion) 6.7
Total kg/capita 314.0
Total daily kg/capita 0.86
Total daily calories.capita 1,837
Total daily protein/capita 143
MINIMUM DATLY REQUIREMENT
lotal daily Calorics/capita (Kcak/capita)
Modrorately fdotive Male 3000
" a Female 2200
Sedentary Ndult Male 2500
oM S Foemale 2000
Children and ndaolesecont s
Male (lesoe Lthan b yoars) 1200 1900
(5 yoars and ovuoer) 2000 -3000
Fowmale (les than Y% yoearas) 1200 1600
( years and oyeor) 00 2200
Total daily protein/capila (grams)
feludve 34
Preginent and lactal ing women 0b
Aueragr Guinean tnlake (calories)
) Netive 2100
Soedaentary {02h
(t) Lolimalew for Cuincan nuteitional Jevels from: ngroprogre., op
crl, adjusted tor difterent population levets Treom table 3
Eotimate o awnrnimomn doailby noteitione ! rogquiromel . rom

Ozbcan, Preabical caride to e lect fue Dooding Peogramnes, O« i
Practical Gurde Nocb, Oxbam Health Unit, Galoid, o84,
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Tabhle 6§

Per Capita Consumption of Cercals in West Africa 1/
1976-1980
kg/capita

Low High Total Guinea 4
Income 2/ Income 3/ W Africa
Wheat products 5.2 9.5 8.3 3.25
Rice 27 .1 14.0 17 .4 52.4
Maize 13.6 17.0 16.1 32.7
Millel 556.3 24 .8 32.5 2.0
Sorghun 20,1 25.2 23.9 -
Fonio - - - 17.9
Total 121.60 90.5 98.2 108 .25

Notaes:

(1) Source: for West Africa:
Delgado, Christopher L., Miller, Cornelia P., "Changing Food
Patterns [n West Africa Implications For Policy Reseach", paper
presented at the African Studies Meetings, Dec. 1983., P7,

(2) West Alrican Countrics wilh per capita income less than $325 in
constant 1976 dollors.,

(3) Per Capita income greater Lhan $325 in constant 1976 dollars:
Cameroon, Ghana, [vory Coast, Liberia, Nigeria, Senegal.

() PO8 L, wource dg production figures from: World bank, Guinca

Ngricultural Seclor Review, op. cit..  Population igures rom
Poetersen, op.cit. (5. 040 wmillion).

N R Lxeeplt toromil el Nigerian Corcal consumption is considerably loes
Lhan other high income West African countrics.
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Tahle 6

Theoretical Food Balance: Conakry
1985
Per capila
Production Lmports fotal consumpbtion
(KMT) (KMT) (KMT) (kg/capita)

Rice (Milled) - 72 72 131
Fonio - 6 6 10.56
Maize Millet
and Sorghum - 6 6 10.3
Wheat (lour and
bread - 6 6 11.5
Cassava - 25 25 45.0
Sweel Potatoes - 8 8 14.5
[gname - 5 5 9.0
Plantain - 5 5 8.2
Yegetable oil - .8 8 15.0
Peanutls - 5 5 9.0
Red Meat - q 4 6.7
Chicken and Eggs | - 1 1.8
Milk (10,000,000
liters) - 6 6 11.8
Fish 7 - 7 12.6
Sugar - 2 2 4.0
Fruits - 30 30 54.5
Uegetables 7 8 15 27.3
TOTAL 382.7

NOTES:

(1) Pood availability based on a population for Conakry of 550,000 a
consumplion of 72,000 tons or 80 percent of 1985 rice Lmporis ar
a Lheoretical dislribulion of Che remaining 2,240 calorios
consumed on average by Lhe Guinean population,

(2) Taports fram the dinterioe of Lhe counlry, oxcepl (or rice.
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Total food availability is apparently met in the capital based on
domestic production and prevailing levels of {ood dmports. Food
requirements in lable 6 are basced on a population of 550,000 i
Conakry, {the midpoinl of the range of population estimates {or the
capital. Nt Lhe exlremes, 400-700,000, respectively, ricoe
requircements for Conakey would range between 38,000 and 92,000 M
consistent wilh imported supplies in the capital in most years and
well below, cven alt maximun fevels, what dis currently being proposed
in terms of food aid and comnercial shipments.

While other food supplics would neced to be adjusted upward in
Conakry using a higher population base, this would not subtract from
Lhe national average food availability, alrcady judged Lo bo
sufficient at all but the highest levels of population prior to the
question of the distribution of that population within the national
borders. Problemns resulting from a larger population in Conakry
would be ones of logistics, given the total food supplies, and
sovmingly soluvable, given Lhe magnitudes dealt with in Table 6.
Improving the logistics of transporting food from the hinterland to
the capital iIs an aspect of the total effect of imperted rice on
domestic agriculture dealt with in detail in Section VI1.3,
ransport.



V.4 Food Supplies, Consumption and Prices

No statislical cvidence is available for Guinea illuskrasting the
relationship between food supplies, consumption and prices. Prices
for food stuffs were controlled, along with other prices until the
end of 198%, and the effect of price liberalization on domestic
prices ds discussed below (Section VIL.3). It would appear al Lhis
point that increasing cercal supplics will have the effect of
depressing prices and discouraging local praoduction. 1In a cauntry
such as Guinea, in which more than 80 percent of the population is
engaged in agriculture, the negative effect of cereal imports an
production will more than offset the positive short term effect on
income, leading to a decline in national wolfare.

Luidence from other developing countrics shows demand for Foodstuffs
to be relatively dnclastic with respect to price. Consumers will
switch from one staple to another if relative price changes but
overall consumption of food will not increasc or decline rapidly in
response to price changes, once hasic leuvels of nutritional needs
arce satisfiod, the high percentage of income spent on food in
developing countries mitigates against large increases in food
demand as prices change.

The data in Table 5, showing cereal consumption in high and low
income West Africa, indicates a decline in cereal consumption as
income rises. This conclusion is mitigated by two factors. Low
income countries tend to be heavily weighted by Sahelian countries.
Limited production of roots and tubers in these countries, for

agro climat ic reasons, and the particularly large donations in Food
ald in cereals which they receive, have both scorved Lo incroaso
corcal consmption thero rolative to high income West Alrica.,
Nevertheless, the conclusion Lhat the possibililty of increasing
corcal consamption is limited once adequate income and nutritional
Fevels arc reached would seem borne out as well as from data [ rom

olher developing counterios,

FUore theoretacally posaible, i meal production is wullicicenl by
clastic, Tor IThe posibive oflect on income of lTower coroal prices o

resull orn an cner cased demand for o meal and conveguently, higloer
demand (o coprvals Bolh becauwse ol Lhe conditions ol meal
production 1o Guincan ageicaltore, diccusaed hetow, and the rolal jve
e das b ie by of Taod ddeamand bo diso ol o chanmges in income, This is
not fell to e the caune Ina counlry where over H0 percenl of
diccorctionaey Dncome 14 wpent oon Tood, 4 wmall increase in frveonne
duc Vo Tos e food prerces, wil b oo oall probab i bity e wpont
rabacbying obiier oo neede, most o of o whicoh qo clothing, hygicni
roduc ) med oo rne v o clhio gooda, cannol be el from local

prodocl fon .

BT
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Whiile most farming now is dorne on small hand-tilled plots, some
animal traction and tractors are uscd.  Some larger larms exist as
well. Some livestock ygrazing is prevalent on Lhe grass savannas
between the river valleys but is of less dimportance than in Middle
Guinea. Cabtle are exported to neighboring Mali and the Lvory
Coasl. lhe region has the polential to dincrease agricultural
production and exports significantly. dlthough far From Conakry,
transporlation across the savanna does nolt cncounter the probleoms of
terrain experienced in the Forest Region.  While the state of roads
westward toward Conakry is currenlly poor, good roads do exicol
northeast Lo Ramako. The Niger River is also navigable From BRamako
to Kankan, the provincial capital.,

Maritime Guinea covers 18 percent of Lhe country's arca. Lk
consists of a swampy coastal arca with heavy rainfall of between
2000 to 4000 unn por annum. e coastal plain rises slowly to Lthe
foot hills of the Fouta Djallon, one to two hundred miles inland.
The region 1s rich in agricultural potential; rice, coconut, nuts,
banana~, pincapple and citrus arce grown.  Agriculture is moslly
smallholdor. Littls plantation agriculture has survived bthoe years
of political difficulties. Fhe region is the only one at present
with costs of rice production competitive with imported rice on the
Conakry markct. 1his is due both to the exceedingly low price for
international grains at present, and the high Guinean costs of
transport from the interior, due to the poor infrastructure.

Rice Production

Because of 1ls high demands for waler rice is grown in regions of
high raintall or in irrigated river valleys, swamps and woeb valleoy
bot tome, Opprosimately H00,000 ha, are planted to rice in Guinca,
distributed as tollows: 25% in Maritime Guinea, 17% in Middle
Guinea, 20% in Upper Guinca and 32% in the Foresl Zone.

hreco bt inct Vypes ol callbiuation gcour:

rainfod riooe Hvra b the most widespread praclice,
Froquently uasing patterns ol shil'ting culltivarion, [his is
the typical formn of cultivalion in the Toreal Zone.

Flooded rice Fhis torm ol cullivation is practiced both
along the river bottoms and alluvial plains ol Upper Guinea

nangrove ricoe this Torm ol cultivation s practiced in Uhe
cotuwar e and coantal o rogrons of the Marit ime rogion
Sprclal o sall o resisbanl o variolies are o charactinlic ol Lhie
tyvipe ot culture

N ol theao wystoms posaess The powsibility of tncreaning Lhejre
prodiuction with bonproved ageiculloaral pract ices and inereaaed ipogle.

~35.
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UL.2. Comparative nNdvantage

Rainfall in Guinca is particularly favorable to rice produclion and
should allow the country Lo meet all its needs with improved
practices and increasced dnpuls.  Comparative rainfall levels in the
rice producing arcas of West Africa are given in lable 7.

bable 7

Rainfall in Rice Producing Area of West nfrica 17
Tvary Libeoria Mali Sengal Sierra Guinea
Coast l.eone
Rainfall 1300 2,000 620  7%H0- 2500- 1800-
(min/year) 1500 1,800 3000 4000

At present Jow international prices for cercals, it dis difficult for
African countries Lo compote with imported rice on their local

markets . Landed prices for dmporled rice in Conakry average
$186 5210 MI, between 90-100 GF per kile. Marketing margins add
anolher 10-20 GF.  While costs of produclion of local rice range

from 50-70 percent of the CIF cost of rice, high internal transport
costs raisc the markcted price in Conakry to above that of imported
rice. TIndeed, it costs more under local transport conditions to
transport rice form Kankan to Conakry than to ship there from
Bangkok or nrkansas. his i1s also the case for some regional
centers such as tabé, distant from the rice producing regions. Ais a
resalt, lmported rice, including Food aid, is currently Finding its
way bto these arcas., Table 8 shows the relative cosls of imported -
and local rice.

1/ Pearson, Scolt K., Humphreys, Charles P, and Monke, Lric n. |
A Comparalive Analysis of Rice Policies bn Five West AFrican
Countrics, unpubliched alb manusoript, prepaved by Slanfl ord
Unitversity tood Research Tnstitube and Wesl Alvrica Rice
Development Nesoc., Washinglon DG, July 1979,

36 -


http:Hoi,;i,.rr

Table

a:

Comparative Costs of Guincan and lmported Rice

1985 L/
FG/kg

Destin

CONAKR

LABE

ation

Y Tmportation
(100
(200

Cost
Cost
Kank
Kank

Kankan

Origin

an
an

N'Zerckore

Boke

Koundara

Kank

Kankan
Kankan

an

Importation

N'Zerekore

Agroprogroes,

op.

cit..

km)
kin)

55,
57.
4.4,
57 .
51.
42,

58.
53.
44,
57.
51.
42.

--Base
Paddy

WO W o — QO

P 'L C Qo o

Rice

80.
L06.
108 .
84,
89.
98 .
81.
80.
110.
101.
84,
89.
98 .
81.

S

[Sale ]

oV WO

Cost of rice plus
~-=Transportation- -

Road

80.
112,
1iz.
132.
139.
146.
138.

LOG .
132.
117,
l16.
122.
131.
130.

U Owo ®uw N

Train

105,
110,
)

119

105,
110.
119.

9

7









Table 10

Producer Price

Rice

Fonio

Maize

Millet
Cassava
Bananas

and plantains

Rice

Fonio

Maize

Millet
Cassava
Bananas

and plantains

b/ T Official Fxchange Kates 2
2/ Nt market Retes
3/ 400 Sylis

Principal Crops
Official and Market

-0 f l- ] C 1 a ] pr j ce —1/ c e o v e s v

Prices

—Markeb - .-

1974 1978 1980 1981 1986
0.39 0.39 0.39 0.39 0.13
0.22 0.22 0.22 0.22 0.13
0.30 0.30 0.30 0.30 0.13
0.30 0.30 0.30 0.30 NA
0.22 0.22 0.22 0.22 0.08
0.20 0.20 0.20 0.20 NA
~=U.5.9/KG. Parallel Market Exchange Rates--3/
0.02 0.02 0.02 0.02 0.12
0.0l 0.0l 0.01 0.01 0.12
0.02 0.02 0.02 0.02 0.12
0.02 0.02 0.02 0.02 NA
0.01 0.01 0.0l 0.01 0.07
0.01 0.0l 0.01 0.01 NA

b1

of 40

0O 16

3 Sylis
:$1.00
420

00 1974- 1981,

40 -

FG

$1.00

= 1,00,

e NeNe

0
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Table 11
Monthly Rice Prices
Conakry, Guinca
1984H- 1986

Month [mported Rice Domestic Rice
Guincan Francs per 100 kg. bag
1985
March 6a2h 10, 250
April 7250 11500
May 8000 10750
June 8140 11905
July 11875 16131
August 13500 20000
Septemnber 18000 25333
Ocltober L0000 19000
November 8000 8000
Decewnber 9000 16750
1986
January 9590 18500
February 13762 19933
March 17853 21366
April 22000 22800
May 14000 30000
June 14000 30000
July 12000 21600
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UL. 4 Future Domand and Production

Population growlth +in Guinea has acceleratod to around 3 percent por
annum, similar Lo other African countries., Lnproved medical carns
and dicl have reduced dinfant mortality and reduced the dincidence of
the disevases which reduced population growth in the past. s the
birth rate gencerally does not fall until later in the development
cvolution, Guinea's population growth rate is likely to continue to
incrceasce in Lhe near fuluroe.

A rate of growth of 3 percent per annum would add 2 million people
to the population of Guinea by 1997. An increase of this magnitude
would roequire an dncrease in food produclion of 34 percent in order
For dmports and consumption per capita to remain constant at the
calculated 198% level.

lhe necd for development of marketing infrastruclure and transport
will continue to grow because of the rapid emigration to the
citics, lable 12 details the growth in agricultural produclivitly
necessary lto koep pace with population growth. It assumes
maintaining an equivalent degrec of self-suficiency as in 198% when
approximately 5 percent of caloriec needs were imported in the form
of 90,000 MI of rice.

Table 12

Growth In Population and Required Growth In Agricultural
Productivity 1/

1987 199 growlh

(nillions) (millions) (%)
Population 6.0 8.006 3.0
Kural populal ion 4.4 g. .80 1.9
Urban Populalion .2 220 6.5

(thousand«) (thousands)
ngric. prodoction 2,720% 31,084 3.0
Ny ea ('I(I ) ',{“)(_) I,'/‘);" 2.
Productivity : 1.0
Nooween dtn table 12 aboue, because balle the rural papulat ton - et
consequently the agricullural tabor lorce Cand Farmed arca, are

Increaning ol a slower rate than Ahe populalion as who o,
agqeionttural produactivily mosl increane if production iv 1o keop
Dot with the growing neod. ol {he poputat ion,

I Ancomp Uiore based on prevai Ling Crends in populalion cprotar
rates, urbanization and assompt ions as Lo ageicaltural Land use,

3



For this to happen farmers inust recieve prices which allow then
invest in fertilizer, dmproved sceds, pesticides, dmproved Lool
tractors or animal btraction; in short, in productivity enhancing
inpuls.

The state, for dts part, muslt be ready to invest in road
infrastructure, improved rail transport and ayricultural services
especially agricultural exlension.

fhe private sector must undertake significant investment as well,
transport and markelting, in addition food processing industries.

AL present low prices Ffor agricultural comnodities, profit margins
arc insufficicent for farmers to reinvest in their operations. Such
prices give little inducement For private investors Lo assume the
risks inherent in developing agricultural markets. The banks also
musk see sulfficient profit and saving being generated in rural
arcas, bofore they will be willing Lo extend branch offices
up-country.

In a country su heavily dependent on agriculture, to continue to
iimport large quantities of food aid, is to Lthreaten the very process
of modernization of domestic agriculture that would allow the
country to move fForward.

A4 -


http:producLivi.ly
























http:distri.bu
http:continua.ly












http:criti.ca

Table 14

RATNFALL PATTERNS - 1987 (AS OF JuLY)
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In 1987, the rains did not Follow the usual pattern. 1In the
weslbern parl of Upper Guinca, an dimportant rice producltion
area, Lhe rains began 1in April/May as normal. In June,

howoever, Lhe rains slopped and they have been much lighter than
auerage cver since.  Ns of this report, the rains in Maritime
Guinca have been much lTighter than average For the rainy scason,

fhe carlier rains in Upoer Guinea allowed some Farmers to plant
their crops carly.  Crops planted in April/May were able to
survive on the light rains, and were being harvested in

August . Howcver, a significanl amount of rice is also being
planted in July/August. There may be sufticient water for the
germinalion/ltransplanting and pollenization stages, but unless
the ralny period is uncommonly long, yields will suffer from
inadequale water during Lhe heading stage.

The tollowing table compares rainfall patterns this year with

normal years. Ns previously mentioned, the general decreasco
will have a negalive ceffect on crop yields. The decrease will,

however, be mitigated by the dincreased area planted to rice.
Since accurate planting figqures do not exist, it is impossible
to determine the net effect. We estimate domestic production
will be lower.









Program dare low by international standards, a positive rolturn
implics that the host country cconomy is growing al al Jleasl
that rale if they are to raise the future rovenues Lo roepay
inuestments undertakoen as a result of {he aid. Fhis ds of Lon
not the case and is also somewhat doubliul in Lhe case of
Cuinca

It avers that (uture Programs may be curtailod by cvents beoyond
Lhe scope of tLhe cualuation, namely, the unavailability of U.3.
ricoe. lhe Leam s Lrongly recommends Lhal rice nol be
substituled for by wheat or wheat Flour, because of {he adverse
cffoect in shifting domestic conswnption away f(rom a locally
produced grain to one which must be importoed.
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MEMORANDUM OF UNDERSTANDING
RELATING TO THE AGREEMENT
BETWEEN
THE GOVERNMENT OF THE UNITED STATES OF AMERICA
AlD
THE GOVERNMENT OF THF REDIRITA NF ANTMECA
FOR
THE GRANT OF 30,000 TONS OE RICE
UNDER
00D FOR PROGRE3SS PROGRAM

FISCAL TZAR 1986
























4- Le but poursuivi par le Gouvernement demeure
l'instauration de la véricé des prix.

Cependant, étant donné la faiblesse du pouvoir
d'achat découlant des Réformes Economiques en cours et le
caractere stratégicue du produit, la fixation d'un prix of-
ficiel demeurera provisoirement en attendant le relevement

du niveau des salaires et de la production locale.

3~ Lesprix des intrants agricoles ont été révisds

pour tenir compte des colts de revient.

Les prix sont fixés sur la base de la valeur CIF
Conakry additionnée des frajis exposes (Taxe Véritas, frais
de transit, frais du Port autcnome, frais de la Société Nava

et une marge de 10 3.

Ceci explique aujourd'hui les difficultés d'écou-

lement stock des socidréds d'Exat SEMAPE et AGRIMA concern

ct

de

par la distribution des lntrants agricoles.,
Le monopola Z'impor=tation Jadis réservéd i ces soci.
1'Ztac ast sucpraimé, aujourd'nul, grdce aux encouragements e-

AUX Aassurancus donnéass Par 12 Gouvernement, deux sociétés pri:

Ont commenceé i 3'installer.

h= Les mesures 2nergiques prises pour améliorer la
Securlcs au Pors de onakry ont porté leurs fruits malgré Gue
ques 1mperf:ctions. Le pourcentage de perte au Port est passe

depuis les réformes de 13 1 3 moins de 2 1 3 ce jour.



Par ailleurs, nous VOus transmettons ci(joint
le rapport bortant sur la description des opérations de
déchargement, de transvort, de ‘stockage et de vente du riz

déja regu ainsi que sur les versements actuels et 3 venir
des fonds de Contrepartie.

Quant au plan d'htilisation des ressources des

m

onds de Contrepartie, nous vous communiguerons nos propo-

Sitions ultdrisuremens.

En vous remerciant de votre précieuse collaboratior

veuillez agréer, Monsieur le Directeur, l'expression de ma
considération distinguée.

~~
. YT MNTISTRE P.I.
,“.”',.' i \i‘{-d\\v
’:‘l - R \?7.,.7‘ /
o 43 j\’ Uik
=" pE L
AN Dr QUSMANE SYLLA
. -~ .
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{7 (APPORT SUR LC DEROULEMENT DEC
OPERATIONS "VIVRES POUR LE PROGRES"

Suite a la signature le 15 Septembre 1986 de 1'Accord
"Vivres pour le Progrés™; la prewiére cargaison de 10,000 Tonne
des 30,000 Tonnes du Programme est arrivé A CONAKRY le 15 Noven
ore 1986 par le Navire EXPORT CHAMPION.,

Le 15 Décembre 1086 une autre cargaison de 10,000 Tonnes
est arrivée par le Navire "CALVESTON BAY"™ et le 15 Janvier 1987
la troisieme cargaiéon de 8.725 Tomnes est arrivé de mouveau pa
;Z’J(PORT CHAMPI Cl4,

Une quatriéme cargaison de 1.275 Tonnes est attendueen Mar
1987 ce qui compldtera le programime a 30,000 Tounes,

Ctaque cargaison q éte confiée a um Opérateur Prive chargé
de la réception et de 1g distribution aux Comnergants demi-gros
siste et détaillant, a la fin de chaque opération de déchar ge-
Ment, un rapport-q ote redigé, ’

Le tagon globale, les opérations se sont déroulégsde la
facon suivantes;

Cargaison: 574,500 sac

(%]

de 50 Kgs riz soit 284725 Tonnes

507,426 x 50 Kgs
37 jours

, = 7006
Moyemne e aecrar gemen t 700,79 T/

RESULTATS DCs OPBRATIOMNS D DEC’HJRGEI‘.!ENT
(en nombre de sacs)

BOBO Azl z Os BALDE TOTa

Bon état 199+723 199+ 555 173 414 572 0697

Céchirés 175 170 181 5206

Pourris 1.4 177 790 990

Mouilleg 25 25
1909917 1094902 174.410

5744238


http:567.4.26
http:ddtai.La

SOUS PAL s,

Bon.état 103.610 1034397 16642909 55343006
Déchirvés 3.702 3.1280 3.024 0e005
Pourris 14 177 790 990
Toubé mer 36 46 82 164
Mouillés - , 2 25 | 27
Balaymes cales 1.277. 1@277
Recondi tionnés - 912 755 . 10607 .
108.728 197714 170,984 5675426
MAC A s 1 Yy S
Bon étqt 1014406 191, 860 1644012 548.2068
~Avaries Port . 3.701 3¢343 34505 10,729
Avaries Magasing 2,085 1,488 684 4&257
Mouillés -"- 28 2 66 o],
Pcurris 47 2108 949 14204
Riconditionnés 324 912 757 2,003
1984771 19747123 1700903 5674447

RECAPITULATION DES REsULTATS (EN NOMBRE DE SACS)

ACCONI ER
Sacs Bon état 572007

="~déciiirds Port 52

" N

="a Mag. -
~"- Pourris 990
4"~ tombés mer -
"= Mouillsy 25

== reconditioninds -

TOTAL 5744238

SCUS FALAN

5534300
9,095
900

164

27

2044
—_———
507 426

MAGASINS DI FFERE?
548¢2068 2404209
" 10,729 10,203
402 57 4' 157
1,104 114
00 71
24093, 24993
567 447 6791

RECAPITULATICH DES COLMAGES EN TONNES


http:57:2'-.d7

Avant prehension S/Palan EXTRAPORTAGE MAGASINS T O
0E0 7, 562 89819 Ty 127 7, 128 121
pd 21 % 236 139,704 4, 287 4, 710 150
o BALDE . ,.48) 707 248,758 .7, 358 . 13, 065 . 327
[OTALy 673 505 478;281 '18} 772 24, 903 589
‘stimation manquants qvant prise en charge par l'acconier 67;505 Town
=" - ="~ entre le Navirve et le sous palan 4787 28 "=
-"- -"-  au cours du transport 18, 77 ="-
- -"a dats les maga sins 24}'90 -

Le poids recupérable apres recownditionnement deg sacs de
chiré est estime eittre 60 et 87 % selon les cargal sons,

- La cadence de déchargement de 700,70 Tomnes par jour e
supérieur dely’ a l'oéjectif de 600 Tonnes/Jour fixé dans le
\ . de ! .
morandum d'entente/qecord "Vivres pour le Progrés™ du 15

tenbre 193¢,

= Le pourcentage des manguants entre le Port et les entr

pOts est de 1,73 % ce qui est en dessous de lg norme de 2% dé
nie dans le Memorandiu,

= Le riz requ dans troig ou deux magasins selon les car-
gaisons, g été limédiatement mis a la consommation, ume semai
apres la fin de véception,

STOCKS ET VENTES Ay 25/02/1987

En vésumeé 11 q ¢te recu formii les nanquants et les 1ncon.

somuab les en bon étqt 2746053 Tonnes

avaries 552 ;07 "

TOTAL, 28.217,37 Tomnes

Vente auy 25/02/87 17,028

Tonnes
Calcul des Fonds de contrepartie

= R1z requ en hon étqt
27.665,3 x 93,000 F,G, =
- Riz recu en donmmg?
552707 T x 46;500 F.G. o

2}57228725900 F.G.

~&n . A9a9 . 966G


http:28-217,.37

Déduction pour frais 509.917i.126 F,q,

Montant g verser 2%0880627ﬁ029 FuG,
Montant déja verse 880,000,0c0 F,q,
Reste a verser gy 25/02/87 1&208;6272029 F.G,

Dans l'ensemble, les Op€ratidns dy Jrogramne "Viyres pour
le Progreg~ se déroulen t normalsement, Lamélioration future de
la sécurite Portuaire permettra d'abou
meilleurs,

tir a des reswhtats emcor

Lans les 2 MOL1S Q4 veyip les stocks du VeP.P, exercice

1986 seront €puisés, [l egt en conséquence OPPortin d'accélerer

la mise en train dy Programme 1ggs,



(/. UL OCZ FCHDS or «VUTREPARTICC

BU PROGEULL "VIVRCL veur LE procnps
LXERCICEZ; 193834

NAVIRE; "CaLverTor S Y DU 15/22/86
RICZPTICLN RC: Cts A5l

CRGLISCN:  z0.000 Ti pE gz

I)-‘ Qllﬂ“tité Z'CCHC oooo-oon-n'ooncco-eoooooo 90849'8 Ton}lcs
dont Bon stat; T T T 9.009,85 Toime

CJIJ."J:.J.IG:’@: Qooctvtow!v:ndcoutI‘)I.ﬂc :79,75 TO,‘I,IC

Il)= calenl des londs cle Cutttreparties

Riz rvogu on SOOIl Gtat,

$.060,305 92.CCC rgC = d490.296,050 FaG,
Riz cndoiags '
270975 N 40,300 g = 803584375 F,.G,

TCT. L, R 007305.44.426 .G

hY

Déduction pour frais = 177.00z,

Cy
t)

TCTAL:  Fonds do contreportic

a verser P e i e, 7:9,003¢Opg F.G.

Foncs de contrcpartic

déjd verser Tt e, sco.cco,cce g,

RCStC L\l VCZ‘SCI’ ® 000000 4:900030099 Foco


http:VIVur,.NL

/7 ALCLL DCC rouos pr CONTRLPRTIEC
OU PRCGR..LL "VIVRLS pour Lk PRCCrEes ™

NCRClICE 1986

NAVIRCD,; * LLPORT cliu.prcn LU z25/22/386

RCCEPTICNNAIKJ: Cts JAaLuoou AL o Bl dit BoBo

g PR a

CARGALlCCH 10,CCC TM oC =

[)e 2ucntite recie R 9.024,0 Tonmne:

dOHt: 8on état: ® P e e0 00000000944 00680’5 TOHHC:

L:)u.’OI.'H.‘IC’I_f]é: oco-oanuowwnocluoca 254'1 TO’I’IC.’:

Ll)= Calcil Hes foitcds o contrerrertie

Riz regu en bopy ctat
0.080,5 x 9p3.CC0O FG 900,236,500 r,C,
Riz endonunag ¢

<54,2 T X 46,5C0 FoCa 21,825,050 F.C,

TW.'..L:qonnoo'on.o'ltilo \Q:Q‘OIC:O:SO FGCO

- 4 . ld ’ - f/
Déduction pour frais 17005208240 IS, 8¢

ctal rfonds o Contrepartic
C

Yo —~ 3
A..Je-. let'acocnuootutlvla

Déja verse e e i e i, 380,CC0,000 F,G,

Reste a verser 00 35:,573,COLfF,G,



/7 ALCUL DEg FONDS DC CONTRZPART C
DU PROCR.wL "VIVRLS rour Lr PROGRLES "

NAVIREZ: EXPoRT CHAPICN U
t

RECEPTIUHI‘IAH\’E; QUSIWUIE CaLDZ "SANS Loi"

CARGAISON: 3,725 T Ry=

T e e
i

[)= Quantite recue;y I 84433,127 Tonnes
:‘io’zi bO;I éthqt: QO'Q'I'.I.I.C'...0.0 80314'95 Ton}llcs

eudommagé:...................0. 128,22 Tonnes

IT)= Calcul des Fondz de Conttrepartie

Biz recu ci bow dtat
3o32.4,05 T = 72.CCO r,C,

= 7734390,350 F,G,
Riz ercloiticig ¢
228,22 T 40,500 r,qG, = 9497.230 F,G,
7784787,53¢C F:Ga
Réduct Lon pouy frais = 152300.,654
wontant verseu = 6:00390.926 TG,
sontant verse = 2C0,CCo,0c0 CoGo
Reste g verser = 400,500,026 .G,
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PRIMARY CONTACTS

FOOD FOR PROGRESS EVALUATION, CONAKRY, GUINEA
AUGUST 5-28, 1987

Government of Guinea Counterparts to Evaluation Team

Mr. Boubacar Bangoura; Sct. of State for Commerce, Director of
Import-Export Division.

Mr. Moustapha diallo: Ministry of Cooperation and Plan, Section for
America and Ocenia.

Mr. Alpha Soumah; Ministry of Cooperation and Plan, Direction
Generale des Investissements Publics.

Evaluation Team

Mr. Paunl Greenough: AID/Washington, August 13-27

FVA/FFP/AFR (Team Chief).
Mr. 3tephen Sposato: AFR/DP, Economist, Africa Bureau Aug 4-20.
Mr. bavid Leong: AFR/PD, Program Analyst, Africa Bureau

August 6 22,

Mr. Robert Kidd: A.I1.D. KRegional Office; West Central Africa.

Abidjan Reglional Food for Peace Officer
August 4-23.,

American kEmbassy and USAID/Conakry

ME. William Mithoefer, Charge d'Attaires

Mro. Theodors Wood Stervinon, Acting AL1.D. Representative
Mr. Cralg MNoren, Project Development Ot ticor

Mro Wiltiam Hall, PLoado Program Assistant (P5SC)

Mro. Marte 10 Mahear, PLoAano Momitor (PsO)

be. Emmanuel Dew biarra, Sr. Program Assistant

secretary ot State tor Commerce (Aug. 20)
Mr. Faury roundiano

Aitonomons Porrt ot Conakry (PAC): Auqust 7 and 12, Port security
Lt. Bakery “Yraore, Deputy Director of PAC.






