
UNITED STATES AGEN for INTERNATIONAL DEVELOPMENT 

NEW DELHI, INDIA 

August 31, 1987 

Ms. Bonnie B. Derr
 
International Programs Director
 
Population Services International
 
1030 Fifteenth Street, N.W. Suite 330
 
Washington, D.C. 20005
 

Subject: Grant No. 386-0485-G-00-7240-00
 

Dear Ms. Derr:
 

Pursuant to tne authority contained in the Foreign Assistance Act of 
1961, as amended, the Agency for International Development (hereinafter 
referred to as "A.I.D." or "Grantor") hereby grants to the Population 
Services International (hereinafter referred to as "PSI" or "Grantee"), 
the sum of $ 4,104,834 to provide support for a program in Contraceptive 
Social Marketing for Nirodh, as described in the Schedule of this grant 
and the Attachment 2, entitled "Program Description." 

This grant is effective and obligation is made as of the date of this 
letter and shall apply to comitments made by the Grantee in furtherance 
of progfam objectives during the period beginning with the effective date
 
and ending June 30, 1990.
 

This grant is made to PSI on condition that the funds will be 
administered in accordance with the terms and conditions as set forth in 
Attachment 1, entitled "Schedule", Attachement 2, entitled "Program 
Description", and Attachment 3 entitled "Standard Provisions", which have
 
been agreed to by your organization.
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Please sign the original and seven (7) copies of this letter 
acknowledge your receipt of the grant, and return the original and 
(6) copies to the Office of Contract Management. 

Sincerely yol/, 

to 
six 

Michael H. Snyder 

Grant Officer 

Attachments: 

1. Schedule 
2. Program Description 
3. Standard Provisions 
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Population Services International 

By: Bonnie B. Derr 

Title: International Programs Director 
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S2!mULE 

A. PJRPOSE OF GRAN7
 

The purpose of this Grant is to provide support for the Grantee's
 

program in contraceptive social marketing of NIRODH as rrore specifically
 

described in Attachment 2 to this Grant entitled "Progrzm Description."
 

B. PERIOD OF GRANT
 

1. The effective date of this Grant is Septe.ber 1, 1987. Tne
 

expiration date of this Grant is June 30, 1990.
 

2. Funds obligated hereunder are available for program 

eenditares for the estimate period S1em.er 1, 1987 to December 31, 

1988. 

C. A4DUNOP O G-RA-N A-ND PA.-YNT 

1. The total estimated amo.ant of this Grant for the period sho, , 

in B.1 above is $4,104,834.00. 

2. AID hreby obliaates the amouLnt of $l,4'50,000.00 for program 

exenditures darinc the perio set forth in B.2 above &n6 as sho .nin 

the Financial Plan below. 

3. ?a'-ent shall be made :. tne Granzee in accordance witn 

proce:.zres set forth in A:hzent 3 O:ion_ Stand.ard Pro.'ision 2 

entitle- "Pav Periodic-ent A-,,ance". 

4. 7,d fiirE to the ...." of cran:s 
C"aDD,'! rne." e oi:ze bv ZC1 s4b- _c to :he a'.=_labi. tv of f'is 

ar to t-=e re77. S of- Snnar ?o'.Eion of zne Gran:, 

"Re':vio-. of F.an :P Plan S. 

http:l,4'50,000.00
http:4,104,834.00


---------------------------------------------------

D. FINACIAL PLAN 

The following i, the Financial Plan for this Grant, including local cost 

.financing items, if authorized. Revisions to this Plan shall be node in 

accordance with Standard Provisions of 


of Financial Plans."
 

COST ELEMEN' 

(BY ACTIVITY OR 

FULZ=ION EXCEPT 

AS SHOWN) 


OBLIGATED 
AMOUNT 
FROM 9/1/87 
TO 12/31/88 

us $ 

this Grant, entitled 'Revisions
 

ESTIMATED 
ADDITIONAL 
FROM 1/1/89 
TO 6/30/90
 
us $ 

TOTAL 
ESTIMATED 

us $ 

A. MANAC ENT 

PSI: HOME OFFICE 


PSI/INDIA: DELHI 


DRTH R.O. 


EAST R.O. 


SIJB TOTAL 


B. tMAR=Im 

1. NORTH REION 

SALES: STAFF 


TRAVEI 

ADTrERTISIG 

MKTG. RESEARCH 


UB 'TOTA. 

TRADE PROM4IONS 

- PUNJAB 

-_2E,4-43 

-

S 

H.P. 

& 

SJB TOTAL 

TCTAL N07r.-i 

284,471 

105,394 

54,203 

49,687 

387,242 

123,730 

23,195 

47,695 

671,713 

229,124 

77,398 

97,387 

493,755 581,562 1,075,617 

70,419 

73,748 

197,050 

35,000 

88,567 

92,868 

152,566 

-

158,986 

166,616 

349,616 

35,000 

376,217 334,001 710,218 

68,750 

3,174 

7,403 

,. 

81,25C 

K3 2 

3,752 

,75 

1,000 

57,69I 

6,926 

153 

105, LD 4,999 

4E1,967 459,OC 940, 9E



06T ELEMENT OBLIGATED ESTIMATED TOTAL
 
(BY "TVITY OR 
FUNCTION EXCEP 
AS SHOWN) 

2.EAST REGION 
SALES: STAFF 

TRAVEL 


ADVERTISING 


MKTG. RESEARCH 


SUB TOTAL 


TRADE PROMOTIONS
 

- BIHAR 


- ORISSA 


SUB TOTAL 


TOTAL EAST 


GRAND TOTAL 


AIMOUNr 

FROM 9/1/87 
TO 12/31/88 
us $ 

68,146 

91,465 


183,768 


10,686 


354,065 


90,144 


30,049 


120,193 


474,258 


1,450,000 


ADDITIONAL 
FROM 1/1/89 
TO 6/30/90 
us $ 

271,085 

272,919 


659,309 


69,314 


1,272,627 


256,009 


85,336 


341,345 


1,613,972 


2,654,834 


E. RE AIND JAlATIONS 

Recipient shall sibmit a qJarterly performance 

ESTIMATED 

uss 

339,231 

364,384
 

843,077
 

80,000
 

1,626,692
 

346,153
 

115,385
 

461,538
 

2,088,230
 

4,104,834
 

report (technical 

report) in five (5) copies to USATD/Inidia for each grant or cooperati-ve 

agreement that briefly presents the foilowinc informiation for each 

programT, fumnction, or activity involved: 

a. A --conarison of actua. acconplishmnts with the goals establi'shed 

for 	the period, the findinas of the investigator, or both. If the outpat 

of pro-ra.nsbee rea5iL quantifQi, cr data becan i antitive s.ould 

related to cost data for computation of unit costs. 

http:pro-ra.ns


b. 	 Reasons why established goals were not met. 

Other pertinent information including, when sppropriate, Pmalysls
c. 


and explanation of costs overruns or high unit costs. 

Additionally, by 31 March 1988 PSI/W and USAID will assess the
 

progress of project implementation and review The availability of 

additional funding to determine if proper implementation in the eastern 

states can proceed as scheduled. 

F. 	 STNDARD PRJISIONS 

The standard provisions of this grant are the attached "Mandatory 

Standard Provisions for U.S. Nongovernmental Grantees, Nos.l through 12:' 

and "Optional Standard Provisions for U.S.Nongovernmental Grantees, Nos 

2, 4, 6, 7, 8, 9, 10, 11, 13, 14,16, 17 20, 24 and 25" contained in 

Attachment 3 hereto. 

G. 	 OJERHEAD RATE
 

Pursuant to the General Provision of this grant entitled
 

"Negotiated Indirect Cost Rate Provisional", a rate or rates shall be 

established for each of the Contractor's accounting periods during the 

term 	of the contract. Pending establishrent of final overhead rates for
 

the initial period, provisional payments on account of allowable 

indirect costs shall be made on the basis of the following necotiated 

provisional rates applied to the base(s) which are set forth below: 

Type of Rate Rate(s) Base Period(FR/TO) 

Overhead 140% Salaries and 9,/1/87 until 

Fringe benefits aTended 

H. 	 TITIE M PRDPE~r.-

Title to proerty prchased with funds provide5 under this crant 

shall vest with the Grantee. 

Acree-ient Concernino the llo_abllitV of Cots ^f
1. , vanc e 

Occu'ation of Phsical Space in the Offices of Poulations Services 

International UIndia) under this grant. 



the billing of any suchThe parties hereto agree that prior to 

this grant, that an Advance Agreement shall be negotiatedcosts to 

between the Government 	 and PSI. 

J. 	 Disbursement of Funds
 
this grant, the

Prior to the disbursement of any funds under 

grantee will furnish to USAID satisfactory evidence that adequate 

and PSI (India) to ensure that the
procedures have been developed by PSI 

the 	 program
grant program may be implemented as described in 

description.
 

K. ADVANCE UNDERSTANDIN ON CEILIN3 INDIRECT COST RATES AND FINAL 

RELMBUR EWNT FOR INDIREDT COSTS. 

each of the grantee's accounting periods during the term of this
For 


grant, the parties agree as follows:
 

1. 	 The distribution base for establishment of final overhead rates is 

salaries and fringe benefits. 

no change in his established method of
2. 	 The grantee will make 

costs without the prior written
classifying or allocating indirect 

approval of the contracting officer.
 

at necotiatedfor 	 indirect costs shall be final3. 	 ReimburseTent 


excess of the following ceiling rates:
rates, but not in 


Overhead 160%
 

ob5icate6 to pay any addi:tiora a-o-nt 
4. 	 The Ga,'errTent Es'.!Il not be 

above the ceiling rates established on account of indirect c-o.ts 


herein.
 

not change any monetary ceiling,
Trhis advance un5erstandinc shall 

in the contract.cost 	limitation, or obligation-s established 



GRANT 

ATAh1CM1 2 

PROGRAM DESCRIPTION 

population Services International will undertake responsibility for 

the Governrent of India's social marketing of Nirodh condoms in four 

states in North (Haryana, Himachal Pradesh, Jamnu & Kashmir and Punjab) 

and two states in the East (Bihar and Orissa). (See Figure 1.). 

The magnitud3e of the undertaking is most obvious from 1988/89 

population and eligible couple figures estimated to be 47 million and 9 

million respectively for the four northern states offered; and 112 

million and 22 million respectively for the two eastern states. 

The basic social marketing requirements in these states are 

dictated by the overwhelmingly rural nature of their populations: nearly 

80% in the states just under in the states.northern and 90% eastern 

This fact alone may explain to a large degee %Ahy they have, 

some of the lowest acceptance and performacehistorically, reported 

levels in the Country.
 

to aThe projct-offers an unprecedented opportunity to respond 

specific GOI assistance request, .nd to provide a level of investment 

a neo - marketing vitality in the national program:7e.capable of creating 

A. Goals & Objectives 

The 	 basic goal of PSI is to assist tihe - GOI increase the 

reproductiveavailability and use of Nirodh condoms among the couples of 

six states offered. A seconda:-y goal is to demonstrate thatage in the 

we -anned and irle~mente:d rarketino st rate ies backed with 

help the national prgram? establishsfi ....... resoizces, can nj: ot _ 

e,,erail performance an5and achieve realistic targets, bit also improve 


user accen'±e....
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1. 	Obiectives 

To realize the above goals projet objectives are to: 

a) 	 increase levels of expenditure and types of promotion for 

Nirodh. 

b) 	 increase the reach of the distribution system for Nirodh.
 

c) 	 increase trade involvement in Nirodh distribution through 

well-planned incentive schemes. 
theseSection C (below) describes the overall strategy 	 to achieve 

objectives.
 

Nirodh sales estimates which approximately 

2. Sales Taroets 

Specific sales targets will be set after -erket and consumer 

surveys have been conducted. They will take into a=count GOI's 

29 million pieces in the four 

the two eas:ern.northern states, and 28 million pieces in 

Since there is reason to believe that heavy ov-stocking has been 

states, which the trade ac _iesced in becauseconsistently done in rost 

of profits on the main lines of the distribators --oncerned, realistic 

targets wil require an asses&-ent of the level of overstocking. All 

targets will be sabject to GOI appro,,al. 

Nirodh Mrketinc: A critical AssessmantB. 	 Present 

GI's Nircidh Marketing progra,re suffers seriously, in overall 

terms, froT: bein= controlled through a very srell Gc-ernment department 

haD & nee5S.caite inexperienced in marketing 

The major suec-fic waknesses are: 

1. 	Pri nc 

- at a fixes price to the dis ribting comaieS. 

,= sell t thei.,
a) 	 GOI sjo. ieS Nirodb 

I: 	 does not soecf -the-price at whic. t 

a- which thestockists,wholesaiers. Hi'%ever, t l i - rate 

letter aist .- xetaiierE: as also -- retail price to 

1987 



consuers. In practice, the absolute uargin available to the 

distributor on sales to stockistsAholesalers is grossly inadequate 

to ffeet incremental selling, administration and prcmotion costs, 

even after allowing for the 3 paise per condom sold given by GOI 

towards selling/promotional expenses. Nirodh, naturally, has very 

low priority for distributors.
 

b) 	The margins in effect prescribed for wholesalers by GO1's pricing 

is very low in percentage and absolute terms, especially for the 

very low volumes of Nirodh sales. This obviously reduces their 

interest to the mininam. 

c) 	 Prescribed retailer margins are reasonable in percentage terms, but 

low volues make total earnings of little interest for most 

retailers. (See Figure 2). 

2. 	Distribution
 

a) 	 Distributors' salesrren also have little genuine interest in Nirodh 

because: 

i) 	 Distributors cannot afford to give them signifiant seial 

incentives on Niro.h. 

ii) 	 Their performance is basically judged, naturally, on their 

sales of the comany's main lines. 

b) 	 Thouch tne distributors are major forces in the consTrer ooods 

market, each one's coverage for Nirc.; n is- nazLrally restricted 

mainly to their coverage for their o6, pro5,zt. In any given 

distriD -or'E territory, therefore, a !aroe n-'=Ler of outlets 

SJ-t.ie for Nrodn are left uncoveren; ani a certain numrner of 

douz~f~i or no value are coverec. 



s P r i c 

Retailers 

.066 

.20 


9.60 


384.00 

.16 


.80 


16.00 


800.00 


.40 


1.60 


40.00 


200.000 


n s u m e r
 

price 

.083 

.25
 

12.00
 

480.00
 

.20
 

1.00
 

20.00
 

1000.00
 

2.00
 

50.00
 

2500.00
 

PHODUCT 

Regular (dry)
 

Each 


3-pack 


Carton (48 packs) 


Case (40 cartons) 


Deluxe (lubricated)
 

Each 


5-pack 


Carton (20 packs) 


Case (50 cartons) 


purchase 

price
 

.053 


.16 


7.68 


307.20 


.134 


.67 


13.40 


670.00 


Super Deluxe (Ultra Thin) 

.335Eacb 

1.34
4-pac.k 

Cartcn (25 packs) 33.50 

Case (50 cartons) 1675.00 

--- Ru w 

Wholesalers 


.06 

.18 


8.64 


345.60 


.144 


.72 


14.40 


720.00 


.3625 


1.45 


36.25 


1812.50 


?iRODF PRICE S7hUCTJ.FICU-- 2 : 

.50 



3. Advertisinq and Pramotion
 

The total annual expenditure on the Nirodh brand campaign by O)I is 

only about Rs 1 crore ($770,000) all-India. For a product neant to be 

promoted to all sections of the population, in rural and urban areas 

throughout the length and breadth of the country, this is grossly 

inadequate. Capanies spend between Rs.60 lacs ($460,000) and Rs.l.5 

crore ($1.2 million) on single Tmjor all-India brands, and that 

basically to cover only the urban market. 

Considering that attitude and behaviour changes are required,
 

particularly among the rural populations, the minimum annual Nirodh 

budget should be of the order of Rs.8 crore ($6.2 million). 

C. PSI Marketina Strategv
 

The PSI marketing strategy is based on the need to reach the 

largely rural poplations of the six states and follows from the above 

analysis of weaknesses in the present systen. The main features will be: 

- optimmn coverage of the best outlets of all major consumer and 

over-the-counter (TC) pha-nnaceutical carpanies.
 

- handsome trade incentives, both at the stockist/wholesaler and 

retailer levels.
 

- handsore field force incentives. 

- advertising/prcuotion on a scale comensurate With the 

eno_.rous job irn blend.
 

1. s ~~o
 

PS1 will tnli- - -

svst,, e.lve - in and for india over the last 40 vears or so b%, the 

irajor consrEr rrke-_n Cm iez. These i-iude -rs:-rate Indian
 

as _ as -.. r.!as,,= c2.a{eE of major inten=tion=-l
czniies 


consxrer goodS companies e.c., \-, r ,
..... _e 




The major distributorsLipton, British American Tobacco, Union Carbide. 

used by G(I for Nirodh are among the latter. 

The corner-stone of the system is the appointment of Redistribution 

Stockists (RS) in all towns. These are established dealers who, for 

decades, have served as the major stockists for large ccrpanies. Most 

RSs concentrate on serving retailers within their towns; some have 

extensive dealings with traders from surrounding small towns and 

villages. 

In addition, some wholesalers, whose major emphasis is
 

traditionally on the hinterland rather than the town itself, will also
 

be appointed.
 

"journey
PSI salesren will visit all towns on a regular monthly 

cycle". They will "re-distribute" stocks previously sold to RSs, to all 

the best retailers of all major consumer and OTC goods. At the end of 

their working of every market, they will book replenishment orders from 

RSs and wholesalers, keeping in mind RSs' own requirements and their o-n 

for t-he next visit. 

RSs and-wholesalers, of course, will continue to sell on teir own 

to retailers within their towns and to hinterland traders, espec*ially 

betwee_n PSI salesm7en's visits.
 

RSs will do s-c nhrough locally recrcited sales-en, oaid for and 

monitored by PSI Salesmen and Supervisory Staff in selected areas. This 

is a method increasingly used by mijor comanies as an efficient and 

Econooric way of rapidly ex-panaing systematc s-ales coverage. 

2. Pr~icnc an Trade Incenives 

.-s rntionec earlier, a ma jor deterrent tc a7ttve trace ,..'OlV-aE., 

is tne ohw If arzicination is to berarcins.zr-eria.4.:- ,--r" s.mrti esenia, 

effective, trae sipport is ess'enial, and incentives can serve to 

cr,-ercoTa ie:srcs" res-linz from lo trace r,rc:n-_-. 



c 

A great variety of trade incentives at the stockist/wholesaler and 

retailer levels have been sccessfully tried by 	all major consumer and 

They range from displaycompanies in India during the last 30 years. 

and performance contests for stockists/wholesalers to discounts in cash 

and kind on retailer purchases. PSI will spend Rs.9 million ($ 690,000) 

in the six states over the two year project period.on trade promotions 

Full-scale advertising and promotional efforts will be made using 

all mass media, abundant point-of-purchase (POP) material and 

innovative media, (such as wall paintings in rural areas, match-box 

for ration cards, etc. )labels, printed transparent plastic covers 

This campaign will be solidly based on analysis of the extensive 

market research carried out recently by three leading market research
 

agencies in the "Hindi Belt". It is antcipated that specific message 

strategies .ill be rotivational in nature to address resistance points 

identified in the research. 

The final corplete strategy will be presented in the marketing plan 

and will include special intensive rural operations, initially in 

selected pilot districts, which will utilize: 

a. 	 a'iio-visuals through cinema or video vans. 

b. 	 specially designed material, particularly songs and dialogje 

'
 for Derfo-r.ance by trad itional villaoe e-nteartainrtmnt troupes. 

practitioners of
c. 	co-rnmunit meetings, involving nedical 

indigenoas systeas of ma- icine as wel1 as ailopathic. 

D. 	EffecaivenesE M' -res 

i. 	 Researcr. 

-PS1 -will conidat base-line -and. zrackdn; studies o con'su..er 

market shares, to establish the costk-nolede'attitu5es./practices, an4 

benefits aind-effectivess o tne socia rrrke.ing operation. These 



acivities will occur through subcontracts with agencies in India capable 

of designing and inplerenting quantitiative and qualitative market
 

research.
 

2. 	 Managent Information System and Reporting 

PSI will install a management information system that will provide 

useful data on sales levels vs objectives and experlitures, trends by 

region and outlets including secondary sales, and sales force 

perforance. Tre system will be based on reporting forms, and will be so 

designed as to be computer compatible should it become desirable to 

computerize the system. 

Regular reporting from the field force and regional offices will 

include sale- to stockists, retailers, the location, number and types of 

outlets bein= served. 

E. 	Oraaniza-ion 

PSI will direct the implementation of the proposed Nirodh project 

through its Delhi headqaarters office. The Project Director, Marketing 

Manager, Acco.-ntant and five of the support staff planne3 will be also 

involved in -ne Nirodh marketing operation. 

Adition.al staff will be required specifically for the Nirodh 

marketing or=anization. The Minimmr needs are estimated as follows: 

1) 	 Delhi Office A Deputy Project Director, an iMninistration Manager, 

a Bran- Manager and 6 Se-retarial/Clerical/other sapport staff to 

su.n-ort .arketinc, sales recorting, ac=ountin; and adT.nistration 

activities. It is possible that an a5itional 2-3 sup-ort staff 
will 	be recdi-ez. 

2) 	Branch offices Tw-' branch offices are planned .i-' w2_ rec.ui 
miniul- stafin: asfolws 

. to be 

zab ant Ra.'ana , heaoec by a Geeral Mnager (Sales), 

assisted by an Accountant and at least five Seretarial/ 

i) 	 Nner Recion, locate at Crandioarh (cacital± of both 

http:Adition.al
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Clerical/other sipport staff. The Field (Sales) Force 

estimates includie three Area Sales Managers, twelve sales 

staff and at most eighteen RS salesmen. 

ii) 	 Eastern Region, to be located in Patna (capital of Bihar), 

headed by a General Manager (Sales), assisted by an 

Accountant, and at least eight Secretarial/Clerical/other 
support staff. Field staff needs for this larger region are 

estimated to be six Area Sales Managers, thirty sales staff 

and at most 40 RS salesmen. 

In addition technical assistance and project monitoring support 

will 	be provided throuah the PSI Washington office. The organizational
 

structure envisioned appears in Figure 3. 

F. 	 Grant Administration and Technical Assistance 

Tm, PSI home office in Washington will assume responsibility for 

Grant Administration including the installation and overseeing of 

compatible accounting syst--ns, managing transfer of funds to the India 

Office, and establishing reporting schedules and monitoring. 

Short-term technical assistance will be in project planning, 

implermntation and ronitoring provided through the home office staff in 

project. TDe follow4in: personnel and levels of effort are planned: 

1. IRobert L. Ciszeski, Vice President for Ascia, will provide the 

prima~ry advi*-sory%,,/su ,isor role on bhalf of PSIA/ for the Nirodh 

projE---. He will deote u to fAifty percent of his tiime on the projez-. 

It is estirated that he will spend 70 days a year in country. His inputs 

- 'e~ai" c:idanzcn pro-raT7m: plan-ing. 

- Te=nJc-l z'-ce on sales, advertisin: an proToions 

- Par-icioatio- in -ontact with senior levels of Go-,er.aent, 

In-aus:rv ar2 otner Deople of eTLdnence.
 

- 'aluatio-,o: field - erations throu-h .rket visits.
 



In addition he will bear operational responsibility for the India 

project and review it regularly with PSI and AID/W. 

2. Bonnie B. Derr, International Programs Director, will be involved 
in project monitoring and overall manangement of the Nirodh project, and 

will also provide specific technical inputs as necessary. It is 
estimatcd that she will spend up to 40 days per year in country. Her 

inputs will include: 
- Participation in establishing and monitoring the MIS systen. 
- Keeping Nirodh project personnel informed of CSM prograrmie 

activities and new developments world-wide. 
- Monitoring of management systems in regional offices. 

- Participation in Nirodh project planning and review. 

- Review of progranme activities with programme management and 

GOI as necessary. 

In addition she will oversee grant administration and will provide 

Nirodh project representation to AID/W. 

Between Ciszewski and Derr there will be a minimum of ten 

opportunities each year for regular in-country reviews of project 

activities.
 

3. Daniel M Lissance, Director of Ccmmnnications and Research, will 

provide soecific technical assistance in the area of advertising an5 

promotion messages and strategies as well as development of research 

inst-re-rnts for KAP and tracking studies. It is estimated that he will 

spend up to 30 days in country each year. -His inp-ts will include: 

- Prov,'ide inpojt into coar-mnciations Dianninz. 

- Re'iew progress of a\ertiinz pla-,. 

Review arket research activities an6 assist.with researhcn 

plans. 



G. Other 1rnuts 
1. Products 

Products will be provided through the GOI procurement process at 

the same subsidy levels available to all Nirodh distributors for the 

brand line. These levels are: 

- Regular (dry) Nirodh @0.53 paise each (.004 c - US $) 

- Nirodh Deluxe Lubricated @ .134 paise (.01 c - US $) 

- Nirodh Super Deluxe (Ultra Thin) @ .334 paise (0.025 c - US $) 

(See 	also Figure 1). 

Sales revenue will cover the cost of the product and provide a 

small return to the project.
 

The GOI will also provide the usual promotion allowance of 0.03 

paise per piece which will be applied to marketing activities as needed. 

Any program income resulting from these activities will be expended 

for costs associated with the programn either during or after the period 

of this grant as agreed in writing between the grantee and USkID/India. 

H. 	 ExIected tDputs 

The following results of project activity are expected": 

A) 	Northern Reoion
 

1. 	 At the end of three months it is expected that: 

a) 	Thie rmrketing plan will be co-pleted specifying the various 

Tarke:inz objetives an-- stratecie for the proj--:. 

b) 	 All Niro~h projec: e_-ni staff will be recriec. 

c) 	The regional office io-ation will have been identified .and 

contacte5 for, anf rea4, for openinz. 



d) 	 Recruiting of regional office staff will be completed and 

training planned or commenced. 

e) 	Control systems will have been established and ready for 

inplementation. 

f) 	The first quarterly report will be submitted. 

2. 	At the end of six months it is expected that: 

a) The advertising campaign will have been initiated. 

b) Produzt sell-in will have started. 

c) The second quarterly report will be in preparttion. 

3. 	At the end of nine months it is expected that: 

a) The baseline KAP sarvey field work will be complete. 

b) Prduzt sales will be showing an upward trend. 

c) Spe-cial rural proiotions will be routinely incorporated. 

d) Redistribation Stockists' salesm.en will have been recruited 

ad hire3. 

e) Tre zraae will providing enthusiastic support to the Nirodn 

pro-f:)-. 

f) The third carterly report vwill be in preparation. 

http:salesm.en


4. At the end of twelve nonths it is expected that: 

a) Marketing strategies will be revised for preparation of the 
second annual marketing plan based on experiences from seven 

nonths marketing activities. 

b) The marketing organisation and all systems will be functioning
 

snmothly.
 

c) Sales will begin to provide good data for future projections.
 

d) The fourth quarterly report will be in preparation.
 

5. 	 At the end of eighteen months it is expected that: 

a) 	 Tracking studies will be initiated.
 

b) 	The fifth quarterly report will have been sabmitted and the 

sixth will be in preparation. 

6. 	 At the end of twenty-one months it is exr>cted that: 

a) There will be sffiient data frm, project activities to 

assess performance in qiantitative terms. 

b, Plans recardin= projezt continuance will De initiated. 

c) The Iarverly be in operat.on. se'en--, report 

d) A fully capable so::iaI marketin- oroanizatico 'i;11 be 

operational. 

http:operat.on


B. Eastern Iegion 

Eastern regional activities will be initiated a full 

the northern region, but the expected outputs will 

similar to the northern region. 

six months after 

follow a pattern 



ATTACHM[NT 3
 

OPTIONAL SIANDAFD PROVISIONS FOR 
U.S., NO1J6OVERNM[NIAL GRANTEES 

The ;ollowing standard provisions are required to be used when applicable.Applicability statements are contained In the parenthetical statement
preceding the standard provision. 
When a standard provision is determined to
be applicable in accordance with the applicability statement,the use of such standard provision ismandatory unless a deviation has been
approved in accordance with Paragraph lE of Chapter 1 of Handbook 13.
Each grant is required to have a 
py..wnt provision.
Standard provisions which are included in the grant. 
Check off the optional
Only those standardprovisions which have been checked off are included physically within this
 

grant.
 

1. Payment - Letter of Credit 
2. Payment - Periodic Advance 
3. Payment - Cost Reimbursement
 
4. Air Travel and Transportation
5. Ocean Shipment of Goods 	 X
6. Procurement of Goods and Services X
7. AID Eligibility Rules for Goods and


Services 

8. Subagreements
9. Local Cost Financing with 
10. Patent Rights 
11. Publications 

U.S. Dollars 

X 
x 
X 
x 

12. Negotiated Indirect Cost Rates -
Predetermined 

13. Negotiated Indirect Cost Rates -
Provisional 

X14. Regulations Governing Employees
15. Participant Training ._ _16. Voluntary Population Planning x17. Protection of the Individual as a


Research Subject x18. Care of Laboratory Animals 
19. 	Governent Furnished Excess Personal
 

Property

20. Title to and Use of Property (Grantee

Title) 

21. 	 Title to and CarE of Property (U.S. 

x 

Government Title)
22. Title -to and Care of Property

(Cooperatino Country Title)
23. Cost Sharing (Matchinq)
24. Use of Pouch Facili-ties y25. -orvers ion of United States Dollars 

to Local Currer .-y X 


