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INTRODJUCTI ON 

This report includes highli.3;hts of activities
 
initiated during earlier report periods 
as well as a review
 
of activities during the present report period: April
 
through 	June 1978.
 

In Salmaniya Hospital there wias an organizational 
thrust in the development of plctns to move to the new hospital.
In large measure this thrust was caused by the replacement of 
the American University of Beirut "e.:vices Corporation (AUDSCO)
by MlIDGE, a newly formed organizational entity developed by

.Dr,Nadim Had'ad, previous AUI3SCO Board of Directors member,
 
who recently resi,,ned his AUBXSCO post in Lebanon. The re
organization of these consultant services was orystalized
 
during the June 1978, I'linistry of Health and AUBSCO quvrterly
 
Steering Committee meeting.
 

1.0 	 SALiAIY- HIOSPITAL: STATUSOF ACPIVITI3S ILWIOULY
 

INITIATED
 

1.1 	 Intensive Care Unit (I.C.U.) : The new I.C.U. has 
been in full operation subsequent to the arrival of 
it's director, Dw. Adel Gehshan, in April. He is 
actively involved in the training of nurses as well 
as the medical residents assigned to this new service.
 

During earlier tims periods the Ministry of Health and
 
Salmaniya Hospital sent staff to the American University 
of Beirut for specizalized training in various medical 
and paramedical specialties. With the escalation of 
hostilities in Beirut however, we have been placed in a 
position where "enow riust seek altern,,tive training 
institutions, in accordance with this policy I hn
requested the First Socretary at the American Eiuassy 
here in Bahrain to establish the interest, cosu, and 
capability of Arerican training centers to provide
short -term (3 to 4 months) specialty training courses 
in I.C.U. nur:sing, operating roou supervision, nurse 
anesthetists, inhalation therapy and emergency resus
citation techniques. As a result of previous favourable
 
utilization of the U.S. Army medical service corps school
 
aot Fort San Houston, I was particularly interested in 
learning their response to provide this training, The 
Ministry is fully prepared to pa,y for this service on
 
a full cost reimbursement basis.
 

Briefly stated, what is sought her:o is a brief but
 
intensive training course providing an euphasis of
 
hands-on-exporience, not a degree programme.
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1,2 	 Day SupricalIlard: The construction and equipping of
 
a two-room day surgical ward was completed during June.
 
It is located in the old section of the hospitals on
 
the smae level as the operating rooms, and will be used
 
to accomodate day surgical cases on both a preoperative
 
and postoperative basis.
 

1.3 	 Deprtment a Th.is department represents our
 
weakest link in the medical care chain. Public con
fidence in this department's capabilities is remarkably
 
low. Accordingly, the Minister has authorized active
 
recruitment for a highly qualified surzgeon to chair and
 
build this department. Authorization to recruit an
 
Orthopaedic Surgeon was also included in his authorization.
 
Efforts to recruit these two surgeons are now underway.
 

1.4 	 Staffin the Nw Medical Center: Hospital Administration
 
staff and hospital department supervisors are actively
 
involved in staffing the n..wly approved positions for
 
the new medical center. Some ca.use for concern is the
 
Civil Service Bureau's recent efforts to place manpower
 
ceilings on all Ministeries for budgetary purposes.
 
Their initial coilin, for the Ministry of Health would
 
have necessitated a cutback of 351 positions, the bulk
 
of which were new positions for the medica-l center. 
This matter is cu:,:rently being negotia.ted between the 
Bureoau and my office and I believo the outcome will be 
a satisfactory one. 

1.5 	 Accident and moryoency Services: On assignment to 
Salmaniy:- Hospital this service entity was the wecakest 
link in the hos-0ital service structure. Critical newspanper 
articles at one time wrere appearing daily. Efforts at 
reorganization of this service since January 1978, i.e.
 
prepartion of a news release policy, internal reorg:.niza
tion of the der,artb:ent and continuing conferences with 
newspaper editors and staff in Bahrain, have Impact.d 
favourably. There have been no complaints diructod to 
my office by patients nor have any -adverse or critical 
news itms appearced in the -pressthroughout the previous 
report period.
 

1.6 	 Housokuening Dcpartpont: The new supervisor of this 
dep-artment arived for duty June 26, 1978 from the 
United Kin lom. 
My thrust in this department will be that of automating
it as fully as possible in terms of auto;ated cleaning 

and waxing equipment. I believe this is essential as 
the work production norms of the employees in this 
department are noticeable low. 
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As 195 staff aare allocated to this department, I am 
currently exploring the feasibility of obtaining a 
housekeeping contractor service in which fewer staff 
would be utilized. Current costs for salaries, all
owances, benefits and (expatriate) housing exceed 
21,'00 B.D. monthly. I believe that by utilizing 
autorinted equipment and obtaining staff with higher 
production norms that this cost can be considerably
 
reduced and the quality of work improved. Twenty
 
percent of this ,-ork force will be Bahrainis occupying 
training positions. Bahrainization is scheduled at 
the end of five ye.rs. 

1.7 	 Central Appointments Department: My proposal to the 
Ninster of Health during the current report period to 
ustablish a central appointments department at the 
new medical wnter has been approved a,.nd funding for 
test r;.,dio equipment identified. 

As there 	is insufficient telephonic cont.Lct between
 
our fourteen outlying health centers and the central 
hospital, resultin- from a comibination of unavailability 
of phones and long time delays in penetra-ting the hos
pital switchboard, p..tients seen at any of these health 
centers who need to be referre~d to the hospital for a 
more detailed workup or treatment must travel to the 
hospital for purposes of making a follow-on appointment.
Public transportation facilities are not adaquate to 
meet these needs., ,articularly in the outlying areas. 
Accordingly, I h:ave proposed the use of low cost C.B. 
r:adios to link u'- the clinics with the hosoita-l for 
purposes of i:naing a.ppointrients thereby negating their 
need to physically visit the hospital to noe their 
appointments. 

The )or-lanont Telecommunications Committe c.nd Tinistry 
of Interior ha..ve approved the use of t~ose radios for 
this purapose. 

This system tests should be conpleted near the end of 
the next 	 report period given timely doKlivery of the 
equipment. 



2. 0 	 PROBLEMS3 )'NCOUITI] , DURING THE RI]PORT PERIOD 

ZI 	 The Princi-Dal NursinOfficer (PNO): The singularly 
m;ost importrant problem characterizing this report 
period is the arrival from the United Kingdom of 
Miss J.E. Sturton, the Principal Nursing Officer, 

Not only does Miss Sturton believe that her role
 
and function should be that of a British Matron,
 
but utilization, by Ilinistry of Health reprrsentatives,
 
of an outdated contractual job description have seriously
 
complicL.ted malters further.
 

The newly 	instituted hospital admainistrative orgonization
t
 
passed by the Iinistry/AUBCC Steering Committee during
 
July 1977, calls for the writer (Chief Thecutivo Officer)
 
to oerve as the main liaison between the hospital and the
 
Ministry of Health, and as head of the hospital to have
 
three immediate subordinates: the Chief of VIedical Staff,
 
the ospital Administrator and the Oaief airse.
 

The outdated job description provided to the Princilal
 
Nursing Officer states that she will report admini.stratively 
to the Ministry located Director of Nursing for all hos
pital oper;;tional policy matters and to the Medical Director 
(a now non-existant post subsequent 'ba the previously noted 
Minis try/AUBSCO iieeting) for day;/-to-day matters. 

.E,. the Minister of Health has recently reaffirmed his 
position in the Governing,Body that the Chief Executive 
Officer's role and function, as noted. albove, will not 
change. Accordingly, efforts by ucmbers of the Governing
Body, particulxrly the .,linister, the Director General,
 
the Chief of S3taff and myself, have been directed toward
 
getting the Principal Nursing Officer to accept the error
 
which wa,-, .,made and assrnme the position as designed by the 
AUBSCO consultants and ado-oted as volicy by the Minister 
of hlh 

Briefly sa'ed, these propos ,ls are being rejected by her; 
she is claiming contract violation and remains acziant in 
refusing to vaccept altered contra:ctual conditions of em
ployr.ient.
 

As an outcome of her firmness on this matter, the •ovurn
ing Body re,,.ueoted that I prepare a list of reporting 
responsibilities for the PNO. The list of duties was 
prep)ared and accepted by the Governing Body. Discussions
 
were held 	with the Principal Nursing Officer rcg::rdingC 
its content and meaning.
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These meetings, stretching over the course of five
 

days, we2re attended during the first two days by
 

the Director--Goneral, The Director of Nurses, the
 
Chief of Staff, the PN1O, und the writer. Subsequent
 
meetingrs took place between the Chief of Staff, the 
PNO, aud myself. A copy of this document is attched 
as Appendix one.
 

The P1,[0 used thosu meetings as a pl otform to assert 
her claims of contract violation, -nd that she would 
not accepot decisions taken by the Governing Body re
garding her duties z-nd responsibilities bec-.use she 
did not participate in the decision mJcine herself. 

I would co r.ient here that her rejection of tho authority 
of the Governing Dody is a tactical error on her part 
and will proba:bly play a fundamental role in decisions 
rei,..xding he-- continued incumbency. 

The PNO, against the wishes of the administrator in 
charge of coL-nissioning the new medical center, has 
appointed herself r.s nursing service representative 
for corimissioning. This means that both the adminis
trator and the PNO will have to work in a close and 
continuing relationship over the course of the ensuing 
five months. As a result of this, I am very concerned 

at this voint in time that if the PNO continues in this 
self -.ssigned role that the existing conflict between 
them will precipitate the -dministratorfs resiganation 
of his commissioning post. My prediction is based on 
prcvioucs ;.i.ac tory rieetin-;s between them as well 
as rtccunt st . M,.nts he has made to me. 

As the Minister of Health is now off the island, and 
will not retuxn until mid-Auust, no action on re
defining her role is under-way. The Minister, prior 
to his dea-rtur, .soureu e that further action re
g:arding her status would be forthcoiaing on his return. 
At thi.-, moment it in not readily clear what action he 
i-s fr;:e to tiko. Clearly the inister t s political 
sensitivitics -oegarding this matter ha-ve been arousod. 
Ifnvin, 'one throu,"h a prehious situation in which a 
British doctor hoad to be denied medica.l practice pri
viloges, resulting in a rush by the British Ambassador 
to defend the doctor, the Hinister must now also tcces 
the inpac.t of his d,ucision in the ,oliticil arena. The 
cntir,:e situation iL ;,,fully problematic one for which 
there is no o!asy solutiorn 



2.2. Commissionii.of the IThw Medical Center: As noted
 
beenin the introduction, there h os a major shift 

in consultants. The Minister has teruinated AUBSCO;
 
MADGjY; is in, 

AUDSCO, previously in charge of commissioning activities
 
yielded few practical accomplishments thereby rotardin3
 
commi;;sioning progress.
 

Dr. 1,Tadim Haddad, the previous AUBSCO Board of Directors
 
representative, resigned his post in Beirut .nd has 
started up MADGE, an international project management 
firm.
 

Dr. Haddad's approach is a practical one: get a tera1 
into the new building and make it come alive. This is 
a refrecsling approach followring the paper drill charact
erizing the AUB-SCO's efforts. 

I an including this portion of the report under Problems 
Encountered, as coumissioning -activitios, while started, 
nevorthcles:c remain on a low level of inplenentation. 
This will soon change as Dr. Haddad's new staff arrive on 
or about i.iid-Au:gust. 

In the meantime we are targeting a lato November trransfer 
of patients to the new medica.l center for a December 16, 
fSt.rKe 1Y1Y) grand opening. 

•ho tile1 talble off.acted by Dr. Haoddad c-n be .accomplished 
given a w:illinrmoss to occupy the new building with the 
strong o.;r;ibili 4 of insufficient air-conditioning cnpabilityr(co lig " j..-.
 
ability (cooling t-owe capability was 50r;' under desi, 
r:e~uirements) and insufficient desm,,linized water (during 
1977 -,ov-,rm-iont priorities were shifted from completion
 
of :.d,2s:lini'ation plant to constr'uction of an electrical 
plant). While the water situation can be solved through
 
purchase of a new nobile plant the -ir.conditioning 
problem is p:robbl.y not resolvable in less than seven to 
ei ,:ht months", 

2.3 To.minaion.of Peace .CorT Volunteors at Salmanivpa 

The termination of the five Petco Corrsj volunteers 
,.t ,lmaniy, ]Ios-, ital weakens r.y ifforts to develope 

broad ')ascd concepts of team resp,,nsibility and toam 
maYnagemient between -ad among members of the hospital 
community. 

http:Commissionii.of
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3.10 KoLocnrol: The ocsduro for this has been dri'.fted 
'.nd i:mpleomnt.!, Iarther refi.nements on key distribution 
!,us- now 'L ,-ceid nmd this will be done during the 
upcoiaing re:.o:,:t oeriod. 

3.11 4kI-Iowr .oo]: Mly efforts to pro:iotc a change to a 
five-iay-fo2z ty-iour-we dc n.re continuing for purposes 
of naxiuizin6 p:,tient car.,d re.!quirarents. The Civil 
Sorvicc Burcau has rc.-cently surportod this matter :-.nd 
is nor trying, thi.ou:h the Comucil of Ministers, to 
prouote the shift to this work schedulu for the entire 
-'ovurnmnnt rthur thm just Salaniy.. Hospital. The 
outc,: .I of thos efforts a-t this til:.o is Ouivocal. 

a ;YT:7,4.0 1.IOTO3 OF ,C."ifTP;T..2: June 30, 1978 
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