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Aimrica-Kj5eaxr Educational and Training Services (ANIDEAST) takes pleasure in 
presenting to the p-zVtL~a Ministry of Higher Education (IHUME) its 12th and 
final comprehensive Peace Pellowship Program (plY) report, for the period from 

July 15, 1980 through November 30, 1986. 

The Peace Fellowship Program is a major human resource 2evelopment project. It 
was established jointly by the goveri nts of the Arab Republic of Egypt (ARE) 
and the United States of America (US) as a result of the Camp David Peace 
Accord in 1978. It is funded by the United States Agency for Internationaj 
Development (AID), and represents the mutual commitment of the Arab Republic of 
Egypt and the United states to Egypt's techitoloqical, educational, and social 

dealopment. 

On the basis of its 35 years experience designing and operating human resource 
development programs for the Middle East, AMIDEAST was selected by the Egyptian
 
government to administer the Peace 
Fellowship Program. it is being implemented 
through a host country contract signed July 15, 1980, between the Egyptian 
I'inistry of Higher Education and AMIDEAST and approved by AID. The Peace 
Fellowship Program calls for AMIDEAST to provide widea range of technical and 
advisory support and training services which include counseling, preparation of 
docuents, placement, financial disbursement, orientation, program 
monitoring,
 
data manaqement, staff training and the provision of periodic reports. In 
general, the standards and format for the program's administration derive from 
USAD Participant Training Handbook 10i however, MWHE decisions govern certain 
proqram issues. The project designates at the very outset four Egyptian units 
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within the I ­ the Project Management Co -ittee (PlC), the Project Selection 
ComLtree, the Special Adinistrative Unit (SAU) of the Missions Department, 
and the Egyptian Cultural and Educational Bureau (ECE) in Washington, DC with 
clearly assiqned executive, policy, evaluation, liaison and administrative 

responiblities.
 

The original date for the termination of the PFP, July 1*, 19e5, was extended 
through several amendments. The last amendment, signed March 13, 1986, extends 
the contract to Kay 1989. The extension calls for AMIDE&.ST, effective 
September 1, 1986, to handle the placement of 200-250 additional Peace Fellows, 
and for the Egyptian Cultural and Educational Bureau (ECEB) in Washington, DC 
to supervise their academic programs and disburse their financial allowances. 

This report will cover project goals and the scope of work leading to the 
realization of the stated goals. 
 It presents the program 
 activities carried
 
out by the AMIDEAST Washington and Cairo offices and the working relationships 
established between the MDHE, AMIDEAST, and AZD. It provides information 
relating to previous and ongoing placement activities. Addenda, in Voline Two, 
in the form of charts and lists will present extensive cumulative data about 
PFP participants from the projects's inception in July 1980 to November 30, 
1386. This report will also identify areas of the
strength and weakness in 
initial design and implementation stages of the program. tt will include
 
recmrsdations based on the extensive and in depth experience of AMIDEAST in 

general and the PEP in particular. 
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XX. AMN AM XAM 

The Peace Fellowship Proqram aim. to train a large nmber of younq Egyptian 
graduate professionls with a goal of placing 2200 participants at American 
universities and institutons. The academic and training pursuits of the 
scholars and professiona!s encompass a broad spectrum of fields relevant to 
Egypt's development needs. Major areas of study include encineering and 
applied sciences, medicire and public health, business, agriculture, education, 

architecture, and economics. 

Candidates are ncminated for the PFP by 
the Egyptian universities, 
 research
 
institutes, government ministries, and the public and private sectors. Final 
selection of nominees by the HKE is based on censideration of the relevance of 
the proposed field and plan of study to Egypt's development needs, the 
individual's academic qualifications, work experience, and English language 

proficiency. 

tn addition, the PFP provides for training of MWHE personnel in proceditres 
related to the administration of education and training programs for Egyptian 
scholars in the United states. The terms of the contract state that AMIDEAST 
shall provide the MHE technical assistance with respect to the Management of
 
the PFP and the admission of Egyptian students 
 to US institutions of higher 

education. 

The technical assistance has includedt 

A. Technical advice as to the organization, operating procedures, and record 
keeping system of the Missions epart'nt in administering the project. 
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8. Services related to the placement, monitoring and support of fellowship 
recipients ii appropriate programs at US institutions of higher education, 
in accordance with Miristcy rf Higher Education policies and AID 

regulations. 

C. Academic guidance and counseling of Peace Fellows in cooperation with the 
Egyptian Cultural and Educational Eukvau. 

D. Developnt of effective and efficient program management Procedures and 
information systems, in conjunctlon with the Missions Departmant, so that 
HOKE itself will be able to irplement all phases of the program upon 

termination of contractor services. 

In the implemntation of the project AMIDEAST hab served an the major point of 
contact between the Missions Department, thk ECEE, and US institutions of 
higher education. The close working relationship between MtHE and AMIDEAST has 
been, and continues to be, instrumental to the success of the project. The 
goals of the program have been met, as demonstrated by the statistical data and 

charts on pages five through eight. 
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sTATISTrcAL moan Or TE STm or T 
PEACE mmLmISH1P PARTzCIPAmTS

July 15, 1960 - N,2vember 30, 1986 

Total number of files received at AMIDEAST ashingtonfor plamevent through November 30, 1906 2443 

Total number of PFs who have completed their programsthrough September 30, 1986. This includes PP. who were
under AJIDEMST administraton througr, August 31, 1986and those who departed during the month of September 1986, 1634 

Total number of PFs in the US who were tranoferred to theECE for administration as of September 1, 1996 260
 

Total number 
1986 

of PFs placed by AMIDEAST as of September 1,and whose files were transferred to the ECE 101 

Total number of PF. who withdrew from US institutions
without completing their Peace Fellowship programs through
September 30, 1996 


36
 

Total number of PF files that were withdrawn durinq the
placement activities 

307
 

Total number of PP files pending placement 
 105 

G Numberof Partcipants 

Male 81% 1975 

Pemale 19% 468 
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zX. PRORAK DESIQI 

S3lection of peace fellows is carried out by asthe MWHE follows: The Missions 
Department advertizes the fellowships .n all major local newspapors, stating 
the goals of the fellowshtp, the requirements, the procedures, and the 
application closing date. 
Candidates are required to hold a bachelor's degree,
 
to have 2 years work experience, to be 
proficient 
 in English language (500 
TOEFL score), and not to exceed the age of 35. The maximum age permitted was 
later increased to 40. 
Approval by the employer 
is required for 
candidates
 
from research centers, 
 the university, ministry, public and private sectors.
 
Self employed candidates, whenever applicable, provide proof of affiliation 

with their professional syndicate. 

Candidates submit their applications to the Missions Department for review. 
Each dossier is examined for completeness of information and forwarded to the 
Selection Committee, 
which is the authority that grants the final approval.
 
The Selection Committee, specifically 
formed for 
 the PFP, is composed of
 
members 
from academia, the Ministry of Higher Education, the research centers,
 
and other government entities. 
 It reviews candidates' study 
plans to verify
 
that 
 they are consistent wtth project goals. 
Once the Selection Committee has
 
approved the study plan, the Missions Department forwards the file to 
AMIDEAST
 
Cairo to begin 
placement 
processing and transmittal of the file to AMIDEAST
 

Washington.
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LDMM'! OF FmommusHP
 

Fellowship program lengths fall into two categories: 

a. rong term. 

21. months for candidates from the Egyptian university staff to 
undertake academic research in their fields and return to Egypt, using 
the research materials towards graduate degrees, mainly doctorates.
 

b. Short term. 

10 months for candidates from the research centers, ministry, public, 
and private tosectors undertake acade.mic/training programs in their 
professional fields to enhance their careers and become 
catalysts in
 
the process of technology transfer upon their return Egypt.to 

The statistical 
data for the length of fellowships are illustrated in chart A
 
page eleven, and for the program goals in chart 8 page twelve. 

The number of 
the files that AMIDEAST Washington received progressed as
 

follows: 

July 80 through December 80 199 

January 81 through December 81 334 
January 82 through December 82 704 

January 83 through December 83 532 

January 84 through December 84 227 

January 85 through December 85 225 
January 86 through November 86 222
 

Total files received through November 30, 1986 
 2443
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It became apparent to AMIDEAST early in the program that there was a 
significant shortfall in Peace Fellowship applicants for the period July 80 
through May 91. The following contributing factors were identified (1): 
I. lack of a degree program for university sponsored Peace Fellows was a 

strong disincentive 

2. lack of financial support for dependents of Peace Fellows, whereas in other 
fellowship programs such support was available 

3. inadequate level of financial support for Peace Fellows especially those 

coming for 10 months 

4. lack of adequate English language proficiency 
Based on recomndations 
to 
 the Project Management Comittee on August 22,
 
1981, the DHE/PWC and AID/Cairo signed agreementan which significantly 
modified the program to allow more flexibility in its original provisions and 
to encourage greater numbers of applicants to participate in the PFP. 

Summary of the modified provisions are to: 

i. allow 21-month academic participants to register for degree programs, and 
to continue funding 
 their 
degree programs under the Missions Department
 

fellowship program 

2. provide additional funding from the HOHE to 21 month participants for the 
support of dependent family members who accompany them to the US 

(1) for a full discussion of these factors see AMIDEAST's Couprehensive ReportJuly 15, 1980 through January 31, 1981. 
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3. allow 10 months (or lss) participants to receive AID's technical 

maintenance allowance 

4. grant three additional months for English language trainIng Peaceto 

Fellows who scored below 500 on the TOEFL and were required to enroll in 
intensive English study by their admitting uS institutions. This approva.1 
was granted for one acaeic year at a time. Thus 21 months programs 
increased to 10 month24 and programs to 1.3. 

5. permit flexibility of program length for short term applicants 

6. initiate the Joint Supervision Program 

The subsequent increase in program enrollments attests to the wisdom of this 
agreement. It has encouraged greater numbers of 10-month participants from the 
goverrmnt, research and private sectors in toFqypt enroll in the Peace 
Fellowship Program. It has also encouraged 21-month applicants to enroll if 
they are degree candidates, by allowing them to apply to the MDHE for two-year 

extensions to complete graduate programs. 

The implementation of a Joint Supervision Program, which has proven to be 
effective in fellowship programs between MDHE and other countries, was formally 
approved by both MHE and AID on May 8, The1982. program is designed to 
create links between US and Egyptian academic institutions and faculty members 
through their Joint supervision of the research of designated Peace Fellows 

The Joint Supervision Program provides that: 
a. the Egyptian faculty advisor of a PhD candidate at an Egyptian university 

shall visit that student while s/he is enrolled at a US university under 

the Peace Fellowship Program. 
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b. after the Peace Fellow returns how, the US academic advisor shall visit 
Egypt to participate in the 	fellow's doctoral dissertation defense or to 

confer about future research endeavors. 
c. 	 in certain cases, funds may be obtained for a Prospective US academic 

advisor to visit Egypt before the Peace Fellow comes to the US, to observe 
existing research programs or to refine the 	dissertation proposal. 

AMIDEAST believes that 
 the Joint Supervision Program can enhance a 
participant's US studies and experience, establish broader US-Egyptian faculty 
interaction, and 	increase understanding between Egyptian and jAerican advisors 
and universities, thereby 
contributing 
to 	the goals of the Peace Fellowship 

Program. 

GENERAL P~GA REO#kPDT TONS 

a. 	Selection.
 

The implemwntation of selection procedures outlined above 
was centralized
 
in 	 the Missions Department. As result,a applicants from all over Egypt 
had to make several trips to Cairo to complete forms and finalize the 
status of their applications. For 	future programs, in order to economize 
travel time and cost for those who do not live in Cairo, AMIDEAST 
recoGin that temporary selection centers be established in universities 
or other government buildings in central locations throughout the country. 
The centers should be manned by staff who are qualified to review the 
applications, ensure they are complete, and provide all necessary 
information regarding the goals and the terms of the fellowship. Having 
such centers wo~ild enable candidates to complete their applications and 
provide mtxuLnq documents without having the added burden of travel. 
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b. 	 egre/nondegre goals.
 

It became clear early in the Peace 
Fellowship program althoughthat, the 

Program was originally designed to provide non-degree academic training, 

most Peace Fellows preferred to earn a degree during their stay in the 

United States, Particularly those from the governmnt and private sectors. 

In some caseo, PMC hasthe approved extensions up to a total of 12 months 

to enable short-term Peace Fellows to aearn degree. En other cases, the 

PHC has given approval for 	short term Peace Fellows to remain in the United 

States on the AID J-1 visa in order to complete a degree, but at their own 

expense or with the financial support of their US university. Most 

Master's degrees can be obtained within 18 months, or 	at most 24 months (if 
English or other remedial courses are required). It 	 is much more coat 
effective to submit for 	a degree program initially rather than request 
extensions and change program goals while in the middle of a non-degree 

program. 

In 	the design of 	future programs we recommend that serious consideration be 
given to the universal desire to earn a tangible credential as a result of 
US study. It has been very satisfying to witness those participants from 
the public and private sectors who, although they have been away from 	an 
academic atmosphere for time,some energetically immerse themselves in 
their academic programs and perform extremely well. They 	would prefer to 
earn 	degrees as a formal measure of their accomplishment. Their employers 
might also benefit from the recognition the degree would confer. 

C. 	 Joint Supervision Program. 

The Joint Supervision Program has great potential, but ha. beenit not 

utilized according to the plan. About 40 	 Peace Fellow, were nominated for 
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this program and only 6 visits were iMpleented. To strengthen this 

program we suggest that: 

1. the respective academic advisors agree on the research project 

prior to the arrival of the Peace Fellow in the United States
 
2. the respective academic advisors and Peace Fellows beco fully
 

informed about the terms of the program, 
their responsibilities
 

and obligations to each other 

3. activities and visits be planned well in advance in order to meet 

the schedules of all concerned, and to be able to arrange cost 

effective travel. 
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IV. 1"A i PEUM 

An a first step in the placement procedure, the PIP candidate is required to 
prepare a complete dossier. 
The dossier consists of the following docuntsa 
I. MOHE and AMIDEAST application forms
 

2. Three letters of recomendation 

3. Transcripts of all post secondary academic/training programs completed or 

in the process of completlon 

4. TOEFrL score and other test scores such as the GRE, GQT, ECflC, etc., if 

available
 

5. A study plan endorsed by the PIP's supervisor and the Missions Deparnt. 
6. A nomination letter from the Missions Department stating the name of the 

candidate, the sponsor, the length of the fellowship program, the approval 
of the Selection Committee, the ofgoal the fellowship, and the TOEFt, 
results. The majority of candidates selected for the PFP reside in Egypt 
at the time of their selection. A small number studying in the United 
States are nominated and also receive PFP grants. They are required to 
present a complete dossier, but do not go through an interview session. 

7. Copies of any ongoing correspondence between the PF and US intitution( s). 

where s/he wishes to be placed. 

The general flow of dossiers and activities is as followst 
1. Missions Dep vtment sends offiles recomended candidates to AXIDEAST/ 

Cairo. 

2. AMIDEAST/Cairo reviews file and interviews the Peace Fellow. 
3. Peace Fellow completes the file which is forwarded to AMIDEAs/Washington.
 

4. ADIZAST/wahington undertakes placement upon receipt of the file. 
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5. MEM ECM, Missions Department approve the placement. 
6. Peace Fallow begins his/her departure procedures. Some of the documents 

required to proceed with the departure formalities includes 
a. results of a medical examination required to process the Lis visa 

application.
 

b. Letter from the Missios Department approving departure. 
c. Completed AD policy forms regarding taking dependents to the US, and 

purchasing cars in the US. 
7. AMIDEAST/Cairo finalizes the Peace Fellow's departure procedures, including 

completion of the LAP-66 form, purchase of ticket, and preparation of pre­

departure orientation session.
 

8. Peace Fellow departs for US, inarrives Washington, meets his/her counselor 
at AIDF.AsT/Washington and attends orientation sessions specifically geared
 

to his/her program. 

9. AMIDEAST/ashington begins academic and financial administration of the 

Peace Fellow's program. 

10. Peace Fellow completes program, AMIDEAST/ashington staff prepare Peace 
Fellow departure documents and write the necessary reports. The Peace 

Fellow is requested to complete an evaluation form.
 
When AMIDEAST/Cairo receives 
 the dossier they set up an appointment for the
 
candidate 
 to visit the office for an interview. This provides an opportunity
 
for 
 the candidate to inquire about academic/training programs in the US and to 
elaborate on his/her professional needsl and for the AMIDEAST counselor to 
discuss them in detail, to review the file for completeness, and to answer the 
candidate's questions. The AMIDST counselor organizes the file, writes an 
interview report, highlights special needs, if any, and forwards the completed 
dossier to AMIDEST/Wahington to initiate submissions to US institutions. 



MUCMEs'r, at the peak of the program, introduced Peace Fellowship counseling 
services in Alexandria one day per week. This was of great convenience to 
Peace Follows in the Alexandria and surrounding region, sparing them the need 
to take time off fr work and pay the expenses of travel and lodging to 
conduct their necessary Peace Fellowship business. It also reduced the 

pressure of heavy student traffic in the ANIDEAS/Cairo office. 

The timely receipt of files anis extremly important aspect of placement 
activities. Fils should be received at nineleast months prior to the 
admission date requested, or the start of the PFos proposed US program in order
 

to: 

a. enable the Peace Fellow to apply and thetake tests that may be required by 
the US institution, such as TOEFL, GRE, GNAT, ECFWM. All Peace Fellowship 
degree candidates in scientific and engineering fields should be encouraged 
to take the GRE examination upon applying for Peacea Fellowship.
 

Lack of test scores is one of 
 the major reasons for failure to gain 

acceptance to a degree program. 

b. 
allow time for the AMIDEAST staff to research the best placement
 
possibilities and make submissions that meet the deadlines required by US 

institutions. 

c. facilitate submission to less expensive universities as requested by the 
DMRE. For the most suchpart, institutions tend to be land-grant 

state-supported universities, which 
also tend to 
have the most rigid
 
admission requirements, including demonstrated high level of proficiency in 

English and strict application deadlines. 

d. secure university housing, as most universities with insufficient student
 

housing employ a first-coue-first-served basis for housing reservations on 
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their caip. 

e. allow sufficient time for essental coumulication between the AMIDEAST 
offices in Washington 
and Cairo and with the Missions Department and the
 
ECE. Tim and coannnication are essential in refining the study plan by 
the Peace Fellow and Egyptian advisor, if so requested by the proposed US 
institution. It is also wise to secure maximum possible input regarding 
choice of program from the Peace Fellow, his advisor and/or sponsor, the 
Missions Departmnt and other interested parties. 

f. provide sufficient time for the Peace Fellow to prepare for his/her 

departure. 

It is important to ensure that all candidates know what constitutes a complete 
dossier. The Missions Department should not accept or forward to AMIDEAST 
incomplete files. A candidate who has gone through the tasks of completing the 
file is deemed to be a serious fellowship contender. There have been cases of 
candidates who have not completed their files and who have not responded to 
several requests to complete the file. 
This creates an artificial 
file load.
 
Whatever mechanism 
is set up at the beginning of the project to weed the 
serious from the non-serious applicants needs to be strictly observed. 
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V. EN=Sf LAOM PMP.!CIZ 

English laxguag. proficiency, or lack thereof, played a very inimportant role 

the project. 
 It still remains one of the major weaknesses in the program. A 
wealth of Information and recomendations have been communicated to the as 
well a submitted in previous coeprehenive reports. * English language 
training was not included in the original design of the project, as the MDRE 
expected that there would be enough candidates who would meet US institutions, 
English language requirements. Very early in the project it became apparent 
that lack of English language preparation was a serious problem and contributed 
to the limited number of qualified candiates responding to the P7P 
announcements. In order to correct this situation, PFs with TOWELs of 450-500 
received blanket PNC approval to receive one semester of intensive English 
language training in the US. This approval had to be renewed each year. Those
 
with TOEFL scores above 500 had 
 to be submitted for special Missions Department 

authorization for additional English. 

Concurrent 
with English language training being provided to Peace Fellows in
 
the US, the WDHE enrolled potential candidates for intensive English language 
training at the American University in Cairo. Although this training helped to 
upgrade the level of English of the candidates, it did not proceed at a pace 
sufficient to produce qualified candidates for the PFP. AMIDEAST has continued 
to provide documentation supporting our findings that most US universities now 

Comprehensive reports: July 15, 1980 - January 31, 1981, pages 17-18 
August 1, 1982 - January 15, 1983, pages 14-15
January 16, 
1983 - July 15, 1983, pages 12-13January 16, 1984 - July L., 1984, pages 8, 19-21 
July 1, 1985 - January 15, 1986, pages 11-12 
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4 

require a TOEL score of for550 graduate academic admission.
 
universities 
 set even stricter TOEFL requirements. In disciplines requiring 
sophisticated comand of English, such as TKFL (teaching of English as foreigr 
language), comunlcations and public relations, journaltsm, and the social 
sciences, the minimum TOETL score may be as high as 600. in addition, a number 
of Inuitutions, regardless of TOEFL score result, reserve the right to require 
that, upon arrival, candidates sit for an English proficiency exam developed by 
the institution and thereafter be enrolled in remedial English classes in the 
event the score attained is not acceptable. 

Trends within the US academic comunity vis-a-vis English language requirements 

indicate that: 

a. US universities are raising TVEFL score requirements
 

b. the TMEFL test has become a selection mechanism 

c. a TVEFL score is required for all degree and non-degree placements 

handled through the admissions office 

TVEL scores of the 2443 files that we have received are as followst
 

TOEFL Score 
 Ratio
 
No TOEFL - waived 421 17.23 

449 and below 
 52 
 2.13
 

450-499 
 752 
 30.78
 

500-524 

499 
 20.43
 

525-549 

274 
 11.22
 

550-599 

31.1 
 12.73
 

600 and above 
 134 
 5.49 
* Possible reasons includes 
candidates, 

P1C waiver of TOEFM requirement for post-doctoralprior degree from 
 an institution
English-speaking country, US university acceptance 
in the US or other 

test, or US 
of other English languageadmitting institution not requiring a TEFT, score. 
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From these scores it is apparent that English language proficency remains a 
major problem for Egyptian students wishing to study in the US that program 

planners must reckon with. 

For future programs, if language training is to take place in the home countzy, 
such training should begin at least one year prior to the project starting 
date. The Institutional TOEFL is recommended as a screening test for several 
reasons. 
 It is less costly than 
the regular TOEFL, the 
 test results are
 
available within one or two days as it Is corrected on site, it is comparable 
to the regular TOEFL which is required by US institutions, and it can prepare 
the participant Psychologically for taking the regular TOEFL. 

English language training can be undertaken in the hoe country or in the US. 
To determine which is more cost effective a comparison of the program cost, and 
the time it takes the particpant to reach the desired level is necessary. The 
average tuition cost of English language training 
in the US is $2000 per
 
semester. Additional costs are the participant's maintenance and allowances. 

Because of the importance of the English language proficiency requirement in 
the Placement process, it is recomnded athat finite policy regarding English 
language training be established at the inception of any project. Equally
 
important is to Implement 
 that policy throughout the life of the project in 
order not to hamper or delay placement activities. 

During our campus visits to the PFs many indicated they wished they had 
received English language training in order to take full advantage of their US 
programs. This is especially true of those who came for short term program. 
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Given the considerable investmnt being made in bringing students to the us, 
every effort should be made by those responsible for the implementation of 
training ptogram to ensure that students are as well prepared as possible to 

derive maximum benefit frog their programs. 
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V1. PLRm ISW, RCOI9 m SW,REOHm S 

From the beginning of the Peace Fellowship program, various factors no-., 
foreseen in its design have complicated the placemnt processl 
 the need for
 
more clearly defined specialized study plans, low grade-point averages of 
nominees, requests for non-degree admissions, concentration of participants in 
medical fields, lack of the GMAT results for businesu administration 
placements, non-sta.ndard fellowship lenqths, post doctoral placements, study
and research costs, and withdrawal of a large number of files after the start 
of placement activity. Each one of these conditions greatly increased the 
difficulties of arranging high quality academic and training program. 
Discussion of some of these complicating factors which should be considered in
 

the design of future programs follows. 

I. Study Plans
 

During the submission 
 process, AMIDEAST/Washington received a number of 
requests from US institutions for further clarification of individual Peace 
Fellows- study plans. Some prospective advisors at US remarked that a number 
of study plans were not sufficiently well defined for them to devise an 
appropriate program at their institution. Program objectives and research 
plans of candidates must be clearly stated in their applications. The nature 
of candidates' past research should be outlined in sufficient detail for the US 
university or institution reviewing the application to determine if the 
candidates' goals ae compatible with the research or training capabilities of 
the institution. If a candidate would like to participate in an internship 
program, his/her training objectives should be clearly outlined in the 
application so that the institution or company can evaluate the candidate's 
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needs and place him/her in a suitable program. 

The study Plan is a vital document and integral part of the application. As 
goal statement it is crucial that it be stated lucidly to ensure the mols 
appropriate placement for the Pp. Unclear study plans have caused placement 
delays. Therefore special attention needs to be given to the writing of the 

study plan at the source. 

2. Academic Qualifications
 

During the 
 second project year, the Ministry of Higher Education opened the 
competition for the Peace Fellowship Program to 10- or 13-=nth applicants who 
had completed the bachelor's degree with a "C" grade average. Prior to that 
the requirement was a "8" grade average. 
While this have
may succeeded in
 
broadening 
PFP enrollmant 
 to include 
more candidates 
 from the public and
 
private sectors, its effect was to make placement more problematic, especially
 
as many 
of these candidates were in the highly competititve field of business
 
administration. 
Generally speaking, "B" average is required 
by US graduate
 
programs. Any oflowering requirements automatically reduces admission 

possibilities and creates placement difficulties. 

3. Non Degree Admission 

Most of the short term candidates are thefrom government ministries, the 
public 
and private sectors. 
Because they are no longer working in an academic
 
environment it moremay be difficult for them to return to it and achieve at 
the required level. For short term candidates placement in technical programs 
is recmnded. Such placements are more appropriate and could prove more 
effective in enhancing participants' skills. The length of the fellowship can 



be adJusted to fit a tailored traininq program. 

Admission to US academic institutions is very competitive and the requirement 
are demanding. In general universities are receptivemore to degree applicant 
than non-degree applicants. Furthermore it is very difficult to get a U 
academic institution to accept a scholar for two years Just to do "research- o 
"collect data". For such a program to be successul and responsive to th, 
needs of the scholar, an agreeumnt should be in place, between the Egyptia 
university sponsor and the US university, prior to the scholar.ts arrival in th, 
US. This would insure the full support of the US academic advisor and a wel 

planned program. 

4. Medical Placements
 

AMIDEAST has received a large number of placement requests in fields of studs 
where admission of foreign students is highly selective. Most notable of these 
fields are medicine and dentistry. In several areas of medicine and 
dentistry, th, American educational structures do not serve Egyptian 
expectations, nor 
do US requirements for clinical involvment allow many
 
Egyptian physicians the type of training they prefer. US universities do not 
offer PhD degree programs in clinical medical/dental fields such as primary 
care, emergency medical care, neurosurgery, otolaryngology and orthodontics. 

Greater effort should be made to advise candidates during the selection process
 
that degree programs in these clinical fields are not offered in the US. 
Furthermore candidates in the medical field should be counseled very strongly 
that they are not allowed to have any patient contact in the lited States 
without having taken the FH= eam (Foreign Medical Graduate Czamination in 
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the Medical Sciences). The exam is held once a year in Cairo during the month 

of September. If the candidate does not arrange in advance to take this 
examination, then x/he must confine the plan of study to research only in a 
non-clinical field. There can be no patient contact or any clinical research 

without taking this examination. 

5. Business Administration Placement 

AMIDEAST ham received a very large number of placement requests in the field of 
business admnnistration. Requests have been for degree programs as well as 
short term courses and training. The field of business administration is very 

competitive and 
popular 
in the United States. Relatively few sChools of 
business offer PhD programs. As a result, US schools of business can select
 

only those applicants with the highest credentials. The CHAT (Graduate 

Management Admissions Test) is a major consideration for admission. While many 

admissions officers take English language difficulty into account in evaluating 

GNAT scores for foreign students, it is also true that Egyptian applicants 

generally achieve low GMhT results.
 

We recond that the Ministry of Higher Education explore the possible 

addition to Egyptian university business curricula of more advanced courses 

which develop skills in quantitative analysis (mathematics, calculus, 

statistics), in order to enhance Egyptian student preparation for American 

business-related graduate programs. Improvement of English language skills 

will also enhance a Peace Fellow's chances of admission to a US school of 

business. 
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6. Post Doctoral Pla emsnt
 

Post doctoral candidates were introduced to the PFP 
 during the latter part of 
the project. The original program length warn ten months, then six to eight 
months, then back to ten months, and now it is back to six months. In 1986, 
AXIDERS was advised by the PtC that the program length was to be three months, 
this was later changed to six months. From our project experience we 
anticipate that a number of these post doctoral fellows will request extensions 
in order to achive the goals outlined in their study plans. We remend that 
subsequent policy shifts apply to future cases only, and benot applied 
retroactively. Doubling or reducing by half the authorized program length 
substantially changes the nature of the program and is very detrimental to 
placement if the files are already being considered for admission. 

In recent years, admissions policies USat universities have a trendshown 
toward greater formalization 
and centralization. 
 This trend is now also
 
apparent in post-doctoral appointment procedures, as academic departments and 
professional schools receive increasing numbers of post-doctoral requests. 
Where a single professional introduction formerly sufficient,was now a growing 
number of institutions have established requirements for test scores, 
transcripts, and other documnts befot* post-doctoral almission can be 
considered either by departntal or centralized authority. 
 In this context
 
the November 1983 decision by the Ministry of Higher Education that 
post-doctoral Peace Fellows need not present TOEFL scores created certain 
placement problems. Some Peace Follows have been rejected for post-doctoral 
admission solely because they lacked a TOEFT hasscore. This occurred 
regardless of an individual's excellent background, the relevance of his/her 
research interests to that of faculty members at the desired university, or the 
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Personal relationship 
between his Egyptian and potential Amrican professors. 
From a US institutional viewpoint, it is considered risky 
to cvi it faculty
 
tim and 
research facilities to an individual whose ability to benefit from 
thea cannot be guaranteed or even evaluated. 
Given the difficulties 
inherent
 
in attempting 
to accodate 
the highly 
advanced and specialized programs
 
requested by post-doctoral Peace Fellows, no further- obstacles 
should impede
 
placement in the most appropriate institution.
 

It is therefore recommended 
that participants at the post-doctoral level be
 
required to provide some 
measurement (Preferably 
a TOEFL score) of their
 
English 
language ability and study English as necessary, according to the same
 
principles that govern their pre-doctoral colleagues.
 

7. Study and Research Costs
 

Tuition and research costs at US universities have Many
risen considerably. 

PFs plan to study 
in highly esoteric fields. 
Depending upon the particular
 
study plan or needs of a Peace 
Fellow, suitable programs offering 
relevant
 
research activities may be available only at a few or even a single institution
 
whose programs are costly. 
Although it is is desireable to keep costs 
as low
 
as 
 possible so fellowship support 
can 
be offered to the largest number of
 
participants, there are 
cases in which 
a particular research program 
is
 
uniquely appropriate 
for a Peace Fellow. 
When making a placement decision it
 
is recomended that the primary consideration be the quality of the program the
 
university offers. 
The cost of the proqraO* should be secondary, particularly
 
given the fact that there are as many unusually low-cost research programs (and
 
som cost) as high 
cost ones, if one considers the totality of research
 
program. 
 AMIDEAST and the ECEB have established guidelines to 
that effect.
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It wa agrsed that Eza wiii consider the following criterila when reviewing and 

eleCting between two or more admissions. 

1. St'w' Plan and its. accaodation at the US institution 

2. acadmc/reach strength of the institution 

3. cost of tuition/research 

4. cost of living
 

5. housing availability 

6. Egyptian student Population to ensure reasonable distribution among 

other US institutions. 

8. Withdrawal of Files 

Three hundred and seven files, which were in the placement stage, were returne6 
to the Missions Department. The files were withdrawn for several reasons, 
mainly: Peace Fellows changed their career goals and plans and were no longer 
interested in the PFP fellowships, or Peace Fellows did not comply with Us 
university requirements for test scores (GRE, GQAT, etc.) for admission. S 
files could not be placed due to academic records not meeting admission 
requirements, or degree goals or research plans that could not be accodated 

at US institutions. 
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VIi. umm 

Group placmnts have a special value because they are tailored for specific 
needs and clients. The following are Peace Fellowship programs that AMIDEST 

has imlemented. 

a. The Engineering for the Petroleum and Process rndustries (ENPPr) requested 
specially tailored programs for their Peace Fellowship candidates. ENPPI 
specifically requested that the training be done by Brown and Root or by 
Bechtel Incorporated. Brown and Root is a petroleum processing firm in 
Hlouston, Texas. Approximately fourteen Paace Fellows received on-the-job 
training at Brown and inRoot conjunction with course work Riceat University 
and the University of Houston. About eight Peace Fellows were trained by 
Bechtel and undertook their course work at the Colorado School of Mines and 

California State University, Fullerton. 

b. The Department of Economics at Boston University structured a special 
non-degree training program for five Peace fellows sponsored by the Egyptian 
Ministry of Planning in the field of economic development. 

c. George Masoon University in Fairfax, Virginia arranged a tailor made program 
for 15 Peace Fellows in the fields of banking, finance, and computer science. 
This intensive ten-month program provided a wider variety of course offerings 
than a regular two-semester program could offer. There were two separate 
academic tracks. Six Peace Fellows from the Ministry of Justice in Egypt 
pursued a proqram on to uphow set a computer information system in their 
ministry. Two other Peace Fellows from the private sector who required a solid 
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basis in information systems also shared this program. The remaining seven 
Peace F0llow8 pursued a special track in banking and financial management. All
 
followed a specially tailored training rpogram in the last month of their 

fellowship period. 

d. The Department of Sociology, at George Mason University, arranged a second 
program at request ofthe the PHC. This 12-month program provided for 20 
participants to undertake two months of intensive English, followed by ten 
months seminars in issues concerning development, courses in their respective 
disciplines, and on-the-job training. The fields of study of these 
participants were business management, information systems, law, librarianship, 
mass coemmunications, and teaching English as a foreign language. 

e. AMKDEAST was asked to arrange placement for a group of 14 Peace Fellows who 
specialized in the field of remote sensing and space communication. This group 
was selected by the Ministry of Higher Education to pursue coursework and 
training which would prepare them for work with a future Egyptian space center.
 

Three members of the group spent 12 months at the Remote Sensing Institute, 
affiliated with South Dakota State University in Brookings, south Dakota. 
During the first month, the group attended a nine-month intensive workshop at 
the EROS Data Center which was designed to introduce participants to remote 
sensing processes. Their training at RSI focused on digital image processing 
techniqes, including hands-on use of digitizers and the diazo printer. A 
seven-day field trip was included in their program. Visits were made to the 
University of Arizona Office of Arid Land Studies, the US Geological Survey 
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Office in Fla staff, and the US Fish and Wildlife Service, Western Energy and 
Land Use Tea in Fort Collins, Colorado.
 

Eleven members of 
the group spent 13 months at Ohio State University under the 
supervision of Dr. Scott Smith, Department of Civil Engineering. ofSix weeks 
the 13 months were devoted to English language training. The program was 
divided into three disciplines including space cmusnicationg, radar 
engineering, and aeronautical and astronautical engineering. The individual 
participants chose courses from these areas which were related to their own 
professional needs.
 

One member of the group 
was invited to spend four months at the Goddard Space 
Flight Center where he concentrate on compatability test equipent, and 
LANDSAT PV and V tracking. 

In addition to their training at Ohio State, the group traveled to several NMSA 
facilities including the Goddard Space Flight Center, Kennedy Space Center, the 
Jet Propulsion Lab in Pasadena, California, and the Ames Research Center at
 
Noffet Field, California.
 

For group placements, 
it is reco nded that sufficient time be allowed to 
select the group, design the program and find the most suitable training 
institution. It is also reco nded that in the selection process special 
attention be given to selecting a Professionally compatible group in order to 
derive maximum benefit from a specially designed program. 

35 



Vill. Ram 

Thorough orientation is an essential part of the foreign training experience 
and periodic reinforcement through phased orientation is the most effective way 
to prepare students to adjust to and benefit from their academic programs. 
Successful 
orientation programs need time as well as diversified tools such as
 
literature, lectures, audio visual materials, role playing models and finally 
practical sessions. Essentially, orientation is a multi-faceted process which 
eventually merges with counseling, guidance and support services. 

Most of the Peace Fellows attended pre-departure orientation in Cairo. All of 
them attended post arrival-sessions in Washington. 

Predeparture orientuaton in Cairo took place at the American Library Center. 
The United States Information Agency (USIA) kindly offered the space for the 
orientation sessions. It provided an excellent opportunity to the PFs to visit 
the library and become familiar with its system. The orientation consisted of 
a one day session beginning at 9tO0 am and ending at 3:OO pmo. It included the
 

followingI
 

1. Viewing of films on student life in the United States. 
2. Presentations by PF returnees which provided first hand comnentary on their 

observations and experiences while in the US. This provided an excellent 
opportunity for PFsnew to dialogue with their returned peers about their 

concerns. 

3. Presentations by American visitors such as Foreign Student Advisors on 
student life in the United States, university regulations, and other 
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matters relating to foreign 
students 
in 	 the United States. Talks by
 

resident Amrican resource people about United States culture, including 
information on 	 US history, geography and government, plus an introduction 

to the American system of higher education, along with general 
literature
 

on life in America.
 

4. 	 Presentation by 	staff members of 
the 	Missions Department regarding the
 

concepts and aims of the program, regulations regarding Missions students, 

and all necessary procedures to be followed by Peace Fellows before their 

departure.
 

5. 	 Presentation by the US Consular Officer regarding visa issues. 

6. 	Information sessions 
by 	AMIDEAST regarding academic testing, finance,
 

insurance, visa requirements, duration of visa, and 	 the procedures needed 

for 	families to accompany PFs to the United States.
 

Post Arrival Orientation in the United States lasted 
two days, was held 
at
 

AMIDEAST headquarters in Washington and included the following activities:
 

1. 	All Peace 
Fellows attended an information session on academic life in the
 

United States, with emphasis on matters pertaining to board and lodging 

accdations, general US banking procedures, tips on shopping, 

transportation, and recreational activities, 
money management, housing,
 

university registration and other related issues. 

2. 	 Each Peace Fellow met with his/her educational specialist and was briefed 

on AMIDEAST administrative procedures involving monthly maintenance 

allowance checks, the AID he~ith and accident insurance coverage, visa 

maintenance, progress reports, etc. 

3. 	 Peace Fellows were escorted to the local bank for practical experience with 
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the US banking system as well am to exchange their initial checks Co: 

traveller's checks. 

4. Peace Fellows were encouraged to go sightseeing in Washington, DC, if the3 
had the tim before proceeding to their US institutions. 

5. 
 Peace Fellows were urged to attend orientation programs offered on their us 

school campuses and to participate in co-munity activities. 

6. Peace Fellows received ongoing orientation through their cO.inication 

with, and visits by, AMIDEAST educational couselore. 

tt is 1-nccmnnded that participants be granted the time and be required to 
attend orientation programs. Group orientations are highly desirable as they 
are cost effective and elicit questions and group interaction. In addition 
they engender feelings of comradeship and reassurance that the fears each has 
are a comon concern rather than an individual weakness. Unfortunately, the 
arrival schedules of the Peace Fellows in the US were so 
diversified 
as to
 
preclude holding group orientations. Wherever possible they should be included 

in future programs. 

US Campus orientation sessions are very valuable. They are designed to respond
 
to all the queries of foreign students, to provide information regarding 
different aspects of academic programs and university life, to familiarize 
foreign students with campus logistics, and to provide an opportunity to meet 
with the foreign student advisor and his/her staff. Because of the value of 
campus orientations, greater effort should be made to have Prs arrive in the US 
in time to participate in these sessions. 
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IX. PAWXClumaW A m(InSWTW'IOM 

The use of computers for participant data management in educational programs is 
no longer a luxury but a necessity. All PF records have been ccomputerized 
since the inception of the program. AMIDEAST Cairo assigns each aPF unique 
participant file number. The same file number is used to set up a permanent 
data base record in AMIDEAST's computerized student file (roster file). All 
transactions related to placement and monitoring are recorded in the roster 
file, and all financial transactions in the finance file. The entire Peace 
Fellowship Program base 
was transmitted
data to the ECR8 in April 1986 to
 
assist them with their student management. 

1. Supervision
 

Each Peace Fellow was assigned to an 
 AMIDEAST educational specialist who 
facilitated the placement, became his or her permanent AMIDEAST contact 
throughout the program and was responsible for general guidance and counseling 
on AMIDEAST's behalf. The educational specialist communicated directly with 
the PF's academic advisor, and when relevant also communicated with the foreign 
student advisor, housing officer, medical officer, or finance officer at the US
 
institution. PFu who arrived in Washington met with their AMIDEAST educational 
specialists during the orientation program. 

2. Financial Management
 

The tracking and control of project costs were essential management tasks. In 
December 1980, and as the need arose, AMIDEAST developed plans, forms, and 
procedures to regulate the disbursement of funds to Peace Fellow. within AID 
rumndbok 10 guidelines. These included, 
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(a) Managumnt Plan, for handling requests for attendance at and 
participation in conferences, seminars, workshops and internships by 

Peace Fellows) 

(b) "Suggested Guidelines for Research and Equipment Expenses - , for 
handling requests by Peace Fellows for additional professional 

materials and services, and 
(c) "Suggested Guidelines for Approval Researchof Expenses for Peace 

Fellows in lieu of Tuition Expenses", for handling program expenses of
 
some Peace fellows in non-degree research program. 

The plans submitted to and approved by the PHC and the ECEB were then put into 
effect. The guidelines were effective tools for the management of a project. 
They provided a mechanism for the administration of requests from Peace Fellows 
in an orderly and timely manner. As the project changed, implementation oE 
standard guide],,jnes became difficultmore and it was o.,ecessary to request
 
disbursement approvals on case
a by case basis. 

3. Campus Visits
 

An essential task of AMIDEAST/Washington's administration of the Peace
 
Fellowship Program has been 
the campus visit program in which representatives 
of AMIDEAST visited and discussed issues and problems with Peace Fellows and 
their Aneric= academic advisors. Campus visits began in 1981 and continued 
through the Spring of 1986 Just prior to the transfer of the administration of 
the Peace Fellowship Program was transferred to the ECE. An estimated number 
of 1700 Peace Fellows have been visited once twice,or depending upon the 
length of their u3 program, during the life of the project at 225 United States 
institutions in 45 states. AMIDEAST attests to the value of the canpus visits 



am they a=e an aellent vehicle for the exchange of information. They 
continue to provide staff with a special opportunity to assess a participant s 
adjustmnt to campus life. The direct contact with the student allows for 
resolution of cross-cultura-l issues, identification of potential problems and 
confirmation of 
appropriate placement. 
 Direct contact with 
the academic
 
advisor provides occasion for discussion of the PFp-s role in meeting Egyptian 

development goals. 

.4. Extracurricular Programming
 

A major 
 feature of the Peace Fellowship Program is the extracurricular programs 
from which Peace Fellows may benefit. Such programs include participation irt 
conferences and seminars, internships at American businesses and industries, 
and visits and 
tours of technical and research facilities. During the first
 
five years of the project the Peace Fellows were given approval to attend one 
conference 
funded by the Peace Fellowship Program. 
The average cost is about
 
$1100. In the latter part of 1985 the Missions Department, Ministry of Higher
 
Education, changed its 
 policy regarding the attendance of professional
 
conferences by Peace Fellows. 
 Under the rule ECEBnew the will approve a
 
conference request if
only the Peace Fellow has been invited to present a paper
 
at the conference. 
 Due to this change in policy, very few Peace Fellows will 
be attending conferences or professional meetings. We have recoended the PNC 
revise this decision and we have enumerated the value of these meetings and the 
opportnities they provide for scholars to meet and establish professional 
relationships. The academic, professional and cultural values far outweigh the 
cost of the conference, especially as compared to the total cost of the PF's 

program.
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5. Form Ftporting 

AMIDEAST ha..presented frequent reports on the Progress of the Peace Fellowship 

Program to the IHfIE. They include placement and admi sion reports, participant 

academic progress reports, biannual comprehensive reports, special case 
reports, and completion of program reports. All the comprehensive reports have 
been accompanied by detailed relevant statistics. Appendices to this report 

provide the following: a key to abbreviations and codes, an overall Peace 
Fellow status roster, a geographical distribution of Peace Fellows, a field of 
study distribution of Peace Fellows, an Egyptian sponsorship distribution of 

Peace Fellows, and sample forms. 

For future programs it is reco nded that all parties agree on what 
Informetion is required at the inception of the program, so form can be 

designed accordingly. 

6. Forms Control
 

The management of student placement and counseling 
programs requires careful
 
documentation 
of task completion. 
 To this end, AMIDEAST uses a series of 
forms, checklists and periodic review procedures. Generally speaking, forms 
control serves two purposes. It monitors the 
progress of the individual
 

student through the administration process. It also tracks performance of the 

project as a whole. 

7. Visa Issues 

All Peace Fellows enter the United States on AID J-1 visas. Peace Fellows who 
enroll in the PFP after arrival in the US are required to change whatever visas 
they may hold to J-1 visas. Dependents of Peace Fellows enter the United 



States on the J-2 visa. Peace Fellows continuing their US study under Missionm 
Department sponsorship, or private funding remain on the AID J-1 visa. Whereai 
AIDEAST Cairo and whington were responsible for the preparation of the 

IAP-66 documents, the Missions Department and EC= have now assumed that 

responsl.bility as of September 1986. 

As holders of the AID J-1 visa, all Peace Fellows are subject to the two-year 
home country residence requirement (Section 212.e of the Immigration and 
Nationality Act) before being eligible to obtain certain other us visas. The 
Egyptian Goveriment also exerts control over Peacea Fellow's obligation to 
return by requiring that a family member co-sign a bond promising to repay 
fellowship funds expended if the participant fails to return home. The exact 
number of non-returnees has not been identified, however, the MORE has sent 
AKIDEAST a list of 40 names, which according to their files, have not returned 

to Egypt. 

PFs who have not returned to their jobs upon the termination of their Peace 
Fellowship Programs may still be in the US completing their academic programs,
 
while others may be in 
 the process of applying for visa waivers. On the other 
hand, non-ret'urnees do not necessarily remain in the US beyond their 
AID-authorized stay. In cases,some they leave the US, return briefly to 
Egypt, and then re-enter the US aon new J-1 visa with a new visa sponsor, 
usually their US university. In other cases they may go directly to other 

countries where they seek employment. 

In all printed material concerning the Peace Fellowship Program, initial 
interviews, orientation progrm, and subsequent comwnications with 
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participants and their associatem, AMIDEMT has repeatedly emphasized the 
non-negotable requirsuant that Peace Fellows return to Egypt for two years 
before being eligible to request permanent resident, 11-1, or G,-i status in the 
United States. The Egyptian goverment, the US government and AMIDEAST all 
agree that PFx should roturn to Egypt upon completion of their authorized study 
programs. Although the number of those believed not returned small,to have is 
given the importance of this issue it is recomended that participants be 
reminded regularly of their obligation to return their homto country. It is 
also reco thatnded the Missions Department and who nowCEB are responsible 
for maintenance of the EAP-66 documents confer regularly with AID andin Cairo 
the US on how best to insure that the two-year home-country residency 

requirement is honored. 

8. Medical Insurance and Related. Medical Issues 
A:i Peace Fellows are inoured under AID's Health and Accident Coverage (HAC).
 
The HAC plan offers broad 
 and ample coverage of hospital, medical, dental and 
vision care, and related expenses at comparatively low cost. HAC is a 
self-insurance plan :ubsidized by AID, so the cost per participant paid by the 
Pma Foll owship Program is much less than the actual market cost for 
comparable coverage. Only by paying a large subsidy for a specially-tailored 
group insurance plan could the MDVE guarantee other excellent 
health coverage 
for the Peace Fellows. Hoiwever, actual delivery of HAC benefits has been less 

than excellent.
 

Participant enrollment processing for the 
AID Health and Accident Coverage 
program has improved since its closer coordination with the AID Participant
 

Training Informatlon System of the Office of International Training. Bowever,
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reports frm participants indicate no improvemsnt in the handling and settling 
of claim. There is strong dissatisfaction among Peace Fellows with the 
service they receive at the hands of Trust Fund Administrators. Peace Fellows 

have advised ANDEAST that some physicians and hospitals will no longer honor 

the HC insurance card and require advance Payments. 

ANIDEAST suggests that a reevaluation of the design and operation of 

participant health coverage may be advijzble, after so long a history of 

problems 
with Trust Fund Administrators 
and with 
the Health and Accident 

Coverage program itself. 

On another level, there have been a number of cases where very serious 
pre-existing medical 
and Psychological problems 
surfaced after the Peace
 
Fellows had arrived in the US. In some cases Peace Fellows had to return to 
Egypt. Every effort should be made to hold such cases to the bare minimsm. 
It is therefore recommended that participants be required to complete a 
comprehensive medical examination in their home country, and present 
certification of the results with the applicatit-n for a visa to the US.
 

9. Return Flight Difficulties
 

In accordance with 
 the policy stated in Handbook .0, departing Peace Fellows 
are iswund return air tickets from their campus location to Cairo Ameticanon 
flaq carriers only. The Ministry of Higher Education follows a similar policy 
of restricting its participants to travel on Egypt Air, the 
national airline,
 
now that it flies round-trip from New York to Cairo twice a week. Conflict 
arises whten a Peace Fellow's spouse and/or children, sponsored by the Missions 
Deparont, are expected to travel hom via Egypt Air while the Peace Fellow 
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simultaneously flies on TW or Pan American. 

From our experience we can attest to the high level of anxiety this situation 
cr&tes. It is most unfortunate that this becomes the final impression of the 
US tralning experience held by thowe PFP participants affected. We strongly 
recomend that AID officials in Cairo meet with W)HE representatives to find an
 
equitable solution to this problem that will enable families to travel 

together. 



X. ADVIMM AM 28CUIXCL sEMCS MD TRADFM 

An importat ANIDE role an contractor in the PFP has been to ansist the MORE 
to enhance its own capability to develop and manage all aspects of a US 

education program, so that it can implement all phases of the PFP upon 

termination of AKIDEAST services. 

Towards this goal AMIDEAST has maintained regular, continuous comunication 

with the 3DHE, provided advisory and technical services through consultations, 
exchange of visits, training workshops, internships and practicum 
opportunities. The aim of the multi-faceted training prograi undertaken wax 
to strengthen professional ties between the Missions Department, ECEB and 
AMIDEAST staff, to enhance the capacity of the Missions Department to conduct 
its own student programs, and to familiarize AMIDEAST staff with the procedures 
of the Missions Department. rn essence it has been an exchange of information 

and expertise.
 

A. Consultation and Training Workshops for Missions staff, the SAU 

The overall goal of this component was to develop a full understandlng theon 
part of 
SAD and ECEN staff of the requirement. for successful placements and 
the technnical elements comprising the placement process. Such understanding 
is necessary to develop an efficient system for management of the pre-placement 

tasks with which the SAD and ECE are charged. Among the relevant issues were 

the nature of 
graduate education in the United States, the range of graduate
 

specialties available at US institutions of higher education, the importance of 
clearly stated study goals and objectives, the factors and procedures involved 
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in Placmnt such as test requirmnts and admissions deadlines, tho 
PrO-Placement technical requirements, the impact of language Proficiency or 
academic success, 
and the significance of pre-enrollment orientation 
ir
 
intluencing the Performance of foreign students in the U3. These are the types 
of issues which AMIDEAST found crucial to bring before the Special 
Administrative Unit and P.CEE staff in this phase of training.
 

Project staff from the AMIDEAST/Cairo 
 and headquarters participated in workshop 
presentation. MDHE representatives attended as speakers, participants or 
observers. The workshops used a case study approach. The format consisted of 
formal presentations, small group working sessions, interview demonstrations, 
and question and answer periods. Reading materials were provided on US higher 
education, the admissions process, and challenges to Arab students in adjusting
 

to US social and academic life.
 

8. Internships and Practicut Opportunitie in AMIDEASTs Cairo and Washington
 

Emphasis was on 
practical applications relevant to the SAU and ECEB's work and
 
responsibilities. 
 The practicum component provided SAU and ECEB staff members
 
the opportunity 
 to work alongside the AMIDEAST Cairo and Washington staff and 
observe all Itepe in the implementation of the various aspects 
of managing a
 

human resource development project. 

Through the various training sessions and on-the-spot observations the SA and 
ECE were trained and briefed about the data base, the established systems that 
AMIDEAST uses in the implementation of the placement and monitoring of the PPs, 
and the financial aana.unt of the PI's' and AMIDEAST's financial system. 

48 



C. Visits R chanW d between the MORE and ANIDEaST Staff 

Throughout the past six years "IM and AMIDEAST staff have exchanged visits 
between the Cairo and Washington offices. These visits provided an opportunity 

to discuss and review the project in general, and implementation inissues 

particular. They have anbeen excellent vehicle for observation and 
participation in such critical tasks as 
making on-campus site consultations
 
with Peace Fellows and their advisors, and meting with US institution 

administrators. 

Specific training sessions are described in the appendix. 

AMIDEAST believes that the extensive series of training programs undertaken for 
the PFP has been a very important component of the project and strongly 
rec nds that training iti-country and the US continue to bg part of any 
future projects. Admission requirements and program offerings of US 
institutions change over time and regular training is essential to 
keep staff
 
current. We would like to reiterate to the PMC our recoinndation that it
 
would be of great advantage to 
the issions Department to send one of its 
employees to Us athe for Master' s degree in educational training and 
counseling. Caftas visits are an excellent mans of undarstanding the total US 
higher education scene and should be continued. Discussions wi':h academic 
advisors and admissions officers provide an opportunity to explain Peace 
Fellowship program goals and to learn of requirements and strengths of 
particular US institutions and departments. Meeting with students brings to 
light and permits resolution of academic and adjustaint problesi which may 
exist. it further permits reinforceent of project goals. Consultations and 
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exchange visitm are often important training mechanism. Although overseas 

travl is expensive, monetary considerations are far outweighed by the value of 
the visits. Visits provide a forum for the exchange of ideas, and are ust 
Productive when they are geared towards clarifying issues, solving problems and 
streamlining procedures. Face-to-face interaction promotes closer mutual 
understanding than does correspondence alone. In order to maximize the value 

and benefits of the visits they need to be timely, well planned and have 

specific agendas. 

50
 



xi. or TI!MP 

Evaluation of the PiP has been conducted by both the NDHE and AID officials. 

H&V1981
 

During the month of May 1981 two officials from USAID, Mr. R.W. Charles, 
AID/Swaziland, and Dr. Adolf Y. Wilburn, AID/Washington, visited AMIDEAST/cairo 
and met with Mrs. Amany El Difrawy, Project Director, an part of an overall 
evaluation of the PFP. They were provided with a complete update of the 
AMIDEAST effort in the program. theirOn return to Washington, they met with 
AMIDEAST Beadquarters staff to review their findings and discuss future plans. 

Novembe2r 1983 

Dr. John Swallow of the Near East Burea,, Science and Technology Division of 
AID, and Mr. James Relph of the US Dep.krtment of State, were assigned to 
conduct an evaluation of the Peace Fellcwship program. Their goal was to 
assess the degree to which the original aims of the PFP were being met. The 
evaluation involved considerable preparation in the US. Staff members at 
AMIDEAST/Washington assisted by Providing background information on project 
operations and procedures, and by making documents available twoto the team 
members. The team met with several PFs at Washington area schools. 

AMDEMMr offered AID the assistance of its Cairo office staff and the use of 
its facilities, which were accepted. AIDEAST/Cairo contacted all returned PIPs 
identified by AID, aet up interviews, provided meeting space, expedited 
visits
 
to govertnent units and private companies, and provided other logistica 
support as needed. The AID team was able to interview 52 returned 
participants, and to met with several of their supervisors, as well as with a 
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number of officials at the Ministry of Higher Education who work directly with 
the Peace Fellowship Program. Upon their return to the Us, Messrs. Swallow and 
Ralp held a debriefing session at AMIDEAST/Washington to give the PFP staff a 
prvview of their evaluation results. AMIDEAST was very gratified to learn that 
former participants had very positive feelings about the value of their US 
training, and that they counted their relationship with AMIDEAST among the 
favorable aspects of their programs.
 

The Project Management Committee conducted 
 their own evaluation of the project 
during their visit 
 to 
 the United States in September 1983. 
 The PNC members
 
visited Prs and their academic advisors at the University of California, 
Berkeley, University of Southern California, ULhiversity of Illinois in Chicago, 
Boston University, Harvard University, MIT, New York University, George 
Washington University, Georgetown University, University of Maryland, George 
Mason University. The purpose of these visits was to determine how the PFs 
were progressing. 

They also met with AKIDEAST and AID to discuss visa and HAC issues as well as 
the extension of the PFP agreement. Other topics included the need for English
 
language training, the need 
 to inform US universities about the joint
 
supervision program, 
 the need to reinforce with US institutions the importance 
of Pru adhering to their study plans, the need for prior sponsor approval of 
all proposed study changeo, and the need of all concerned to enforce the J-1 
visa two year home residency requirement. It agreedwas that AID would look 
into the complaints regarding the [AC insurance, as well as the feasibility of 
maintaining the 
 PFs, who 
are continuing 
their studies in the US with MORE
 

approval, on AID J-1 visas.
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It was also agreed that MIDEAST would follow up on the topics discussed and 

Provide the P"C with a list of the academic advisors of all the PFs. This 
reference list would then assist the Egyptian faculty, staff and acadeuic 

advisors to identify and contact their counterparts in the US in order to 

pr tO and arrange Joint supervision programs. 

The general concluvion of the MOHE delegation regarding the project was that it 
was meeting the general goals of the PFP and was being very satisfactorily 

implemented. 
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lx. POLLOW Or VITIM 

Follow-up activities, as stated in the contract, were to be undertaken by the 

M01M with AMIDEAST assistance, if requested to do so. 

In November 1983 the Ministry of Higher Education set up an alumni L-uociatiol, 

for returned Peace Fellows which was to form the nucleus for the p'p.% 

follow-up efforts. AMIDEAST recommended that other post-participatiot­

activities be implemnted and that a regular system of cmunication such as a 
newsletter be established. The newsletter would include article. contributed 

by former PFs about research or other advances resulting from the PFP, 
Egyptian-Ammrican cross cultural issues, etc. The newsletter could be used ap 
a vehicle to increase returnees, identification with the program, stimulate 
their continued commitmient to Egyptian development, and maintain comnunicatio­

with their PFP colleagues. 

In March of 1984, in an effort to establish a counication network with the 
PFs in the US and maintain cortact with them, AMIDEAST issued its first 
quarterly newsletter, "PFP News". Specifically the aim was to strengthen Peace
 

Fellowsl identification with the program, to give public recoqnition to 
scholarly achievesints, to provide timly rminders of important program 
issues, and to encourage greater counication among participants. "PFP News" 
was produced as inexpensively as possible, using in-house supplies, graphic 
work, and reproduction equipment. Nine issues were produced over the period of 
two years. AMIDEAST has suggested to the ICHE that this publication be merged 

with an alumni newsletter, to bridge the gap between current and formr 
participants and to effect economies by combining production costs. 
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AMIDDAT has almo urged PFs to contact AMIDEAST Cairo upon their return to 
Egypt and update their addresses to ensure that they receive their professional 

magazines.
 

AMIDEAST recommends that the PFP returnees be provided the opportunity to 
evaluate the program as this kind of feedback can be of great value in the 
implementation of similar projects in the future. AMIDEAST is experienced in 
the design of student evaluation projects and would be happy to assist MDHE in 
such an endeavor. Of equal importance are follow-up activities and the 
revitalization of the alumni association. By facilitating communication 
between current and past Pro, mutually valuable information may be exchanged 
and ongoing U3 research developnts may be rapidly reported. Accounts of 
returnees productively applying training skills derived from their PFP 
experience may strengthen the counitment of the current Prs to return to Egypt.
 



X111.* M Or PAMCIPMrf ADMWISThA2'IO TOTH M 

The transfer of the Peace Fellowship Program administration to the tCED was 
envisaged in the original project concept and contract. It developed parallel 

to the negotiations between the HDHE and AID to increase the funding of the 
project from the initial grant of 354,000,000 to 360,000,000. The amendment 
that formalized this increase in funding, the transfer of the project, and the 
extension of AHIDEAST's contract to May 30, 1988 for placement activities and 
consultation was signed March 
13, 1986. The transfer was implemnted on 

schedule at the end of August 1986. 

During the preparation stages for the transfer AKIDEAST has provided 

considerable training and orientation for ECEB staff. We have outlined and
 
dewonstrated to them the various tasks and procedures involved in partcipant 

administration, including arrival orientation, KAC partcipation, IAP completion
 

and J-1 visa extension. We have provided them with samples of all the forms 
that we use in placement and comunication with bursars, advisors and Peace 
Fellows. We have also provided them with samples of all the reports that we 
require from the Peace Fellows and the forms that we for ouruse reportr such 

as campus visits, status reviews, termination and completion reports, 
statistical reports and others. 
During the month of July 1987 we sent 
letters
 
to all the Peace Fellows, academic advisors, foreign student advisors and US 
admitting institutions to advise then of the transfer to ECEB administration. 

At the ttime of the transfer AMIDEAST provided the ECE with a complete dossier 
for each transferred Peace Fellow. ECE and AXIDEAST had previously agreed on 
the documnts the files should contain and a schedule was set for the transfer, 
which began August 16 and continued through the end of August. We also 
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provided c uter printouts and addresses and labels to facilitate ECE' s 
initial contact with the Peace Fellows. 

'A of September I, 1986 the NOHE is administering the PFP with the exception of 
the academic Placement of the partiLcipants. The Kissions Oepartmnt has taken 
over activiites in Egypt which include departure preparation and orientation,
 
and the ECED has taken over US activities including the supervision of the PFs 
and all financial disbursements. The MW)E has requested AMIDEAST to continue 
placing PFs in US institutions as well as providing consultative services as 
needed. During the latter part of August 1986 the transfer of 260 files was 
completed and ofas September 1, 1986, ECE8 was in charge of counseling and 
financial disbursements for the PFs. ECEB and AMIDEAST continue to comunicate 
on a regular basis. 
AMIDEAST continues to receive queries regarding P~s whose
 
files have been transferred to ECEe. Some queries come from the PFs someand 

from US institutions. 

With the experience of the transfer behind us, we would strongly recommend that 
any parties who are contemplating similar transfers seriously consider that: 

1. transfer of the administration of studenta in mid stream from one 
sponsor to another is very confusing. A phase out period is 
preferable wherein students who come under sponsor ' complete under 
their program under 'A's administration, and students who are starting 
a new program come under sponsor 18' from the beginning. This would 
eliminate confusion regarding which sponsor paid what to whom and 

when. 

2. when students complete their programs under one sponsor it is the 
responsiblity of tothat sponsor submit a comprehensive report 

K., 



regarding academic progress and financial disbursements. As it now 

stands the transferred students will have two financial reports, one 
with AMIDEAST and another with ECE. This could be burdensome to 

auditors who may wish to consolidate costs for the same Peace Fellow, 

as they will need to examine two different 
sets of financial
 

documents. 

3. if the transfer of a program mid staam is deemed necessary, it is 

advisable that all staff who will be working with the transferred 

utudents be in place at least two months prior to the transfer. They 

ilhould be trained and be familiar with the materials and procedures 

that they will be using. This did not occur in the transfer of th. 

project to EC'B.-as some of the staff who are now working on a daily 

basis with the PFP were hired after the training and the transfer had 

taken place. 
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uXv. CQC I 

Although the goals of the Peace Fellowship Program are admittedly ambitious, 
its concept is intuitively sound. ANIDEAST ham set the success of this p.ogram 
am its goal and is eager to complete its implementation 
am stated in the
 
contract. The project has been labor intensive because of the early delays in 
receipt of files due to English language issues, changes 
 in the lengths of
 
programs, changes thein academic goals, piecemeal extensions and program 
approvals, extensive negotiations to finalize the six amendmnts, and finally 
the transfer of the PFP administration to the MEE. Now, however, 
administrative procedures and systems have been established and put int
 
operation to service 
the project. Most important ha. been the recognition that 
such a large project necessarily requires flexibility in management to achieve 

its goals.
 

One of the 
key ingredients in the success of the program has been the strong
 
working relationships between the PNC, the Missions Department, AMIDEAST in 
Cairo, the ECED and AMIDEAST in Washington. By working in close coo[teration
 
with Egyptian and US governments, AMIDEAST 
 ham been able to achieve solutions 
to a variety of problematic situtations that have arisen on the PFP. There 
have been my success storieu among the participants who have completed 
progra at US institutions, and Peace Fellows have ceinnted on thenumerous 

dirLct application of their ar:ademic and training experiences in the US to 
their work in Egypt. However, it will be in the futi*.-- that the greatest 
success of Peacethe Fellowship Program will be ob~ervedt the ongoing 
professional relationships between members of the US academic coimity and 
Peace Fellows taking up their leadership roles in the academic, goverrmntal, 
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and business sectors of Egypt ensure the continuation of joint development 

efforts between the two nations, to the benefit of all. The Peace Fellowship 

Program has established a significant Egyptian academic presence in the US 

higher education community that did not exist for many years. As the PFP is 

known for the excellence and dedication of its participants, the Peace Fellows 

am a group have proven themselves equal to the challenge presented by their US 

institutions. 

AMIDEAST takes this opportunity to thank the MOHE in general, and the P :, the 

Missions Department, and the ECMB in particular. They have been and continue 

to be a strong r 'urce of support. AMIDEAST extends its thanks to AID for their 

assistance, back up andsupport consultations in all matters related to the 

implementation of the Peace Fellowship Program. 

Thanks are also due to the AMIDEAST staff havewho worked so diligently towards 

the success of the project. Their dedication, consistent efforts, and 

professionalism are highly appreciated. 

An_____A 



APPIXDtX 

A. CONSULTATION AD TRAINNG WOREmWOPS FOR MISSIONS SrAF. T SAU,. 

I- Date: January 1981.4-6, Location: AIDEAST/Cairo
 

Attendees: The 
 first day of the workshop was attended by the Director oi 
the Missions Department, ten members of its Special Administrative Unit 
(SAD), and ten regular Mission Department staff members. Days two and 
three were attended by all members of thfa Special Administrative Unit o! 
the Missions Department. A total of seven ANIDEA employees assisted ir 
the organization and presentation of the workshops. 

Agenda: Daily seJsions were held from 12 noon to 3 p.m. The workshop 
focused largely on pre-admissions procedures for students applying to study 
in the United States. 
At the close of the workshop, participants discussed
 
future training needs for the Missions Department and made the follwoing 

recomndations:
 

1. Two or three SAU members be provided the opportunity to gain familiarity 
with the procedures at AMIDEAST/Cairo in dossier preparation and candidate 

counseling; 

2. All SAD members be provided English language instruction at American 

University in Cairo; 

3. Training at American University in Cairo for SAD members in the following 
areast business administration, accounting, and secretarial skills; 

4. Training at AMIDEAT/Washington for four SAD staff each year in all phases 
of the Washington cooxnent of the project; and 
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5. Training in the US for two SAU staff in microfiche duplication and file 

storage.
 

a. INTERNSHIPS, PRACTICUM OPPORTUNiTIES IN EMT AND T is 

I. Date: July 6 - August 29, 1981. 
Location: US
 

Visitors: Mrs, Fakreya Tawfik, Deputy Director, 
Missions Department, 

Mr. Sayed Ghanem, Technical Officer, Missions Deparment. 
Agenda: Participation in a specially-arranged. program providing training 
and experience the
in placement, 
counseling, and administration of the 
Peace Fellowship Program at the AMIDEAST/Washington Office. 

Both participated in management and communications courses at the US Office 
of Personnel Management in Washington. Mr. Ghanem observed the orientation 
program at the Washington International Center, and Ms. Tawfik visited and 
conferred with offices of the Educational Testing Service in Princeton, New 
Jersey. Finally, the two Missions members attended a week-long workshop 
devoted to re-entry issues for returning foreign trainees, held in East 

Lansing, Michigan.
 

2. Date: December 1981. Location: US
 

Visitor: Mr. Youssef Azmi Rakha, Division Chief of Academic Supervision, 

the Missions Department.
 

Agenda: A special six-week training program dealing was designed for Mr. 
Rakha in which he participated in several courses held at the US Office of 
Personnel Management in the fields of supervision and organization, report 
writing, and accounting. Mr. Rakha accompanied one PFPof the counselors 



visits toon caqu several Midwestern universities, and attended a 
National Association for Foreign AffairsStudent (NAFSA) regional 

conference in Bloomington, Indiana. 

3. 	Date: 
 June-July 1982. Locations US
 

Visitor: Mr. Medhat 
ELJAwi-, Director of 	the Egyptian Missions Department 

and member of the PC.
 

Agenda 
 Two months visit which included consultations with XIDEATS, E E,
 

and AID, in 
addition to several journeys to different parts of the US to
 
meet with university officials and Peace Fellows. While in Washington, Mr. 

Hamdy met wich several representatives from the US Departnt of Education, 

Georgetown Univetiiity, the American Council Education,on 	 and the National 

Association 
for Foreign Student Affairs (NAFSA). Mr. Hamdy visited Boston 

University and met with all of the Peace Fellows studying in the greater 

Boston area, following which he visited the University of California at 

Berkeley, University of California at Los Angeles, and University of 

Southern California. 

4. 	 Date: June 1992. Location: AMIDEAST Cairo Egypt 

Attendees Mrs. Samiha El Shazli, Section Head at the Peace Fellowship 

Special Aministrative Unit in the Missions Department
 

Aqenda: Observation 
 of in-depth counseling, file management, 

comunicationu procedures, staff organizationj participation in the 

preparation of statistical information relative to the program.
 

5. 	Date: August-October 19S2. 
 Locations US
 

Visitort Mr. Vahba Abel Rabamn, Finance Director for the Missions 
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Depaexant.
 

Agendas Training program 
in 	managemnt systems, fiscal procedures, and
 
autotic data processing. 
He attended courses in Effective Comunications
 

and Mnagawant Systems, offered by the US Government Office of Personnnel 
Manaqemnt. Much of 
his 	time in Washington was spent in consultation with
 
him colleagues at the 	ECE. 
 Re also met with Mr. William Benz, AMIDEAST
 
Vice President for Finarce 
and Administration, 
Mr. Charles Lorenzetti,
 
Asuista:nt Director for Contracts and Budgets, and with Mrs. Amany El 
Difrawy, Director of the Peace Fellowship Program. Mr. Abdel Rahman 

visited Peaze Fellows and Missions Members in Los Angeles and San 

Francisco. 

6. 	Date: December-January 1982. 
 Location: Egypt
 

Attendee: Ms. Samiha El 
Shazli, Section 
Read of- the Peace Fellowship 

Special Administrative Unit of the Missions Department. 

Agenda: A two-month training program at AMIDEAST/Cairo to observe and work
 
with all phases of the program. 
 This included answering routine Peace
 

Fellow inquiries, 
organizing files and correspondence registration and
 
flow, T).FL, counseling, test registration, library and counseling center
 

information, orientation 
and travel procedures, and reviewing the papers
 
and docmnts necessary to present a complete file 
 for submission to an 

American university. 

7. 	Dates December 1982. Locations Egypt
 

Attendees Ms. 
 Soheir Mustafa iaiind, Department Head 
at the Missions
 

Deparnt.
 

Agenda A one-wnth training program at 
AMIDEAST/Cal ro. 
 During her
 



program, is. Kaned spent weekone each working with the the student counselors, 
the pror~a coordinator, and the educational assistant in charge of organizing 
and maintaining the on-going correspondence betvten Wdshington and the Peace 

Fellowe.
 

8. Date: February 1983-June 1983. 
 Location: Egypt
 

Attendees: Hs. OmaYma Ahmed Farahat, Technical Member, Financial 

Section, Missions Departvent, February 27-March 31 1983. 

Mr. Mahfouz moustafa Ahmed, Bead, Nominations unit, Missions 

Department, April 3-28, 1983. 

Mr. Salah Abou El Kheir, Technical Hedexr, Students Cars 

Section, Missions Department, May .-Junio 2, 1983. 

Agenda The training program at the AMIDEAST/Cairo office included a 
week
 

of observation and work with each of four distinct sections of the Peace
 

Fellowship operation; the reference library of 
US educational materials, 

thb student counseling unit, the program coordinator's office, and the
 

correspondence and follow-up section of the cffice. 
 During this program
 

each trainee became involved in advising student visitors to the office
 

including Peace Fellows, and became familiar with how correspondence flows 

between the AKIDEAST offices and the Egyptian governmnt. They acquired 

basic information related to US university requirements and learned about 
specialized tests, including TOEFL, GRE, LSAT, ECFM, and the VQE. 
They
 

were given the opportunity to observe 
orientation program first hand,
 

learn travel and visa procedures, and review all the documents and papers
 

which are required in making submissions to American universities for 

academic placemnt. 
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9. Datee October 1984. Locations US 

Visitorst Mr. 
Farouk Hassan Abdel Fattah, Director of the Peace Fellowship
 

Unit
 

Mrs. Samiha I Shazli, 
 staff member of the Special Administrative 

Unit1 

Mrs. Sabah rbrahim, from the office of the Undersecretary of the 

Mrs. Mervat Siddik, Missions Finance. 
Agendat 
 Mr. Farouk Abel Fattah attended a week-long 
course in Automatic 
Data Processing Systems at the US Department of Agriculture Graduate 
School, and was introduced to the AMIDEAST student database. He wax 
present at a bi-reqional conference of the National Association for Foreign 
Student Affairs (NAFSA), held at George Mason University in Fairfax, 
Virginia, where he met officials from schools 
all over the Eastern 
seabord. In addition his program included meetings with representatives of 
several organizations concerned with US higher education, and conferences 
with colleagues at the ECEB. He visited Peace Fellows in New York City and
 
Los Angeles, and explored special international development programs at the 
California State Polytechnic in Pomona, California. 

Ibrahim also attended the USDA course Mrs. 
in Automatic Data Processing 

System. With Mr. Abdel Fattah, she participated in training sessions with 
AMIDEAST staff members, which covered a broad spectrum of program and 
administrative areas relevant to the management of the PFP. These included 
orientation, placement, student requests for equipnt and conference 
attendance, file managmeent, relations with universities, participant visa 
maintenance, and crisis counseling. I". Ibrahim was a partiicpant at the
 

66
 



first AID Office of International Training Participant Contractor' s 
Conference, held at the Washington International Center. 

Mrs. El Shazli attended classes theat American Language Institute of 
George Washington University. With Mrs. tbrahim, she conferred with Peace 
FellOws in New York City 
and Los Angeles. They also visited Boston,
 
Massachusetts, where the ofDean International Affairs at Northeastern 
University arranged a special program of tours and meetings with students 

and university officials. 

10. Date: 
 May 1985. Location: US
 

Attendees: 
 Mr. Mohamed Maaty, Administrative Attachee, Egyptian 

Cultural and Educational Bureau;
 

Ms. Fatina Emara, Educational Counselor, ECEB. 
Agenda: One day workshop at AMIDEAST Washington addressing various aspects
 
of reference materials, dossier preparation and evaluation, subission 
procedures, university admissions requirements, case studies for difficult 
fields, form letters, and record-keeping. Much material was provided to 

the ECEM staff members for further reference.
 

Li. Date: 
 March 1986. Location: US 

Attendees: Mr. Ibrahim Abdel Fattah, Administrative Attachee, ECEB, 

Mr. Mohamed Sharabash, Consultant to ECEB for their student 

database.
 

Agenda: On March 24 Mr. Dennis Turner, AMIDEAST Computer Manager, met with 
Mr. Abdel Fattah and r. Sharabash to discuss the transfer of the 
AMIDEAST
 
PFP AM based student records to the ECEB. Both Mr. Turner and r. 
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Shazabash concluded that electronic trawission of datz was viable. Mr. 
Turner then formatted that data to ensure th-,at the two computer systems 

were set up in the same fashion, and showed Mr. rbrahim Abdel Fattah how to 
set up his system to receive the data. On April 2nd and 3rd Mr. Turner 
transmitted the PFP file into two runs to the ECEB and on April 4 he sent 
Mr. Abdel Fattah 
a record definition of the AIM data transmitted. With 
this material the ECEM will be able to identify all fields of information 

that were transferred. 

12. Date: 
 July and August 1986. Location: US 

Attendees: Mr. Mohamed Maaty, ECEB; 

Ms. Carol Teodoro, ECEB; 

Mr. Adel Abdel Famid, E:CE3. 
Agenda During the 
 months of July and August, members of the ECEB staff
 

visited headquarters to be briefed on PFP program and financial 

administration procedures, benefits, and AID guidelines prior to the 

transfer of partcicpant administration to ECEB on August 11. They also 
attended a two-day orientation session for Peace Fellows which included
 

coverage of cross-cultural issues.
 

13. Date: October-December 19e6. 
 Locations US
 

Visitorst Mr. Wahba Abdel Rahman, Director General, Missions Department; 

Mrs. Msrvat Siddik, Missions Department, Finance Division. 

Agendas A major purpose of the visit was to conduct a PFP audit at 
AIDEMST. At this time AMIDEAST's financial procedures and record keeping 

mechanisms were re-explained in detail and made available to the group. 
NA. Siddik depalrted December 12, 1986 and Mr. Abdel Rahman January 2, 1967. 

Go
 



14. Dates November-December 1986. uS
Locations 


Visitors: Mr. Labib El Sharkawy, Director General of the Kissions 

Departmenti 

Mr. Farouk Hassan Director of the PIP special Administrative 

unit; 

Mr. Mahfouz Nostafa, SAU.
 

Agendas The purpose 
of their visit was to observe the transfer of the PFP 

administration from AMIDEAST to ECED, and to discuss with AMIDEAST the 

overall project as well as ongoing placement activities.
 

C. ENM!RGE OrVStTS 

Visits of the PC to theUs 

1. Date: September is, 1980. Location: US/Washington, DC
 

Visitor: 
 Dr. Taher Kira, Secretary General of the 
Supreme Council of
 

Universities.
 

Agenda: Visit AMIDEAST Washington 
to review the results of accelerated 

placement efforts, undertaken by AMIDEAST at the start 
of the Peace
 

Fellowship Program.
 

2. Dates: 
 March 27 to April 10, 1981. Location: US
 

Visitora: Dr. Taher Kira, Previous Secretary General, Supreme Council of 

Universities; 

Mrs. Samia Zaki, Undersecretary, Ministry of Education;
 

Mrs. Soad Bedir, Consultant, Missions Affairs, Ministry )f
 

Education.
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Aqendas Review and evaluate the Peace Fellowship program. Meetings to 

discuss program issues and developments were held in Washington, DC 
involving officials of the PMC, the ECEE, AID and AIDEAST. The committee 
members traveled throughout the visitingUIS, Peace Fellows on their 

university campuses, and meeting with faculty members, foreign student 
advisors, and other university officials. Representatives from 
the ECEB
 
and AMIDEAST accomanied the Committee members during most of their campus
 

visits. 

3. Date: September 4-17, 1983. 
 Location: US/DC
 

Visitors: Mr. Fawzy Abdel Zaher, First Undersecretary of the Ministry of 

Higher Education;
 

Dr. Abdel Meguid El Sayed, Undersecretary for Missions and 

Cultural Affairs; 

Dr. Ezzat Khairy, Secretary Gener&l of the Supreme Council of 

Universities.
 

Agenda: Evaluate the progress and future of the Peace Fellowship Program, 
meet with university administrators and faculty members, and speak directly 
with Peace Fellows about their concerns. They met with over 250 Egyptian 
students, visited five cities, discussed Egyptian educational goals with 
deans and professors at five major US institutions, held intensive meetings 
with officials at AID, the 
ECEB and AMIDEAST. As result these
a of 


meetings, the following steps were reommended:
 

1) to resolve the question of the extension of the PFP through December 

19061
 

2) 
 to review procedures concerning non-returneesl
 

3) to improve the health insurance coverage 
 system for the Peace Fellows 



4) to pursue the joint supervision program. 

4. 	 Date: October 1984. Locations US
 

Visitors: 
Dr. 	 Abdel MIquid El 	 Sayed, Undersecretary for Missions and 

Cultural Affairs, 

Kr. 	 Vahba Abdel Rahman, issions Departmnt Finance Director. 
Agendas Participate in meetings with representatives of AMIDEAsT, AID 	and 
the 	ECE . Topics of discussion included visa extension procedures, the 
Health and Accident Coverage insurance program for participants, individua] 
student case issues, AMIDEAST accounting practices, and contract extension 

Possibilities.
 

Visits by the AMIDEASr staff to Em"t 

1. 	 Date: April 1982. Location: Egypt
 

Visitor: Ms. 	 Amany El Difrawy, PFP 	Project Director. 
Agenda: To consult with the PMC, Missions Department and AID, and to 
discuss general and specific program issues. 

2. 	Date: September 1982. Location: Egypt
 

Visitor: Mrs. Donna MacInnes, PFP Placement and 	Counseling Supervisor. 
Agenda: To conduct three-week training program and to discuss future 
workshope for the Missions Departmnt and ANIDEAST Cairo staff. 

3. 	Dates November 1982. 
Location: US
 
Visitor: Ms. 
 Hoda El Mallak, PFP 	Program Coordinator, AMIDERST Cairo. 
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Agenda: To confer with the AXLDE.ST Washington Peace FellowshiP Progran 
staff on student placement and monitoring student proqrams in the US and tc 
visit the ECED staff. She also accompanied one 	ol" the Peace Fellowship 
Program educational Specialists on campus visits to Peace Fellows in the 

Wahington/Baltimore area. 

4. 	 Date: October 1983. Location: Egypt 

Visitor: Mrs. Amany El Difravy, PFI Director 

Agenda: Meeting with the P)W 	to discuss ProJect Ammendment 4, 	 to finalize 
the 	plans for the special program at 	George Mason University, to wrk with 
AMIDEAST Cairo staff to streamline PFP procedures, and to assist Dr. John 
Swallow and Mr. James Relph from AID who were conducting an evaluation of 

the PFP. 

5. 	Date November 1984. Location: Egypt
 

Visitor: Mrs. Amany El Difrawy, PFP Director. 

Agenda: Meetings with the PM and the Missions Department focused on tow 
issues: 1) planning for the additional 
$6,000,000 AID appropriation to 
bring the total number of Peace Fellows to 2200, 2) visa extensions for 
PIPP participants remaining to study in US beyond their PFP sponsorship. 

6. 	Dates July 1985. Location: Egypt 

Visitors Mrs. Amany El Difrawy, P7P Director
 

Agenda: Meetings with the 	PMC, Missions Department and AID officials. 
Topics of discussion revolved around the 	PFP status and implemntation, the 

future phaseout and eventual transfer to 	the MDHE. 

http:AXLDE.ST


7. Date, February 1985. Location: Egypt 

Visitor: Mrs. Ai'n El Difrawy, PFP Director.
 

Agenda: Discussions 
between AMIDEAST, the PHc, and AID regarding the final 
stages of the Peace Fellowship program which culminated in the signing of 

Amendment 6 and extended the Project through May 1998. 
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