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I. RECOMMENDATIONS
 

Task
 
ISAI with CORE should intensify land aquisition 

efforts (see Section II, 

1. 


#6).
 

CORE-ISAI should intensify efforts to get Yemeni 
counterparts on the job
 

2. 

with expatriates (see Section II, Task 1B).
 

Plan 	and launch an advisory group composed of 
representatives from
 

3. 	
3 meetings during the year.
qurrounding villages, with at least 


Work with CID to bring about more effective 
and efficient relationshipis


4. 

between the ISAI and MOE.
 

5. 	 Get administrative assistance to relieve 
Jensen and Saleh of clerical and
 

they 	can accomplish priority tasksvwieme
 other non-professional chores so 


least 3 Young Adult Farmer classes
 
6. 	 Assign responsibility for starting at 


for community villagers in 1981.
 

implement a plan for cooperative action with the Agriculture
Develop and 

Extension Service.
 

Develop and implement a plan for cooperative activity with the nursery
 P. 

to the ISAI.
adjacent (across the road) 


Work 	with CORE to develop feasible plan 
for helping the Surdud School
 

9. 

get started.
 

In coopration with the to-be-formed Community 
Advisory Committee, develop
 

10. 	 of village people through and
 a plan to facilitate travel
and implement 

around the ISA; campus.
 

field days for Ibb area villagers during the
 
Plan, promote and conduct two
11. 
 and capabilities.them with the ISAI campus, purpose
year to familiarize 

a plan for idcntifying recurrent 
Work 	with CID representatives to develop


12. 	 by YARG, and
should be picked up 
costs which are being, logically might, or 


to encourage or bring this about.
 

Develop CORE policy(ies) which will preclude 
problems such as occurred
 

13. 

regarding Food Technology applicant.
 

Develop recomhmendations for solving such 
problems as trying to house
 

14. 

only lrge enough for two.
 

4 students in rooms 




15. 	 7n cooperation with CORE and others develop and implement procedures
 

for alleviating some budget problems.
 

16. 
 Develop needed in-service training for Yemeni counterparts.
 

17. 
 Plan ways to provide more practical "learning by doing" productive

agriculture experience with crops and livestock for ISAI students.
 

C1 Cooperate in an external evaluation.
 

19. 
 Maintain efforts to .get water tower, and evaluate wadi work to date.
 

20. 
 Continue tree plantings on campus and develop plan for a tree nursery or
 
plot.
 

21. 	 Explore the potential for using the nearby sports arena.
 

22. 
 Refine, update and implement plans to produce more fodder for
 
livestock.
 



Planned Outtits and Evaluation Tindinos
 

.he annual work . (for Jan 1, 1980 - June 30, 1981) anticipated spe:ifieg 
progress during the period in germs of the outputs described below (each ouz
put is followed by the evaluation findings).
 

1. Planned Output: "The expatriate staff will prepare and submit to the Minister
 
of Education a revised comprehensive curriculum for the regularly enrolled
 

secondary school students."
 

Findings: This was done, encompassing primarily just those areas pertaining to
 

technical agriculture education (omitting areas such as religion and physical
 
education). The evaluators have not evaluated the content - merely the action.
 
Superficial examination of the do'cumenT -revTsed curriculum) shows appearance
 

of being systematic, thorough and commendable. As of the time of the evaluation
 

no approval or criticism of the revision had been received from the Ministry of
 

Education, which rightfully causes some concern to ISAI staff.
 

2. Planned Output: "All students will be involved in practical production prjjects
 
on the school's farm. Also the school will be prcducing adequate forage for the
 
school's livestock operations conditional upon the land aquisition by the MOA and
 

MOE."
 

Findings: Preliminary compilation of survey data indicates three things: 1)
 
originally many students considered manual farm work to be beneath their status and
 
dignity, 2) this attitude has now improved somewhat, 3) limited land and water
 
facilities due to failure of the MOE and MOA to acquire additional rainfed and
 

irrigated land for the campus has been a major handicap which hg,__2 ke isfact
 

attainment of this planned output.
 

3. Planned Output: "A community survey will have been conducted to acquire socio
economic data and to obtain information for the Institute's out-reach program."
 

Findings: Students took survey forms home during vacation period to collect
 
pertinent information. No results available. Evaluation data analyzed to date, sh
 
inadequate attainment of this planned output. Expatriate teacher out of country.
 

4. Planned Output: "The Institute's out-reach program plan will be completed.
 
This will outline an organizational plan for a community committee to interface
 
between the schools and the local people".
 

Findings: The word "schools" in the above planned output presumably means the
 

ISAI. The evala ve been unable to identify and peruse such a plan.
 

5. Planned Output: "Initial classes for farmers in the community will be 

conducted." 

Findings: None have been conducted. The need and desire on the part of at least
 
the village queried suggests that many adults would respond to and appreciate
 
properly planned, recruited and conducted adult classes for farm families (might
 
'r might not be offered only for males).
 



6. ?Tanned Output: "In-service training programs will be init:faze for Yemen' 

e::atriate scaff. This includes an English Language Training Przra.m for 
the
 
.irst 
:roup of "e7eni staff going to the USA for language training and an in-ser;."
 
,hor:-term training program for expatriates and Yemeni staff in the U.S.A."
 

.indings: Intensive English classes have been underway since Sept. 1980, in 2-4
 
hour pcriods. Scme criticism that Yemeni whe teach in the morning do not make
 
zood students of English in the afternoon because they are too tired when
 
English class begins.
 

7. Planned Output: "Initial irnfra-structure problems will be solved. This
 
includes straightening the Wadis, improvement of the road between the highway
 
and the Institute, and improvement of the Institute's water system".
 

Findings: Much of the Wadi has been straightened; however, one section appears
 
narrow and in at least 
one other place the fill barrier to the old channel appears

inadequate, and sections of other banks may be too low. 
Last year, overflow
 
caused 1 feet of water around some buildings on campus - could happen again.

The road has been straightened and improved some with rock and graded. More needs
 
be done. Temporary water tanks are on the residences but there is urgent need for
 
a water tower.
 

3. Planned OutDut: "An estimated 100 students will be enrolled in the first
 
two years of the Institutes regular program,"
 

Findings: 
 This first year, 79 students were enrolled. Anticipation is for this
 
to build to 130 next year.
 

9. Planned Output: "The COOE Program Chief-of-Party will be funded and assigned

from this project for three months as an 
emergency activity and transferred to the
 
CORE contract later.
 

Findings: Accomplished. Plans have been formalized for the transition but not
 
implemented. This action of funding the activity in question for three months and
 
nore is interpreted by all concerned (including the evaluators) to be within the
 
letter and intent of 
the wording ("...for three months...and transferred to the
 
CORE contract later.")
 

10. PlannedOut:pti: "A program mechanic will be funded and assigned under this
 
project for three months as a TDY."
 

Findings: Accomnlished and functioning. Plans have been formalized for the
 
transfer to 
the CORE contract later. These actions are consistant with the
 
letter and intent of the planned output statement.
 

11. Nanned Output: "The COP of the CORE sub-project will be authorized to hire a 
o a 1 hire ;ec retary "or three month!. under thi ; project." 

Findings: Accomrplt!ihed and func tioninz . Cirr:nrl'¢ in oper tion for more than 
three noonthI with torrtnla 1.!d plans 4r tran,;I,#r, con.;ist ent with the letter and 
intent of the Planned Output. 

12. 111-nned Out-puc: '" program Administrative Officer will be funded md assIgned 
under t'ixs project for three months." 



Findings: Azcompiished and func:icning with formalized plans for transfer
 
CORE 	contract.
 

13. 	 Planned Output: 
 "The 	CORE COP will establish and furnish an office under
 

funding from this project."
 

Findings: Accomplished and Functioning.
 

14. 	 Planned Output: 
 "The 	following CORE sub-project US based support staff will
 
be funded and assigned from this project for three months as an emergency activity

and transferred to the CORE contract later."
 

2) Overall 052 Program Director - Fulltime
 

3) Secretarial and Logistical Support 
- Part Time
 

Findings: Accomplished and functioning.
 

The "Scope of Work" (Part C of the First Work Plan) provided for the ISAI subproject

lead 	Univeraity to perform certain tasks during the period of January 1, 1980 to
 
June 	30, 1981 as it proceeded to obtain the above-mentioned output goals. 
These
 
tasks, and the evaluation findings are as follows:
 

Task 	1: 
 "Recruit, screen and employ expatriate staff for the team leader and
 
seven teaching positions at the ISAI".
 

Findings: A. 
This task per se has been completed with one major

exception which has caused 
some problem and misunderstanding. Although there are

differences of opinion among the involvedparties, the evaluation findings are
 
sum.marized as follows:
 

1. 
 New Mexico staff located and recommended a food technologist applicant.

2.. 
 CID supported the application without adequate documentary evidence.
 
3. 	 As the application moved through channels for approval, it struck a snag


in the XOE which requested more official written documentation of the appli
cant's qualification, specifically official transcripts of course~'ork and
 
degrees.


4. 
 New Mexico staff and CID were assured the applicant had adequate qualificatio

for the position, and supported the aoplication accrrdingly, pending rec2ipt

of official documentation of the applicant's training and degrees received.
 

5. 	 Anticipated documentation was received in the CID office on about Feb. 25.
 
6. 	 Examinarion of that material does not 
confirm the applicant to be qualified.


He may be qualified, out the documents do not establish Lhis. Copies of
 
official transcripts of 
courses taken and degrees awarded are not included
 
in thq material received.
 

7. It is both reasonable and advisabie for the offices concerned (including

CID and MOE) to withhold approval of the application at least until the
 
receipt of certified or otherwise obvious copies of official transcripts

of courses completed and degrees received.
 

8. 	 CORE is advisedl withdrawing its recommendation for approval (to MOE)
 
at this time (3/1/81).
 

B. Co.unternarts: Three have been appointed and 
are working at ISAI. This
is seven short of the projected ten training scho;arships budgeted in the Subproject

for the first year. It is five ahort of natching one for one the subject 
areas now

carried by expattilate staff. Once the food processing rteacher is on board, '
 
,e seven short of natching the expatriate teaching load. The three on board are
 



S c Iued for training in the U.S. beginning fall of 1981. It is possible,
nreasingly unlikely, 
that if seven 
others were assigned early :his year ta,
,:uld be included in 
the fall of 1982. Because 
few were available for trainine
beginning the fall of 1981, 
more 
than ten could be accommodated under the budz-t

for the fall of 1982.
 

Task 2: 
 "Provide short-term technical support for expatriate and YemLni staff."
 

Findings: 
 The team leader and expatriate staff in collaboration with the school
director and Yemeni staff were 
to prepare a tentative list of the type of
technical support needed and the subproject director was to identify appropriate
specialists within the CID universities 
to provide the requested technical
assistance. 
At this writing (3-1-81) the evaluation team has collected

insufficient data 
to make its evaluation on 
this task.
 

Task 3: 
 "Review and propose curriculum revisions for studentsenrolled in regular

classes at 
the Institute."
 

rtndings: Yemeni and expatriate staff worked for 6 weeks in New Mexico in 1980 on
this. 
 The proposed revisions were completed, and included classroom instruction,
student projects, student participants in an out-reach p:ogram and practical

e:perience programs.
 

.ask 4: 
 "Submit proposed curriculum revision through appropriate YARC/!OE

channels for approval."
 

•"ndings: 
 The proposed curriculu, revisions have been submitted 
to MOE, but no
advice or 
approval has yet been forthcoming. There Is 
an apparent lack of
co:,:munication and agreement upon a process for on-going curriculum evaluation andrevision at 
the ISAI.
 

Task 5: "Establish workine relarlons in the .inistry of Education." 

Findings: The expatriate team leader and School Director were 
to establish a
t orking gru,jp in the MOE, whereby ideas and program suggestions,iscussed and agreed upon. 
could be

To date 
 - .en• " ros,1v unsuccessful and Inadequaa .
 The status of 
working relations between the 
ISAI
uEn 1ut are no better than "very poor" and this constitutes a very
-erious, if not 
the most serious, obstacle 
to the ISAC's progress and
:evelopment at 
this time. CID has 
 recruitej an Agricultural Education
,?ecialist who may be 
-ecommended to work as 
a perminent (: :-ear) person to
,,ork with the MOE and others on board planning for atri cultoral education in Yemen.Tat per'-on began work (TDY basin) in mid-February 1981 and has been assigned prim).er-,iponsibility to promote the establishmetit ot improvod working relationhhips!iotwoen 'ht. MOF Vi-A(-C Dand the -ntli s- . ,inel, til :'; i )u.;t !;Cart i:g, no
."siilts are yet apparent. 

::;k h: ''Obtaln :;iffiii, int v ricul r. .land for th. ';clhoiI farm Optrirlonlsand .aboratrory." 

7Indings: ThisI nituation I,- g}ro'inlv unrnat 1tfactory it r.'*l.'t and the lacko" Sufficient land in a .rcond majoranicaptJ progre'sr and dev,,lormentthe ISAI (the firnt iri poor working rel.lationfihipts with thee 
for 

,10V). It im04teated that at lea.tst 14 ofhectaren Irrigated land *and 40-50 he'tc4r-A of r41nfed:and are need.?d for tle Ia fIarm oerailonri when the irhool in at f,il ope ration. 

il0 



_
'boch irriLated and rainfed) 
now available is zrosslv insufficient
.r
-,minimal practical productive agricultural experience essential 
for the
.urrentenrollment at ISAI. Significant hands-on "learning by doing" experience
in crop and livestock production are essential components of agricultural
aucation. Some additional lands for addition to 
the ISAI campus have been

identified, price agreement has been reached with the owners, and
nut up. LQM _{ercin *L0
However, payment has not been made, and the villagers who have
previously farmed the land 
are 
logically and rightfully continuing to do 
so. They
have cut some 
fences to facilitate their continued farming and travel through

this land to their village homes.
 

Apparently significant agreement has also been reached on another piece of land
some three kilometers from the campus. 
This is an urgently needed and
potentially highly useful 
tract of irritated land 
for the ISAI, but payment

and acquisition thereof are also at 
a standstill.
ISAI use Action to acquire this foris sorely needed.
 

Task 7: 
 "Initiate a comprehensive in-service and pre-service program for
 
2xpatriate and Yemeni staff.
 

Findings: 
 Some Yemeni counterpart staff have been 
indentified and enrolled
an intensive English Training Program which has been 
in
 

described and evaluated
in other reports. 
 Some eight Yemeni have been participating and the major
problem may be the time schedule - after challenging teaching duties in the morning,
these students are not 
in optimum frame of mind for intensive English study in the
afternoon. This ITS,sT:hproiet is tntended also to bu later absorbed bv thePlans are for eight of 
these Yemenl to travel soon 
to the U.S. to work on
 
"S Jegree programs.
 

7ks $" "Assist in the development of school facilities and surroundings".
 

indin-s: 
 Although the expatriate team has not been responsible for the wateriv5tem, el,,ctric.t',' svstes, the wadi, the bridge over the wadi and im.proving:;ie road form the hifghwav to the school, the desire was for them to assist wlhenever",Ihihe , to qee that te!i;v, facets were improved or constructed prooerl *v.• "as also planned that "the team members will set an examp le for development,arality and !;,nitation." The evaluators idomntif led no ,,tcial 7eri orious'rl orn.in e,; ind oi)r.jor proh ]tmi irea-, in thv.. - rL-jp,.4ct,,. .' , of Il* cxpatrlaea ntnhtrs f,,e 1a 'aensc of frustration h#ca.iuse haveothers diff.rent ideals•nd it.andards ro.lating to saniltation and to li rtrin . R-,, t.ome US standards,• ik,%e are.i.; at th ISM ire qoite d,,ffl L ient, By ome. or},'ir *;randcard. 4nd-rev.a11llq customn they are b,,tter than avera:e. 

I
 



1I1. Purpose and Goals
 

The purpose of this sub-project is to establish a training center capable of
 
-erving Yemen governmental and rural sector needs tor-personnelwith middle
 
.evel agricultural skills." g1cellen prore-s has been ma-Me 
 oat ?tn 
tne main, such a training center has now been established - although much remains 
to be done to further develop that center. Delays in recruitment of staff, 
acquisition of land, and especially Yemeni counterparts for expatriate staff 
as well as development of the out-reach program for community farmers are 
timiting factors; however, it appears reasonable to believe that all of these 
obstacles will be overcome if they are recognized and attached by actions 
.:hl.ch should, and presumably will be, included in the Second Year Work Plan. 

"The goal of this project is to increase income and improve the quality of
 
iife for rural inhabitants." It is far too soon to 
say that any appreciable
 
Than = has occured in either the level of income or the quality of
 
life - however, the prospects for success are undimmed. For example, a sub-goal

of the project "is the development of an operational, relevant, responsive
 
ircultural education institution which is considered one of the necessary
 
-onditions for the achievement of the overall sector goal." This sub-goal

:ias been achieved in the main. 
The ISAI has buildings, classrooms, administrators,
 
*aiIty, studerts, equipment, some land and it is operating. Although it is
 
certainly not perfected 
- it is excellent in most respects when consideration
 
is given to what has been accomplished since the project was launched. It
 
is a live, staffed, functioning entity.
 

!-plicit in this goal "is the assumption that gradiates will become employed
 
n acriculturally related activities in 
the private and government sectors.
 
;his currently appears to be an assumption which will be reality when the
 
"irst cuss graduates next year. 



IV. Evalua:ion etoo~ o.,v 

-ri-arilv, the purpcse of this evaluation was cwo-fold: provide .z'r1) to fo'urth 
secand year Work Plan for the sub-project, and 2) to meet evaluation rcc':irements 
inherent in the Project Agreements and 5D re1.eatiot (AID 1330-15E 
(3-78). As provided for in the project paper, this' ib c lly a self
evaluation intended for formative rather than summative purposes, and it encom
passes both quantitative and qualitative dimensicns. rhe evaluation design and 
procedure began with identification and study of rele .ant agreement and contractual 
requirements, plained inputs, planned outputs, purposes, goals, planned tasks 
to be completed, and the implementation schedule outlined on pages 5 to 8 of the 
First Work Plan. Pertinent questions were thereby identified - questions which 
if factually and adequately answered would meet the above described purposes of 
this self-evaluation, and the relevant agreements and revulations impinging upon 
the st--project. The design provided for pertinent questions to be presented 
(via lwritten and oral interviews) to a semi-random sampling of respondents 
in six publics including:
 

1. ISAI administration and faculty
 
2. ISAI students 
3. the Ibb cornunity
 
4. AID and CID repre,;entatlves 
5. the Ministry of Agriculture 
6. the Ministry of Education.
 

The evaluation focused upon the ISAI campus (including st.Iff, curriculum, equipment 
phvsical plant and support services), and also upon the surrounding cor.-unity and 
:he o irt ic ipat ion of the .inist ries of Agriculture ar.d of Ntucat ion and CID. The 
-ost visible co-,ts for the evaluation involved an ,sti-ared total cf A0 person-dAys 
:c'ntribu :d by the 1.Al, 'OFE and CID nersonnel. COther c,-.ts inc]uted traniportatto 

trip...) bet.e.n S.araa and btb, por d,.,°., -ind rcp,,rt u:! .1 r nr '',,,t , handleJ 
v ID. i111 evaluation to.m k*'berr shared data collection a.ct ,tle. 

.L.al.'.5 ,,tc.. -,t .n ",all -roups ind as a tar.r for ,urensu develop'!eat and 
III:h[l, 'nJ.l !.lilt V.1ktot i ,. U ' in.l r,.Ili t . and rcc, ., , o- ,i . ;%'thi, 

Car- der '-tIt , 0110 !)0 tv f r r v ,.w and rt-f i. rt-t, t ".n: ,-: Ink oI enrkd 

,,,, l . ,*i. A o-;,lt,. 'Ind der. ,-, :, 'trr i bInIlk1T.rrs? 

ol , r- .'I AVU 1'.c 1 . 1 r . It bI t J 1 4:a 1 W I r, 2,.,' 11 
re,,v '. ,l4 r,,a b the uy 'snkd tatal r ,,a"j 

Tea? ' 
D A I""[** ' 


