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I. -w 
A. 	 Major Procgress Indicators 

1. 	 Managemnt Training 

a. Training Implementation Plan ompleted for Pakistan 
Audit 	Department's Audit and Acomts Training Institute 
(AATI). The plan is accepted and specific action steps
identified for implementation. 

PIM's strategic development plan has been submitted to 
GOP for funding to cxumlenent AID's proposed share. 
Meanwhile, the plan serves as a guide for planning. 

NIPA/Karachi's strategic development plan approved in 
part by its Board of Directors. New director traveled 
to U.S. on study-tour to confer with consultant who 
aided plan development, and to learn more about 
application of such plans as well as study comparable
training institutions. 

b. 	 New course successfully turned over to training
institution faculty after three AED supported iterations 
at NIPA/Lahore. Management Information Systems module 
in Advanced Traiing Program will be implemented soley
by NIPA/Lahore staff in future. 

Three new programs agreed to for PIM with needs 
assessments and implenentation dates set in caming 
Report periods. 

Second Training of Trainers course at NIPA/Lahore
supported by AED consultant. Client Participants are 
PAD trainers, sane of whom also act as internes to learn 
how to train trainers in their own institution. 

c. 	 Thirteen faculty and staff received AED managed activity
contributing to their training or administrative 
competence, ranging fran counterpart work with 
consultants, to overseas training under the USAID 
scholarship program. 

2. 	English as a Seoond language
 

a. Center for Intensive English Language Study (CIELS)

opened January 12 and trained 130 government officials 
during the period. Accomplishment measured by TOEFL 
gains is equal to similar classes in the 	United States. 
Three-level curriculum in eight week segments developed
for students who may spend from 8 to 24 weeks to reach 
TOEFL goal of a minimum 530 score. 
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b. 	 Fifteen institutional 7O2L given of which six were 
open candidate tests, the remainder in CIELS. Of the 
former, only 18% attained scores sufficient for 
admittance to graduate school, 34% had scores within the 
range CIELS may help while 48% scored below C MIS limits. 

c. 	 Institution building efforts focussed on the Pakistan 
American Cultural Centers to which photocopiers were 
furnished, and directors of the Peshawar and Quetta
Centers were sent to EIL for Master's training under the 
USAID Participant Training pi'ogram. 

3. 	 Participant Training 

a. 	 Largest number of Participants processed since program
began--347 short term, 283 long term, totalling 630. 

b. 	Campus visits made to twelve universities where 
Participants studying. 

c. 	 Orientation Handbook published and distributed to all 
Participants by Islamabad office prior to departure. 

d. 	 After USAID signed agreement with the Ministry of 
Science and Technology, AED undertook responsibility for 
processing, placement and support of MOST scholarship
recipients. 

4. 	 Admninistration 

a. 	 AED prime contract amendment negotiated extending length
of DST program two years to December 17, 1988. 

b. 	 New minicomputer system installed in Washington office. 
Automated Information Management System, customized 
accounts payable and receivable software phased in over 
three month period and now operational. Designed to 
track 1000 Participants, 729 were on system by end of 
reporting period. 

c. 	 New Management Training Specialist John Tabor in place. 

B. 	 Problems Identified and Reccmmendations 

1. 	 Management Training 

a. 	 Problem: Lack of sufficient staff in training 
institutions creates stalemate in ability to mount new 
courses with effective counterparts. 
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Recommendation: Change focus and try to upgrade the 
skills of adjunct faculty who are used by the training
institutions on regular but temporary basis to
substitute for permanmtly employed faculty. 

b. 	 Problem: Dguipment, books and periodicals orders 
mishaps, errors, delays cause anger and misunderstanding
that may seriously affect AED efforts toward 
institutional development with the training institutions. 

Recinrendation: Divide responsibilities between AEd and 
AID with AED's Washington office ordering and shipping
books and AEd working directly with institution's on 
equipment requests. 

c. 	 Problem: Lack of focus and definition of what and where 
private sector is, and what AID' s-and AED's--goals and 
objectives are in developing activities there, hampers
successful interventions. 

Reoxmmendation: Stimulate action which will result in 
needed definitions and seek knowledge from private 
sector menbers as well as AID's Office of Private Sector
 
Development.
 

English as a Second Language
 

a. 	 Problem: Securing qualified native American teachers 
during summer nearly impossible due to vacations and
transfers which traditionally take place at this time. 

Reccmendation: Continue bringing EIL internes for 
summer assignments but solve housing and allowance 
problems so internes can accept assignments. 

b. 	 Problem: Since CIELS book orders must be paid by USAID 
and thus ordered through its procurement system, six to 
eight months lead time appears necessary to receive 
books on time. CIELS variety of students md levels of 
attainment require faster book service to meet needs. 

Reccmmendation: Review USAID Pro-urement Office order 
handling, and institute effective follow-up procedure in 
Project Manager's office. 

c. 	 Problem: CIELS student capacity only 84% utilized 
during Report period. 

Recommendation: Through USAID project managers, and GOP 
officials, AID develop continuous system of identifying
candidates fram results of institutional TOEFL tests. 
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d. 	 Problem: Qonflict between TCEL schedule and CIELS 
schedule makes it impossible for ESL Specialist to 
oversee both personally.
 

Recumnmendation: Develop and train "TaEF Team" who can 
provide the TOEFL orientation and administer test 
without presence of ESL Specialist. 

3. 	Participant Training
 

a. Problem: Short lead time continues to be the major
problem of program, forcing Participants to rush thru
 
processing without full understanding of goals and
 
parameters of their training program.
 

Recommendation: USAID set a definite, mandatory

schedule for receiving all naminations and documents
 
that guarantees sufficient lead time--and stick to it l
 

b. Problem: Agreed upon date of arrival in Washington is
 
not 	adhered to by many Participants, invalidating 
airport meets, hotel reservations, bank appointments,
 
orientation schedules. 

Recamendations: Redouble efforts to ensure 
Participants know importance of arriving on the 
scheduled time, then impose penalties if they do not do 
so (unless delay due to airlines). 

c. 	Problem: Lack of full information concerning arrange
ments USAID may have made concerning special courses and
 
study tours prior to contractor involvement.
 

Reccmendations: All USAID project offices should be
 
informed in detail of information necessary for HRT 
ncmination. No ncmination should be transmitted to
 
contractor without all information.
 

d. Problem: Ccxrplex pre-departure processing procedure
 
consumes inordinate amount of time from Participant 
adding to "short lead time" problem.
 

Recaendation: Attempt to get GOP agreenent to 
eliminate same of repetitious forms and approvals. Have 
contractor staff act for Participants wherever possible. 

e. Problem: Guidelines and policies for MOST scholarship
 
program are confusing and inconsistent leading to
 
misunderstanding on all sides.
 

Recommendation: 
 MOST, USAID and AED should decide on
 
clear, written guidelines which can be used by students
 
and staff for reference.
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A. ME ament Taining 

1. Institutional Development
 

Significant progress occurred in three DSTP-supported
 
institutions: the Pakistan Audit Department (PAD), the
 
Pakistan Institute of Management (PIM), and the Natioral
 
Institute of Public Administration-Karachi (NIPA/K).
 

a. PAD 

Arthur D. Little, Inc. (ADL), consultant Peter Herman 
cximpleted work on the Training Inplementation Plan for 
the Audit and Acounts Training Institute of PAD.
 
Officials of PAD accepted it and are identifying
 
specific action steps for institutional developm-ent.
 

Benefits of the Training Implementation Plan have
 
already begun to accrue through its use by PAD, USAID,

and AED to program DSTP resources for institutional,
 
training, staff, and equipment and materials development.
 

b. PIM
 

Numerous discussions among representatives of PIM, AED,
 
and ADL have produced agreement on the desired
 
characteristics for the proposed micro-ccaputer-based 
financial forecasting and planning model. This model is
 
to be the final component in the PIM five-year Strategic

Plan. It will enable PIM to forecast revenues,
 
expenditures, and deficits or profits for different
 
scenarios of program activity. ADL will develop the
 
proposed model.
 

The PIM Strategic Plan has been approved by its Board of
 
Directors, and the "PC-l" proposal for its support has
 
reached the CenLtral Development Working Party (CDWP) for
 
approval and local currency funding. The CDWP has
 
distributed the PC-1 to the four provincial governments 
for omment. Comment will be in the form of suggestions

and objections, which will be channelled to PIM for 
response. After PIM has made its; response, the CDWP 
will meet to onsider the PC-1 for final approval. 
Under the proposed funding arrangement in the PC-1, the 
GOP is being asked for Rupee funds with which to expand 
and improve space for PIM staff. PIM is to provide
Rupee funds from its own revenues for staff expansion, 
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and USAID is asked to provide foreign exchange fundirng
for consultants, participant training fellowships, 
equiparnt, and materials. 

c. NIPA-Karachi 

AED consultant William Leclere edited the draft 
strategic plan for NIPA/K and returned it to the 
Director for consideration. Subsequently, NIPA's Board 
of Directors approved the physical facilities portion.
At present the Strategic Plan serves as framework within 
which programming can be done. Further work is required
before the Plan can serve as a guide for providing DSTP
 
resource support. 

The incumbent Director, I.A. Khan, subsequently retired 
and was replaced by Zia uddin Khan. AD staff arranged 
a study tour in the United States for the new Director,
in order to enable him to discuss strategic planning
done to date with consultant Leclere and to consider 
alternatives for NIPA's future institutional development. 

2. Program Development 

AED staff worked with the following institutional clients: 
PIM, NIPA/K, NIPA/L, PAD, the Pakistan Academy for Rural 
Development (PARD), and the Pakistan Administrative Staff 
College (PASC). The purpose of this collaboration is the 
development of capability by the client institutions to 
conduct future programs without external assistance. During
the current six months this capability was attained for one 
program: the Management Information Systems module of 
VIPA/Lahore. 

a. PIM
 

Arrangements were made for the continuation of DSTP 
support for two programs begun in 1985 and for the 
development of new programs in strategic human resource 
management and in strategic marketing management. 

1) CEO Conference. Support for the CEO Conference,
which has been successfully conducted twice for top 
managers of private and public enterprises, was 
requested continued by PIM in the form of consultant 
services of Robert wilson. Wilson was lead 
consultant in design and delivery of the first two 

-6



CBD Conferenoes. He has agreed to return to 
participate in the revision and delivery of the 
third CB0 Conference in November, 1986. 

2) 	 Financial Management Module of the Advanced 
Management Program (AMP). - PIM asked that DSTP 
provide again the services of Dr. Russell Olive for 
revision and delivery of the Financial Management 
Module. Dr. Olive performed this service within the 
AMP in 1985. He has agreed to return in August, 
1986.
 

3) Strategic Human Resource Management Progran. - AED 
staff assisted PIM to specify the purpose, audience, 
type of content, consultant scope of work, and 
timing for needs assessment, program design and 
development, and delivery. A program consultant, 
Dr. Henry Sims was proposed and accepted. He will 
join PIM staff in a needs assessment and program 
design in November, 1986, and will implement the 
course in March, 1987. 

4) 	 Strategic Marketing Management Program. -
Preliminary arrangements were made for development 
of this program and an external consultant was 
proposed and accepted. Dr. Arnold Weinstein has 
agreed to do needs assessment for this program in 
Decenber, 1986, and to lead in its delivery at a 
date to be agreed in 1987. 

b. 	NIPA/Karachi
 

1) 	 Needs assessment and design assistance for the 
Project Management and Analysis Course was provided 
by ADL consultant Robert Terry. This course is 
being conducted at the rexuest of the GOP Planning 
Commission. DSTP assistance has been requested in 
conducting the fourth iteration of the Course in the 
early part of 1987.
 

2) 	 A request has been made for DSTP support of a second 
iteration of the Communication Module within the 
Advanced Management Program. This module was 
designed and delivered last year by Dr. Nancy 
Swing. She has agreed to revise and deliver it in 
October, 1986.
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C. 	 NIPA/lahore 

1) 	 The third and final DST-supported presentation of 
the Management Information Systems Module of the 
Advanoed Management Program took place in 
March-April, 1986. ADL consultant Luis Jimenez 
assisted NIPA/L instructors Shahid Majeed and 
Rukhsana Rashid to conduct the module. At the 
conclusion Jimenez expressed himself satisfied that 
NIPA/L faculty were fully capable of conducting the 
Module in the future without external assistance. 

2) 	The second DSTP-supported Training of Trainers
 
Program conducted by NIPA-L for the Pakistan Audit
 
Department was held in April, 1986. AED consultant
 
Mandel Lerner assisted Rukhsana Rashid and two PAD 
trainers, Zafar Maimood Sheikh and Abbas, to conduct 
the program for 15 PAD staff members. NIPA/L and
 
PAD have expressed satisfaction with the Program and
 
indicated that DSTP assistance for one more
 
iteration will be sufficient to camplete the 
transfer of this capability. Ierner expressed

willingness to return for the final program in
 
November, 1987.
 

d. 	 PAD 

1) Assistance has been requested by PAD for conducting
two programs: a human resource management program 
for PAD managers and an instructional systems design
workshop for AATI instructional staff. Agreement 
was 	reached on purpose, general content, audience,
 
and 	required consultant assistance for these 
programs. AED staff are conducting a search for 
potential consultants.
 

e. 	PARD
 

Mr. 	Abdullah, Director of PARD, requested DSTP
 
assistance in the design and development of a new 
program to re entitled "Ccuputer Uses for Management
Decision-making." AED staff are currently searching
literature and computer software. At a later date a
 
program design carmittee will be formed. AED will
 
participate in the commrittee's work. Other DSTP 
assistance may be requested for this program.
 

f. 	PASC
 

PASC staff have indicated a need for DSTP support in
 
providing consultant assistance in the revision of the
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econamic planning and develcpent portion of its 
advanced manageent program. A request for this 
assistance is proceeding, through GOP channels. 

3. Staff Develqcment 

Staff develcpment achievements occurred in the form of now 
capability to carry out training programs, training skills 
acquired through training of trainer programs, and through 
overseas participant training and study tours. Of special 
note were the following: 

a. 	 Shahid Majeed and Ms. Rukhsana Rashid oompleted work 
with Luis Jimenez and are now capable of conducting the 
MIS module of NIPA/L unassisted. 

b. 	 Ms. Rukhsana Rashid has made substantial progress in 
designing and delivering training of trainer programs
and is expected to complete her work with Mandel Lerner 
after conducting one more TOT program with him. 

c. 	 Two AATE instructors, Zafar Mehmood Sheikh and Abbas,
increased their ability to do training of trainers, with 
the assistance of Mandel Lerner and Rukhsana Rashid. 

d. 	 Two AATI staff members participated in a training 
program on testing techniques at the Education Testing 
Service in Princton, N.J. 

e. PIM staff member Phillip lal studied marketing 
management and the International Marketing Institute in 
Cambridge, MA.
 

f. 	 NIPA/L librarian Asghar Ali attended a program on 
library and information science at Vanderbilt University. 

g. 	 Arrangements were made for Mohammad Javed of NIPA/K and 
Navid of NIPA/L to attend a special program on 
development of audio-visual materials at the Francis 
Tuttle Vo-Tech Center in Oklahcma City, OK. 

h. 	 Zia Shafi Khan, Personnel Advisor of Habib Group of 
Corpanies, participated in a study tour to the USA in 
order to study in-house training models at A.T. and T.,
Digital Equipment Cuipny, and Xerox Corporation. 

i. 	 Zia uddin Khan, ne Director of NIPA/K, participated in 
a study tour to the USA for discussion of approaches to 
institutional planning and development. These 
discussions will be useful for planning future DSTP 
assistance to NIPA/K. 

-9



J. AE) staff mefber Shahnaz Kapadia participated in and 
coordinated the Training of Management Trainers Program
at the Executive Develcmient Center of Jaffer Brothers 
in Karachi and served as an intern in the Management of
Effective Training Organizations, conducted by the 
Experiment of International Living and Managemient
Sciences for Health in Boston, MA and Brattleboro, VT. 
She 	subsequently visited training organizations in New 
York and Washington, DC. 

k. 	 Ms. Kapadia also developed and conducted the first 
DSTP-sponsored workshop on training materials 
adaptation. The workshop was attended by 21 training
professionals from the private and public sector in 
Karachi. 

4. 	 Private Sector Initiative 

a. 	 A three-week workshop, entitled "Training of Management
Trainers", was conducted by Dr. Pauline Arnberg and Dr. 
Frank Friedlander for six indigenous and one 
multi-national private sector companies. Sixteen 
participants from these campanies attended. The Program 
was offered in ollaboration with the Executive 
Development Centre, Jaffer Brothers, Karachi. The 
workshop was designed to involve the capany chief 
executives and human resource managers with participants
in preparation of training projects which would be 
implemented later in their organizations. 

After carpletion of the workshop former participants
formed a network to continue their development as 
training professionals. The network, named TOTNET, has 
a charter and elected officers and meets frequently.
Its members have also expressed interest in both 
assisting in the delivery of future training of trainer 
programs and participating in specialized trainer skills 
workshops which are sponsored by DSTP. 

b. 	 At the request of the management of Baluchistan Glass 
Company, DSTP provided the assistance of ADL consultant 
Luis Jumenez to discuss issues related to the institu
tionalization of an effective management information 
system for controlling organizational performance. The 
Chief Executive expressed satisfaction with, and 
appreciation for, the provision of this assistance. 
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5. 	 Problem, Constraints, Remendations 

a. 	 Problem: Training Institution Staffing
The number and quality of staff at the various GOP 
training institutions has been a continuing problem
since the beginning of the DSTP. Very little has 
changed since institutions have either too few staff, or 
too few campetent staff. Nothing seem to change
concerning their salaries, dead-end careers, morale, and 
up-to-date knowedge. Without sufficient staff, or 
oCIImetent staff, it is extraordinarily difficult to have 
effective counterparts to consultants, and to train them 
to learn content and techniques to implement courses. 

Recmiin eation: Since there appears to be no effective 
way to develop training institution staff, and DsTP 
support to the institutions appears to have reached a 
saturation point, attention might be turned to upgrading
the 	skills of adjunct faculty whom all institutions use 
in place of permanently employed faculty. 

b. 	 Problem: Equipment, Books and Periodicals 
Modern training equipment, ne books and periodicals 
were among the training institutions most requested 
support items. Two years ago AED began acting as a 
screener of requests to AID, since such items were not 
included in the AED contract funds and had to be 
purchased directly by AID. AED now finds itself a 
middleman in a system over which it has no control. 

Delays and mistakes in ordering, itens which never come, 
shipping errors, all are blamed on AED since it is the 
"facilitator" even though detailed explanations have 
been made that the system is not theirs. The lack of 
credibility acruing from participating Li this activity
is overshadowing efforts toward our major institutional 
development goals. 

Recaruendation- The furnishing of books and equipment
might be divided between AID and AED. The books might
be ordered by AED, which has experienced staff in 
Washington who can place orders quickly and expedite
shipment. An amendment to the AED contract would have 
to be negotiated to transfer funds for this task. 

AID 	would retain the equipment ordering and negotiate 
directly with the institutions without AED
 
intervention. This would prove much more satisfactory 
for 	the institutions who can then talk directly to the 
people making the decisions and filling their requests. 
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c. 	 poblem: Attempts to stimulate activity in the private 
sector during the Report period have been successful but
fragmentary. There still is no focus dn what AID, and

secodarily AED, wants to acocmplish in the private

sector. Goals and objectives are not defined,
 
parameters of the sector are not understood.
 

Recmndatin: In the next Report period, AED ahould
 
make private sector initiatives a priority and should
 
stimilate acticn which will result in the needed 
definitions, as well as gain more knowledge of the
 
sector fram its members, and fran the experience gained

by AID/Washington's Private Sector office.
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B. English as a Second Language 

1. 	 The major achieveomt in activities supporting Intensive 
English for Academic Purposes (IEAP) was the opening on 
January 12 of the Center for Intensive English Language

Study (CIELS) in Islamabad. The Center provides year-round
intensive English courses designed to prepare potentia.l
USAID participant training candidates for a successful 
American academic experience and to attain a score of 530 or 
better on the TCEFL. Students attend the 6 hour-per-day 
course on a work release basis. The Center is prepared to 
handle up to 50 students in each of the five eight-week
sessions planned for 1986, as shown below: 

Session 	 Number of Students 

Session I (January 12 -March 6) 46 

Session II (March 17 - May 8) 	 42 

Session III (May 18 - July 24) 42
 

130 TOTAL 

Session IV (August 19 - October 16) 

Session V (October 26 - December 18) 

Curriculum developent: The CIELS curriculum is divided 
into three courses which directly address the three areas of 
the TOEFL: lising coprehension, structure and written 
expression and reading/vocabulary. Within each course there 
are also activities designed to acquaint students with the 
skills and attitudes necessary for success in an American 
academic setting. While it was anticipated that students 
served by CIEIS would already be in the 470-530 TOEFL score 
range, the first group of 46 students included many students 
whose sccres were between 397-469. As a result, the ELT 
specialist, with the assistance of EIL consultant Ray Clark,
revised the program structure to include three levels of 
instruction in a sequenced 24-week course. Thus, students 
can work through progressively more difficult materials in a 
class appropriate to their level of English proficiency. An 
absolute minimum entry score of 440 is now strictly enforced. 
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A supervised Independent Study Lab has been created to allow 
continuing students to work at their own pace in the skill 
area of their choice. A weekly student study contract is 
approved by the lab supervisor who then acts as a 
consultant, as needed. 

Partcipnt Profile and Prcgess Report: Of the 130 
students in the three CIES sessions, all but 5 are men. 
All are presumably candidates for long-term training. The 
age range is 26-54 with the median age being 36. The native 
language distribution is as follows: 

Punjabi 45% 
Urdu 25% 
Pushtu 19%
 
Sindhi 8%
 
Farsi 2% 
Baluchi 1%
 

Analysis of the available test data on the 88 students in 
the first two sessions indicates that CIEIS students are 
gaining in English proficiency (as measured by the 
Institutional TOEFL) at a rate comparable to that of 
students enrolled in intensive English programs in the U.S., 
an average of three points per week. This gain is 
remarkable considering that students in English programs in 
the U.S. are living in an English speaking environment and 
are considerably younger on the average than our CIELS 
students. 

CIELS PARTICIPANTS' mOEFL SUCCESS AFTER 8 WEEKS OF STDY 

SENTRY TOEFL SCORE TOTAL # OF SaUDENTS 
# AND 
REACHING 

%OF SIUDEIS 
530 OR MORE 

Over 500 44 35 (80%) 

470-499 19 4 4 (21%) 

below 470 
 25 1 (4%) 

TO summarize the available data, an average student entering 
with a T'OEFL score over 500 should attain 530 or more after 
one 8-week session of study. An average student entering
between 470-499 will require two 8-week sessions, while 
those below 470 will almost certainly require more than two 
sessions. Actual individual gains will vary widely, with 
some students gaining proficiency at a much faster rate and 
a few students making little or no measurable progress. 
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CIES Staff Development: Teacher training since the opening 
of CIElS in January has taken the form of on-the-job
training through team teaching, observation, assistance in 
lesson planning, and mini-workshops on topics of immediate 
interest to the staff. Workshop topics have included: 
"Cultural Awareness Techniques in the Language Classromn", 
"Selecting and Exploiting Reading Texts", and "An Overview 
of Five Language Teaching Methodologies". Both the CIE1S 
coordinator and the ELT Specialist have been involved in 
direct classroom teaching and are available to assist 
teachers on a daily basis as well as in long range
planning. The memiers of the staff function as a team, with 
more experienced teachers assisting new teachers and all 
teachers willingly sharing ideas and materials in the 
teachers' workroom. The establishment of the Center has 
provided teachers with much more professional support and 
job continuity. A very significant inprovement is the 
recently negotiated AD contract amendment which provides 
for permanent employees to form a stable core of teachers 
for the Center. 

TIPAN Intensive English Program: AED continued its 
assistance to the TIPAN English Program but on a limited 
basis. Personnel problems that developed among the 
University of Illinois staff and the English teachers did 
not allow an outside supervisor to be effective. AED 
continued to pay the TIPAN teachers and provide materials 
until March and has since administered two Institutional 
TOEFL tests at TIPAN's request.
 

As time permits the ELT Specialist may continue to be a 
resource to the TIPAN program, if needed, but work with 
TIPAN is not considered a part of ongoing regular duties. 

2. Testing: Fifteen Institutional TIOEFL tests were 
administered during this six month period. Nine of the 
tests were given to the students of CIELS and TIPAN to 
measure program effectiveness, to provide feedback to the 
students on their progress, and to give them practice for 
the International 2OEFL. This IOEFL data has already been 
discussed in the respective program descriptions. 

The results of the six open candidate TOEFL tests 
administered to 268 GOP candidates in five locations are 
summarized below. See Appendix 2 for more detailed data on 
individual tests. 
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Nzurber of Percentage of 
SOCRE 	 Candidates Candidates
 

550 + )acceptable 31 ] 12 
530-549 )level for 17 ] 48 6 ) 18% 

)graduate study 

500-529 )recommended 39 ] 15 
470-499 )level for 52 ] 91 19 ) 34% 

)CIES study 

440-469 	 42 
 16
 

below 440 	 )not eligible
 
)for CIELS study 87 32
 

TOAL: 268 	 100%
 

3. 	 Consultative Services/Institution Building: Copiers were 
provided to the Pakistani Amrican Cultural Centers in 
Karachi, Quetta and Peshawar in order to upgrade the ongoing
instructional programs. The PACC directors indicated that 
the copiers would enable the Centers to provide supplemental
materials to the basic text series and to develop materials 
appropriate for English for specific purposes courses. 

At the urging of the ELT Specialist, Mervyn Angelo (PACC
Director, Quetta) and Humphrey Peters (PACC Director,
Peshawar) were naminated and accepted for USAID Participant 
Training Scholarships to EIL's Summer MAT Program 1986-87. 
Due 	 to financial constraints and geographic isolation, the 
two provincial PAOC Centers do not receive sufficient 
support fram PACC Karachi or fram outside consultants to 
meet their ongoing program and staff development needs. 
Therefore, the ELT Specialist felt the training of those 
directly rcsponsible for the success of the programs would, 
to a large extent, give both centers the ongoing capacity to 
meet their own needs. 

A donation of a number of single copies of ESL texts was 
made to PACC Karachi in connection with the visit of PACC 
Program Development Director Azim Shah to CIELS in 
Islamabad. 	 Impressed with the Independent Study Lab at 
CIELS, Ms. Shah proposed to set up a similar lab to
 
supplement the instructional program at PACC Karachi.
 

ELT 	Specialist activities also included the following: 
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Taught an intensive one-week writing course to 18 Pakistani 
teachers enrolled in the University Grants Comdission's 
four-month Master Teacher Diploma Course; 

With CIELS instructor Joanne Pickney, provided two workshops 
on practical language teaching techniques for Ullama Iqbal
Open University's summer seminar for English teachers; 

Assisted Iffat Farah of the University Grants Commission who 
is designing a pre-service writing course for Pakistani 
teachers; 

Provided assistance in planning a 7C prep course for 
USAID's Arid Zone Research Institute Project in Baluchistan; 

Assisted USAID's Personnel Department in establishing an 
English program to upgrade the English proficiency of the 
USAID Mission's clerical support staff. 

4. 	 Problems, Constraints and Reccmmendations: 

a. 	 IEAP Programs - Constraints and Problems 

1) 	 Securing qualified instructors for IEAP courses has 
always been a problem, especially in summer when 
many menbers of the American cxxrnity are away on 
leave. Two TDY instructors from EIL were added to 
the 	CIELS staff for sessions III and IV,
 
(June-October) making it possible for the Center to 
continue through the summer, and enriching the 
program with their knowledge and enthusiasm. 

2) Keeping an adequate supply of books to support a 
(CIELS) curriculum in the process of revision has 
been a major problem. Since CIELS is directly 
funded by USAID, all book orders must go through the 
slow and lengthy AID procurement system. This 
system has not been able to respond to orders 
without what seem to be unreasonable lead times (6-8 
months).
 

3) 	 CIEI can handle four classes of 12 or 13 students 
each for a total of 50 students per session. In 
session 2 and 3 there have been only 42 students in
 
the 	four classes. This represents 84% utilization
 
of the facility, making the per-student cost higher. 
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b. 	 IMP Programs - Recommendations 

1) 	 TO the USAID 

Review procurement systan to bring about timely 
order placement, with follow-up by the Project
Manager's office on orders and delivery. Make it 
possible to purchase swall orders uf urgently needed 
texts through AED. 

2) 	 To USAID 

Realizing that the GOP is ultimately responsible for 
releasing candidates for English study, oontinue to 
look for ways to improve the process through which 
CIEfS participants are identified and brought in for 
training. 

3) 	 As personality problens developed, roles and 
responsibilities between two AID offices and two AID 
contractors became clouded. In the future, any such 
complex arrangement should begin with a precise 
definition of each entity's responsibility and role,
 
as well as authority to make and enforce decisions. 

c. 	 Testing - Constraint 

1) 	 On several occasions TOEFL testing was required at 
the same time as the ELT Specialist was needed for 
another task in another location. 

d. 	Testing - Reconuendations
 

1) 	 To the Contractor 

Train a small group of TOEFL assistants who can 
provide TOEFL orientation sessions, administer the 
TOEFL, handscore the tests, and also serve as 
substitutes for the CIELS English classes as 
needed. A TOEFL assistant could administer the 
TOEFL in case of a scheduling conflict. These 
individuals would also provide a readily available 
pool of potential CIEIS instructors. 

e. 	 Consultative Services/Institution Building - Constraint 

1) 	 The demand for consultative services far exceeds the 
supply of ELT Specialist time available for such 
activities. 
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f. Ounsultative Servioes/Institution Building -

Beomesntions
 

1) Tb USAID and Contractor 

As the program needs and structure change, review 
the priorities of the three major ESL Program
activities and reevaluate the allocation of the ELT 
Specialist's time.
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C. Participant Training Placement and Monitoring 

1. Overview and Program Achievements 

A total of 630 new nominations were processed during this

six-omth period. This includes 347 for short-term programs
and 283 for long-term programs of which 11 are Ministry of 
Education participants and 188 are Ministry of Science and 
Technology participants. Nominations for the project to 
date total 1237. The past six-months total (630) should be 
compared to the 160 processed in the preceding Report
period, July-December, 1985. 

Campus visits were made to 12 -universities by the Program
Specialists who met with 16 participants and their 
advisors. Several universities where there are no 
Pakistanis enrolled were also visited and information on 
programs was brought back for future reference. These 
institutions expressed an interest in the Pakistan program
but stressed that candidates would have to meet all 
admissions standards if they were to be accepted into degree
 
programs. 

Three Washington staff members attended the annual National 
Association for Foreign Student Affairs (NAFSA) conference 
in San Antonio, Texas. Workshops and seminars addressed 
admissions, irmTigration, prograiming, and cross cultural 
issues. Information on the Pakistan programs was shared 
with other conference attendees. 

The Orientation Handbook was distributed to participants
prior to their departure from Pakistan. Feedback on the 
Handbook from the participants has been positive. The 
Handbook serves as a guideline for predeparture orientations. 

In March, 1986, USAID signed an agreement with the Ministry
of Science and Technology to assume responsibility for the 
administration of the MOST scholarships including 25
participants who were already attending degree programs in 
the United States. In April, files for -tential fall 1986
 
place.nents were received and follow-up started onwas those 
files where the participant had previously submitted his or 
her own applications to a number of universities. 

Washington and Islamabad Program Managers, Bonnie Barhyte
and Mushtaq Ahmed, attended the DSTP consortium meeting in 
Islamabad at the beginning of March. In addition to her 
participation in the consortium meeting, Barhyte conferred 
with the Islamabad staff and met with officials from the 
Ministry of Science and Technology to discuss guidelines and 
policies for the MOST scholarship program. 
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In May, Lynne Guerrette, Senior Program Specialist/
Wahingtonp D.C., was taiporarily transferred to Islmnabad 
to assist during the summer monthg ;wn the participant
activity is greatest. 

Mr. A. Herriott of USAID met with the staff in Washington
prior to his posting in Islamabad. Discussion centered on
how USAID/Islamabad can help by setting certain deadlines
and clarifying various requests before sending then to AED 
for action. Mr. Herriott appeared interested in staff 
concerns and ready to listen to suggestions for ways to 
improve the cooperation. 

2. Problem/Constraints 

a. Short Lead Time
 

The major project obstacle is still inadequate lead 
time for processing participants. This issue was again

discussed at the DSTP Consortium meeting and it was 
stressed that as the numbers of participants grow,
sufficient planning and placement time are crucial to 
efficiency and quality programming. Lack of lead time 
not only effects the placement staff but also the 
participants. The less time they have to prepare for a 
departure the more room for problems exists. 
Last
 
minute flight arrangements and clearances have created 
negative feelings which are hard to change when an 
individual is only in the U.S. for a short-term program. 

The Washington office has tried to set a schedule for 
orientation and issue call forward dates accordingly.
Airport meets, conference room space, banking 
arrangents and staff time are all planned around these 
schedules. Participants increasingly fail to meet call 
forward dates for a variety of reasons: personal, no
available flights, hold-up with government clearances. 
This is extremely disruptive and does not enable either 
processing office to conduct proper or thorough
orientations. Orientations moreare much effective in 
groups rather than on an individual basis but cannot be 
conducted in groups if participants do not have 
sufficient lead time to came together. 

b. Lack of Full Information 

Another issue which has been discussed in the past
but continues to go unchanged is that of communicating
information about any prior arrangements that may have 
already been made on a training program before AED is
involved. Without this information, staff members have 
to make many telephone calls and often meet with 
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inpatient individuals at the training institutions who 
feel that if we are involved with the program we should 
already have many of these details. Study tour 
arrangements, personal ocntacts, other onxtractor 
relationships and very specific training objectives need 
to be inc.luded before processing begins. Short lead 
times on these programs also make the task of arranging
the program very difficult. 

c. 	 MOST Candidate Guidelines 

MOST guidelines and policies need to be written by
MOST officials and clearly understood by MOST, USAID,
AED, and the participants. Many questions have arisen 
since the discussions in March. Every party's role must 
be better defined and the policies clarified. 

d. 	 Pre-departure Processing 

The following list of actions is a definite 
constraint on timely Participant departure. It outlines 
the procedure participants must follow to obtain their 
visas, air tickets and travelers checks. Staff remain 
in contact with participants by telephone or in person
throughout this process until the participant's 
departure from Pakistan. 

1) 	Islamabad office receives official "Call Forward"
 
date frac Washington office. CF letter is sent to 
participant, requests that he/she choose one of 
three dates to come to office. 

Travel Request (itinerary as per Washington office
 
instructions) and request for IAP-66 is sent to 
USAID travel office and HRT. 

Request for clearance letter is sent to Bank of 
America.
 

2) 	HRT sends prepared IAP-66 to AED. 

3) Participant cames to AED, fills out one section of
 
IM-66, picks up Bank letter and check.
 

4) 	Participant takes IAP-66 to U.S. Consular office,
 
fills out two visa forms.
 

5) 	Participant goes to AID travel office to obtain
 
P-Form for airline ticket. 

6) Participant takes P-Form to State Bank of Pakistan
 
to obtain clearance for ticket.
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7) 	 Participant takes clearance form to travel office to 
pick up ticket. 

8) 	 Participant goes to Bank of America with visa, 
ticket, bank letter and check, fills out form. 

9) 	 Participant goes to State Bank with form, picks up
clearance to get travelers checks. 

3. 	 Recatmendations 

a. A timeframe for the nomination process must be set and 
strictly followed. The Islamabad office should receive 
complete files on short-term programs no less than 6 
weeks prior to the beginning of the program if it is an 
open enrollment course and no less than 3 months prior 
to the desired start date for any tailor-made or study 
tour type programs. Long-term degree program candidates 
should have omplete files in the Washington office no 
later than 3 months prior to the beginning of the term 
for which admission is sought. An incomplete file 
should be deferred until the next term. A complete file 
must include a TOEFL score of 500-550 minimum and a GRE 
or GMAT score or proof that one of those exams will be 
taken at least 3 months prior to the desired admission 
date. Files accepted after these deadlines should only 
be accepted with the understanding that the n1acnent 
will be arranged for the next available date (for short 
or long programs).
 

b. 	 The importance of meeting the call forward as issued 
needs to be stressed to the'participants as well as to 
Government of Pakistan officials. Orientations in 
Islamabad and Washington should be considered mandatory 
parts of the training program. Appropriate penalties
might be imposed for late arrivals to Washington. 
Penalties would probably be most effective in the form 
of reduced allowances for the first days of the 
program. Participants should also be advised that if 
they are late arriving in Washington, D.C. they may not 
receive orientation inediatelv but may have to wait a 
day or so for the next scheduled orientation. Depending 
on their training program, participants who are more 
than 1 week late for their call forward will not be 
allowed to participate. Either their nomination will be 
cancelled or their program postponed. 

An Islamabad staff person should go through each step of 
the 	departure process, and at each step discuss with 
concerned individuals the possibility of eliminating one 
or more steps. An AED staff person, assuming the staff 
increases by two, could then be designated to act as 
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official representative. He would collect participants
dczents twice a week, and take then to the various 
offices for action. 

d. 	 USAID should inform all project offices of specific
information that must be oummunicated to HRT before a 
nomination is written. This information should include 
all previous arrangements or contacts that may exist 
regarding the training program being developed, specific
training objectives, amount of flexibility the 
Washington staff has to make changes in the training 
program once the participant has arrived, and any other 
inortant/relevant information that will help arrange a 
more successful program. 

e. 	 MOST officials, USAID, and AED should agree upon 
placement and scholarship guidelines and policies.
These policies and guidelines should be written for 
everyone to use as a reference and omunicated to the 
participants. Placement processing procedures and 
guidelines should be enforced. 
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A. ontracting Actions 

1. 	 Prime Contract Actincs 

During this reporting period the following amendments were 
i s s ued : 	 2 , 9 , o 

oAmendmnent 16, January 27, 1986, adding a total of
$1,452,000 to participant training, which include4IO/T

#391-0481-3-30323, A-1 ih the anmunt of $and 
PIO/T #391-0481-3-40408 in the amount of $841,000.
 

o 	 Amendment 17, March 13, 1986, adding a total of $250,000 
to participant training costs on PIO/T # 
391-0489-3-50282.
 

o 	 Amendment 18, May 14, 1986, adding a total of 
$125,173.63 to participant training costs under PIO/T # 
391-0474-3-60105.
 

o 	 Amendment 19, May 15, 1986, adding a total of $250,000
 
to participant training costs under PIO/P #
 
391-0491-3-50288.
 

2. 	Subcontracts
 

a. The Experiment in International Living subcontract was
increased by Amenkdment 1, dated April 16, 1986, in the 
amount of $918,651 for personnel and level of effort
 
changes and increases.
 

b. 	Pennsylvania State University subcontract was amended to

increase obligated funds by $28,556 on Amendment 2. The
 
total estimated cost was not changed and remains at 
$113,790.
 

B. 	 Personnel 

1. 	U.S. Personnel - AED Hame Office 

All 	principal personnel continued to work on the project as 
planned during this reporting period. Other changes are as
 
follows: 

o 	 Danilio Lunaria, Financial Administrator left the 
project on February 7, 1986.
 

o Lynda P. Gilboy joined the Executive Staff as the new 
Financial Administrator on February 7, 1986.
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o 	 Rosibel Reyes was praonted fran clerk typist to
 
financial secretary effective April 1, 1986.
 

o 	 Martha (Marta) Sheldon joined the Adinistrative Staff 
as Executive Secretary on April 1, 1986.
 

2. 	 U.S. Personnel - EIL Participant Training Program Staff 

o 	 Mark Ketcham, Program Assistant, was promoted to Program 
Associate effective April 15, 1986. 

o 	 Jane Yahr Shepard joined the staff as a Prograin
 
Assistant on May 5, 1986.
 

o 	 Libby Stribling Joined the staff as a temporary (sumier
intern) Administrative Assistant on June 2, 1986, and
 
will leave August 15, 1986.
 

o Larry Bartlett joined the staff as a Program Specialist 

on June 11, 1986.
 

3. 	U.S. Long-Term Personnel in Pakistan 

o 	 Management Training Specialist Dick Vittitow completed 
his tour in Pakistan as of January 8, 1986. 

o 	 John Tabor began his work as Management Training
Specialist on February 3, 1986. He took up long-term
residence in Islamabad on April 18, 1986.
 

4. 	U.S. Short-Term Personnel
 

o During February consultants Pauline Arneberg and Frank 
Friedlander ompleted a private sector training of 
management trainers at the Executive Development Center, 
Karachi. 

o 	 Dick Vittitow oriented John Tabor to the project,
completed his final report and debriefed home office 
staff in February. Marion Vittitow reviewed her work as 
consultant to NIPA/Lahore training of trainers programs. 

o 	 Luis Jiminez, ADL, presented his third and last 
iteration of a Management Information Systems course at 
NIPA/Lahore in March.
 

o 	 Ray Clark, EIL, helped revise the curriculum for the 
Center for the Intensive English language Study (CIELS)
and made a preliminary survey for a possible project for 
youth of the Mekran district, Baluchistan. 
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o 	 Peter Hermn, ADL, worked with Pakistan Audit Dqrtment 
officials an the final version of their training 
develcpment plan, in April. 

o 	 Mandel Lerner onducted a second iteration of the PAD 
TOT in April and May. 

5. 	 Pakistani Long-Term Professional Staff 

o 	 No change since last Report. 

6. Pakistani or U.S. Local Hire Short-Tenn Professional Staff 

o 	 No change since last Report. 

7. 	 Pakistani Administrative Staff 

o 	 No change since last Report. 

8. 	 Level of Effort Summary 

Est. in Person Months 
Category Contract through 6/30/86 

Hame Office Staff--Professional 114 68.1 

Home Office Staff-Non Professional 36 58.6 

Consultants--Professional 56 30.0 

Field Staff-U.S. Professional 89 60.8 

Field Staff--Pak. Professional 155 75.75
 

Field Staff--Pak. Non-Professional 174 162.5
 

Subcontractor Staff--Professional 260 315.3 
Subcontractor Staff--Non Professional 100 25.8 

Total 	 984 796.85
 

C. 	 Procurement of Training, Equipment, Supplies and Materials 

The 	W ]g 2200 minicoputer with three terminals, a Wang tape 
1>.;K up system and CIt printer were installed January, 1986, 
in the Washington office. The hardware and Autamated 
Information Management System (AIMS) software, and Management 
Engineers Incorporated (MEI) custamized act:ounts payable and 
receivable software were phased in over a period of three months. 

The Wang system and AIMS software were designed to track 1,000 
active participants. As of the end of this reporting period the 
system was tracking 729 active participants. 
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No major purchases were made of management training materials 
due to limited funs. 

Procurement of ESL texts and reference materials continues. 
Institutional and international IN !L are also being billed to 
AED through a vouchering system. CIELS materials were ordered 
on behalf of USAID. All but backorders have been shipped and 
billed to USAID, a total of approximately 86,000. 

D. Sumuary of Contract Expenditures through 6/30/86 

Actual through
 
Category Budget June 30, 1986 

1. Salaries and Wages 653,260 509,133 

2. Fringe Benefits 169,848 132,374 

3. Consultant Fees 225,944 156,003 

4. Travel and Transportation 75,026 65,457 

5. Other Direct Costs 260,127 242,873 

6. Indirect Costs 503,643 299,012 

7. Overseas Allowances 78,959 54,817 

8. Equipment 86,950 43,327 

9. Subcontracts 2,412,428 1,802,047 

10. Subcontracts G & A 48,249 31,719 

11. Fixed Fee 75,981 47,489 

12. Participant Training 8,665,704 4,736,663 

$ 13,256,119 $ 8,120,914 
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APPENDIX NO. 1 

STITS C' CONSULMT ASSISSK ORDES - JANUARY 1 THRCUGH JUNE 30, 1986 

Number Task Description Status 

038--Mgt. Trng 
Pvt. Sector, 
Training of 
Trainers 

ITwo consultants to undertake needs 
assessment, and impleiment program
designed for private sector training

I managers. 

Needs Assessment carpleted 
in Jan. Course presented 
in February. Report on 
file. 

039 & 040 Cmpleted and reported in
previous period. 

041-Mgt. Trng. 
Mgt. Informa-
tion Syste-ns, 
for NIPA/L 

Third presentation of MIS module for 
NIPA/L Advanced Management course, to 
include new zitterial, and more 
detailed instructional work with
NIPA/L staff. Add-on one day seminar 
with private corporation staff on 

Completed as designed with 
NIPA/L staff ready to take 
ovei course completely. 
Report on file. 

MIS installations. 

042-Mgt. Trng. Consultant to work with NIPA/L staff Completed as scheduled. 
Training of on training of trainers for Pakistan Report with detailed 
Trainers, for f Audit Dept. staff with special focus recanendations on file.
NIPA/L on PAD trainers who will be internes 

to NIPA/L staff. 

043-ESL 
 Due to different skills levels of Curriculum design ocmpleted,
CIELS curricu- students sent to CIELS, curriculum books and materials ordered. 
lum revision must be developed for mid and lower Implementation begun on 

ability students. experimental basis. Report 
on file. 

044-Mgt. Trng. ADL consultant to work with PAD staff Two year Training Plan com-
Pakistan Audit on finaY details of training plan, pleted and accepted by PAD 
Dept. with a six-month action plan to officials. Six-month action

implement imnediately. chronology in place. Report
on file.
 

045--Mgr.Trng. Consultant for design and implementa- Design work to be done in 
Marketing tion of major new course in "Strategic late 1986, with implementa
course for PIM Marketing" for senior level executives . tion in early 1987. 

046-Mgt. Trng. Consultant to do second annual itera- Course to be iiplemnted in
Financial Mgt. tion of financial management module August, 1986 
module for PIM in PIM' s Advanced Management program. 
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1 Dte q Place I # Of Cndidates I Soe Range q Nun Sage 
I I I I2 mr 5 21KI 49 2 387-607 2 490 

Ilahore -

EL Sore Nlzrer of Persos 

550 + 
 6 
530-549 3 
500-529 12 ) Potential CMES 
470-499 11) candidates 
440-469 10
 

below 440 7 
49 

Date Place O # of Candidates Score Range Mean Score
Bureau of 

Apr 16 Statistics 20 380-657 467 
Islamabad 1 

TOEFL Score Number of Persons 

550 + 1 
.530-549 
 1
 
500-529 3 ) Potential CIELS 
470-499 6 ) candidates 
440-469 2 

belc' 440 7
20
 

Date Place # of Candidates Score Range f Mean Score 

May 6 NARC 49 343-607 490
 
Islamiabad
 

TOEFL Score Number of Persons
 

550 + 10 
530-549 4 
500-529 6 ) Potential CIELS 
470-499 16 ) candidates 
440-469 7
 

below 440 6 
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