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SSErYVERRY
 

A. 	Major Progress Indicators
 

1. Management Training 

a. 	 Staff support and consultative efforts helped one 
institutional strategic development plan through
approval processes of the institution's Board, and 
its parent Ministry. Strategic plans for two other 
institutions weit seen through their final drafts 
and are awaiting completion of final versions. 

b. 	 DSTP consultants designed and/or implemented eight 
courses, or modules within courses, in different 
institutions reaching approximately 160 participants. 

c. 	 A Materials Development Workshop and a Training of 
Trainers course were presented for active 
professional trainers. 

d. 	 Seven faculty members fran various institutions 
attended special U.S. training courses for their 
professional development.
 

e. 	 Management Training Specialist Dick Vittitow 
completed his two year term. John Tabor, University
of Connecticut Institute of Public Service, 
identified to replace him. 

2. 	 English as a Second Language 

a. Curriculum for Intensive English for Academic 
Purposes courses revised with listening, structure 
and reading se-:tions expanded to include emphasis on 
speaking, writing, and study skills. 

b. 	 IEAP teachers trained and two classes initiated in 
Peshawar for TIPAN project candidates. 
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c. 	 Nine open candidate 1 tests administered to 331 
Government of Pakistan candidates in six locations. 
Eighteen percent achieved the minim= 530 score. 
Almost half scored below 470. 

3. 	 Participant Training 

a. 	 Nminations received for one hundred seventy-six 
participants. 125 were scheduled for short courses, 
52 for icag term academic degree training. 

b. 	 one hundred eighty-eight participants departed for 
training. 

c. 	 Nine participants, declined placement, action 
suspended on three others for various official 
reasons.
 

d. 	 Final draft of Orientation Handbook approved for 
publication in early 1986. 

e. 	 Participants' opinions of the effectiveness of their 
training elicited in a questionnaire sent six months 
after their return to P~kistan. The results are 
sumarized in Appendix A 

4. 	 Administration
 

a. 	 Performance standards written for all local hire 
positions. Performance evaluation system on which 
merit increases will be based put into place. 

b. 	 Management Training Programs Manager attended Arthur 
D. Little Human Resources Management course as well 
as worked in Washington office and visited various 
other training institutions. 

B. 	 Problems Identified and Reccmmendations 

1. <anagement Training 

a. 	 Problem: As stated in previous Reports, the lack of 
any coherent federal plan for the GOP training 
institutions, a national policy for them to follow, 
or even a set of requirements for the mandatory
training given government officers, results in 
duplication, and an overwhelming lack of connection 
between management training and national develqment 
plans. 
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Re mmr4ation: AID and AED shuld try again to 
suport the atablisent Divisiou, Training Wing,
in finding a way to idtntify mmnagenent needs and 
match training to those needs. 

b. 	 Problem: Lack of professional staff in GOP training
isitIEtions remains a critical problem since
appropriate full time counterparts are often not 
available to work with consultants. 

Reorendation: The institutions should be urged by
all cened to recruit professional staff since
DSTP funds are not available for onsultant help
unless appropriate full tine staff assigned to each 
program as counterpart. 

2. 	 English as a Second Language 

a. 	 Problem: Fragmentation of efforts and effectiveness 
Tcreases with the growth of activity when one 

person tries to cover teaching training, testing, 
course develqnpent, program coordination and
administration in widely separated parts of Pakistan. 

Reocmmendation: Add to permanent staff a full 	time
professional VSL Program Coordinator position who
would be site coordinator of the Center for 
Intensive English Language Study (CETIS) as well as 
assist the ESL Specialist in testing, teacher 
training, and curriculum development as time permits. 

3. 	 Participant Training 

a. 	 Problem: The cumberscme approval process within the
GOP results in very few days lead time before a
participant should depart for a selected course.
This often results in cancellation of the placement,
elimination of orientation, confusion on the part of
the participant, and d.2Inishes the effectiveness of 
the course itself. 

Recommendation: AID enforce a strict policy of not 
accepting GOP nominations without a reasonable 
mutually agreed upon lead time to allow effective 
placement and orientation. 
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II. RW ACVM1 EVE TW 

A. J~au~t Training 

7he six-month period reported on below began with a staff
review of overall mnagement training efforts, review of 
support to management training institutes and a redefinition 
of goals to place greater eaphasis on the desire to leave an 
enhanced capability in the Pakistan training institutic at
the conclusion of the project. The management training goal 
was restated as follows: 

Institutionalization, capable of continuing beyond the 
end of the DST Project, of high quality professional
managerial training that meets Pakistan's develcpment 
goals. 

Specific objectives for achieving the goal have included 
placing a greater eaphasis on institution building, expanded
effort on materials development, net-working amnng trainers 
and the training institutes, and the development of the 
training function in the private sector. 

1. Institutional Development 

Arthur D. Little and AED consultants worked with the 
Pakistan Institute of Management, National Institute of
Public Administration, Karachi and Pakistan Audit 
Department to develop 3-5 years strategic plans for 
presentation to their respective boards. 

An ADL consultant worked with the director and staff of 
PIM to integrate PIM's Growth Plan, Market Need Survey,
previously conducted and to draw an implementation plan
with financial projections to support PIM as a leader in 
responding to Pakistan's corporate training requirement.
The plan was presented to the Board of Governors and 
approved for action. 
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An 	AED consultant worked with the director and senior 
staff of National Institute of Public Administration,
Karachi, to help facilitate the development of its 
strategic plan. The objective of the exercise was to 
help NIPA look towards its future objectively and work 
against set priorities for the achievement of its targets
in helping stLport the country's overall development
effort. This Plan may also serve as a model for other
public sector institutes such as new NIPAs at Quetta and 
Peshawar. The draft plan is under review and is expected
to be presented to the NIPA Board at its next meeting. 

An ADL consultant worked with the management of Pakistan 
Audit Department to write a plan for the development of 
the Department's training function as part of 5-years
growth plan. The objective of the Training Plan is to 
develop policy to guide training development in PAD and 
to implement specific programs to initiate and develop
the new training support centre. The draft of the plan
has been submitted for review. However, sane of the plan
recommendations are already being implemented. 

Benefits:
 

The development of these strategic plans and their 
iirplementation will serve the following major purposes: 

o 	 Introduce the concept and the process of 
strategic thinking and objective setting in 
Public Training Institutions in the country; 

o 	 Identify and gain agreement on specific
institutional goals which management, governance,
ministries, doners and staff of the institutes 
can collaboratively achieve; 

o 	 Allow specific proposals for DSTP support in 
areas where the impact on institutional 
development will be to the greatest advantage of 
the institutes. 
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2. course Develcpzent 

AoD -1-aborated with the following training institutes 
in the develcpt-*t of new programs or suported the 
repetition of programs already developed in order to 
build internal capability to replicate thenm 

Pakistan Institute of Managewemt, Karachi, 

- Fina-cial Management program was designed,
developed and delivered by an ADL ocnsultant as part of 
the annual Advance Management Progr. The program was 
well received and will be repeated in the next plan
period for transfer of capability to PIM's staff. 

Chief O':ecutive Officers Conference, a one week program
in corporate planning was delivered a second time to 
executives in Karachi. Its third and final iteration 
will be in the next plan period to complete the transfer 
to PIM staff. 

National Institute of Public Administration, Karachif 

A two-week module on Executive Management skills and a 
one-week module on unmunications were delivered as rrt 
of NIPA's Advance Management Programe each for the first 
time. "Essentials of Management", a two week program for 
middle level managers, was delivered a second time ,;o 
participants. 

National Institute of Public Administration, Lahore, 

A two week module on Management Information Systems as 
part of Advance Management Program was delivered a second 
time. A special Training of Trainers to meet the 
requiremwnts of Pakistan Audit Department was 
specifically designed and delivered by NIPA staff with 
the assistance of an AED consultant. 
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Benefits: 

e llaborative programs are designed to: 

- upgrade the Methodology of design and delivery of
training relevant to Pakistani anagers in private
and public sector; 

- course training capability is transferred to the
participating institute staff by involving them wit 
the consultants in all stages of program develmnen 
and delivery over three repeated efforts. 

3., Staff Develcpient 

Two of the NIPA Lahore staff and two of the PIM staff
participated in various short term programs at ADL and
Experiment in International Living at Brattleboro in
USA. Three instructoza from Pakistan Audit Department
training institute were sent for eight weeks training in 
the Instructional Systems Design in USA.
 

A one week workshop was held in Karachi in collaboration 
with Pakistan Society for Advancement of Training. The
workshop was designed for participants fron public sector
institutes and private sector nominees to work on the
development of training materials. 
The effort was well
received and some follow-up activities will be done in 
the next plan period.
 

TWo other proposals for staff development at the public
training irstitutes (action research and action 
consultancy) previously submitted to the Pakistan 
Administrative Staff College, were followed-up a number
 
of times but no decision was made.
 

Benefits:
 

Staff develiopment and mterials development are among the 
top priority needs identified by all the institutes.
Activities in these azeas not only serve to develop and
stimulate the professional skills of persons with

training responsibility in the various institutions, they
enhance morale and a feeling of participation in a live, 
ongoing activity.
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4. 	 Other Activities 

a. 	 ftlemft and Materials. four institutes received 
training and other specized books against ordersplaced in the second plan period. P:M, NIPA/Lahr 
also received basic eqp t, such as phot iers,
overhead projectors, etc. 

b. 	 Private Sector. Two AED consultants worked with the 
Executive Development Centre, Jaffer Brothers, to 
assess training needs in private sector 
organizations for a three week Training of Trainers 
program to be delivered in February, 1986. [he
 
program will focus on operational as well as policy
level managers to develop the trainers and the 
training function. 

Exploratory meetings were held with the Habib Group 
to develop a schedule for their senior personnel
officer to visit in-house training organizations in 
USA. This visit will provide a study of different 
models and help in the establishment of another 
private sector training organization in Pakistan. 

c. AED Manaqement Staff Development. Rahat Saghir,
Manager, Training Programs attended an 8-week course 
in Human Resource Management at Arthur D. Little 
Company in Boston. During his stay in USA he also 
spent time in visiting various training 
organizations including NTL, Coverdale, Training
Resource Group, Experiment in International Living
and spent time in AED Washington D.C. He also 
conferred with a number of trainers on the east 
coast. 

48
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B.. &qlihas a Osrn Langage 

1. Intensive Ehglish for Acdaic Purposes (3AP) 

Curriculum deelopment. The three basic MW course
lpniits of 1 ne structure and reading we 

expanded to include speaking, writing and study skills. 
Though these last three skills are not directly tested by
the '1 L test, they are critically inportant to academic 
success at an American university. The more 
conprehensive curriculum is in keeping with the EL 
Specialist's efforts to wean both students and teachers 
away from a crash TEFL course approach to language 
learning. 

Student performance objectives were developed in each 
skill area to provide a framewrk for the teachers weekly
lesson plans. A number of non-cornuable classroon texts 
has been added to the core texts in order to support the 
expanded curriculum. 

Teacher Orientation. Eleven teachers (eight new to the 
program) have been training in the use of the revised 
EAP curriculum, and nine have taught or are teaching an 

IEAP class. The three who have completed from 100 to 240 
hours of instruction have proved to be capable ESL 
instructors and expect to continue with the program. 

The Center for Intensive English Language Study (CIES)
in Islamabad. Preparations for the new Islamabad Center 
expected to open on January 12, 1986 for 45-50 
participants, were carried out in Novenber/Deoember. The 
establishment of the Center is a major achievement for 
the ESL Program in that it will provide year-round
quality intensive English courses for USAID participant
training candidates on a work release basis. 

EAP Classes. Two classes for the TIPAN project of the 
NWFP Agricultural University of Peshawar began in late 
October. 17 candidates in the Agricultural Research 
Institute class were released from their jobs to study
English 6 hours per day. After 200 hours of instruction 
their average TOEFL gain was 27 points, iith half of the 
class gaining 40 or more points. The Agricultural
University group has received approximately 100 hours of 
instruction fran 2:30 - 5:30 after a regular work day.
Their average TOEFL gain is 21 points with half of the 
class gaining 30 or more points. The average expected 
class gain per 100 hours of instruction is 25 points. 
Both classes are doing well by that indication. 
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2. 	 .Tesk. Nine q candidate L tests were
administered to a total of 331 GOP candidates in six
locations during this four mnnth period. A numter ofcandidates were identified for English training through
these tests. Of the 331 candidates tested, only 18%achieved the 530 mininun soore for entrance into graduage
school and 13%achieved over 550. Almost half scored
below 470. The results of the individual tests are 
summarized in Appendix E . 

3. 	 Consulting Services/Institution Bui?.dg - At the 
request of the AED Management Training staff, the ESL
Specialist spent two days at the Pakistan Audit 
Department in Lahore developing reomwendations for
improving the English proficiency of PAD Training
Institute trainers. 

The ESL Specialist assisted Iffat Farah of the University
Grants Canission in developing a short term intensive
English for Acade.ic Purposes course for 150 GOP nominees
bound for the U.S. for higher degree training in science 
and technology. 

Work with the PAOCs in Peshawar and Quetta was limited to
paying a courtesy call to both directors, observing somePACC classes and trying to ascertain what degree and type
of support of the PACCs by AED would be feasible. 
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C. PTti~ mnt ining 

1. overview 

a. Statistical Summary 

During Ouly-Deocriber 1985, 177 participant
nczniations were received and processed, bringing
the total nurber to 607 for the project to date. Of
the new recninations125 were forreceived, 
short-tem technical programs and 52 were for 
long-term academic prograu. 

b. Staffing 

Program Specialists visited 46 academic and 
technical participants on 14 camaises and visited 
with university personnel including instructors,
admissions officers, and international student 
advisors. One of the Specialists had the 
opportunity to actually attend same of the short 
course classes at a few institutions. 

c. Resource Organization 

Holdings of the Resource Roam have increased 
considerably with all information filed by
institution or subject and cross-referenced on an 
Lidex card system. Over 175 institutions have been
queried for general information as well as specific
field of study information and menbership and 
program information has been requested from more 
than 255 professional associations. Short course 
and professional seminar brochures and announcements 
have been incorporated into a "Conference and Short
Course Schedule" which lists information 
alphabetically by subject. This schedule is
up-dated monthly and a opy with back-up literature 
is sent to Pakistan. Files for cities and states,
including canpus maps when available, have been set 
up for the benefit of participants and placement 
staff.
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d. Orientation Bantm~dk 

The final draft of a new orientation hmnxxo wms 
sent from Washington to Islamuba for final 
editing. The book contains vMterial useful to a 
Participant his training period. the 
first section, however, is for pre-departure use. 
It will be the basis of in-coumtry orientation or 
will be given directly to Participants by USAID 
Liaison officers when Participants depart fran 
Lahore or Karachi without visiting Isl.abad. 
Washington program officers will use the other 
portions of the book in their more extensive 
orientation. 7he book is designed in a loose-leaf 
notebook format so it may be updated easily overtime. 

2. Long Term Placement 

Inmg-term placement activity has increased with 85 
participants expected to be enrolled in the U.S.A. by the 
beginning of January 1986. A total of 6 participants 
graduated during the past 6 months (4 in August and 2 in 
December), and 23 files are still in submission status 
for June or August/September 1986 placement. 

3. Short Term Placement 

The most noticeabie change in the short-term placement 
effort has been the greater enphasis on customized 
training developed by corporations such as AEP, Gilbert 
Commonwealth, John T. Boyd Co., Roberts and Schaefer 
Corp. Upon AID request, training possibilities and 
programs in the following fields have been researched: 

Construction and Construction Engineering 
Heavy Bquipment Maintenance
 
Coal Handling for mines, transportation and storage; 

Coal Cleaning Technology; Cb' Analysis; Coal 
Purchasing; Cpen Pit and Underground Mining 

Enviormental Egineering 
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utilities eratis M!aament and Systems Planning 
Utilities Finano/Custamer Service Waent 
Women in At 

Institutes and organizations offering cpen-enrollment 
prgrm (e.g. Irl, HID, IIp, IMI, AM) continue t- be 
used on a regular basis.
 

4. Mbird-Country Placement
 

7here were 26 third country participants ncxinated during 
this 6-umoth period. Mr. Bing H. Chin of the Regional 
Caqmter Center at AIT Bangkok visited Washingtor, D.C.
 
in October and met with Lynne Guerette, Senior Program 
Specialist, to discuss the PPTP program in general and 
specific participant related issues. He shared some 
ideas on other training facilities in Singapore, 
Malaysia, Indonesia, and Korea that may be viable third 
country training cptions for this project. Danilo 
Lunaria of ALD Washington AIM and IRRI in Manila this 
December where he met with participants and institution 
staff. 

5. Coordination Visit 

The Program Manager fran Washington, D.C., Bonnie 
Barhyte, visited Pakistan during November. She worked 
with the AED program staff and met with AID officials, 
GOP officials, returned participants and future 
participants in Islamabad, Lahore, and Peshawar. 
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III. 17PAOTS r PROLB AND MTIONS 

A. Ozistrainta 

1. !.ngit. Tann 

a. Instituticml Development 

Even though we have the benefit of time and 
eperience as we move frcau ane to another work plan, 
certain constraints which are the outces of 
unresolved issues, ianper efforts. Some of these 
issues deal directly with lack of a coherent 
national training policy which can serve a~q a 
guiding factor in detenrining the project 
priorities. Other more specific constraints can be 
attributed to structural issues around which the 
national training Centres were organized a couple of 
decades ago. In many ways this structure may be 
ineffective in meeting the demands posed by the 
requirements of the goals set for national 
development. 

b. Management Development Programs 

All planned programs were delivered with the 
exception of those that are pending decision with 
PASC and relate to staff development. The Materials 
Development Workshop, a program also directed 
towards staff development and net-working among the 
trainers, was in addition to the planned programs. 

c. Corporate sector 

All planned programs were delivered. 

d. Training Development 

All planned programs deli ° red. 
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2. Bnglish As a Second Language 

a. Thnterriticn in Tedmical Assistance
 

?kot insuzDEmtable but nctheleSs a cotraint 
was
 
the internutio of training efforts. he fomer
EL cosultanc was replaced at the end of his 18 
month contract. 7he now EM ocsultant arrived 
almost 3 vziths later and requL-ed a period of time 
to evaluate the status of the various program
activities and develcp a work plan for the four
remnaJing months of the six mnth period. The AID 
project mmaer was on home leave for three months
during this same period so much of the momentum of 
initiatives undertaken by US=1D with the GOP had 
subsided. In spite of these constraints, the volume
of TCM testing was maintained at a high level, and 
considerable IEAP activity was generated. 

b. Goals and Directions 

In the absence of clearly defined goals and

directions and without a work plan determining which 
initiatives of previous work plans to pick up and 
endeavor to carry on has been a process of 
guesswork. The process of clarifying short and long
term program goals is well begun, but needs to .-B
carried on and refined as opportunities for new 
initiatives arise. 

3. Participant Training 

The major and cointinuing constraint to the effectiveness 
of this program is the lack of recognition that a 
reasonable amount of time should be allowed to place a
Participant in a university, for the Participant to put
his affairs in order before he departs for training, and
for the Islamabad and Washington offices to orient the
Participant to his rw life. The slowness of the 
naiination process in the Government of Pakistan is 
usually blamed for the lack of lead time. However, even
if the GOP process does consume more time than it might,
there is still the question of whether or not it is best 
to rush the Participant or postpone the schedule until he 
and the various offices have enough time to handle his 
placement and orientation in an effective manner. Since 
the GOP systems seems unlikely to change, it might be
better to simply accept that condition and build in the
time needed even though the entire training process will
be slowed. 
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B. 	 -Prlms and Msomutation 

1. e t Training 

a. Problems
 

() 	 As noted in the Constraints section, the lack 
of national guidelines or aLls and 
objectives for the gamerrwt's training
institutions rzmain a oowstant and acet 
important problem. Equal in its inpacL on 
the effectiveness of DSTP tecnical
 
assistance is the lack of adequate nuubers of
 
peumnent professional faculty at the 
govenrent training institutes. If these two 
conditions persist DSTP will be forced to
 
choose between two alternatives. One is to 
euphasize individual modules or stand alone
 
short courses which, although helpful in the 
short run, neither meet the long term 
develcpment needs of the country nor provide

for a collaborative effort on the part of the

various goverrment institutes. The second 
alternative is to place greater emphasis on
 
assistance to training institutes in the

"nation building" agencies as well as the
 
private sector with a corresponding lessening

ing of aid to the present group of institutes.
 

b. Recommendations
 

(1) 7b USAID 

Solutions to the two problems above have 
remained elusive to both USAID and its 
contractor. Since the end of this six-month 
period marks the close of the project's

second year, it is a reasonable time to 
review with GOP and ask again for a
 
collaborative exploration of possible

solutions to these problems. It is AID's
 
role to take the lead in this redoubled
 
effort with GOP, and 10) urges them to do so. 
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(2) To Eftablishnent. Division 

After two years of close relations with the
GOW training institutions, it is the 

at ors' conclusion that though they
defend their status as au 
institutions , they woud wel~ uideline
from the federal govenmnt-e 1ly
concerning goals for the Advanoed Managu~t
Course which the governmnt has made
mandatory for its officials. Without such 
direction, not only do the institutions 
operate by instinct instead of data, they
tend to duplicate each other's efforts and
lack an incentive for cooperative,
collaborative efforts. 

The Establishment Division is the logical GOP 
entity to help the institutions by giving
them goals for their coursas, and criteria by
which perfonmanoe may be evaluated. The 
Establishment Division should begin a major
effort to enhance the training of its 
officials by assuring that the institutes 
plan tr dning toward established goals with 
final results objectively evaluated. A first 
step in this overall effort should be 
insisting the institutions recruit and hire 
aualified professional staff. 

To the Contractor 

(3) ncrease efforts to find new ways and more
productive channels to involve the federal 
GOP, USAID and the training institutes in 
collaborative efforts, networking, and shared 
resources and responsibility for Pakistan's 
develqument<.' 
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2. Migliah As a Seond Language 

a. Problem 

1 Effectiveness of Specialist 'a Efforts 

One person overing teacher training,
testing, course develient, program
coordination and ad&nistratin in widely
separated parts of Pakistan produces 
logistics problems and fragmentation of 
efforts that no amount of planning and energy 
can ovexcme. 

b. Recamendations 

(1) To USAID 

Add a full time, permanent professional ESL 
Program Coordinator position to the staff.
 
The assistant would be the onsite coordinator 
of the Center for Intensive English Language
Study in Islamabad in addition to assisting
the ESL specialist in such varied activities 
as testing, teacher training, and curriculum 
development, as time permits. 

Continue the process of clarifying long term 
ESL Program goals. Imnediate goals and 
priorities in the following order have been 
clarified during the past month. As the 
contractor understands them, they are: 

- To provide intensive EP training to 
selected government officials who are 
nominated for higher education in the U.S. 

- To administer Institutional IEFL tests to 
selected goverrment officials. 
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(2) 	 To the Cortractor 

Contims to assist UWAD in the analysis of
future ESL needs and definition of long term 

In view of the fact that only 180 of the 331 
GO candidates tested by the Institutional 

ItL(in Quetta, Peshawvar, Zahore, Hyderabad
and Islamabad 10/85 - 12/86) achieved the 530 
minimnm score entrance to graduate school,
and that almost half of those tested have 
scores below 470, obtain expert consultant 
assistance to design lnger EL program to 
serve high priority candidates with low 
English proficiency. 

3. Participant training 

a. Problem 

(1) 	 Many Participants still arrive in the U.S. 
without formal briefing about such things as 
allowance rates, services available in the 
U.S., housing arrangements, and most of all 
their change of status to that of students. 
This leads to misconceptions and unrealistic 
expectations. The lack of lead time,
Participants departing from other places than 
Islamabad, ontinue to cause this problem. 

(2) 	 The sparse information available to PPTP,
Washington, concerning Thid Country 
Participants makes it difficult to maintain a 
file and monitor progress. Overseas 
telephone calls, telexes, and letter do not 
always produce the information needed nor 
have they always been effective in clarifying
details to Participants. 

-19



(3) Niifiti and niw~rtrln 
ucmcernin 1GL QE and QMR requirn~ts

crtinues to slow down the placiwit 
process. 7he few schols that do not require 
these tests are exoizs to the rule but 
the fact they exist confuses the Participants
and makes it difficult to convince them they
really are necessary. 

(4) 7he increase during the past swnester in 
"tailor-tnade" short term program ephasizes 
the need for specific, detailed training
objectives and work statowits. If these are 
not received it is most difficult to work 
with well meaning but largely inexperienced
firms which are able to offer the highly 
technical training often requested. 

b. Recamnendations 

(1) To USAID 

Utilizing the Document Check List prepared 
for HRT, AID should increase enphasis on the. 
necessity of TOEFL, GRE or GNAT, for all long 
term participants. 

Efforts should conlinue to persuade all 
levels of government involved in the 
ncmination process that the effectiveness of 
the training depends on having time to make 
intelligent choices. 

(2) To GOP 

To make the best placement, specific training
objectives should continue to be stressed to 
GOP offices responsible for collecting
nomination papers for Participants. 
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(3) o ntractor 

dditicnal efforts should be made to inr=ease 
cm amicaticrs bebem the Washington office 

and Third Cotmtry instituticzis. The 
r systa should be inprwed and 

p riate research into new programs
undertaken. If possible, cnsite visits to 
Third Coutry institutions should be 
scheduled on a regular basis. 

The new Orientation Handbook should be used 
as a tool to coordinate orientation in 
Pakistan and Washington. 
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IV. 	 AI ITIVE RUN= 

A. 	 Omtracting Actioms 

1. 	 Prime Actions 

During this rqart ng period, the fo~cowing am 
were 	issued: 

O 	 Amnent No. 12, July 15, 1985, adding $70,000 to 
the participant training line item, PIO/T No. 
391-0475-3-40389. 

o 	 Aedment No. 13, September 13, 1985, adding $22,000 
to the participant training line item, PIO/T No. 
391-0471-3-30322.
 

O 	 Amendment No. 14, Deoember 14, 1985, establishing 
final overhead rates for 1983 and revising
provisicral overhead rates for 1984 and 1985. 

o 	 Amendment No. 15, December 18, 1985, adding $23,650 
to participant training line iten for TIPAN 
in-country participant English Ianguage training, 
PIO/T No. 391-0488-3-50275. 

2. 	Subcontracts 

During this period there were no contract revisions with 
subcontractors. 

B. 	 Personnel 

1. 	 U.S. Personnel 

All principal personnel continued to work. on the project 
as planned during this reporting period. Other changes 
are noted below.
 

-22



Chanes in the Aca!1y'a hcue office staff: 

Departures:
Pay ila Griffin 
Rdberta Sellers 

Clerk Typist 
Exective Secretary 

until 23 July 1985 
1 July to 22 Nov 1985 

Now Staff: 
Rosibel Reyes Clerk Typist 1 Oct 1985 present 

Changes in EIL's participant training program staff: 

NAME POSITION DATES 

Departures:
 
Zina James Program Secretary 31 July 1985
 

New Staff:
 
Mark Ketchum Program Assistant 1 July 1985
 
Belinda Johnson Program Secretary 23 Sept 1985
 

Prcmotions:
 
Lynne Guerrette Senior Program Specialist 1 Sept 1985 
Robert Johnson Program Specialist 15 Aug 1985
 

2. U.S. Inng-Term Personnel in Pakistan 

Candidates for the Management Training Specialist to 
replace Dick Vittitow were interviewed by Jim Frits in 
Islamabad and Washington, D.C. John Tabor was chosen for 
the position. 

Laurie Emel arrived in Pakistan August 22 to begin her 

duties as the ESL Specialist. 

3. U.S. Short-Term Personnel 

a. AED Consultants contracted and sent to Pakistan. 

Dr. Marion Vittitow conducted the Training of 
Trainers for NIPA/Lahore. 
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Dr. Nancy dng omuted a ocmmmicatians skills 
workshop for eesior managers in thedvance 
14anagement course at NIPA/arachi. 

Mike Dnahoe and Bob Gaarder omxlucted a two week 
managnt skills module for NIPA/Xarachi ' Advanced 
Mana acrse. 

BM Ielere worked with NIPA/XaThi in developing 
a strategic manageent plan. 

Nancy Swing condufted a are-week workshop on 
training materials development for public and 
private sector trainers. 

Frank Friedlander and Pauline Arneberg begen th-ir 
needs asse-swent for private sector Training of 
Trainers in late December. 

4. Pakistani Icng-Term Professional Staff
 

No change since last report. 

5. Pakistani or U.S. Local Hire Short-Tem Professional Staff 

No change since last report. 

6. Pakistani Administrative Staff 

During this reporting period, the following personnel 
were hired: 

NAME POSITION DATES 

Raja M. Tarique Training Assistant July 14, 1985 
Mohammad Ashraf Senior Clerk Typist August 1, 1985 
Javed Iqbal Khan - do - December 1, 1985 
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.7. level of Effort Stzmary 

Cto Estited Person Momths.in Contrzact 7hrough 12/31/85 

How Office Staff- Professional 114 40.60 
Bce Office Staff-Non-Professional 36 49.40 
Cosultants - Professional 56 24.50 
Field Stpff - U.S. Professional 89 50.30 
Field Staff - Pak. Professional 155 57.75 
Field Staff - Pak. Consultant 30.00* 
Field Staff - Pak. Non-Professional 174 111.50 
Subcontractor Staff - Professional 260 248.00 
Subontractor Staff-Non Professional 100 17.80
 

Total 984 628.35
 

C. Procurement of Trainina. cruirument. Surlies aM Materia' 

AED signed a canputer contract with Management. Engineers 
incorporated for the participant training data management and 
accounting software and MANW 2200 hardware with three 
terminals. The equipment was delivered in mid December to the 
home office.
 

Tapes films and books were ordered by the hame office for 
management training and ESL activities. 

The total cost of ESL books and tests purchased July 
through Decenber 1985 was $17,799.60.
 

The total cost of management training books and materials 
for the same period was $5,329.73.
 

*This category is added to account for ESL instructors who are not 
provided for in the original contract categories. 
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D. Sim-ary of Contract Expnditures thru h 12/31/85 

31 Dec 1985 

1. Salaries and Wages 	 653,260 395,906 
2. Fringe Benefits 	 169,848 102,935
 
3. Cbnsultant Fees 	 225,944 98,304 
4. Travel and Transportation 75,026 48,396
5. Other Direct Costs 	 260,127 171,095
 
6. Indirect Costs 	 503,643 272,906

7. Overseas Allowanoes 	 78,959 47,785
 
8. Equipment 	 86,950 42,724

9. Subocntracts 2,412,428 1,400,045 
10 Subctracts G & A 48,249 27,574 
11 Fixed Fee 75,981 41,181 
12 	 Participant Training 6,588,530 3,207,577
 

TOTAL $11,178,945 5,858,295
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Question 1: 	 Please indicate your assessTLnt of training progrCM. 

Excellent 	 Good'. Fair Poor 
8 ~27 	 5 

Question 2: Did, you accomplish your training objectives? if not, why not? 

Yes 	 No 

36 	 4 

Question 3: 	 Was this program, according to your expectations? 

Yes 	 N5 

'4'35 	 5 

Question 4: 	 List below in brief what NEW ideas, t-chniques you learned 
from this program ? V 4 

Each participant made coarnents on his training program

according~to his own exeiece~in the USA, except one ,,
 

participant who said he 'didn't~ learn any new ideas. 'A few
 
individual corelnt-s are reproduced below:
 

Answer I) 	 As mentioned by me earlier there wr aysiltcnqe 
and new ideas that I learnt there I could list the follcreing 
frcm my memo~ry: "I 

I.1 Job description * 

2. Job evaluation ~.~
 
~'~>~>""'~'' 3. Perfonmance evaluation ~, ~, 
 > 



~, nmtU.

r~Ir 

4 -Xi I 

9. neoniatin technicus t 

•.:.7_Answer...j2) .-,The ,.following: aspebts !of 1IarjaJC&ntro1-.. oam ..,, . r 
, , ,,:,.. ,, ,.. . - .. Thailand w r~ p r cae emfo~ i l<' -iT 

' 

:'i) Decen'recetraliz " : ' ervices "' 1 i: of-'"Laboratory" '#:"i) ation : ... ""''"'for" 1 

the examination of blood smears for malaria 
- ii! parasites. '• 

i~i ii) Well-established Voluntary Collaborator system
i!!i~~aong~at village puanlevell for screening the malaria cases 

.... 
 iii) Methods of handling the problem of P.falciparum

andv "I~resistance to Chloroquine/Fensidar.
 

!i: iv) Integra:'ed vecto- control methods.
 

-

:, 
~ 
Answer 

-~~I 
3) 

I 

The 
-

idea about 
-

women participation in Farming is 
LI+!inot very common and appreciable in PakiStan and 

'those women who belong to the higher status are not

involved in Farming and they don't study in the
 
agricultural or vaterinary science in the agricul
tural universities due to segregation of sexes and
 
old tradition and customs.
 

After attending the program my idea about women in
 
y; agriculture is changed and I th~nk women do play a


' significant role in farming an&,hey should parti
~~cipate in agriculture in a country ,like Pakist:an. 

- . The time was not enough to learn skills and tech
i i :,nologies but the skill and technologies which the
 

: " :r 
 women of China, Thailand, Phillipine, India and
 
i~Sri Lanka werel Using, shows: that they are much
 

, : advance in science and technology and are even
 
,/ ' : 
 using heavy machinery and tractors. The main :


ii .. . ~objective of the ,workshop was to reducel ithe drugery ! 
...... r'" r.and :hardship of the women in agriculture and : 

~~~introduce time and energy saving devices. i: 



answer.: -)" qalhed lowledge of -general management'
principals,and its -application. 

Identilytjodbiims .Of 'primazy' ealth .areudinig
tration and ,theiraolutidn 

- Identify the impelling forces -and their best 
use in promoting PHC. 

- Planning and implementation 'Df appropriate 
programes.
 

- Identify means or best ways for utilization
 
of health's financial resources.
 

- Sharing ideas nd gaining insig,,t into health 
management of the countries of other participants
of the course i.e. Egypt, Sudan, Ghana, Guetemala, 
Sri Lanka, Indonesia, China with Pakistan and of
 
course that of U.S.A.
 

- Make best use of limited available sources,

improve the quality of management, administration
 
and health services.
 

- Learnt skills in management of health services 
in force of constraints 

Answer 5) I learnt that human factor plays a very important
role in the productivity of the organization.

Therefore, the supervisor must inculcate in the 
employees the sense of belongingness to the 
organization. Besides, I learnt new techniques

of problem solving, decision making, interviewing
and also hqg.- to generate ideas by train storming 



a oa 

"i'+ ,
"~''''ma 

' *."-* : siap mpsd& . 'mead ~wt int fr-eGebaa 'MUio bffett 
0 a 

the -Moat impresve 'thingl'or -me .s'h ytmo
Instruction and education. " Unlike'.U4 Paksfan ,
there -vas.'.,o-straightforward .lecturitag ut~!artici

, 

ive'icmso 6r 4truhu'thhad; '>; 

.wanted.-to Iearnr om our varae c grOud ' here 
as nothing completely, right ror,'comltl irong

in whatever one 'said in .the class.', Since truth is
usually somewhere in the middle the effort.to 

I. 

understand and appreciate everybody's viewpoint
even th6uyh on the surface it may appear to be absurd, 
was the most remarkable thing I noticed aboutthe 
educational system there. Socially and culturally
I found the Americans open-minded with very little 
racial discrimination and extremely enterprising.
There was of course intense pride in whatever they 
were doing which sometimes bordered arrogance. 

2) The malaria control workers in Thailand were found 
to be dedicated worker and technically sound. The 
public were found to be quite health oriented. 
Education among population has been found to be 
common and high. 

3) The technical advancement in the field of agriculture
especially, women of different countries mostly
impressed me. Women in Paki.stan mainly perform
agricultural activities by hand which consume most 
of their time and energy. 

The Thai people are very social and hospitable and the 
time I spend there I never felt homesick and they are 
helpful and always welcome the foreigners. 

Their cultural heritage is very rich and colourful. 
Most of them are Budhist but other communities are 
also residing there. Many Budhist temples and shrines 
are situated there and one can see the old historical,
cultural background of the Thai people. 

The commodities are so cheap that one can't resist 
to buy. Their dresses and shoes making industries 
are very famous and cheap. 

: ; + -- " .+ ".. . + + : : "l:+ i. "" / r "+"+++?'+ :+ :/ 
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visit to"die6.nbe'lrnueump, and S'iteieeiig~ 
S egood hospitality,from staff and progranorganisers. 

5)Very powerful press and judiciary. No one could
 
escape accountability. Everything done was well
 
planned and well organized. The machines were
 
in the service of people in every sphere of life.
 
I was very impressed by the management of Information
 
Sys~tem through computers.
 

Question 6: 	If you are a member of any professional society

relating to your field of training, please indicate
 
below:
 

Yes 	 NO
 

9 	 21
 

Question 7: 	Please describe briefly Iast how you expect that
 
the training you have received will enable you

to accomplish the assignments you are now under
taking in Pakistan?
 

Yes 	 NO
 

39 	 . 



-- Mse . 

-Mr 
-a~o-

Note : 
As we have already mentioned in our monthly report, it is 

not possible to give orientation to the participants who 

are leaving from Lahore/Karachi /Quetta because of time and 
finances involved. We cannot send a person from Islamabad 
to each city for oriintation each time. Sometime, due tc 

tight time schedule, participants are asked to report 

directly to their assigned universities without contacting 

our Washington Office. In such cases orientation is not 

possible. 

• "2 
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ReleVant to your Job in Pakistan 1:J yes No 
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of training, please indicate below:
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8. If you hattended pre-departure orientation and orientation upon arrival
~in Washington D.C.# please indicate below any 
comments/suggestions.
 

Chif-f-Prt
 

Many thanks for supplyin th eifrain. 
 Good 6ck with your current
 

jo.Please drpus a line frm time ttie,especially if your address or
~job title changes.,
 

. .James 

C. Frts
 



-
n
u
m
b
e
r
 
of

 
p
a
r
t
i
c
i
p
a
n
t
s
 
n
o
m
i
n
a
t
e
d
 
e
a
c
h
 m
o
n
t
h
 

A
p
p
e
n
d
i
x
 
B


 

Ln
 

L
n 

%
A

 	
LA

 
0 

LA
 

%
A

 
C

 
0 

C
. 

E
n 

n V
 

IL
 -P

 
C

 

C
D

C
 

tl
t M

 
C

-.
 

00
 

'1
 

H
 

C
 

C
-'O

 

M
M

 

00
0 

V
-

C
n)

 
M
0
 

C
 

M


1.
/ 



PAKISTAN PARTICIPANT TRAINING PROGRAM
 
STATISTICAL ANALYSIS
 

1985: July through December 1985 (total of 177 participants)

84-85: January 1984 through December 1985 (total of 607 participants)
 

1. STATUS 

63 In-Progress 
50 Admitted 
56 Pending 
380 Completed 
4 Terminated 
1 Self-Term 

15 Postponed 
38 Cancelled 

607 total 

(training/studying in the U.S.A. or a third country) 
(will begin training in 1986; program is arranged) 
(programs currently being arranged) 
(have returned to Pakistan upon completion of training)
(asked to return to Pakistan due to violation of scholarsnip)
(returned to Pakistan before program end for personal reasons) 
(program is delayed for variety of reasons) 
(nomination was withdrawn before participant's program was 
finalized) 

2. AGE 7-12/85 84-85 

56-70 years 
51-55 " 

46-50 " 
41-45 " 
36-40 " 
31-35 " 
26-30 " 
21-25 " 

Unknown 

5 
3 
9 

20 
47 
27 
19 
3 

44 
177 

20 
46 
72 
90 
124 
87 
37 
11 

120 
607 

4. EMPLOYER 

GOP 
Provincial Gov't 
University 
Private Sector 
Public Sector 
Unknown 

5. PROVINCE 

Punjab 
Sind 
Baluchistan 
NWFP 
Islamabad 
Tribal Areas 
Unknown 

7-12/85 


105 

29 

24 

2 


15 

2 


7-12/85 


54 

57 

15 

21 

30 

0 

0 


3. SEX 7-12/85 84-85 

Male 163 563 
Female 14 44 

84-85
 

226
 
241
 
51
 
34
 
53
 
2
 

84-85
 

149
 
134
 
86
 
96
 

118
 
2
 
22
 



6. COUNTRY OF TRAINING 


U.S.A. 

Thailand 

Philippines 

Kenya 

Australia 

India 

Austria 

Italy 

Pakistan 

England 

Mauritius 

Tunisia 

Mexico 

Multiple 


7. TYPE OF TRAINING 


Technical 

Academic 


8. DURATION OF TRAINING 


less than 1 month 
1 - 3 months 
4 - 6 months 
7 - 9 months 
10 - 12 months 
more than 12 months 
Unknown 

9. DEGREE OBJECTIVE 


Non-degree 

Masters 

PhD 

Other 


(diploma, certificate)
 

7-12/85 


151 

12 

3 

5 

0 

0 

0 

1 

0 

1 

1 

1 

1 

1 


7-12/85 


125 

52 


7-12/85 


33 

68 

17 

2
 

11 

45 

1 


7-12/85 


124 

35 

16 

2 


84-85
 

495
 
36
 
25
 
7
 
9
 
1
 
2
 
2
 
7
 
1
 
1
 
1
 
1
 
19
 

84-85
 

473
 
134
 

W.-85
 

100
 
296
 
51
 

42 (combines 7 - 9 
117 
1 

84-85
 

480
 
87
 
36
 
4
 



10. FIELD OF STUDY 


Accounting/Auditing 

Agriculture 

Anthropology 

Communications 

Comnunity/Rural Development 

Computer Science 

Economics 

Education 

Energy 

Engineering 

English 

Food/Nutrition 

Forestry 

Health 

Management 

Wcmen in Development 

Oceanography/Marine Biology 

Public Administration 

Water Management 

Other 

Unknown 


7-12/85 84-85 

2 11 
11 69 
2 2 
2 5 
0 16 
1 8 

12 14 
1 6 

56 59 
11 23 
2 3 
0 4 
3 3 
14 35 
28 181 
5 9 
2 2 
7 47 
6 80 

11* 20 
1 10 

* Other: one nomination in each of the following fields 

Agronomy 

Analytical Lhemistry 

Botany 

Geology 

Geophysics 


Home Economics
 

Hydrology
 
Law
 
Molecular Biology
 
Statistics
 
Veterinarian Medicine
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APPEIX E 

Date Place #of Candidates Score Range # of Candidates 
between 470 

Oct 17 lahore 43 397-600 22 (51%) 

TOEFL Score 	 Number of Persons
 

550 + 	 3
 
500-549 13
 
450-499 17
 
400-449 7
 
- 399 1
 

41
 

Date Place # of Candidates Score Range 	# of Candidates
 
I 
fbetween
470 - 530


Oct 21, 22 Peshawar 78 353-598 28 (36%)
 

TIOEFL Score 	 Number of Persons
 

550 + 	 3
 
500-549 
 17
 
450-499 
 27
 
400-449 
 22
 
- 399 9


78
 

Date Place # of Candidates Score Range 	 # of Candidates
 
between 470 


Nov 27 Quetta 46 337-647 26 (12%) 
- 530
 

TOEFL Score 	 Number of Persons
 

550 + 4
 
500-549 
 5
 
450-499 	 16
 
400-449 
 8
 
- 399 13
 

46
 



ate Place # of Candidates Score Range # of Candidates
 
I obetween I 470  530 

3? 4 Hyderabad 63 347-583 17 (11%) 

TOEFM Score Number of Persons 

550 + 4 
500-549 6 
450-499 23 
400-449 19 
- 399 11

63 

Date Place # of Candidates Score Range # of Candidates 
SI I between 470 - 530 

Dec 11, 12 Islamabad 100 360-636 27 (27%) 

TOEFL Score Number of Persons
 

550 + 26
 
500-549 24
 
450-499 28
 
400-449 21
 
- 399 1
 

100
 



APPNIX F 

S'ZJS cF CtNUfLMNT 	ASSISTAN M- MRDRS - JULY 1, 1985 THMOXM D 31, 198 

Number 	 Task Description Status 

026--Mgt. Training 	 TWo consultants to conduct needs Needs survey oompleted inExecutive Mgt. Dev. 	 survey and present course on in last semester, course

module, NIPA/K 	 management skills as a module in implemented in Noverber. 

the Advanced Management course. Final Report on file. 

029--Mgt. Training, 	 One consultant to design and imple- Implemented in August.
Mgt. Coirmunications ment a specialized communications Final Report n file.

module, NIPA/K module for the NIPA/K Advanced
 

Managemnt course.
 

030-Mgt. Training, One consuitant to confer with NIPA/K Task carried out in

Strategic Plan Dev. director, staff, former and present October. Draft Plan

NIPA/K participants, Board Directors and written. Report and
 

others to make recommendations for Plan on file.
 
a plan to carry out NIPA's growth

in the next five years.
 

031-Mgt. Training, 	 One consultant to conduct finar--ial Course implemented,
Financial Mgt. 	 management course at PIM's residen- August. Report on
module, PIM tial Advanced Management course, to file.
 
Advanced Management revise course, develop new
 
course, Murree materials, and instruct PIM follow

up staff. 

032--t. Training, 	 One consultant to present the Course presented in
MIS course, NIPA/L 	 second iteration of the MIS module October. Report on
 

within the Advanced Management file.
 
course, with refined curricula and
 
materials.
 

. 033--Mgt. Training, One consultant to refine and edit Activity carried out

PIM Strategic Plan 
 final version of the PIM develop- successfully. Plan

Approval Activity ment plan, help PIM staff plan its approved November.
 

presentation to the Board of Gover- Report and Plan on 
nors, Ministry of Production and file.
 
USAID officials for approval. 



•Nuber 

034--gt. Training,
PAD Training Center 
Development Plan 

035--Mgt. Training,
PIM Chief Execu-
tives' OCnference 

036--Mgt. Training, 
Training of Trainers revise the curriculum, develop new
Assistance, NIPA/L 

037-ESL, Curricu-
lu Revision 
assistant 

038--Mgt. Training, 
Private Sector 
Training of 
Trainers 

039--Mgt. Training, 
Training for Con-
sultancy 

040--Mgt. Tratying, 
Materials Develtp-
ment Workshop 

Task DescriptiCI 

One consultant to aid PAD officials 
in development of a training center 
growth plan and reormend its 
coordination with other department 
systems. 

Two onsultants to refine the plan
and present the second iteratii of 
PIM's annual CED conference, 

One consultant to aid NIPA/L staff 

training materials, and supervise 
the presentation of a training of 
trainers course for PAD trainers. 

One local consultant to aid the 
ESL specialist in analysis of 
intensive ESL for academic pur-
poses curriculum, and begin re
visions as necessary.
 

Two consultants to undertake a 
needs assessment of management 
training needs among private 
sector corporations, design a 
training program and implement it. 

One consultant to assess not only
the need for consultancy training 
among Pakistan's training institu-
tions, but also czmment on training 
center organization and development 
and DSTP's relationship to them. 

One consultant to design and pre-
sent a training materials develop-
ment workshop for trainers from the 
public and private sectors both.
 

Status 

ity carried out 
.cterr. Draft 

Plan ard Final Report cc 
file. 

Conference held in 
November. Final Report 
on file. 

Course successfully 
presented in Noember. 
Final Report on file. 

Revised curriculum con
pleted and in use after
 
October.
 

Needs Assessner begun 
in Decenber, to be can
pleted in January with 
course scheduled for 
February. 

Activities completed in 
November. Final Report 
on file. 

Workshop held success
fully in December. 
Final Report on file. 
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