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A.1.D. Project No. 517-0239

GRANT AGREEMENT dated SEF 29 v between the GOVERNMENT OF Tt
$ N
DOMINICAN REPUBLIC ("Crantce"), acting through the Technical Secretariat
of the Presidency, and the UNITED STATES OF AMERICA, acting

through the Agency for International Development ("A.I.D.").

ARTICLE I

The Agreement

The purpose of this Agreement is to set out the understanding of the
Parties named above ("Parties") with respect to the undertaking by the
Crantee of the Project described below, and with respect to

the financing of the Project by the Parties,

ARTICLE Il
The Project

SECTION 2.1 Definition of the Project. The Project, which is .

further described in Annex 1, consists of a combitmcnc to fund the
activities of an internationally recognized private voluntary
Orpanization (C/PV0), which will develop, manage and coordinate a program
to train personnel both of the CODR's Secretariat of State for Public
Health and Social Assistance ("SESPAS") and of local private voluntary
organizations ("PVOs") to provide child survival interventions in
selected regions of the country and tc provide other support to such
implementing agencies as described in Annex 1. Within the limits of the
above definition of the Project, elements of the amplified description

stated in Annex 1 way be éhungcd by written agrecucent of the authori:zed
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representatives of the Parties named in Section 8.2, without formal

amendment of this Agreement,

SECTION 2.2 Incremental Nature of the Project.

(a) The total amount of A.I.D. assistance
contemplated for this Project is Four Million Six tundred and Fifty Two
Thousand United States Dollars (US$4,652,000) which will bé grant funded.

(b) A.I.D.'s contribution to the Crent Project will
be provided in increments. The A.I.D.'s initial increment will be made
available in accordance with Section 3.1 of this Agrecment. Subsequent
increments will be subject to availability of funds to A.I.D. for this
purpose, and to the mutual agreement of the Parties, at the time of a
subsequent increwent, to proceed.

(c) Within the overali Project Assistance Couplet:on
Date stated in this Agreement, A.I.D., based upon consultation with the
Grancee, may specify in Project lmplementation Letters appropriate time
periods for the utilization of funds provided by A.IL.D. under a specific

increment.

ARTICLE TII
Financing
SECTION 3.1 The Grant. To assist the Crantec to meet the costs of
carrying out the Project, A.I.D., pursuant to the Foreign Asslstance Act
of 1961, as amended, A.1.D. agrees to grant the Crantee under the teruns
of this Agreement and in the manner herein described an amount not to
exceed Two Million Seven llundred Thousand United States Dollars

(Us$2,700,000) ("Grant™).
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The grant may be used to finance foreign exchange
costs, as defined in Section 6.1, and local currency costs, as defined in
Section 6,2, of goods and services required for the Project,

SECTION 3.2 Grantec Resources for the Project.,

(a) The Grantee agrees to provide or cause to be
provided for the Project all funds, in addition to the Grant, and all
Other resources required to carry out the Project effectively and in a
timely wanner.

(b) The resources to be provided by the Grantee for
the Project will be not less than the equivalent of Three Million Three
Hundred Fifty Thousand Unlted States Dollars (Us$3,350,000), including
costs borne on an in-kind basis,

SECTION 3.3 Project Assistance Completion Date.

(a) Tﬂc "Project Assistance Completion Date”
("PACD"), which is Scptember 30, 1991, or such other date as the Parties
way agree to in writing, is the date by whiclh the Parties estiwate that
a4ll services financed under the Grant will have been perforwed and all
goods financed under the Grant will have been furnished for the Project
4s contemplated in this Agreement.

(b) Except as A.I.D. may otherwise agree in writiag,
A.I.D. will not issue or upprove documentation which would authorize
disbursement of the Grant for services performed subsequent to the PACD
or for goods furnished subsequent to the PACD for the Projuect as

Contemplated in this Agrecuent.
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(c) Requests for disbursement, accowpanied by

necessary supporting documentation described in Project luplementation
Letters, are to be received by A.I.D. or any bank described in Section
7.1 no later than nine (9) months following the PACD, or such other
Period as A.I.D. agrees to in writing. After such period, A.1.D., giving
notice in writing to the Crantee, may at any time or times reduce tha
awount of the Grant by all or any part thercof for which requests for
disbursement, accompaniced by necessary supporting documeuntation described
in Project Implementation Letters, were not received before the

expiration of said period.

ARTICLE IV

Conditions Precedent to Disbursement

SECTION 4.1 First Disbursement. Prior to first disbursement under

the Grant, or to the issuance by A,L.D. of docuweutution pursudnt to
which disbursement will be wade; the Granteec will; except as A.I1.D., nay
otherwise agree to in writing, furnish to A.L.D. in form and substunce
satisfactory to A.1.D.:

(a) an opinion of the Legal Advisor to the Crantce
that this Agreement has becn duly authorized and executed on behalf of
the Crantec, and that it constitutes a valid and lepally binding
obligation of the Grantce in accordance with all of its terms; and

(b) a statement of the nume of the person who will
represent the Grantee, and of any additional representatives, together
with a specimen signature of cach person specified in such statewment.

SECTION 4.2 Notification, When A.L.D. has determined that the
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Conditions Precedent specified in Sections 4.1 have been met, it will

Promptly notify the Grantee.

SECTION 4.3 Terminal Date for Conditions Precedent. If the

conditions specified in Section 4.l have not been met within sixty (60)
days from the date of this Agreement, or such later date as A,I.D.
may agree to in writing, A.I.D., at its option, may terminate this

Agreement by written notice to the Grantee.

ARTICLE V

Special Covenants

SECTION 5.1 Project Evaluation. The Parties agree to establish an

evaluation program as part of the Project. Except as the Parties may

otherwise agree in writing, the Program will include at lecast one

€valuation at the mid-point in the implementation of the Project and uﬁe

wore at the Project conclusion, The evaluations will include, but not be'
“

limited to: (a) evaluation of progress toward attainment of the purpose

of the Project; (b) identification and evaluation of problem areas or

Constraints which may inhibit sucl attainment; (c) assessment of how such

problems may be overcome; and (d) evaluation, to the degree feasible, of

the overall development impact of the Project.

SECTION 5.2 Support for Child Survival. The Governument of the

Dominican Republic will assure an efficient flow of resources to the
Project by (a) taking steps to assure prowpt approval, providing adequate
budgets and allocation of counterpart funds to all participating
Dowinican public and private organizations; (b) establishing within

SESPAS, no later than 120 days after signing this Agreement, a
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decentralized revolving fund for operating expenses in the selected
SESPAS Health Regional offices; and (c) allocating, by year three of the
Project, sufficient operating funds in the SESPAS budget to sustain
Tecurring costs of materials and maintenance of equipment in the tarzet

regions,

ARTICLE VI

Procurement Source

SECTION 6.1 Foreipn Exchange Costs. Except as A.I.D., may

otherwise agree in writing, disbursements pursuant to Section 7.1 will be
Used exclusively to finance the costs of goods and services required for
the Project having their source und origln fn the United States (Code: 000
of the A.I.D. Geographic Code Book) as in effect uc the time orders are
placed or contruacts entered into for such goods or services ("Foreigu
Exchange Costs™), except as provided in the Project Crant Standard
Provisions Annex, Scetion C.1 (b) with respect to warine lusurance,

Ocean Lransportatlon costs will be financed under the Grant only on
vessels under flag registry of the United States of America, except as
A.1.D. may otherwise agree in writing.

SECTION 6.2 Local Currency Costs. Disbursements pursuant to

Section 7,2 will be used exclusively to finance the costs of goods and
services required for the Project having their source and, except as
A.1.D, may otherwise agree In writing, their origin in the Dominican

Republic ("Local Currency Costs"),



-7 -

ARTICLE VII

Disbursement

SECTION 7.1 Disbursement for Foreign Exchange Costs.

(8) After satisfaction of Conditions Precedent, the

Crantee way obtain disbursements of funds under the Crant for the Foreign
Exchange Costs of goods or services required for the Project in
accordance with the terms of this Agreement by such of the following
wethods as may be mutually agreed upon:

(1) By subnitting to A.I.D. with necessary
supporting documentation described in Project Iwplementation Letters, (i)
Fequests for reimbursement for such goods or services, or, (ii) requests
for A.I.D. to procure commodities or services in Grantee's behalf for the
Project; or

(2) By requesting A.I.D. to issue Letters of
Commitment for specificed amounts (i) to one or wore U.,S. bauks,
Satisfactory to A.1.D., committing A.I.D. to reimburse such bank or buyks
for payments made by them to contractors or suppliers, under Letters of
Credit or otherwise, for such goods or services, or (i1) directly to one
Oor more contractors or suppliers, committing A.I.D, to pay such
Contractors or suppliers for such goods or services,

(b) Banking charges incurred by the Crantee in

Counnection with Letters of Comuwitment and Letters of Credit will be
financed under the Crant unless the Crantee Instructs A.I.D. to the
Contrary. Such other charges as the Parties may agree to may also be

financed under the Craut,
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SECTION 7.2 Disbursement for Local Currency Costs. After

satisfaction of Conditions Precedent, the CGrantee may obtain
disbursements of funds under the Grant for Local Currency Costs required
for the Project in accordance with the terms of this Agreement, by
submitting to A,I.D., with necessary suppérting documentation as
descrived 1in Project Implementation Letters, requests to finance such
costs. The Local Currency needed for such disbursement way be obtainad
through acquisition by A.1.D. with U.S. Dollars or from locul currcncy
already owned by the U.S. Covernment.

SECTION 7.3 Other Forms of Disburscment. Disbursements of the

Crant wmay also be made through such other means as the Partios may agree
to in writing.

SECTION 7.4 Rate of Exchange. If funds provided under the Grant

are introduced into the Dominican Republic by A.I.D. or any public or
Private agency for purposes of carrying out obligations of A,I1.D.
hercunder, the Grantee will make such arrangements as may be necessary so
that such funds way be converted into currceiney of the Dominican Republie
at the highest rate of exchange which, at the time the couversion is

made, is not unlawful in the Dowinican Republic.

ARTICLE VII1

Miscellancous
SECTION 8.1 Cowmunications. Any notice, request, document or

other communication submitted by either Party to thue other under this
Agreement will be in writing or by telegram or cable, and will be deemed

duly given or sent when delivered to such party at the following addrecs:



To the Grantee:

Mail Address: Technical Secretariat of the
Presidency
National Palace

Santo Domingo, Dowinican Republic

Cable Address: 11T 3460011

To A.I.D,:

Mail Address: USAID Mission to the
Dowinican Republic
c/o American Ewbassy

Santo Domingo, Dowinican" Republic

Cable Address: USAID Santo Domingo

All such communications will be in English, unless the Parties
otherwise agree in writing. Other addresses may be substituted for the
above upon the giving of nutice.

SECTION 8.2 Representatives, For all purposcs relevant to this

Agrecument, the Crantce will be represented by the individual holding or

dcting in the office of Technical Secretary of the Presidency, and A.T.D,
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will be represented by the individual holding or acting in the office of
Director, USAID Mission to the Dominican Republic, each of whon, by
written notice, may designate additional representatives for all purpases
Other than exercising the power under Section 2.1 to revise elements of
the amplified description in Annex 1. The nawes of the representativas
of the Grantee, with specimen signatures, will be provided to A.I.D.,
which may accept as duly authorized any instruments signed by such
Fepresentatives in implementation of this Agreement, until receipt of
written notice of revocation of their authority.

SECTION 8.3 Standard Provisions Annex. A "Project Crant Standard

Provisions Annex" (Annex 2) is attached to and forums part of this
Agrecment,

SECTION 8.4 Language of Agreement. This Agreement is prepared in

both English and Spanish, 1In the event of ambigulty or conflict between

the two versions, the English language version will control.



IN WITNESS WHEREQOF, the Dominican Republic and the United States of
America, each acting through its duly authorized representatives, have
Caused this Agreement to be signed in three originals in tleir nawes and

delivered ag of the day and year first above written,

FOR THE GOVERNMENT OF FOR THE COVERNMENT o THE
THE DOMINICAN REPUBLIC: UNITED STATES o) AMERICA;
o R s o,
BY: - T BY: AAALL) » Qle
Eng. Guillermo Caram Thowas W. Stukel
TITLE: Technical Secretary TITLE; Director, UsaID Mission
of the Presidency to the Dominican Repablic
BY: - ’;/C(;_/ .—Y'/_,/(—(_ (:/\J

Dr. Ney BT Arias

TITLE: Secretary of State
for Public Healeh ang
Sociul Assistance



ANNEX 1

PROJECT DESCRIPTION
Child Survival Project

A. Project Goal and Purpose

The goal of the Child Survival Project i{s to improve the health
status of Dominican children. This is to be measured by a reduction in
average infant mortality rates from as high as 103 per 1000 1live births
to 80 per 1000 and reduction in the average child mortality rate from 18
per 1000 to 10 per 1000 by 1991 in the most severely affected health
regions sclected by the Project. The purpose is to improve the qualicy
and expand the coverage of child survival services offered by SESPAS and
PVOs 1in selected regions,

B. Ead of Project Status,

By the time the Project ends in September 1991, the agencles involved
are expected to achieve the results listed below 1o the selected regions.
1. Reduce infant mortality and diseases by the following amounts

and means:
- Reduce malnutrition from 40% to 30% of child population
- Reduce low birth weights by 50%
- Reduce diarrhea by 207
- Reduce infant and cnild mortality due to diarrhea by

307
- Increase use by mothers of proper diarrhea treatments;
- Decrease infant deaths due to acute respiratory

Infections;

- Inprove mothers! recognition and treatment of
respiratory infections; and

- Improve access to immunizations and family planning

services under separate but coordinated projects.



2, Operate a mixed private and public system of child survival
services that shows:

- Improved delivery of child survival services by SESPAS
and PVOs involved in public health;

- 1,500 promoters and supervisors treined in technclogy
and supervision, data collection and reporting;

- Established, reliable data collection system based in
comnunities, and showing 80Y validity of information;

- 1,400 medical personnel providing improved child
1llness diagnosis and treatment, prenatal care, and
related services;

- Reduced referral of 111 children to cliniecs due to
early identification and treatment in the home;

- Increased public awareness of child survival probleuns,
causes, prevention & treatment; and

- 50% of communities organized and actively supporting
prouwoters' efforts,

C. Project Methods and Techniques

1. Introduction

The Project, conducted principally through the plans and
activities of the Coordinating PVO, will support SESPAS and PVOs to
provide effectively through delivery teams and service centers the
following services: (1) growth monitoring and related nutrition services
for mothers and children under 5 years of age (promotion of breast
feeding, preparation of weaning foods, improved feeding of children and
pregnant/breast feeding mothers); (2) diarrheal disease control,
lncluding oral rehydration therapy for diarrhea (ORT); and (3) proper:
prevention and treatment of acute respiratory infectlons (ARL), 1In
addition, the Project will coordinate with the Family Planning Servicas
Expansion and the Expanded Program of Immunizations to improve the same
delivery systems® ability to increase families' knowledge of and access

to child spacing and help prevent diseases.



2. Delivery Modes

The existing system of health service delivery, consists of two
basic modes used by both SESPAS and PVOs: (a) delivery to families and
comnunities through outreach teams of promoters and their supervisors,
and (b) delivery at service centers to which clients or patients bring
their children. These two modes are not mutually exclusive; often
service centers act as a base for paid or volunteer outreach teams. As
the philosophy of the Project 1s to support and lmprove the existing
system, 1t will work with both, with a strong preference for outreach
networks,

a. Outreach to Families

The deliverers of services will be primarily the community
level health promoters under the direction of PVO providers and SESPA4S.
All other levels of agency staff support the promoters. The Project must
assure that promoters are able to deliver child survival services,
including the health education necessary to cause a positive change in
the mother's behavior so that she is able to protect the 1life and health

of her children, The major responsibilities of the promoter are to:

o Carry out a simplified ¢.mmunity health assessment:;

o Provide child survival services and education diruct1§

to the mothers in the community:

o Act as liaison between the larger health delivery

system and the family;

o Maintain accurate and complete documentation of health

statiscics; and

o} Serve as liaison between the comnunity and other

health and community development institutions.

In summafy, each promoter will teach families about the
need and use of child survival interventions through wonthly home visits
to approximately 60-80 families., The health prowmoter will be trained to
teach and assist famllies to carry out child survival actions and will be

responsible for maintaining up to date records,



Primary responsibilities of supervisors of promoters will
be to:

o Serve as on-site technical trainers of health
promoters;

o} Supervise the promoter's work;

0 Verify promoters' reports, perform spot checks, and
summarize data for the information system;

o Promote communities to organize health committees; and

o Serve as a resource for the community in supplying
information, and encouraging the community to
organize to combat the causes of the principal
1llnesses in children under five and pregnant and
lactating women (i.e., water and sanitation, income
generation, food availability, ete.)

b, Service Centers

These centers include a wide variety of organizations, from
SESPAS' hospitals, clinics and subcenters, to nelghborhood comuunity
services, church-supported dispensaries and pharmacies, and nutrition
rehabilitation or supplementary feeding posts.

The Project will seek to improve the quality of information

(educational materials) provided by these ceanters, the technical and
interpersonal practices employed by the paid and volunteer staffs of the
centers in working with mothers and children, and the record keeping and
general administration of the centers, Where the ceaters are not
supporting an outreach program to work with and educate families in their
homes, they will be cacouraged and assisted to establish such practices,
in line with the Project finding that in-home services are wore likely to
have lasting effects than treatments or lectures delivered in centers,

3. Content of Services

The key services to be provided by the Project are described
here as they are expected to be delivered through the two methods by the

end of the Project.
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In~Growth Monitoring and Education the promoters or service

Center workers will weigh (and potentially measure) all infants and
children under 5 years old and Plot these measures on a growth chart
which will be located in two places: the household of the Participating
family, and in the family health records that will stay with the promoter
or center. This activity also éncourages up to three or four meals per
day for young children rather than the usual one or two (depending on the
family's economic situation); educates mothers about the value of
exclusive breast feeding (meaning only mother's wilk) for the first four
months of life and prolonged breastfeeding during weaning; and
demonstrates preparation and conservation of proper weaning foods, The
prowoter will record (by family) indications of improved feeding
practices (extended breast feeding, additional meals, foods added to
diet). The supervisor will conduct spot checks on homes to see if feeding
practices are changing, and check validity of promoter reports; recommsend
incentives or awards for promoters whose target families are showing
notable progress; aad once validated, summarize ladicator data for area
or regional management information system.,

The Maternal and Child Healch/Nutrition service includes

maternal health/nutrition, infant and child nutrition, and food

Supplementation., In Maternal Health/Nutrition prowoters identify pregnant

wowen and monitor them for signs and symptoms of pregnancy complications
such as edema or vaginal heworrhage and refer complications to the
nearest medical facilicy; refer Pregnant women for regular prenatal
check-ups at the nearest medical facility; educate pregnant women
fegarding personal hygiene and care of breasts durlng lactation, so as to
reduce infant diarrhea; and suggest that pregnant women and mothers
consume vegetables and fruit which are locally avatilable and are oft.un
not caten. They also teach mothers about the luportance of increased
fluid and food intake during lactation; and record information about the
onset of pregnancy, medlcal or health probleums reported by women, and
referrals made, Supervisors coordinate the transfer of complicated

Pregnancy cases to rural clinicg or hospitals, monitor households to



determine whether required promoter tasks are being‘performed, arrange
for retraining if necessary, and verify promoters' reports with clinies
and gspot checks with pregnant women, and summarize data for area

managers. Infant and Child Nutrition involves a number of messages to

mothers (based on and integrated with arowth monitoring), These include
extended breastfeeding, careful weaning, and increased numbers of meals
per day for small children,

With respect to Food Supplementation, promoters identify infants

and children witn moderate to severe malnutricion (Gémez LI/II1) and
refer them to rural clinics or nutrition rehabilitation centers for food
supplementation. They then monitor supplemental feeding of these
malnourished children, and track and record growth/welight data on
progress of children in rehabilitation, and on return houe. The
supervisors are to visit families Systematically in the area of a
promoter to determine through empirical methods whether the above tasks
are being performed, and provide information on avallability and proper
distribution of PL-480 or other supplemental fceding to the families
under their aegis through rural clinics or other facilitles, should that
becoune necessary,

When workinyg on Diarrheal Disease Control (DDC), promoters Lreag

diarrhea and other minor infections within their competency, distribate
oral rehydration salts (ORS) envelopes to families and child caretakars,
ldentify signs and sywptoms of acute diarrheal disecase, and refer iniants
and young children with severe diarrhea and dehydration to clinics., They
are also to educate mothers on how to ldentify dlarrhea per WHO standards
(3 or wore loose watery stools within 24 hours), when to take their
children to health professionals for care, and about basic causes of
diarrhea and their relation to hygiene practice (i.e., handwashing,
pProper feces disposal, proper food handling and storage). A key task 1is
to educate families ip the preparation and use of oral rehydration
therapy (ORT) solution, and to ldentify whether ORT was applied correctly
during the last eplsode. Promoters are to note in the family record: the

nunber of diarrhea ¢pisodes of cach child under 5 years of age

\\
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experienced since the last home visit. Supervisors provide backstoprping
to ensure that harmful local traditional remedies are not being
perpetuated by promoters as an alternative to ORT and perform outreach to
mothers' clubs and local schools for teaching teuachers and school
children ORT use and diarrhea control principles, They summarize
prcmoters' reports on diarrhea episodes and treatments (with salts or
home-prepared remedies) after validation of reports.

Diagnosis, treatment and prevention of Acute lespiratory

Infections (ARI) is a relatively new area for this country, and will

require training of medical personnel, promoters and supervisors to
recognize the signs and symptoms that distinguish between mild, moderate
and severe cases of ARL, Delivery teams will record cases in che family
record, and in severely 11l ARI cases, refer them to rural clinies for
treatment, The delivery teaws and service centers will learn to teach
families to recognize resplratory symptoms that requlre taking the chlld
to medical facilities, L.e., fast breathing, noisy breathing, nasal
flaring and cyaunosis. They can adwminiscer siuple treatment measures such
as ORT solutions and aspirin for mild ARI cases, and help educate
fauilies regardlng home treatment for mild and woderate cases of ARI such
as contiuued breast feeding and/or feeding, hydraclon, humidlfying tle .
child's environment, home rewmedies and proper intake of antibiotics whan
prescrlbed. The effort also Lnvolves educatlng families regarding
transmlssion and prevention of ARL, {including cheir relationship with
environmental factors such ag crowding, especlally at night and damp
house sites and construction; and helping familics to understand that
some of the causes of severe, (and often fatal) resplratory infections
can be prevented by lmmunizations, {i.e., pertussls, tuberculosis, measles
and diphtheria., The promoters will record reported or observed cases of
ARI among families served. Supervisors will verlfy that the above
measures are beilng properly carried out, and follow up on supply lines to
assure that promoters have the minimum equipment and medicines necessary
to treat mild ARL cases (L.e., aspirin, functioning thermometer, ORT

packnpes, etc.)



Not all promoters and supervisors will provide all of these
services or tasks at the outset of the Project., A phased program of
skills development will be designed by the C/PVO to build up to the full
array of services and education described above,

4, Coordinated Services

The following services will be provided in conjunction with the
Expanded Program of Immunizations and the Family Planning Services
Expansion Project. Those Projects will provide the necessary staff

training in these skills, The Immunization activity will be aimed at

achieving timely vaccination coverage in children under 5 years of age.,
The basic program of vaccinations includes BCG, DPT 1-3, Polio 1-3 and

measles, In disseminating messages on Birth Spaciny, promoters will help

mothers understand that short birth intervals are associated with low
birth weight children, increased risks of the child deaths, and a less
vigorous and sprightly mother, and encourage wothers to accept a minimal
birth interval of two years, They will counsel mothers on the
availability of different methods of birth control, and the advantages
and disadvantages of cach one. They will distribute condoms and
contraceptive pills to households that request them per program norus,
and refer women to clinlcs for all other birth control devices,

5. Support Technlques .

The Project will carry out sinultaneously two techniques for
providing support to the delivery modes and services described above,
One is called rapid response, and the other 1s service lmprovement, In
fact, both involve iaproving service dellvery, but the filrst has a
special purpose, which is to begin having impact in the short term in a
few areas, without having to delay during the development of the wore
detailed programs of training, educational materials, and
budget/commodity support that will be the core of the Project,

a. Rapld Response

A number of PV0s are ready, with a miniwum of carefully
defined suppore, to participate fwmmedlately in the Project., Also, SESPAS
has identified a number of ehild survival activitles that could be

accelerated or supported In the near term,

(



The child survival services that lend themselves to tha
rapid response technique are those that (1) are wmore widely known and
practiced, (2) do not require extensive inputs of technical training and
materials, and (3) are already becoming operational under related
projects (or for which training and educatinnal materials already exist
as a result of previous health/nutrition projects). These are nutrition
education, ORT, imounizations, and child spacing.

For the PVOs, the kinds of support that are most neceded are
technical assistance in service delivery, training of staff, and
educational materials., In a few cases, financial support 1s required for
staff expenses or expendable supplies, A.I.D, has made a preliminary
identification of 15 private organizations (9 in the Capital, and 3 wach
in Regions IV and VI) that would bea candidates for carly support,

SESPAS is working on the details of its National Plan for
Child Survival (PLANSI), and will secek counterpart funding for that
program, and accelerated support from the Child Survival, Expanded
Immunizations, and Family Planning Projects in such areas as traininp,
beginaing with key headquarters and Regional staffs in ORT,
immunizations, and nutricion education; development of promoters!
manuals and educational waterials in fwaunizations and ORT; and training
of Reglonal staffsg (including promoters) in Child Spacing.

USAID will work with local consultants (using PD&S funds)
to further specify the target agencles and resource needs that will
constitute the Rapid Response, and with SESPAS to develop 1its plans and
presentation to the Technleal Secretariat Ffor part of the planned
counterpart amount, These activities will take pPlace during the interim
between the signing of the Crant Agreement with che TSP, and the
selection and arrival of the C/Pvo, Upon its arrival, the C/PVO team
will validate these plans, and begin immediate action to provide
resources, It is estimated that 8 percent of the resources in selected
budget categories will pe applied in cthis technique (See Project Inputs),

At the same time, the C/PVO will be expected to mobilize
rapldly to begin the more broad-reaching effort to lwprove services,

described below,



b. Service Improvement: Supporting Technical and

Administrative Services for Implementing Agencies

Service improvement by the C/PV0 will provide
administrative support that facilitates the delivery of services in a
sustainable program. The C/PVO will provide technical support,
preparation of educational and training materials and other services,
limited commodities and funding to public and private health
organizations to allow them to participate effectively in cthe delivery of
the services discussed above, This support will allow the participating
entities to provide basic child survival services to 80% of the families
in Regions IV and VI and selected barrios of Santo Domingo, by helping

the cervice delivery providers with the following aduministrative skills:

o Capability to develop job descriptions, performance

standards and a supervisory system;

o Capability to develop and conduct staif training:

o Capability to develop and implement a program

inforuwation, reporting and evaluation system;

o} Capability to conduct program resources planning,

including establishment and monitoring of logistiss
Systems to assure an adequatg amount of supplies ac
all points of delivery; and

) Financial wmanagement and controls,

The C/PVO will be respoasible for making sure that key
supportive administrative functions are fulfilled in a tlmely way, In
many cases, the C/PV0 will carry out these functions by using its own
personnel, and in other cases it may contract the function to other
qualified organizations. These support functions are described below,

(1) Identification of the Target Population, Program

Planninpg and Allocation of Resources

The C/PVO will more precisely identify the target
population for each child survival Intervention, Sccondly, the C/PVO

will verify and update the list of nongovernmental inscicutions which

1%



provide health or social services to communities in the Project area,
The C/PVO will solicit program requests from those organizations that
care to participate and meet the criteria for participation. When
necessary, the C/PVO will introduce the entities to a program planning
methodology which will permit them to define what child survival service
they will offer, to whom, by what means, on what time schedule, with
which resources and, finally, how the lmpact of the effort will be
evaluated, Utilizing this sub-grant application process, the C/PV0 will
select the eatities that will deliver services with Project resources.,

With SESPAS, the C/PVO will work primarily ac the
regional office level (with participation where essential of key
headquarters staff) to determine action plans, staffing requiremeats,
training needs, and other resource requirements to establish the initlal
program in the target regions. This plan will be the basis for SESPAS’
request to the Technical Secretariat for budgetary support, including
funds from the Local Currency Program,

There are three categories of institutions that are
eligible to be service providers under a sub-grant arrangement with the
C/PVO. The flrsc category is SESPAS, the principal provider in the
Project, lowever, for SESPAS to recelve funds under the Project, it wmust
preseat to the Project Executive Committee and the Technical Secretarlat
the program plan cited above. The plan must meot the criteria
established by the Executive Committe2 with advice from the C/PVO,

Category Two consists of PVO providers that have a
substantial service delivery network and staff capable of delivering che
interventions proposed by the Project. These PVOs will be eligible to
receive Project resources and technical assistance under a sub-grant with
the C/PVO, Category Two PVOs that meet the selection criteria will b.2
assisted through access to tne Project's tralning programs, technical
assistance, educatlonal wmaterlals and some funds for iwproved operations,

Category Three PVOs are small provider organizations
who, once they meet the seleccion criterla, will have access to the
Projcct's training facllicies, educational waterials and technical

assistance, lowever, funds will not be provided to these PVOs,
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The C/PVO, in consultation with the Executive
Commwittee and USAID, will develop criteria for selecting participating
provider organizations. R

(2) Contract for Support Services, Including Procurement

of Project Equipment

In addition to utilizing its own personnel, the C/PVO
way subcontract for services., For instance, the C/PVO may wish to
contract for the development of training materials or mass media
cducational messages. The C/PVO will also be expected to procure mos:
Project equipmwent and supplies through contracts with suppliers.

(3) Provide Technical Assistance and Information

The C/PVO shall provide techmical assistance and
inforwation to the implementing agencles or subgrantees in the following

health and administrative areas:

o Diarrheal discase conhrol, maternal/child

nutrition, and Infectious respiratory diseases;

o Health services planning, programming and
budgeting;
0 training methods, curriculunm developuent and

development of ctraining materials;
o Management information systems and evaluation;
o} Social marketing and wmass media publicity and
users cducation;
o] Self-financing mechaniswms for prograum
sustainability;
o Commodity procurement; and
o Supervisory systems,
The C/PVO will provide up-to-date technical
information on the specific interventions promoted by the Project by
means of in-service training programs, technical bulletins, or other

means,

v
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(4) Develop and Produce Educational Materials

Educational materials will be developed under the
supervision of the C/PVO to explain the value and use of each of the
services to be delivered by the Project., The Project will draw upon
already developed and tested materials whenever possible. lew materials
will be developed as needed based on an assessment (which will be
conducted during Phase One of the Project) of existing materials in rhe
DR and elsewhere, 1Ia all cases, the educational materials will be
developed using social marketing criteria.

(5) Design and Implement Staff Training

Training of staff to carry out the Projeet will be
directed at three major groups: (1) health workers and their supervisors,
(2) medical personnel (mainly from SESPAS) who will be providing curative
and support services to the community health workers and their clients,
and (3) administrators of health programs in the private and public
sectors who will participate in the Project. The common clements in the
training will be (1) basic content regarding child survival technology,
(2) training methodology which emphasizes hands-on, adult learning
techniques rather than extensive lecturing or reading requirements, and
(3) training in program organization, supervision and administration
which will assure the trainees! familiarity with their role In the
overall delivery system. Wherever possible, staff of public and private
agencies will be trained together, assuring uniformity of content of
messages, and offering an opportunity for improved field coordinatlon and
sharing of experience., The training of medical personnel will be
developed in cooperation with the Dominican Pediacric Socicty, following
an assessment of the present state of knowledge and practice among
doctors and nurses treating infants and children, as well as
obstecricians/gynecologists treating expectant and lactating mothers,

The training for health workers will be developed in cooperation with the
training arm of SESPAS (CENACES) and the training staffs of the princlpal
PVOs involved in public health, Supervisors of promoters will receive
Special training to equip them with the skills to deliver ctraining

sessions directly to their promoters and community groups as well as

Y



perform on the job training with the promo

ters, The ultimate objective

1s a training network which continues within each executing agency, using

a consistent set of materials and training

methods. The C/PVO will

conduct periodic assessments to ascertain whether the content and methods

are being wmaintained, whether modifications are required, and whether

content and methods are being transferred as efficiently and effectively

as expected,

(6) Instill a Supervisory Systew

The C/PVO will assist SESPAS and the participating

PVOs to instill new ways of supervising communlty-based workers., The

supervisory system will be designed to provide coaching and on-going,

on=the-job training of promoters. Evaluation of worker performance will

be based upon an information system that tracks the effects of che

program on the target populatlion in terms of Lmproved health,

Supervisors' basic supervision skills will

be eanhanced, including ways to

motivate workers to perform better. Different Lacentive systems which

reward high quality perforwance will be tested as part of the Project.

(7) Desipn and Orpanize A Locistics Support System,

The purpose of the logistics support system 1s to

assure a smooth flow of ¢qulpuent, supplies, and other support materials

through the health delivery system, Beginnluy i{n Phase One, the C/PVD

will carry out the initfal wa jor procurement of Project equipment and

supplies, C/PV0 will develop and document

a complete logistics systen

for receipt, lnventory, storage, distribution and maintenance for Project

equipument and supplies, Since training is

Project, the logistics system will make su

a major fuanction of the

re appropriate tralnlng sitas

are seclected and that transportation and living costs reach the

participants in a timely basis,

(8) Desipgn and Implant an Informatlon and Reporting Sy

stem,

The foformatlon and reporting system wlll be developed

with advice of the C/PVO and will provide

Information in two broad

areas: health actions and lwpact, and adminiscratlive support,

Administrative support ifnformation systems

and reperting, procurement status and rece

Include financial accountiag

iving reports, laventory of

/.



properties, status of Proiect supplies, and vehicle use and repair, The
health information system will be an integral part of the overall health
systeu. The information system will provide timely information
relevantto each service delivery level in the program, starting with
rrowoters and supervisors, and rural clinics, and regional offices and
ending with decision makers at the central or national level. The
following list illustrates the minimum health information and reporting
instruments that will be managed by the promoter: (1) community map, (2)
family record, (3) vital events register, and (4) a promoter's activicy
report. At the family level, growth wonitoring cards, immunization
record cards, and promoter home visit card will be kept. Another key
element of the Project's inforwation system will be a bi-monthly
newsletter to be distributed to all persons and organizations working in
any way with the Project,

(9) Design and Oversee an Evaluation System

Building upon the data available through the
information and reporting system, the C/PV0 will design and oversee an
evaluation system that complies with A.I.D.'s Health Information System
requirements for child survival Projects, In addition, special studies

will be conducted to verify this data through observation and

interviews, It is contemplated that these studies will be carried out by
CENISMI,

A process and impact evaluation is scheduled at the
mid-point of the Project (1989). Based on thig evaluation, Project
wanagement or design modifications can be made, Also, based on the
findings, additional funds may be requested to allow replication of the
Project in other reglons of the country. A final evaluation will alsc be
conducted near the end of the project.

(10) Operational Research

The operational rescarch cowponent wlll be carried out
by the C/PVO through CENISMI and in coordination with participating
institutions, Sonme operational research will be conducted before
lmplementation of certain Project activities. Other research, focusing

on technical, managerial and administracive aspects of the Project, will
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be carried out under normal conditions and within the context of the
program.
(11) Expand Mass Media Publicity,

To create awareness and increase utilization of the
services offered by the Project, the C/PVO will develop on its own or
through a contract with a firm, three forms of mass media publicity:
posters, newspapers articles, and radio and television spot educatiunal
messages. .
(12) Build and Maintain Linkages with Other PV0 and Denor

Activities Including Peace Corps.

At the central level, the role of the Project's
Lxecutive Committee (see couwposition below) is to coordinate activities
between the major partners including che Tsp, SESPAS, the C/PV0, and
USAID and the major potential loecal PVOs, such as CARE, CRS, and FUBRECO,
Also, the C/PVO staff will maintain technical liaison with the chilg
survival activities to be initiated by UNICEF and PAdO. By means of the
International Health Donors' Committee 1p Santo Domingo, UNICEF, PpalD,
IDB and A.I.D, already meet to share information on future investments
and plans that affect members' programs. This donor forup is expected to
continue, N

At the regional level, the Regional Coordinating
Committee will contain representation of the major implementing private
and public sector Providers and will serve as a body to facilitate
lwplementation of Project activicies,

Given the fact that the Peace Corps in the DR ig
already involved I cehild survival activities, the C/PV0O and the
lmplementing organizations will pe encouraged to seek pcy parficipation
in the Project.

C. Project Administration

USAID will review the proposals solicited frog qualified PVOs, which
will refine and flesh out the major desiga elements dlscussed above,
USALD, 1in consultation with the GODR, will selecct the C/PVO from the
applicants for assistance. A PSC Child Survival Specialist will funztion

as Project Officer in the llealth and Population Division to monitor the



action plans and implementation by the C/PVO of the Project. This
individual will participate in planning, meetings of key committees, and
eperational research and evaluations.

The Coordinating PVO will have detailed design and operational

responsibility for all Project components under a cooperative agreement
wicth A,I.D. that allows for substantial involvement by USAID in
reviewing/approving staffing, subcontracts, plans, and training or

educational materials.
The Executive Committee (consisting of SESPAS and local PVO

representatives and an ALD representative) will serve as an advisory
board to the Project and cthe Coordinating PVO. 1Its function will be to
review and advise on luplewentation plans for the entire Project, and
Project budgets., It will oversee implewmentation, atceumpt to resolvae
conflicts between the parties and suggest corrective actlons,

Implementing PVOs will be subgrantees or receive in-kind supporer to

carry out the field services associated with the Project.
SESPAS, through the Executive Unit of the National Plan for Child
Survival (PLANSI), will loplement services in the selected regions with

their own budget and local curreacy counterpart resources, supplemented

by the technical advice, materials, and training support offered by the |

c/pvo.

Community groups (e.g. health committees, church groups, mothers'

clubs) will help to promote the program, with assistance from PVO and
SESPAS .promoters and supervisors, and receive education and other
services from the Pro ject.

D. Evaluations and Audit

Evaluation will be conducted with the assistance of experts brought
1n by the C/PVO, or by USAID contractors. Audits will be performed by
qualified local firms acceptable to USAID,

E. Financial Plan

The following is a sumnary of the principal inputs for the Project,

and the estimated cost of weach,



1. A.I.D. Resources for Project (US$4,652,000)
a, Project Management and Technical Assistance Team
(US$2,144,000)
The C/PVO will be expected to provide a project

management and technical assistance team that includes three groups: (1)
resident expatriate manager/technicians; (2) short-tern subject matter
speclalists, and (3) locally hired technicians and administrators., FKach
group 1s discussed below, followed by mention of other professional
services that will be needed on-site.

(1) Resident Expatriate Staff

This will include a Chief of Party, acting
essentially as the Project Director, and reporting to the Executive
Comnittee., Two Reglonal Child Survival speclalists will also be part of
the resideat toam, to be based in Regions IV and VI, These advisors will
work on the project for 3-1/2 years.

(2) Short-term Speclalists

Short-term expertise is expected to be required
in the following areas:

Training Methods and Curriculum Deveiopment;

Training Materials Development;

Management Information[Evaluation;

Mass Media/Publicity;

Child Healch; and

Procurement/Logistics

(3) Local Staff

The C/PVO will require the services of locally
recruited financial/procurement, clerical and other support personnel., In
addition, the C/PVO will require a number of other speclalized sefvines
for significant periods of time, including those of senlor trainers,
materials developers and producers, and informacion system/computer
specialists, The C/PVOs applying for assistance will be glven the option
of engaging these services by the method they sce as belng most
cost/effective, whether as additional staff, under individual purchasg

orders, or through organizational subcontracts.



Other inputs to be financed by these funds

include the Project Manager, evaluations, and audits.
b.  Service Delivery (Us$2,508,000)
(1) Rapid Response

The A.I.D. resvurces that will be provided to
selected apencies immediately on project startup total US$487,000,
allocated as follows:

(a) Coumodities (Us3$311,000,

These funds will be primarily used for
advance purchase by USAID of all project vehicles, and growth records to
weigh children, and wiscellaneous light field equipweat or office
equipment for PVOs,

(b) Educational Muaterials (UsS$121,000)

These funds will be used to print existing
educational materials, principally from the ANEP, for use by existcing PVO
and SESPAS nutrition teauws.

(¢) Budget Support (US$40,000)

Grants will be wmade to sclected

community=-level PVOs, and to larger ones like Caritas and FUDECO to
finance promoter expenses and planned servlce expansion of sclected
activities,
(d) Training (US$15,000)
Short intensive training will be given to
service center staffs and promoters in proven existing technulogies, such
as growth monitoring, ORY and breastfeeding,

(2) Service Iwprovement

The major, long-term effort of the C/PVO working
with the delivery systew will utilize Project resources totalling
US$2,021,000 in the following manner;

(a) Training (US$1,262,000)

Approximately 4,000 persons will be trained
under the project, including 1,500 promoters and 1,400 medical personnel
and other health practitloners. A, L,D, funds will be used for

developuwent of the training program and related Cruining and educational



materials, payment of lead trainers to test the training design and traip
other trainers, and social marketing/mass media campaigns.,
(b) Commodities (US$143,000)
Included here are growth monitoring records,
and cassette players and supplies for use by promoters.
(c) Budget Support (US$360,000)

These funds will be to support increwmental

cash requirements of PVOs applying for subgrants. Based on submitted
proposals, these subgrants will be used for limited additional staff,
Cousultant help, stipends or other expenses for for volunteer workers,
etc,
(d) Management and Evaluation Information
(US$25G,000)

The funds allocated here are primavily
focused on a key management and evaluation tool for the project, the
community-based management inforuation system, These funds will be used
for technical assistance and supplies to be used ip data collection and
analysis,

2, GODR Resources for Service Delivery (the equivalent of
Us$3, 350,000

a. Rapid Response

The CODR will allocate the equivalent of US$187,000 of
counterpart funds as follows:
(1) Training (Us$82,000)
Thls will be used to begin training Regional
SESPAS personnel in the approach and content of the program,
(2)  Budget Support (Us$105,000)

These funds will be used priwmarily for supplics
related to the services to be provided immediately, mainly ORS and

medicines for ARI.

b, Service Iuprovement

The GODR will dedicate the vquivalent of USY3,163,000
to the program, allocated as follows:



(1) Training/Social Marketing (US$1,168,000)

Counterpart funds will finance the per diems of

trainees, and expenses of trainers (including specialized training of
medical personnel by the Dominican Pedilatric Society) for the traininyp
mentioned above, and contributions of time or space by local media to the
social marketing activities,

(2) Budget Support (the equivalent of Us$1,995,000)

This includes the counterpart contribution frow

the Local Currency Program to support SESPAS expenses directly related to
this Project, and estimared in-kind contribution of promoters' time,

space to hold training workshops and conferences, cte,



TABLE 1
CHILD SURVIVAL
SU'24ARY BUDGET BY MAJOR ACTIVITY

(US$000)
AID COUKNTERPART GRAND
INPUTIS FX 1C TOTAL LC IN KIND TOTAL TOTAL
Project Administration
Techn. Assist. 1,318 576 1,894 1,894
Evaluations 100 100 200 200
Audit 50 50 50
1,418 726 2,144 2,144
Service Delivery
Rapid Response
Con~odities 309 2 311 ° 311
Educ.Materizls 121 121 121
Budget Support 40 40 55 50 105 145
Training 15 15 82 82 97
Subtotal 309 178 487 137 50 187 674
Service Ioprovecents
Training:
Salzries and Perdien 286 286 1,143 1,143 1,429
Educztional caterial Q1A Q14 Sis
Socizl Marketing 60 60 25 25 85
Cozzodities 120 23 143 A 143
Eudget Support 360 360 1,045 950 1,995 2,355
Mgt & Eval. Info 256 256 256
Subtotal 120 1,901 2,021 2,188 975 3,163 5,184

TOTAL 1,847 2,805 4,652 . 2,325 1,025 3,350 8,002
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r. Methods of Implementation and Financing

The methods by which ALD inputs will be provided

payweat, are shown in the table below.

Table 2

luwplementation and Financing Methods

Technical Assistance
Coordinating PVO
Management Info.
System
Project Manager

Training

Commodities— Rapid Resp.
Commodities- Serv, Tup,
Budg.L Support
Evaluation

Audic

Total
Cost

(Us$000)

Implementation
Method

1,754

256
140

1,398
311
143
400
200

50

Cooperative Agreem./PVO

Cooperative Agreem./PVO
pPSsC

Cooperative Agreem./PVO
USALD Dlrect - PSA

Cooperative Agreem./PVO
Cooperative Agreem./PVO
Direct Contract/Ind. or
Cooperative Agreem./PVO

Inst,

» and the method of

Firnancing
__Method

Direct

Direct
Direct

Direct
Direct
Dirvct
Diract
Direct
Direct

Payment

Payment
Payment

Payment
Payuent
Payment
Paymaent
Payment
Payment

-

—.



ARTICLE A:

ARTICLE B:
SECTION
SECTION
SECTION
SECTION
SECTION
SECTION
SLECTION
SECTION

ARTICLE C:
SECTION
SECTION
SECTION
SLCTION
SECTION
SECTION
SECTION
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ANNEX 2

A.I.D. GRANT AGREEMENT

STANDARD PROVISIONS

Definitions: As used in this Annex, the "Agreewent” refers to the
—~—--r-rions
Project Crunt Agrecuwent to which this Annex is atcached and of which this
Annex forws a parc. Terws used in thig Annex have the sape weaning cor

reference as in the Agrecuent,

ARTICLE A

Project Implementation Letters

To assist Crantec in the Lmplewentation of the Project, A, I.D,, fronm
time to time, will issue Project Twplementation letters that will furpish
addictional information about Batters stated in thig Agrecment, The pirties
may also use joincly agreed-upon Project Implementation Letters to confirm
and record their mutual understanding on aspects of the implementation of
this Agreement, Pro ject Implementation Letters will not be used to amend
the text of the Agrecment, but can be used to record revisiong or
exceptions which are permitted by the Agreewent, inciuding the revision of

elements of the amplified description of the Project in Annex 1,

ARTICLE B

Ceneral Covenantsy

SECTION B.1 Consultation, The Parties will Cooperate to assurop that

the purpose of thig Agreement will be accomplished. To this end, the



- 2 -
Project, the performance of obligations under this Agreement, the
performance of any consultants, contractors, or suppliers engaged on tie
Project, and other matters relating to the Project.

SECTION B, 2 Execution of the Project. The Crantee will:

(a) carry out the Project or cause it to be carried out
with due diligence and efficiency, in conformity with sound technical,
financial and management practices, and in conformity with those docuuments,
plans, specifications, contracts, schedules or other arrangements, and witl
any wmodifications therein, approved by A.1.D. pursuant to this Agrecument;
and

(b) provide qualified and expericnced management for,
and train such staff as way be appropriate for the maincenance and
operution of the Project, and, as applicable for continuing activities,
cause the Project to be operated and maintained i{n such wanner as to assure
the continuing and successful achievement of the purposes of the Project,

SECTION B,3 Utilizution of Coods and Services

(a) Any resources financed under the Crant will, unless
otherwise agreed in writing by A.1.D., be devoted to the Project untit the
completion of the Project, and there.fter will be used so as to further the
objectives sought in carrying out the Projuect,

(L) Goods or services financed under the Crant, except
as A,L.D, may otherwise agree in writing, will not be used to promote or
assist a foreign aid project or activity associated with or financed by a
country not included in Code 935 of the A.1.D. Geographle Code Book as in

effect at the time of such use,

N



SECTION B.4 Taxation

(a) This Agreement and the Grant will be free froam an
taxation or fees lwposed under laws in effect in the territory of the
CGrantee,

(b) To the extent that (1) any contractor, including
any consulting firm, any personnel of such contractor financed under the
Crant, and any property or transaction relating to such contructs and (2)
any cowmmwodity procurecment transaction financed under the Crant are not
exempt from identifiable taxes, tariffs, duties or other levies imposed
unacer laws in effect ip the Dowinican Republic, che Crantee will, as ung L
the extent provided in and pursuant to Project Luplementation Lerters, pay
or reiwburse the sawme wip) funds other than those provided under the Grante,

SECTION B.S Repores, Records, Inspections, Audit, The CGrantec will:

(a) furnish A.L.D, such information apg reports
relating to the Project aud to this Agrecuwent as A, I,D, Way reasonably
request;

(b) waintain or cause to be walutained, in accordance
with generally accepted accounting principles angd practices consistently
applied, books ang records relating to the Project and co tuig Agreement,
adequate to show, without limitation, the receipt and use of goods andl
services acquired under the Grant, Such books and records wWill be audited
regularly, in accordance with gencrally accepted auditing staudards, und
maintained for three years after the date of last disbursement by A.1.0,;
such books and records will also be adequate to show the ature and extenc

of solicitations of Prospective suppliers of goods und servicey acquired,
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the basis of award of contracts and orders, and the overall progress ¢f the
Project toward completion; and
(c) afford authorized representatives of a Party tLhe
opportunity at all reasonable times to inspect the Project, the utilization
of goods and services financed by such Party, and books, records, and other

documents relating to the Project and Grant,

SECTION B.6 Cowpleteness of Information. The Grantee confirms:

(a) that the facts and circuwstances of which it has
inforwed A.I1.D., or cause A.I,D, to be informed, in the course of reaching
agreement with A.I.D. on the Craut, are accurate and complete, and include
all facts and circumstances that might materially affect the Project eand
the discharge of responsibilities under this Agreement;

(b) cthat it will inform A.I.D. in timely fashion cf any
subscquent facts and circumstances that wight waterially affect, or that it
is reasonable to believe might so affect, the Project or the discharge of
responsibilities under this Agreement.

SECTION B.7 Other Payments, Grantee affirms that no payments have

been or will be received by any official of the Crantee in connection wWith
the procurement of goods or services financed under the Crant, except fees,
taxes, or similar payments legally established in the country of the
Crantee,

SECTION B.8 Information and Marking. The Crantee will give

appropriate publicity to the Grant and the Project as a program to which
the Usited States has contributed, identify the Project site, and mark

goods rfinanced by A,I.D., as described in Project lmplementation Letters.
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ARTICLE C

Procurement Provisions

SECTION C.1 Special Rules.

(a) The source and origin of ocean and air shipping
will be deemed to be the ocean vessel's or aircraft's country of registry
at the time of shipment,

(b) Premiums for marine insurance placed in the
territory of the Dominican Republic will be deemed an eligible Foreign
Lxchange Cost, 1f otherwise celigible under Section C.7 (a).

(c, Aay wmotor vehicles financed under the Crant witl be
of United States wanufacture, except as A.I.D. wuy otherwise agree in
writing.

(d) Transportation by air, tinanced under the Grant, of
property or persons, will be on carriers holding Uuited States
certification, to the extent service by such carriers is dvuailable,

Details on this requirement will be described in a Project luplementation
Letter,

SECTION C.2 Eligibility Date. No goods or scrvices may be financed

under the Grant which are procured pursuant to orders or contracts firnly
placed or entered into prior to che date of chis Agreement, cxcept as the
Parties may otherwise agree in writing.

SECTION C. 3 Plans, Specifications, and Contracts. In order for

there to be mutual agreement on the following matters, and except as the

Partias may otherwise agree in writing:
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(a) The Grantee will furnish to A.I.D. upon
preparation,

(1) any plans, specifications, procurement or
construction schedules, contracts, or other documentation relating to goods
or services to be financed under the Grant, including documentation
relating to the prequalification and selection of contractors and to the
solicitation of bids and proposals. Material modifications in such
documentation will likewise be furnished to A.I.D. on preparation;

(2) such documentation will also be furnished to
A.L.D., upon preparation, relating any goods or services, which, though not
financed under the Crant, are deemed by A.I.D. to be of wmajor iwportance to
the Project. Aspects of the Project involving matters under this
subsection (a) (2) will be identified in Project lmplementacion Letters;

(b) documents related to the prequalification of
contractors, and to the solicitation of bids or proposals for goods and
services financed under the Grant will be approved by A.I.D, in writing
prior to their issuance, and their terws will include standards and
measurcments couwmonly used in the United States.

(c) contracts and contractors financed under the Crant
for engineering and other professional services, for construction services,
and for such other services, equipment or materials 4s may be specified in
Project Implementation Letters, will be approved by A.1,D, in writlng prior
Lo execution of the contract. Material modifications in such contracts

will ulso be approved in weiting by A, I.D. prlor to execution; and
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(d) cousulting firms used by the Crantee for the
Project but not financed under the Grant, the scope of their services and
such of their personnel assigned to the Project as A.I.D. way specify, and
construction contractors used by the Grantee for the Project but not

financed under the Grant shall be acceptable to A.I,D.

SECTION C.4 Reasonable Price. No more than reasonable prices will

be paid for any goods or services financed, in whole or in part, under the
Crant. Such items will be procured on a fair and, to the maximum extent
practicable, on a competitive basis,

SECTION C.5 Notification to Potential Suppliers. To perwit all

United States firms to have the opportunity to participate in furnishing
gouds and services to be financed under the Grant, the Crantee will furnish
A.1.D. such information with regard thereto, and at such tiwes, as A,I.D.
may request in Project lwplementation Letters,
SECTION C.6 Shipping.

(a) Goods which are to be transported to the Dowinican
Republic may not be financed under the Grant if transported either: (1) on
an ocean vessel or aircraft under the flag of 4 country which is not
included in A.I1.D. Geographic Code 935 as in effect at the time of
shipment, or (2) on an ocean vessel which A.I,D,, by written notice to the
Grantee has designated as ineligible; or (3) under an ocean or air charter
which has not received prior A.I.D, approval.

(b) Costs of ocean or alr transportation (of goods or
persons) and related delivery services way not be financed under the Craut,

if such goods or persons are carried: (1) on an ocean vessel under the flag
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of a country not, at the time of shipuent, identified under the paragraph
of the Agreement entitled “Procurement Source. Foreign Exchange Costs™,
without prior written A.I.D. approval; or (2) on an ocean vessel which
A.I.D., by written notice to the Grantee, has designated as ineligible; or
(3) on an ocean vessel or air charcter which has not received prior A.I.D.
approval,

(c) Unless A.I.D. determines that privately owned
United States-flag coumcercial ocean vessels are not available ag fair and
reasonable rates for such vessels, (1) at least fifty percent (50%) of the
Eross tonnage of all goods (computed separately for dry bulk carriers, dry
cargo liners and tankers) financed by A.I.D., which may be transportéd on
ocean vessels will be transported on privately owned United States-flag
commercial vessels and (2) at least fifty percent (50Z) of the gross
freight revenue generated by all shipuments financed by A.1.D. and
transported to the territory of the Grantee on dry cargo liners shali be
puid to or for the benefit of privately owned United States-flag cowtercial
vessels, Compliance with the requircuments of (l) and (2, of this
subsection must be achicved with respect to both any cargo transported frow
U.S. ports and any cargo transported from non-U.S, ports, computed
separdtely.

SECTION C.7 Insurance,

(a) Marine insurance on goods financed by A,I.D. which
arce to be transported to the Dowinican Republic may be financed as a
Foreign Exchange Cost under this Agreement provided (1) such insurance is

placed at the lowest available competitive rate, and (2) claims thercunder

\{
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are payable in the curreucy in which such goods were financed or in auny
freely convertible currency. If the Crantee (or government of grantee) by
statute, decree, rule, regulation, or practice discriminates with respect
to A.I1.D. financed procurement against any marine insurance couwmpany
authorized to do business in any State of the Uniteu States, then all goods
shipped to the territory of the Crantee financed by A.1.D. hereunder will
be insured apgainst warine risks and such insurance will be placed in the
United States with a cowpany or companies authorized to do a warine
insurance business in a State of the United States.

(b) Lxcept as A,IL.D, may otherwisce agree in writing,
the Crantee will insure, or cause to be insured, goods financed under the
Grant imported for the Project against risks incident to Lhelr transit to
the point of their use in the Project; such insurance will be issued un
terms and conditions consistent with sound couwmercial practice and will
insure the full valuec of the goods. Any indemnification received by :he
Grantee under such iusurance will be used to replace or repair any md:cerial
damage or any loss of the yoods insured or will be used to reimburse che
grantee for the replacemeut or repair of such goods. Any such replac:ments
will be of source and origin of countries listed in A,1.D. Geographic Code
935 as 1n effect ac the time of replaccment, and, except as the Partiss may
agree in writing, will Le otherwisce subject to the provislons of che
Aprecment,

SECTION C.8 U.S5. Covernment=Owned Excess Property, The Grantew

agreevs that wherever practicable, Uniced States Government-owned excess

personal property, in licu of new items financed under the Grant should be



- 10 -
utilized. Funds under the Grant may be used to finance the costs of

obtaining such property for the Project.

ARTICLE D

Terwination; Remedies

SECTION D.1 Termination, Either Party way terminate this Agreament
by giving the other Party 30 days written notice. Termination of thig
Agrecment will terminate any obligations of the Parties to provide
financial or other resources to the Project pursuant to this Agrecment,
except for payment which they are committed to make pursuant to
noncancellable commitwents entered into with third parties prior to the
termipation of this Agreement., 1In addition, upon such termination A.[.D.
may, at A.I.D.'s expense, direct that title to goods financed under the
Grant be transferred to A.I.D. If the goods are frow 4 source outside
Crantee's country, arc in a deliverable state and have not been offloaded:
in ports of entry of CGrantece's country. |

SECTION D.2 ke funds,

(a)  1In the case of uny disbursement which is not
supported by valid documentation in accordance with this Agreement, orc
which is noct made or used in accordance with this Agreement, or whicl was
for goods or services not used in accordance with this Agreement, A,1,D.,
notwithstanding the availability or exercise of any other remedies under
this Agreement, may require the Grantee to refund the awount of such

disbursewent in U.S., Dollars to A.[.D., within sixty (60) duys after rzcelipt

of a request therefor.
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(b) If the failure of Grantee to comply with any c¢f its
obligations under this Agreement has the result that goods or services
financed under the Grant are not used effectively in accordance with this
Agreement, A.I.D. may require the Grantee to refund all or any part of the
amount of the disbursements under this Agrecment for such goods or services
in U.S. Dollars to A.I.D. within sixty (60) days after receipt of a request
thercefore.

(¢) The right under subsection (a) or (b) to require a
refund of a disbursement will continue, notwithstanding any other provision
of this Agreement, for three years from the date of the last disbursement
under this Agreemeat.

(d) (1) Any refund under subsection (a) or (b), or (2)
any refund to A.1.D. frowm a contractor, supplicr, bank or other third party
with respect to goods or services financed under the Grant, which refund
relates to an unreasonable price for or erroncous invoicing of goods or
services, or to goods that did not conform to specifications, or to
services that were inadequate, will (A) Le made available first for the
cost of gouds and services required for the Project, to the extent
justified, and (B) the rewainder, if any, will be appliced tv reduce the
amount of the Crant.

(e, Any interust or other carnings on Gran* funds
disbursed by A,1.D, to the Grantee under this Agrecment prior to the
authorized use of such funds for the Project will be returned to A.1.D. in

U.S5. Dollars by the Grantec.

\{/\
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SECTION D.3 Nonwaiver of Remedies. No delay in exerceising any right

or remedy accruing to a Party in connection with its financing under this
Agrecment will be construed as a waiver of such right or remedy,

SECTION D. 4 Assignment. The Grautee agrees, upon request, to
execute an assignment to A.I.D. of auny cause of action which way accrue Lo
the Crantee in connection with or arising out of the contractual
performance or breach of performance by a party to a direct U.S. Dotlar
contract with A.I.D. financed in whole or in part out of funds granted by

A.L.D. under this Agrecment.



