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INTRODUCTION

This report includes highlizhts of activities
initiated during earlier report periods as well as a review
of activities during the present report period: April
through June 1978,

In Salmoniyea Hospital there was an organizational
thrust in the development of plans to move to the new hospital,
In large measure this thrust was caused by the replacement of
the American University of Beirut fe.vices Corperation {AUDSCO)
by MADGE, o newly formed organizational entity developed by
Py. Nadim Hadcad, previous AUBSCO Board of Dircectors menber,
who rccently resi;med hig AUB3CO post in Lebanon., The row=
organization of these consultant services was crystolizcd
during the June 1978, HMiniatry of Health ond AUB3CO quarterly
Steering Comuittee mecting,

140 SALILAUIIYS: HOSPITAL:  STAWUS OF ACYIVITISS PRiVIOUSLY
1ol Intensive Care Unit (I,C,U,) : The new I.C,U, has

been in full operation subsequent to the arrival of
ite director, Dm, Adel Gehshan, in April, He is
actively involved in the training of nurses as well
as the nedical residents assigned to this new service,

During eorlier tims periods the Ministry of Illealth and
Salmaniya Hospital sent staff to the American University
of Beirut for specizlized training in various medical

and paramedicel specialties, With the escalation of
hostilities in Beirut however, we have been placed in a
position where ‘¢ now nmust scek alternative training
institutions., 1ln accordrnce with this policy I hos-
requested the First Secretaory at ti.e Amexrican Buvassy
here in Bahroin to estcoblish the interest, cost, and
capability of American training ceaters to provide

short term (3 to 4 nonths ) specialty training coursecs

in I,C.U, nuwrsing, operating rooi supervision, nurse
anesthetists, inhalation therapy and emergency resuse
citotion teclnmiques., 4s o result of previous favourcble
utilization of the U,S8, Army madical service corps school
ot Port Son Houston, I was particularly intercsted in
learning their response to provide this training, The
Ministry ies fully prepared to peay for this scrvice on

2 full cost reinbursenent basis,

Briefly stated, vhat is sought herc is a brief but
intensive training course providing an enphasis of
hands-on~experience, not a degrece programme,
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Doy Surgmical Vard: The construction and equipping of

a two-room day surgical ward was completed during June,
It is located in the old scction of the hospital, on
the same level as the operating rooms, and will be used
to accomodate day surgical cases on both a preoperative
ond postonerative beais,

Departnent of Surpgery: This deportment renresents our
weakest link in the medical care chain, Public cone
fidence in this deportment's capobilities is roemarkably
low, .ccordingly, the Minister has authorized octive
recruiitnent for a highly gualifiecd surgeon to chair and
build this department, Authorization to recruit an
Orthopaedic Surgzeon was also included in his outhorization,
ifforts to recruit these two surgeons are now underway,

Staffinz the New Medical Centers Hospital Administration
staff and hosnpital department supervisors arc actively
involved in staffing the newly apnroved »nositions for
the new medical center, Sone couse for concern is the
Civil Service Bureau's recent efforts to place moanpover
ceilings on all Ministoeries for budgetary purposes,
Their initial ceiling for the Ministry of ilealth would
have necessitoated a cutback of 351 positions, the bulk
of which were nev positions for the mediccl centex,
This matter is currently being negoticted between the
Burcau and ny office and I believe the outcome will be
o satisfactory one,

Accident and Emersency Services: On assignment to
Salmaniy:. Hospital this service entity was the weakest
link in the hospitel scrvice structure, Critictl newspanerx
articles at oné time vere oappearing daily, DBfforts at
reorganizntion of this service since January 1978, i.c.
preporntion of o news release wolicy, internal reorsinizo-
tion of the denartnent and continuing confercnces with
newgpaper editors ond staff in Bahrain, have impoact-.d
fovourably, There have been no complaints dircceted to

ray office by paticnts nor have any adverse or critical
news items appeared in the »ress throughout the »hrevious
report wveriod,

lousckeening Departnent: “The new supervigsor of this
depovtnent arrived for duty June 26, 1978 from the
United Kingdom,

My thrust in this department will be that of automating
it as fully os poesible in terms of cutoncted cleaning
and waxing equipnent, I believe this is egsentizcl as
the work production norms of the employees in this
department are noticecable low,




-‘)0—

As 195 staff are allocated to this department, I anm
currently exploring the feasibility of obtaining a
housekeeping contractor service in which fewer siaff
would be utilized, Current costs for salaries, all-
owvanccs, benefits and (exnatriate) housing exceed
21,00 B,D, monthly, I belicve that by utilizing
cutorncted equipnent and obtaining staff with higher
nroduction norms that this cost can be considerably
reduced and the quality of work inmproved, Twenty
percuent of this work force will be Bahrainis occupying
training positions, Bahrainization is scheduled at
the end of five yenrs,

Contral Appointments Deporiment: Iy proposal to the

Mingter of Health during the current report peried to
estublish a centrnl anpointments depertment at the
nev nedical enter has been approved and funding for
test ridio equipnent identified,

As there is insufficient telephonic contict between

our fourteen outlying health centers aond the central
hogpital, resulting from a combination of unavailability
of vhones and long time delays in penetrating the hos-
pital switchboand, patients scen at any of these health
centers who necd %o be reforred to the hospital for o
nore detailed workup or treatnent must travel to the
hospital for purposes of making o follow-on appointment,
Public transportation facilities ore not adeoquate to
necet these needs, narticularly in the outlying areas.
hccordingly, I hove pronosed the use of low cost C,B,
rndios to link up the clinics wvith the hospitel for
nurvoses of noking anvointments thereby negating their
need to nhysically vieit the hospital to noke their
opvuointments,

The pexrmanent Teleconmunications Committe ond Ministry
of Intexior haowve approved the usc of th.ese radios for
this purposa,.

Thie system tests should be conpleted ucar the end of
the next report period given timely delivery of the
equipnent,
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PROBLENMS BNCOURTERED DURING THE RuPORT PERIOD
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The Princinal Nursinz Officer (PNO): The singularly
nost importrnt problenm characterizing this repoxt
period is the arrival from the United Kingdom of
Miss J.B, Sturton, the Principal Nursing Gfficer,

Not only does Misg Sturton believe that her role

and function should be that of a British Matron,

but utilization, by Illinistry of ilealth reprasentatives,
of an outdzted contrzctual job description have seriocusly
conpiicated malters further,

The ncwly instituted hospital aduinistrative orgonization,
passed by the Ministry/AUBSCC Steering Comnittee during
July 1977, calls for the writer (Chief ixecutivo Officer)
to serve as the main liaison between the hospital and the
Ministry of Henlth, and as head of the hospital to have
three imnedinte subordinates: the Chief of Madical Biaff,
the Hospital Administrator and the Caief Harse,

The outdated job description provided to the Principal
Mursing Officer states that she will reuort admiristratively
to the Ministry located Dircctor of Nursing for all hose
pital operetionnl policy matters and to the Medical Director
(a2 now non-existent post subsequent Hd the proviously noted
Hinistry/AUBSCO meeting) for day-to-day maticrs,

H.3, the HMHinister of Health has recently reaffirmed his
position in thre Governing Body thot the Chiefl lxecutive
Officcer'!s role and function, as noted above, will not
changes, dccordingly, efforts by unembers of the Governing
Body, particulixrly the HMinister, the Director General,
the Chief of Stalff and myself, have been dirccted Poward
getting the Princinal Nursing Officer to accept the error
vhich was nade ond assune the position z2a desimmed by the
AUBSCO consultants and adonted ns volicy by the Minister
ol Ie:nlth,

Briefly stotsed, these provosnls are bheing rejected by hers
she is cloaiming contract violation and renacins adamant in
rcefusing to occept altered contrioctual conditions of ene-
nloynient,

As on outcone of her firmmess on this matter, the Govera-
ing Body recquented that I nrenave a list of reporting
responsibilities for the PNO, The list of duties was
prevared nnd accepted by the Governing Body, Discussions
were held with the Principal Nursing Officer rcgarding
its content and neaning,
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These neetings, stretching over the course of five
days, were attended during the first two days by

the Director--General, The Director of Nurses, the
Chief of Stuff, the PO, nnd the writer, Subsequent
nectings took plice between the Chief of Staff, the
PNO, ond mysclf, A copy of this document is attoeched
as Appendix one,

The PO used thesc neetings as a platform to assert
ner claims of contract violation, and that she would
not accept decisions taken by the Governing Body re=-
garding her duties and responsibilitics beciuse she
did not participate in the decision naking herself,

I would comment here that her rcjection of the authority
of the Governing Dody is a tactical error on her part
end will vprobadly play o fundanental role in decisions
regaeding hor continued incunbency,

The PNO, against the wishes of the adninistrator in
charge of comaissioning the new nmedical center, has
anpoinied herself as nursing scirvice representative
for conmissioning, This meons that both the adninis-
trator ond the PNO will have to work in a cloge and
continuing relationship over the course of the engsuing
five nonths, As a result of this, I am very concerncd
at this woint in time that if the PNO continues in this
self cssipmed xzole that the existing conflict between
then will nrecipitate the adninistrator!s resismation
of his commisecioning poste My prediction is bascd on
nrevious wiasntisfaciory meetings between then as well
as recent stotenients he has ande to ne,

As the Minister of Health is now off the island, and
will not return until mid-August, no action on ree
defining her role is under-way, The Minister, prior
to his deporture, nssured ne that further action re-
gerding her stotus would be forthconing on his roturn,
At this moment it is not readily clecr wvhat action he
is froe to take, Clearly the Minister's political
gensitivitics wvegarding this matter have been aroused,
Havinz pone throush a previous situation in which a
British doctor had to be denied nedicol nractice prie-
vileges, resulting in a rush by the British .Jnbasscdor
to defend the doctor, the Minister nust now also acceus
the innoct of his decision in the political arcna, The
cntive situation is o fully problenatic one for which
there is no cany solutiorg
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Comninsioning of the Hew Mediczl Center: s noted
in the introduction, there han bHeen a major shift
in consultants, The Minister has terminnted AUBSCOj
MADGHE 48 ing

AUDSCO0, previously in charge of commissioning activities
yielded few practical accomplishments thercby retarding
connissioning prosress,

Dr. Hadim Haddad, the previous ~UBSCO Board of Directors
renwesentative, resigned his post in Beirut ~nd has
started up MADGE, on international project management
firn,

Dr., Haddad's anmnroach is a practical one: get a tean
into the ncw building and nake it come alive, This is

a refreshing awnroach following the paper drill choroct-
erizing the AUBSCO's efforts,

T an including this portion of the revort under Problens
Bncountered, as coummissioning cctivities, while started,
nevertheless renain on o low level of innlenentation,
This will soon change as Dpr, Hoddoad's new staff arrive on
or about uid-~iusust,
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In the meantime we are targeting a lote November transfer
of natients to the new medicerl center for a Decenber 16,
fstate pay) grand ovening,

rhe time tadble effccted by Dr. Hoaddad can be acconplished
given « villinsness to occupy the new building with tie
strons wounibility of insufficient air-conditioning nop-
ability (cooling tower capcbility was 507 under desinn
rcquirements) and insufficicent desalinized water (during
1977 rovernment prioritices were shifted from conpletion
of o dosnlini~ntion plant to constructiion of an electrical
plant), Vhile the water situation can be solved throuch
purchnase of o new nohile plant the nir..conditioning
problen is nrohably not resolvable in less than seven to
cicoht nonths,

Ternination of Ieace Corps Voluntecers ot Salmoniyo

s
Mospital: T

The ternination of the five Pence Corng volunteers
ot Salnaniyo Hospital weckens my cofforts to develope
brond wased concents of tean responsibility and toan
nonagenent between and anong nembers of the hospital
community.
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Koy Control: The procodure for this has been drnfted

wnd inplenent:zl.  Turther rofinenents on key distribution
nust nov bi ancceificd and this will be done during the
unconing renort oriod,

40 lour Vuelks My offorts to promotc a change to o

five-day=forty~hour-weck are continuing for nurposes
of nazinizing »otient care reguirsnents, The Civil
Service Burcouw has recently surported this natter ond
is nov trying, throush the Council of Ministers, to
pronotc the suift to this work scioedule for the entire
governn.nt rather thon just Salnoniy: Hospital, The
outcone of thesc offorts ot this tine is couivocal,

VHOTOs 0¥ WMol JLIDICLY CIIDEN WGAT June 30, 1978
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