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EXECUTIVE_SUMMARY: 
 INFORMATIONJ 
EDUCAT ION AND COMMUN ICAT ION 
(IEC)
 

I. Principal Objectives 

The overall Purpose of this project is to increaseand availability the acceptabilityof family planning information andNigeria both servicez throughoutin the public
family norms will 

and private sectors. Hopefully,result smallerfrom knowledge about and use ofTo achieve this objective, there is 
family planning


a need for a
.rid rn. i.. d i eFi.)rmaLion strong, well-designed, f.viduCa. t i ,'.nd c:ommun c o(1-n(IMC)IornpyUnentilsupport activities of the public-sector, private sector and policy 
toc*. 

components.
Information, education and communication(IEC)make helps empowerinformed decisions peopleabout their family's future. A good 

t( 
is vital in IEC progrear 

By 
linking health and family planning(FP) needs toservices. existing
making available culturally appropriate and easily
understood information about FP services,
misconceptions and 

IEC also helps refute
ameliorate anxieties toward the concepts ofuse of VP and th-.modern contraceptives. 
 In areas
already has where latent demand for FPbeen met, demand creation activities can 
increase the number
of FP acceptors.
 

1I. Technical Approach 

The IEC approach proposed in this project
that is based onknowledge, attitude the principleand practice of individuals caninfluenced best beby exposure to consistent, reinforcinga'prprwi. ts and culturallyLoQic ,,;n ,,. coming. from familiarcommunication. and multiplechannelsThe message must be of
focussed,e.xposu re. It clear and frequent inm.,ts be communicated itsthrough theeilective most creativemedia available andand must initiate action byan the viewer,reade or listener.
 

Based on Lhis prin : iple and JHU/F'CS experiencethree -'yrs, a "concentric circle" 
in Nigeria in the pastapproach, io designRctivities is and implement IECproposed on the national, state and.rea(LGA) levels in local governmentboth the public and private sectors.ire signi.,icanL by themselves and 

These "circles" 
create a greatuer influence when

:omb i ned: 

o clinic-based fa-e-to-+-ce contact between 
an- the individual.iho heai 'h prov d-. r o ,i i ni c-based ie .- ­ t cm mnic a :o Wlini c--b!.i zed ,'aut:rr a.ch c:-ivi iL ts 

W non-healith ':ommi(tlvf 
 o~-cutreacrh;

0 pp rt i ' .fromi kLtU .._ i-; 

1 1. P"or."ms o ,a: .A,: 

The fol ,oiNr'i c- i .. wwili: l. be undrtak.nto r--odcs, disseminate, <and 
over a five-year per'iode+V.Fvctivlev use EC taterial.s"r-r at each of the,-l ... or 4- irntervention: 



0 	 Mass Media. Production of 3000 television, radio, film

and folk media programs and spots, and newspaper and

magazine inserts in at 
least five languages;


0 	 InflUentia.1.s Orqor ni ninti ron of 40 	ori rnfiaiun ;vr cvmpoyi;,"

and campaigns as 
well as IEC packages to promote FP
 
awareness among selrocted 
opinion leader-s(e.g. ,
traditional 
and religious leaders, politikal and
business figures)and their constituents;


o 	 Cin.i-based _.Outreac.hActi.itie.....D

national 
logo designed for 	

pmt o a 
use in identi.fying 
at 	least
15,C'00) service and 
sales outlets in 
the public and
private sectors; 6 million copies of 
various print
materials available at 
all service, sales and outreach
points; 
 tO,000 service, sales and motivational agents


trained in IEC concepts as part of regular training

conducted in 
the public and private sectors; and 20specialized workshops conducted to 
improve public and
 
private sector 
IEC capability; and
 

o 	 FamilyLife Education. 
 A total o.f 30,000 copies of 
five
types of Nigeria-specific teacher and student materials

produced and distributed 
to 	at least 15 of 
19 	states

throuqh a series of workshops for 200 secondary school
 
teachers.
 

IQ. Frogram Management
 

In order to effectively manage the range and variety of activities
proposed, it 
i: 	essential Lhat 
they are consolidatedl into manageable
groups. All national and regional 
activities wilk.be consolidated into
seven major implementing Nig r'ia-based neLworks: 
 the National Council onPopulation Activities(NCPA); 
the Federal Ministries of 
Health,
Information, and Education; 
the Planned Parentlhood Federation of
Nigeria(PPFN); 
an 	advertising firm; 
and a technical assistance resource
agency. 
 At 	the state levQl, 
similar consolidation 
will take place,
especially when workingj 
with primary helth caro-designated LGAs.
 

To 	provide on-site monitoring and 
timely technical assistance.
JHU/F'CS will l lid a coun try representaLcA.ivu, suppurted by t'ive Nigerian
program officers and financial and administrative staff. 
 Four of the
program officers will be responsible for activities occuring 
at 	the
vegional, 
state and LGA levels in each of 
the four reqional health 
zones.
The 4ifth program officer will 
be 	responsible for ac:tivities occurring in 
basd consultanits and staff fr om JHU,'/PtS 
and is 'ubcontractors 
 'A C',

CEDPA, an AED).
CTh-nterparts in1 -	 appropriate departments of the Federal Minist r ies ofHeslth. Information and Ed,..>-:gi on 
will he established in 
order to involve
the ouspective ministris in 
the d-sign and implementation of activities.
An 	ad h O. e-'pr,4ndd EEC coordinating/planning committee to be composed ofill ma2_r private and public 
sector agencies involved in IEC will also be
 
estabI ished.
 



ANNEX H
 

IEC C OMPO NEN _.WOR L AN __K 


I. IE.C COMPONENT_ EJ.ECT.IVES 

A. rimary_.oAl 

The overall purpose of thin Pro.luct is to incruaso the 
acceptability and availability of 

­

family Planning information 
and services throuqhout Niqnrja both JM the PLubli *no privatetectoas. 
 It is uipect.d that a prevalence rate of 
12 percent
.ii l oc achi evc.cl wi th 6u ,vrr.ent of total Users rerv.d by the 
pr'ivA.e nectar arid 41i) por'cont servnd by the public sectar,
 
Hopt-FUl1y, .maller 
 family norms will result f-om knowledge
 
about and ue of 
 family planning. To help achieve this
 
obicctivc, therv in 
 a nrid for a strong, well'-designed and
 
mnqed informtion, -cdu.:ation 
 and communication (IEC) 
component 
to support activitics of 
the public sector, private
 
.,c:tor .nd policy compornents. 

Information, education and communication helps people make
 
informed docisions about th .i.r family'S future. A good IEC
 
proqr:m is vital in linking e-'isting health and family planning 
(FP) needs of the populace to e.'isting health and family 
planning (FP) services. F.y making available culturally
 
appropriate and 
 .;.anily !.inder,:tood information about FP 
• nrvices, JEC also he]ps to :-efute misconceptions and 
ameliorate anxieties towar-d the concepts of family planning and 
the ure of modern contraceptives. In areas 
where latent demand
 

.- FF -. lredy h.3s; bten met, demand creation activities can 
incr. .e 
the nUmber of 
FF' acceptors.
 

In the past three. years, there has been 
a rapid increase in the
 
number o.F F' activitien throughout the country. This is
 
!Arqe.y due to the a.sist*.nce from USAID and its network of
 
cooperating agencies. 
 Clinicians have been trained and
 
•''.loycd throughout the country, commodities are available
 



nationwide through both public and private sector outlets and
 
steady progress has been made in introducing states and
 

organizations to the importance of 
IEC support for family
 

planning programs.
 

JHU/PCS has visited 15 of 
the 19 states of Nigeria during the
 
past three years, working closely with Federal and state health
 
and information officials in designing and implementing family
 
planning IE.C projects. IEC campaigns and activities involving
 
mass media, print materials, interpersonal communication and
 
social mobilization have buen developed and launched in 
saven
 
states of the major ethnic ;.reas of 
Nigeria, with positive 
results. Ikepresuntatives of radio and television stations and 
the F'hPrlred Pkrenthood Feder ,.tioi of Nigeri,a (F'PFN) also nave 
been instrumental in the success of these activities. 

A momentum now exists in all regions of 
Nigeria for
 
establishing family planning services with trained ,staff and
 
for developing IEC activities to inform and motivate the
 
eligible population. Other state-level 
IEC projects are in
 
various stages of planning and development. Private Nigerian
 
voluntary organizations like PPFN and the National 
Council on
 
Populatiun Activities 
(NCPA) now have taken the initiative to
 
"organize media seminars and male motivation projects. 
 But
 

de.pite this level of activity, the magnitude of 
need in
 

Nigeria dwarfs present IEC efforts.
 

C. Host COuntr Inivolavent in the Program Design
 

JHU/PCS has continued to benefit -from close collaboration with
 
Nigerian government officials and private sector organizations
 

in the design of the FHI-II prr-ram.
 

Leading Nigerian authorities on communications teamed with
 
representatives from the FMOH and JHU/PCS ir, shaping the
 
strategy and implementation plan of the program. Working
 

sessiona with representatives from the rM'OI 
were complemented
 
by visits lo the National 
Institute of Public Information
 
(NIPI) andl state level 
ministries of intormation.
 



Meetings with the National EduLcation Research Council (NERC), 
the National 
Education Technology Center 
(NETC) and state
 
ministries of 
education firmed the strategy for supporting
 
Family Life Education at the secondfiry school level. 

Directors of 
the Planned Parenthood Federation of 
Nigeria and
 
the National Council 
on Population Activities, the management
 
of Sterling Products 
(Nigeria) Ltd., 
and representatives of
 
advertising agencies provided insight 
into developing private
 
sector elements of 
the design.
 

This quality of collaboration will continue to be sought during

the next five years to help ensure the successful
 

implementation of 
the project.
 

D. Princi pidg.l_ eti.ves 

At the end o. tho project, 1) IEC action program incorporating 
a range of mas'A med.a activities, mobilization campaigns, print
materials and skills training at the national, state and LGA 
level (at least 
one LGA per state in accordance with the
 
prioritized LGAs identified by the FMOH's Primary Health Care
 
Strategy) will 
have been approved and e:ecuted; 2) BX) percent
 
of the eligible population will 
be knowledgeable about FP
 
concepts; 3) information on 
the benefits of 
child spacing and
 
modern methods of contraceptives in the form of 
wall charts,
 
posters, picture 
booklets and promotional displays will have
 
been made available to 12,000) private sector outlets and 3,600 
public sector delivery points; 
and 4) trainers of teachers will
 
be trained and materials for trained teachers and students in
 
family life education will 
have been developed, produced and
 
made available for 
use in secondary schools.
 

It
 



A. Under lying Principle
 

The IEC approach proposed for this project is based 
on the 

principle that knowledge, attitude and practice of individuals 

cin be 1i[J1L(t0cLd by UXLpoeuir to consistent, rinforarig 
and culturally appropriate messages coming from familiar and
 

multiple channels of communication. The message must be
 

focussed, clear and frequent in its exposure. It must be
 

communicated thrcJugh the most creative and effective media
 

available and must initiate an action by the viewer, reader or
 

listener.
 

For example, a person hears a message on the radio describing
 
the health benefits of FP and eixtolling the listener to visit 
the nearest FP clinic. A similar visual message is aired on 
television and is supported by those the viewer respects. 
When
 

the same message is repeated by a health worker in a clinic
 

setting, that mnssage haz a higlhur probability of being 
absorbed thcan a message coming only from a single source.
 
Based on this principle, and JHU/f'CS experience in Nigeria in 

the past three years, a "concentric circle" approach to
 

designing and implementing IEC activitios is proposed.
 

There are six major "circle,s" to this approach (see Figure 1):
 

- clinic-based face-ton--dace contact between the 
j.ndlvi dual and the health providur, motivator or seller; 

- c:linirc:-based per'son-to-group Communication; 

- clinic-bai3ed outreach activities; 

- non-health community outreach; 

- sUpport from influonLials; and 

- ',l:ppurt froim the mass media. 

"Clinic-based" includes government clinics, hospitals or
 

matur'nal/.hild health cvn'ters, or privato practitioners'
 



maternity dlinics, traditional birth attendants' homes, or
 
employment-based clinics. 
 Service providers, motivators and
 
sellors include nurses, midwives, doctors, traditional birth
 
attendants, healers, herbalists, pharmacists, and market
 
vendors, all of 
whom could be trained and encouraged to conduct 
outreach activities to further create a demand for their 
services and commodities. 

B. The "Concentric Circle" 

1. C'inic-ba:.ed IEC: Groups.and Individuals 

The face-to-face encounters between potential clients and 
the service provider are c_'rucikl events that have a lasting 
impact on the ultimate behavior of the client. These events 
ar,' lhe innw two "C:orzn(.it:r ir circ:lc. ". Motivating groups of 
inother,, wtio are already in the clinic for maternal and child 
health survicus to practice FF cunstitutes the most immediate 
and practical way of reaching ou't andto recruiting new 
acceptor7; this is especially true in Nigeria where isit not 
unusual to see hundreds of mothers waiting in a common area for 
services in many clinics.
 

More importantly, the quality of the transaction between 
the service provider or the t,.tivatar and a potential 
client
 
offers the best opportunity to turn an acceptor -rom a passive
 
recipient into an active orornotur of family planning. 

The types of IEC interventions that help improve the
 
Jual.lty of th.o encounters arc? varicd: 

- integrating appropriate IEC curricula into the training
 
of service providers/motivators with an emphasis on 
techniques of counseling individuals, improving 
fa.ce-to-face interaction, motivating groups, countering 
rumors and misconceptions, and using low-cost, simply 
produced IEC materials to support their efforts; 

http:C'inic-ba:.ed


FIGURE 1: THE "CONCENTRIC CIRCLE" APPROACH
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- providing service providers/motivators with reference 

materials (e.g., simple visual methods-specific cue
 
cards) to improve their knowledge of FP methods and
 
increase their level of 
confidence; 

- providing low-literate client groups with pictorial 
. leafletV and boolo.wts on how to use different methods 

of contracelption: 
- providing appropriate visual aids (e.g., wall charts
 

depicting modern and traditional methods) to hQalth
 
wort~ers or sellers in explaining the different methods
 

available;
 

- providing attractive posters to clinics with 
motivational messages with which potential clients 

could identify;
 

- providing practical person-to-group
 

motivation-enhancing equipment 
(e.g., megaphones); 
- encc)uraging new clients to become motivators and to 

bring their friends and relatives when they make their 

no:.t: visit; 

- idorntiFying the location of .the clinic with an
 
attractive logo displayed on 
a poster, banner or other
 

sJigns: ancj
 

-' 
prj.idincj low-cost portable.( audio-visual low-cost
 
equ:.pment 
to enhance counseling activities and to
 

provide information and motivation when a s'rvice
 
provider is not readily available (e.g., scund-slides).
 

2. Cl:.nic-based_ Outreach
 

Clinic:, in general are patronized by clients who live 
within the.ir immediate proximity. It is therefore necessary to 
devise ways of reaching potential 
clients in the catchment area
 
beyond the imnmediato periphery 
c. the clinic walls. One
 
effective way of doing this is to 
encourage clinic-based
 
pers.nn.:l to do outreach work. 
 These types o.. activities
 

inc 1ude: /
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- encouraging service or sales providers to visit markets 

where women usually congregate, or mechanic villages 
(large? vehicle repair depots) where men work and live; 

- conducting specialized campaigns directed at one
 
partic:ular sector- of 
the populace (e.g., male
 

motivation);
 

- equipping health workers with appropriate posters,
 
samples of contraceptives, displays depicting
 

traditional 
and modern methods, and megaphones to 

atttrAct more people; 
- excposing service providers from other parts of Nigeria 

to activities in areas where clinic-based outreach is 

takintj place; and 
- distributing simple mimeographed flyers indicating when 

and where FP services are available in a given locale. 

3. Non-heal th 
Communi Outreach
 

Thw HIluImbo.,r of gr-oups promoting FP can be multiplied '. 
oiher" non-he. ith sectors are mobilized to moitivate their 
constituents. Types o-f activities include:
 

- training agricultural exteision workers or 
home agents
 
as part of their routine to promote FF' and refer people
 

to service outlets;
 
-
 training information officers in community mobilization
 

techiques and the uta o 
 17MOI mobile vans to 3how films
 

- orienting ta:xi 
drivers to sell non-prescriptive methods
 
and refer potential clients to appropriate public or
 
priv.te irvice points; 

- holding contests for the best orators 
on family
 

planning topics from among the ranks of 
town criers,
 
market women, ta)iu 
 drivers and other groups; and
 

- supporting non-health outreach motivators with 
user 
leaflets, stick::ers and other promotional print 

mater i a I s. 



4. Iofluenti al s
 

For the FP movement 
to acquire greater legitimacy and
 
acceptance, it 
is crucial that influential groups and opinion
 
leaders are mobilized and, 
in turn, supported in their
 

motivational efforts.
 

IEC addressed to influentials is an important building
 
block for the population program, especially in 
a multi-ethnic
 
society like Nigeria. Influentials should be elicited to help
 
motivate their own constituents to support the program. 
Types
 

of activitips involves
 

organizing traditional and religious leaders' symposia
 

and meetings at the national, regional, state and LGA
 

levels;
 

- organizing workshops for producers and managers of 

teluvision and 
radio, and editors and journalists of 

newspapers and magazines; 

- transforming the Nigerian RAPID computer presentation
 

into more easily undersftood radio, television 
or print 

formats for general public consumption; 

- organizing orientation worl:shops and initiating
 

activities with organizations having potential 
outreact
 
roles among their vast networks, affiliates or branchei
 
(e.g., Union of Transport Workers, National 
Council of
 
Women'% Societies , As-ociation of Wives of Military
 

13-F F € wpr") I
 
- supporting the National 
Council on Population
 

Activities to develop 
IEC packages for its
 
constitLtency-bul icling activities addressed to 
influential groups, professional associations and
 

opinion leaders; and 
- publishing s;pecial works addressed to specific groups 

(e.g., Islam and Family Planning, Cost-effectiveness of 

FF IEC Activitic in ri-,,. 



5. _Ma Media
 

While "concentric circles" mentioned thus far 
are
 
signific nt by themselves and create greater influence when
combined, they are 
labor intensive and reach only a 
limited
 
number of poople.
 

The ma.s media offers an opportunity to reach the greatest
Qudirn. pCitblu in thu sihortnst time period. When used
 
effectively, the mass media not only brings about wider
 
awareness 
arid knowledge about FP but also can persuade
 
potential clients 
to change behaviors. 
 A creative use of 
the
 
mass media is essential 
in creating and maintaining a positive
 
public atmosphere for the population program.
 

There ore over 22 tclevision and 35 radio stations that
 
relay nationally produced programs 
 as well as produce local
 
programs in 
local languages and dialects. Nineteen daily and
 
18 weekly newspapars 
 and nine major magazines circulate
 
throughout Nigeria.
 

Of all the 
mass media, radio has the widest reach,
 
particularly in the rural 
areas. 
 Access to television in many

urban areas is estimated by 
some officials 
to be between 64) and
 
SO percent. Newspapers are believed to be a primary medium for
 
reaching opinion 
leaders.
 

Beyond the modern mass 
mcdia, Nigeria has a rich history
of traditioial media: 
 town criers, talking drums, dance and
 
songs, drama troups, puppet shows. All 
these could be
 
utilized, and when used 
in combination with 
the electronic
 
media, could provide excellent opportunities for reaching 
a
 
wider audience through 
"enterteach" 
(entertainment that
 
teaches) programs.
 

Mass media types of activities include:
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integrating FP messages into eXisting popular radio and
TV series 
(variety shows and soap operas) or
 
newspaper/magazine 
sections;
 

- developing and producing 5-minute TV and radio fillers
with FP messages, including recorded testimonials from

traditional 
and religious leaders;
 

- developing and producing TV and radio specials and 
seri als; 
developing and produci.,g TV and radio spots, Jingles
and newspaper ads; 
organizing media events 
such as state and LGA FP
 
1aunchi ngs; 

- adapting traditional 
media with FF 
messages, and

recording in modern media for broadcasting;
 

- organizing workshops for media practitioners;
 
- training selected MOI/MOH personnel 
in radio and TV
production techniques and print material development;
- providing observatio.-n .3tudy tours for selected media 

practi tioners; 
- providing limited radio recording and editing equipment


to selected radio stations on 
a pilot basis;

providing video equipment to selected MOI 
offices on 
a
pilot basis to develop and produce motivational and
technical 
video programs for broadcast or transfer onto

16 mm 
film and shown through mobile vans; 

- promoting the national 
and 

FP 
logo whenever possible.
 

there will be thre ma jor- tl-iusts oz the mass media.$arut imvilvijs The a c~ntr'Alied rjwneric and "brand" mpacificcampani gn t:o siuppcort privato s;ector proqrams. Vi awmrs,IAaLU,1 r* r rlua ers ill be informed
survir(e. are 

that FP information andavail.able in outlets identified with a prominentlydisplayed national logo. A'-lthough national in scope, thematerialsi prdUCed will also be availab.le in five majorlanguages. Mans,; media and point-of-Purchase messagesimages will andbe mutually reinforcing. 
 The generic campaign is
also e-..Puctcd to have a significant impact on the promotion of
publ ic sector- progran-s. 

http:availab.le
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Tho UMCand involvzs 
state-IQvel 
use of 
mass redia to
e-ctabli.Jh public sector capabilities in
ownership" IEC. This allowsof programs forand products at the state level and t
development of capability in 
IEC among state and ultimately LE
Pr'scJnno.. rhi.s state-.-.peci Fic 
media component would also
allow for deve]opment and placement of 
messages uniquely
appeialrng 
to the partLcliar C.;tate. 
 Chis is especially true fc 

" t.C'tL oni..:fl, ..,,own on 
the mcdi,%, a.nd
OUtst:,.r1dj ng for giving prominencePersonnel tin tihe field. States then could activelpl rn t:) e;changv thi,.r m,t.riai .,on a regional 1level on the
b-.Aris of "cumpE.ti tive advantige-n,,, thus achieving economies of 
sca 10. 

The third thrus5t fcsL-:; 
 -....using masscn media to supportthi:: policy '5ector. This in-cilves transforming the RAPID 
cumpter 
 .
 .j ,Ito LrsI 1y Understood formats and usingm&odia coverao of F1' events And .5peciLal broadcasts 
PopJUiI on 

MtlOi s3 .e~, Lu c'nllgthten decjision--inakers.
 

I .C-. -L'4 '­

1.1 

It is essential to 
use only select high quality and
appropriate messages in a var ioty of creative ways.
to To be able
identify these key messagus in the cultural context ofNigeria, a practical 
alUdi.-nce 
rusear:h activity is necessary.
 

Three research tracts will 
be followed closely. The
firit, 
ma -zLel resuarch, will be conducted by the private

o.,:tol. 
 ThQ results will 
be used to


uASed develop messages to be
in an taidverti .incj campaign, especially those aimed at the 
buying cl1int. 

For gcrieral rc-Furencc, 
but particul.arly in 
IEC support of
public sector and policy companent activities, "rapidanthropological 
riso.ar-ch" (e.g., mini-studies combined with 
focu qr'up diiCU51I-i ) will be conducted in the four major 

http:cumpE.ti
http:e-ctabli.Jh
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health zones ofi the country early in the llfe of 
the project.
This will 
help provide a dimension to 
IEC planning necessary
 
for producing r'gionally-distributed 
materials.
 

The IEC component also will 
actively Participate in and
closely monitorl the research activities conducted under the
policy and public sector components. 
The findings of 
these
research efforts will 
feed into developing message and channeltr-,tegi-.s including specific design of materials. They ,lzo
wil 
be u'ief-A 
f,,r" e-tabli shing benchmark data needed 
f::I­
C-v A1 IUI t~ 1 -- f 

It iL i,mportant 
to undcr-zcore, particularly inOf N.tgori.A, tho contextkhat inuszag.M; should be specifically designed for a
PC11t1CLt r CtdIen.:: -. 
 This is especially true when using 
mass

,rtditi,; 
 thLz indli a cannot 0- c~ontailned in urban areAs. 

For e:.arpte, a large percentage of rural women practice:st-patuin abit-nence for an average of 14 months and 
b r*2z~.;.:c~- +or.. .n"c.ar averageProm.-:I of 10 months.modern methods Messages thatmay dissuade mothers in the rural are.-sfrom us.j traditionally effective methods; and if 
the modern
inc~thu-s %r-to not readily availabli nor fully understood use-, by thethe net effect is an increase in fertility. Hence-,iessages also should reinforce effective traditional anethodzcurrently being practiced, especially in the rural areas. 

Of modern methods 
The 

should be directed
the process of 

more to people innaturally brealing away from tradition -- theuIbD1i Population -- and who have greater access to services and
 
commTodi ties.
 

Similar 
care needs to be taken 
ir desigi'ing messages for
women as 
opposed to men. 
 The experience of JHU/PCS has shown
that 
men tend 
to care more about the economic implications of
child spacing, whereas women 
are more concerned about the
 
health aspects.
 



Messagep for men 
also have to be directed toward different
 
locales at d fferent times. 
 For instance, men work and
 
congregate i6 areas 
that are sometimes distinct 
from where
I 

women work amd live. 
 A good example is the mechanic village, a
 
depot of vehicular repair on 
the outskirts of towns which 
is
 
mostly inhabited by men. 
 Outreach activities to these places
 
,must pcecialize in motivating male: 
to be concerned about child 
spacing, and ra dio program. must be aired during times when men 
ccngregate around their radios during morning or 
afternoon
 

b - kz
 

A ve-,-i di ~f,'-ent and prhaps imore zreative media strategy 
l-,nuld be created for youth. Is-u0e of teenage pregnancy,
 

t.o ly -marriage and other ccnceirn.; n'-ed to be addressed (see
 
b,--low "f. Family LLFe Education (FLE)").
 

The ,iportancL- of a.di.c. research cannot. oeover 

0..
,Cr~: i'::: f".t
.L:tD3.a
 

To achieve the principal IE, objectives identified under- this
 
Faiiily.Heilth Initiatives II F'ro.jct, finarcial, technical 
and
 
T-'e1eial re~iources will 
be made availaibl- at the national,
 
Lt-,te, and local government 
 area (LGA) levels in collaboration
 
wih thre p'olicy, public 
 and priva-.e sector components. 

I. FPr0alsiof Ic!i on
 

A national IEC program of action to support both the 
public and private sectors' IEC activities %.ill be formulat.ed 
aH'd impleaiented. This action program also will 
lend support to
 
similar state IEC action programs to be designed and
 
implemented in each of 
the 19 states and the Federal Capitol
 
Territory. 
 IEC action programs also will be developed and
 
activated in at least 
one local government area (LGA) of each
 
state. Priority will 
be given to LGAs identified as priority
 
by the, FMOH's Primary Health Care Delivery System. These IEC
 
action prograns will be the framework. at
 

http:formulat.ed
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differont 
lovjli, withir, which mat1Jr±--l! will 
be developed anddisseminated, and where appropriate tervice and sales providers
will 
be trained in the development ant utii of Ihho V1izmmrialj, 

2. L1 Ltj
 

The f,.11owing 
IEC activities will be Undertaken over afiv-pear Priad to pro-duce, 
disseminate and effectively
IEC materials at use
the national, 
state and LGA levels:
 

- Media. Prduction of 
3,'.'.' television, radio,
film, and foil:: 
media programs and spots, and newspaperund inagazine Inserts in at lca-nt Five languagesl 

and at~lofcampaigqn 41:1 arientationas Nell as WEC p sympasi3.":aqeg for 
selpeted

,Lruupw tu promote FF' 
twareneis among
priv..itk 
 and public leaderz a.nd 
interest gro-.ps;


........ 

-
 "' 
 t D3vel opinentITt'onal of alogo dezlgned for LLe in identifying 
at least 

5 ,vice and sales outlets in the public andpr-i ate sector-s; 
6,060,Cin,' copi-. of various princ
nat-lal.- avail 1 tbl.:? at all irvie, -al osoutle2tz; and outroachIt,' 0 service., sal i nd moitivaitioanal 
agoi-t-, 
trained in 
IEC concepts as part of rte'gular- training
conductted in t.ht public and pri,,at.. s5tct,-r; and 20spi.-calizud workshops condLiCted to imt-LIV Public. andprLv4tW Jcctur IEC capahbl ity; :ind 

t 

- ~ F~ L ~ flive ~ ~ ~ L * A t o-ttypes of il nf 1 0 'calc,,Nigeria-specific 1 fp ovo c*Fteacher and Studont
miaterials produced and d istributod 
to at least 
15 of 19states through 
a series of 
°."o. kshops for 20'. 
teachers.
 

3. Five-e.r-Planned 
Activ 
 =C­

be 

The gamut of materials to be produced, the activities to
conducted and the ways in whic'h 
tha otputs will 'be 
 made 
Public is indeed a great task.
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a. Mass Media. Television and radio drama programs and 
variety shows that have a proven viewership or listenership
 
will incorporate family planning messages and socially
 

si nificant health themes. 
 This is an entertaining method of 
providing educational materials through a channel faniliar and 
acceptable to the dasired audience. Songs, dance, mobile folk 
drana tripn, pupput .;huwr gInd othwr culturai 1y Familiar ind 

respectud means o.F communication will be developed to 
e q a l.e,1 ,1 -s ".-,- .t r -m 4 1 bFsrim &n1w v ri t r n I I h A a tFwIV a i an . " 
muSiC pro .e.ct will !e developed nationally and by region to 
:invcilve lcc:Al popt.tlAr rnuiician, to record and di-atribute
 
popular r.ngb which contain 
family planning themes. 

b, :c'I .t..o';, Mrint materials.ouch as methods 
reFi:-ence cards for iorv.ice providers to uva in amplainimg the
 
b'rnoFi .-. r:mhs and ,%pnlircahion aF various availabli inthads oF 
contraceot:Lon, -,nd supporting wall charts depicting traditional 
ana .nomc.rn methods. of contraception will be produced. A 
r,aLion; ]- ,go wilL be dcsigned through a widely publicized
 
conr.e;t. The 
 wiI-Lniqc logo will be reprinted on postors,
 
duc.l3, ,,nne-s, dIZplCys and 
 markings to indicate locations of 
u1rvLZ.I p.jint.z and :alaz outlet. 

. e Wrr~s . To .support hS P dLctIn,
LIi :; m x ,'m ton Atr~rJ aF'f rt-%v iiw t- thos TFr rnatnri,41r %nrl 

aCtI,/iti _,, 2C:specialized IEC training workshoO w ... _. held
 
throuqh(U," the 
 life of the prolect. These workshcop; In:lude
 
creaat,,e. ways For 
 television and radio scriptwriters to
 
incorporate family planning 
messages into programs; low-cost
 
auaio-visual material prodictior 
 for service providers; 
Illustrative and low-cost crintng techniques for artists 
involved in print materia! pr..u*Lction; video and radio pre- and 
Pos-DroduLc: .Jon technio :e- . . -jEcei:ping higher qUality and 
more creative programs. dva,.':ced overseas IEC training for 
a
 
limitF! number of loz:., ')e orovided, especially in 
cases where the best ra-ur,- a be cbtaieed in terms of 
increasing IEC productc
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d. 	 Mtationlii --r1Di-" Counselling and 

be provided to a network ofmotivationall skills also will 


in teaching family planning at selected
trainers involved 


regional training institutions. These skills will be taught to
 

health workers attending in-service training on family
 

planning. Print materials will be used as part of the
 

training, and trainees can take samples back to their locale
 

far ue. Relevant IEC eQuipment 3uch aa vidios, sound slides
 

,11'd t4pc rucordwre will up providew to regional training .itwo 

t. Lnpro'/e t:,-aiilin technique-_ 

e. MoblhizatLon/Mterials Devqlop,..ent Skills Traini ng. 

Worl:.shopi for selected 3tato and local government workers 

in.olvo.d in matorioL dovolipminnt and cocial -mobilization will 

ne held tn supplement their st:Liis it. c.indcting orientation 

sMpoia Ar, public campa-grr, iancreaase the awareness of 

local leaders and COiM1ILMIt grto,.ups in the importance and 

r. iia .' '..L,..F.'; . ...., . .,- *n.orint and audio-visual 

m ear'alT, FUr Lac%-cr ri .i n: eiI.:I be produced and 

I I L,.i,L,e16d #h,,I'tI t M n , t.n-lihn % for teachers. These 

tqor-I hos will assist tA;ecri:r:i ri creatively implement a family 

Ii ,1 :? t1' i z ?i-n "',h-	 3 t. urricuIa as approved by the 

CrN. 

Thebe a..:-.vities iave n,'tLuraliy evolved out of the 

extensive craiiing prograims .-anduc ted by the Center for 

Development and Population IctIvIltis (CEDFA) over the last 

three years. CEs)F'A (a U.S.-bas&id subcontractor to JHU/FCS for
 

this program) has assisted state ministries of education to
 

incurp=r.Ata An e(panded r.anqa of primary health and population 

education concepes into existing secondary school curricula.
 

The objectives of these work.shops were to strengthen the
 

inclusion of family life 	 education. population, responsible 

parenthood and primary health care into secondary scnools. 

Over LE) participants have been trained under these programs 

and now are developing state-level activities of their own. 
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Building on the momentum that CEDPA has., created, JHU/PCS

will concentrate It-; efforts on 
introducing Nigeria-specific
 
print and audio-visual materials for use by teachers and 
as

reFerence for students at the secondary school 
level. Thi3 
will be accomplished through a national workshop for C-FDPA 
a'lumni train:t- held vo design a standard training rurriculUm 
for trihainin.; Trainers' ard teachers' guides and

a~ll,-',l -. i: _A:tri :,)_=, and LtUdent-s' reference-. aater al --; 
--pcocLfi . NLgor-i .-jill be designed and produced to be 

iitrodoced tci teochar-s during the workshops and implemented
intt.; Lh.-, :'L",L , f.A.tlllly lif V'iUcat.an currLcul during thmi 

,- . .Df th' ivo y~ar program. State-.pvcific FLE activities 
will 
continue to be encouraged and supported concentrating
 
efcrts on L'is.1d-antified a-z priority under the FM1OH's Primary
Hual t Care. [l e-ry System. The public sector component also 
w~l1 b2 ir.,, o.-d, ain t hey ha,.2 had -ubstantiAlexperience in 
dJv..lop ng FLE c;_-.,--.cul a. 

A- g.:::.l stilmlant to further FLE, a na'tional 
p np'. .±iAtn sLl : sho.w will be developed and broadcast to involve 
co.,,pa2tilz,-i from at least 3Cse'O cndary school throughout 

Ni .. 2er"i 

E. £rit .L,.n 

The aforementioned activities can best be conducted in an
 
environment supportive of 
family planning. 
 It is expected that
Nigerian leadera will continue to 3upport IEC ictivitlTi fo,"

family planning, 
 Mac;% muelia chirna'els and production facll .tij­-a 

messages. 
 Optimal support will 
come from appropriate GRN
 
ministries in 
requesting broadcasting stations to provide free
 
or substantially discounted airtime. 
The capability in Nigeria
 
to design and produce large quantities of 
quality materials in
 
a cost-effective way will continue. 
 Since the IEC financial
 
resources provided under this project are 
limited, other 
local
 

http:V'iUcat.an


PMPS 'Omnkzry PLMI.gtoia 9 tUctinLeti aInd mnateriLd resourcesinstitution inbuilding, materials development, skills training,
equipment and supplies, -and -family life education at 
the
primary, secondary, and collegiate levels.
 

F.
 

Due to the high c,'Ots which will be 
inCur-ed ir. deva1ooirq.
Pr3dLCing anc., *.r'1g or" cistr buting

' Ptu" , 1 
!-C inaterials,M , 1"0- %e.S .A I "t-P 64r- ntL.i 1 0b1 l,, .- r' go i .1y Y Qf- t IJ 

- producing high qu.dlity "entertmach- radio and TVspeciai-
 and selling them to commercizal 
sponsors;
 
- prod.cI nj hi .j" qtality recor~did music tapeS with

edLkcationI-l o'-gcs and selling them in the commercial 
market" 

kselling v-4cl charts, User booklets, reference materials
and pozt.,-L to priv.ate sector health service providers;

- e::plo,-1rg possibilitics with advrtising agencies incirnbin.ng "brand" spoe±iic mrtriilv withappjou,-. ctherto,; 3rodL(=- t o whareaor~odu::tIon knd 

e::plori.-g the oossibility of buying radio and Tv
tjmu and L-zei Lng several sPrfnlor-hLpt for commerciill> 
vlabl. FF programs aired at that timne. 

The moat Promising cost-recovery opportunities will
undertaken 
 be
 
a pilot basis.
on 

Clear financial 
accountability
will be set up to that
ensure 
 funds generated are accounted for

and placed back into the 
FF program. 

G.
 

During the first year of 
the program, the following activities
 
will 
be conducted:
 

http:cirnbin.ng


-19­

- start-up of on-site JHU/PCS program office; 
participation with the public sector component 
in
 
implementing a nationwide bazeline Survey;
 
analysis of 
rOSUltS of 
rapid anthropological 
research
 
conducted 
in 
the four major health zones of Nigeria by
 
an identified technical 
resource agancy;

promution of 
a national FP lago, Undar the 
ALInotcQ* of 
FMCH, which will identify Sources olf FF commoditie, and.urvxce- in both the public and privat. :,uctor-sP 
the dev.2Iopm.2nt of clinical posters, raferenco car-. 
and motivati onal materials under the dirction oF the 
Health EdL'cation Division of 
FMOH;
 
the planning of 
a series of IEC packages, including
 
video testimorials from traditional 
and religious
 
,.-ador., b on
id workshops for 
opinion leaders
 

conducted by the National Council on Population 
A.:-t ivL t ii.;
 

the mais); production of FP methods-:;oeclihc pictorial
1j.,Afloto by PF'FNi 

- a n:iticnal worl'-hop Under the auspices of 
the Ministry

of' tuELucatiun i\na tm appruJprLti aq niww for' teachur 
trainers to devclop teacher and Student ,,iaterials for 
uZE in the family life education curricula:i in secondar9 
sctlools, and 
a training curricula to introduce the 
fnat,:,rmals to teachers; 
the adaptation of 
the RAPID presentation to 
video and
 
film and the distribution of.copies thrfOugh 
the FMOI 
network and other outlets; 

- a training of trainers workshop to design an IEC
 
curricula for uSe 
 in regional FP training sites; 

- the planning of an 
IEC materials development/social
 
mobilization workshop for state and capital LGA
 
officials;
 

two on-going state 
level multi-media campaigns in Ogun
 
and Borno states; and
 
the development of 
IEC activities in five states with
 
collaboration from the public and private sector
 
components.
 



To effectively administer the subcontracts to be signed and the
 

activities to be managed, an orientation workshop will be
 

staft during theconducted for the on-site JHU/PCS program 

first two months of Year One.
 

Follciwing is .a det.zailed workplan for Year One. 



IPRE-PROJECT ACZVITES 

.PR - OJ TAC V TSPiRE 
1 2 3 4 5 6 7 9 10 11 12 13 14 15 16 

1. Develop scope d work and Identify and secure
commitment frox country representative 

2. Negotiate drafx sub-contracts with US-Based 
agencies 

x 

x 

-CE DPA 
-P IACT 
-AED 

3. Develop scope if 

of on-site staff 

work and criteria for selection x 

-5 
-1 
-1 

program officers 
fiscal analyst 
adminisrrative assistant 

.4. Collect and shwrtlist program officercandidates 

5. Review and establish logistics of financial 
. low system frm JHU/PCS ro Nigeria. 

x 

x 

I. START-UP ACTIVITIES IN-IGERIA (AMli.) 

1. Place In-country representative 

2. Interview and final 

3. Conduct orientation 

selection of staff 

for in-country team 

z x 

-FISCAL 
-ADIINISTRATI VE 
-PROGRAMIYAT IC 
-5 YMR THPLE:'E'TATI1N TASKS 

4. Finalize 

agencies 

sub-cintracts with U1S-Based 

-PIACT 
-AED 



I.- -' 

R 1 2 3 4 5 6 1 10 11 12 13 14 -15 I6 

5. Identify and establish counterpart it F1011 x x x 

6. Discuss/review workplan Year 1 in context 
5 year program with FmOll counterpart and 
of key IEC agencies 

ct 
rm 

x 

7, Participate in 
Public Sector 

baseline survey conducted by x 

8. Identify and secure commitments fron 
national-level subcontractors; 

-NCPA 
-FMOH (lIEU) 
-FMGOI 
--PPFN 
"-RESOURCES GROUP 
-NERC/NETC/h OF ED. 

major x x 

9. F11OI estabitshes 
conduct nattir..1 

Organizing Committee 
logo competition 

to x 

10. Logo competition corducted x 

11. Five finalists 
picked. 

chosen;National logo 

12. logo printed on posters, flags, stickers x x x .x 

III ADVERTISING AGENLCY 

1. Ieeiop sub-agreement 
sector distributor 

with a primary priva-m x x 

2. Assist distributor to develop 
least 3 advertising agencies; 
market research 

a brief for ;E 
interface wiie 

X X x 

3. Review advertising agency proposals x 

4. Select advertising agency x 

5. Contract with advertisinR agency signed x 



6. JIlU/PCS and major 
d1stributor reviews a.d 
 PRE 1 2 3 4 
approves detailed media 

59 10 1 12plan 

x 
 x
7. Ad. agency develops point of purchase
materials (P.O.P)
 

Process continues 
through Yr. 2
 

IV. NCPA 

1. Discuss and finalize contract 
to provide Irc 
xsupport for series of national worksopg and
promotional campaigns for:
 

-Traditional and Re]igioe leaders

-NGO'S and PVO's
 
-MEDIA
 
-BUSINEss' 
-IEDICAL 
PERSONNJEL
 
-OTHER INTEREST GROUPS
 

2. Prepare active media campaign about

population issues.
 

3. Conduct campaign for 
mass niedia 
coverapc-a
population Issues
 
X 
 x
4. Establish IEC Committee for organizing 


x
design of IEC packages: x
 

Business leaders
 
Traditional leaders
 
Islamic, leaders
5. Develop IEC Packages 


x xIEC packages available beginning of Yearl.
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V- FHOIIIEALTH EDUCATiON 

1.PRE 

UNIT P 

1 2 ] 4 h 7 " 9 0 11 12 

I. Develop 
of F4OH
3 types 

and finalize suh-contract 'Iit HLUto design, develop and distril.jteof print materials 

2. 

-FP methods clinicaiualI chart
-Motivation posters,!to be 

desipned hy regis)
-Method specific cuf-caxds 

Deteruine technical assistance and sugort fromappropriate agency In developing marials
Design of FP Methods Clinical 

Wall CIzxt 

x 

. esign of 

-English
-Split Poster to injadc 
traditional methods 
and modern methods. 

Motivational 
ljosters 

x 

5. 

-2 distinct messages 
-each poster In 4 major 
languages

Design of Methods - specific cue carda, 

-4 methods 
-Engl ish 
-ircludes risks, berits, 

application. 

Print materials materials produced anrrdiszr­
buted in Year 2. 

X x x 



Vr. PPFN I*Hl: I .' 4 S . 7 a 1 10 12 

1. Discuss and finalize aubcontrnct with PPFN to 
rovile format of exsuting VP methods bouklets 
and agree on distrihucion plan. 

x x 

2. Revise format of booklets Co a 
or small pockct-aiai bookLuc. 

-CONDOM 

foided lu,,flet 
X x 

3 

e 

Approval of 

i 'd "ada 

-IUCID
-PILL,1 
-VSC 
-INJECTtOL 
-IN IIAU:IA, YUKUHA. 

C.aauru-ruily 
art 

hliia ,li., si t11tilliaS 

Whol1, 

$* Printing of 

total 
first batch of I ralillon copius 

Naterials 4valiabl year 2 
K N 

VII. FAMILY LIVE EDUCATION 

. Develop and flnallzj with %ppropriate Ministry
of Educaion lhLifCtiulun a srtrr&teyt o (.a) Imple­
mant family life educdLiion training of crainers 
workshop; (b) devdlop LdChers/studenc mate­
rialis and (c) cunduct sate workshops forteache'rs. 

2. nterfacw with WrId hliik, INFPA -n, Public Sector 
Cuamgaoainc oaa stratiey 

x x x 

3. 'inliz l liro iroal wi llh.ipril 

4. K:wi4hl ashu f.mucutilvu i l l 

lwpIjam ntLta ircIii pl. 
. Plan Natiundi uarkiho, 

' 

il 

. 

u|, Ml.It.L 

laiilt 

i t tra Cithioips. 

ih. .r 

a 

x A 

x x x A 
01711111lll.V, H4 a Ipli14 t:11.ii*~ a.u~ii~ a,~Carnll tLau Wil eCLiIui, I rep rbi ualdIt va 

7. First txouLucLv! uuOiuILLLeV m tilnll to reviuw 
shop Aid aubml C Li ai. and drjfti. 

I "s 

work-

1 

N N 

8 . Co nam usloa d rtti ni, o t iracer i al 

-i'r.hilr itiiarI~ai
-Teac lhig iiktlalb ~ 

9 x 



-t;:drnt mnmter in In 

Proceus continue; thrnpiih yenr 2. 

VITI. RAPIl/TV 

i:11. 1 2 1 4 7 9 0 II 12 

1. Vinal ucript .pprnvd (n uritinct nnil 
to Prime TV for production 

midhmitted' 

2. Fixed Price Cnntrnct siprned hy Prime TV 

-Irniietinn nf 
-Pr'-teqt 
-Rmvtmlon 
-NI p i.itinn 

Vid..o 

3. Letter nf 
Committee 
video 

Agreement uith 'Inii 
In pr,-tert, rrvie. 

to orRntze 
imd .mprrnv. 

-FIq Ig 

- WTA 

-1,111111TV 
A. Productioni of Vide'o x 

Ss PretOst Anmi revialn of viden x 

A. Ugnq#. esep -e -i~o. iv.6trooola 

7.n~mittra 0;ptqlarr'maitnn/nirtn,, 
otrnnfiv IIrnitri,NTA rritieuu. 1. ,-i YMtI! 

-Nttmhi-r of 
ind~11Ir 

,nrmiea of viclan 

R. Preview of vidpmo by lro-nprint. nrririniq 

9. TV/retdlo/nrwoipniper 
progr~m 

pmmlleity of aiirtime ofN 

IC0.Prograsm niredX X 

Ii . VImIt'nrispliir;Ic. 

12. Video trnnuferrei to film .inil tisplicat.ri X It t 

13. Ditribution of films 
pnesIthie nistletmi 

nod vidseo thrniri nll X X I 

IA-. u x x 



IX. 
IX-TCNCLRSUC CNYPkE 

TEcHRICAL RESOURCE AGENCY 
1 2 3 4 1 6 7 8 9 10l 11 l 121 

1. leview and approve plan for 
anthropological research in 
areas: 

condtictirV rapid 
4 major etkiic 

-methodology 
-personnel 

-time table 
-budget 

2. becute audience research workplan x 

3. fSmpilation and analysis of results x 

4. ksearch results available 

5. identif' technical resource agency to .ovIde 
Ligerian-hased technica. assistance: 

X 

x x 

-Audience research in four ajor 
ethnic areas 

-Materials devc-lopment and 
pretesting 

-IEC training 
-Pl ann ing 
-Project design and developmst 

6. finalize subcontract with agency 

7. Agency provides T.A. ir further reseah, 
materials development, training. worksps,
planning, project design, monitoring a 
rvalu a tion. 

x 

x x a x x x x x x x 



PRE 77 9 10 12 

X. TRAINING OF TRAIKERS: .EC 
(To be held for 4 trairs 

OCUN, OURRI, ZARIA] 

CuIRCuLA 
each from UCII, 

- 2 week worksrh t(, 
and design Siay 

lpytn WC roncepr. 
Et curricula 

I. Discuss 

agency. 

and finalize wkidhop iiri, appropriate 
x 

2. Interface with Public ad Private Sector team. x x 

3. Sign subcontract which inld..s: 

- organizing cottzee suade up of repre­
sentatives frc&4 ceg3ons 

- development hJJih LGIum 1dtee of training 
curricular for work,;1hol. 

- availability d hiaitting materials for 
trainers' use )ck I6LeIO. 

4. 

5. 

Plan workshop 

Conduct 2 week worksha and dcign 
to be used in regional rraitting 

curricula 

centres 

x x x x 

x 

6. Honitor inclusion of 
FP school curricula 

cwzicula into 

x x 
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PRE 1 2 3 4 5 i, 7 9 1 12 

XI. MOBILIZATION/IEC LkORKSHOP 

1. Identify appropriate 

conduct workshops. 

resource agexies to x x x 

2. Discuss and finalize 

selected agency 

subcontract uith x x 

3. Develop strategy of series of worishops to 
cover major zones, 20 states and at least 
20 LGA's 

x x 

4. Plan first workshop to include fHue-six StatCs 
-interface with apropriate 
agencies to provide planning 
equipment and materials 

x x x x 

Process 

be held 

continues 

Year 2. 

through year 2. IJorkshop to 



FkL 1 2 3 4 5 6 7 t 9 10 11 12 

Xl. STATE ANDNEC1AL ACTIVITIES* 

A. Activltiesalready 
through Mach 1988 

in place and continued 

1. #gun State Hulti-media campaign 
- Subagreement to be signed 

June 1987 
- Najor activities to he 

impl emen ted 

x 

x Ix x x x x 7 x x x x 

2. hhrno State IEC campaign 
- Subagreement to be sgined 

June 1987
-Major activities to be 

imp letqen ted 

x 

x I X X x x x x a x x x x 

B. Nev state activities 
finalized 

to be developed and 

1. kvers State II-C action program x x x x 

2. hduna State IEC action prt.gram x x x x 

3. ger State IEC action program x x x x 

4. knue Stite IEC action program x x x x 

C. 

III. 

5. bgos State IEC action 

New state activities Implemented 

Honitoriri 

program x x 

R 

x 

X 

x 

x 

x 

x 

x 

x 

x 

x 

x 

x 

I x 

x 

x 

x 

x 

x 

x 

x 

*Note: All a the above activities will be 
funded by all remaining Nigeria Buy-!n
monies before expending monies from the 
program badger for above activities. 

5 year 



in ardor to effectively nanage the range and variety ao
 
activities proposed in
tStahw the 'EC comporent throughoutA nd thol Fodu .r l c.Api,,Ai Trrr tory tho 19t , taas thaty 

the activities Are f-onolidated into managoable groups. 

, i L t3,4t a L L I I i Lnu ... Lv tila Coula 13 c nQfl1idat.d
.:.id managed at an avarage yearly rate of 20 contractsi. This
ran.z,-lid-Att4.-n ,-o lc tho. ,"ompl x charac'teris tic toi man. ging 
an IEC progra-m, in a ,nulti -ethnic: society within a Federal
 
s'! trt .-*f very aLutonomiLu, sat..t-.. It 
 shows that a national
 
program haa to 
be operated at the national (sometimes

regional), ztate 
and LGA levels simultaneausly if one is to be 
Qe f,:Ct1vC !,-i COTi7ulc-'Attng .ind reinforcing mescgez on family 
( I 11u 1 i I.j , 

Tha n.'anupge,non, approacn propo:eci
cr.'n i~lh 

for the IEO component is toL r4 1-I , h 111 ~ I . ,rd vl. i alq~ il~llt vl e 4liaql $iit l~i' l 
na or, nt.or;. s. Tho m.-oat promising organizations 

repreL:nt-tiv. of the, networ- - include: 

- the National Council on Population Activiti. (NCPA) 
for IEC pacFcigo addrezs .d to influentialz:
 

- the Fe:doral Ministry 
of Heal th. Education Division, for 
clinic-r,_alted print and audio-visual matoerL..ilG:
 

- an adverti3ing 
 :.gency to uLtpor-t tt-e private -sc- tor 
prcgram; 
thQ Planned Parenthood Fde,-ation o-4 Nigeria tF'F'FN) fcr
development and production oF user-orle,-ited , artals 
for both the public and privat- aactor ,)utLOt;;, aZ wulI 
as organizing rriqional TEC workshopaitem National Education Technology Center 
(NETC) and the
 
National Educational 
Research Center 
(NERC) under the 
Fwdral Ministry of EducAtion for the family life
 
education program;
 
the Federal Ministry of Information for developing
 
video and 16 
mm films for 
....
bile vans and fur training
 
of information officers at 
the LGA level; and
 



a technical resource agency to provide local expertise
 

in IEC research, design, planning, materials
 
development, training and workshop management. 

At the state level, 'similar consolidation will take place as* 
this has proven ucce7s,FLl in previous JHU/PCS projects.
 
Instead 
 of dLracally c.Jntracting the development of print
,naterlu,1 to'a printer, the production of drama programs to.a 

o i,,,i5i.:n o", r-jio -t-ation, the training of health workers in 
,roti-Ati. n i ll.; t.: a.n eds-tcation instftution, and the
 
distr-Lbution,-1 
 -n.mterialt to one of the state ministries, one 
sub-ago'eeent was initiated, usually thewith state Ministry of
Health, to cooroinate and manage all the activities. Technical 
suppc-t wa. provided :,s needed, ut on-site monitoring and
 
timely technical aisi tance 
 is key t:o the ucce3s of this
 
.nanageient approach. 
 Flr-: .bility al-So bemust retained
 
Jep,-n.nc ton 
 the unIqu 'Qitr.ongtirns nd reoLL-rCr..n in eve.ry tate. 

To ane.go the ,g. of IEC ;ctlvit .s proposed in thQ ve.t;iE iy
Years ind to provide timely technical assa-istance Support,
 
JhU/F'CC 
 will Field : . oLtftr-y reprcer, t-ati e Supported oy five
 
Nigart.-n prograoi of itcr:-, 
 :nd a f :nancial and -Adminitrative
 
Lt.af f. Fc-ur the
of Five p'o.]rr, oflrTs will be respon:i0b1o 

o- act:tvi Lies occurrng .at the regional, stae and inLGA e,,ch
of the four regional heal th zonev. They will be recruited fr.-m 
and positioned in the northern, eastern, central and 
Southwestern =ones of 
Nigeria. 
 The fifth program officer will
 
be responsible for activities occurring 
 in Lagos at the
 
national level. The program 
 officer-s will be respons0le ior 
d4psigning, implementing, monitoring and evalLuating activiLies 
in their regions. 
 They also will be e:,pected to provide timely

technical assistance visits and will be supplemented by
 
U.S.-based consultants and staff 
from JHU/FCS and its
 
subcontractors (PIACT, CEDPA and AED). 
 A fiscal analyst and
 
administrative assistance will provide fiscal 
and
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To further 
strengthen the management approach,technical a Nigerianresources agency will be identifiedtechnical to provideCa:istance to a majority of ictIvitiezNiqeria. throLghout.The 
 -ervi.e5 include research, project design,
Miinagewieni: of, workshop-, the
materil.s development,

eValuL!atiQn inonitoring
5upport andand other technical excpertisec-a3i , ,r 0;. In z 

as the 
,inoi n.-tancez,, U -based.-' t-.a *S. con'.Wl tanti.1.1 Ith l may':onultanrs to performT joint-"i'n,::, I Onsuring better follow-up in the field. 

.. . 
-

. 
V'Ce-tt ,IIJ.--ta, i:C-:ountlble be' the pLaramount

for responsibleall a.tivitiea in Nigeria."ptFrei-ntative will 
The 

act as a liaison with3-iteS, JHU/FCS;.s well in the Uniteda. with Federal mlniStt-y level officials':urlterparts, andand U-AID/La..Os, Much of thernPresE-1r.tat,, country
work resides in SuPer'vizing

pro-grm the work ofofficers the-and pr'ovijidng a link with available technical 
rezoCurcez. 

- -eni,r progr:m offier and support willstaff0h United be situatedState, into provide adiniInistr-.tive 
1tppor-t. and programimnaticJHU/F'CS Principal Investigator Project DirectorePL(t andP -Oje-BL Director will also provide Pr,gr~anatic andtzhnical e?;<pertise.

accoLntable The Country rePrs3entative
to the will bemanagement of JHU/FCS. All,qinl subcontractsbe cleared the homein of ice (Baltimore)

agreement and enteredbetween Intothe Johno Hopkins University and the 
subcontractors.
 

A. °iU@-boration with the Governri.,.nt of Nigeria 

Counterparts 
in 
appropriate departments of
Ministries of the Federal
Health, of 
Information, and of
established Education willin oeorder to involve the respective ministriesthe design and implementation in 
of activities. 
 An &g hgo
expanded IEC coordinating/planning'


committee

all to be oomposed of
major private and public sector agencies involved in 
IEC
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wil.l be established jointly by FMOH and USAID. 
A similar
 

relationship will be encouraged at 
the state and LGA levels,
 
whenever possible, by the various program oFficers.
 

S. Collaboration I-1
with Other TOementors 

The IEC country representative, the five program officers and 
supporting staff will work closely with the public sector,
 
privatQ sector and pQIcy ..
deponent representatives and the AID
 
pro ioct wanager. ThLS collaboration will 
be mianifested in 
re-lular and ad hoc meetings, joint planning, joint field visits 
and joint accountability for certain program Outputs. 
 The
 
sharing of some support staff, office space, equipment and
 
sUppl1e1 will enhance the 
collaborative nature of the project. 
This could be made more mean1ngFul if a financial system is set 
Ap .hor"uby trio major contrAtorm only uua one bank. This would 
LnCr-E.1i project leverage to ensure that funds wired from the 
U.S. .. available on a timely basis. is

a:re Similar collabcration 

e;, ,2::cd li the Uni ted States among prine 
and subcont-.ctors
 

aharinc of infcrination, coordination of 
 field visits, and
 

g(.n, r_,1 pro,Jr'am "iupport. 

C. ColI:.brr-,ti.-in _-ith Other Donor Alenzias
 

The activitias planned under this Five year program ara
 
sLubs.zt.ntial 
 in number and content. But considering the size of 
Nigeria, they are insufficient. Mcreover, the continual 
technical and material 
resources needed 
to maintain if not
 
improve the status of IEC activities in Nigeria will demand
 
,Lubstantial rJuourcas 
 that cannot be coverad tjy tho financial 
resources allocated 
in this project. 
 Many of the activities
 

proposbd also can be supported, expanded or deepened with
 

material, equipment, and technical 
expertise from international
 

donor agencies like UNFPA, the World Bank, UNICEF and UNESCO.
 
UNFPA is particularly strong in 
family life education through
 

its project with NERC executed by UNESCO. Complementing and
 
coordinating activities in this 
area will be most important.
 
Use of existing UNICEF facilities like printing presses also
 

will be explored.
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The World Bank currently is supporting an MCH project in Sokoto
 

which ma.jor agenc:ies

and i finalizing one in Imo. One ara in 


like UNFPA and tho World Bank could focus is on institution and
 

the national, stato and LGAinfrastrCture development at 


laves. ofntLnuLOUs dialoq.Lo will ba conducted with thera 

I rI~mrti4b .'I m cltrnr ,iqe.lre't nvi.hancWw-i, In4armation on how 

~ expcartiL i COUld comnp leument trilt,bo-ivit th~i~r ~uro a nd 

will also worl. clos l/ withpro..r-..i'. The Froict M:naq.:-

i'n NigL'r:: to ;asSUra tho inclualarn rf childUiNICEF ll 

sp_ ,zing n.c-sag-: in 'heir IEC efforts. 

D. rolL.prtinfl with IJTA1D 

A rn..or proa]i--1n ,1,.2:.,-tod by USAID in Nigeria is HealthCom 

.'n,"c*- ti - LCCD pro~uct. ieialthCom has recantly begun planning 
.erici , O.l, ]nli.. Ltc; :t1.Vt'L- in trio peci- nf [EC activities 

tr- P,r, LI ,,., in , L I .wi proramn, thw tiaa c,4 oral 

, acid the preyvinti on ofrohyqA.itLn ~-1tu*c ild :;p.'kckrr 
V W. IIca 1 ;Wrl inLI1 LtIm-%1 ticl. .iHIJ/FCS will ei - ,..-LuusI 


ide% i,/Virig- .pp-Lr1,. ties for 0.) joint IEC training workshops,
 

bi ,c-':pon o>3hip oai regular radio or TV programs, c) sharing 

planning and materialsaf rtc-ci,.a:r-i finding nooded for LEC 

d;--- ,i) oppi,,n-it. 
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IV. ADHINISTRATIVE AND LOGISTICAL REQUIREMENTS
 

A. U.S. Based Personnel And Equipment
 

Administrative and fiscal services will be provided by
a ful' time administrative and financial manager already in
place. 
 The scope of work includes:
 

-
 processLng all subcontractors;
 
-
 reviewing and processing financial progress report;
-
 reviewing and processing fixed-price contracts;
 
- preparing 
contract modifications;
 
-
 set.ting up of a system of financial accounts;
 
-
 monitoring expenditures;
 
- preparing financial reports; and,
 
- maintaining personnel file and records.
 

JHU/PCS Principal Investigator, Project Director and Deputy
Direcotr will provide administrative and programmatic
supervision. 
The Senior Program Officer for Nigeria will be the
key person responsible for backstopping the activities in
Nigeria. 
A program assistant will provide administrative support
for all programmatic needs. 
 Secretarial services will be
provided by a full 
time secretary.
 

In order to support administrative and programmatic needs more
fully, an 
IMB PC with printer and 
two electric typewriters will
 
be purchased.
 

B. ON SITE PERSONNEL AND EQUIPMENT
 

I. Staffing 

Six program professionals, including the JHU/PCS country
representative, are 
expected to 
spend 50 percent of their time
travelling in-country to 
manage an uverage of 20 contracts per
yedr. 
For additional support, & strong administrative support
team consisting of fiscal analyst, an admi'nistrative assistant, a
ameIsMdr 411d a driver wA&I be rearwv ide Our i. Iui0ua. Glites. 
The fiscal analyst will 
 (a) brief contractors on JHU/PCS
financial procedures and reporting formats; (b) provide on
ground assistance in preparing and 

the
 
reviewing financial reports;
(c)-conduct on-the-spot fiscal audits of contracts; (d) help
prepare drafts of contracts, and (e) set up 
an internal financial
 

system for locally-managed funds.
 

The adLinistrative assistant will (a) maintain files and
records; (b) assist in the disbursement of salaries, travel
costs, perdiems and related costs for project office staff; (c)coordinate schedules and appointments of U.S. based consultants,and staff visiting Nigeria at!4 (d) provide administrative supportto JHU/PCS directly-managed special workshops and meetings.
 



For each of four regional offices where program oftice:
will be situated, a secretary will be
041F 	 recruiced co provide
upor, mml 
 drive :do:0 lundd under the meroir m:
togtic'/ atoe,)2 are emlmeotwd I
Int hran coponent.
 

2. Logiscics/Equipment Needs
 

The following tould be 
required to support the
logistics needs of the JHU/PCS representatives:
 

-
 provi/.on of adequate housing accessible to 
the
 
projec:t office
 

- full time access 
to a 	driver and vehicle and
 
- proviuions for moving and customs charges.
 

For regional program officers, negotiations will be
conducted with the 
state Ministries of Health in which the
regional sites are located to provide joint office space for the
IEC and public sector component program officer. 
 In ihe even:
this is not possible, adequate resources shall be made available

for office rent near 
the Ministry of Health.
 

Since program officers are required to travel up to 50
percent of 
their time, it is essental! that they 
are provided
access to vehicles. 
 It is ideal that each of 
them 	have their own
vehicles and drivers. 
 If this is not possible, it is proposed
that vehicle and driver be assigned to each regional office to 
be
shared by both the 
IEC and public sector component program

officere.
 

3. Office Equipment And Space
 

En hij "I um patjouai attLag, "ho VuLluwtng som
 
ruquLrowecs, office furnishings and equipment will be needed:
 

a. space for: 
 one JHU/PCS representative;
 
ona 
program officer (Lagos-based);
 
one fiscal analyst;
 
one administrative assistant;
 
one secreta.y;
 
one driver­
four pvogrdm officers' (regionally­
based) v'jrk' 
cm with tables and
 
cnairs.
 

b. 	 accass to a coman jor-rocszs 4,:. - p tr syatta
for the staff; 

c. 	 access to 
a copying machine;
 

d. 	 access to a conference room;
 

e. 	 access 
to IEC equipment room;
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f. 	 access to a warehouse/scordge for stocks of IEC
 
materials;
 

g. 	 JHU/PCS represenrarive's furniture and equipment:
 
one executive table
 
one worktable
 
four visitors' chairs
 
one executive chair
 

one sofa
 
ote file cabinet
 
one safe cabinet
 
one lap 
cop computer and private (Toshiba 3100)

Access to vehicles and drivers
 

h. 	 Lagos-based staff furniture and equipment:
 
3 junior executive tables
 
I secretary table
 
3 Junior executive chairs
 
I secretary chair
 
8 visitors' chairs
 
2 file cabinets
 
3 electric typewriters

2 calculators/adding mac' 
ies
 
3 bookshelves
 

I. RHgLion-based staff furniture and equipment:
 

4 offices (shared with public sector component
 
program officer)
 

4 portable typewriters
 
4 file cabinets
 
4 book shelves
 
4 coffee tables
 
4 junior executive chairs
 
12 visitors' chairs
 
4 couches (snared with public sector)

4 air conditioners (shared with public sector)
 
4 electric fans
 
4 work tables
 
access to vehicles and d-ivers.
 

All the above office furniLure and equipment and rental
of office space will be covered by the
 
logiscics/administration component.
 

C. IEC EQUIPHEUT (PRORAj) 

A limited number of program-related IEC equipment willbe purchased in this project. Key iEC participating
agencies and pilot areas w.ill 
receive various types of

appropriate IEC equipment.
 

The project office itself will maintain basic visual
and audio equipment for monitoring and briefing pruposes. 



The following list of equipment and 
tentative
 

beneficiaries have been identified:
 

Equipment 


(1) A set 	of: 


- I Video Machine (3/4") 
- I Monitor (25") 
- I Video Camera and tripod 

- I Slide Projector with 

10 trays 
- I Screen 
- 335 MM Camera with 


Accessories 


(2) 
 A set of Radio Recording
 
and Editing Equipment
 

- I portable Radio Cassette 


Tape Recorder
 
- I Portable reel-to-reel Tape 
- I Editing Console 

(3) 	 Tape/Radio Cassette with
 
Microphone 


(4) 
 Portable Megaphone 


(5) 	 Portable Sound Slides Plus 

4 Trays each 


(6) Supplies
 
- Cassette Tapes 

- 3/4" Cassette 
btank Video 
- Reel-to-Reel Tapes 

Distribution
 

Total: 
18 sets
 

Project Office 
- I 
FNOH - 2 
FMOH - 5
 

PPFN - I
 
NCPA - I
 
4 Regional Training
 
Sites - 4
 
4 Pilot state MOB or MOI project
 

Total: 4 sets
 

4 Pilot states - 1 each (4)
 

Total: 9 sets
 

Project Office 
- I
 
Regional Office 
- 4
 
Regional Training Sites 
 - 4
 

Total:100 sets
 
10 Pilot States ­ 10 each
 

Total: 40 sets
 
4Pilot States ­ 10 each
 

200 /year starri.g Ist year

l80/year Is
1t year
50/year starting 2nd year
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Set No. L: the purpose is to 
provide major IEC counterparts
and including four regional training sites of service providers
with basic IEC equipment for training, documentation and
monitoring activities. 
The Federal Ministry of Information
(FHOI), however, Is expected 
to use the equipment for producing
sound-slides and video programs. 
Four pilot states will be
chosen as 
an area 
to study whether equiping the state MOH or MOIwith the equipment would contribute the quality and quantityproduction at ofthe state level. 
 The four training sites would
make use of 
the video in role-playing, motivational techniques

and 
showing of video materials.
 

Set No. 2: JHU/PCS experience in Nigeria in 
the past three
years indacates that 
one of the problems of producing quality
interactive radio programs is the lack of portable-equipmentnecessary to get material from the field and 
having it edited
quickly. Provision of set No.2 
to
will be studied 
four pilot radio stationsto determine whether it would help In producing

quality radio production. 

Set No. 3: the 
equipment would enhance creativity inmanaging the 
IEC training component in the 
four training sites.
For example, radio spots or 
programs could be played and FP songs
could be recorded. The project office would need 
the equipment

for monitoring 
radio programs.
 

Set No. 4: 
initial experience in Ogun State and Kwara State
showed that use of megaphones during market visits and group
motivation sessions in the clinic 
were found by nurses to be most
 
useful.
 

Set No. 5: will be needed to pilot 
the use of portable
sounds slides with built-in screens to 
reach a captive audience
of mothers waiting in clinics for varietya of maternal and childhealth services. 
 Other donor agenciao. will he encouraged
provide tosimilar resources in other parts of the country, if thepiloting of this equipment proves successful. 



DETAILED YEAR I PROCUREMENT NEEDS
 
(Office and Program Needs)
 

ACTIVITY 
M O N T H S 

1 2 3 4 5 6 7 8 9 10 11 L 

1) Office space available 

for all Lagos-based staff X I 

2) Access to Xerox Machine in Lagos X 3 

3) Access to Warehouse for 
materials in Lagos 

IEC 

X 6 

4) Office furniture/equipmenr available 
for Lagos and region-based staff X 1 

5) Office space for Region-based staff 
available X 3 

6) Access to word-processing computer 
systems in Lagos X 3 

7) 18 sets of the following equipment
available: 

- I Video machine (3/4") 
- I Multiple system 25" color monitor 
- 1 3/4" Video Camera 
- I Slide projector with 10 trays 
- 1 portable screen 
- 1 35mm camera with flash, 500mm 

200m lens, wide angle, bag, 
tripod. 

X 10 

8) 9 Sets of tape/radio cassette with 
microphone 

X 10 

9) LOO Sets of portable megaphones 
X 10 

10) IBM PC with printer and two electric 
typewriters available in Baltimore 
office. 

X 3 



V. FINANCIAL PLAN
 

A. Proposed Financial System
 

USAID/REDSO/WCA shall make available to Johns Hopkins University such
 

amounts as necessary to carry out the yearly workplan through a Federal
 

Reserve Letter of Credit. This system has proven efficient throughout the
 

four year history of JHU/PCS.
 

Of the total budget available for the IEC component, $7.1 million Is
 

in foreign exchange and $7.9 million is in local currency costs. A
 

quarterly financial report will be submitted by JHU/I'CS to USAID and REDSO.
 

B. Method of Financing:
 

I. U.S. Based Subcontracts
 

For U.S. based subcontractors of JHU/PCS, in established operational
 

procedure is currently in place with AED and PIACT. This system will also
 

be used with CEDPA. JIIU/PCS enters into a five-year subcontract with the
 

above organizations and provides a ceiling on the budget. An annual
 

workplan and budget are negotiated each year to implement that year's
 

activities. Individual written requests entitled "Request for Servicep"
 

are submitted to the subcontractors by JHU for each major activity.
 

Monthly progress and financial reports are submitted to and received by
 

JHU/PCS staff.
 

2. Nigeria-based Subcontracts
 

JHU/PCS has also developed a system of disbursing funds and building
 

accountability in implementing projects in Nigeria. Most projects are
 

executed through a sub-agreement format or a fixed-price contract. The
 

contractors are required to open a separate non-interest bearing account in
 

the name of the project, and not comingled with any other project funds. 



C. Host Country Contributions:
 

The host country government is expected to' complement the IEC
 

component budget of $15 million with an estimated in-kind and indirect cost
 

of about $3.7 million, or 
roughly 25 percent of- the USAID contribution.
 

This amount is calculated by assiginLng cost values to (1) the amount
 

of time all Federal, state and LWA personnel who are expected 
to be
 

involved in various IEC activities 
 (20 percent of si9aries of about 212
 

personnel at all levels; (2) office space contribution computed at 10
 

percent'of total estimated salaries; (3) 
use of government vehicles
 

estimated at $125 
per person per year, and 
(4) 40 percent of free radio and
 

television production and airtime. The budget estimate for the life of the 

project follow: 

Salaries $1,433,000 

Office space $ 703,300 

Vehicles $ 580,000 

Airtime/Production $ 957,569 

TOTAL - $3,673,869 

Following is a detailed Year One budget and an overall 
five-year budget
 

projection.
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and conSLltants;
 
- U.S.-based JHU/PCS st.%Ff 

Hygiene and Public Health 
faculty; and 

- JIAU School of 

res-LourCe 
agency.
 
_ Nlgeria-tased technc!a 


into frmaive and 
wY1 e L-teqratd:a.-tatLOn1Lr.je-C3lC andsector componentb/ the oubllcc.:ndLICt..:'r:E2-_rchsumr..'*tL~ 

h the privat'2' dndrtaken by
r"-z./ --r the compon-a-lts'in!,: ma-.t ioe -. :....': ion wi th 

C -1,-.:oilh#. n -_nt . 

to identify0 .:tL 'v0lY S*QUght. I be
f .t" d- -V:. -- I le.zt 1Q I
pi ri 

and concerns. 
.inzjrt !EC-p"ific qutestions 


