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Dear Ms, Reynolds:

Please find attached the combined Quarterly and final report of the par-

ticipation of Johns Hopkins University Population Communication Services
(JHU/PCS) in the design phase of the Family Health Initiatives IT Program,

JHU/PCS was responsible for the information, education, and communication

(IEC) component of the design efforts and sent three senior officers to contri-
bute to the overall design:

Dr. Phyllis T. Piotrow, Principal Investigator
Mr. Jose G. Rimon IT, Deputy Project Director
Mr. Kim Winnard, Senior Program Officer

If you have any questions, please do not hesitate to contact us,
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Phyllis T. Piotrow, Ph.D,

Director
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I. Frincipal Objectives

The overall purpose of this project is to increase the acceptability
and availability of family planning information and services throughout
Nigeria both in the public and private sectors. Hopefully, smaller
tamily norms will result from knowl edge about and use of family Planning
To achieve this objective, there is a need for a strong, well-designed
and  manageod information, education and cammuntcation(ICC) component: tg
support activities of the public.sector, Private sector and poiicy
components, :

Information, education and communication (IEC) helps empower people t
make infarmed decisions about their family's future. A good IEC progrear
is vital in linking health and tamily planning(FP) needs to existing
services, Ry making available culturally apprapriate and easily
understood information about FF services, IEC also helps refute
misconceptinns and ameliorate anxieties toward the concepts of FF and the
use of modern contraceptives. In areas where latent demand for Fr
already has been m2t, demand creation activities can increase the number

of FF acceptors.

Ii. Technical AppIroach

The IEC approach pProposed in this project is based on the princigle
that knowledge, attitude and practice of individuals can best be
influenced by exposure to consistent, reinforcing and culturally
ADPropriate neasanng coming from familiar and multiplﬁﬁchannels ot
communication. The message nust be focussed, clear and fregquent in 1ts
exposure, [t mugk he communicated through the most creative and
fective media available and must initiate an action by the viewer,
=
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Trec
reader or listenar,

Bazned aon Lhisg pringiple and JHU/FCS experience in Nigaria in the past
hree vears, a "concentric circlav approach to design and linplement I[EC
ctivities ig proposed on the national, state and local government
awrea(lGA) levels in hoth the public and private sectors. These "zirzlasg®
Wwe significant by themselves and create a groater influencz when
ombinad:
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clinic-based face-to-—face contact between the individua:
21t the health Pravideoes

0 clinic-bhased neEraon-to-qrong ZOMMNT SRt on
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[I1.  Frograms of izt fon

The following activities will bLe undortakon aver a five-vear ger
fo prosuca, disseminate apd affectiviay yge [EC materials at each of the

“rimelost o levesly of intervention:



0 Mass 'Media. Froduction of ZI000 television, radio, film'
and 451H media programs and spots, and newspaper and
magazine inserts in at least five languages;

0 Influentials. Organization of 40 orientalion GvVmpOSia
gaauéghpaigns as well as [EC packages to promote FF
awareness among selected opinion leadersie.q. ,
traditional and religious leaders, political and
business figures)and their constituents;

0 Clinic-based ¢, 1.Outreach Activities. Development of a
national logo designed for use in identifying at least
15,000 service and sales outlets in the public and
private sectors; 4 million copies of various print
materials available at all service, sales and outreach
points; 10,000 service, sales and motivational agents
trained in IEC concepts as part of regular training
conducted in the public and Private sectors; and 20
specialized workshops conducted to improve public and
private sector IEC capability: and

[} Egmilz_giig_ggggg;iggl A total of 30,000 copies of five
types of Nigeria-specific teacher and student materials
produced and distributed to at least 19 of 19 states
throunh a series of worlkshops faor 200 secondary school

teachers.,

V. Frogram Management

In order to effectively manage the range and varisety of activities
propos=d, it i35 essential Lhat Lhey are consolidated into manageable
groups. All national and reginnal activities wil?. be consolidated into
seven major implementing Nig@aria-basad networks:  the National Council on
Population Activities (NCFA); the Federal Ministries of Health,
Information, and Educatioq; the Flanned Farenthood Federation of
Nigeria (FFFN); an adverticing firm: and a technical assistance resource
agency. At the state level, similar consolidation will take place,
especially when working with primary haealth care-designated LGAg.

To provide an-site monitoring and timelyv technical assistance,
JHU/FCS will f1eld a country representative supported by +ive Nigerian
program officers and financial and administrative staff. Four of the
Program officers will bhe responsible for activities occuring at the
reqinonal, state and LGA levels in 2ach of the four renional health zoneg
The +1fth program officer will be reéﬁonsible tor activities omCcuwrring in
b anms ab +he nalkignal 1rwvesl Thevie offorte will s supplomentoel by 1,8, -
based consultants and stafd trom JHUAHFUS and 1 te subcontractars FlAcT,
CEDFA, and AED). '

Counterparts in appropriale departments of the Fedaral Miristries of
Health, Intormation and Education will he Rstablished in order +n involve
the respactive minisktries 1n the design and implemsntation of activities,.
An ad_hng evnanded [(EC cmordinating/planning committes to be composed of

211l maror private and public sector agenciaes involved in IEC will alsao be
established.
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The overall purpose of this Project is to increane the -~
acceptability and availability of family planning information

and services throughout Nigeria both in the Public and private
gectors, [t 1s oupected that a Prevalence rate ot 12 percent

Nill be achiovod with 6o nercent of total users smerved by the
private nector arng a4n Porcant eerved by the public wectar,
Hopefully, nmaller family norms will resul t f}om knowl edge
about and use of family planning., To help adhieve this
abiective, there is a nerd for a strong, well-designed and
managed information, eduration and communication (IEC)
component to support activities of the public sector, private

secctor and policy components.

F. FRotignale
Information, education and communication helps people male
informed dnc%sions About their family's future. A good IEC
progroam is vital in linking eristing health and family planning
(FF) needs of the populace to aristing health and family
Planning (FF) services. KRy making available culturally
Appropriate and easily understood information about FP
aervices, JEC also helps to refute misconceptions and
ameliorate anxieties toward the concepts of family Planning and
the uvze of modern contraceptives. In areas where latent demand
fes FF already has haon met, demand creation activities can

increagze the number of FF acceptors,

In the past threa years, there has been a rapid increase in the
number of FF activitios throughout the country, This is
largely dun tm the ansistance from USAID and its network of
~noperating 2gencies. Clinicians have been trained and

/
" nloyezd throughout the country, commodities are available b



nationwide thraough both public and private sector outlets and
steady proygress has been made in introducing states and
organizations to the importance of IEC suppart for family

planning programs.

JHU/FCE has visited 1S of the 19 states of Nigeria during the
past three years, working closely with Federal and state health
and information officials in designing and implementing family
planning 1EC projects. IEC campaigns and activities involving
mass media, print materiaels, interpersonal communication and
social mobilization have baen develaped and launched in seven
states of the major ethnic areas of Nigeria, with positive
results., Hepresentatives of radio and te)evision stations and
the Flanned Farenthood Federation of Nigeria (FFFN) also have

been instrumental in the success of these activities.

A momentum now exists in all regions of Nigeria for
establishing family planning services with trained staff and
for developing IEC activities to inform and motivate the
2ligible pupulation. Qther state-level IEC projects are in
various stages of planning and development. Frivate Nigerian
voluntary arganizations like FFFN and the National Council oan
Edpulatiun Activities (NCFA) now have talken the initiative to
‘organize media seminars and male motivation projects. But
despite this level of activity, the magnitude of need in

Migeria dwarfs present IEC effarts.

C. Host Country Involvement _in_the_Frogram Design

JHU/FCE has continued tao bencefit from close collaboration with
Nigerian government officials and private sector organizations
in the design of the FHI-II prc-ram. '

l.Leading Nigerian authorities on communications teamed with
representatives from the FMOH and JHU/FCS ir. shaping the
strategy and implementatian plan of the program. Working
sessions with representatives from the FMOI were complemented
by visits ito the National Institute of Fublic Information

(INIFI) ang state level ministries of intormation.
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Meetings with the National Education Research Council (NERC) ,
the National Education Technolaogy Center (NETC) and state
ministries of education firmed the strategy for supporting

Family Life Education at the secondary schoaol level.

Directors of the Flanned Farenthood Federation of Nigeria and
the National Council on Fopul ation ActiVities,'the management
of Sterling Froducts (Nigeria) Ltd., and representatives of

advertising agencies provided insight into developing private

sector elements of the design.
This quality of collaboration will continue to be sought during
the next five years to help ensure the successful

implementation of the project.

D. Erincipal Qhjective

113}

At the end of tho project, 1) IEC action program incorporating
a range of mass med)a activities, mobilization campaigns, print
materials and skills training at the national, state and LGA
level (at least one LGA per state in accordance with tha
prioritized LGAs identified by the FMOH's Frimary Health Care
Strategy) will have been approved and executed; 2) 80O percent
of the eligible population will bhe knowl edgeable about FF
concepts; ) information an the benefits of child spacing and
modern methods of contraceptives in the form of wall charts,
posters, picture booklets and promotional displays will have
been made available to 12,000 private sector outlets and 2,600
Public sector dalivary pmints; and 4) trainers aof teachers will
be trained and materials for trained teachers and students in
family life education will have been developed, produced and

made avallable for use in secondary schools.



1. IECHNICAL AFEROACH

A. Underlying Frinciple

The IEC approach proposed for this project is based on the
principle that knowledge, attitude and practice of individuals
Can Besl be influenced by wviposure to conaistent, reinforcing
and culturally appropriate messages caming from familiar and
multiple channels of communication. The message must be
focussed, cleor and frequent in its Qrpasure. It must be -
caommunicated through the most creative and effective media
available and must initiate an actian by the viewer, reader or

listener.

For exampla, a person hears a message on the radio describing
the health benefits of FF and extalling the listener to vigit

the nearest FF clinic. A similar visual message is aired on

television and 15 supported by those the viewer respects. When

the same message 1s repeated by a health worker in a clinic
setting, that message has & higher probability of being
absorbed than a message cuming only from a single source.
Eased on this principle, and JHU/I"CS experience in Nigeria in
the past three years, a “"concentric circle" approach to

designing and implementing IEC activities 1s proposed.

There are six major "circles" to this approach (see Figure 1):

- clinic-based face~to-face contact between the

1ndividual and the health provider, mativator or seller;

= «¢linic-based persan-to-group communtcation;
= clinic-based outreach activities;

= non-health community autreach;

= support from influencials; and

= suppart from the mass medla.

"Clinic-bazsed" includes government clinics, hospitals or

maternal /child health centers, or private practitioners’



maternity dlinics, traditional birth attendants’ homes, or
employment-based clinics. Service providers, motivators and
sellers include nurses, midwives, doctors, traditional birth
attendants, healers, herbalists, pharmacists, and market
vendors, all of whom could be trainaed and encouraged to conduct
outreach activities to further create a demand for their

services and commadities.
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The face-to-face encounters between pqtential clients and
the service provider are crucial events that have a lasting
lmpact on the ultimatz behavior of the client. These events
are the inner two “concentric circles". Motivating groups of
mothers who are already 1n the clinic for maternal and child
health services to practice FF const:tutes the most immediate
and practical way of reaching ou® to and recruiting new
accepltors; this is especially true in Nigeria where it is not
unusual to see hundreds of mothers waiting in a common area for

services in many clinics.

More impaortantly, the quality of the transaction between
the service provider or the n.tivator and a potential client
of fers the beast opportunity to turn an acceptor from a passive

recipient into an active oraomoter af family planning.

The types of IEC interventions that help improve the

quality of thase encounters are variod:

- integrating appropriate IEC curricula into the training
of service providers/motivataors with an emphasis oan
techniques of counseling individuals, improving
tace-to-face lnteraction, motivating groups, cauntering
rumors and misconceptions, and using low-cost, simply

Produced IEC materials to support their efforts;
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FIGURE 1: THE "CONCENTRIC CIRCLE" APPROACH

MASS MEDIA

INFLUENTIALS

COMMUNITY-BASED OUTREACH

CLINIC-BASED QUTREACH
HEALTH PROVIDER T2 GROUP

HEALTH PROVIDER TO CLIENT
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providing service praviders/motivators with reference
materials (2.9., simple visual methods-specific cue
cards) to improve their knowledge of FF methods and
increase their level of confidence;

providing low-literate “lient groups with pictorial
leaflets and booklets on how to use diffarent methods
of caontraceptiang

providing appropriate visual aids (e.g., wall charts
depicting modern and traditional methods) tno haalth
workers ar sellers in explaining the differant methods
availablej

providing attractive posters to clinics with
motivational messages with which potential clients
could identify;

providing practical person-to-group
motivation-enhancing equipment (e.g., megaphones)j
encouraging new clients to become motivators and to
bring their friends and relatives when they make their
nest visitg

identifying the location aof the clinic with an
attractive logo displayed on a puster, banner or other
signss:  and

providing low-cost portable audio-visual low-cost
equ.pment to enhance counseling activities and to
provide information and motivation when a szrvice

provider is not readily available (e.g., sound-slides).
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nics 10 general are patronized by clients who live

he2r- immediate pro<imity. It is therefore necessary tc

devise ways of reaching potential clients in the catchment area

beyond the itmmediate periphery ¢ the clinic walls. One

2ffactive way of doing this is to encourage clinic-based

parsannel to do outreach work. These types of activities

include:
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- encouraging service or sales providers to visit markets
where women usually congregate, or mechanic villages
(large vehicle repair depats) where men work and livej

- conducting specialized campaigns directed at one
particular sector of the populace (2.9., male
motivation);

- equipping health workers with appraopriate posters,
samples of contraceptive;. displays depicting
traditional and modern methods, and megaphones to
atttract more peaple;

- Xpasing service providers from ather parts of Nigeria
to acutivities in areas where clinic-based outreach is
takiny place; and

- distributing simple mimeagraphed flyers indicating whaen

and where FF services are available in a given locale.

“+ Nanzhealth Community_Outreach
The number of groups promoting FF can be multiplied whan
ather non-health sectors are mabilized to motivate their

constituents. Types of activities include:

= training agricultural extension warkers or home agents
as part of their routine to promote FFP and refer people

to service outlets;

= training information offtcaers in community mobilization
techiques and the usa of FMOI mabile vans to ahaw filmse
Arirl dimuaminnate akher (20 matwrinla,

= orienting taxi drivers to sall nNon—preaescriptive methods

and refer potential clients to Appropriate public or
private service points;

= holding contests faor the best urators on family
Planning topics from among the ranks of tawn criers;
market women, taxi drivers and other groups; and

- Supporting non-health autreach mativators with user
leaflets, stickers and other promotional print

materials.,



4. Ipfluentials

For the FF mavement to acquire greater legitimacy and
acceptance, it is crucial that iqfluential groups and apinion
leaders are mobilized and, in turn, supported in their

mativational efforts.

IEC addressed to influentials is an important building
blaock for the populatioaon program, especially in a multi-eihnic
society like Nigeria. Influentials should be elicited to halp
motivate their awn constituents to suppart the progfam. Types

of activities involve:

= organizing traditional and religiaus leaders’ sympgsia
and meetings at the national, regional, state and LGA
levelsg

= organizing workshops for producers and managers of
television and radio, and editors and Jaournalists aof
Newspapers and magasines:

= transforming the Nigerian RAFID computer presentatian
tnto more easily understcod radia, television or print
formats for general public cansumption;

= organtzing orientation worlishops and initiating
activities with organizations having potential outreact
roles among theair vast networkes, affiliates or branches
(e.g., Union of Transport Workers, Natianal Council of
Women's Societies, Ascaciation of Wives of Military

Qffterarm)
- supporting the National Council on Fopul ation

Activities to develop lEC packages for its
constitutency-burlding activities addressed to
influential groups, professional associations and
opinion leaders; and

= publishing special works addressed to specific groups
(e.g., Islam and Family Flanning, Cost-effectiveness of

FF IEC Activitiaae in Thdiieteincss
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S. Mass_Media

While "concentric circles" mentioned thus far are
significant by themselves and create greater influence when
combined, trey are labor 1ntensive and reach only a limited

number of poeaple.

The mass media offers an oppartunity to reach the greatest
dudlence passible 1n the shortest time period. When used
effectively, the mass media not only'brinqs about wider
dwareness and knowledge about FFP hut also can persuade
potential clients to change behaviors. A Creative use of the
mass media is essential in creating and maintaining a positive

public atmouphere for the population program.

There are over 272 television and 35 radio stations that
relay natianally praoduced programs as well as praduce lacal
pragrams 1in lacal languages and dialects. Nineteen daily and
18 weekly newspapers and nine major magazines circulate

thraoughout Nigeria.

0f all the mass ma2dia, radio has the widest reach,
particularly in the rural areas. Access to television in many
urban areas is estimated by some officials to be between &0 and
80 percent. Newspapers are believed to be a primary medium for

reaching opinion leaders.

Beyond the modern mass media, MNigeria has a rich history
of traditional media: town criers, talking drums, dance and
songs, drama troups, Puppet shaws., All these could be
utilized, and when wsed in combipatiun with the electronic
meaia, could provide excellent Opportunities for reaching a
wider audience through "enterteach" (entertainment that

teaches) programs.

Mass media types of activities include:
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~ integrating FF messages into existing popular radio and
TV series (variety shows and S0ap operas) gr
newspaper/magazine sections;

- developing and Producing S-minute TV and radio fillers
with FF messages, including recordgd testimonials from
traditional and religious leaders;

= developing and Producing TV and radio specials angd
serials;

= developing and produci..g TV and radio spots, Jingles
and newspaper ads;

T 0Organiring media events such as state and LGA FP
launchings;

~ adapting traditional media with FF messages, and
recording in modern media for broadcasting;

- aorganizing workshops faor media Practitioners;

= training selected MOI/MOH personnel in radio and TV
Production techniques and Print material developmentl

T Rroviding abservation study tours for selected media
Practitionercs;

T Praviding limited radio recording and editing 2quipment
to selected radig stations an & pilot basi s;

T Providing video Cquipment to selected MOI offices on a
Pilot basis te develop and produce motivational and
technical video Programs for braadcast or transfer anto
L6 wm film and shawn through mobile vansj and

- Pramoting the national FF logo whenever possible.

Thare will he threa major- “husts of the mass madia, Tha
farut {nvalvos a centralized genaeric and “brnnq” spacific

namumiﬁh to support Privato ssecter programs, Viawera,
Limttners or readers will be 1nformed that FFP information and

SRrvices are avallable 1n outlets identified with a Praminently
displayed national logo. Although natianal in scope, the
matarials produced will also he available in five major
languages. Masg media and Ppoint~of-purchase messages and
1Mages will be,mutually reinforcing. The generic campaign is
Alsu eqpectad to have a significant impact on the Rramotion of

Public sector Programs,
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Tha escand involves stakte-level use of Mass media to

establich public sector capabilities in IEC, This allows for
“ownership" of Rrograms and products at the state level and ti
development of capability wn IEC among state and ultimately LC
.persunnul. This Sstate-speci fic media Component would also
allow for davel opment and placement of Messages uniquely
appealing to thae particular cltate. rhis ig especially true fc
"toestimonioalg shown on the media, and {for giving prominence t
outstanding persannel 1n the field., States then could activel
Plan to exchange therr materiala on a regional lavel on the
basis of "competity ve advantages,”" thus achieving econaomies of

scale,

The third thrust focussos an using mass media to support
the policy secror. T™is involves transforming the RAFID
Computer prosontatyon Into vasily understood formats and using
media coverage of FI* events ANd special broadcasts on

Population 155ues Ly cnlighton decis si1on—-makers,

ID

velapinent

It 15 ecsential to use only select high quality and
ApPropriate messages in a variaty aof creative ways To be ahle
to identify thesg key messagues in the cultural context of .

Nigeria, a Practical audionce research activity jg necessary.

Three research tracts will pe followed closely. The
firgt, markat research, will pe ccnduLted by the private
sa2ctor. The roesults will be ysed to devel op messaqges to be .

used in an Advertising campaign, especially those aimed at the
buying ¢l nr\t.

For general roferasnco, but particularly in IEC support of
Public sector and RAlicy component activities, "rapid
anthropological ros earch" (e.g., mini-studiesg combined with

focus graoup discussions) wil] be conducted in the four majar
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health zones ofl the country early in the life of the project.

This will help provide a dimension to IEC planning necessary
for Producing r#gionally—distributed materials,
|

The IEC component also will actively Participate in angd
Closely monitorithe research activitieg conducted under the
policy and public sector camponents. The findings of thegse
rasearzh efforts will faad 1into daveloping Mmessage and channeal
strategizs Including specific design of materials. They also
Will be ysafyl for estsblishlﬁg benchimark data neadad fz;-

Zvaluatiaon,

D]
1o
lip
I
[ L
1]
[he]

It iz 1mpartant to undcrscora, rarticularly in the content
Qf Nigeria, khat Mes3dagzs should be spaecifically designad for a

RArtlcul ar avdien-a This 13 espelially true when using mass

aedva, as thrs Midla cannat b fantained 10 urban ar2as,

For exampla, a large RParsantage of rural wWom2n practica
DOst-parcum Abstinence for an avarage of 14 months and
brea;tfugdlwg toran average of 16 moanths, Messages that
Aromaoke wnodern mathods may dissuade nothers in the rural Araas
fron usiag traditionally 2ffective methads; and 14 the modern
MEENGYsS are ot readily availabla nor fully understood by the
HBer, the net affect g &n 1ncraase 1n fertility, Henc:,
n25sages also should reinfaorce effectiva traditional mathads
currently baing practiced, €3pzcially in the rural ar2as.  The
ALSS5age of nodern methads shoul o b2 directed more ta paople 1n
th2 pracoss of naturally breating AWay from tradition -- thea
urbaﬁapopulatxon == and wha have grzatar access to services and

Commodities,

Similar care needs to be taken ip Jdesigring messages for
Wom2n as opposed to men. The experience of JHU/PCS hasg shown
that men tend tg care mare about the econamic implications of
child Spacing, whereas women are maore concernead abauat the

health aspects,
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Messages for men also have to be directed toward different
locales at d**ferent times. For instance, men work and
congragate im areas that are sometimas distinct from whara
women work amd live. A good example is the mechanic village, a
depot of vehicular repair on the outskirts of towns which is
mostly inhabitad by men. Qutreach activities to these placas
must spocialize in motivating males to be cancerned abaout child
spacing, and radio programs must be aired during times when men
cangregata arcund their radios during morning or aftarnaon

breaks

A vary different and porhaps more zreative media stratagy
Arauld be cireated for vouth. Iszsues of teenage pregnancy,
ednly marriage and other ccorcairns need ta be addressed (sa=

bzlow "f. Family Life Educaticn (FLE)").

The tmportance of audionze research cannoc De "over
RN A DL S,
L. Lifozaf-Froizct Desian
To achizve the principal IEC objectives 1dentified under thig
Family Health Initiatives I1 Fraject, finarcial, technical and
mAlerial resources will be made availabla at the national,
shate, and local gavernment area (LGA) laevels in collabaration

Wilh tne policy, public and privats szectoar compenents.,

l.  Frograms_of_Action

A national IEC pragram of action to sufport both the
public and private sectars’' IEC activities v1ll be farmulared
and implemented,. This action program alszo will lend suppart to
similar state IEC actian pragrams to be designed and
implemented in each of the 19 states and the Federal Capitol
Territaory. IEC action programs also will be develaoped and
activated in at least one local government area (LGA) of each
state. Friority will be given to LGAs identifiad as priarity
by the FMOH's Primary Health Care Delivery System. These IEC

action programs will be the framewark. at v
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diffarant 1.v¢1-L Withinm which materials Wi} be develouped and

and where appropriate s@rvice and Sales Eraoviders
UHe O0f the makeriala,

dissemxnated,
will be traineg in the davelopnent zng

2. Cutputs

—_caam o3

Tho following ICC activities wil) pe dndertakan aver i
fiva-yaar Aariad tog pProduce, disseninate and effectively use

IEC matorials at the national, state and LBA levels:

T Mazs_Media. Froduction of TOO0 televisiaon, radia,
tilm, and folk media oraograms and spots, and nNawspapear
and magastne lnserta tn at least fiye 1anquages;

- LqiluggthLa. Urqan::at£cn of 1t artentat:oen Sympasia

and campaigns ag wall as teC P. ‘hages far solerted
il ity al 9ruupe 0 promota FF dwarenass anang

Arlvata and public leaders 4nd interast groups;
Clinte-hased Qnﬂ_ﬂuﬁiﬁsSD-LGELZlSLEE- Dave. opinent of a
Gational logo ca1gned for Lse in 1dentifying at least
15.@00 Servic2 and saless Sutlets in the public ang
privsate Sectars; &, 000 QOO copiwsg of various princ
materials avallabla at a1] SErviZia, sales and autroach
Sutlats; 10,000 Se&rvice, salez and mativational agents
trained 1n IEC concepts as part of regul ar training
Conductad in the public ang Privatas suctars; and 20
Sfpcaializod wWorlkshops conducted rg tmprove publije and
Private asvctar lec Capabtlity; and

T Eamily Life Educatias. A Eatal of 30,000 enpimm of
five types of Nigeria—specific teacher and student

- materials Rroducaed and distributed to at least 15 of 19

states through a serijes of worikshops for 200 teachers.

o — ek L P S MR bk =

The gamut af materials tgo pea Produced, the activities to
be conducteg and the ways in which thg Sutputs will ‘be made

Public ;g4 Indeed a great taslk,
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a. Mass_Media. Television and radio drama programs and

variety shows that have a praven viewership oar lxstenershid
willvincorporate family planning messages and saclially
significant health themes. This 15 an entartaining method of
providing educational matei-ials through a channel +amiliar and
acceptable to the desired audience, Songs, dance, mabile folk
dramia traups, puppat chowwe and othar culturally famniliar and

respected means of communication will be developed to
AL samni il @ Yasualibw Famy )y rtarmnine snfernah)an, A vnens 8l

MUSic pro.wct will he developed nationally and by region to
invalve laacal papulur musicians to record and distribute

popular songs which contain family planning themas.

b Prins. votwrisla. Frint materiale.such as methods
refaerence cards for sorvice Aroviders o use in axplaining the

benafit<s, rigks and application of variowus availabla methodw of
contraczsotion, and supparting wall charts depicting traditional

ana .cgz2rn methads of cantraception will be produc2d. A
Aational i2go wili be designed through a widely publicized
conrest,  The winning logo will be reprinted on posters,
decals, conners, displays and markings to indicate locations of
Swrvize PNt and sales outleltog.

. “pecralizad IEC Warlshops. To support :the arnduction,

disaaninatvan and effertive aaa Of the TFC materiala and
activitiay, 20 specialized IEC training warkshoos wi.. .o held

thraughaou* the life of the project. These workshopns 1nclude
Creat.ve2 ways for television and radio scriptwriters to
lncorporate family pPlanningy messages into praograms; laow-cost
audio-visual material gruductior for service providers;
lliustrative and low-cost trinting techniques for artists

involved 1n print materia!} pruidLction; video and radio pre-~ and

FOsc-droduciion techniguee . . develaping higher quality and
More creative programs. Odvaticed aoverseas IEC training for a
limited number af 's-a! oo “lw Ye oreovided, aspecially in
cases where the hest r'zur-: car be chtaired in “erms of

incrzasing IEC products
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f R . .
d. Motivational Skills.Iraiping. Counselling and

motivational,skills also will be provided to a netwark of

trainers involved in teaching family planning at seleacted
regianal tra;ning institutiaons. These skills will be taught to
heal th workefs attending in-service training on family
planning. Pfint materials will be used as part af the
training, and trainees can take sarples back to their locale
far use. Relevant lEC equipment 3such as videos, sound slides
awitd tape rucordwra will be providee to regional training attes

to Lprove t-aining technigues,

. Mabilization/Materials Devalopmant Ekills Training.
Warkshops for selocted state and local government workers
tnrolved in materi1als develapmnasnt and cocial 'mobilizacion will
52 held to supplament their sShilis 10 conducting oriantation
sympasia ar? public campargns 3 LNCrease the awareness aof

1ocal lweaders and cammunity Jgisoups 1n the 1mportance and

avallabirlicy of Fam Lo atanm.og,

Foo Fambly WLOa B vab . wrs af print and audio-vicual
mevertals fur Lte@azhers and Lt.ocenis wiil be produced and
PO EF e atd Flraungh 4 nardea 0wt ahope for teachers. These
worl shaops will assiat tzechor: ro creatively i1mplement a family
l1fa aducatian secensary schoot cuarrctcula as approved by the
GRN.

Theaee acitivities nave noturaliy 2volved out of tha
extensive trairing praograms conducted by the Center for
Cevelopment and Fopulation Activities (CEDFA) aover the last
three years. CEJFA (a U.S.-basad subcontractor ta JHU/FCS far
this program) has assisted state mintstrices of educatian to
LnCcurparata an @panded ranga of primary health and population
education cancepcs inta existing secondary school curricula.
The objectives uf these workshops were ta strengthen the
inclusion of family life education. population, responsible
parenthood and primary health care into secondary scnoals.
Over 180 participants have been trained under these programs

and now are developing state-level activities of their own.
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Building on the momentum that CEDFA hac. created, JHU/FCS
will concentrate 1ts efforts on intraoducing Nigeria-specific
Print and audio-visual materials for use by teachers and as
raferznc2 for students at the secondary school level. This
will be accomplished through a national warkshap for CIDFA
alumni trainars hald vo d2si1gn a standarg training curriculum
for training teachors, Trainers’' ard teachers’ guides and
Aadl v nuct Mata2riils, and ctudents’ refera2nca2 materials
specific E2 Nigeria will Se designad and praducad to be
1nktroduced to teachars during the workshops and 1mplemented
tnts tho sersting family lifa aducation curricula during thae
Sourse of the fivae yoar Pragram. CStata-specific FLE activities
will continue to ba 2NCouraged and supported concentrating
@iforts on LGNs.1d2rntified ac Priarity under the FMOH's Frimary
ridalth Caore La2livary System. The public sector camponent alsao
will B2 anvolved, as thay have had substantial oxperience 1n

l

e
(9}

davaloning FLE corre

AL & SEac1al stiaulant to further FLE, a national
Fanusation Jquiz show will be devalopad and broadcast to 1nvalve
Cavpetitlen From at least I00 sezcndary schooals tnroughout

Migaria.

E. Critical Assumpptions

The aforementioned activities can bast be conducted 1n an
environment supportive aof family planning. [t 15 expected that
Nigerian leaders will continue to suppor: LEC activities for

family planmning, Mass m@dla charrnols and praduction tactlitiasg
-

N s Avhap )l onte aneg WiV iNnag P mreiiaka faind iy mimciitnm
messagas. Optimal support will caome from appropriate GRN

ministries in requesting broadcasting stations ta provide free
or substantially discounted airtime. The Capability in Nigeria
to design and produce large quantities of qQuality materials in
4 cost-effective way will continue. Since the IEC financial
resaources provided under thisg project are limited, other }ocal

V. V. B WV -y S G T SR
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mRMAldmeEnkary financial, t@chnical ang material raeasaurces in

inetitution building, materials development, skills training,

2quipment and supplies, and family ljfe education at the

Primary, secondary, and colleqgiate levels.,

Fo Cozt_Eesoveary

Jue to +he Righ coasts which will be {ncurred ir devaloecing.

Aroducing ane, A.ring ar Sistributing IEC matarials, 15 :¢

PP assg bl AL e e A HORBE Lt o N3] H‘J-.l-nr'.ﬂuVﬂr‘Y he ﬂhp‘ﬂl’uul

T pProducing high quality "entertaeach" radio and Tv
specials and selling them to commerciql Sponsors;

T Producinyg hiogh Guality recordadg MUS1C tapes with
2ducationul meS5a305 and selling them in the commercial
market;

- selling wall charts, user booilatg, refzrance materials
and pastars; ta Priviate sectar Realth s5arvice Prcoviders;

- eiploripg A0ss1bllitieos with advartising Agenc:as in
cambimnimng "hrang® spoct fi - mataritaly with thor
ARPCOCTLL te srodusts to ahare orcdusztion and

NG T TR N vrosmnng a0
= erploring the oossibility of buying radio andg Ty - '
time and 222 ing sevoral S3PANsOrships for commercially

viablas FF Programs aired at that timz,

The most Prainising cost-recavery OPpportunities will be
undertaken on a Pilot basis. Clear financial accountability
will be set Up to ensursa that funds generated are accounted for

-l
and placed back 1nto the FF program.

G. YﬂﬂE_DDG_HQCEDlﬁD

During the first vear of the pragram, the follaowing activitiag

will be conducted:
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start-up of an-site JHU/FCS program office;
participation with the public sector component in
implementing a nationwide basaline surveay;

analysias of reosults of rapid anthropological research

canducted in the four major health zaonas af Nigeria by

an identified technical re@sSuUrce agency
pramotiaon of a national Fp laga, undar the Alnpicas Of

FMCH, which will identify sources ot FF commodities and
Srvices 1n both the public and Prriivate sectarsg

the devalopmant of clinical Posters, retarences car..
and motivational materials under the direction of the
Health Edvzation Division of FMOH;

the planning of a szries of IEC paulaqea, including
vldfd testimanials from traditional and religious
leadars, based an warkshops far apinion leaders
canducted by the National Council an Papulatiaon

Attivities;
the maas praoduction of FF methods-s0ecific pictorial
luvafleta by FREFNG

a naticnal worbshop under the auspices of the Ministry
of Education and ttu Apprupriate ug;nuxu- for teachur

tratners to devolop teacher and student matoerials for
wie in the family life edu=ation curricula 1n secondary
schioors, and a training curricula to introduce the
materials tao teachers;

the adaptation of the RAFID presentatiaon to video and
film and the distribution Of, Zapias through the FMOI
network and other outlets;

a training of trainers workshop to design an IEC
Curricula for use 1n regional FF training si1tes;

the planning of an [EC materials devalopment/social
mobilization workshop for state and capital LGA
officials;

two on-going state lavel mul ti-media Campaigns in Ogun
and Borna states; and

the development of IEC activities in five states with
collabaration from the public and private sector

compaonents.



To effectively administer the subcantracts to be sign2d and the

activities to be managed, an orientation workshop will be

condu~ted for tine on-site JHU/FCS pragram staft during the

first two months of Year One.

Following is A datailed workplan far Year dne.



PRE-PROJECT ACRVITES

Develop scope & work and identify and secure
comnitment frax country reprqsentative

Negotiate drafs sub-contracts with US-Based
agencies

-CEDPA
-PlaCt
-ARL

Develop scope of work and criteria for selection
of on-site sta¥f

=5 program officers
=1 fiscal analyst

-1 adntnistratijve assistant

Collect and shertlist program officer
candidates

Review and establish logistics of financial
flow system frsm JHU/PCS ro Nigeria *

START-UP ACTIVITIES IN-NIGERIA (ADH1ILK.)

Place in-counuy representative
Interview and final selection of staff
Conduct orientation for in—country team

. =FISCAL
—ADIINISTRATIVE
—PROGRAMMATIC
=5 YEAR IMPLEMENTATION TASKS

Finalize éub-untr:cts with US~-Based
agencies

—CEDPA
—PIACT -
—AED

PRE

10

11

12

13

14

15
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PRE 1 6 1 5 9 10 11 12 13 14 - 15 16

e
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o~
w

S. 1dentify and establish cobnterpnrl at FlON X x X

6. Discuss/review wvorkplan Year 1 in context o x
5 year program with FMOH counterpart and res
of key IEC agencies

7. Participate ir baseline survey conducted by p
Public Sector

8. Identify and secure commitments fror ma jor X X
national-level subcontractors;
—NCPA
-FMOH (HEU)
-FM01
--PPILN
--RESOURCES GROUP
-KERC/NETC/M OF ED.

9. FMOl' estabiishes Urganizing Commiitee tc x
zonduct natior. 1 loge competition

10. Logo coumpetition corducted x

11. Five finalists chosenj;National logo x
- picked.

12. logo printed on posters, flags, stickers x x X X

JI1 ADVERTISING AGENCY

1. Develop sub-agreement with a primary privame X X
sector distributor

2. Assist distributor to develop a brief for « X E®E x X

least 3 advertising agencies; interface wim
market research
3. Review advertising agency proposals ) x

4. Select advertising agency x

5, Contract with advertising acency signed x



Iv.

1.

PRE

JHU/PCS and major distributor revievs ad
4pproves detajled media plan

Ad. agency develops point of purchase
materials (P.0.P)

Process continuesg through Yr. 2

NCPA

. Support for serjes of national workshops and

promo:ional Campaigns for:

~Traditiona] and Reliptow leaders
~NGO'S and pvo'g

-MED1 A

-BUSINESS’

“HMEDICAL PERSORNEL

~OTHER INTFREST GROUPS

Prepare active media campaign about
Population 1ssyes.

Conduct campaign for mass media coverage of
Population issuesg

Establish 1k Committee for organizing
design of IgC packages:
Business leaders
Traditional leaders
Islamie’ leaders

Deveioh IEC Packages

1EC packages avzilable beginning of Year2.

10

11

12



V.

l.

1 PRE 1 2

FMOH/ANEALTH EDUCATION UNIT

Develop and finalize sub-contrace vip HEn
of FMOH to design, develop and distrimte
3 types of Print materials

—FP methods clinicaiwa}) chart

—Motivation posters %o be
desipned by repidw)

~Method specific cuccards

Determine technical assistance and soport from
appropriate agency 1in developinn matedals.

Design of Fp Methods Clinical wa)l Chee

—English

=5plit Poster to ingade
traditional methods
and modern me t hods .

Desizn of Motivational Posters

-2 distinct messages
—each poster in 4 maar
languages

Design of Methods - specific cue carda

=4 methods

~-English

—ircludes risks, bengjts,
application.

Print materials materjials produced ancdistri-
buted in Year 2.

H

9

10

11 12



V1. PPFN

I'KE

l. Diacuss and finalize subcontract with PPFN (o
fevise format of exluting FP mecthods bouklecs
and agree on distrihution plan.

2. Revise format of bavklets to & folded loaflet
or wmall pocket-size booklut.

=CONLONM
~1uCDh
“PliL

=-VsC
=INJECTIOLE
=IN laUNA, YURUBA, 10hu,

PLOGLIN, NGLISH

3. Appraval of Camvru=rualy art

80 MHEMING Anw RUieV s el uE O (nbar

3. Princing of first batch of I n

total.

Materiale avallable year 2

VII. PAMILY LIFE EDUCATION

illton coplus

1. Dasvelop and finalizu wich ppropriate Mintstry
uf Education tustituctons « strategy: co (a) fmple~
mant famlly life aducarion trdining of cralneres
workshop; (b) develop Leachers/student mate=
cials, and (c) conduct stute worksliops for

waclicrs .,

2. Interface with turld ank, UNFPA amdl Public Sector
Component un mtratuegy

3. Finaltze prograw with approprlate NORL tnetitul Lo .

8¢ Ewtuhliah bxucutiva Comnlt oo redponalt

laplumunting weton plan.,

3. Plan Nattunal workushoy.

LK
C

nadis e Has ol wirkwivg

omwittey

with

4

Gl gaapnen s

e tur

L LTS WY ]

feplonal representat lvey

7. First Exccuclve Comnliter mecting to review work=
shop and subalt tdeds and drafiw.

8. Commiuwston dratelng ot materialy

“Prabaer matertalu
~Teaching materials

4 5 b 7 u

X X
X x
" x
X
X A}
x A
X X
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=Student materials
Procens continues thraugh year 2.
[N 1
VII1. RAPIN/TV

1, Pinal ncript approved {n writing and submitted %
to Prime TV for productinn

2. Fixed Price Contrnct aipned hy Prime TV 13

~fraduction af Video
“Pre=trat

-Revinion
“Mplticatinn

3. Latter nf Apreemrnt with FMOH tn nrganize x
Cammittes tn pre=tent, revise and approve
video
=FMon
~FMNY
=NTA
“PRIME TV
4, Production of Video x
3, Protaat and revialnan nf viden »®
8. FPinal euppy »t vidua gualiidnhie »
7, Committea “nnipnm dintrihut’on/niring X

atrateay throuph NTA channeds gnd FHO?

=Seia ceranle
=Numher nf copies of viden

LUBRSRE.]
R: Previow of video hy appraprinte offleinla x
9. TV/radio/neuwapaper publicity of atreime of %
program
1. Propram nircd x x
1l. Viden dupliented X
12. Video tranaferred to Flim and duplicated x

13. Dtetributfon nf (timn and videon throuph atl
poanihle nutlets

18, hauinn nf fitan

0

f



1X.

PKE

YECHNICAL RESOURCE AGENCY
leview and approve plan for conducting rapid
snthropolegical rescarch in 4 ma jor etmic
areas:

-methodology

-personncl

=time table

~budget
Ixecute audience research workplan x
fempilatfon and analysis of results x

lesearch resultes available

Hentif' technical resource agency to wwavide
ligerifan-based technica? assistance:

~Audience rescarch in four mjor
ethnic areas

-Materials development and
pretesting

-IEC training

=Planning

“Project design and developamt

Mnaljize subcontract with agency

fgency provides T.A. in further reseawh,
mterials development, training, worksieps,

dlanning, project design, monitoring axi
evaluacion.

10

11

12



PRLE

X. TRAINING OF TRAINERS: XC CLKKICULA
(To be held for & tramers tach from UCH,
OCGUN, OWERRI, ZARIA)

= 2 wveek wnrkshee to 1earn JEC conceprs
and design Sday 1£C curricula

1. Discuss and finalize wrkehop with appropriate
agency.

2. 1Interface with Public @d Private Sector team.
3. Sign subcontract whichincludoes:

— organizing comdtter made up of repre-
sentatives frm 4 cegions

=~ developnment wid coumiitee of training
curricular foreorkslop

= avallability « trafning materials for
trainers' use Wck luae.

4. Plan workshop

5. Conduct 2 weck workshe and desipn curricula
to be used in regional fraining centres

6. ‘Monitor inclusion of axricula into
FP school curricula

FEY

’

3

9

10

11

12



XI.

PRE 1

MOBILIZATION/IEC WORKSHOP

ldentify appropriate resource agexies ta
conduct workshops.

Discuss and finalize subcontract wth

selected agency

Develop strategy of series of vorks hops to

cover major zones, 20 states and at least
20 1GA's

Plan first workshop to include fiw-six states
-interface with agpropriate
agencics to provide plunniup
equipment and materials

Process continues through year 2. lbrkshop to
be held Year 2.

ro

10

11

12
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XI. STATE ANDSPECIAL ACTIVITIES®

A. Activitiesalready in place and continued
through Mach 1988

l. &gun State Multi-media campaign

= Subagreement Lo be sipgned x
June 1987

- MHajor activities to he x
implenented

2. Mrno Stare 1EC campaipn

= Subagreement to be sgined x
June 1987
- Major activities to be x

implemented

B. Nev state activities to be developed and

finalized
1. Wvers Ntate 1EC action program x
2. Bduna State IEC action proaram x
3. mger State IEC action program X
4. wmue State IEC action program x
5. Bgos State IEC action program x

C. New state ativities implemented

111. Monitoring

*Note: All of the above activities will be
funded by all remaining Nigeria Buy-Tn
monies before expending monies from the 5 year
progmm buldget for above activities.,

1

10

11

12



s
ITI.  COMEONENT MANAGEMENT

T |
In arder to effectively snanage the ~ange and variety of
comporent througnout “rFo {9
Tar-i1tory, tt (g wanenttial that

activitias proposed :n the IEC
HEatwns and tho Fogmral Captbtal
the activitiaes are ~onsalidated into manageable groups.

$E Ve wripactad thnak all bthe aetivitigse coula be conualidatad
and managed at an average yaarly rate of 20 contracts. This
Gansalidatian ~aflects tho complex characteristyce af managlng
en IEC pragram in a2 aulti-2thnic society within a Federal
Systam af very adtonamsus states. It shows that a national
Program has to be operatzsd at the national (sometimes
raegicnal), state and LGA levels simultaneausly if one is to be
effoctive 14 coTmunicating aﬁd reinforcing mescages on family

.

rElowmnaong,

Tha nanagemen- A22rvacn proposed far the IEC component 15 to

ennant ydabe Al yabF bl e S L RELAR NI T 2 YR L NP T R SRV ET X TR

MaAJor raetwor: s. The most pProm1s1ng arganlizations

FEprasantartiva of thass natworh s 1nclude:

- th2a Natiornal Caouncil on Fopulation Activitics (NCFA)
for IEC nackages addresse2d tg influantials;

- tha Fadaral Mnistry of H2alth Education Division, for
cllnic—re;ated firtnt and audio-visual matary alg:

- an advertising Ag2ency to supasrt tra private sootor
prcgram;

- the Flanned Farenthood Foderation of Nigaeria (FFEN) for
development and Alrcductian gf Uuser-ariaented mnatertals
for both the publi- and private asector sutlots, ae well

48 orgQanizing reogiaonal IGC warkshapaj
- the National Education Technology Center (NETC) and the

National Educational Research Center (NERC) undar the
Faderal Ministry of Education for the family life
education program;

- the Federal Ministry of Information for developing
video and 146 mnm films far .nbile vans and for training

of intarmation officersg at the LGA level; and
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a technical resource agency to provide local expertise
in IEC research, design, planning, materials

development, training and workshop management.

At the state lavel, similar caonsolidation will take place as’
this has-.proven succaszsful 1n previaus JHU/FCE prajects.

Instead of Jdlrockly cantracting the development of print
materiily to'a printzr, tha productiaon of drama programs fo. a
television of rradia sbtatian, the training of healtn warkers in
MOLivation shills to #n oducation institution, and the
distribution, of materials to one of the state ministries, one
sub-agirrezmnent was initiated, usually with the state Ministry of
Health, to coorainate and manage all the activities, Technical
SUPRGIL wasn providead as Azeded. But an-site monitoring and
mimely technical assistance 15 kay Lo the success of this
Management approach. Flaability also must be retaitned
depzri.ng on bha Walque strengtins nd recaurces in every state.
TO Managn the rrango of IEC activitios praposed in the ne.t five
yr@ars and to provide timely, technical assistance suppart,
JHU/FCS will field - Tountry raproventativea suppcorted oy fiveo
Nigeritan progran of ficers and a financial and Administrative
stafd. Four of tha five pragram Sificoars will be respconzihlo
fur activiltiog GeCurring at tha regional, state and LGA 1N euch
of the four regional heoalth zones. They will be recruitad froam
and pasittiuned in the narthern, eastern, central and
southwestern zones of Nigeria. The fifth Arogram officer will
be respansible for activities OCCurring in Lagos at the
Nnational level. The Program officers will be responsiple far
dpsigning, 1mp1ement1ng, mon1tairing and evaluating activitias
in their reqions.  They also will be aipected to pravide timely
technical assistance visits and will be supplemented by
U.S.-based cansultants and staff from JHU/FCS and its
subcontractars (FIACT, CEDFA and AED)., A fiscal analyst and

administrative assistance will provide fiscal and
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Ta further sqrengthen the management APproach, a Nigerijan

technical resaurces agency will be ldentified tg provide
tachnical asgistance Lo a magarity of activities throughaout -
Nigzria. Thasa servyc-ag include research, project design, the
Mmanagemanl; of:warkshups, materialg development, monitaring and
2valuation BUpport and other technical 2Xpertise ag the
SodAsion artspes. [n sqina instances, U.S. ~based Consul tantys may
I teamed ap wlkh lacal TONaultants g P2rform joint

ﬁajignments, Meapca @Rsuring bettar Follow—up In the fiald,

T CaLabey CERTESLAtGb ive Wil hp phg Paramount respengip] e
J+rbty azcountable far all activities jn Nigeria. The
TeRresiintative will act A% & llaison with JHU/FCS in the United
States, sz well a5 with Fedsaral ministry level.officials and
sounterparts, and USAID/Lages. Much of tha country
“ntative’'s work rasides in SUpervising the work of the
fficers ang Praviding a linpk with Available technical

reIUrcas,

S nenior Prageam officar ang suppart staff will be situated in
LFa UniLted States to provide AdninNlstrative and Pragrammati ¢
swpport. JHU/FCS Frimcipal Investigatar, Froject Director ang
beputy Froject Direztor will alsc pravide Arsgramnatic and
tzchnical 2ipartise. Tha country reprasentative will be
accountable to the management of JHU/FCS.  All subcontracts
“1ll be cleareg 1n the home otfice (Baltimara) and entered inco
agreement between the Johns Hopkinsg Unlversity and the
subcontractors,

A« Collaboration with tQé_Engcr_v&.-sas_Qﬁ_ui.agci_é

Ministries of Health, of Informatian, and of Educatian will pe
established in arder to invalve the respective ministries in
the design and implementation of activities. An ad hgg
expanded IEC coordinating/planning'ébmmittee to be compaosed of
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will be established jointly by FMOH and USAID. A similar
relationship will be encouraged at the state and LGA levels,

whenaver passible, by the variaous proaogram aofficers.

E. Collaboration with Other lmplementors
The IEC country reprasentative, the five program officers and
Supparting staff will work closely with the public sactar,
privet: sactor and policy component representatives and the AID
project manager. This collaboration will be mani fested 1n
rejular and ad hos meotings, joint planning, joint fi=ld visits
and Jjoint accountability for certain prrogram outputs. The
sharing of same support staff, office spaca, equipment and
supplies will enhance the collaborative nature of the project.
This could be made more meaningful if a financial svstem is set
4p whareby the major contractors only us? one bank. This would
LACradse project laverages to ensure that funds wirad fram the
U.S. are avallable on a timely basis. Similar collabzaration is
2i.p2itad 13 the United Statas among prime and subcontractars:

sharing of 1nformation, coordination of field visits, apd

gen2r sl progeam support,

iaeadaak e B kS R R e R RN WAL G- R A N AT 4 S EL S

The activiti2s planned under this Five year pragram aro
substantial 10 pumber and contant. GBut considaring tha si1ze of
Nigeria, th2y are insufficient. Mcreoaver, the continual
technical and material resources noeded to maintain if not
1mprove the status of IEC activities in Nigeria will demond
substantial rosaourcaes that cannot be coverad by the finamcial '
resources allocated in this project. Many of the activities
p(gposéd also can bhe supparted, expanded or deepened with
material, equipment, and technical expertise from international
donor agencies like UNFFA, the World Bank, UNICEF and UNESCO.
UNFPA 1s particularly strong in family life education thraugh
its project with NERC executed by UNESCQ. Camplementing and
Caardinating activities in this area will be most important.
Use of existing UNICEF facilities like printing presses also

will be euplored.
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The World Bank currently is supporting an MCH project in Sokaoto

and {6 finalizing one 1n Imo.
like UNFFA and the World Bank could focus is on institution and

One area in which ma,or agencies

infrastructure devel opment at the national, state and LGA
laevels. Tontinuous dialogua will be canducted with thece
brbmenarinnal danar agqenttiss to ectchanqgw information on how
bast thaelr resourscas and e@xpoertise could conplamant thiu
sragran. The Froract Managas will also worl clozcly with
UNICEF afiicials in Nigoria to assure thoe inclusioan af child

spac1ng aessages 1n their [EC efforts.

D. Collihoration with_UZAlD

N Maar Pragean sunnu-ted by USAID in Nigeria 1is H=althCom
JAdoe the LCCD projoct.  tiealtnCom has recantly begun planning
aid deolanming LES 3ttuivitees 1r the aspects of [EC activities
Lo pramats the bamun: zabion pragran, the uod of oral
FoRydeatian salta, aneld spacing, and the prevaontian of

Mol ara. JH)AFES will work clusdly witin tiaal sliken t 0

Ldsntl fy1ng appartunitties for o) Joint [EC training warkshaps,
b co-spopsocship ai regular radio or TV programs, c) sharing

9F resoarch findings needed for [EC planning and materials

dozvalopment.,
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IV. AIDMINISTRATIVE AND LOGISTICAL REQUIREMENTS

A. U.S. Based Personnel And Equipment

Administrative and fiscal services will be provided by
a ful' ‘time administrative and financial manager already in
place. The scope of work includes:

= processing all subcontractors;

= reviewing and processing financial progress report;
= reviewing and processing fixed-prfce contracts;

= Ppreparing contract modifications;

= setting up of a system of financial accounts;

= monictoring expenditures;

= preparing financial reports; and,

= maintaining personnel file and records.

JHU/PCS Principal Investigator, Project Director and Deputy
Direcotr will provide administrative and programmatic
Supervision. The Senior Program Officer for Nigeria will be the
key person responsible for backstopping the activities in
Nigeria. A program assistant will provide adminiscrative support
for all programmatic needs. Secretarial services will be

provided by a full time secretary.

In order to support adminiscrative and programmatic needs more
fully, an IMB PC with printer and two electric typewriters will

be purchased.

B. ON SITE PERSONNEL AND EQUIPMENT

1. Staffing

Six progranm professionals, including the JHU/PCS country
representative, are expectad to spend 50 percent of their time
travelling tn-country to manage an uverage of 20 contracts per
Year. For additional support, a utrong‘a@miniscratlve jupport

team consisting of fiscal analyst, an adointscracive asyistant, a
feardtury aud o drivar witl be reuruibed fur the Lagum olffive.

The fiscal analyst will (a) brief contractors on JHU/PCS
financial procedures and reporting formats; (b) provide on the
8round assistance in Preparing and reviewing financial reports;
(c) conduct on~the-spot fiscal audits of contracts; (d) help
prepare drafts of contracts, and (e) set up an internal financial
system for locally-managed funds.

The administrative assistant will (a) maincain files and
records; (b) assist in the disbursement of 8alaries, travel
costs, perdiems and related costs for project office staff; (c)
coordinate schedules and appointaents of U.S. based consultants,
and gtaff visiting Nigeria and (d) provide administracive support
to JHU/PCS directly-managed special vorkshops and meetings. °
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Por each of four regional offices where prograa orfficezs
will be eituaced, a secretary will be recrulted :o acovide

uppors. Al} asaff flrlvuvn. Rearsinvien; eta:) sre anpasted 1
e rundod undur the ogtuticl/adllniltracfon component .

2. Llogisctics/Equipment Needs

The following would be required to supporct the
logistics needs of the JHU/PCS representatives:

<~ proviuion of adequate housing accessible to che
project office

= full ctime access to a driver and vehicle and

= provisions for moving and customs charges.

For regional program officers, negotiations will be
conducted with the state Minisctries of Healch in which the
regional sites are located to provide joint office space for the
IEC and public sector component program officer. In the even:
this is not possible, adequate resources shall be made available
for office rent near the Ministry of Health.

Since program off{cers are required to travel up to 50
percent of their time, it 1s essential that they are provided
access to vehicles. It is ideal that each of them have their own
vehicles and drivers. If this is not possible, {t is proposed
that vehicle und driver be assigned to each regional office to be
shared by both the IEC and public sector compunent progran
officers.

3. Office Equipment And Space

In the Lugus pro joae otfice, :the Pulluwing spave
ruquircmecs, office furnighings and equipment will be needed:

a. space for: one JHU/PCS representative:

One program officer (Lagos-based);

one fiscal anulysc;

one administrative assistant;

one secretacy;

one driver-

four program officers’ (reglonally~-
based) vurk:acm with tables and
cnairs. .

b. access a a coommgn word=svazecalng Somputar systen
. for the staff;

Ce. access to a copying wachine;
d. access to a conference room;

€. access to IEC equipment rooam;
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f. access to a warehouse/storage for stocks of IEC
macerials;

B. JHU/PCS represenrative's furniture and equipmenct:
one executive tabdle
one worktable
four visitors' chairs
one executive chair
one sofa
one file cabinet
one safe cabinet
one lap top computer and private (Toshiba 3100)

Access to vehicles and drivers

h. Lagos-based staff furniture and equipment:
Junior executive tables
secretary table

Junior executive chairs
secretary chair

visitors' chairs

file cabinecs

electric typewriters
calculators/adding mact’ ies
bookshelves

UNuNmu—ur—u

L. HKeglon-based staff furniture and equipment:

4 orfices (shared with public sector component
program officer)

4 portable typewrfters

4 file cabinets

4 book shelves

4 coffee tables

4 junior executive chairs

12 visitors' chairs

4 couches (snared with public sector)

4 air conditioners (shared with public sector)

4 electric fan;

4 work tables
access (o vehicles uand d-ivers.

—~ All the above offlce furn{ture and equipment and rental
of office space will be covered by the
logistics/administration componenc.

C. IEC EQUIPMENT (PROGRAM)

A lioited number of program-related IEC equipment will
be purchased in thig Project. Key iEC participating
agencies and pilot areag Ww.ll receive various types of
appropriate IEC equipaent.

The project office itself will maintain basic visual
and audio equipwent for monitoring and briefing pruposes.
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The following list of equipment and tentative

beneficiaries hav

e been identified:

Eguigmenc

(1)

(2)

(3)

(4)

(5)

(6)

A set of:

= 1 Video Machine (3/4")

- 1 Monitor (25")

- l Video Camera and tripod

- l Slide Projector with
10 crays

l Screen

l 35 MM Camera with
Accessories

A set of Radio Recording
and Editing Equipment

- l portable Radio Cassette
Tape Recorder
- l Portable reel-to-reel Tape
- 1 Edicing Console
Tape/Radio Cassette with
Microphone

Portable Megaphone

Portable Sound Slides Plus
4 Trays each

Supplies

= Cassette Tapes

= 3/4" Cassette Blank Video
=~ Reel-to-Heel Tapesy

Distribution ,

Total: 18 sets

Project Office - 1

FMOH -~ 2

FMOH - 5

PPFN - 1

NCPA - 1

4 Reglonal Training

Sites - 4§

4 Pllot state MOH or MOI project

Total: i sets

4 Pilot states - | each (4)

Total: 2 sets

Project Office - )
Regional Office -~ 4
Regional Training Sites - 4

Total:100 sets
10 Pilot States - 10 each

Toctal: ig sets
4 Pillot States - 10 each

200/year startins lsec year
180/year tuucauy let year
50/year starting 2nd year
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Set No. l: the purpose 1is to provide major IEC counterparts
and including four regional training sites of scrvice providers
with basic IEC equipment for training, documentation and
monitoring activities. The Federal Ministry of Information
(FMOI), however, is expected to use the equipment for producing
sound-slides and video programs. Four pilot states will be
chosen as an area to study whether equiping the state MOH or MOI
with the equipment would contribute the quality and quantity of
production at the state level. The four training sites would
make use of the video ip role~-playing, motivational techniques
and showing of video materials.

Set No. 2: JHU/PCS experience in Nigeria in the past three
years indacates that one of the problems of producing quality
Interaccive radio programs 1s the lack of portable- equipment
nécessary to get material from the field and having it edited
quickly. Provision of set No.2 to four pilot radio stations
will be studied to determine whether it would help in producing

quality radio production.

Set No. J: the equipment would enhance creativity in
managing the IEC training component in the four training sites.
For example, radio 5pots or programs could be played and FP songs
could be recorded. The Project office would need the equipment

for monitoring radio programs.

Set No. 4: initial experience in Ogun State and Kwara State
showed that use of megaphones during market visits and group
motivation sessions in the clinic were found by nurses to be most

useful.

Set No. 5: will be needed to pllot che use of portable
sounds slides wich builc-1in Screens to reach a captive audience
of mothers waiting in clinics for a variety of maternal and child
health services. Other donor agencies« will he encouraged to
provide similar resources in other parts of the country, 1f the
piloting of chis equipment proves successful.

\K{/



DETAILED YEAR I PROCUREMENT NEEDS

(Office and Program Needs)

ACTIVITY
2
1) Office space available
for all Lagos-basgd staff
2) Access to Xerox Machine in Lagos
3) Access to Warehouse for IEC
materials {n Lagos
4) Office furniture/equipment available
for Lagos and reglon-based staff
5) Office space for Reglon-based staff
available
6) Access to word-processing computer
systems in Lagos
7) 18 sets of the following equipment
avallable:
- 1 Video machine (3/4")
- 1 Multiple system 25" color monitor
= 1 3/4” Video Camera
= 1 Slide projector with 10 trays
- 1 portable screen
= 1 35mm camera with flash, 500mm
200m lens, wide angle, bag,
tripod.
8) 9 Sets of tape/radio cassette with
microphone
9) 100 Sets of portable megaphones
10) IBM PC with printer and two electric

typewriters available in Baltimore
office.

X3

X1

X3

X3

X3

6

X6

7

MONTHS

8

10

X 10

X 10

11

X 10

\

\\‘ |
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V. FINANCIAL PLAN

A. Proposed Financial System

USAID/REDSO/WCA shall make available to Johns Hopkins University such
amounts as necessary to carry out the yearly workplan through a Federal

Reserve Letter of Credit. This system has proven efficient throughout the

four year history of JHU/PCS.

Of the total budget available for the IEC comgonent, $7.1 million is
"in foreign exchange and §7.9 million is in local currency costs. A

quarterly financial report will be submitted by JHU/PCS to USALD and REDSO.

B. Method of Financing:

l. U.S. Based Subcontracts

For U.S. based subcontractors of JHU/PCS, un established operational
procedure is currently in place with AED and PIACT. This system will also
be used with CEDPA. JHU/PCS enters i{nto a five-year subcontract with the
agove organizations and provides a ceiling on the budget. An annual
workplan and budget are negotiated each year to implement that year's
activicles. Individual written requests entitled "Request for Servicesg"
are submitted to the subcontractors by JHU'for each major activity.
Monthly progress and financial reports are submitted to and received by

JHU/PCS scaff.

2. Nigeria-based Subcontracts

JHU/PCS has also developed a system of disbursing funds and building
accountability in implementing projects in Nigeria. Most projects are
executed through a sub-agreement format or a fixed-price contract. The
contractors are required to open a separate non-interest bearing account in

the name of the project, and not comingled with any other projcct.fundo.



C. Host Country Contributions:

The host country government is expected to' complement che IEC
component budget of $15 million with an estimated in-kind and indirect cost
of about $3.7 million, or roughly 25 percent of the USAID conctribuction.
This amount (s calculated by assigining cost values to (1) the amount

of time all Federal, state and LGA personnel who are expected to be
Involved in various IEC activities (20 percent of s)aries of about 212
personnel at all levels; (2) offfce space contribution computed at 10°
percent ‘of total estimated salaries; (3) use of government vehicles
estimated at $125 per person per year, and (4) 40 percent of free radio and

television production and airtime. The budget estimate for the life of the

project follow:

Salaries §1,433,000
Office spdace $ 703,300
Vehicles § 580,000
Airtime/Production $ 957,569

TOTAL = §$3,673,869

Following 13 a detailed Year One budget and an overall five-year budget

projsction.
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- U.S.-based JHU/FCS stof+ and consul tants;

- JHU School of Hygiane iad Fublic Health faculty; and

- ngeria—based tachnical rasaurca2 agency.

avaluatiron willi e tntagratad 1nko formacive and

Larga-scala
racrarch conduck2! by the oubli1c meztor component and

inta martat rescarch Achiviiias undertakan by the privata

b.orration with the componants’

summatlve

BEsn 0T compan=nt. Ciaze ol

soallactian ~0ll be amklvaly scughb to identity

plams 31 Jdak s
[EC-zpoc1fic quasticons and concerns.

cEaortunL by 2 Lo insart
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