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U. S. AID Guyana (USAID/G) Action Plan

USAID/G's ability to implement its long-term development strategy is
contingent upon the Goverrment of Guyana (GOG) being prepared to: 1) reach
agreement with the International Monetary Fund (IMF) on an arrangement which
would provide extermal financial resources for essential imports and
economic stabilization; 2) restore its international credit standing and
obtain relief fram external servicing requirements through renegotiation
of its external debt; and, 3} permit the Guyanese private sector to play
a larger role in the econcmy. Although the GOG is currently discussing a
new economic stabilization package with the IMF, there are as yet no firm
indications whether the Govermment will either go it alone (continue
present policies with an expanded emphasis on self-sufficiency) or move
towards performance by accepting the IMF's stringent economic prescrip-
tions (devaluation, reductions in subsidies, limits on public sector
credit, etc.). The direction that the Government ultimately takes will
have the following effects on USAID/G's strategy and the form and content
its Action Plan for FY 1984 and FY 1985:

1. Go it Alcne Without IMF and other Internmational Public and Private
Resources Flows and related Debt Relief.

Guyana's economy is likely to slip deeper into economic depression for
most of the 1980s. Given the inappropriate policy environment which
could accampany any GOG self-sufficiency strategy, USAID/G would focus
on ensuring adequate policy and financial support for orderly imple-
mentation of viable elements of the ongoing portfolio until early

1986 when all AID-supported activities in Guyana would phase out.
USAID/G's actions to this end would include the following:

(a) Agriculture/Rural Development

Since USAID/G views policy change in agriculture in the same terms
as the IMF, ongoing sectoral activities would not proceed if the
GOG opted for a go it alone approach. Therefore, USAID/G would
start arrangements for the disposition of AID-financed commodities
as a prelude to the termination of all AID supported activities

in the agricultural sector shortly after such a decision became
apparent.

(b) Health, Nutrition, Population Planning, and Community Development |

Ongoing activities in these sectors would continue to establish
Project Assistance Completion dates (PACDs) as long as the GOG
maintained appropriate policies and provided adequate counter-
part funding. USAID/G's cbjectives and actions would emphasize:

- providing adequate housing for primary health care personnel -
Medex (a generic term used to describe the category of
intermediate or mid-level doctor extenders);



USATD/G has held extensive discussions with the GOG on use

of the Fixed Amount Reinbursement (FAR) method of constructing
houses for Medex personnel. USATID/G is close tc agreement
with the Ministry of Health (MOH) on cost, design and a
construction schedule for the first six houses. An amendment
to the Project Paper (PP) and project agreement which will
permit use of the FAR method has been forwarded to the GOG

for signature, and USAID/G anticipates that the six houses
will be completed by Decamber 1983.

strengthening management of the rural health program;

The results of a recent USAIL/G sponsored outside evaluation
of the Rural Health services project are being incorporated
into the scope of work for the U. S. contractor and the
planning for this year's operations. By June 30, 1984,

the PACD for this project (504~0066, Rural Health Systems),
USAID/G expects to support training for 69 Medex personnel
to help the MOH establish a career development structure

for them; and to establish new systems for financial
management and drug supply. All AID-financed activities
under this project would be discontinued after that date.

encourage the production of indigenous foodstuffs for use in
the manufacture of a nutritious weaning food for pre-school
children; .

USATID/G is currently working with the GOG to establish an
inter-agency coordination group, including the Ministry of
Agriculture (MCA), the Guvana Pharmaceutical Corporation
(GPC), and regional entities to stimulate farmer interest
in producing corn, soybeans, peas and other crops for the
ATD-financed processing plant. USAID/G expects the first
crop to be planted in December 1983 and to evaluate the
first vear's experience prior to intensifying efforts to
increase the number of farmers growing produce for the plant.
Production and distribution activities under this project
(504-0073, Weaning Food Development) would continue until
the PACD of Decarber 31, 1985,

continue family life education courses for health personnel,
teachers, comunity leaders, and educators as well as provide
family planning counseling/services for the at-risk population;

Since the GOG is still in violation of Section 620 {q) of
the FAA, USAID/G was unable to obligate funds for this
Project (504-0093, Expanded Family Life Education - OPG)

in FY 1983. As a consequence, purchase of vehicles for the
Guyana Responsible Parenthood Association (GRPA) has not
been made and several training courses have been postponed
in an attempt to continue essential activities through



2.

October 1983. In June 1983 USATID/G will urge the International
Planned Parenthood Federation (IPPF) to increase its support
to GRPA. Should the 620 (g) situation continue beyond

October 1983, USAID/G will be forced to suspend or terminate
this activity before the end of this calendar year.

- assist community based organizations in implementing small
self-help projects;

In this area USAID/G would carefully monitor all activities
financed in FY 1982, complete all financial and progress
reports and phase out this activity in March 1984.

{c) Plan for the orderly phase-down of USAID/G activities

Develop a plan for submission to AA/LAC to dispose of USAID/G property,
transfer records to AID Washington and appropriate regional offices,
and close out all U. S. assistance activities in Guyana by March 30,
1986.

Moving towards Performance.

A two~tiered apprcach in the event that the GOG reaches agreement with the
IMF, reschedules its external debt, and obtains a portion of the external
resources needed for economic stabilization and recovery; USAID/G would
implement its two-tier strategy which emphasizes: a) fostering/supporting
policy change and laying the foundation for future programs (tier 1);

and, b) initiating full-scale programming as the Government progressively
demonstrates substantial modification of its existing policies (tier 2)
USAID/G's strategy would emphasize three principal objectives:

- supporting stabilization and recovery of Guyana's econcmy through
rationalization and improvement of public sector management and
expansion of private participation in the econcmy;

~ maintaining and strengthening the delivery of health and nutrition
services to vulnerable elements of Guyana's iow income population
during a period of increasing financial and econcmic austerity:

- helping maintain the basic structure and progranms of key develop-
ment institutions, especially those that are inplementing high
priority programs.

Attainment of these objectives will be sought through sustained policy
dialogue with the GOG ard support of high priority activities in agriculture,
health, nutrition, management training and private sector strengthening/
development. Planned actions in these areas are discussed below:

Policy Dialogue

1. Objective (s}: To encourage and support changes in Guyana's econamic
and development policies by providing the GOG and the private sector
with an analytical/informaticnal base, appropriate recomendations,



and tested approaches for implementing changes in economic policy.

Strategy: USAID/G's strategy for policy dialogue is to build on,
reinforce and expand ongoing policy discussions with the GOG through:

reqular meetings with GOG officials at various levels to discuss
the impact of current policies on productive sectors of the econany;

use of Project Develomment and Support (PD & S) funds to finance
studies and analyses which demonstrate the need for policy change
in key develogment areas and outline practical means of attaining it;

increasing our coordination and information exchange activities
with other donors in areas of cammon interest, i. e., assistance
to the rice sub-sector, export promotion, prlvate enterprise and
development; and,

conducting joint evaluations and studies and, to the extent feasj_ble,
annual joint reviews of AID/GOG sectoral activities. In the rice
sub-sector, for example, USAID/G's policy dialogue will focus on
easing GOG pricing policies and allowing the private sector to
have an expanded role in rice export marketing. USAID/G expects

to establish these concerns as Conditions Precedent (CPs) to any
reformulated assistance activities for the rice sub-sector. With
regard to the private sector, USAID/G intends to use the FY 1984
Export Promotion project (504-0098) to support a key element of

the GOG's Action Program and to demonstrate the vital role which
the private business enterprises can play in increasing exports and
foreign exchange earnings from non~traditional markets, USAID/G
anticipates that a successful demonstration in this area, coupled
with the institutional building and policy analysis activities be
carried out under the proposed Private Sector Promotion project
{(504~-0094), will help encourage the GOG to give more attention to
rolicies, regulations and procedures which inhibit private sector
production and exports. In the course of extending the Rural
Health project (504-0066) and designing a new nutrition activity,
USATD/G will emphasize in its policy dialogue with the GOG, the
impact of current food praduction and import policies on the

status of vulnerable groups. In the area of agriculture as

USAID/G moves forward with planning and design of new activities

in FY 1984 - 85, its policy dialogue, drawing heavily on studies
financed with PD & S funds, will focus on the removal of price,
credit and other constraints on small farmer production of vegetables,
fruits and non-traditional crops and a greater role for the indig-
enous private sector in domestic rice processing and marketing.

In addition, USAID/G will share project evaluations and design
studies with appropriate GOG and private entities to broaden their
knowledge base and provide an additional charmmel for policy related
discussions. Thus, USAID/G's activities in support of policy
dialogue will cover nearly all developmental sectors and will
emphasize fundamental policy changes at the sectoral and project
level where appropriate, USAID/G will seek to conduct policy dialogue




B.

in collaborative rather than confrontaticnal terms, emphasizing
its preparedness to respond to substantive changes in GOG policies.

Agriculture

Consistent with the LAC Regicnal Strategy which emphasizes "increased
food production and increased income to enable people to achieve their
basic need for food", USAID/G under its two-tier strategy proposes to
increase the contribution which rice and other crops make to Guyana's
food supply, foreign exchange earnings and economic recovery efforts.
FY 1984 and FY 1985 actions in pursuit of this objective include:

—~ increase rice production and expand the role of the private rice
sub-sector;

Through policy dialogue and coordination with other donors, USAID/G
has been able to establish a more unified position among donors
on structural and rolicy changes to stimulate increased

" productivity in the rice sub-sector. Assuming the GOG accepts
these changes, USAID/G will redesign two sizable activities
in its current portfolio to finance: 1) rehabilitation of
milling and handling facilities; 2) establishment of an inde-
pendent rice grading and inspection service; 3) technical and
managerial assistance tc the Guyana Rice Board (GRB) in drying,
storage and quality control for rice; 4) continued implementation
of a rice variety improvement and seed multiplication/distri-
bution program; and, 5) construction of private commnal drving
floors for rice. These activities would provide additional
infrastructure, improve the quality of inputs and decrease post-—
harvest losses through expansion of storage capabilities, all
of which would increase the volume and quality of Guyana's rice.
In addition, in FY 1984 USAID/G would design a loan project to
strengthen the export capacities of private rice millers.

— increase production of other food crops.

Recent studies indicate that Guyana can increase agricultural
production and oprovide greater support for its food processing
lndustry through a farming system approach which stresses
maximm utilization of family labor, use of crop rotation, etc.
In late FY 1984 USAID/G will conduct an assessment of constraints
on agricultural research, extension, marketing and credit as a
preliminary step to the development of a collaborative contract
with a U, S, land grant university under Title XII to assist the
GOG and USATD/G in designing a farming systems project for
implementation in FY 1986.

Health and Nutrition

The deteriorating macro-economic situation in Guyana is adversely affect-
ing the GOG's ability to maintain essential services for low-incame
groups at the same time that the incidence of malnutrition among children



under 5 years of age is steadily increasing. Accordingly, USAID/G,
consistent with the precepts set forth in the LAC Regional Strateqy
which stresses reducing mortality among infants and children under

5 years of age and continued support for extension of primary health
care, proposes, in addition to the actions outlined in section 1 (b),
to support the following programmatic thrusts:

- continuation of the ongoing primary health care program
under project 504-0066;

This project, aimed at providing primary health care to 80
percent of the rural population, was evaluated in March-April,
with the recammendation that it be continued. Under USAID/G's
two-tier strategy, the evaluation findings will be used in the
preparation of a PP amendment in May 1984 which will extend
this activity for an additional three years to permit a
continuation and expansion of ongoing training and management
efforts.

- design of a maternal/child health nutrition support system
specifically targeted at the high-risk population (pregnant/
lactating mothers and children under the age of five).

During the third quarter of FY 1983, USAID/G will conduct an
assessment of the deteriorating nutrition situation in Guyana.
The results of this and subsequent studies will be used to
design a new activity in FY 1984 which will include nutrition
education, development of a nutrition surveillance system,
technical assistance to the National Food and Nutrition
Council (NFNC) and a possible PL 480 Title IT Ieding Program
specifically targeted at pre-school children and pregnant/
lactating mothers.

Family Planning

In accordance with the LAC Regional Population Strategy which stresses
support for private voluntary and comercial family planning initiatives,
USAID/G will continue to utilize the Guyana Responsible Parenthood
Association (GRPA), a private voluntary organization, to expand and
strengthen the Family Life Education (FLE) program of the MOH, which
includes a substantial family planning counseling and contraceptive
distribution component. To achieve this objective USAID/G has
identified the following country specific goals and actions:

- increasing the training and institutional capacity of the GRPA.

Under USAID/G's two-tier strategy, a PP amerndment would permit
the continuation of this project through FY 1986. The extended
project would include additional staff training, expansion and
intensification of outreach activities through the establish-
ment of a rural education center and additional courses in
family life education and child spacing.



Human Resources Development and Training

In keeping with the LAC Regicnal Strategy which emphasizes, "target human
resources development primarily through provision of flexible training
opportunities™, USAID/G's activities in this area will focus on upgrading
the skills and managerial ability of Guyanese personnel in key development
sectors, USAID/G has identified the following country goal and approach:

—- design of a Management for Development project to provide training
to middle and upper level public and private sector managers.

During the latter part of FY 1983, USAID/G intends to develop

a three-year Management for Development project (504-0092) which
will provide short-term intensive in-country training courses in
project analysis techniques, financial management, administration,
accounting, export marketing and operations, small business
management, nutrition, energy, etc. By the end of FY 1985,
USAID/G expects to have campleted the first round of courses

and to have provided training for 60 persons from key public

ard private sector agencies and business organizations.

In addition USAID/C will use funds available under the LAC Train-
ing Initiatives project (598~0622, $100,000) to finance short

and long-term training for Guyanese in export promotion,
financial management, health, nutrition, and forestry.

Energy

In keeping with the Regional LAC Strategy of reducing dependence on
imported oil to meet national energy requirements, USATD/G's enerqy
cbjective will focus on upgrading the capacity of the GOG to develop
Plans to meet its long-term energy requirements. USAID/G's action in
this area would include:

- design of an energy assessment and planning project by providing
training and smalli-scale material support; USATID/G has played a
key role in encouraging the GOG to establish the National Energy
Authority (NEA), a public sector entity responsible for
energy assessments, planning, studies and testing of alternative
technologies. As a follow-on to these activities, in FY 1985
USATD/G will design the first part of a two-stage project to
further develop the institutional capacity of the NEA in
energy planning, help establish methodologies for determining
Guyana's energy balance, and assist the NEA in formulating a
national energy plan. Beyond FY 1985 USAID/G intends to assist
the GOG in implementing the vlan developed under the initial
project.

Private Sector Support/Export Promotion

Much of Guyana's private sector is presently operating at about forty
percent of installed capacity. <Consequently, USAID/G is concerned that a
substantial portion of Guyana's private sector, constrained by lack of



confidence, burdensane administrative procedures, an unfavorable
investment climate and buffeted by a worsening economic crisis, will

be unable to continue operations. Therefore, in keeping with the LAC
Regional Strategy's objective of deepening AID's involvement in industrial
development through increasing non~traditional exports to hard currency
markets, increasing productivity and creating employment opportunities,
USAID/G's objectives in this area focus on:

- keeping as much as possible of Guyana's private sector alive
while efforts are being made by the IMF, the International
Bank for Reconstruction and Development (IBRD) and other donors
to help stabilize the country's econcmy;

- enabling the private sector to play a larger role in policy
dialogue, especially in areas which affect its vital interests;

Achievement of these objectives will be pursued through:

- design of an Export Pramotion and Private Sector Promotion project
in FY 1983 - 84;

USATD/G has already completed a diagnostic study of Guyana's
private sector and the preliminary design PID, for an Export
Promotion project (504-0098) to increase the volume and value
of targeted export products to targeted markets by identifying
new export opportunities offering specialized training and
direct technical assistance to selected exporters. USAID/G
anticipates signing the grant agredment during the first quarter
of FY 1984. Also during FY 1984 USAID/G intends to complete
the design of a project to develop the capacity of the Guyanese
private sector to carry out analyses and studies of the effects
of government policies amd regulations on private sector
operation. By the end of FY 1985 USAID/G anticipates that at
least two or three such studies will have been completed.

- design of a project to increase technical services to Guyana's
private sector;

USAID/G has used the centrally funded project SUSTAIN and the
International Executive Service Corps (IESC) to provide
technical services to selected Guyanese industries. USAID/G
believes that given Guyana's foreign exchange constraints and
the needs of the private sector, there is substantial potential
to assist groups of Guyanese enterprises to resolve significant
technical and management problems utilizing low-cost sources of
U. 8. expertise. Consequently, in FY 1985 USAID/G will design
a modest activity to provide technical assistance to Guyana's
food processing, milling, garment and other medium-scale in-
dustrial operations.

H. - Community Development

Consistent with AID's traditional emphasis on providing financial and
material assistance to permit coammunity-based organizations to carry out



self-help projects, USAID/G in FY 1984 and FY 1985 will continue to use
its Special Development Activities Fund (SDAF) to finance small-scale
activities which have high socio-economic value to rural comunities.

USATID/G's action in this area will ‘include improving management of SDAF
activities ard reducing the backlog of pending requests for SDAF
assistance.

In FY 1983 USAID/G financed a camprehensive evaluation of the effective-
ness of 20 randomly selected SDAF projects. USAID/G is currently changing
some of the forms and processes of this activity as a result of that

study and expects by the end of FY 1984 to have developed more information
on requests for SDAF, reduced the time required to process such requests,
and diversified the sub~project portfolio. Also the current 620 (qg)
situation has not permitted USAID/G to process assistance applications

in FY 1983. 'The new procedures and systems will enable USAID/G to deal
with both residual and new reqguests fram small commnities.
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FY 1985 ANNUAL BUDGET SUBMISSION
TABLE I - LONG RANGE PLAN BY APPROPRIATION ACCOUNT ($000)
COUNTRY/OFFICE___GUYANA

FY 1983 -———FY 1984~-—~  FY 1985 =——m—m——m PLANNING PERIOD—-—~w—mm
AAPL LEVEL ESTIMATE CP  ESTIMATE AAPL 1986 1987 1988 198
AGRICULTURE, RURAL DEVELOPMENT e
& NUTRITION  TOTAL 55 648 20 25 25 . - _
GRANTS 55 648 20 25 25 - - .
LOANS - } - - - . - )
POPULATION  TOTAL 180 115 160 110 20 , - )
GRANTS 180 115 160 110 20 - ; .
LOANS - ; _ (-) (=) - - .
(CENT.PROC COMMOD. ) (31) - (-)
HEALTH TOTAL 20 - 320 180 - , N .
GRANTS 20 - 320 180 - i} i} ]
LOANS - - ) . } i} } }
LEDUCAT 0N TOTAL 25 - 25 Con 325 - i, ;
GRANTS 25 - 25 25 325 - - .
LOANS - - - - - i} - )
SEL. DEV.ACT. TOTAL 175 237 475 660 630 - - .
GRANTS i75 237 475 660 630 - - )
LOANS - - - } . N N _
FUNCTIONAL  SURTOTAL 455 1000 1000 1000 1000 - - -
GRANTS 455 1000 1000 1000 1000 - i ]
LOANS - - - - - - . .
DA ACCOUNTS  TOTAL 455 - 1000 1000 1000 - - -
GRANTS 455 - 1000 1000 1000 - i )
LOANS - - - _ - B} - -
ESF TOTAL - - - - , - - .
GRANTS - - - - - - - .
LOANS - - - - i, - . .
DA & ESF TOTAL 455 - 1000 1000 1000 - - B,
GRANTS 455 - 1000 1000 1000 - - -

LOANS - - - - - - - -

PL 480 TITLE I TOTAL - - - - - _ N
GRANTS - - - - - - .
LOANS - - - - - - .
PL 480 TITLE II o (230) (109) (50) - - - -
HOUSING GUARANTIES - - . - - _ _

TOTAL PLERSONNEL
USDH WORKYEARS 6 5 o3 3 - - -
FNDH WORKYLARS 1% 16 16 16 - - -

17aney _ Al



TABLE I — LONG RANGE PLAN BY APPROPRIATION ACCOUNT ($000)
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FY 1985 ANNUAL BUDGET SUBMISSION

COUNTRY/OFFICE GLIY ANA,
FY 1983 -—---FY 19B4-—— FY 1985 —remmmm PLANNING PERIOD————-—-
MINIMUM PROGRAM ESTIMATE CcP ESTIMATE AAPL 1986 1987 1988 198¢
AGRlCULTURE, RURAL DEVELOPMENT
& NUTRITION  TOTAL 55 648 600 550 550 550 525 525
GRANTS 55 648 600 550 550 550 525 525
LOANS - - - - - - - -
POPULAT ION TOTAL 180 115 220 120 150 155 160 17C
GRANTS 180 115 220 120 150 155 160 170
LOANS - - - - - - - -
HEALTH TOTAL 20 - 950 670 620 25 30 30
GRANTS 20 - 950 670 620 25 30 30
LOANS - - - - - - - -
EDUCATION TOTAL 25 - 350 320 320 325 430 430
: GRANTS 25 - 350 320 320 325 430 430
LOANS - - - - - - - -
SEL. DEV.ACT. TOTAL 175 237 2380 340 360 945 855 845
GRANTS 175 237 2380 30 300 945 855 845
LOANS - - - - - - - -
FUNCTIONAL SUBTOTAL 455 1000 4500 2000 2000 2000 2000 2000
GRANTS 455 1000 4500 2000 2000 2000 2000 2000
LOANS - - - - - - -
DA ACCOUNTS  TOTAL 455 - 4500 2000 2000 2000 2000 - 2000
GRANTS 455 - 4500 2000 2000 2000 2000 2000
LOANS - - - - - - - -
ESF TOTAL - - - - - - - -
GRANTS - - - - - - - -
LOANS - - - - - - - -
DA § ESF TOTAL 455 - 4500 2000 2000 2000 2000 2000
GRANTS 455 - 4500 2000 2000 2000 2000 2000
LOANS - - - - - - - -
PL 480 TITLE I - - -
£L 480 TITLE II (230) (109} (50)
HOUSING GUARANTIES - - -
TOTAL PERSONNEL
USDH WORKYEARS 6 5 5 4 4 3 3
FNDH WORKYEARS 19 16 16 16 16 16 16

1(ABS) - 4/83



FY 1985 ANNUAL BUDGET SUBMISSION

- ROPRIATION ACCOUNT ($000)
COUNTRY/ORFICE __ GUYANA

FY 1983 —~—-FY 1984—--~  FY 1985 —eo—eme—n PLANNING PERIOD--~~———-
EXPANSION ESTIMATE CP  ESTIMATE AAPL 1986 1987 1988 1989
AGRICULTURL:, RURAL DEVELOPMENT
& NUIRITION  TOTAL 55 648 600 7950 7160 2025 8675 1880
GRANTS 55 048 60O 950 2160 2025 1675 1880
LOANS - - - 7000 5000 - 7000 -
POPULATION  TOTAL 180 115 220 120 220 425 625 530
GRANTS 180 115 220 120 220 425 625 530
LOANS - - - - - - - i,
HEALTH TOTAL 20 - 950 690 800 2525 625 430
GRANTS 20 B, 950 : 690 800 525 625 430
LOANS - - - . - 2000 - -
LDUCAT TON TOTAL 25 . 350 320 320 1370 425 430
GRANTS 25 . 350 320 320 1370 425 430
LOANS - " - - - - - -
SEL. DEV.ACT. TOTAL 175 237 2380 920 2500 5655 1650 11730
GRANTS 175 237 2380 920 800 655 1650 730
LOANS - - - - 1700 5000 - 11000
FUNCTIONAL  SUBTOTAL 455 - 4500 10000 11000 12000 12000 15000
GRANTS 455 - 4500 3000 4300 5000 5000 4000
LOANS - - - 7000 6700 7000 7000 11000
DA ACCOUNTS  TOTAL 455 - 4500 10000 11000 12000 12000 - 15000
GRANTS 455 - 4500 3000 4300 5000 5000 4000
LOANS - - - 7000 6700 7000 7000 11000
ESF . TUTAL - - - - - - - -
GRANTS - _ . - - B, - _
LOANS - i, . - . . - )
DA & LSE TOTAL 455 - 4500 10000 11000 12000 12000 15000
GRANTS 455 _ 4500 3000 4300 5000 5000 4000
LOANS - - - 7000 6700 7000 7000 11000

PL 480 TITLE I - - B
PL 480 TITLE II (230) (109) (50) - - - -
HOUSING GUARANTIES - _ _

TOTAL PERSONNEL 1)
USDH WORKYEARS 6 6 6 6 6 6 6
FNDH WORKYEARS 19 18 18 18 18 18 18
oAt the cxpansion level the Mission™ prograw in FY 19R5 cunpot bhe cetfectively managed

with only tive UShis.

17ARSY — A/R7
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TABLE I NARRATIVE

The financial and budgetary data presented in Table T at the AAPL level are
not in conformity with forward funding or low mortgage guideclines. With an
annual level of $1.0 million for the period ¥FY 1984-86, the Mission is
effectively prevented from simultaneously providing full-funding for new
project starts and additional resources for ongoing activities. Thus, the
only way that the Mission would be able to undertake new initiatives, even

on a limited scale, which support the willingness of the GOG to make policy
change is to provide minimal funding for both ongeing and new activities.
With a total level of $3.0 million, however, our mortgage problems are toler-
able since there would be adequate funding in FY 1985 and FY 1986 for ongoing
and new activities.

At the Minimum level and even more so at the Expansion level the Mission
would be in a better position to provide life-of-project funding and reduce
future claims on resources. We would undertake this approach on a gradualis-
tic basis, however, concentrating on those sectors and using those approaches
outlined in our recent CDSS (see the c¢lassified Action Plan and the FY 1985
CDSS for a description of the Mission's strategy).
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Project Number: 504-0099
Project Title: MCH Nutrition Support
Funding: FY 1984 -  $500,000
FY 1985 -  $500,000
LOP - $1,500,000
Appropriation Account:  Agriculture, Rural Development and Nutrition

Project Purpose:

To reduce morbidity and mortality of children under five and pregnant and
lactating women by providing critically needed nutrition education and
selectively targetting nutrition interventions to these groups.

Problem(s) to be Addressed:

Because of the deteriorating eccnomic situation and the chronic shortage

of foreign exchange, the GOG has curtailed food imports, thus placing greater
demands on the limited local food supply. The increasing demand for food has
led to a flourishing parallel market and sharp increases in food prices, with
a growing number of persons being unable to obtain the minimum energy or
protein requirements. The effects of this situation on low-income groups,
especially children and pregnant/lactating mothers, are apparent from
available data. Malnutrition among children in the weaning age group showed
a 15 percent increase between 1979 and 1982, Similarly, children under five
showed a five percent increase in Stage I malnutrition between 1979 and 1982,
and 32 percent of all children were malnourished (Stage 1 in 1982). These
increases in malnutrition increase the susceptibility of children to other
diseases. For example, admissions for gastro-enteritis in 1983 are 1,081 as
compared to 850 for the same period in 1982.

Cultural practices of this high-risk population also contribute to the pro-
blem. Amerindians and other rural! residents will administer laxatives to
infants with diarrhea in order to '"clean up their stomachs.” Water in the
hinterlands and in rural areas generally is frequently contaminated. Food
is often not protected from flies and other insects. Males, particularly

in rural households, frequently are given preference in terms of the quality
and quantity of food.

Response to the Problem(s):

Under this project the Mission will assist in the development of a nutritional
support program targeted to the high risk, needy population served by the
maternal and child health centers. The project will provide technical
assistance in designing and maintaining nutritional surveillance mechanisms,
nutrition education, including better sanitary practices in the handling of
food and water, and information about the values of locally available foods.
This effort will be augmented by a possible PL 480 Title IT feeding program
of limited duration (three years)} to assist those persons most severely
affected by a diminishing food supply situation.
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:lationship to Mission Strategy and Agency Policy:

is project is in line with the humanitarian concerns contained in the
ssion's recent CDSS which emphasize the need to deliver essential services
v the needy population during a period of increasing economic austerity.

. is also consistent with A.I.D.'s nutrition policy paper which stresses

e importance of reaching, 'pregnant women and pre-school children in order
v avoid the permanent damage which can result from malnutrition in early

fe."

ttities to be Involved:

te Ministry of Health and the National Nutrition Council of the Government
I Guyana.

wrget Group:

e beneficiaries of this program will be children under five with nutritional
:ficiencies and pregnant and lactating women who are served by the MCH Unit
[ the Ministry of Health.

ssues:

1ether substantial modification of GOG food import restrictions is essential
> the objectives of this project.

1ether the GOG would make such modifications.



Project Number: 504-0103
Project Title: Rice Sector Export Promotion
Funding: FY 1985 - $7,000,000
LOP - $7,000,000
Appropriation Account:  Agriculture, Rural Development and Nutrition

Project Purpose:

To improve the capacity, efficiency and competitiveness of Guyana's private
rice growers and millers in order that Guyana may recapture traditional
Caricom rice markets and be competitive in non-traditional markets.

Problem{s) to be Addressed:

During the 1970's with assistance from U.S5.A.I1I.D. and other donors, the GOG
through the Guyana Rice Board (GRB), continued the policy of having the
Government act as the sole purchaser of rice in Guyana. Through this mechanism,
the GRB was the only domestic supplier and exporter of rice, While the GOG
allowed private millers to continue to mill farmers' paddy, the margin allowed
for milling was inadequate to cover operating costs and the majority of the
private millers discontinued their operations. In the meantime, in the absence
of competition, the efficiency of the Government operations deteriorated so
severely that most of Guyana's traditional trading partners looked to other
non-traditional sources for their rice.

U.5.A.1.D. andother major donors are convinced that recapturing Guyana's
position as a principal supplier of Caribbean rice can only be accomplished
through greater exploitation of the private sector's potential, However, given
the years of neglect and the absence of foreign exchange, private sector mills
are incapable of producing rice of a quantity and a quality which would estab-
l1ish Guyana as a reliable supplier. In addition, due to the exclusion of the
private sector's participation in the export market, there is a critical need
to develop a market intelligence which will allow this sector to fulfill its
export role,

Response to the Problem(s):

The use of loan funds provided through this project would be two-fold., First,
to provide foreign exchange (through an intermediate credit institution) for
the requisite modernizing of private rice processing facilities; and, second,
to provide technical assistance to the rice industry to establish a market
intelligence unit.

Relationship to Mission Strategy and Agency Policy:

This activity goes to the heart of the CDSS strategy of mobilizing the
potential of the private sector in order to get Guyana's economy back on
track. It has also been the center price of our policy dialogue with the GOG.
The Project Agreement for this project would manifest the GOG commitment to
the principle for mobilizing the potential of the private sector. The
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activity also incorporates the objective of the Agency's Food and
Agriculture Development Policy as set forth in the May 1982 Policy Statement
through its focus on the achievement of ecconomic growth in Guyana.

Entities to be Involved:

Private rice processors, Ministry of Economic Planning and Finance, State
Planning Secretariat, Ministry of Agriculture and GAIBANK.

larget Group:

The primary target group for this activity would be Guyana's private rice
processors and exporters; however, the benefits of the project would flow to
private rice producers.

Issues:

1. Whether the establishment of a market intelligence unit which provide
a regular flow of information on world rice markets with special
emphasis on the Caribbean market would permit Guyana to export more
rice.

2.  Whether private rice processors will have continuing access to
foreign exchange.



Project Number: 504-0092

Project Title: Management for Development
Funding: FY 1984 -  $300,000
~ FY 1985 - $300,000
LOP - $2,000, 000
Appropriation Account:  Education and Human Resources

Project Purpose:

To increase the number of Guyanese in both the public and the private
sectors with training and expertise in planning, designing and managing high
priority development programs.

Problem(s) to be Addressed:

Guyana suffers from a growing shortage of technical and managerial personnel
to solve the country's numerous and complex development problems. Middle-
level personnel in Guyana's public and private sectors are overtaxed and
undertrained, which often results in delays and low quality planning and
implementation of economic and social programs. Among most GOG entities and
the private sector there is also a limited and apparently diminishing
capability to gather and analyze data required for setting policy and
operations, to carry out necessary coordination and to obtain the best results
from available resources.

Response to the Problem(s):

The objective of the Management for Development Project will be to increase
the number of personnel trained in modern management, design and analysis
techniques so as to remove bottlenecks and redtape which inhibit production

by both public and private sectors. The project would contribute to this
objective by providing short-term in-country training in the following areas:
(a) project analysis; (b) financial management; (c)} policy development

and planning; (d) organizational/administrative systems for export promotion;
(e) export marketing and operation: (f) market intelligence; and (g) develop-
ment areas such as nutrition, energy development, business administration, etc.
These courses would be supplemented by short-term observation trips to the
United States and other countrics where successful activities in the above
areas are being carried out. It is anticipated that approximately fifteen
persons would participate in each in-country training course and fifteen
persons would receive short-term off-shore training.

Relationship to Mission Strategy and Agency Policy:

The establishment of a cadre of well-qualified, middle-management personnel
is basic to the achievement of both U.S.A.I.D.'s and the GOG's development
strategies. It is most often the quality of this group of people that
determines the success or failure of development projects. During the past
several years, the ease and efficiency of the implementation of development
projects in Guyana have been severely affected by a critical shortage of
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qualified middle-level personnel. For U.S.A.I.D. projects to achieve their
strategic objective (i.e., to improve the quality of life of the target
group), the middle-management constraint must be significantly reduced.
Additionally, the Mission's strategy seeks to stimulate the development of
private enterprise. For the private sector to grow, given the limited
resources likely to be available to it, operational and managerial efficiency
must be maximized. This will require a high and continuing degree of
middle-management competency.

Participant training has potential for becoming one of the major cornerstones
of the Mission's assistance program while policy dialoguc which conditions
assistance in other arcas is being continued. This activity is consistent
with the LAC Bureau and the Agency's participant training policy which
considers training as "a significant component of the development process.'

Entities to be Involved:

While the project will benefit a large number of public and private sector
organizations, it is also expected that several other entities which play
key roles in development and training programs will be involved. These are
likely to include the Public Service Ministry, the Guyana National Energy
Authority, the Ministry of Agriculture, the Export Promotion Unit/Council and
the Ministry of Manufacturing and Processing. It is also expected that the
Guyana Management Institute (formerly the Guyana Management Development and
Training Center which became a legal entity in early 1983), through which all
in-country management training must now be channelled, will also play a key
role. In the private sector, it is expected that the Guyana Manufacturers'
Association, the Georgetown Chamber of Commerce and Industry and the Forest
Products Association will participate in this activity.

Target Group:

Middle-level and technical personnel in the public and private sectors who
will be recipients of training provided under the project will be the initial
beneficiaries of the project. The secondary beneficiaries will be the rural
poor since an improvement in public and private sector management and
services would result in an increased capacity of the Government of Guyana
to plan and implement priority development projects, the majority of which
have predominant rural sector impact.

Issues:
1. Criteria for selection of trainees.
2.  Whether Guyana's manpower needs are susceptible to solution through

training given the large annual outflow of trained personnel.
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Project Number: 504-0066

Project Title: Rural Health Systems

Funding: FY 1984 -  $750,000
FY 1985 -  $650,000
Lop - $6,700,000

Appropriation Account:  Health

This project, which was included in the FY 1979 Congressional Presentation,
has a PACD of June 30, 1984, A recent outside evaluation recommended that
the project be continued for at least five years to permit the consolidation
of MEDEX training, the establishment of effective management, financial
control and drug supply systems, and to permit consolidation and expansion
of primary health care in rural areas. The Mission supports and endorses
the overall findings of the evaluation team and proposes to use funds
available in FY 1984 - FY 1986 to continue essential components of the
project.
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Project Number: 504-0096
Project Title: Ixpanded Family Life Education
Funding: FY 1984 - $200,000

FY 1985 - $100,000

LOP - $640,000
Appropriation Account: Population

This project was included in the FY 1980 Congressional Presentation and

the Mission's OYB for FY 1983. Because of Section 620Q restrictions, however,
the Mission has been unable to obligate funds for this activity. The Guyana
Responsible Parenthood Association (GRPA) is conducting an effective program,
and the Mission intends to discuss with the International Planned Parenthood
Federation (IPPF) an increase in their support to GRPA to keep ongoing
training and family planning counselling/services activities alive until the
620Q situation is resolved. In 1985, assuming current funding restrictions
have been removed, the Mission intends to extend this activity through

FY 1986 to permit continuation and expansion of GRPA's extensive family
planning program.
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Project Number: 504-0098
Project Title: Guyana Export Promotion
Funding: FY 1984 - $1,250,000

LOP - $1,250,000
Appropriation Account: Selected Development Activities

Project Purpose:

To increase the volume and value of exports of targeted product items to
targeted markets.

Problem(s) to be Addressed:

Although the non-traditional manufacturing sector in Guyana accounts for
only 10% of GNP and export earnings, it has the potential to be a much
greater contributor to Guyana's foreign exchange earnings, employment,
income and production if major problems in the sector can be effectively
resolved.

There are a number of problems in Guyana that scverely hamper the ability
of the manufacturing sector to successfully export to the international
markets. These are:

- lack of adequate financial planning and management ;

- outdated and unrealistic costing techniques;

- poor product design and quality control;

- insufficient knowledge of export market opportunities;

- poor information on export market structures and requirements
(market distribution systems, competition, market standards,
packaging, documentation, etc.)

Other factors that are currently inhibiting the development of export
markets are the lack of foreign exchange, taxation and over-regulation.

Several of these are being addressed by IBRD, A.T.D. and other donors.

Response to the Problem(s):

The Export Promotion Project will be designed to provide practical assistance
to selected producers so that they can significantly expand their exports
with emphasis on hard currency markets. The project will replicate the
complete business marketing cycle with a highly compressed, real time
structure. Participating manufacturers will be assisted in adapting existing
products, developing new ones, improving their planning, production and
quality control techniques to respond to the identified market demands. It
is envisaged that this experience will lead to further expansion of the
market position achieved and exploration of new opportunities.



The project will be implemented in four successive stages, involving
selection of industries with export potential; adaptation and training;
market preparation and marketing; and sales and follow-up.

It is envisaged that a significant increase in export performance, especially
with regard to processed foods, garments and furniture, could be attained in
a relatively short period (3 years), with the experience gained being used to
further expand export activities.

The program will involve the training of selected manufacturers in areas such
as marketing, competition, production scheduling, production of products,
quality control and documentation and shipping. The number of trainees would
be dependent on the number of industries selected; however, the sum of
$50,000 has been earmarkcd for this purpose.

Relationship to Mission Strategy and Agency Policy:

The Mission's specific objectives is to strengthen Guyana's private sector
managerial and service capabilities, so that it can expand its role in the
national economy and target new markets. The Export Promotion Project repre-
sents our initial activity under this approach. Our strategy will be to first
stabilize and then increase private sector production and income-generating
activities with emphasis on processing and exports of products with high
value-added content. Also, we plan to assist Guyanese private sector manu-
facturers in acquiring credit, export markets and access to appropriate
technology.

This activity is wholly consistent with A.I.D.'s emphasis on private enter-
prise development whichis '"to encourage the efforts to increase the flow of
international trade, to foster private initiative and competition and to
improve the technical efficiency of their industry.”

Entitiles to be Involved:

The entities that are to be involved in the project are:

{a) The Guyana Manufacturers' Association (GMA) - a national body
representing private sector manuficturcrs and serving as a
channel between its members and the GOG.

(b) The Georgetown Chamber of Commerce and Industry (GCCI) -
represents a cross section of the business community including
manufacturers and other service sectors of both public and
private sectors.

(c) Export Promotion Council (EPC) - a corporate body responsible
to the Ministry of Economic Planning and Finance and is
comprised of representatives from both the public and private
sectors. The EPC will provide the forum for improved
cooperation between the public and private sectors and have
direct access to government policy makers.



Target Group:

The beneficiaries of the project will be the existing producers and as they
are currently operating at about 40% of capacity, the men and women that
they will employ to produce for the expected export orders will be the
secondary beneficiaries.

Issues:

Is the Export Promotion Council the appropriate implementing agency?

Do Guyanese industries have export potential?

Will participating producers have access to all or part of their foreign
exchange earnings?
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Project Number: 504-009L
Project Title:. Private Sector Promotion I
Funding: FY 1984 - $900,000

Lop - $900,000
Appropriation Account:  Selected Development Activities

Project Purpose:

To provide training and institutional support to Guyana's private sector
and develop the capability of the sector to engage the Government in
policy dialogue.

Problem(s) to be Addressed:

The most significant constraints to private sector development in Guyana
can be directly attributed to the Government's policies. These include:

- excessive administrative procedures;
- burdensome counterproductive and inconsistent tax policies;
- a near-public sector monopoly of foreign exchange; and

- a discouraging investment '"climate' for both local and foreign
capital. '

Although these constraints impact upon all segments of the private

sector, the private sector has not developed to date coordinated efforts

to seek solutions to these problems. From time to time, the leading
private sector organizations were given the opportunity to present
"position papers' on matters of interest to its members, but because of
lack of steady research and analytical capability, private sector

arguments for change in policies were largely presented in rhetorical terms.
In the private sector, organizations require staffing, training and material
support to better serve their members.

Response to the Problem(s):

The project will provide direct assistance to Guyana's private sector
organizations, with particular emphasis on training and developing their
capabilities to analyze and respond to the GOG policies and regulations
and initiate recommendations for policy change.

Technical assistance is to be provided to the private sector organizations
involved in this project (the Georgetown Chamber of Commerce and Industry,
the Guyana Manufacturers' Association, the Forest Products Association,
etc.), will be designed to: (a)} enhance the policy analysis capabilities
of private sector entitiecs; (b} cnhance business performance by developing
the ability of the private scctor to analyze trends in Guyana's economy;



- 33 -

and (¢) identify investment opportunities for its members; develop training
courses for its members in areas that are necessary for improving production
and productivity.

Relationship to Mission Strategy and Agency Policy:

The Private Sector Promotion Project is a key component of the Mission's
initial effort to keep as much as possible of Guyana's private sector alive
during current economic crisis and simplify the general regulatory framework
for private business activity. This approach is in keeping with A.I.D.'s
strategy which seeks to 'create an enviromment that is encouraging rather
than inhibiting and to develop institutions and skills that strengthen the
working markets."

Entitites to be Involved:

- The Guyana Manufacturers' Association (GMA} - is a national body
representing private scctor manufacturers. :

- The Georgetown Chamber of Commerce and Industry (GCCI) - represents
a business community, both public and private sector, including
manufacturers, distributors and retailers, bankers, insurance and
other sections of the service sectors.

~ The Forest Products Association (FPA) - which represents the
the forest, sawmilling, furniture and wood products industry.

Target Group:

The principal beneficiaries will be the members of the private sector
organizations. They will benefit directly as recipients of service from
their organizations and, in the long-run, from any improvement in the
present business and investment climate.

Issues:

Whether the GOG will be receptive to and make use of analyses and
studies prepared under the auspices of the private sector.



'Toject Number: 504-0109
roject Title: Energy Development Planning
unding: FY 1985 -  §500,000

LOP - $1,000,000
ppropriation Account: Selected Development Activities

'roject Purpose:

‘o build and upgrade the capabilities of the GOC to do cnergy analyses,
lanning and policy development and management.

roblem(s) to be Addressed:

uyana is a high energy user, whether in transportation, manufacturing or
rocessing. Except for fuel wood and limited hydro-power, Cuyana is entirely
ependent upon external energy sources, with more than 70% of energy

onsumed in the country coming from imported petroleum products.

ven with the recent decline in petroleum prices, Guyana's annual energy
mports are exceptionally high, given the country's size, resources and
agnitude of its economic problems. In 1981 Guyana's energy bill totaled
i$$152.9 million or 40% of the foreign exchange earnings for that year.

‘irtually every sector of Guyana's economy has a direct linkage with

mergy requirements. For instance, if the public and the private sector are
.0 fulfill their goal of boostering foreign exchange earnings through
ncreased exports, they must have a stahle, ample supply of energy at
‘easonable costs.

Jthough exploration for fossil encrgy sources has been underway in Guyana
‘or several years (with technical assistance from a French consulting firm),
‘he amount of petroleum discovered to date has been too small to be economic-
11y viahle.

sjuyana is rich in energy alternatives, especially fuel wood, and the country
1as strong coastal winds, swift flowing rivers with substantial hydro-power
jotential, and waste products from the country's major industries (rice
wsks, sugar cane bagasse, wood chips, etc.}. Unfortunately, Guyana energy
levelopment institutions are at the infant stage and will require substantial
nstitutional strengthening in order to help the country lessen its reliance

m import energy.

lesponse to the Problem(s):

"his project will assist the GOG in the following areas:
- FEnergy analysis, planning and policy development;

- training and institution development;



- energy technology systems development, including site testing,
demonstrations and research on new energy technologies, especi-
ally the use of renewable resources; uand

- increasing energy supplies and improving the efficiency of
energy use.

Training will be a large and continuing component of this activity. Mission
estimates that 12 people from the Guyana National Energy Authority (GNEA)
and the Guyana Institute of Applied Science and Technology (IAST) will
receive training in the U.S. and third countries in areas relating to energy
development. The cost of training and studies is $200,000.

Relationship to Mission Strategy and Agency Policy:

The project is consistent with the Agency's energy assistance policy as set
forth in the policy paper of January 1981 which states:

"A.I.D.'s energy programs respond to the separate but interrelated
aspects of the energy problems facing developing countries: -

- dependence on imported oil, and

-~ 1inadequate traditional fuels, principally fuel wood
supplies to meet growing demand."

The project reinforces A.T1.D.'s LAC regional strategy which called for:

- Building capabilities to do energy analyses, planning
and policy development and management, including
financing.

-~ Development, testing and promotion/improvement of
production and use of traditional fuels, including fuel
woods,

The project is based on the Country Development Strategy Statement which
calls for assistance in the following areas:

- restructuring the institution capability of GNEA in
energy planning;

- estahlishing procedures for gathering data on commercial
energy;

- establishing methodology for Guyana's energy balance;

- carrying out pilot and national surveys to quantify
non-commercial energy production and consumption;

- developing energy balance sheet for primary and
secondary energy consumption based on different sectors
of Guyana's economy;



- formulating a National Energy Plan including alternative
options for unforseen intcrnational developments; and

- establishing a recruitment and a training program for GNEA.

Entities to be Involved:

The Energy Development Planning Project will provide direct assistance in
energy activities to the Guyana National Energy Authority (GNEA) and the
Guyana Institute of Applied Sciences and Technology (IAST). Both of these
institutions are relatively new entities. The GNFA deals directly with
energy problems and activities in Guyana, while IAST is a research and

- development oriented organization with energy as one of its fields of
endeavor.

U.S.A.7.D. was instrumental in supporting the initial establishment of the
CGNEA. In the past, U.S.A,I.D. has provided short-term training and study
tours for personnel of GNEA and IAST in the United States. U.S.A.I.D./
Guyana sponsored several seminars and conferences including a seminar in
photovoltaic technology which was held in Guyana during March 1983,

Both the GNEA and IAST are relatively young government agencies and
therefore will require external support from outside donors if they are to
develop into effective functioning permanent government institutions. Both
suffer financial technical expertise constraints.

Target Group:

The target groups of the Energy Development Planning Project are high
energy consuming entities in both the private and public sectors and, to a
lesser extent, all Guyanese consumers of energy in general.

Issues

Whether the GOG's financial and implementation constraints will permit it
to carry out an effective alternative energy development program.
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FY 1985 ANNUAL BUDGET SUBMISSION

TABLE V - FY 1985 PROPOSED PROGRAM RANKING Country/Office Guyana
PROGRAM ACTIVITY PROGRAM FUNDING
ONGOING| LOAN | APPR ($000)
RANK DESCRIPTION NEW | GRANT/ ACCT| INCR | CUM
AAPL
1. |504-0066 RURAL HEALTH SYSTEMS 0 G HE | 180 180
2. |504-0098 GUYANA EXPORT PROMOTION 0 G sb | 500 680
3. 504-009y PRIVATE SECTOR PROMOTION 0 G 5h 100 780
4. |504-0096 LEXPANDED FAMILY LI EDUCATION 0 OPG | PN | 100 880
5. |504-0031 SPECIAL DEVELOPMENT FUND 0 G SD 50 930
6. |504-0000 PD&S 0 ¢ | EH 25 955
7. |504-0000 PD&S 0 G N 25 980
8. |504-0000 PDES 0 6 SD 10 990
9. {504-0000 PDES 0 G PN 10 1,000
TOTAL 1,000

L A~
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FY 1985 ANNUAL BUDGET SUBMISSION

TABLE V ~ FY 1985 PROPOSED PROGRAM RANKING Country/Office Guyana
PROGBRAM ACTIVITY PROGRAM FUNDING
ONGOING| LOAN | APPR| {$000)
BANK | DESCRIPTION : NEW | GRANT| ACCT! INCR cuM
MINIMUM
1.| 504-0066 RURAL HEALTH SYSTEM3 0 G HE 650 650
2.{ 504-0099 MCGH NUTRITION SUPPORT I 0 G FN 500 1,150
3. | 504-0092 MANAGEMENT FOR DEVELOPMENT 0 G EH 300 1,450
4. 504-0096 EXPANDED FAMILY LIFE I'DUCATION I 0 PG | PN 100 1,550
5. 504-0060 PD§S 0 G sD 40 1,590
6. | 504-0100 "MANUFACTURING SERVICES I N G sh 200 1,790
7. ] 504-0031 SDAF 0 G SD 100 1,890
8. | 504-0000 PDES . 0 ¢ | 50 | 1,940 |
9. | 504-0000 PhES 0 (i i 20 1,960
10. | 504-0000 PD&S 0 ¢ §El 20 1,980
11. | 504-0000 PD&S 0 G PN 20 2,000
SUB-TOTAL 2,006
' EXPANSION
12. ] 504-0000 PDES 0 G 5] 400 2,400 '
13. | 504-0103 RIGE SECTOR EXPORT N L iFN 7,000 9,400
14. { 504-0109 ENERGY DEVELOPMENT PLANNING N G %sn 500 9,900
15. | 504-0000 PD&S 0 G ?sn 80 9,980
16, | 504-0000 PDES 0 G I 20 10,000
TOTAL 10,000
)

3(ABS) - 4/83



- 4o -

TABLE V- NARRATIVE

As outlined in the classified annex to this ABS, the Mission is
currently operating in an indefinite, uncertain environment, Guyana
is more than a year in arrears on payment of its official external
debt and has been subject to the provisions of Section 620Q, FAA,
since September 1982. We are not yet certain of the outcome and
timing of GOG/IMF/IBRD discussions on the elements of an economic
stabilization arrangement and subsequent debt rescheduling. The
Mission is concluding a careful analysis of Guyana's economy and
various strategy options and their programmatic and funding im-
plications in the CDSS update which we will shortly submit.
Accordingly, using that document as a point of departure, the
Mission has developed three decision packages for AID/W consideration.
The first - "AAPL", bused on AID/W guldance, is essentially
a holding action for the next three years, with an anticipated
phase-out of U.$.A.I.D.'s activities in Guyana in FY 1986. The
second is termed the "Minimum Level", representing the amount of
funding and types of projects which we consider essential, assum-
ing an IMF agreement and changes in GOG economic policies, to
make measurable progress towards our two-tier CDSS strategy
objectives. The third element - "The Expansion Level" provides
for additional projects and increases in funding for key activities
with a minimal increase in U.S. personnel (1 USDH). These packages
are discussed below:

a. AAPL

At an annual level of $1.0 million for FY 1984, FY 1985 and FY
1986, the Mission places highest priority on continuing the Rural
Health Systems Project. This activity is being carried out in a sec-
tor where the Mission has no substantial policy differences with
the Government, and the activity is delivering effective services
to the low-income Quyanese population in isolated rural areas.
The next highest priority would go to providing funds to help
selective firms in Guyana's private and public sectors identify
and enter new hard currency markets. Given Guyana's current
economic plight and the ever-worsening of 1its private sector, we
believe that this activity has substantial potential for con-
tributing to economic stabilization and recovery and can also
aid in keeping income and employment in Guyana from shrinking to
unacceptable levels. 1In fact, this project and the Rural Health
Systems activity is essential even if A.I.D. supports no other
activities in Guyana.

Third priority will go to the family planning and counselling
activities under the Expanded Family Life Education Project, to



providing limited support for self-lhelp community development
activities and the various Program Development and Support
categories.

It should be noted that under the AAPL the Mission is only
able to provide funding for two modest initiatives by stretch-
ing obligations over three years rather than applying forward
funding concepts. In addition, it fails to provide an adequate,
timely response to Guyana's worsening economic problems and to
support the objectives outlined in our upcoming CDSS. In fact,
only in the event that the Mission moves to a phase-out posture
would this level of funding be considered appropriate.

b. Minimum

The Minimum level contained in Table V, representing a nominal
doubling of the funding level provided by AID/W i.e., $1.0 million,
is based on the assumption that the GOG will reach an accord with
the IMF and restructure its external debt. In this event, the
Mission, consistent with its proposed CDSS strategy, would move
forward with its two-tier assistance program {see Action Plan
for details). Similar to the AAPL, the highest priorities for
this level would be ongoing activities in health. Additional
funds for this activity would permit effective consolidation of
training for MEDEX and establish of financial and supply control
systems rather than the creep above approach which would be
necessary at the AAPL. As indicated in Table IIT B, the minimum
level for FY 1984 shows fuli funding for the Export Promotion
Project and the Private Promotion Project in FY 1984. Hence,
these activities are deleted from the project rankings at the
Minimum level,

In addition, to the Rural Health Project, we foresee the need
for incremental funding for the MCH Nutrition Support Project
which we would initiate in FY 1984. We anticipate that substantial
intensive assistance will be needed to help the National Nutrition
Council deal with rising malnutrition, particularly among pre-school
childred and pregnant/lactating mothers,

Beyond these two priority activities, the Mission would next
allocate funds to the Management for Development Project, a new
initiative in FY 1985, to upgrade planning and management in key
public and private sector entities.
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At the minimum funding is sufficient to enable us to move this
activity up to FY 1985 and expand the courses to include project
analysis, evaluation and financial management.

Additional high ranking activities in the Minimum include fund-
ing for family planning under the Expanded Family Life Project
(amount unchanged from the AAPL), Project Development and Support
funds (PD&S) to carry out special studies and finance outside
consultants for project design, and a modest activity to assist
Guyana's indigenous private sector in obtaining specialized
technical assistance from the U.S.

The remaining activities in this package additional funds for
the Mission's Selected Development Activity Fund (SDAF) and the
various PD&S accounts. Given the expected reduction in GOG
allocations to local communities and the worsening financial
condition of low-income groups in the country, we anticipate a
substantical increase in requests for SDAF funds. The increase
in PD&S would permit the Mission to undertake additional studies
for project design and for assessing the impact of the current
economic situation on low-income groups. In addition, these
funds would enable us to finance short-term cobservation tours
for Guyanese from the public and the private sector in areas
where the Mission expects to under new initiatives.

In summary, the Minimum program in FY 1985 preceeded by a sub-
stantial injection of AID's assistance in FY 1984 would permit us
to respond in a limited way to changes in GOG policies and to
make some progress towards our CDSS objectives. It could also be
designed and implemented without any increase in long-term U.S.
personnel.

C. Eanns ion

The Expansion package encompasses reasonable increases in assistance
levels without an accompanying proliferation of sub-activities., Also
in line with the Mission's strategy, we would only reach this level
of assistance if there is substantial progress in our ongoing policy
dialogue and solid evidence to a change in the GOG's attitude regarding
private sector participation in the national economy.

Top priority in this package would be given to PDGS - FN to finance
studies required to design the Rice Sector Export Promotion Project
and to lay the analytical foundation for a Farming Systems Project
which would being in FY 19806. Additiomal PD&S funds and the Export
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Promotion Project are essential if the private rice sub-sector is to
play a substantial role in cxport marketing. The potential of the
rice sub-sector in Guyana is to contribute to economic stabilization
and foreign exchange earning underscores the priority given to this
activity.

The next priority is toan Energy Planning Grant to help Guyana
take essential steps and test new approaches for reducing it's
dependence on external energy (petroleum). In FY 1984 the Mission
intends to use part of it's PD&S allocation to support training
and short-term studies in the energy area. Initiation of a project
in FY 1985 would permit us to undertake a more organized concentrated
approach in this important area. PD§&S funding increments would be
necessary to support studies, evaluations and short-term observation
tours as well as meet design requirements.
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EVALUATION PLAN NARRATIVE

In FY 1984 and FY 1985, the Mission's Evaluation Plan will centinue to
analyze the worsening economic situation in Guyana and its impact on
implementation of development programs, especially those which affect
economic stabilization and provide services for low-income groups (i.e.,
health and population}. As in the past, we will focus less attention on
the use of evaluations for long-term strategic planning. Given the
Mission's approach, the main issues we will focus on in our evaluation
activities during FY 1984 and FY 1985 are as follows:

(2} The effects which a deteriorating macro-economic situation,
accompanied by severe budgetary cut-backs, have on the GOG's
ability to provide counterpart funds, personnel and other .
suppert for project implementation on a timely basis;

(b) the impact of such reductions on development programs for
low-income groups;

{c) the extent and effectiveness of GOG's efforts to identify
alternative means of continuing projects and programs;

(d) the extent to which the government is divesting its public
sector activities over to the private sector and turning
to the private sector for assistance in managing its
programs; '

(e} the impact of the government's policies and administrative
procedures on project implementation.
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Table VIII - Operating Expense Narrative:

Section A - Management Improvements

The reduction in the authorized workyear Tevels of US Direct Hire
personnel from an existing FTE units of 9 to 5 will impact on Agricul-
ture, Engineering, Program and Executive Officer's functions of the
Mission. The imbalances created in the Agriculture and Program sections
will be corrected by the use of the FN Direct Hires. The Engineering
section will be redressed by an FN PSC, while the Executive Officer's
functions will be dovetailed with those of the Controller's. ‘It is also
proposed to employ a FN Direct Hire to support the private sector program.

The substitution of FN Direct Hire personnel for these positions
will provide the continuity the Mission has never experienced in the
past in these areas of activity. It is anticipated that the work of
the Mission would derive considerable benefit from these changes. In
addition, substantial savings in the Mission's overall (O.E. budget
would accrue, particularly in such broad expense categories as US Direct
Hire and Housing as is evident from the following comparative table:

000's of Dollars
1983 1984 1985

US Direct Hire 630.8 473.0 389.2
Housing 287.4 223.1 235.3
Overall Budget 1377.7 1203.2  1217.9

Section B -~ Justification for Funding Changes

On account of the discussion carried above, there would be conse-
quential increases of more than 10 per cent in the funding levels of
FNDH (U200) between 1983 and 1985 and Contract Personnel {U300) between
fiscal 1983, 1984 and 1985.

The estimates cater for an anticipated 10 per cent increase in basic
salaries consistent with the pattern of previous years. This apart,
recognizing the need for a very high caliber of FN personnel for the
positions in Agriculture, Engineering, Program Office and Private Sectors,
estimates have been based on the highest classification available for
such employees at this Mission.



ORGANIZATION
FUNCTION

EXPENSE CATEGORY CODE
U.S. DIRECT HIRE U100
U.S. CITIZENS BASIC PAY U101
PT/TEMP U.S. BASIC PAY U102
DIFFERENTIAL PAY U103
OTHER AID/W FUNDED O.C. 11 Ul04
OTHER MISSION FUNDED 0.C 11 U105
EDUCATION ALLOWANCES U106
RETLREMENT - U.S. U107
LIVING ALLOWANCES ulo08
OTHER AID/W FUNDED 0.C. 12 Ulo9
OTHER MISSION FUNDED 0.C.12 U110
POST ASSIGNMENT - TRAVEL Ulll
POST ASSIGNMENT - FREIGHT U112
HOME LEAVE - TRAVEL Ull3
HOME LEAVE - FREIGHT Ull4
EDUCATION TRAVEL U115
R AND R TRAVEL Ulleé
ALL OTHER CODE 215 TRAVEL Ull7
FOREIGN NATIONAL DH U200
BASIC PAY U201
OVERTIME, HOLIDAY PAY yz02
ALL OTHER CODE 11 - FN U203
ALL OTHER CODE 12 -~ FN U204
BENEFITS FORMER FN PERS. uz05
CONTRACT PERSONNEL U300
PASA TECHNICIANS U301
U.8. PSC - SALARY/BENEFITS uaoz
ALL OTHER U.S. PSC COSTS U303
F.N. PSC - SALARY/BENEFLTS U304
ALL OTHER F.N. PSC COSTS U305
HOUSING U400
RENT U401
UTILITIES U402
RENOVATION AND MAINT. U403
QUARTERS ALLOWANCE U404
PURCHASES RES. FURN/EQUIP. uaos
TRANS./FREIGHT - CODE 311 U406
SECURTTY GUARD SERVICES U407
OFFICIAL RESIDENCE ALLOW. U408
REPRESENTATION ALLOWANCE U409

TABLE VIII -~ FY 1983

Page 1

OBJECT DOLLAR TRUSY TOTAL
CLASS FUNDED FUNDED BUDGET UNITS
110 460.3 9.0
112 = =
116 N 99.2 XXXXX
119 - XXXXX
119 i XXXXX
126 18.7
120 31.4 AXXXX
128 - XXXXX
129 11.2 XAXXX
129 4.6 XXXXX
212 4.0 2
22 20.5 _ 2
212 _ = -
22 = -
215 1.3 1
215 23.6 18
215 - -
151.6 XXEAX
114 131.3 17.0
115 6.0 .5
119 3.0 XXXXX
129 L 11.3 XXXXX
13 XXXXX
29.8  xxxxx
258
113 _ o
255 XXXXX
113 29.8 8.0
255 XXXXX
287.4 XXXXX
235 65.8 9.7
235 . XXXXX
259 21.1 XXXXX
127 - —
31l _— XXXXX
22 XXXXX
254 91,0 XXXXX
254 1.0 XXXXX
252 1.1

XXXXX

5(ABS) - 4/83
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TABLE VIII -~ FY 1983

ORGANIZATION
FUNCTION
EXPENSE CATEGORY CODE
OFFICE OPERATIONS usoo
RENT Usol
UTILITLES Us02
BUILDING MAINT./RENOV. Us03
OFFICE FURN./EQUIP. U504
VEHICLES U505
OTHER EQUIPMENT U506
TRANSPORTAT1ON/FREIGHT U507
COMMUNICATIONS us08
SECURITY GUARD SERVICES Us09
PRINTLING U510
RIG/II OPERATIONAL TRAVEL Us11
SITE VISITS Us12
INFORMATION MEETINGS U513
TRAINING ATTENDANCE U514
CONFERENCE ATTENDANCE us15
OTHER OPERATIONAL TRAVEL US16
SUPPLIES AND MATERIALS U517
FAAS U518
CONSULTING SVCS - CONT. U519
MGT./PROF. SVCS. - CONT. U520
SPEC. STUDIES/ANALYSES CONT. U521
ALL OTHER CODE 25 Us22

TOTAL O.E. BUDGET

RECONCILIATION

OPERATLNG ALLOWANCE REQUEST

OTHER INFORMATION:

OBJECT

234

Page 2
DOLLAR TRUST TOTAL
CLASS  _FUNDED FUNDED BUDGET  UNITS
278.1
36.0
T3.0

239
310
312
319
22

230
254
24

210
210
210
210
210
210
26

257
259
259
259
259

bDollar requirement for local currency costs

Exchange rate used (as of May 1, 19383)

- g.ﬂ
10.2 5
14.6 L
8.8 6
5.5 7
58.0 XXXXX
XXXXX
AXXXX
IXXXX
XXXXX
4. ¢ XXXXX
1377.7 XXXXX
819.6 XAXXX
659.0
2. 9944

PR S TRy

rtonNn
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TABLE VIII - rY 1984 Page 1
ORGANIZATION e
. FUNCTION OBJECT DOLLAR TRUST TOTAL .
EXPENSE CATEGORY CODE CLASS FUNDED FUNDED BUDGET UNITS
U.S. DIRECT HIRE U100 473.0 XXXXX
U.S. CITIZENS BASIC PAY U101 110 315.9 6
PT/TEMP U.S. BASIC PAY U102 112 B
DIFFERENTIAL PAY U103 116 2.8 xxaxx
OTHER AID/W FUNDED 0.C. 11 U104 119 AXXAX
OTHER MISSION FUNDED 0.C 11 U105 119 o XXXXX
EDUCATION ALLOWANCES U106 126 20.0
RETIREMENT - U.S. U107 120 21.1 XXXXX
LIVING ALLOWANCES U108 128 XXXXX
OTHER AID/W FUNDED 0.C. 12 U109 129 7.9 XAAXX
OTHER MISSION FUNDED 0.¢.12 U110 129 XXXXX
POST ASSIGNMENT - TRAVEL Ul1ll 212 6.8 5
POST ASSIGNMENT - FREIGHT U112 22 _ 42.0 5
HOME LEAVE - TRAVEL U113 212 1.2 2
HOME LEAVE - FRELGHT Ull4 22 1.0 ?
EDUCATION TRAVEL U115 215
R AND R TRAVEL U116 215 1.5 2
ALL OTHER CODE 215 TRAVEL U117 215 3.2 8
FOREIGN NATIONAL DH uz00 192.7  xxxxx
BASIC PAY U201 114 170.4 19
OVERTIME, HOLIDAY PAY U202 115 8.5 6
ALL OTHER CODE 11 - FN U203 119 2.5 XAXXX
ALL OTHER CODE 12 - FN Uzo4 129 11.3 XXXXX
BENEKFLTS FORMER FN PERS. uz0s 13 AXXXX
CONTRACT PERSONNEL U300 48.2 AXXXX
PASA TECHNICIANS U3ol 258
U.S. PSC - SALARY/BENEFITS u3oz 113 o
ALL OTHER U.S. PSC COSTS U303 255 . XXXXX
F.N. PSC - SALARY/BENEFITS U304 113 48.2 9
ALL OTHER F.N. PSC COSTS U305 255 XXXXX
HOUSING U400 223.1 XXXXX
RENT U401 235 57.8 7
UTILITIES U402 235 75.7 XXXXX
RENOVATION AND MAINT. U403 259 7.0 XXXXX
QUARTERS ALLOWANCE U404 127
PURCHASES RES. FURN/EQUIP. U405 311 AXXAX
TRANS./FREIGHT - CODE 311 U406 22 ] XXXXX
SECURITY GUARD SERVICES U407 254 79.1 XXXXX
OFFICTIAL RESIDENCE ALLOW. U408 254 L 2.0 AXXXX
REPRESENTATION ALLOWANCE U409 252 1.5 XXXXX

7(ABS) - 4/83
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TABLE VIII - FY 1984 Page 2
ORGANIZATION
FUNCTION  OBJECT DOLLAR TRUST TOTAL
EXPENSE CATEGORY CODE CLASS FUNDED FUNDED BUDGET UNITS
OFFICE OPERATIONS U500 o 266.2  yyxxx
RENT U501 234 36.0  yyxxx
UTILITIES usQ2 234 43.9 XXXXX
BUILDING MAINT./RENOV, U503 259 5.0 AAXXX
OFFICE FURN./EQUIP. U504 310 2.8 xxxxx
VEHLCLES Usos 312 XXXXX
OTHER EQUIPMENT Us06 319 - XXXXX
TRANSPORTATLON/FREIGHT us07 22 .6 XXXXX
COMMUNICATIONS us08 230 12.7 XXXXX
SECURLTY GUARD SERVICES Uso9 254 14.6 XXXXX
PRINTING U510 24 3.0 AXXXX
RIG/11 OPERATIONAL TRAVEL Us1l 210
SITE VISITS usiz 210 9.0 110
" INFORMATION MEETINGS us13 210 10.0 5
TRAINING ATTENDANCE Uslia 210 15.0 3
CONFERENCE ATTENDANCE us1s 210 13.5 9
OTHER OPERATIONAL TRAVEL Usleé 210 9.3 8
SUPPLIES AND MATERIALS Us17 26 61,1 AAXXX
FAAS U518 257 XXXXX
CONSULTING SVCS - CONT. Us19 259 XXXXX
MGT./PROF. SVCS. — CONT. U520 259 XXAXX
SPEC. STUDIKS/ANALYSES CONT. U521 259 XXXXX
ALL OTHER CODE 25 us22 259 29.7 XXXXX
TOTAL ©.E. BUDGET 1203.2 XXXXX
RECONC1LIATION 397.3  xxxxx
OPERATING ALLOWANCE REQUEST 805.9  yyxxx
OTHER INFORMATION:
Dollar requirement for local currency costs 658.5
Exchange rate used (as of May 1, 1983) 2,9944
Estimated Wage Increases - FY 1983 to FY 1984 10%
Estimated Price Increases - FY 1983 to FY 1984 15%

Rfancy . A%
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TABLE VIII - FY 1985 Page 1
ORGANIZATION
FUNCTION OBJECT DOLLAR TRUST TOTAL
EXPENSE CATEGORY CODE CLASS FUNDED FUNDED BUDGET = UNITS

U.S. DIRECT HIRE ' U100 : 389.2 XXXLE
U.S. CITIZENS BASIC PAY U101 110 269.9 5
PT/TEMP U.S. BASIC PAY U102 112
DIFFERENTIAL PAY U103 116 35.9 XXXXX
OTHER AID/W FUNDED 0.C. 11 U104 119 XXXXX
OTHER MISSION FUNDED 0.C 11 U105 119 XXXXX
EDUCATION ALLOWANCES U106 126 38.1 :
RETIREMENT - U.S. U107 120 18.9 XXXXX
LIVING ALLOWANCES U108 128 XXXXX
OTHER AID/W FUNDED 0.C. 12 U109 129 6.7 XXXXX
OTHER MISSION FUNDED 0.C.12 U110 129 XXXXX
POST ASSIGNMENT - TRAVEL Ulll 212
POST ASSIGNMENT - FREIGHT U112 22
HOME LEAVE - TRAVEL Ul13 212 1.2 2
HOME LEAVE — FREIGHT Ull4 22 1.0
EDUCATION TRAVEL U115 215
R AND R TRAVEL Ullé 215 13.5 6
ALL OTHER CODE 215 TRAVEL U117 215 4.0 10

FOREIGN NATIONAL DH U200 235.8 XXXXX
BASIC PAY ' v201 114 zgg 0 16
OVERTIME, HOLIDAY PAY U202 115 . .
ALL OTHER CODE 11 - FN U203 119 2.5 XXXXX
ALL OTHER CODE 12 - FN U204 129 11.8 XXXXX
BENEFITS FORMER FN PERS. U205 13 XXXXX

CONTRACT PERSONNEL U300 70.5 XXXXX
PASA TECHNICIANS U301 258
U.S. PSC - SALARY/BENEFITS U302 113 T
ALL OTHER U.S. PSC COSTS U303 255 XXXXX
F.N. PSC - SALARY/BENEFITS U304 113 70.5 11
ALL OTHER F.N. PSC COSTS U305 255 XXXXX

HOUSING U400 235.3 XXXXX
RENT U401 235 76.0 6
UTILITIES U402 235 73.3 XAXXX
RENOVATION AND MAINT. U403 259 7.0 XAXXX
QUARTERS ALLOWANCE U404 127 '
PURCHASES RES. FURN/EQUIP. U405 311 XXXXX
TRANS./FREIGHT - CODE 311 U406 22 XXXXX
SECURITY GUARD SERVICES U407 254 74.6 AXXXX
OFFICIAL RESIDENCE ALLOW. U408 254 2.4 XXXXX
REPRESENTATION ALLOWANCE U409 252 2.0 XXXXX

9(ABS) - 4/83



-5} -

TABLE VIII - FY 1985 Page 2
ORGANIZATION
FUNCTION OBJECT DOLLAR TRUST TOTAL
EXPENSE CATEGORY CODE CLASS FUNDED FUNDED BUDGET UNITS
OFFICE OPERATIONS U500 287.1 XXXXX
RENT U501 234 36.0 XXXXX
UTILITIES us02 234 he.7 AXXXX
BUILDING MAINT./RENOV. Us03 259 6.0 XXXXX
OFFICE FURN,/EQUIP. US04 310 XXXXX
VEHICLES Us05 312 XXXXX
OTHER EQUIPMENT U506 319 XXXXZ
TRANSPORTATION/FREIGHT us07 22 XXXXX
COMMUNICATIONS ' usos8 230 - 15.2 AXXXX
SECURITY GUARD SERVICES Us09 254 - 16.0 XXXXX
PRINTING Uus10 24 5.0 XXXXX
RIG/I1I OPERATIONAL TRAVEL Us11] 210
SITE VISITS U512 210 9.0 120
INFORMATION MEETINGS us13 210 171.2 7
TRAINING ATTENDANCE US14 210 18.0 3
CONFERENCE ATTENDANCE U515 210 14,4 9
OTHER OPERATIONAL TRAVEL U516 210 11.4 9
SUPPLIES AND MATERIALS us17 26 b8.8 XXXXX
FAAS Uslsg 257 XXXXX
CONSULTING SVCS - CONT. Us19 259 AXXXX
MGT./PROF. SVCS. - CONT. Us20 259 AXXXX
SPEC. STUDIES/ANALYSES CONT. US21 259 XXXXX
ALL OTHER CODE 25 uUs22 259 33.4 XXXXX
TOTAL O.E. BUDGET 1217.9 XEXXX
RECONCILIATION 331.4 XXXXX
OPERATING ALLOWANCE REQUEST - 886.5 XXXXX
OTHER INFORMATION: ,
Dollar requirement for local currency costs 774.5
Exchange rate used (as of May 1, 1983) , N 2.9944
Estimated Wage Increases - FY 1984 to FY 1985 10%
Estimated Price Increases - FY 1984 to FY 1985 15%
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- 55 -
TABLE IX(a) — WORKFORCE REQUIREMENTS (U.S. DIRECT HIRE)

SKILL POSITION TITLE WORKYEARS
CODE FY 83 FY 84 FY 85 FY 86
012 Deputy Mission

Director _ 1.0 1.0 1.0
023 Program Officer 1.0 1.0
031 Executive Officer .8
043 Controller 1.0 1.0 1.0
050 Secretary 1.0 1.0 1.0
122 Rural Development

Officer 1.0 1.0 1.0
122 Assistant Rural Develop-

ment Officer 1.0
251 General Engineer Officer 1.0
501 Health Development

Officer 1.0 1.0 1.0

TOTAL 8.8 6.0 5.0
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TABLE IX(b) - WORKFORCE REQUIREMENTS (F.N. DIRECT HIRE)

SKILL POSITION TITLE WORKYEARS
CODE FY 83 FY 84 FY 85 FY 86
020 Other Program Position 1.0 1.0 1.0
023 Program Officer .3 1.0 1.0
031 Administrative Officer 1.0 1.0 1.0
037 Special Assistant 1.0 1.0 1.0
040 A1l other 4.0 4.0 4.0
050 Secretary 3.4 3.0 1.0
060 Assistant GSO Building/

Maintenance 1.0 1.0 1.0

Assistant GS0 Field

Support 2.0 2.0 2.0
100 A1l other Agriculture .4 1.0 1.0
209 Private Enterprise

Officer .9 1.0 1.0
500 A1l other Health 1.0 1.0 1.0
602 DVTR Officer 1.0 1.0 1.0

Tdtal 17.0 18.0 16.0
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