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EXECUTIVE SUMMARY
 

TIPAN FIELD REPORT
 

After a hiatus of approximately six months, classes resumed at the
Agricultural University on 20 September. 
Though officially closed, the

faculty, staff and students of the university used the period in 
a number
of ways that permitted some progress toward selected project goals to be
 
made. 
A major committee on University Goals, Policies and Statutes

completed a substantial part of its mission. 
Student intern programs

were conducted and faculty meetings 
on teaching and research project

improvement were held.
 

A mid-term evaluation was conducted on 
the Peshawar and Urbana
 
campuses during September. 
The field team took advantage of the

evaluation to work with Agricultural University personnel to emphasize
the institutional development process as 
it relates to the overall
 
mission of the AU.
 

Two project staff members completed resident assignments and
departed for the U.S. 
 They were Martin V. Waananen, Teaching Program

Specialist, and Joseph Marion, Research Station Management Specialist.

Frederick C. (Fritz) Fliegel commenced 
a resident assignment as Rural

Social Sciences Specialist, but within two weeks suffered 
a fatal stroke.
His passing is 
a great loss to the University of Illinois, where he was a
 
senior faculty member, and to the Agricultural University.
 

Nomination for a resident assignment as 
Teaching Program Specialist

was made on behalf of Carl Hausler, Associate Professor in the SIUC
Department of Animal Industries. 
 Short-term nominations were made on
behalf of John W. Santas (Participant Training), Russell T. Odell and
Gilbert Kroening (Interim Project Administration), and Gary Johnson and
David White (Computer Software Installation and Training).
 

Ten AU faculty arrived in the U.S. 
to commence degree programs and
 two proceeded 
for technical training. The first two Ph.D. recipients,

Mushtaq Mian in Animal Husbandry and Mohammed Saeed in Food Science,

returned 
to the Peshawar campus and have begun to re-establish their

academic programs. Intersesbion workshops on the UIUC and SIUC campusesbrought together all the participant 
trainees from their scattered U.S.
training locations for a three day retreat to review progress made by the
Agricultural University and 
to consider an agenda for the coming years.
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QUARTERLY HIGHLIGHTS
 

The NWFP Agricultural University resumed classes on 20 September.

Although classes were 
suspended in mid-March, an unprecedented number of

University activities continued through the period ending 30 September.
 
Security against disruptions was greatly increased 
in late summer.
 

The Committee on University Goals, Policies and Statutes held 
five
 
meetings with numerous subcommittee meetings in July.
 

The TIPAN Project Evaluation Team arrived in Peshawar on 
8 Sep
tember after spending two days at the University of Illinois and a day

with USAID, Islamabad. The Evaluation Team departed from Peshawar on 30
 
September and completed team activities in Islamabad several days later.
The Evalation Team consisted of Dr. Elmer Kiehl, Dr. Fred Bentley and Dr.
 
Fred Tom.
 

A major Farming Systems Field Day was held 
on 24 September in the
 
Village of Trangri Paeen near Mansehra,
 

A Soils Field Day was held 
in Haripur on 30 September.
 

The first 
full quarter using the new commodities ordering system
was completed. Also container 13 
arrived on 20 September with fourth
 
year textbooks, typewriters and other items.
 

Local tender has been made for the purchase of 19 photocopiers.
 

Eighty-one faculty members applied 
for TOEFL and 12 for GRE
 
examinations.
 

Thirteen participants departed for the United States 
to begin
 
advanced degree programs.
 

Seven Research/Outreach Station Directors returned from non-degree

training in the United States. 
 After reporting to their colleagues on
 
the usefulness of their training, they were awarded certificates on 27
 
September.
 

Director of Outreach, Abdul Rauf Khattak, began 
a seven-week period

of training in 
the United States on Extension methods.
 

The Rabi (Winter Crops) Research Meeting was held on campus from 27
29 September.
 

The position of Associate Director of Research was 
advertised
 
nationally.
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Major steps were taken by the University in the consolidation and
 
management of Research/Outreach Station budgetary matters.
 

Meetings were 
held with all Research/Outreach Stations and academic
 
departments on the assignment of faculty time through split assignments

to teaching, outreach and research. 
Also discussed were individual year

end reporting (annual confidential reports).
 

Dr. Martin V. Waananen, Teaching Program Specialist, departed from
 
the Agricultural University on 20 August after a two-year tour of duty.
 

Mr. 	Joseph 11.Marion, Research Station Specialist, departed from the
Agricultural University on 31 August upon completion of a two-year tour
 
of duty.
 

Mr. Thomas McCowen, TIPAN Project Campus Coordinator, University 
of

Illinois, was an administrative visitor at 
the Agricultural University,
 
29 June-17 July.
 

Dr. Frederick C. Fliegel, Rural Social Sciences Specialist, arrived
 
at the Agricultural University on 
1 September. On 11 September he
suddenly became ill and died. 
 This is in a very great loss for both his
 
family and the NWFP Agricultural University.
 

FIELD OPERATIONS
 

Introduction
 

Teaching activities at the NWFP Agricultural University resumed on
20 September after being generally suspended in mid-March. Although

officially closed in mid-March, a number of teaching activities
 
continued 
to their normal conclusion at the end of the spring semester

and into the summer (See Quarterly Report 87-11). During the spring and

continuing to the end of this report period, 
a national commission of
five Vice Chancellors, with Vice Chancellor C.M. Khattak of the NWFP
Agricultural University at Chairman, held hearings and meetings with many

groups and officials throughout Pakistan to gain consensus on 
a way of

dealing with campus unrest. 
 The government and the Universities took
 
action in early summer to establish much tighter security measures 
for

the complex of colleges and universities in which the Agricultural
 
University is located.
 

Four major actions were taken to alleviate the problem of student
 
unrest:
 

1. 
Faculty members were enlisted 
to work closely with students
 
to explain the importance of continuing their education.
 

2. 	Students and others who were known to have violated
 
University campus rules of conduct in 
the past were
 
identified an-
 were held accountable.
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3. 
A security wall with limited and controllable entry and exit
 
points was 


4. 
built around the several colleges and universities.


A substantial law enforcement contingent 
was established within
 
the area of the several campuses.
 

The period since mid-March until full-time classes resumed on 20
September was 
used to great advantage in the institutional building

process. 
A number of meetings of faculty groups took place on 
teaching

and research project improvement. 
 The time was used to make
presentations to all academic and research/outreach units of the Uni
versity relating to split assignments (teaching, outreach and research)

and individual year end reports. 
 The Committee on University Coals,
Policies and Statutes completed about half of its 
assignment during this
period, the remainder of the assignment to be completed later this year.
 

The top leadership of the University, which includes Deans and
Directors, reached 
new levels of understanding relating to the 
total

problems and opportunities in the evolving "new" University. 
 Much of
this understanding was developed 
in meetings and committees such as
Thursday M'orning Staff Meeting, Department Heads Meeting, the Split
Assignment Conferences, the Committee on University Goals, Policies and
 
Statutes and the Evaluation event.
 

As an 
indication of faculty morale and dedication, most faculty

members were on-campus throughout the summer, a period of time that is
traditionally 
 et aside for vacations and 
is without extra personal
 
compensation.
 

INDIVIDUAL TEAM REPORTS
 

TEAM LEADER REPORT - Raymond G. Cragle 

Institutional Chanes and Organizational Restructuring (1.3)
 

The position of Associate Director of Research was 
nationally

advertised in September. 
Positions advertised in August include four
Regional Outreach Program Leaders, a Wrwmn/Rural Families Outreach
 
Program Leader, an Information Officer, and 
a Coordinator for the
 
Communication Services Center.
 

Personnel from all academic departments and research/outreach

stations were visited by TIPAN Team members during July and August

discuss split assignments 

to
 
for teaching, outreach and research activities.
Twenty-five meetings were held. 
 It is important to get these concepts


institutionalized, 
so that the year end reports for individual faculty


*Number in parentheses after section titles refers to the line with
 
the same title in TIPAN Work Plan 7. 
See Quarterly Report 87-lI 
for Work
 
Plan 7.
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members can ref:lect fairly the 
areas 
in which faculty members are to be
judged for merit recognition. 
Eventually the administration will wish 
to
know how much of the University's resources are being used in 
the
 
separate areas of teaching, outreach and research.
 

The Thursday Morning Staff Meeting resumed 
a weekly schedule in

September after following a relaxed schedule for July and August.
 

The Committee on University Goals, Policies and Statutes will 
resume

its work in early October. It did not 
resume meetings in September due
to 
the heavy schedule of meetings requested by the Evaluation Team.
 

Imp lementa tio (2, 3_)_
 

Most of the recommendations which have come 
out of the Committee on
University Goals, Policies and Statutes are 
in the form of revised policy

and 
statute papers. The Committee has yet to establish the quality
standards that should be adopted 
for the graduate school (the University
has 325 M.Sc. candidates in Advanced Studies), 
student admissions,
graduation at 
the B.Sc. and M.Sc. 
levels and for teaching, outreach and
 
research.
 

A draft of the University Mission Statement has been completed.

Similar statements 
for each unit within the University are yet 
to be
 
written.
 

TLing&4' 

Wi t h Uiversit 

The concept of 
a merged University is 
still very new (Appointed Day
for Handing Over was announced on 
10 June), but already there is
researcher based on campus who has field plots 
one
 

as part of his research at
several Research/Outreach Station locations. 
 Already pieces of farm
machinery 
are sent for repairs to Malakander Station (Campus) from other
Research/Outreach Stations and all of the budgets 
for Off-Campus

locations are now under control of the University.
 

New budgeting procedures 
for allocation of operational funds for
research/outreach were initiated for the 1987-88 fiscal year (1 July 1987
- 30 June 1988). The new procedures place allorations more nearly underthe control of those who are actually performing the work. Procedureshave been evolved for allowing multiple discipline teams to work onresearch problems. Pools for sharing of certain equipment, and nearlyall vehicles in the Research/Outreach system, have been formed. 

Nationaland InternationalLinkage (.4)
 

A tally of national and international linkages remained 
incomplete
 
as the quarter ended.
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The Agricultural University is beginning to initiate events which

will increase national and international linkages. 
 A National Conference
 
on Soil Micronutrients, to be held at 
the Agricultural University, is
 
being planned.
 

Annual Individual Reports (5)
 

Faculty members of the Agricultural University have traditionally

turned in annual reports which, after administrative review, have become
 
the Annual Confidential Report (ACR). 
 The ACR's to be submitted on 30

June 1988 will be written indicating individual activities in the areas
 
of teaching, outreach and research. 
 In the future, individual reports

will be reviewed according to the assignment split of the individual
 
between teaching, outreach and researnh.
 

Unit Annual Reports (5.
 

Departments and research/outreach stations submit unit annual
 
reports. Individual reports will be used 
as a base of information for
 
units to write reports and to standardize reporting.
 

Participant Training ({6.
 

See combined field/campus section on training.
 

Short-Term TechnicaJ Assistance (7)
 

Since March, there have been efforts to revise the plan for 
se
lecting short term technical assistance persons. The presence of the

Evaluation Team at 
the University in September helped considerably in
 
formulating a selection plan. 
 The new plan, including areas of spe
cialty where needs exist as 
well as suggested lengths of stay for short
 
term TA's, will be written early in the neAt quarter.
 

During the quarter, Thomas A. McCowen, Campus Coordinator, TIPAN
 
Project, University of Illinois, visited 
the University (27 June - 17
 
July). Many details of coordination were discussed 
including planning

for short-term and long-term technical assistance.
 

Architectural and Engineering Coordination (9)
 

Little activity in architectural and engineering coordination took
place during the quarter, However, as 
the quarter ended, a new schedule
 
of construction contract negotiations was 
issued by Skidmore, Owings and
 
Merrill leading to the possible beginning of construction in June 1988.
 

Monitoring and Evaluation (10)
 

Ti June and July, the Committee on University Goals, Policies andStatutes discussed the monitoring and evaluation of University programs 
on a yearly basis to establish benchmark data for measuring progress.
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The Committee resumes its deliberations in early October with a
 
completion date of its assignment now scheduled for late December.
 

The process of monitoring and evaluation was given impetus and
considerable sharpening through the visit of 
the Evaluation Team. Items

such as numbers of faculty Ph.D's, undergraduate students, graduate

students, and budgets have been summarized by year from the base year of

1983. 
 We expect to expand these data to include research and teaching

accomplishments and quality dimensions for students.
 

Master Work Plan (11)
 

TIPAN Project Work Plan 8 (1 January-31 December 1988) has been
 
scheduled for completion by December, 1987. 
Work Plan 7 has been
distributed to 
the Deans and Directors of the University with the request

that Work Plan 8 should be approved only after being reviewed by the
 
Thursday Morning Staff Group.
 

Teaching Directorate (12. 13. 14. 15. 16. 17. 37)
 

Dr. Martin V. Waananen, TIPAN Project Teaching Program Specialist,

has now completed his two-year tour and 
those work plan lines listed
 
under Teaching Directorate now become the responsibility of the Team.
 

The University began classes for the fall 
semester on 20 Sep
tember with 461 undergraduates and 325 graduate students enrolled. 
For
 
the first time, the entire undergraduate program is being taught under

the new semester system. Only the graduate program remains under the old
 
system but will change to the new program in the 1988-1989 school year.
 

As the quarter ended, a spontaneous effort in teaching improvement

occurred. Drs. Mohammad Saeed and Mushtaq Mian, 
two faculty members who

returned after having received Ph.D. degrees at 
U. S. universities under
 
the TIPAN participant program, began a Teaching Improvement Seminar which

will meet 
once a week during the fall semester. The model for the topics

to be presented is the Instructional Skills Workshop held at Southern
 
Illinois University.
 

An additional development occurred at 
the Graduate School (Advanced

Studien) level of the University. Two participants have started 
in
country research as 
part of their U.S. graduate degree programs. A

procedure has been established 
for appointing an NWFP Agricultural

University professor, who is 
a holder of a Ph.D. degree, as an in-country

academic mentor for the research phase of the student's degree

requirements. Dr. Iqbal Shah serves as mentor 
for Mr. Mohammad Ayaz and

Dr. Saeed Khan Khalil is 
the mentor for Mr. Mohammed Ibrahim Khattak.
 
Both students are M.S. candidates at the University of Wisconsin.
 

It 
is anticipated that more arrangements of this nature will be ,made
as more participants do their research in Pnkistnn. 
 It is expected that
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the Graduate School (Advanced Studies) for NWFP Agricultural University
will be established by December and 
that the standards for the new
Advanced Studies School will be heavily influenced by recently returned
participants who have earned the Ph.D. degree in the participant program

and by in-country research degree programs.
 

OUTREACH PROGRAM - R. William Seiders
 

Outreach Directorate Development (18)
 

51AIjag, 
Six new Outreach positions, approved by the Vice
Chancellor, were advertised in July. 
They include four Regional Outreach
Program Leaders, one Women/Rural Families Outreach Program Leader, and
one Information Officer. 
Due to inadequate response, all posts were readvertized in August. 
 Candidates will be selected 
as soon as the NWFP
Agricultural University Selection Committee meets, now 
tentatively

scheduled for late October.
 

The Vice Chancellor has requested each prospective candidate to
write a 50 page paper 
on how they would implement their respective

component of the Outreach Program with a minimum of support stiff and
maximum coordination with other agencies and organizations.
 

Policy, 
The "split assignment" sub-committee of the university-wide
Committee on Goals, Policy and Statutes met several times during the
quarter. 
Discussion papers were written on split assignmerz.s, periods of
appointment, split appointments, and outreach specialist designations.
Other areas considered were 
leave and travel policy. Although of concern
 
to the entire University, decisions in all of these 
areas have great

impact on Outreach.
 

OfficeSpace, 
A formal proposal 
was written and presented to the
Thursday Morning Staff Meeting for use of Room 29, or other adequate
space, as the temporary Outreach Center. 
 It was requested that offices
be provided for the Regional Outreach Program Leader for Peshawar Valley,
the Women/Rural Families Outreach Program Leader, and the Information

officer. 
 If close together, all of these professionals would be
supported by 
a minimum number of clerical staff. The Vice Chancellor
constituted a space committee to look into this proposal as well as other
 
pending space 
concerns.
 

Splitassignment meetings. 
 The most significant work during the
quarter was 
the series of meetings held with all departments on campu;
and all research/outreach station personnel off-campus on 
the
implementation of the concept of split assignments. 
The identification
of who will work in outreach and how much time will be spent in outreach

is essential to 
the further development of Outreach.
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As one of the first steps toward implementation of split assign
ments, a proforma has been completed by most personnel in the unified

University system. 
The survey is being summarized.
 

A schedule of suggested steps toward the full implementation of
 
split assignments with target dates was also written and communicated to
 
all persons. It includes a gradual formalization of the whole process

over a period of two years. 
 A formal system of split assignments should
 
be in place by 1 July 1989.
 

Dearmetinl 
 t Apart from the on-going assistance from the

Department of Agricultural Economics, Rural Sociology, and Extension,

other campus-based departments became active in the Outreach program

during the quarter. 
Two Assistant Agricultural Mechanization Officers
 
from the Department of Agricultural Mechanization have become very active

with Outreach providing considerable assistance with the setup and

demonstration of farm machinery and equipment. The Department of Animal

Husbandry provided a faculty member to assist with livestock judging as
 
part of a field day. 
The Soils Department spent significant aniounts of

time preparing for and carrying out 
a field day under the auspices of the
 
Outreach program.
 

Outreach Program Development (19)
 

Implementation Plan. 
The Director of Outreach completed the first
 
draft of the Outreach Implementation Plan based 
on the Policy Paper

written in 1985. It 
was reviewed by the Vice Chancellor who has
 
requested meetings to discuss the document upon the return of the
 
Director of Outreach.
 

Regional Outreach Planning Workshops. Four regional planning

meetings were held 
throughout the Province at Mingoro, Abbottabad,

Tarnab, and D.I. Khan during the quarter. The on-farm adaptive research
 
component of the Outreach Program was reviewed. 
These meetings were held
 
jointly with the Director of Research.
 

Calendar of Events and Activities. A Calendar of Outreach Events
 
and Activities was developed during the quarter. 
 It records what has

happened since 1 January 1987. 
 In the f ture it will be used as a major

planning document.
 

Technology Development and Transfer (20)
 

Mnnsehra Frming Systems Research (FSR) Pilot Project, 
 Several
 
meetings of the Mansehra FSR Pilot Project Steering Work Group took place

during the quarter at the Dhodial Research/Outreach Station to review
 
progress. 
Excellent results were obtained with the maize-based farming

system approach carried out during the Kharif season, 
even with the
 
unusually dry weather in the area 
this year.
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A major field day was held on 24 September at Trangri Paeen Village.
Over 600 farmers were in attendance. 
Along vith the presentations and
visit to see a
the crops in the field, a fairly large scale animal
exhibition and judging event was 
carried out 

component of the FSR project. 

as part of the livestock
 
The field day also included an exhibit
from the Livestock and Dairy Development Department. 
The Assistant
Agricultural Mechanization Officers/Outreach demonstrated 
to the farmers
the use of a new maize sheller and forage chopper.
 

Haripur Field Day, 
A field day 
was held 29 September to demonstrate significant results of fertilizer response 
on maize. 
 The field
work was 
carried out by personnel from the NWFP AU Haripur Soil Fertility
Laboratory. The most significant factor of this field day is 
that it is
the first time 
a major event was 
carried out jointly by a department on
campus (Soil Science) and 
an off-campus University unit under the
auspices of Outreach. Those attending the field day included 43
students, 7 faculty, 50 
farmers, 10 Extension workers, and 
8 persons from
various research/outreach stations. Two women also attended, one 
faculty

member and 
one student.
 

Sugar Cane Field Day. 
A field day was held 
on termite control in
sugar cane on 26 August at the Mardan Sugar Crops Research/Outreach
Institute. 
 Various sites throughout Mardan District were also visited.
This was 
held with PARC as 
part of a joint project.
 

Training/Continuing Education (2-2)
 

As part of the split assignment exercise, 
a Directory of Outreach
Trainers is being developed. The Directory will be used 
to assist in
joint NWFP AU and Agricultural Trainng Institute (ATI) training of
Agricultural Officers and Field Assistants.
 

PATA AriculturalOfficerandFieldAssistantsTraining.
 

A major training event during the quarter was 
for Extension
Agricultural Officers and Field Assistant working within the PATA
Groundwater Irrigation Project in the Malakand Agency. 
The training took
place at the Mingora Research/Outreach Station 9-24 September. 
The
training focused on Rabi crops.
 

National Seminar on Soil Micronutrien[tL
 

Several planning meetings took place during the quarter to prepare
for a national 
seminar on soil micronutrients to be held in December.
The primary leadership is coming from the Chairman of the Department of 
Soil Science.
 

ResearchDirectorate(24)
 

The 1987 Rabi Research Review was 
held on the University Campus on
27-29 Scptember. Planning for and 
execution of 
the Rabi Review was
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almost totally the responsibility of Director of Research, Mr. Siddiq.

It is noteworthy that, with very little TIPAN Project input, 
the quality

of the Rabi Review exceeded the 1986 Rabi Review. Projects were written
 
according to established proforma and very good discussions accompanied
 
reports.
 

Even though the 1987 Rabi Review shows improvement, considerable
 
additional progress in project concept, literature reviews, experi
mental design, measurement accuracy, project execution, resource
 
alloocation, and interpretation of data is needed.
 

New procedures for initiating and gaining approval of research
 
projects will be initiated as 
soon as the new Associate Director of

Research is hired. 
 The position of Associate Director of Research was
 
nationally advertised during the quarter.
 

Planning for the 1988 Kharif (Summer Crop) Research Review will
 
begin early in the next quarter. This Review is planned for February
 
1988.
 

Provide Guidance to and work closely with the Specialist in Research
 
Station Management (25)
 

The Specialist in Research Station Management ended 
a two year tour
 
on 31 August. The following is 
a summary of the Specialist's end of tour
 
report.
 

The scope of work outlined for this position by the Design Team and
 
the progress made are as follows:
 

I) Plan and supervise the land shaping and irrigation systems
 
chnges 24)
 

Very little has been done toward the leveling and shaping of
 
the land 
sLnce no precision earth moving equipment is
 
available. The head ditch has been surveyed and is being

lined. The profiles for the lateral ditches are being prepared

by the engineers. 
The plan is to build up ditch pads so that
 
the water level will be between 10 and 30 cm. above the field
 
level in the ditch. The grade will be nearly level with drop

structures installed where needed. 
 The field designs will then
 
be laid out with the borders perpendicular to the drop
 
structures in the lateral ditches.
 

2) Developa Dlan for land utilization and irriation based on
 
soil type and profile characteristics (27)
 

The recommendation by Dr. R. T. Odell and Dr. 
If.L. Portz to
 
have a complete soil survey of the University Farm before the
 
staffing of the TIPAN team was 
never seriously considered. The
 
soils department has no one 
qualified in soil surveying. The
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issue was pressed the first few months of 
the contract with
little support and no action. 
Plans were then prepared for the
utiljzat;on based on the needs of the departments and the
 
redesigned irrigation system.
 

3) Assist in the deyeloment of an Exuerimental Farm Policy 

This was accomplished in cooperation with the Research Spe
cialist and reviewed and revised by all the Directors of the
Off-Campus Stations. 
The policies are slowly being

implemented. 
 The policy guide for 
the University farm is 
still
in the review stages and will not 
be approved until the 
summer
 
vacations are 
over.
 

4) Establish operating and maintenance procedres (29)
 

This phase of the program required 
more time and yielded more
frustrations than any other. 
The proiessional staff lack

mechanical know-how. 
The language problem in dealing directly
with the equipment operators, mechanics and maintenance men,
 
many of whom are illiterate, always requires 
a translator who
understands English, but most 
could not make explanations 
to
the mechanics. 
 The lack of tools or a farm shop on most of
Stations is an 
additional handicap to repair and maintenance.

the
 

The University recently hired 
two Agricultural Mechanization
 
M.Sc. graduates who were given practical training. They will
continue 
to upgrade the shop facilities and 
train the personnel
 
on all the stations.
 

5) Recomnind training for farm suppor _J!) 

The groundwork has been prepared for training mechanics, oper
ators, and maintenance men, at 
the Millat Tractor Company in
Lahore and at 
the Pak-German Institute of Cooperative

Agriculture in Multan. 
 Irrigators have been identified for
 
courses 
,hen they are offered by other USAlD Projects.

farm managers will be 

Some
 
trained at CIMMYT in 
a course for
Experiment Statioi, Managers. 
 In addition, certain professional


staff members 
are being identified to take 
training in
Agricultural Mechanization at 
this University, the Farm
Machinery Institute, CIMMYT or 
at an American university or
trade school. 
 The Senior Farm Manager spent four months in the
states. 
The Horticulture Farm Manager attended 
a USAIDsponsored five-day course on 
trickle irrigation, and the two
Agricultural Mechanication graduates spent 10 weeks at the Farm
Machinery Institute, all financed by the TIPAN Project.
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7) Develop equipment and machinery requirements (31)
 

The additional machinery requirements for the University Farm
have been identified and 
some orders 
are being prepared for
current equipment needs, including spare parts for equipment

already put in service. Additional equipment will be needed
when the Farm building program is completed with storage

facilities for hay, silage and grain. 
Manure handling
equipment will also be needed. 
 Needs lists for all off-campus
stations have been prepared. These are 
being reviewed and

adjusted 
to fit the budgets allotted each station. 
 Some orders
have been placed and others will be written soon. No orders
could be placed for these stations until the merger was 
signed
(March 1987). 
 CIMMYT and TIPAN worked together helping a
Pakistan manufacturer develop a two-row planter and 
corn
 
sheller.
 

8) Develop in-service training for Farm 
support staff (32)
 

Many programs have been planned but 
are slow to be implemented.

The language problem necessitates these be taught by Pakistani
staff. 
 The Agricultural Mechanization staff planned 
to use the
students 
to assist in these programs, but the closure of the
Uni.versity 
on 17 March till the end of the 
term did not 
allow
this option. 
Dr. Rodda worked with the Agricultural

Mechanization Department to plan these programs.
 

9) Make recommendations 
to the A &E contractor
 

Many refinements of the Farm Center and 
the relocation of the
Livestock Center to 
the high land on the NW corner of the Farm
 were suggested to SOM architects. 
Most changes have been
 
worked 
into the final plans.
 

Learning Resources Center (34)
 

Library
 

Books and journal issues continue to arrive at 
the Library. Work
continues on 
entering the collection into the computer for better
 
maintenance and 
recall.
 

Computer Center
 

The Computer Center continued to receive heavy use 
through the
quarter despite the fact that 
this is a traditional vacation period.
of the computer laboratory was but one 
Use
 

activity contributing to 
an
unusually large number of activities occurring on campus during the
 
quarter.
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COMBINED OPERATIONS
 

Participant Training
 

Elements of the participant training component are conducted by both
 
field and campus backstopping personnel and are interactive. 
To avoid
 
repetition, the field and campus activities relating to training 
are
 
consolidated into a separate, major section.
 

An EFL (English as a Foreign Language) class with 19 students began

on 3 October. Students are 
primarily from the Research/Outreach
 
Stations.
 

Four participant nominees were registered for the 18 September

TOEFL, 65 were registered for the 24 October TOEFL and 12 
were registered

for the 21 November TOEFL. 
Twelve nominees were also registered for the
 
12 December GRE.
 

Two participants completed Ph.D. studies and returned 
to the AU
 
during this quarter. 
Another nine completed non-degree technical
 
training. With these completions, 
a total of three faculty have returned
 
to 
the NWFP from TIPAN sponsored degree study and 34 have returned 
from
 
non-degree training.
 

Ten participants departed for the U.S. 
to enroll for advanced degree

study and two departed for non-degree technical training during this
 
quarter. Thus, as of 30 September 1987, 
a total of 40 participants are

pursuing degrees and three participants are 
in the U.S. for non-degree

study. These 43 participants 
are distributed among 19 U.S. universities.
 

During this quarter, one 
participant did research-related travel to

Pakistan and two others returned to collect data in the NWFP for 
their
 
theses.
 

Intersession workshops during the period 9-21 
August were suc
cessfully completed. fall
Using the break between sumier session and 

semester, participants enrolled for long-term study were assembled 
in two

approximately equal-size groups for the 
"Instruction Skills" Workshop at
 
SIUC and the "Microcomputer Skills" Workshop at UIUC. 
Both of these
 
groups, along with participants arriving for Fall Term enrollment, were
 
brought together for a three-day retreat which gave the entire group of

participants the opportunity to review progress made at 
the NWFP AU under
 
the TIPAN Project and to consider an agenda for the coming years.

Programs and details on both workshops were 
sent to concerned individuals
 
in Peshawar.
 

The following applications for January 1988 admission to advanced
 
degree study were submitted:
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a UniversityDi in 

MUSTAJAB KHAN 
 SIUC 
 WEED SCIENCE
 

MOHAMMAD SHER 
 SIUC 
 HORTICULTURE
 

MAQBOOL ELAHI 
 SIUC 
 IIUMAN NUTRITION 

ANWAR FAZLI CHISHTI UIUC 
 AGRIC. ECONOMICS
 

IZHAR UL HAQ 
 OKLAHOMA STATE 
 SOIL SCIENCE
 

KURSHID AHMAD 
 UNIVERSITY OF MINNESOTA 
PLANT BREEDING
 

Near the end of the quarter the Director of Outreach began a training
 
program in the U.S. 
First, he participated in a four-week INTERPAKS
 
short course "Organization and Management of Agricultural Extension
 
Systems: A New Look at Knowledge Transfer." Following this he spent time 
in intensive study on the UTUC campus. 

At the close of this quarter, Academic Enrollment and Term Reports
 
were transmitted 
to the TIPAN Project Officer and other concerned
 
individuals in Peshawar. 
These reports provided detailed information on

1987 Summer Session performance and 1987 Fall Term plans for all TIPAN
 
participants enrolled in long term 
programs of study.
 

Commodity Procurement
 

The first full quarter has been completed using revised procedures

for ordering and identifying commodities for specific delivery points

within the University.
 

Container 13 
(20 foot seagoing) arrived on 20 September. This
 
shipment contained the textbooks for fourth year classes, 49 manual
 
typewriters plus research instruments.
 

In-country purchases 
are increasing as the Research/Outreach Uplift

Program gains momentum. 
A broad array of common items such as repairs

for farm machinery and 
locally available educational materials are
 
beginning to be purchased. Delivery time 
is much less than front the
 
United States. Decisions of this type 
are being made with the concept of
 
quickly getting stalled programs moving and quickly initiating new
 
programs. 
 The principle of "limited continuing support" for these
 
programs is being observed. As a stalled program is rescued 
or a new
 
program is initiated, steps are being takcn to 
establish continuing
 
support for programs from regularly appropriated University funds.
 

Problems associated with the operations, repair and maintenance of
 
the second order of computers supplied for administrative and research
 
operations at AU were increasingly reported during the quarter.
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Contractor and USAID attempts to resolve the problem at long range were
 
not successful. Suggestions that Dr. Gary V. Johnson address this issue

during his proposed TDY in computer software orientation/training had not
 
been approved by quarter's end.
 

To illustrate the serious 
nature of the problem, USAID advised UIUC
 
that costs 
of the computers might be disallowed. UIUC continued to work
 
with the manufacturer (Zenith Data) 
to resolve both the operational and
 
service issues. 
 Zenith has issued a letter stating steps to be taken to

deal with 
these issues and UIUC has indicated that it is prepared to send

Dr. Johns'n to Pakistan - using other institutional resources - to assist
 
in the effort. lie 
departed early in the succeeding quarter.
 

PROJECT BACKSTOPPING
 

TIPAN Project Work Group, (PWG) 

The PWG met on 23 July and 17 
September at Farina. Participation of
 
PWG members in the participant workshops in August permitted informal
 
discussions on TIPAN. Major agenda items were long- and 
short-term
 
project staffing, reports from those returning from short-term
 
assignments, 
summer workshops for TIPAN participants and updates on
 
participant training and commodity procurement.
 

Project Staffing
 

UIUC Professor Frederick (Fritz) C. Fliegel, made a pre-assignment

visit to the NWFP Agricultural University, 7 to 17 
July, prior to taking

up a long-term assignment as Rural Social Sciences Specialist on 
I
 
September. Professor Fliegel became ill at Peshawar and died 
on 11
 
September, a major loss 
to his family and friends, the NWFP AU, and
 
TIPAN.
 

The UIUC/SIUC search committees for the Research Program Specialist

and Teaching Program Specialist positions were active during the quarter.

SIUC Professor Carl L. Hausler was nominated for the Teaching Program
 
Specialist position on 10 September and preparations were made for travel
 
for pre-assignment consultation.
 

The Research Program Specialist Search Committee finished receipt

and review of credentials of applicants for the position. 
Acceptable

nominees are among the applicants; however, the Committee has intensified
 
its search for 
a candidate internal to UIUC/SIUC.
 

Near the end of the quarter, TIPAN Team Leader Cragle recommended
 
that efforts to fill the 
Research and Teaching positions be put "on hold"
 
pending review of recommendations of the Evaluation Team.
 

Responding to a request from Dr. 
Cragle for administrative support

while he and Dr. Seiders are 
on home leave during the OcLober-December
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quarter, the PWG initiated recruitment of administrative TDY support
during this period. Professor Russell T. Odell, a member of the TIPAN
Design Team, was nominated on 22 September to 
serve as Interim Team
Leader during October and November. 
Dr. Gilbert H. Kroening was
nominated 
on 23 September to provide technical and 
administrative support

during November-December.
 

Two members of the Project Work Group completed short-term
assignments at 
the NWFP AU early in the quarter and reported to the PWC
at its 23 July meeting. 
 Dean James Tweedy, SIUC, advanced the work of
the AU Committee on University Goals, Policies and Statutes through his
consultancy 
to evaluate the administrative and 
academic procedures of the
AU. See TIPAN Report C-16. 
 Thomas A. McCowen, UIUC TIPAN Campus
Coordinator completed 
an administrative consultancy 
on 17 July. See
TIPAN Report C-17. Plans were 
laid for 
a third member of the PWG, John
W. Santas, to serve 
a consultancy at 
the AU in October to assist with
 
planning for participant training. 

Participant Workshops 

The PWG provided oversight to the planning and conduct of the
workshops for participants held at UIUC and SlUC 9-21 August. 
 Individual
members of the PWG participated in 
some or 
all of the workshops. The
experiences of 
the 1986 and 1987 workshops were reviewed concluding that
the workshops are a significant supplement 
to the training received by
the participants at 
their respective universities. Planning was
initiated for workshops to be held during the summer of 1988. 

Faculty Liaison Groups (FLG)
 

The primary activities of the FLGs 
were service on search committees
for the Teaching Program Specialist and 
Research Program Specialist
positions, instruction in the 
summer participant training workshops, and

meetings with 
the Evaluation Team.
 

TIPAN Evaluation Team
 

The TIPAN Evaluation team wai UIUC 2-3at September to study thedesign and development of TIPAN and to review the several components of
project backstopping by UIUC and SIUC. 
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PROJECT PERSONNEL
 

The 	following is 
a summary of TIPAN Project personnel from I November
 
1984 to date.
 

I. 
Home Office Personnel
 
A. 	Coordinating Office
 

1. 	Campus Coordinator - Thomas A. McCowen - 25% - 11/01/84
present

2. 	 Senior Project Advisor - William N. Thompson - 457 - 11/O1/8/1
prescnt
 

3. 	 Training Officer - John W. Santas - 25% - 11/01/84-present
4. 	TTPAN Secretary -Kimberly Oliver - 100% - 2/4/85-9/6/85
5. 	 TTPAN Secretary - B'th MeKown - 100% - 10/1 4 /85-prosent
6. 	 Accountant - Diana Clasgow - 15% - 2/28/86-pres ent7. 	 Principal Representativ - SI11U - Cilbert Kroening - 17% 

1/87-present 
8. 	 TIPAN Secretary - STUC - Sheila Tare - 60% - 12/85-12/86; 50% 

- 1/87-present 

B. 	Faculty Liaison Group Ch.iirpersons

1. 
Engineering Applications & Food Technology 
- James 0. Curtis 

8% - 2/21/85-8/31/85; 4/30/86-8/20/87

1. 	Engineering Appl 4cntions & Food Technology - Errol D. Rodda 

8% - 8 /21/87-present 
2. Learning Resources Center - John Behrons - 8% - 2/21/85

8/20/85 
3. 	 Learning Resources Center - Violet Malone - 8% - 8/21/85

present
4. 	 Plant Sciences - James B. Sinclair - 8% - 2/21/85-8/31/85; 

5/21/86-6/20/86; 6/21/87-7/20/87*
 
5. 	Rural Social Sciences - Andrew J. Sofranko - 8% - 2/21/85

8/31/85; 5/21/86-6/20/86; 5/21/87-6/20/87*

6. 	 Animal Husbandry (also SIC Principal Representative) - Howard

11. Olson - 25% - 7/85-12/86 (07 	 - 1/87 - present) 

II. FIELD STAFF
 
A. 	 Resident 
1. 	Research Program Specialist - Raymond C. Cragle - 7/13/85

3/14/87; Interim Team Leader & Research Program Specialist 3/15/87-5/25/87; Team Leader 5/26/87-8/20/87; Team Leader &
Institution Development Specialist - 8/21/87-present

2. Outreach Program Specialist - R. Willim Scider. - 6/21/85
present


3. 	Team Leader & Institution Development Specialist - Errol D.
Rodda - 6/1/85-3/14/87; Tnstitution Development Specialint 
3/15/87 -8/20/87


4. 	 Research Station Development Specialist - Joseph II. Marion 

9/30/85-9/30/87

5. 	 Teaching Program Specialist - Martin V. WaInanen - 8/11/85

8/20/87
6. 	 Rural Social Sciences Specialist - Frdevick C. Fliegel -

8/30/87-9/11/87 (deceasd) 
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B. Short-Term
 
1. Interim Team Leader 
- William N. Thompson - 2/7/85-3/25/85
2. Interim Team Leader 
- Thomas McCowen - 4/1/85-5/31/85
3. Institution Development 
- Errol D. Rodda - 3/15/85-4/5/85
4. Teaching Program - Martin V. Waanan.n - 4/16/85-5/8/855. Telecommunications - Lawrenco P. Boutempo & Lynn D. lafferty -

4/85

6. Rural Social Sciences - Frederick C. Fliegel - 11/9/85

12/3/85;7/7/87-7/ 7/87

7. Animal Husbandry - Howard I. Olson - 11/25/85-12/5/85
8. Participant Training - John Santas - 11/23/84-12/14/86. 

11/15/85-12/3/85
9. Administrative Visit 
- Thomas McCow, - 11/24/84-12/14/84; 

1/4/86-2/3/86; 2/21/87-3/10/87; 6/27/87-7/17/87

10. Microcomputinq - Gary Johnson - 2/5/86-3/7/86
11. Microcomputing - Anthony Kerber - 2/8/86-10/31/86
12. Microcomputing - Zainul Kzizan -2/5/86-3/7/86
13. Improvement of Instruct ion and Ilorticnl lture - Will i am George 

3/29/86-4/29/86

14. Livestock Facility Derign - James; Curtis - 3/29/86-4/29/86
15. Production Economist - Duane Erickson - 5/3/86-5/30/86
16. Agricultural Mechanization - Robert Wolff - 5/10/86-6/6/86
17. Administrative Visit - John .J. Nicholaides - 9/18/86-9/25/8618. Weed Control Special i:;t - Emerson Nafziper - 2/7/87-3/10/87
19. Monitoring and Evanation -
William N. Thompson - 2/7/87

3/10/87
20. Rural Social Sciences - Andrew Sofranko - 2/14/87-3/10/87
21. Forage Production - Herbert Portz  3/6/87-4/9/87
22. Executive Visit - John R. Campbell - 3/14/87-3/27/87
23. Executive Visit - James A. -Tweedy 3/14/87-1/27/87
24. Consultant in Administration - James A. Tweedy - 6/1 3/87

7/3/87
* - FLC chairs on academic year (9 mo.) appointment. One month . alary(8.25% on FTE has is) is paid in summer for work performed thro. ghoit the 
year.
 

EXPENDITURE REPORT 

Line item expenditures for November I , 1984 to )ecember 31, 1986,Quarterly for 1987, and tototal September 30, 1987 are shown in TableTable 2 shows line item expenditures reported for in-country needs March 
1. 

1, 1985 to December 1986, Third31, 1987 Quarter, and tototal October 1,
J987. 



IIFAN EXPENDITURE REPORrS
 
NOVEMBER I, 194 THROUGH DECEMBER 31, 19116
 
QUARTERLY 190/ AND IOTAL TO SEPTEMBER 30, 
19HI7
 

11/1/84 THRU isr QUARTER 'ND (JArIER 3R) OLIAk TER 4111 0IJARTER GRAN It)TOIAI12/31/86 
 1907 1911'1 19H7 19B/ iRlIi 9/30/11/
 

1. SALARIES 1649,951.07 31 06,j51. 35 I144, 51,./6. $ I , 2..I. FRINGE BENEFITS 80,272.36 14,237.13 21,34.1 
0..00 $1,01(. . / 

12,02/.09 0.00III. INDIRECT COSTS 1 '7,H79.4338,289.05 52,046.90 64,124.9/ .;9,Uto0.-1 0.00IV. TRAVEL 1, TRANSPORTATION ,142,324.55 14,6,75.60 I2,087.0. 29,442.44V. ALLOWANCES 0.00 191,':'a.64125,224.24 24,936.00 29,064.69 20, 647.37VI. OTHER DIRECT COSTS (0.0(0 2) 7, 1i1 2.-.60,766.51 7,56R.;5 
 6,'.43. Io 9,00i. 194VII. TRAINING 0.00 tl4,411.4/
761,735.10 175,295.50 204,317.35 149,R95.99VIII. EQUIPMENT ACE (1.00 ,21 , ?43.'4891,649.65 72,142.00 1It5, 086.09 54,024.09 0.00IX EOUIFMENT LOCAL 1,4I , t.o;6,266.42 0.00 0.00 0.0) (,, :'X. MISC TRAVEL EXF' 
 0.00 0.00 0.00 0.00 0.00 
 . 0 
XI. T 0 T A L $3,056,479.15 S460,753.01 4
$595,643.17 1 :j9,910.36 
 $0.00 $4,5jfo,/U&a,9
 

ABOVE NUMBERED HEADINGS ARE TOTALS FOR SAME NUMPERED HEADINGS ON PAGES
 
2 THRU 4
 

http:1:j9,910.36
http:595,643.17
http:S460,753.01
http:3,056,479.15
http:6,266.42
http:54,024.09
http:72,142.00
http:891,649.65
http:149,R95.99
http:204,317.35
http:175,295.50
http:761,735.10
http:60,766.51
http:29,064.69
http:24,936.00
http:125,224.24
http:191,':'a.64
http:29,442.44
http:14,6,75.60
http:142,324.55
http:52,046.90
http:338,289.05
http:12,02/.09
http:14,237.13
http:80,272.36
http:1649,951.07


EXPENDITURE REPORT 

TIPAN PROJECT 
TABUIIH I - PAGE 2 

11/84 - 9/87 

CUMULATIVE I I/1/04 
THRU 6/67 7/67 /7 9/I17 liI AI. ritu 9/30 /1(! 

1-5-25231 

1. SALARIESH.O. ACADEMIC 
H.O. SUPPORT 

197,116.51 
59,687.56 

14,664.59 
1,35H.61 

16,575.02 
3,401. 1.1 

11,154. 10 
I,160.24 

43,093.79 
6, 170.51 

240,210.30 
65, u00.07 

I. 

III. 

FRINGE 

INDIRECT COSTS 

19,803.55 

122,424.97 

1.624.43 

5,662.3B 

2,Ot0.45 

6,690. 15 

F0. 11 

7,911.14 

4,504.99 

20,27H.67 

24, 1F1. A,4 

14',073.,4 

IV. 

VI. 

TRAVELUS 
INTL 

OTHER DIRECT COSTS 

22,722.23 
0.00 

40,592.64 

268.00 
0.00 

033.9/ 

1,790.41 
0.04) 

6,07H.34 

9,759.56 
0.00 

2,W/,4.93 

11,611.96 
0.00 

9,27/. 24 

34,54'4.21 
0.0( 

'il1, 9.IR 
IX. EQUIPMENT & SUPPLIES 3,151.94 0.00 0.00 0.00 0.00 3,1!1.94 

XII. T 0 T A L 473,499.40 24,411.98 36,574.04 34,137.16 95,123.1IH '60,622.t'1! 

1-5-40319 

I. SALARIESF.S. LONG TERM 
F.S. SHORT TERM 

559,880.74 
83,894.20 

16,020.99 
5,815.46 

26,966.26 
6,2311. 141 

11,9!5.67 
0.00 

54,964.92 
12,054.14 

1614,[H4lt.66 
95,94t..4 

II. FRINGE DENEFITS 96,04H. S I ,993.42 3,fl49. 71 I.591.97 7,44-2. 10 103,4 0.91, 
I1. INDIRECT COSTS 286, .56.77 11,!;61.27 19,79'.33 97,01.79 37,431.39 324,3HfI. 1, 
IV. TRAVEL (UNIV EMPLOYEES)INTERNATIONAL 3111 

FREIGHT 4540 
STORAGE 4545INT'L PER DIEM 3112 

92,129.90 

40,911.96 
13,208.59

114.50 

5,911.94 

0.00 
0.00 
0.00 

4,060.06, 

0.00 
1103.72 

0.00 

56t32.93 

0.00 
1, 5.111 

0.00 

15,604.93 

0.00 
2,019.53 

0.00 

10/,73'4.f3 

40,911.9t 
15,220.12 

114.S0 

V. ALLOWANCESSUNDAY DIFF 4900 
EDUC ALLOW/TRAV 4910 
POST [)IFF 4911 

29,106.13 
13,612.76 

136,506.04 

732.80 
0.00 

3,990.6; 

1,520.42 
0.00 

6,261.51, 

117.78 
11,60'... 12 
3,(1. 02 

2,971.00 
11,605. 12 
14,071.2-i 

32,077.13 
25,1/.f0 

10,577. :'9 
VI. OTHER DIRECT COSTS 

STAFF PREP & SUPPORT 4292 
23,920.79 
2,057.13 

160.73 
0.00 

91.94 
0.00 

0.00 
359.00 

252.61 
359.00 

24,101.41, 
2,416.1: 

IX. EQUIPMENT &, SUPPLIES 3,114.40 0.00 0.00 0.00 0.00 3,114.40 
XI. T 01 T A L 1,3101,470.8f6 43,107.28 69,692.60 45,6ih.090 56,76.0, 1,540,2416.91 



EXPENDITURE REPORT 

TIPAN PROJECT 
I'AIBILI I - PAGIE 3 

11/84 - 9/07 

1-5-40321 D.E. 

CUMULATIVE 
THRU 6/87 7/B7 8/67 9/87 TOTAL 

II/1/O4
THRII 9/30/67 

VII. 

MAINTANCE - B100 
THESIS - 8150 
EQUIPMENT - 6151 
TRAINING ALLOW  0152 
HEALTH INS - 8153 
US TRAVEL - 6154 
INT'L TRAVEL - 0255 
TEXT BOOKS - 0156 
00OK MAILING - 8157 
RESEARCH - 8150 
TUITION & FEE - 0159 
TYPING - 6190 

subtotal 

470,909.84 
6,396.32 
6,490.04 
33,677.21 
30,960.99 
24,522.74 
15,634.19 
36,980.00 

600.00 
20,774.66 

296,714.45 
3,196.02 

948,857.26 

37,335.10 
726.33 

0.00 
770.00 
480.00 

4,639.42 
1,30O.00 
4,745.00 

0.00 
1,547.49 
(6,117.00) 

102.38 
45,200.72 

37,555.69 
300.0 
0.00 

3,541.00 
1,000.00 
6,R!4.50 

0.00 
2,I I..0 

0.00 
476.14 

11,966.15 
357.93 

63,941.01 

22!,7 .. 85 
I , 00. 00 

0.00 
644.50 
400.00 

I,9S!.65 
1, 606.77 
(325.00) 

(0.00 
5. 0.02 

13, 6;.00) 
00.00 

26,9,3.57 

97,624.8: 
2, 026. 33 

0.00 
4,561.50 
2,600.00 

13,399.5/ 
4,96.71/ 

5,533.50 
0.00 

2,n4n.15 
2,101. I5 

540.31 
136,084.10 

5,534.66 
0,422.65 
6,490.04 
'D,0,2311.71 
-3,1,40.99 
3/,' 22.;1 
:0,&20.96 
42,51.!,0 

600.000 
2',L19.I1 

300,900.60 
3,73/.13 

1,004,941.31, 

II1. INDIRECT COST 626.59 265.27 516.59 I;.11) 779.75 1,406.:4 

XI. I U 1 A L 949,483.85 45,473.99 64,458.40 26,931.46 136,Hh.0-5 1,016,4 7.70 

1-5-40322 N.D 

VII. 

NON ENROLLED
MAINTENANCE - 4912 
EQUIPMENT - 4913 
TRAINING ALLOW  4914 
HEALTH INS - 4915 
US TkAV - 4916 
INT'L TRAV - 4917 
TEXT BOOKS - 4918 
BOOK MAILING - 4919 

non enrolled subtotal 

89,669.29 
2,523.44 
40,054.15 
3,371.50 
13,015.60 

268.49 
1,180.00 
900.00 

150,962.47 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

1,836.68 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

100.00 
1,936.68 

(304.79) 
0.00 

2,550.00 
8]O. 00 
0.00 
0.00 
0.00 

60.00 
2,385.21 

1,531.09 
0.00 

2,5',0.00 
10.00 
0.00 
0.00 
0.00 

160.00 
4,321.09 

91,201.18 
?,5j-.44 

42,604.25 
3,452.50 

13-,015.60 
21,0.49 

2,2100.00 
1,060.00 

255,304.36 

VII. 

ENROLLED
MAINTANCE - 8100 
THESIS - 8150 
EQUIPMENT - 8151 
TRAINING ALLOW - 6152 
HEALTH INS - 8153 
US TRAVEL - 0154 
INT'L TRAVEL - 8155 
TEXT BOOKS - 8156 
BOOK MAILING - 8157 
RESEARCH - 8158 
TUITION & FEE - 8159 
TYPING - 8190 

enrolled subtotal 

16,523.40 
0.00 

421.76 
2,201.56 
520.00 

1,189.50 
0.00 

1,220.00 
120.00 
0.00 

19,322.00 
0.00 

41,500.22 

7,552.50 
0.00 
0.00 

1,000.00 
0.00 

390.00 
0.00 

325.00 
0.00 
0.00 

900.00 
0.00 

5,167.50 

1,635.00 
0.00 
0.00 
34.00 
0.00 
0.00 
0.00 
0.00 
0.0) 
0.00 

1,000.00 
0.00 

2,669.00 

1,400.00 
0.00 
0.00 

(26.50) 
700.00 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

1,653.5o 

5,667.50 
0.00 
0.00 

1,007.50 
k00.00 
390.00 
0.00 

32n.00 
0.00 
0.00 

1,900.00 
0.06, 

9,490.00 

22,100.90 
0.00 

421.76 
3,209.01) 
720.00 

1,579.50 
G.00 

2,545.00 
120.00 
0.00 

22,222.00 
0.00 

50,9911.22 
I1. INDIRECT COSTS 45,252.59 5.29 584.081 720. 

' 
3 1,310.50 46,563.09 

XI. T 0 T A L 237,743.28 5,172.79 5,190.56 4,759.04 15,222.39 'ti2,865. 67 



EXPENDITURE REPORT 

TIPAN PROJECT 

11/84 - 9/87 

lAlh - PA;I 4 

I-5-25232 ACE 

CUMULATIVE 
THRU 1/87 7/87 8/07 9/07 TOTAL 

II/04 

THRU 9/30/D/ 

VIII. LIBRARY SUPPLIES 2120 
VIII. SHIPMENT 4540 
VIII. EQUIPMENT & SUPPLIES 

XI. T 0 T A L 

56,249.61 
89,756.32 

932,672.01 

1,078,677.94 

0.00 
0.00 

2,264.19 

2,264.19 

0.00 
460.2? 

48,592.30 

49,052.-W 

0.00 
0.00 

2,700.13 

2,70U.13 

0.00 
460.27 

n3,564.62 

n4,024.09 

56,249.61 
90,216.59 

986,236.63 

1,I32,70'2.W 



'rABLEI 2 

PLCOU - 87 

TIPAN LOCAL CURkEENCV EXPENDIIURE REPORT
MARCH 1, 1985 
TO DECEMBER 31, 1986
 
MONTHLY FOR 1987 THIRD UUARIER 
TOTAL TO acroDE14 I, 19H7 

RUPEES 

3/01/85 
THRU 

6/30/86 

7/9/87 
THRU 
3/1/87 

8/2/87 
THRU 

9/2/07 

9/3/87 
THRU 

10/1I/87 

TOTAL 
3RD QUARTER 

1987 

3/1/85 
THRI 

10/l/87 

I. SALARIES 
I. FRINGE BENEFITS 

I1. INDIRECT COSTS 
IV. TRAVEL & TRANSPORTATION 
V. ALLOWANCES 

VI. OTHER DIRECT COSTS 
VII. TRAINING 
VIII. EOUIPMENT & SUPPLIES LOCAL 

IX VEHICLE EXPENSE 
X. MISC TRAVEL EXP 

XI. DISCREPANCY PV-RI & PV-R2 
XII. DISCREPANCY SEE NOTE BELOW* 

XIII. DISCREPANCY SEE NOTE BELOW* 

670,h35.00 

0.00 
0.00 

1,065,252.30 
137,604.39 
147,861.00 
106,220.00 
484,113.61 
121,847.38 

0.00 
134.00 
800.00 

15,885.00 

49,949.00 50,-'4.00 
0.00 0.00 
0.00 0.00 

8B6,038.00 61,112.00 
.00.00 0.00 

2,415.00 13;,72u.00 
2,021.00 f,33o.00 
10,733.00 26,264.00 
26,001.00 5,424.00 

0. 00 0.010 
0.00 0.00 
0.00 0.00 
0.00 0.00 

52,80/.00 
0.00 
0.00 

15,282.00 

S0,425.00 
25,115.0 
30,962.00 
2,500. no 

0.00 

0.0-1 
0.00 

153,050.00 
0.00 
0.00 

162,432.00 
0.00 

172,560.00 
35,526.00 

1 7,959.O 
3.3,91 . 0 

0.00 

0.00 
0.00 

823,605.00 
0.00 
0.00 

1,227,684.30 
137,604.39 
320,421.00 
921,754.00 
602,072.6 1 
155,778.30 

0.00 
134.00 

0u.00 
o,005.00 

XIV. T 0 T A L - (RUPEES) 3,514,475.60 171,163.00 291,144.00 2117,151.00 675,458.00 4,189,933.68 

NOTE -
RS 800.00 DISCREPANCY IN ACTUAL EXPENDIURES AND TOTAL
FOR REIMBURSEMENT REPORTED ON PAYMENT VOUCHER #O
 

NOTE - RS 
15,885.00 DISCREPANCY 
IN ACTUAL EXPENDITURES AND TOTAL
FOR REIMBURSEMENT REPORTED ON PAYMENT VOUCHER 019A.
 

/(
 

http:15,885.00

