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Working with at least 
two regional training institutions to
help strengthen their capacities 
to undertake management

training for family planning leaders;
 

- Completing the first compendium of US long-term and 
short-term training insfitutions which would then be
 
continually updated;
 

- Undertaking ad hoc technical 
assistance as appropriate; and
 

- Convening two more coordination meetings with AID 
contractors involved, in family planning program management.
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II. 
 MAJOR PROJECT ACTIVITIES
 

A. NEEDS ASSESSMENT
 

1. Development 
of Needs Assessment Instruments
 

First six months
 

In November 1985, needs 
assessment instruments to be used by FPMT
 
teams in priority countries were drafted. 
 The drafts benefited
 
from 
a review of comparable instruments developed by other
 
institutions and projects (e.g., PAC 
IT, UNFPA, PRITECH). These
 
were presented at 
the December Consortium Meeting and revisions
 
were incorporated. They 
were field tested in both Nigeria and Zaire
 
and revised again 
on the basis of comments and suggestions from the
 
teams. Additionally, members of the 
curriculum development
 
workgroups, and other technical 
staff at 
MSH and within the
 
Consortium, assisted 
in the revision process; specifically, they
 
helped to tie the questions more closely 
to proposed curriculum
 
content. The revised 
instruments are Appendix A of this report.
 

The instruments are 
intended as a ruicit 
 and 'r.mework for gathering
 
information about the management systems of 
the family planning
 
organizat ions 
and the capacit.ies of tho national and rpoi),nal
 
training institutions. 
 This information is inc,)rporated into a
 
report for each country visit od: 
 it in.ludes a Management 
Development Plan describing the training and technical assistance
 
to be provided by the project.
 

There are 
five instruments 
in the package:
 

InsL rumon-t-Q 
is an outline for preparing the country
 
profile, 
including geographic, socioecononic, cultural,
 
politic:al, and , mrographic diata.
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Instrument #2 focuses on the 
family planning organizations.
 
It identifies key functional 
issues and management systems,
 
offering suggestions for questions within 
each that might
 
help identify 
the most critical management problems.
 

Instrument 
#3 identifies individual leaders 
and managers who
 
could benefit from training, with 
a listing of the most
 
appropriate courses 
for each potential participant. This 
will help ensure Ihat training is tailored to the needs of 
the trainees.
 

Instrument #4. describes the capabilities of national 
and
 
regional 
training institutions, with 
an eye to facilitating
 
the s Iect-ion of collaborat ing institutions and determining 
areas Where technical ass is tance might help prepare less 
deve loped ins t itut i -ons uf',' I ntr col laborat ion. 

Instrument 95 enumrates and describes existing or recent 
man Iemen t Ira init g :I. i v it ,..a. t will a id the FPIT 
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SANRU project (USAID PHC bilateral with 
family planning component).

Contact was 
also made with the Departement de Sante Publique and a
parastatal health coordinating agency, FONAMES 
(Fonds d'Assistance
 
Medico-Sanitaire).
 

The training needs 
that emerged from discussions with the FPOs 
can
be grouped into five 
categories: 
 1) internal management; 2)
inter-vZency coordination; 3) integration of family planning with
PHC; 
4) family planning awareness-raising and promotion; 
and -)training for 
family planning service providers. 
 In the proposed
training plan for 
the FPOs, FPMT will 
structure activities 
around

categories 
one and two, and INTRAH will 
focus on activities three, 
four, and five.
 

While the proposed training activities will involve PSNYD, 
AZ&EF,
SANRU, FONAMES, and CEFD, the emphasis for both FPNT and INTRAff
will be on 
PSND and AZBEF. This is in 
recognition of 
their lead
role in 
family planning, 
their strong need for 
and interest in
training, and the 
fact that both organizations currently benefit

from donor and 
in-kind GOZ support. 
 Proposed training activities

for FPMT include organizational development workshops, fAZ.E:F,
'SND, SARU, and FONAMES), a workshop to improve inter- ageuncy
coordination and collaboration 
!AZBEF, PSND, SANRlU, 
and FONAN1ESY,
training of 
trainers for AZBEF board members, 
and a workshop for
AZBEF volunteers concerning their role 
and strategies 
for promoting
 
family planning.
 

Mssrs. 
Heise and Wolff contacted three 
institutions 
with which FPMT
could collaborate 
to carry out the 
proposed training activities.
 
The Centre National de Coordination de 
la Formation pour 
le

Developpement 
(CENACOF) is an AID-funded project designed 
to
provide management training to 
people working in 
key development

sectors. CENACOF has 
a core management training 
team of three
Zairians trained 
at the Ph.D. level in 
the US, and a training staff
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with coordinating primary health 
care activities at 
the health zone
 
level. 
 In the short-term, FPMT might 
consider providing training

to key faculty members 
in the management 
of family planning

activities. 
 This training would 
then enable the faculty to prepare

the Medecins Chef de Zones for 
the tasks of implementing and
 
supervising family planning activities 
in their zones. This need
 
is current ly being addressed through an in-service t raining
activity proposed by INTRAH in collaboration with PSND 
and FONAMES.
 

A trip report has 
been written and 
is available.
 

BRAZIL
 

In late 1985, USAID/Brazil requested that 
the FPMT project send 
a
 
team to undertake an assessment of management training needs there.
Because Development Associutes has been working closely with 
Brazil's 
three major private family planning organizations under
 
PAC If, FPNT project staff felt 
it was important to 
work closely

with [evelopment Associates. 
 After a joint meeting, we agreed that
 
a DA consultant 
would visit Brazil during th 
 same time 
as the FPMT
 
assessment. Ile has previously undertaken 
a management audit 
of two
organizations, CPAIMC (Centro je l'esguisas -de Assistencia Integrada

a Nulher- e a Criarnca)and ABEPF 
 (Associacao Brasileira de Entidades 
de Planejamento Familiar).
 

The FPMT project team 
conducted the assessment from March 9-18,

1986. The 
team consisted of Catherine Crone Coburn, management

specialist, Jose de Cades, 
Pathfinder's representative in 
Brazil
 
and family planning specialist, 
John Paxmman, Pathifinder's policy

specialist and Taly Valenzuela, CEDPA 
training specialist. After a

briefing from 
USAID staff in Brazilia, the 
team spent the remainder
 
of the-trip meeting with family planning organizations and
 
management training institutions 
in Rio de Janeiro. 
 The focus of

this assessment visit 
was on 
private family planning organizations
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because they are 
the principal providers 
of family planning
 
services in Brazil.
 

The three 
family planning organizations which the 
team visited
 
are: 
 CPAIMC, ABEPF, and BEMFAM, Socidade Civil Bem-estar Familiar 
de Brasil. They theare largest private family planning 
organizations 
in the country. Team members met 
with the executive
 
directors and presidents of 
each organization as well 
as with most
 
senior and many mid-level managers. The process of identifying
 
management development needs was greatly enchanced by the previous 
work of Development Associates 
in identifying the management
 
problems of CPAITMC and ABEPF. FPMT project staff also met with 
four management consultants currently working with CPAIMC and ABEPF 
to improve their strategic planning process 
as well as to develop
 
internal administrative and 
financial systems. 
 BEMFAM made
 
available a from areport mlanagnement consultant group who had
 
recently assisted them in carrying 
 out a series of management 
systems development workshops.
 

Based on these interviews and reports, the team
FPMT developed a
 
preliminary project strategy 
to assist these 
three private
 
organizations during the first year of project activity. This
 
assistance is 
likely to include: continued support for technical
 
assistance to 
CPIAMC in developing a financial strategy;
 
implementing a reorganization and 
developing more 
appropriate
 
personnel, 
financial monitoring and planning and administrative
 
reporting systems; 
training for senior 
and mid-level managers 
in
 
all three organizations in 
human resource management, management
 
information systems 
and microcomputer applications 
for management,
 
project planning in 
budgetipg and management, strategies 
for
 
financing program activities and strategies for dealing 
with policy
 

issues.
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needs assessment. Our proposed team consists of Ken Heise and Marc
 
Mitchell, a financial specialist on MSH's staff. The focus of the
 
assessment visit will be 
on financial management, budgeting, and
 
administration. 
 The team will also examine the possibility of
 
using ONAPO as 
a regional training institution. ONAPO, with USAID
 
assistance, is 
overseeing the construction of a large training
 
center, complete with dormitory facilities for 40 participants.
 
The training center is expected to open sometime between June and 
September 1986.
 

SENEGAL
 

FPMT proposes sending a team to Senegal in May in response to 
USAID's request to de:velop a management training plan for tie 
family planning project. The assessment will focus on training 
needs in supervision, finance, and inventory control management.
 
The assessment team will also contact; 
 the Centre Africain d'Etudes
 
Super-ieurs ,_on G.stion "CESAG), a Dukar-based 
 regional management
 
training center, to see whether CESAG 
 could serve as a regional
 
training institution for FPMT.
 

GIIANA 

USAID,/Chlana has very recently e>:pressed interest in having an FPIT 
staff assess the MOH management training program for 
family
 
planning managers in May 1986. However, FPMT will propose 
an
 
assessment visit later this 
year, probably in August, to examine
 
the management training needs 
of the family planning
 
organization's) as well 
as this training program. Previous staff
 
committments as well as 
project financial considerations may make
 
it difficult to send a qualified team to 
undertake an assessment of
 
the MOH program. iA visit to Ghana had originally been scheduled 
for late summer.
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ZIMBABWE
 

FPMT will soon propose a needs 
assessment 
visit to Zimbabwe,
 
tentatively scheduled for August 
1986. The UTSAID Mission has made
 
no 
official request for an assessment visit 
to date. Pathfinder
 
will 
be sending a representative to Zimbabwe in April 
to discuss a
 
CBD management training program, 
a program of interest to FPMT as
 
well. Receptivity to an FPMT visit can be judged during the
 
Pathfinder visit.
 

KENYA
 

The Centre for Africuan Family Studies (CAFS) has been 
identified as
 
a potential collaborating regional training institution. 
 Two
 
members 
of Columbia University are currently working with CAFS 
to
 
design family planning management training curricula. Pending
 
their recommendation, we expect to field an assessment team for a 
visit in May 1986.
 

CAM[ROUN 

The Regional Pathfinder Officer for REDSO/WCA has strongly
 
recmnmended that 
 FPMT consider the Pan Affrican Institute of 
Development fPAID) as a potent ial ,' llb orat ing regional training
 
institution. 
 It has four regional triining facilities, two 
aunglophone Nnd two frtncophone. !'PMT r ur.,.; I.hal PAII should bo 
consi'der,.,t, and will conduct an assssment visit in conjunction
 
with the ! rip to Sengal in May 118R. 

EGYPT
 

A niii ional conferenc., planned for July, which seeks to bring 
together all organizations involved in planningfamily training, 
,', II I 1 d t',vi d' FpPMi'PT wi t.h an excel lent oppor tun ity t o comp I e te a 
large p,_ir[ion f a 11.& ALI ,.S lH t in1 a very short period of 
l iC. FPMT is in tourh with RONCO, which was by theasked E'gyptian 
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National Population Council 
to coordinate the 
conference. 
RONCO
 
has expressed interest in 
FPMIT collaboration.
 

ASIA 

BANGLADESH
 

USAID/Bangladesh has requested that FPMT field an assessment Leam 
to look at the management training needs of both government and 
non-government family planning organizations. FPMT will send a 
team to Dhaka in mid-.Iay consisting of Anthony Schwarzwalder (MSH), 
Peggy Curlin (CEDPA), 
:ind a -ingalee consultant.
 

PAKISTAN
 

FPMT has scheduled a two-wee- visit to Pakistan in September. Thc 
team will be comprised of A:-ho:y Schv;azwalder (ISH) , Kaval 
Gulht i (CEIDPA ) , Tmt iaz Jana 1 ('Pathf inder Pakistan), and a 
management specialist 
from the Asia 
Institute of Management. The
 

will look at the mnanagement trainingteam 
needs of the Population 

Welfare Division of the GOP 
as well as those of the private

organizations involved in family planning. FPMT will also explore
the possibility of collaboratiig with Pakistan management training 
institutes.
 

TURKEY
 

Turkey is a first-year FPMT priority country and FPMT is
 
tentatively preparing an 
assessment visit 
for September 1986.
 

LATIN AMERICA
 

ECUADOR
 

The 
USAID Mission in Quito has requested an assessment visit
 
following an evaluation of 
the Ecuador Population Family Planning
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established a schedule for 
the development of these
 

materials;
 

defined the four training courses/packages that will be
 

produced by the 
project and revised the matrix that
 

specifies courses, levels of participants, and skills
 

areas;
 

defined the teaching exercises, cases, and resource
 

packages that will be key components of these courses;
 

and
 

agreed on strategies for training staff members in 
case
 
writing, preparing needs assessment teams, and
 

assessing US training institutions.
 

At the culmination of tht-se activities, the committee produced
 
eight steps to be fol lowtrd in Ihe development of training
 

materials. The first 
two steps -- identific'ition of courses and 
target audience9., ",nd ;pe'ificat ion of skil I areas for each course 
. had been presented in the early Framwwork for Development and 
were approved it the meet ing. The third step- -development of
 
learning object ives for eaih c)ntent 
 Or.-aof each course--is now 
well underway. Procedures sh ir.for ,tu_ 0-p to b, reviewed 3nd 
adopted by the ('CD. DrIfts cover-tng thes, first three objectiv,,s 
have been pr,.r;entes to th, CCD m,,mbfrs and :irt,pri sentLv being
 

rev i ewed.
 

- Step 4 -- assessment ,,f ' ia al b, ,Itrainini matlri i.s; - is also 
underway. A letter, s-_nt in !Ate January to ill Consortium members 
and collaborat ing inst Litu t,.;, r',iu est,.-( lists and ahstracts of
 
family plann i ng nanagm.'.nt i I 11 ng matr ia Is which they have
 
either developed in ir
or i;,-1I lih, train njg programs. 
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Simultaneously, curriculum development workgroups 
are producing
 
lists of existing materials for each curriculum area, which are 
to
 
be submitted in mid-April. As the materials and 
references arrive
 
they are to be entered into an established data base, classified by
 
curriculum area and type of training material 
(e.g., case,
 
exercise, course note). A library witl be 
maintained at MSH, and
 
lists of 
these materials will be regularly distributed to
 
workgroups for use in course development. They will also be
 
distributed 
to other AID projects as needed for coordination of
 
training activities and 
content of courses. 

Steps 5--8 will be undertaken during the next six months and 
are
 
described in the 
next section.
 

The second meeting of the CCD was held March 24. At this meeting,
 
we were pleased to benefit frm the 
 presence of John Ickis of INCAP 
and Buenaventura (Toby! the AsianCanto of Institute for
 
Management. Both represented two 
highly effective training
 
institutions with which 
the project will be collaborating on
 
c:urriculum development. We were 
also joined by Catherine Overholt
 
of MSH, who will be supervising the development of teaching cases.
 

.I t{ig,At this tme whose agenda, mee ting noteus, and participant list
 
are found in Appendi' 
 , the BriFi.ng Book for Assessment Teams was 
intro(duced; first coursedrafts of object ives were shared and
 
proc(edures for 
rpview ,y ,ommitte, members established; the 
procedures for [Lopmnt :n;'the dve of Appori V was submit ted 
to the: (.,0MMhittee: and strategis fOr collut)oratiOn with regional
 
trainirg U;t itu!t cins were 
so,t f),rth. 

An inten' v and ,h.l longing (:ase writ ing workshop was held at MSH 
from Mar.h 25 28. Twenty-o ne., pot onl ial case writ,.rs from the 

Consort ium's member organizat ions took part the exercises
in and
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discussion, under the 
leadership of Catherine Overholt 
(MS), john
Ickis (INCAE), Toby Canto (Asian Institute of Management), Mary

Anderson (formerly of the Harvard School of Education), Maria
 
Eugenia Arias 
 (Yale University, formerly with INCAE), and Rushikesh 
Maru (India Institute of Management). The agenda of the workshop 
and the participant list are found in Appendix G.
 

Next six months
 

During the last half of 
this project year, the last four steps of
the curriculum development process will be completed. These are: 

- Step 5: Pr,,p rat ion of a Curriculum Guide for each course; 

Step 6: Selection of areas and skills that.can be 
e'ffec't ively taught using teaching cases and exercises; 

Step 7: Development of fiv,, teaching cases and three
I 

x' r ("ij '- an(I
 

Step 8: 
 1den t i fi c'ation anad select in of" appropriate 
mat erials for resourc, packages. 

The specificases to be dLeveloped under ofqtop 7 are in the areasiinance, Human Resource Management, Management Informat ion Systems,

Logistics, 
 and Community-based Distribut ion. They will be
 
dev, opw., ,'iding to the pro 
 .s de lineated in Appendix F. The
 
train i ng, exercises will frcus 
 ofn %:unagme .nt Information Systems,
 
Human Resource Management, and Lggist i
 

C. TRAINE,,/TRAIN[N;I fNS'FrTIr TlON EVALUATION 

During ' ,n.;otnh,, itim ;r,,,., in. a .;,. ial sess ion was devoted to
'leveloping a framework fror evalu ating the FPMT .roject. Members of 
the Adv iory Commi tee. lrnpos,, 3 structure 'or developing project 
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Preparation by AID of 
a chart depicting each contract's
 
program areas and highlighting those whereareas endeavors 
may overlap or be congruent; 

Sharing of prior needs assessments, newsletters, trip 
reports and country specific curriculum already developed;
 

- UndertLking joint country visits; and
 

- Sharing Annual Workplans. 

The second meet ing was on \ igeria where ofissues coordination are 
particularly important. The meeting included a presentation by 
Philander Claxton and Moyo Freymann on their work in Nigeria. 
Contractors compared onnotes their future plans to visit Nigeria.
 
The participant lists and notes for each meeting are enclosed as
 
Appendices I and J.
 

Next six months 

A third coordination meot ing is pllnned for early April to build 
upon the utility to ienk:r-,,'tors of disussing a specific country. 

Brazil has been chosen. 

'rho projet staff has been collcl inn inf 'rmAt ion on other donor 
art ivif is in the project's high prioritv countries. This would be 
(',ompi tI id maI,, aviai I t, o I i-r1t n: And 'ouild l ik,:ly be the 
iasis , r : . Vu-ourth ,or fi ft ,, oo i ,fin l)on,! ing, with another 
likely to be i review of large country prog)rims in the Near East. 
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H. PROJECT MANAGEMENT
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a meeting of this sort on an annual 
basis to review past
 
experience and 
future plans. The main results of the first
 
meeting were to:
 

* 	 reinforce a team outlook and approach to the project; 
* 	 review the technical capabilities of each institution; 

identify likely priority countries for early emphasis; 

* 	 list management areas for work in curriculum development; 
identify issues for clarification with AID, most notably 
the appropriate basis fur evaluating training*. 

Next six months
 

We 	 plan to 'ontinue all of the metings; mentioned above. A second 
Advisory Committee Meeting is scheduled for April 9 in Washington
 
to review the status of work done under the first
detailed year
 
workplan and to plan for the 
 next six months. A second Consortium 
Meeting will be held ne:- r Ihe end of Contract Year 1 or early 
Yar 2. Weekly staff meetings will, of ,,urse, continue. 

An 	 administrative mee ting hod been I lanned in February with all
 
subcontractors 
 to ensure internal cons ist ency and compliance with
 
AID's reporting procedures. 
 This Y;&,ju has been delayed pending
 
the expected of subcont ra:I
signing a with Columbia University;
 
howevero 
 , it will be held in the next six months. 

2. 	 Project Staffing 

First six months 

Most ,f 	 !r'j'wt began work on October 1, 1985. As theth,' staff 

proposed Deput.y Director for Operations became unable to fill the 
posit ion, n eltb aI i ve mande , a 
replacement until t.he long-term position could be filled. Thus, in 
the in torim, 

decision wns a 0 find temporary 

it 	was agreoed [hat AnthIony Schwarzwander would servo 
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as Acting Deputy Director for Operations, devoting 75'0 of his time
 
to the project. 
 This has been the case throughout the reporting
 

period.
 

To insure the effective operation of the project staff, several 
adjustments 
were made with AID's concurrence in allotments of staff
 
time. They had I it tile effect upon the overall level of effort.
 
The result of these changes has 
 been the project organization shown 
in Appendix K. 

Next six months 

In June, Sara Seims will have joined the project staff as the full 
time Department Director for Operations. She brings to the staff 
in-depth t e:hn i cal 1;nowledge in family planning (MA and Ph.D. -

Population 
 Dynamics), an operationil understanding of AID
 
proc(r esdur'r.!i assignmcit
'AlI) s in the Office of Population and
 
I'SArDiSen gai, imm ediately 
 relevant field experience in Africa,
 
and French ,ap Ibi iy.
 

3. Sub-Ak[eenents with Fegion-il Training Institutions 

The FPNIT projrct: expec-f.s to develop (,Ilahorative working
 
.i' rr ng(mIIent.s with four th six 
 regi nm l trainLiltg orJr-Tganiza tiors
 
duiin-iII g h pr- ject. We 
 anticipate that thes, institutions will 
.assist pr)ject staff in conduct ing i'twds nssessinents of FPOs,
 

,.l.-,ing .utrriculum, conduc:ting 
 training Ict ivities and promoting 
f'ol ow- ul, techoical assistaince. 

First six months 

Dunring t.he f'i r;t .:iN: monl. hs ()f the project, FPMT project staff held 
discuss;ions with representatives of the rntrnaitinal Committee on 
,anag cmnt Of POJ)L1..Ii, n Pro. rtmme; [O'P , I hr. A i'ian Il:. t tute of' 
Management 'A [IM), the Instituto Cntro Amdnicano ,e Administracion 
de Empre'-s TNCAF) and the I ldia fuistute of Management (IM). 
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-,"Rep rese'nt'a tives ~from th ea ~tfer three 'oranizations ass iIs t e d n~
 
co I uc ting,- the s L' f t r-i n-i n~ o_rksih, sJjn_ Ma r- ..
 Dur-ing~that7-7 
worksh'op, thelproject 4director h eId (Iisc si 0ns wi tl ,members...
from
 
each' organization about~par ii)a ti~gi


ng1i future projet~ oct'ivati
 
as Well 4as 
about contractual, mechanismsk For~participation i 

4Next six months ~',A",,',' '<P~' ,, 

Plhins have been made-for.,FPMT: prooecL stnf'f to 4V'isitAIM a.nd INCAE 
in conjunction with oth11e r Pr oJect.4act ii i't ies th'is4 spring. Iti
 

4~4.~.expc~uct4'hat.b o th AIM4and444NCAE 
will partici'pate irnneeds.,"<'<
 
assessmuent act vLties in their 
respective regions. Thyalso 4
may '< 

isist'inycurricui um ee omnt c v~iLies ove~r the next s i x 
, "-<'mo n th .'A s. s oona s L hi r p a rt,tic pa t i on is co nf irmine d , th e po j e t4. 

wit da up [ndi i.4Z1 sua.44me~ For 1$ATD approval. The MSH
 
.-<'coii Lr 'a f~ h~ a
, 
 ~d desi gned formasfo-f ixed -price
 

be4 su tte'~1lto<AID> f o.t general approval 
 in "April, ~4 
s44«2442br ct< 4 d n4 . at.mP 

Fi'st six months 
4 

V,1 r 0~ LIv''"<4. o>4m.44.~44' n< i44u prDtoc aI xter4 <'4"m' 

heen I44 ished4<' withi'. thes.<~4.tab4< 
c h s y 4jc~t m 

C'4o', L) I4<e S, ."'4'.' Of e re r, "".'""bu or y tr ns itL_ oo 

From~~~~~~~~~~~~~~ hog fil SI/ahntn i,.ln retcbe
 

arerec 
 ""iv "d.o r s .( b h n ; tl o l(, F y m i , O 
occasion co m ',' ni a e c w h fiQ

4 Proe t erac.c Udnil 'I'jb'"<I C, n 1) t f,'<I es t2~ 
' 44ir 

'ire "<k-"-" 'n'4«d <<<. 

4,,.. '4<"1'4'4"'>4'im e i t l dis rib te to44 regiona o''~i 
 n
 

s 4.ns,w'L s',4A' o 1 f)/W r 
4 

4 
t'4<~ 444"< 1 d i1,i 'A l"'''' o f4 

nG '' InLa'ned40r.o '''4A 

.44.4.4' 24<' 444.... .4;4W.44,,4.<..<4 < ' 1 ''4 ''"'",4 <"' 4 ,C.' 4' 



- eThe 'f i in 9s s C hsen ee~geae~& been de1s' i d "Ja rarounl 
* ' Proj esct s country fpian Ie san~ 2 r.' j'e 

c o akrun nomtinLa sk as~s ignment documents
and appr'ovas adrrepnncto Lcoun 

plnnn asqd im lmnt 

a o Lry. 

in 0feela y o iso l 

project correspondenc 
 are kept inbt 
 h hoooia
 
logboo~k a n ( cen r LiI ie . **<; 2 

Consultant Informiation Packets. P r i o rtoY their departure 
i 1 for any task -sinet Coslat eev nomto
 

packets.V These include consul tant agreemet, reor, 
fomasscopes of Vwork, ,and ian, outlinel of MSH policies and
 

.***procedures. 

*~~~~~ThessIakpak tt pro id tocol b an tsu tzae the 

n. e c s sg u d e l n e '- o r ca r r y i n g1 o u t th e ir wo r k . ~ 

Sk ills 1Lq Iny tLorW aecmie skills inventory of, 
c~ons0r [!'um ohr sIi t19 is beingdjivided according t o

k leaI.,anda us1tr, i st ,prepared fo l urriculum: 
ara t adur s 3(1by~o b n r . Thfnal inventory ;Ywi I I 
b e~ made 'availJaleI t o AID mjiss ion i ri-ou 
~ 

ryan will b 
QAALh sA'*o FP e1 Td*)y p o l o ie e Lif n i e trit f L t ~ ~{ dtUamn&rsiy e 

Cosuai Je l pro ~qo I sts ec i cflcos l i.rtL ng
the p* cco hav bee su m d A D fo*t p r)a Tho'C 

Th P T proJect wiI1 - 1 s I i~' it g' tiV' 'h1I , Ir'' a'f y~'r Sy ' *r1. 
In aIIa ii c ,ic 1.ALim' do', I' opme t* r* n I n,,*ing''A, :., e OV I 

m rIi Osw ut' 3eacls51bIe 1 os rimmmes
 f 
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We expect that once the 
training procedures manual has 
been
 
developed and US training begins, 
inter-office communication
 
protocols will be 
refined.
 

5. Workplans
 

First six months
 

The detailed workplan and budget 
was submitted 
to AID on
 
February 1. Since have not
we yet: received official 
approval of
 
the plan from our
AID; aility to share 
the workplan with other
 
contractors is 
limited.
 

The workplan 
is divi(ded into seven technical areas: 
 11 planning
 
and needs ass'ssment visits; 
21 curriculum development activities;
 

training; 1 techni calI1) assistance.; ) t rainee evaluat ion; 6.)

strengthening regional 
institutions; 
and 7) coordination with other
 
population Projects. Many of, 
 the act i vii ies planned during the
 
first six months w, ,devot,.I to administrat ive ,_.i e.g.,
ma t s , 
deve-loping and ci. fi 1in, in ,'rnal managiement and reporting systems. 

The ,ruj,- staff roul i:_.y i,.vi ews and updates the workplan each 
month. The workplan has been oriputerized nni Database I1, which
 
allows staff to the
review plan quickly and thereby use asit an
 
.'fective management tool. Append .: L o:unt ain t he -rr'nIn t 

workp 1an. 

N-:x J .__i x mo n th-;, 

We intend to proceed in accrlancov year
w,ith th, d'tKild first 

workplan. Since all the
of major s;teps requited for project 
management have been met , .r,' r eniphia ins vi I w be p liced oil 
the technical areas mentioned ab)ve. 
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On April 9, we 
will conduct a detailed review of 
the workplan with
 
the Advisory Committee and consider any mid-course refinements
 

which might be required.
 

6. Project Public Relations
 

First Six Months
 

The text for an introductory brochure was 
written and submitted to
 
Consortium members and 
AID for comment on March 1. Since AID has 
not yet forwarded its comments, we have been unable to revise the 
text and begin the design and printing of the brochure. A designer
 
has been selected, and is prepared to begin work upon text
 

approval. 

Next Six Months
 

When the text revisions are comploted, the brochure will be 
designed, printed, and disseminated in English, French, and Spanish 
to a n audience of" approximately 5,000. A logo and design will be 
developed to be used for project stat ionery, folders, and covers 
for reports n nd other dIocuments. 

7. Trainee Placement Procedures 

F r,3t . i N mon thls 

The project: is developing a tracking system for fhose trained 
outside their country and not directly by the FPMT project in order 
to insure that the iplroriate technical training as well as 
logistical and administrative support is reciver,. The components 
of t1 2 syst em irC'luIde: 

Appropri-t, :l;ss.;;mvn1 or inl iv ilual training needs based on 
country sS;mrS 

-- Assessment and do,'um.,n tat ion of short- and long-term 

t ra in ug 
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- Matching of trainees with appropriate training programs, 
based on previously approved placement criteria;
 

- Processing of applications for each trainee;
 
- Organization of travel, per diem 
 and housing arrangements;
 
- Establishment of communications procedures with ISAID 

missions and trainees pre, during, and post training; 
- Briefing of trainees prior to training;
 

- Post training de--briefing and evaluation;
 
In-country follow- up evaluat ion and support. 

Project staff visited other training organizations to review their 
placement procedures; these included INTRAH, Development 
Associates, RONCO, and Partners 
in International Education.
 

Next six months 

On April 8th, the project director will meet with 
the CTO to agree
 
on criteria for selecting the trainees and appropriite trogram for 
FPMT to sponsor: this ,.;tp will help to insure that the limited
 
FPMT training funds are 
 used for the most appropriate individuals 
ain aid project stf:if to communicate the basis for decisions about 
which trainees the p oje,.:t is al ,1e to s upp0oI-t. 

During the next six months the projecl will create manual,a 
document igl, tho training placement procedures that will be used for 

riningind ivi lua [s att i, d in g sh (- 1-terin anii( I g-,, I'r ") programs. 

The manual will con ta i ii procedu res and forms for each componen t of 
thet placement syst.m. 
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8. Financial Reporting System
 

First six months
 

The Workplan Budget, 
a Lotus 123 spreadsheet initially set 
up by
 
Jim Wolff and Steve Sacca, serves 
as the basis for this system.
 
The budget is broken down 
by individual project tasks as 
described
 
in the detailed workplan. 
 Tasks within major project activities
 
are detailed on the spreadsheet, which 
includes level of effort,
 
and associated personnel costs for MSI! 
 and for each subcontractor.
 
Also included are travel 
costs, separated by organization, and
 
costs such as overhead, participant training, materials development
 
and other direct costs. The spreadsheet summarizes programmed
 
amounts 
in contract line item categories 
and provides a comparison
 
with the contractual amount.
 

The system was designed to 
,easily update information. Changes 
are
 
made directly onto individual 
files containing detailed information
 
about each task. 
 Each file contains a detailed budget worksheet
 
fr each organization (Appendices M through P). 
 From these, a
 
summary worksheet which 'alceulates overhead and 
fringe benefit
 
costs is produced (Appndix 0 
. Information from the summary
 
worksheet is then 
quickly and Po,; ily transferred to the workplan
 
budget completely updating the 
task line. Estimates have been
 
refined as much as pos-;sible to r.fl,.t 
costs for travel, per dtem
 
andI individual salary 
rates as of Febuary 198G . This budget then 
can easily be separated into six month divisions (Appendix IR). 

Next six months
 

Diuring the next six months, VF'MTlhe projec t will acreate coding 
sys tem for ,ach task. Thu:s, when expenses are incurred, the budget 
can :i tomal ically ho LvV rti.ts.d I o refl ct ua l expenditures. This 
System will Ililow a constant updating of expenditur.es and 
projections as project costs are incurred. In addition, this
 
system for allocating costs will 
enable the staff file
to close
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http:expenditur.es


estimates 
to AID on both past and future project activities, cost 
by project area, region and count 
ry, as well as cont ract budget
 
line items. 
 We expect the complete financial managee n t system to
 

be fully operational by 
the end of July 1986.
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III. FINANCIAL SUMMARY
 

First six months
 

Appendix S provides 
a 
summary of actual project expenditures
 
incurred in the 
FPMT project from September 20, 1985 through March
 
31, 1986 by line-item for 
the prime contract. No subprojects were
 
developed in the 
first six months of the project.
 

The financial summary shows 
actual contract expenditures from the
 
General Ledger as of February 18, 1986 plus estimated accrued
 
expenditures through March 31, 1986. These 
 two categories are
 
totaled 
 to provide the previously mentioned summary. All of these 
costs are from S&T/POP funds. 

Next six months 

In addition, Appendix T provides a summary of projected project 
expenditures for the next six months. These are based on the 
difference between actual estimated expenditures in the project's 
first six months of fhe p roj,--f and projected first year 
expenditures based theon bud,ef in Alppendix R. 
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