
AGENCY FOR INTERNATIONAL DEVELOPMENT 
UNITED STATES OF AMERICA A. I. D. MISSION .'- .. 

TO EL SALVADOR
 
CIO AMERICAN EMBASSY.
 

SAN SALVADOR, EL SALVADOR, C. A.
 

August 31, 1987
 

Sr. Rberto Palcuo 
Presidente 

Fudaci6n Fxpresarial para el Desarrollo 
Educativo 
EEIPADE 
San Salvador 

ASJN'lO: Donaci6n No. 519-0315-G-0O-7565-00 

Estimado Sr. \,alomo: 

De acuerdo con la autorizaclon contenida 

en el Acta de Asistencia al Exterior de 
1961, y sus enmiendas, la Agencda para el
Desarrollo Internacional (de aqui en 
adelante denominada "A.I.D." o "Donante") 
por este medio celebra un Convenio 
Cocperativo con la FundOaci6n Empresarial 
para el Desarrollo Educativo, (de aqui en 
adelante denominada "IEPADE" o 
"Donatario"), por la suma de $6,000,000 
para proporcionar apoyo al Proyecto de 
Capacitaci6n para obtener Competitividad 
y Productividad sEgfin se describe en el 
Calendario de este Convenio y en el 
Adjunto II, titulado "Descripci6n del 
Programa".
 

Este Convenio entrara en vigencia y los 

fondos se obligaran en la fecha de esta 

carta y se aplicarcn a los compromisos

hechos por el Donatario, para fomentar 
los objetivos del programa hasta el 31 de 
agosto de 1992. 


Esta donaci6n se lace a FEPADE con la 
condici6n de que los fondos ser n 
administradcs de acuerdo con los terminos 
y condiciones establecidos en el Adjunto

I, titulado "El Calendario", Adjunto II,
titulado "Descripci6n del Programa" y
Adjunto III, llamado "Estipulaciones
Generales", con los cuales est i de 
acuerdo su o:ganizacion. 

Mr. Rcberto Palomo 
President
 
Foundation of Entrepreneurs for 
Educational Develcpment 
FEPADE 
San Salvador 

SLBJBr: Grant No. 519-0315-G-00-7565-0 

Dear Mr. Palomo: 

Pursuant to the authority contained in
 
the Foreign Assistance Act of 1961, as
 
amended, the Agency for International
 
Development (hereinafter referred to as
 
"A.I.D." or "Grantor") hereby enters into 
a Cooperative Agreement with the 
Foundation of Entrepreneurs for 
Educational Development (hereby referred 
to as "FEPADE" or "Grantee") for the sum 
of $6,000,000 to provide support for the 
Training for Productivity and 
Competitiveness Proje't as described in 
the Schedule of this Agreement and 
Attachment II, entitled "Program 
Description." 

This Cooperative Agreement is effective
 
and obligation is made as of the date of
 
this letter, and shall apply to
 
commitments made by the Grantee in 
furtherance of program objectives through 
August 31, 1992.
 

This grant is made to FEPADE on condition 
that the funds will be administered in 
accordance ith the terms and cornditions 
as set forth in Attachment i, entitled 
the "Schedule," Attachment III, entitled 
"Program Description," and Attachment 
III, entitled "Standard Provisions," 
which have been agreed to by your
organization. 



-2-


Favor de firmar el original y las tres Please sign the original and three (3)
(3) aopias de esta carta en defial de copies of this letter to acknowledge
aceptaci6n de los terminos y condiciones acceptance of the acnditicns and terms of 
de esta Lonaci6n, y devolver el oiiginal this Grant, and return the original and 
y dos (2) copias a la USAID/El Salvador. two (2) copies to SAID/El Salvador. 

Atentamente, Sincerely yours, 

Henry/ sfaord 
Director 

.E.IBIDO:...
 

- Robe-rto PalJh .M~oGrant Of ficer/ 
Cargo: Presidexte /7/
Feha:S K/'2 

Adjuntos: Attadments: 

1. Calendario 1. Schedule 
2. Descripci6n del Programa 2. Program Description
3. Estipulaciones Generales 3. Standard Provisions 
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FISCAL DAT
 

Apprcpriation: 72-1171021
 

Budget Plan Code: LDEA-87-25519-KG13 

Apprcpriation: 72-1171037
 

Budget Plan Code: LESA-87-25519-KG13 

Fundirr; Source: A.I.D. Project
 
No. 519-0315
 

Total Estimated Amount: $14, 000,000
 

Total Obligated Amount: $6,000,000
 



Adiunto I. 

. L CALENDARIO 

A. Prcp6sito del Convenio 

El prop6sito de este Convenio Cooperativo 
es el de proporcionar apoyo al Proyecto 
Capacitaci6n para obtener Productividad y
Ccupetitividad.,
 

Por medio de este Convenio, el Donatario 
desarrollara o mejorara la calidad de los 
recursos humanms que requiere el sector 
privado salvadore'o para aumentar la 
producci6n, la'productividad y la 
competitividad por medio del 
establecimiento de proqramas especiales 
de capacitaci 6 n y de los enlaces entre 
los sectores productivos y las 
instituciones educativas, segin se 
describe en forma ms especifica en el 
Adjunto II de esta Donaci6n titulado 
"Descripci6n del Programa". 

B. Pericdo de la Donaci6n 

1. La fecha de vigencia de este Convenio 
Cocperativo es el dia en que es firmado. 
La fecha de vencimiento es el 31 de 
agosto de 1992. 


2. Los fordos que se conprometen en 

virtud de la presente estar~n disponibles 
para cubrir conpromisos del programa 
durante el periodo estimado conprendido 
entre la fecha de este Convenio 

Cocperativo hasta el 31 de agosto de 

1992, seg-6n se indica mas adelante en el 
P.len Financiero Ilustrativo. 

C. Monto de la Donaci6n y Pagos 

1. El monto total estimado de este 

Convenio para el periodo indicado en el 

parrafo B.1. arriba es de $14,000,000 


2. Por este medio, la A.I.D. compromete 
la suma de $6,000,000 para cubrir gastos 
del programa durante el periodo indicado 
arriba en el p~rrafo B.2. y segin se 

exhibe abajo en el Plan Financiero 


Ilustrativo.
 

Attachment I 

I. SCHEDULE 

A. Purpose of Grant 

The purpose of this Ccperative Agreement 
is to provide support to the Training for 
Productivity and Competitiveness Project. 

Through this Agreement, the Grantee will 
develop or improve the quality of the 
bIman resources needed by the Salvadoran 
private sector for increasing production, 
productivity and competitiveness through 
the establishment of special training 
programs and linkages between the 
productive sectors and the educational 
institutions, as described in Attachment 
II to this Agreement entitled "Program 
Description." 

B. Period of Grant 

1. The effective date of this 
Cooperative Agreement is the date on 
which it is signed. The expiration date 
is August 31, 1992.
 

2. Funds obligated hereunder are 
available for program commitments for the 
estimated period from the date of this 
Cocperative Agreement through August 31, 
1992, as shown in the Illustrative
 
Financial Plan below. 

C. Amount of Grant and Payment 

1. The total estimated amount of this 
Agreement for the period shown' in B.1.
 
above is $14,000,000.
 

2. A.I.D. hereby obligates the amount of 
$6,000,000 for program expenditures 
during the period set forth in B.2. above 
and as shown in the Illustrative 
Financial Plan below. 
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3. El pago se hari al Donatario de 3. Payment shall be made to J he Granteeacuerdo con los procedimientos in accordance with the proceaures setestablecidos en la Estipulaci6n General forth in cptional Standard Prc.vision No.opcional No. 14A, titulada "Pago - 14A, entitled "Payment - Pericdic AdvanceAdelantos Peri6dicos (Nov. del84)" (Nov. 84)" of Attachment III, StandardAdjunto III, Estipulaciones Generales Provisions for Non-U.S., Non-Governmental 
para Donatarios No-Estadounidenses, Grantees.
 
No-Gubernamentales.
 

4. La A.I.D. podra conprometer for-dos 4. Additional funds up to the total
adicionales hasta el monto indicado 
 amount of the Agreement shown in C.larriba en el p~rrafo C.., sujetos a la above may be obligated by A.I.D., subjectdisponibilidad de fondos de la A.I.D. y a to the availability of A.I.D. funds andlos requerimientos de la Estipulaci6n to the requirements of mandatory StandardGeneral Obligatoria No. 4, titulada Provision No. 4, entitled "Revision of"Revisi6n del Presupuesto de la Donaci6n Grant Budget (Nov. 84)" of Attachment III.
(Nov. 84)" del Mjunto III. 

D. Participaci6n de A.I.D. 
 D. A.I.D. Involvement
 

USAID/E Salvador participara en las 
 USAID/El Salvador will participate in the
actividades bajc este Convenio de la activities under this Agreement in the
siguiente manera: following manner:I 

1. USAID aprobara, a pricri, todos los 1. USAID will approve, a priori,gastos de FEPADE que se financien bajo expenditures by FEPADE which 
all 

are financedeste Convenio sienpre que el monto de under this Agreement when the amount of*gastos no exceda los $50,000, a menos que the expenditure exceeds $50,000, unlessA.I.D. acuerde lo contrario por escrito. A.I.D. agrees otherwise in writing. 

2. USAID participarA activamente en las 
 2. USAID will actively participate in
revisiones anuales internas de las 
 annual in-house reviews of activities
actividades financiadas bajo este 
 financed utider this Agreement, as well as
ODnvenio, asi cono taxrbien harA arreglos make arrangements for formal evaluations 
para evaluaciones fornmales del Proyecto. of the Project. 

3. USAID aprobarA los terminos de 3. USAID will approve the terms ofreferencia para todos los estudios de reference for all feasibility studies andfactibilidad y la Solicitud de Propuestas the Request for Proposals (RFP) for an(SDP) para un Cbntrato de Cantidad Indefinite Quantity Contract (IQC) for
Indefinida (OCI) para servicios tecnicos 
 technical services financed under this
finarciados bajo este Convenio. Agreement. 

/
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4. USAID supervisara la implementaci6n 

del Proyecto a fin de asegurarse del 

cumplimiento de los t6rminos y

cordiciones de este Conwnio. Dicha 
supervisi6n sera ejercida principalmente 

por un Gerente de Proyecto asignado por 

la Oficina de Educacicn y Capacitaci6n 

(CEC) de USAID.
 

E. El Plan Financiero Ilustrativo 


1. A continuaci6n se presenta el Plan 

Financiero Ilustrativo para la vida 

ccmpleta de este Proyecto. La primera

columna es aplicable a la cantidad 

cbligada bajo este 'bnvenio. Las futuras 

obligaciones estaran sujetas a la 

disponibilidad de fondos de parte de la 

A.I.D. Modificaciones a este Plan se 

hara'n de acuerdo con la Estipulacicn
General Obligatoria No. 4, titulada 

"evisi6n del Presupuesto de la Donaci-n 

(Nov. 84)". Los gastos reales podran

variar hasta por un 15% de lo 

presupuestado, sin la previa aprobaci6n

de la A.I.D. por escrito, con tal que no 

se exceda la cantidad total de fcndos 

obligados. Calquier variaci6n en exceso
 
del 15% requerira la aprobaci6n de la
 
A.I.D. por escrito.
 

F. Informes y Evaluaci6n 

1. Informe del Estado Financiero. Los 

Requ'isitos de los Informes Financieros 
se 
detallan en la Estipulaci6n General 
Opcional No. 14A adjunta, titulada "Pagos 
- Adelantos Peri6dicos (Nov. 84)". Los 
reportes financieros titulados "Informe 
del Estado del Anticipo en Efectivo", 
W-245, 'r el "Ibrmulario de Cbmprobante 
P~blico para Ccrpras y Servicios, No 
Personales", SF-1034 y SF-1034A, deberan 
enviarse a la Oficina de Contabilidad de 
la USAID/El Salvador mensualmente. 

2. Informes del Avance del Programa. El 

Donatario deberi controlar la ejecuci6n 

bajo el Convenio y asegurarse de que los 

calendarios programados se cumplan, las 

unidades de trabajo programadas por

periodos de tienpo se lleven a cabo, y 


4. USAID will monitor Project
 
inplementation to assure that the terms
 
and conditions of this Agreement are
 
met. Project monitoring will be 
exercised principally by a Project

Manager assigned from USAID's Office of
 
Education and Training (OET). 

E. Illustrative Financial Plan
 

1. The following is the Illustrative
 
Financial Plan for the total life of this
 
Project. The first column applies to the
 
amount obligated under this Agreement.

Future obligations will be subject to the
 
availability of A.I.D. funds. Revisions
 
to this Plan shall be made in accordance
 
with the mandatory Standard Provision No.
 
4, entitled "Revision of Grant Budget
(Nov. 84)." Actual expenditures may vary

by up to 1.5% from the line items shown
 
below, without prior written approval by

A.I.D, provided that the total amount of
 
funds obligated is not exceeded. Any

variations in excess of 15% must receive
 
prior approval, in writing, by A.I.D.o
 

F. Reporting and Evaluation
 

1. Financial Status Report. The
 
Financial Reporting Requirements are 
detailed in the attached optional 
Standard Provision No. 14A, entitled 
"Payment - Periodic Advance (Nov. 84)."

The financial reports entitled "Federal
 
Cash Advance Status Report," W-245, and
 
the "Public Voucher for Purchases and
 
Services, Other Than Personal," SF-1034
 
and SF-1034A, shall be submitted to
 
USAID/El Salvador's Controller's Office
 
on a monthly basis.
 

2. Program Progress Reports. The 
Grantee shall monitor performance under 
the Agreement and ensure that time 
schedules are being met, projected work 
units by time periods are being 
acoomplished, and other performance 



ILUSTRATIVE FINANCIAL PLAN IN US$000's 
(PLAN FNlNCIERO ILUSRATIVO N US$000-s) 

EUIURE PLANNED 
Ci3LIGATIa MS 
(OBLIGICS 
EUrURAS) 

1,419.0 


284.0 


148.0: 

1,040.0 


159.0 


4,204.0 


506.0 


240.0 


8,000.0 


2,670.0 


10,670.0 


ODET 


(MBO) 


1. 	Personnel 

(Sueldos y Prestaciones)
 

2. 	Operating Exlpenses 

(Gastos de Cperacin)
 

3. 	Equipment & Supplies

(mobiliario, B.--,ipc y blteriales) 

4. 	Technical Assistance 

(Asistencia T cnica)
 

5. 	Observation Travel 

(Gastos de Viaje de Cbservaci6rn)
 

6. 	Training Costs 

(Gastos de Entrenamiento)
 

7. 	Contingencies 

(Imprevistos) 

8. 	Evaluation/Audit 

(Evaluaci6n/Auditoria)
 

TOTAL 03fSTS - AID GRANT 
(GASS TOTALES - DONACICN AID) 

9. 	FEPADE/PAREICIPATur3 CSTs 
CorN Ar c WTnUTIONS (25%) 
(c=ER CICNcS DE caETnPA-
PARCIDA LE2 FEPADE/GRIUP 

PARTICIPNTrES) 

TOTAL =DST OF P1ZJ.Wr 
(txSTO TOTAL EEL PROYECMI)
 

AMUN T OBLIGATED 
THIS AGREEM= 
(CA\rIDAD OULGADA 
ESTE CCVENIO) 

1,020.0 


240.0 


360.0 


1,080.0 


180.0 


2,640.0 


280.0 


200.0 


6,000.0 


2,000.0 


8,000.0 


ESTIMATED
 
(TOTAL
 
ESTIMADO)
 

2,439.0 

524.0
 

508.0
 

2,120.0
 

339.0
 

6,844.0
 

786.0
 

440.0
 

14,000.0
 

4,670.0
 

18,670.0
 

I 
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que otras metas esten sierxdo alcanzadas. targets are being achieved. Based upon
Basado en este control, el Donatario this monitoring, the Grantee shall submit 
enviara informes trimestrales de quarterly technical performance reports
ejecuci6n tecnica a USAID que presenten to USAID that briefly present the 
brevemente la siguiente informaci6n para followirg information for each activity
cada actividad bajo el Oonvenio- under the Agreement: 

a) Una conparaci6n de los logros a) A conparison of actual 
alcanzados con las metas establecidas accomplishments with the targets 
para el periodol established for the period; 

b) Faz6 n por la cual las metas b) Reasons why established targets were 
establecidas no se cuplieron; not mt; 

c) Suficiencia de fondos remanentes para c) Adequacy of remaining funds to reach 
alcanzar las metas' y targets; and 

d) Otra informacion petinente d) Other pertinent information 
incluyendo, cuando sea apropiado, including, when appropriate, analysis and 
an~lisis y explicaci6n de costos explanation of cost overruns cr high unit 
excedidos o unidades de alto costo. costs. 

El Donatario debera enviar los informes The Grantee shall submit the quarterly
trimestrales de ejecuci6n tcknica a la technical performance reports to USAID's 
Oficina de Educacion y Capacitacion (OC) Office of Education and Training (OET).
de USAID. Si alguna revisi6n de If any performance review conducted by
ejecucion realizada por FEPADE revela la FEPADE discloses the need for change j n
necesidad de cambios en el prestpuesto the budget estimates, in accordance with 
estimado, de acuerdo con el criterio the criteria established in mandatory
establecido en la Estipulaci6n General Standard Provision No. 4, entitLed 
Obligatoria No. 4, titulada "Revisi6n del "Revision of Grant Budget (Nov. 84)" of 
Presupuesto do la Donaci6n 84)" Attachment III, FEPADE(Nov. del shall suhnit a 
Adjunto III, FEPRDE deberA enviar una request for budget revision.
 
solicitud para revisar el prestpuesto.
 

.. Revision Anual. IFPADE acuerda 3. Annual Reviews. FEPADE agrees to 
llevar a cabo, con la parti.cipacion de carry out, with A.I.D. participation,
A.I.D., revisiones anuales internas de annual in-house reviews of the program
las actividades del programa para activities to assess performance in 
verificar el corTportamiento de la Project implemntation and progress
implementaci6n del Proyecto y el progreso toward achieving the Project's 
en cuanto a la obtenci6n de los objetivos objectives. hlese reviews will also 
del mismn. Estas revisiones tambiAn consider possible modifications to
toinran en cuenta posibles modificaciones Project implerrentation a-d design, as 
a la impleinentaci6n y diseio del appropriate. The reviewes, which may or
Proyecto, com sea necesario. Las may not require outside assistance, will 
revisiones, las cuales requeriran a no be held toward the end of ead year of
asistencia externa, sera'n llevadas a cabo the Project. Each review will serve as 
al final de cada afio del Proyecto. (hda the basis for preparing the subsequent

revisi6n servira como base para la year's izplenentation plan and budget. 
preparaci6n del plan de implementaci6n y 
presupuesto del afio siguiente. 
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4. Evaluaci6n. Dos evaluaciones 4.. Evaluation. T formal evaluationsformales del Proyecto de Caphcitaci6n of the Project will be undertaken, usingpara obtener Productividad y Competividad A.I.D. specialists and/or independentseran llevadas a cabo, por especialistas onsultants contracted by USAID and paidde AID/Washingtcn y/o consultores for with Grant funds provided underindependientes contratados this 

con 
por LtAID y Agreement. The first evaluation willagados fondos de esta Donaci6n take place in the third year after theproporcionados bajo este Convenio. La signing of this Agreement to assessprimera evaluaci6n tendr' lugar el tercer inplementation performance, to identifyafio despue's de la firma de este Convenio any obstacles in Project implementationPara evaluar la ejecici6n del Proyecto, and design, and to consider any otheridentificar cualquier obstAculo suen factors that may result in modificationsinplementaci6n y diseo, y considerar to the Project, as appropriate.cualquier otro Thefactor que puedan resultar second and final evaluation will takeen modificaciones al Proyecto, segun sea place inapropiado. La segunda y d1tima 

the fifth year of the Project
and will examine the extent to which theevaluaci6n se realizard' a-noen el quinto Project'3 purpose and objectives havedel Proyecto y se examinard el progreso been achieved.


hedio para lograr el prop'sito y

objetivos del Proyecto.
 

G. bndiciones Especiales G. Special Provisions 

1. Condiciones Previas al Desembolso 1. Conditions Precedent to Initial
Inicia. Previo al deseirbolso inicial de Dislursement. Pricr to the initial
fondos del Proyecto bajo este Convenio disbursement of funds underQooperativo, o a la emisi6n por parte de Cooperative Agreement, 
this 

or to the issuancela A.I.D. de cLalquier docunentacion en by A. I.D. of documentation pursuant tobase a la cual se efectuarln desenbolsos, which disbursement will be made,
el Donatario debera, salvo manifestaci6n Grantee will, as 
the
 

except A.I.D. naycontraria por escrito de la A.I.D., en otherwise agree in writin-g, furnish toforma y contenido satisfactorio a la A.I.D. in form and substance satisfactoryA.I.D.: 
 to A.I.D.:
 

a) Una certificnci6n por parte dT. la a) A statement by the Bard oi DirectorsJunta Directiva de FEPADE en la cual of FEPADE in which it names the personnombra a la persoia desigrda en FEPADE empowered to act on behalf of FEPIDEpara recibir los fondos proporcionados all purposes relevant 
for 

to this Cocperativebajo este Convenio Cooperativo, asl cCuo Agreement and of any additionalel nombre de cualquier otro representante representatives, together withadicional, junto con el registro de la 
a specimen

signature of each person so designated;
firma de cada una de las personas 
designadas en dicha certificaci6n; 

b) Evidencia de que FEPADE ha b) Evidence that FEPADE has establishedestablecido cuentas bancarias separadas separate dollar and colon-dencminateddenominadas en dolares y en colones para bank accounts to control the receipt andcontrolar el recibo y deseinbolso de disbursement of the Grant funds,fondos de la Donaci6n, incluyi-Ao el including the complete account numbersnumero y nombre completo de las cuentas; y and namesl and 

CA
 



-7

c) Lh plan de trabajo de actividades que c) A workplan of activities to be 
van a sec financiadas durante el primer financed for the first year whid shall 
ano que incluirin, pero no se limitaran include, but not be limited to, a 
a, un presupuesto y progr-mn de detailed budget and inplementation 
implementaci6n deballado. schedule. 

2. Condiciones Previas a Desembolsos 2. Conditions Precedent to Subsequent 
Subsiguientes. Previo a cualquier Disbursement. Prior to any disbursement 
desembolso de fxndos bajo este Convenio of funds under this Cooperative 
Coperativo, o a la enisi6n por parte de Agreement, or to the issuance by A.I.D. 
la A.I.D. de cualquier documentaci6n en of documntation pursuant to which 
base a la cual se efectuara.n desembolsos disbursement will be made for the 
para financiar la actividad de cr6dito educational credit activity, FEPADE 
educativo, FEPADE suministrar4, salvo shall, except as A.I.D. may otherwise 
nanifestaci6n'contraria por escrito de la agree in writing, furnish in form ari 
A.I.D., en forma y contenido substance satisfactory to A.I.D., a 
satisfactoria a la A.I.D., una description of the policies and 
descripci6n de las normas y operational procedures for implementing 
procedimientos operacionales de la this activity. 
implementaci6n de esta actividad. 

3. Convenios 3. Covenants 

a) Ademn's de la presentaci6n a la A.I.D. a) In addition to FEPADE's submission to 
por parte de FEPADE del plan de A.I.D. of the first year implementation 
implenentaci6n y el presupuesto de las plan and budget for the Project 
actividades del Proyecto, FEPADE acierda activities, FEPADE covenants to submit 
en scieter a la aprobaci6n de la A. I.D., subsequent annual implenentation plans 
planes anuales de irplenitaci6n y aid budgets for A.I.D. 's approval. 
presuiruestos subsiguientes. 

b) Antes de dar apoyo directo a las b) Pricr to providing direct assistance 
empresas, instituciones educativas, u to enterprises, educational institutions, 
otras ogranizaciones, FEPADE acuerda en or other organizations, FEPADE covenants 
entrar an convenios subsidiarias de to enher into subsidiary assistance 
asistencia directamente con las entidades agreemnts directly with the beneficiary 
beneficiarias. Estos convenios entities. Sud agreenents will specify 
espacificaran ]as responsabilidades de the responsibilities of the involved 
las partes involucradas con respecto a la parties with respect to the assistance 
actividad contenplada en este Convenio. activity. 

c) FEPADE acuerda mantener, conforme a c) FEPADE agrees to maintain, in 
los principios y practicas 9enerales de accordance with generally accepted 
oontabilidad, consistentemente aplicadas, accounting principles and practices, 
libros y ardivos relacionados con este consistently applied, books and records 
Convenio, adecuados para mostrar sin related to this Agreement, adequate to 
ninguna lirrtaci6n, el recibo y uso de show without limitation, the receipt and 
bienes y servicios adquiridos bajo este use of all gocds and services acquired 
Convenio. Dichos libros y archivos seran under this Agreement. Sud books and 
auditados anualmente, de acuerdo a normas records will be audited annually, in 
generales de auditcria, por un contadcr accordance with generally accepted 
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pfiblico 	certificado, y dichas auditorias 

estar~n disponibles para la revisi6n de 
A.I.D. por lo menws tres afos despus del
filtizo desembolso de fondos del Convenio 
por FEPADE. 


d) FEPADE acuerda en pagar no mis que

precios razonables por cualquier bien o 

servicic financiado en su totalidad o en 

part, bajo este Convenio. Lichos bienes 

se adquiririn utilizando prccticas de 

adqui.sici6n justas y buenas a fin de 

asegurar el uso m~s efectivo de los 

folios proporcionados. 

i) FEPADE acuerda en que la A.I.D. podrA
infcrar 	y obtener"informaci6n de 

contratistas, participantes, y viajeros

invitados financiados por este Convenio y

que se le proporcionar~n copias de los 

informes 	que tales personas preparen. 


H. Estipulaciones Generales 

El Adjunto III contiene las 
Estipulaciones Gencrales (Nov. 84). 
 Se 

aplicaun a este Convenio todas las 

Estipulaciones Geierales obligatorias.

Adema-s, tambi.n se aplican a este 

Convenio las siguientes Estipulaciones 

Generales Opcionales del Adjunto III: 


(14A) 
 Pagos - Adelantos Peri6dicos 

(15) 	 Viajes y Transporte Aereo 

(16) 	 Einarques Maritimos de 


Bienes 

(17) 	 Adquisici6n de Bienes y Servicios 

(18) 	 Bienes y Servicios Restringidos 


No-elegibles

(19) 	 Sub-contratos 

(20) 	 Financiamiento de costos loca-


les con J)5lares de los 

EELU 


(22) 	 Publicaciorns 

(23) 	 Reglamentos que rigen a los 


empleados 
(24) Capacitaci6n de Participantes 

(29A) Derechos y usos de la Propiedad
 

(Derechos del Donatario)
(30B) 	 (ompartir Costos (Equivalentes)
 

auditing standards, by a certified public

ac:xcntant, and said audits will be made
 
available for A.I.D. review for at least
 
three years after the date of last
 
disbursement of Grant funds by FEPADE.
 

d) FEPAUE covenants to pay no more than
 
reasonable prices for any goods and
 
services financed in whole or in part
 
uder this Agreement. Such items will be
 
procured by employing fair and good
 
procurement practices to assure the most
 
effective use of the funds provided.
 

e) FEPADE covenants that A.I.D. will be
 
able to brief and debrief contractors,
 
participants and invitational travelers
 
financed under this Agreement and will be
 
furnished copies of reports produced by

such persons.
 

H. Standard Provisions 

Attachmnent III contains the Standard
 
Provisions (Nov. 84). 
 All the mandatory

Standard Provisions contained in
 
Attachnent III are applicable to this
 
Agreement. In addition, the following 
optional Standard Provisions of
 
Attachment III are also applicable to
 
this Agreement: 

(14A) 	 Payment - Periodic Advance 
(15) 
 Air Travel and Transportation
 
(16) 	 Ocean Shipment of Got<Is 
(17) 	 Procurement of Goods and Services
 
(18) 	 Ineligible and Restricted Goods
 

and-Services
 
(19) 	 Subagreements 
(20) 	 Local Cost Firkncing with U.S. 

Dollars 
(22) 	 Publications
 
(23) 	 Regulations Governing Eraployees
 
(24) Participant Training
 
(29A) 
 Title To and Use of Propetty
 

(Grantee Title)

(30B) Cost Sharing (Matching)
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T1tulo de Propiedad I. Title to Property 

Las condiciones que regiran el tftulo de Conditicns governing title to property
la propiedad financiada bajo este financed under the Grant are as set forthCbnvenio estAn establecidas en la in Standard Provision No. 29A entitled
E'stipalaci6n General No. 29A, titulada "Title to and Use of Property (Grantee
"Titulo y Uso de la Propiedad (TItulos Title) (Nov. 84)."
del Beneficiario) (Nov. 84)". 

J. 05digo Geogr~fico Autarizado J. Authorized Geographic Code 

El C6digo Geografico Autorizado para la The Authorized Geographic Cbxde for
adguisicio6n de bienes y servicios bajo procurement of goods and services under 
esta Donacion es 000, los Estados Lidos, this Grant is 000, the U-iited States, and
E1 Salvador, excepto que la .A.I.D. El Salvador and/or other menbo r countries
acuerdo lo contario por escrito y/o en of the Central American Common Market,
palses mienbros del Mercado Comnn except as A.I.D. may otherwise agree in
Centroameri can. writing. 

K. Idioma del Convenio K. Language 

Este Convenio de Cooperaci6n estA This Cooperative Agreement is prepared in 
preparado tanto en ingles como en both English and Spanish. In the event
castellano. En caso de ambiquedad o of ambiguity or conflict between the two
conflicto entre las dos versiones, la versions, the Enhglish language version 
versi6n en ingles sera usada para will control. 
resolver diferencias de interpretaci6n. 



Adjunto II 

DESCRIPCICN DEL PROJGRAMA 

A TITULO: 

Ia BdIucaci6n y el Sector Privado: 
Capacitaci6n para Cbtener Productividad y 
Competitividad. 

B. META: 


la meta del Proyecto es contribuir a la 
recuperaci6n econ6mica y extender los 
beneficios del crecimiento econmico por
medio de asistencia para el desarrollo
del sector privado salvadoreo. 

C. PROPCSITO: 

El objetivo del proyecto es desarrollar o 
mejcrar la calidad de los recursos 
humanos que requiere el sector privado
salvadcrefio para aumentar la producci6n, 
productividad y la canpetitividad por 
medio del establecimiento de programas 
especiales de capa-citaci6n y de los 
enlaces entre los sectares productivos y 
las instituciones educativas. 

El 6nfasis del Proyecto estara' en proveer 
y utilizar las habilidades vocacionales y
tcnicas demandadas por los sectores 
eononicos prioritarios de El Salvador,
especialuente por aquellos segmentos del 
sector exportador no tradicional. FEPADE 

contara con la participacion y asistencia 
del sector priva-do para establecer 
sistemas que permi an identificar la 
demanda de capacitaci6n de !os sectores 
pricritarios, asi oo tarbien en la 
coordinacion, facilitaci6n y evaluaci6n 
de los resultados de la mism. 

D. ACq[VIDADES DEL PROGRAMA 

El Proyecto esta disediado pra atender 
los requerimientos inmediatos de 
ca'acitaci6n de la anpresas en El 
Salvador, dAndole especial atenci6n a las 

Attadiment II 

PROGRAM DESCRIPrION 

A. 1TLE: 

&ucation and the Private Sector: 
Training for Productivity and 
Competitiveness 

B. GOAL: 

The goal of the Project is to antribute 
to economic recovery and extend the 
benefits of economic growth by assisting
in the develcpment of the Salvadaran
private sector. 

C. PURPOSE: 

The purpose of the Project is to develop 
or upgrade the human resources needed by 
the Salvadoran private sector for 
increasing production, productivity and 
omnpetitiveness through the establishment 
of special training programs and linkages 
between the productive sectors and 
educational institutions. 

The focus of the Project will be on the 
provision and utilization of vocational 
and technical skills training needed by 
priority sectors of E1 Salvador's 
econany, especially the nontraditional 
export segment. FEPADE will enlist the
 
participLation and assistance of the 
private sector in establishing systems 
for identifying the demand for skills 
training in tle priority sectors, as well 
as for cordinating, facilitating and 
evaluating the results of the training. 

D. PROGRAM AC1IVITIlES 

The Project is designed to meet the 
immediate training needs of firms in El 
Salvador, with special enphasis on
 
nontraditional export enterprises and the 
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del sector exportadcr no tradicional y a construction industry, and to establish 
las.de la indusbria de la construcci6n; y the institutional base for meeting the 
para establecer la base institucional training needs in priority occupaticnal 
que, a largo plazo, atienda los categories over the long term. 
requerimientos de capacitaci 6 n en las Substantial particpation in Project 
categoras ocupacionales prioritarias. implementation by industry-specific, 
Sera fomentada la cocperaci6n private sector advisory groups will be 
substancial, en la implementaci6n del fostered, and cost sharing by beneficiary 
Proyecto, de los grupos asescres del firms, institutions, and groups will be 
sector privado y de los sectores built into the Project activities to 

industriales especifiors, y dentro de las ensure that the Project-financed training 
the 	laboractividades del Proyecto, sera 	 activities are responsive to 

establecida la participaci6 n de costos market deand for skilled workers, 
por las firms, institucicnes y grupos tedhicians, and managers. 
beneficiarios, para asegurarse de que las 

6
actividades de capacitacio n financiadas 
por el misno respondan a la demanda de 
obreros, tecnicos y gerentes capacitados. 

Durante el periodo de esta Donaci6n, ruring the period of this Grant, FEPADE 
FEPADE coordinara y dirigirai la will coordinate and manage the 
implemntaci 6 n de actividades, las cuales inplementation of activities which are 
estan agrup-idas en cinco caxnpnentes grouped in five principal cnponents. 
principale. Los omonentes del Te program couponents are sumnarized 
programa so encientran resumidos a below. 
coninuacior 

1. 	 Fortalecimrento Institucional Cie 1. FEPADE Institutional Strengthening 
FEPADE. 

FEPADE es una organizaci 6 n privada FEPADE is a Salvadoran private voluntary 
voluntaria. Su objetivo principal es organization. Its overall mission is to 
foiirntar el desarrollo oducntivo, promote the educational, professional. and 

de los haitantes tecbnical development of the irNhabitantsprofesional y t6cnio 
de El Salvado!:, a fin do contribuir o' El Salvador in ordcr to contribute 
eficamnenLe en el mejor-miento cultural, effectively to the cultural, economic and 

eoibmico y social del pals. Las areas social betterment of the country. Its 
del 	prograina est4n orientadas p ira program areas are oriented to address 

alcnzar un equilibrio entre la oferta y skilled labor supply and demand, promote 
dcma~nda de porsonal cnapicitado, prancover linkages between private industry and 

relaciones entre el sector industrial education, and4 support quality vocational 

privado y las instituciones eductivas y and technical training programs and 

apoyar servicios y program, s de 	 services. 
entrenamiento t6cniio voa-ccional de alta 
oalid-ad. 

Este conqx)nente esta' diseiado pera This component is designed to provide 
ofrecer asistencia tecriica y finnuiciera tednical assistance and financial 
que 	permita fortalecer la capacidad support to strengthen FEPADE 's 
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institucional de FEPA1E para ocxrdinar y instituticnal capability to ooordinatemanejar las actividades de entrenamiento and manage the training activitiesdescritas a ontinuaci6n, en los described in Cbmponents 2 through 5,Componentes 2 al 5. Con el prop6sito de below. In order to develop and carry outdesarr-llar y realizar esas actividades, those activities, FEPADE will need to
FEPADE servira' de enlace entre las 
 serve as the broker between the privatenecesidades de recursos humanos del sector and its needs for trainedsector emnpleador y los institutos que personnel and the sources of trainingproveen esa capacitacion. A traves de that can meet those needs. Wbrkingese contacto directo &onel sector closely with the private sectorprivado y las instituciones educativas, 
and 

training institutions, FEPADE willFEPADE establecera sistmas para establish systems to identify, o:)ordinateidentificar, cordinar y crear programas and facilitate the needed trainingy servicios de capacitaci6n necesarios. programs and services. 

Bajo este componente, FEPADE desarrollar' Uider this component, FEPADE's managementy llevari a cabo las actividades will develop and carry out the followingprincipales siguientes: majcr activities: 

- Sentar4 las bases, a traves del enpleo - It will lay the bases, by emploling andde personal calificado, capacitaci6n de training qualified personnel and bylos misinos y el establecimiento de establishing appropriate procedures,
procedimientos apropiados, para respaldar 
to
 

support the activities to be implementedlos programas a realizarse en los otros in the other Project cnponents andcoponentes del Proyecto y futuros future related programs w1ich FEPADE mayprograinas que espera realizar con el undertake with the support of A.I.D.,apoyo de la A.I.D., con sus propios with its own funds, and/or with financingfondos o de otros organisnos donantes. of ofther donor organizations. 

- Desarrollari un plan y estrategias de - It will develcp a fund-raising strategyrecnudaci6n de fondos para aumentar su and plan to increase its endowment, thus
patrimonio y fortalecer su capacidad strengthening its financial capability.

financiera. 

- Establecera' un banco de datos, l cual - It will establish a computerized datapermitir1r a FEPADE el. acceso, bank to provide information related toprocesam3ento y archivo de informaci6n human resources, materials and equipment,acerca de recursos humanos, materiales, and sources of training that areequipos y fuentes de capacitacion tanto available both in El Salvador and abroaddentro de l Salvador cxmo elen and which FEPADE can access to carry outexterior, para llevar a cabo las the training activities contemplated
actividades de azijcitaci6n contenpladas under the Project.
bajo este Proyecto. 

- Desarrollara'la cmpacidad de disenar y - It will develcp the capacity t6 design,suboontratar estudios peri6dicos y 
 give direction to and subcon*tractencuestas que permitan obtener periodic studies and surveys whichinfomiaci6rn anai'tica y conceptual para provide analytical and onceptual dataprogramar y evaluar las actividades de for programing and evaluating training
entrenamiento. activities. 
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- DesarrollarA un plan de trabajo anual, - It will develcp annual work plans,
basado en anlisis de las actividades based on analyses carried out, which willrealizadas y proyectara las actividades guide the implementation of training
que se realizar'n para capacitar la mano activities in the vocational/tedcnical
de obra tecnica-vocacional y and managerial/administrative areas
gerencial-administrativa que atienda la needed by the productive sectors.
 
demanda de los sectcres productivos.
 

- Desarrollard la capacidad de dise-'ar, - It will develcp the capacity to design
dirigir y contratar estudios de and contract for major diagnostic
diagno'sticos y factibilidad que permitan 

and 
feasibility studies to analyze important

analizar las necesidades importantes del labor market needs, as well as major
mercado de trabajo, asi ono los educational or training problems 
 of theproblemas principales en las areas de la country, and to identify solutions andeducaci6n y capacitaci6n del pafs y propose new programs for resolving those
busoar las soluciones y plantear nuevos problems.
 
programas para resolver los mismos.
 

Los fondos de la Donaci6n proveeran a Grant funds will provide financial
FEPADE asistencia financiera supportpara llevar to FEPADE to carry out the type
a cabo las actividades descritas of activities described above.
anteriormente. Especfficamente, la Specifically, the Grant will finance the
Donaci6n financiard" los costos 
de la costs of contracting qualified
contrataci6n de personal calificndo a managerial, technical, secretarial andnivel gerencial, t 6 cnico, secretzrial y logistical support personnel during thede apoyo durante el periodo de Project implEnentaticn period. In 
irplantacion del Proyecto. addition, the Grant will financeAdicionalmente, la Donaci6n financiar' la technical assistance, office furnitureasistencia t6cnica, compra de mobiliario and equipinent, operating expenses, and
 
y equipo, gastos de opcraci6n, y tanibien FEPADE 
 staff training and observation
 
ac[pacitaci6n y viajes de observacion a to visit similcr
travel institutions andotras palses y a otras instituciones con programs in other countries. Grant fundsprograms sinilares, del personal de will also be used to cover the costs o"FEPADE. los fondos del Convenio ta.unbien two formal evaluations of the Project. 

se destinaran para cubrir los gwtos de 
dos evaluaciones formales del Proyecto. 

2. Cqaici aci.6n Tenica-Vocacional 2. Vocational-Tednical Training 

Bajo este cainponente, FEPADE prcmovera el thisUnder component, FEPADE will promotedesarrollo y mejcramiento de los the development or upgrading of 
programas de capaci tacion cunpetency-based vocational-tedini caltecnica-vocacional basado en coirpetencias training programs for priority
para aquellas ocupaciones prioritarias. occupations. 'Ib do this, FEPADE will
Para cumplir con esto, FEPADE llevard a carry out the types of activitie4
cabo las actividades resumidas abajo. summarized below. 



- Organizara el establecimiento de 

ocnites asesores, formados por 

representantes del sectcr privado,

instituciones educativas y otros grupos

interesados en mejcrar la calidad de los 

programas de entrenamiento en el pals. A 

traves de la informaci6n obtenida de los 

estudios y enoestas financiados por el 

Convenio u otra informaci6n disponible,

FEPADE organizard'estos oomites asesores 

los cuales: (a)ayudarain a definir las 

necesidades prioritarias de capacitaci6n;

(b)definiran las competencias requeridas 

para egresados de los cursos y programas

de c pacitaci6n; y (c)colaborain en la 

revision de los programas-de 

entrenamiento, asf cono en la 
especificaci6n de nateriales y equipos de 
trabajo que utilizaran los institutos 
tcnicos y otras fuentes de 
capacitaci6n. So organizaran coirLites 

asesores 
para cada ocupaci6n ("oficio"), 
y se reunirain do forna regular y continua, 

- FEPADE prcmover i prograris educativos 

que utilicen mtoc]os basados 
en 
competoncias, utili.7.iiiuo en el corto 

plaza las instalaciones existentes 
de los 
institutos tecnicycs, empresas o 

asociaciones comrxrciales interesadas en 
ofrecer estos cursos de entrenamiento. 

FEPADE entrarA en contratos de 

re'1x)nsabilidad con est-s instituciones. 

La capacitaci6n sera estrucurada en 
forma do cursos cortos modulares para
cada "oficio". (aso sea neces;Ario,
FEPADE proporcionara a las iInstituciones 
educativas los nateriales y equipos 
neoesarios. 

- Tanob.en seran usadas unidades mrrviles 
de entren-amiento p-,ara cursos cortos 
ba-sicos, utilizar]o furgones que han sido 
donados a FEPADE, los que seran 
reaxondicionados para servir como 

aulas/laboratorio. Se contrataran 


- It will organize the establishment of
volunteer advisory conmittees oamposed of 
representatives from the private sector,
from the technical institutes andlother 
groups interested in improving the 
quality of the country's training
 
programs. Utilizing data from
 
Grant-financed surveys and studies or
 
other available data, FEPADE will
 
organize these advisory conmittees in
 
order that the latter: (a)assist in
 
identifying priority training needs; (b)

specify the coirpetencies required for the
 
graduates of the training courses or
 
programs; and (c)collaborate in
 
reviEwing training curricula and in
 
specifying the work materials and 
equi.pmnent that the technicnl institutes 
and other sources of training should use
 
in the training programs. Advisory

conittees will be organized for each 
occupation ("oficio"), and the committees 
will meet on a regalar, continuous basis.
 

- FEPADE will sponsor training programs
 
whidi utilize compatency-based

methodologies, utilizing in 
 the short
 
term existing facilities of tedinioal
 
institutes, enterprises or trade
 
associations that are :interested in
 
providing the training courses. FEPDE
will enter into contractual arrangements
with these entities. Te training will 
be struct-ured as short modular courses 
appropriate for eadi of the "oficios." 
If rc-4uired, FEPADE will provide the 
appropriate materials and equipnent to
 
the training entity. 

- Mobile training units will also be used 
for short basic courses, utilizing

trailcrs that have been donated to FEPADE 
and which it will equip into classroom/

workslops. The training which, is done 
through these mobile units will be
 

k\*
 

http:Tanob.en
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institutos tecnicos para inpartir los ontracted for with the institutes, thus 
cursos en estas aulas m6viles, enabling the latter to extend their 
permiti4ndoles ass, extender su alcance a outreach to work sites. 
otros lugares de trabajo. 

- Bh caso no exista la capacitaci6n en el - In the case that a training capacity 
pals para determinada ocupaci6n u for a given occupation or "oficio," 
"oficio", especialmente en el sector de especally in the nontraditional export 
exportaci6n no tradicional, FEPADE sectors, does not exist in country,
contratarA instructores extranjeros para FEPADE will contract with foreign 
que vengan a El Salvador a ayudar en instructors to come to E1 Salvador to 
proporcionar la capacitaci6n o mandara al help provide the training or will send 
personal al exterior para recibir dicha training participants abroad to receive 
capacitaci6n especializada. the specialized training. 

- A travs de los mecanismos arriba - Utilizing the mechanisms described 
indicados, FEPADE dard 6nfIsis, en los above, FEPADE will give special attention 
primeros aios del Proyecto, a las to the training needs of the construction 
necesidades de entrenamiento de la industry during the first years of the 
industria de la construcci6n y, durante Project, and to the needs of the 
toda la vida del proyecto, a las del nontraditional export sectors during the 
sector exportador no tradicional. life of the Project. 

- FEPADE promociciara la disponibilidad - FEPADE will publicize the availability 
de los cursos y programas de of the courses and training programs. 
capacitaci6n. Ias erpresas que deseen Ehterprises that desire training for 
capacitaci6n para sus eapleados, pagarcan their cniployees will be required to pay 
parcial o totalnPnte los costos de dicha partial or full costs of the training. 
capacitaci6n. 

- DXurante la vida del Proyecto, FEPADE y - Over the long term, FEPADE and the 
los cclit 6 s asesores trabajaran en advisory conmittees will work closely
conjunto con los institutos tecnicos with the more promising educational 
seleccionados para promover, ayudar y institutions to prcimote, support and 
sqervisar el estableciniento de supervise the establishiment of formal, 
programas educntivos t6cnico-vocacionales high quality vocational or technical 
de la ma's alta calidad en aquellas areas education programs in priority 
prioritarias en dornde exista una demanda occupational fields for which there is 
considerable de parte del sector considcrable dema-nd in the private 
privado. Estos prograinas de)eri ser a sector. Thfese programs may be at the 
nivel secuniario y post-seoanrrario y los secondary or post-secor.Oary lcvel, and 
egraesdos recibirin un diploma o graduates w1ll receive a diploma or 
certifiado respectivainente. Estos appropriate certificate. These programs 
prograesss seran un medio para llenar las will serve as a means for meeting future 
necesidades futuras de personal needs for skilled personnel of the 
capacitado de los sectores productivos. productive sectors. To prciiot6 the 
Para promover el mejcramiento de la upgrading of vocational-tedcni.cnl 
educaci6n tecnicn-vocacional, FEPADE education, FEPADE will assist the 
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ayudara a los institutos educativos institutes through the provision of 
suministrrndoles entrenamiento a sus instructor training, tecinical 
instructores, asistencia tecnica y assistance, and donations of equipment. 
donaci6n de equipo. 

Los fondos de la Donaci6n para este Grant funds will be provided under this 
omponente, financiara.n los gastos de component to finance the costs of 
encuestas peri6dicas y estudios para periodic surveys and studies of the 
identificar la demanda de entrenamiento private sector's training needs. In 
del sector privado. Asi mismo, los addition, Grant funds will be used to 
fondos de la Donaci 6 n serdn utilizados contract with training sources for the 
para contratar fuentes educativas para short-term courses, as well as for the 
impartir los cursos cortos, asi como para acquisition of modern, appropriate
 
la adjuisici6n'de materiales y equipos teaching equipment and materials. Grant
 
educativos apropiados. Los fondos de la funds may also be used to transform
 
Donaci6n tanbi6n seran usados para trailers into mobile classroom/workshops
 
reacordicionar furgones y transformarlos for instruction at the work site.
 
en aulas M6viles para dar capacitaci6n en
 
diversas zonas.
 

Adicionalmente, los fondos de la onaci6n In addition, Grant funding to this
 
para este omponente permitiran a FEPADE component will enable FEPADE to provide
 
ofrecer asistencia tek-ioa de corto plazo short-term tedinioal assistance in
 
a los instruct-ores y administradores de oanpetency-based teaching methodology and
 
los institutos t-cnico-vocacionales curricula in specific ocaupationa*1- areas
 
seleccionados, para implantar proqramas y to instructors and administrators of
 
metodos basados en competencias en aireas selected vocationial-tedrnical training
 
ooupacionales esexcificas. Viajes de institutions. Travel to and
 
obscrvaci6n y participaci 6 n en eventos y participation in carefully selected
 
programas eduotitivos vocacionales basados competency-based, vocational education
 
en conpetencias y cuidadosainente prograir and/or trade-related events
 
seleccionados, seran ofrecidos a estos outside I1 Salvador will also be provided
 
individuos. Algunos de estos servicios, to these individuals. Some of these
 
dcben ser obtenidos por FEPADE a travs services may be obtained by FEPADE
 
de un Contrato de Cantidad Indefinida through an Indefinite Quantity Contract
 

FEPADE ha contratado un equipo de An office staffed with professionals has
 
profesionales para ooordinar y dirigir been established by FEPADE to coordinate
 
esta actividad. Los fiondos de la and manage this activity. Grant funds
 
Donaci6n financiaran los salarios de esta will finance the salaries of this officet,
 
oficina, los costos de mobiliario, as well as the costs of needed office
 
materiales y cquipo, asi ocino otros equipment and materials and otiier
 
gastos de operaci6n. operating expenses.
 

3. Capacitaci6n Gerencial-Administrativa 3. Managenent-ANministrative Training 

Las actividades bajo este componente se Activities under this conponent will be 
dirigiran a responder a las necesidades aimed at meeting the management
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de Camacitacion a nivel administrative training needs of thegerencial-administrativo del sector private sector,privado, 	 with special attentiondndole especial atenci6n a given to addressing the needs of theaquellas requeridas par las empresas del ncntraditinalsector 	 export sectors.exportadcr no tradicional. 	 TheEl cbjective of this program will be toobjetivo de este programa sera realzar lacapacidad de direcci6n y supervisi6n de 

enhiance the management and supervisory
capability of managers, supervisors, ardlos gerentes, supervisores y otro other personnel with potentialpersonal con potencial pxra aumentar la 	 to
increase company productivity andproductividad y oompetitividad de las competitiveness. 

enpresas. 

- Ia primera actividad bajo este - The first activity to be carriedoamponente sera 	 outla identificacion 

telas pricritarios y las fuentes de 

de under this am pcnent will be the

identification of priority trainingcapacitaci6n para los respectivos cursos 

y seminarios. 	 topics and sources of training for shortFEPALD organizar un courses and seminars.oimit4 asesor especial para ayudar 	
FEDADE will 

en organize a volunteereste sentido. El comit6 	 advisory committeeasescr tambien to help in this effort. The advisoryayudard a FEPADE en la realizaci6n y conmittee will also help FEPADE
andlisis de los resultados de las in
 
encuestas preri 6dicas, 	

carrying out. and analyzing the results ofpara identificar periodic surveys to identify thelas necesichdes de entrenantiento n 	 training needs.gerencial-adnminis tra tivo. 
- Una vez que los coinit(s ascscres y - Once the advisory colanittee and FEPADEFEPADE han identificado las areas have identified priority areaspri--itarias I.nra 	 foriniciar este proqrama initiating thisde entrenamicnto, el personal princmj:l 	

training program,
FEPADE's decision makersde FEPADE o, a]. Iwnos, una persona de 	 person from 

and at least one 
oM2it," asesor, realizara una gira de 	

the adviscry coirittee will
travelobserwaciorn 	 to nearby countries (includinga raises cercmnos (inaluyenclo Costa arilCsta Rica y loilduras), 	 Ricn Ibnduras) whid-i haveque han imp-irtido successfully b2c providing shortcon (exiJto cuirsos Cortos 	 coursesde caja-citaci6n in mnaigement-adii.nistrativegerecial-administrativa 	 areasa traves de throuch private sectorasociaciones 	 associations.del sector privado. %Nstos This observation travel will enableviajes de obser\'acL6n pemnitirdn a FEPADE 

y a los co:i.t6s asesores a: (a) observar 	
FEPADE's maragr-nent and the advisory

comittee to (a) observe Iow t1e
ormo estdn organizdas esas instituci- es institutions in those countriespara realizar sus activiIhdes de 	 are
organized to carry outcaplacitaci6n; 	 these types of(b) obtener informaci6n training;acerca 	 (b) obtain information onde cursos o fuentes de 	 the 
courses offeredcapacit-aci6n 	 ard sources of trainingque han sido realizados con which have been particularly successfulexito y que posib)larrnte so podrfan

aprovediar para la Salvador; (c) 
and vhich may have relevance to PFL
Salvador;investicpr pol'ti:s de 	

(c) explore the policiesxigo de los utilized incursos 	 those coutriespor las empresas o personas 	 for cost
sharing by the participating enterprisesParticipantes que se benefi-ciardn con los or individuals who benefit, from the 

,, 



ecnts asesore y aifraia 
reabdaenIagira de osrci1 n 

FEPAD tbli lao'litica de,,pagb, 
prlos curso decpc oan, de- este 

Zprgr *Sesna elas,-eiiresa 
beeicaas -pagaran un proredi"o dea", por 
lomno,5% del 'valor ,del curso en 

a4~n is pagaran 'talvez el-cost_csos 

- navezcopleads as actiiae 
ainteriores,"- FEPADE programarx. loscusos 
a ofrecerse,' y contratar a los 
instructores cjue inArTqirn los"mim,, 

rea-Liz la po onrsetia ha 
ls._arregto Paae ocal en, di 

cursosi d expla oSibles arregos coursesg Ar epore osbefra 
fomls con estasi institucie paa-rang~et th 'nstiuin 

inpar eni Elr Salvador. ts co~i o ferin h orecuso 

ex~usas as recoenacio~ d- lorecofmerato LOf th WaVir 

curossean ofrecidos. 
curso, se hara ua;-ev 

patcpantes,, la'esrvr
YEPD paal rnzc" 

.Al, finadeca 
aion, a loS 

o 	 gula a 
ecursos. 

- Durant el',te-rcer af-io del P;ro"ye'cto, 

FEPP=, contrata; un' studio: para,. 
_.explorar -la ,viabilidad de' stberenhefaibilit 
El' ador.la capac dad de of recer. 
cursos de c pacitacion gerenciaL l 

_ekudio'de faiilidad"co i's'derarA a 
e~cr~r~idqiirida enlspieo os 

aFnos de'actividad en"este co,ionente, 
analizara a den~~ para ofrecer 
continUax~tP este t po' de capaci ex,cion 

Venl.Salvador la:,po~ilk lidad dequ e,
esteprog , nfi~praente, sea 

auto -- abe)cppe u deberia 
tene 6EAtEen teiprerndim . 

-lsroos de: a,,Donac16n f inarr-laran 
lo-css elas "encestas per 6di cas y 

an.Cis pr es et ipo de ,en~nx n 
asgstsde, contratac ~ 

nstruct esyoo aso r 
co ls . osf~os, e~1 

cumitteenfraongtrd 
thoberva I tri EAEwl 

dtab'lish thecos shii policy fo 
thsrangp~oam Itiatcpte
that the beneficiary frs 1pao 
the laverage atTeast:-% f cst o a 
gven, course and, in lsane casesr perhaps 
th Ullc 

-Once the' aboe activities have'bee 
canpeted wil program --th~ cours 
offerings, ana begin- tocntract the':
.stucbs or e courses, advertize 

the, courseofferings, ni m 
:sarrangements- for, th f 1'ies. where the 
course wilb iven. tteeio 
ec course, evaluaLtion inp)Eut:~byi ,li 

;participan s: yd beecidto srea 
a guide to'FEPADE'in organizin u r 

Durin h h yea of -the Project 

FPP=E cpttl t a dg oeain 
of-,instituticnl iing, ra 

mrnaqenent trainingcapab liy iYir n E 
Salvador., Th-easibil:ity s tdY w 
ta~ n co teepreregie L 
in the ffrsL years fti e 

th'~~ ke de fo on n 
manaLgemnet-administra ive trai ng ZXn El 
Savador, ' 
prg o th syt 
seif-'sffc1 er 

pla i~Ji 

ena 	to.which a raent 
oue firancja 

n eroe FPD 
s' endeavor. 

-, Gratn fn s 1.,,a~ hec 
periCd' surv saic as' Es 6s or 
typ trainin j the, co s s',of 

iatn ntrorsOrtiea andaerle 
rnsse _expense *Grs s 

f nce e onn 



-10-

Donacion tambi~n financiaran los viajes

de observaci6n arriba indicados, y el 

oosto del estudio de factibilidad que se 

realizara en el teroer aiio del Proyecto. 

FEPADE ha contratado un equipo de 
profesionales que coordinaran y dirigiran 

este progranm de entrenamiento. Una 

persona de esta oficina servira cano 

administrador, a tierpo parcial, del 

programa de distribuci6n de textos 

educativos RTAC-II, financiado per un 

proyecto regional de A.I.D. Los fondos 

de la Donaci6n financiararn los costos de 
personal, materiales y equipo de FEPADE. 


I'. 

4. 	 Prograima de Becns-Crelito IMucativo 

Bajo este oompaiente, FEPADE ofrecerai 
asistencia financiera educativa en la 
forma de: (a) pr~stamos educativos a los 
alui-os, y (b) becas p-ira desarrollar o 
fortialecer la mpacidid de entrerllaiento 
de los ins(-ruct-ores en aquellas areas 
ooipaci.onales de mayor prioridad. 

- Bajo esta actividad, los fondos do la 
Donaci6n finAnciarln becas j-ra los 
insLructorcs y adminisfradures quo 
I-xrticJ.lin en progranms
tecuicD-voawcJ.oaales nL-a estudi.ar fuera 
de El S-ilvador, perfeccion-do los 
recu'sos hun-nos dentro do los insLitutos 
ouma un oj.n. er to a .as actividhdes 
bajo el coit-ncite 2. Cuarrlo necesario, 
las becns pJrian set of-recidas a 
instructorcs do las asoc.aciones del 

sector privad), quienes hin iniciado 
pro.rnit]iis do cnkrenand.ento especia].izado
pxra las anpre:.,as del sector expor -ador 
no tradi.6onal.. Las beoas ofrecidas 
set'an de corto plazo (menos du- un arxo) o 
de largo pla-'i( (arriba de dos ahos), 
del>erdi.endo dc las necesid-cdes 
especIficas do instrucLores 
especializados. 

- los fondos de la Donaci6n tambi ,n se 
destinarin para iniciar una actividad 


to above, and the costs of the
 
feasibility study to take place in the
 
third year of the Project.
 

An office staffed by professionals will
 
be established in FEPADE to coordinate
 
and manage this training program. one
 
person in this office will serve as
 
part-time administrator of the RTAC-II
 
textbook distribution program financed by
 
a regional A.I.D. project. Grant funds
 
will finance the costs of personnel,
 
equipment and materials for this office
 
within FEPADE.
 

4. 	 Scholarships-FMucntional Credit
 
Program
 

Under this conrment, FEPADE will provide
educational financial assistance in the 
form of: (a)loans to trainees, and (b)

sdiolarshipc for developing or 
strengthening the teaching skills of 
instructors of high priority occupational 
training areas.
 

- Under this activity, Grant funding will 
finance scolarships for vocational
tednical educators and administrators to 
study outside of El Silvador, upgrading
the humn rescxlrces of the institutes as
 
a oomplenit to t-he activities under
 
conponent 2. As appropriate,
 
schmlarshi.xs nmay also be provided to 
instructors of private sector 
associations whidi are beginning to offer 
spccialized training prograwrs for the 
nontraditiona]. e:x-port sectors. The 
scdolarshijpa provided may be for short
 
term (less than one year) to long term
 
(up to two years), depending on the
 
specific needs for the specialized
 
instructor captbility.
 

-
Grant funds will also be provided to
 
FEPADE to implement a pilot educational
 

djV
 

http:schmlarshi.xs
http:estudi.ar
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piloto de cr~dito educativo con 
institutos seleccionados. Bajo la 
supervisi6n de FEPADE, los institutos 
establecertn programas de cr6dito a 
aquellos estudiantes necesitados y 
matriculados en a[reas prioritarias 
tenico-vocacionales. Antes de iniciar 
este programa de crdito educativo, el 
personal encargado de FEPADE hara'viajes 
de observaci6n a otrcs palses que han 
desarrollado y organizado programas 
similares. la Donaci6n cubrira' los 
gastos do estos viajes. Posterior a los 
viajes de observaci6n, FEPADE 
desarrollarS las polfticns y 
procedimientos para implementar esta 
actividad. 

- Da el tercer aiio, se realizardl un 
estudio para evaluar los resultados de la 
fase piloto del progra, as! como para 
deterninar la viabilidad de ampliar esta 
actividad. El estudio de factibilidad 
sera financiado cmn fondos de la Donaci~on. 

Los fondos do la Donacio'n tarbi6n 
cubrirdn los costos del personal 
profesioiv--l y de apoyo, miateriales y 
ecjuipo, y g-stos do operaci6n de la 
oficina de FEPADE que co rdinara y 
dirigira este oanponente. 

5. _1yx.cJic'i.6n .T3rala Exportacji.n 

A] establecer las activiidndes de 
caacitacio6n descrit s en los coiiponenjtes
2 al 4, FEPADE dara especial atencion a 
cubrir las necesidades do entrelc-uniento 
tecnicro-vocy.cional y 
g-re=nciaL.-adnini.straLtivo del sector 
exportador no tradicional. 

- -cion:rln-nte, este componente 
ofrecera asi.stencia teanica y financiera 
para entrenwaentos r~pidos ofrecidos en 
las aulas o en las propias empresas, los 
auales serfan requeridos por industrias o 
empresas especificus que estn mpliando 

credit activity with selected 
institutes. Under FEPADE's supervision, 
the institutes will establish credit 
programs to make educational loans to 
needy students enrolled in pricrity 
vocational-tedLnical areas. Before 
FEPADE initiates this educational credit 
program, its management will travel to 
other countries to observe how similar 
programs have been developed and 
organized. The Grant will finance the 
observation travel. After the 
observation travel, FEPADE will develcp 
the policies and procedures for 
implementing this activity. 

- In the third year, a study to evaluate 
the results of the pilot phase and to 
determine the feasibility of expanding 
this activity will also be carried out. 
The feasibility study will be financed 
with Grant funds. 

Grant funds will also be used to finance 
the costs of professional and support
personnel, materials an] equi[nent, and 
operatio-nal expenses of the office in 
FEPADE which will coordinate and manage 
this cTponent. 

5. Train.nq for Export 

In implacinting the training activities 
described in coqrponents 2 through 4, 
FEPADE .il give priority attention to 
the vocntional-tediniail and manageiment
administrative training needs of the 
nontraditional export sector. 

- In addition, this ompipnent will 
provide financing and technical 
assistance for quick-start, c].assroom 
and/or in-plant training requested by 
specific itylustries or enterprises vA-iidi 
are exp.nding production of 

http:Train.nq
http:cJic'i.6n
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o iniciando la producci6n para ncnrtraditicnal exports or which are 
exportaciones no tradicicnales y a initiating nontraditional export
mercados extrarregionales. Los programas operations to world markets. The short 
oortos de entrenamiento scran ofrecidos training prograns will be offered by 
por especialistas nacionales o local or foreign specialists, depending
extranjeros, dependiendo de la on the availability of the instrucbion 
disponibilidad que exista en el pals de capability in country. FEPADE will 
este tipo de capacitaci6n. FEPAEE contract the instructcrs. If needed, 
cntratara a los instructores this component may also finance short 
respectivos. Cuando sea necesario, este term, practical training of specialized 
componente financiarA entrenami ento personnel in other countries.
 
pr~cLbioo y de corto plazo, en otros
 
paises, de personal especializado.
 

- Ete componente ha sido scparado de los - This couxponent has been separated from 
otros cinf-onentes, con el proposito de the other oxcntents to emi-iasize the 
realzar la importancia de crear un fondo importance of creating a special training 
especial para entrenamiento del sector fund for the nontraditional export sector 
exportador ro tradicional, oono un as an incentive for investment promotion,
incentivo para pranover las inversicnes y thus canplementing the technical 
0om cooiiplemnto de la asistencia t4mnicn assistance and investment credit being 
y crediticia disponible por othras made available by other Salvadoran 
insbituciones salvadareiias, oxn el fin de etities to promote investnnnt for new or 
pranover la inversi6n de las anpresas exrvr.-ing export enterprises. ,%hile the 
exportad:-as nucvas o en exp-insi6n. Dih training needs of the export enterprises 
cuanto se detectan las neceicbdes de may be detected thracah perioclic surveys,
entrenaniento de las eMpresas in iinny cases the surveys may not detect 
exportadoras a trav's de las encuestas the iimuediate training needs in this 
peri6dics, algunos necesidades sect- until a specific enterprise has 
inmediatas de cntren-uaniento ro[diran no obtained the investment financing it 
surgix hasta que a]qua eapresa neds to begin operations or to expand
especifica halra obtenido el its plan capacity. Therefore, this 
financia ,iiento noo sario para invertir en 0omponent will make available funding for 
la expansi6n de su capacidad productiva o training that may be needed an fairly 
para que alquna inicie sus c)',raciones. quick notice. 
Por Lanto, este cacnix~anente dispaidra' de 
fondos para ofrecer entrenami. onto que 
rueda sec requerido de manera s6bita e 
inprevista. 

- FEPADE trabajx-' oonjuntamv nte con - FEPADE will work closely with other 
otras entidades Sa]vadoreins czno Salvadoran entities such as F[SADES,
FUSADES, OJEXPORT y otras orgnizaciones OXEXPODRT, ard other organizations engaged
relacionaclas en inversion y pranoci6n de in export and investment pronotion to 
exportaciones, para identificnr y identify and respond to the immediate 
responder a las necesidades innediatas de training needs of specific enterprises or 
entrenantiento de especificas enpresas y subsectcrs. Initially, FEPADE will 
subsectores. Inicialmente, FEPADE respcnd to a request fron FUSADES to 
atendera a una solicitud hocha por develcp a training program for the 
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FUSADES para desarrollar un programa de apparel drawback industry, which isentrenamiento para la industria de growing rapidly at the present, later,maquila de ropa, la cual se estA the demand for this type of trainingexpandiendo de forma acelErada. assistance will involve other export
Posterionente, la demanda 
 or este tipo subsectors, and the volume of activityde entrenainiento, involucrard otros will. experiment ups and dcwns, dependingsubsectores exportadores y eventialmente on the demand of the target groups.el volunen de actividad podr a sufrir Bemuse of the nature of the evolvingaltos y bajos, depeniiendo de la demanda denand for this type of trainingde los grupos relacionados. Debido a que assistance, this component requires a
la demanda 
 por este tipo de eni-enamiento great deal of flexibility in bothestA en evoluci6n, este onilponente programing and implementation.

necesita de una gran flexibilidad en su
 
inplen-entaci6n y programnci6n.
 

- El personal de FEPADE que manejara las - The vocational-tednical educntionactividadcs teaumico-vooacionales bajo el staff in FEPADE, wh.di will manage theoomponente 2, taubicn ocxdinard este activities under component 2, will ranageozmponente, dzndole espe_cial nfasis al this ocnpent as a specific enjhasisdesarrolo de las responsabilidades de within responsibilities for programeste programia, ofrecimiiento de los developnent, course delivery, and
arsos, y mpacitaci.6n para los 
 instructoi- education. In addition, theinstrucLores. Adis, las acLividades de activities of all the other Project
todos los otros oclnrnnent.es del Proyecto, omponetLs 
will be linked to thisestara relacionazdas a este Comrx).nente, o.nponent, since they will be developedya que sorncdesarrolladas utilizando using as one of the criteria, theLxno uno de los criterios princisnles, la iampoyrtaiicN of the training for improvinginportaici.- de la camycitaci6no' wn productivity arx moieti.tiveness ofMejorar la iroductiv..u:ad y posLiLiividad export sub ectors or ompanies.
do las eiorsas del lubsector e:.:ortadar. 

Los fo..."os de la Donacio'n serrin Grant fun.s will be used to finance theuLilizados x:ra firianciar los costsomstcos de of jdb training sp-cifictllyenftrena:,, (nko, espec'Lfjcnmnte aqueilos requircd for erplo,ymnt in new aiYr(ATieri.do2 para el cup].co las cnpresasen extijY3incg r.ionxadj.tional exportde exPDri.acjon no trzAici.oial, quo es ,.%n enterpr-j.sos or in t"ose wh&id areiniciand o Lpliaiido sus expcrtaciones, mcdifying their prod]uction activities foro en aquIlas quo esULan diversifi cirnjo export. 
sus activic-kIdes prcdx3ctivas yxira
destinarlas a la expartacion. 

E. PR.N1,2-YJS'YIi S2UIIADeS EPIERADXS E. ANTI CUFIYTD MNTOR CUrPUrS 

Se espxra que al final de la Project implenentation should result iniifrplaantaci6n del l-uoyocto se halan the following major out uts by the timeotenido los siguienLtes resultados the Project ends: 
principales: 

_V) 

http:oclnrnnent.es
http:mpacitaci.6n
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Aproxiiadamente 2,800 personas 
 Approximately 2,800 individualscapacitadas a traves de cursos trained in modularly structured,
modulares, basados en competencias en competency-based skills training
oopacicnes ("oficios") prioritarias oourses in priority vocmtionaltecnio:-vocacionales, technical occupations ("oficios");
 
Aproximadamente 
 2,300 empleados de Approximately 2,300 employees of
las eirpresas exjortadcras seran 
 export enterprises trained throuqncapacitados par inedio de quick-start, classroom and/orentrenamientos rpidos, ya sea en in-plant training;
alguna instituci6n educativa y/o en
 
la planta de las eupresas;
 

Aproximadamente 2,000 participantes Approximately 2,000 participantssertan capacitados en cursos cortos y receive managnEnt2 skills trainingsen'narios para gerentes, through short courses and seminarssupervisores y otro personal de las for managers, supervisors and othererpresas; personnel of firms; 
Aproxiiaa-damente 100 instructores y Approxirately 100 instructors andadninist.radores ser'an entrenados educatio administrators t-.-aJ1ned,benefici.ando los recursos humainos de upgrading the hunan resources of thelos institutos edurativos y otras secondary and post-secordaryinsbitucones t(ecnio-voico-iles; iistitutes or other training entitiesy 
Un minim de 6 instituciones A minimi= of 6 secondary or posteducntivas t 6 cnioo-vocacionales a secxy-idary vooational-teciinicnlnivel seoundario y postsecurrlario, education institutions areser.an fortaleiCias para iml-arbir strengthened to provide cxrmpetencyprogramas basao:, en covpeteaicias en certified progriams in priority fields;aquelles dreas prioritarias; 

Serla introducido un sisteira de A cou etency-bascd training systemcarxcitaci6n bas cdo en cxip:tencJas with pa-rtiipation of private sectorcon la participacin de los grupos adviscry groups is introduced andasesor'es del sector privado y utilized by tecmical institutes foraplicaclo pr los institutos tmcnicos at least. 25 vocational-tedhnical 
en por lo menos 25 ocupaciones trade areas ("oficios"); and
 
("oficios") t"'cuo-vocaciaaes; y
 

Una mayor capac.dad de FEPADE, para An increased capacity of FEP;DE toidentificar, coordinar y ofrecer identify, coordinate and fac.litate
progranlUs de entrenaidento requeridos training progran needed by thepor el sector privado. private sector. 



F. AUTOSUFICtENCIA OPERACINAL 


Uho de los objetivos del Proyecto es

asistir a 
FEPADE a aumentar su 

autosuficiencia operacional. 
No 

significa que FEPADE necesariamente 

continue operando al mismo nivel de 

actividades despue's de finalizar el

Proyecto, sin eAargo, debe activar 

suficientes recursos propios que le 

permitan conLinuar operando cuando 

finalice la ayuda de la A.I.D. 
Para 

alcanzar esto, FEPADE recibira asistencia 

t~cnica para desarrollar estrategias y un

plan para recnudar fondos con el 

propsito de incrementar su patrimonio, 

membresia y otros recursos.
 

Aslirisno, FEPAM! conseguira que los
beneficiarios, las organizaciones y/o los
individuos quo reciban asisLencia 
financiada bajo esta Dbriaci6n,
contribuyan en por lo menos el 25% o en
algunos casos iwms, del costo de los 

servicios o asistencia recibida. 
 Ias

on:Lribuciones e ingresos generados por
las otras actividades de remudaci6n defondos, se incx)oraran oc!o 
con:_rapartida a]. Proyectho y ayudardn a
FEPADE' a aixnentar los recursos de su 
patri.io.io. 

F. 
 OPERATIONAL SELF-SLEFICrENCY
 

One of the Project's objectives is to

assist FEPADE increase its operational

self-sufficiency. 
This does not mean
 
that FEPADE should necessarily continue
 
operating at the same level of activity

after the Project ends, but it should

mobilize sufficient resources of its cwn 
to continue operating even without
 
continued A.I.D. fluiding. To accomplish

this, FEPADE will be provided tednical
 
assistance to develop a fund-raising

strategy and plan in order to increase
 
its endowment, membership and other 
sources of funds.
 

In addition, FEPADE will ensure that

beneficiary ru.r.s, orcpnizations and/or
individuals whidci reoeive assistance
financed under the Grant contribute at
least 25 percent and in samne cases itore,
as appropriate, of the cost-of a service. 
or assistance received. These
contributions and revenues gicnerated by
other fund-raising activiLies will
constitute the munterpart oDantribution 
to the Project and will be used by FEPADE 
to augnent its institutionial endowment 
resources.
 

http:patri.io.io


AGENCY FOR ;'NTERNANTIONAL DEVELOPMENT , -

UNITED STATES OF AMERICA A. I. D. MISSION 

TO EL SALVADOR 

C/O AMERICAN EMBASSY. 

SAN SALVADOR, EL SALVADOR. C. A. 

August 29, 1987 

ACIN MEMRANDLM TO THE DIRECTOR 

P0~% 
FRCM: 	 Priscilla Del Bosqud, PRJ 

SUBJECT: 	 Authorization of the Training for Productivity and Coupetitiveness 
Project No. 519-0315 

Problem: Your approval is requested for a Grant of k14.0 million from the 
ducation and Human Resources (EHR) and Economic Support Fund (ESF) 

appropriation to El Salvador for the Training for Productivity and 
Competitiveness Project (Project No. 519-0315). It is planned that the A.I.D. 
amount will be obligated in funding increments under a Cooperative Agreement 
with the Foundation of Fntrepreneurs for Educational Development (FEPADE), a 
Salvadoran PVO certified by WSAID/El Salvador. 

Discussion: On July 15, 1987, FEPADE submitted a proposal for the subject 
Project involving an AID grant of 14.0 million for a five-year effort. The 
total cost of the Project would be $18.67 million, with FEPADE and 
participating groups contributing 4.67 million in cash and in-kind 
contributions.
 

The purpose of the Project is to develop or upgrade the huiran resources needed 
by the Salvadoran private sector for increasing production, productivity and 
copetitiveness through the establishment of special training program and 
linkages between the productive sectors and educational institutions. 
Attainment of the purpose, will promote achieving the Project g,7l, whid is 
to contribute to econanic recovery and extend the benefits of economic grcwth 
by assisting in the develcpment of the Salvadoran private sector. 

Approxj it .iy 9,000 individuals will benefit directly from the training 
opportunities made possible by the Project. Indirect beneficiaries will 
include the trainees' families, other employees of ncw and expanding 
businesses, and other economic sectors which depend on a growing econcuy. 

LVAID conducted a review of the proposal on July 28, 1937. Principal issues 
discussed were: 1) wether all contributions mvde by perticipating or 
beneficiary groups to the training programs should be allced to accrue to 
FEPADE's endowment, rather than to the program expendiLures; and 2) whether 
the program range and imgnitude of activities were overly ambitious for such a 
young crganization. These and other issues were addressed satisfactorily, and 
the consensus of the comu~ttee was that: 1) all the contributions nnde by 
beneficiary groups could be accrued to FEPADE's endownent: and 2) the 
organization had an adequate institutional structure to carry out Project 
activities. The decision was reached to approve and authorize the proposal. 

(' 
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Justification: A Congressional Notification for the subject Project was
 
submitted to the Hill on July 24, 1987. Since no objections were received 
during the notification period, we can therefore proceed with the initial 
obligation of funds for the Project. 

Grant funds programmed for this Project for FY 1987 total $6.0 million. This 
amount includes: $2.U million from the Education and Human Resources (EHR) 
account and $4.0 million from the Economic Support Fund (ESF) supplemental. 

Delegation of Authority No. 753 dated February 12, 1985, gives you the 
authority to authorize grant projects which do not exceed $20.0 million over 
the approved life of the Project. In accordance with Ad Hoc Redelegation of 
Authority No.149.1.87.40, transmitted in STATE 258831, Grant Officer John 
MVcAvoy has the authority to sign a Cocperative Agreement with FTPADE in an 
amount not to exceed $6.0 million for the subject Project in FY 1987. 
Mr. McAvoy will sign the FEPADE Cooperative Agreement, upon your authorization. 

Reconmerflation: That you indicate your approval of the subject activity by
signing the attached Project Authorization for the Training for Productivity 
and Competitiveness Project. 

DISAPPRV 

DA.TE__
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AGENCY' FOR INTERNA-16NAL DEVELOPMENT 

UNITED STATES OF AMERICA A. I. D. MISSION 

TO EL SALVADOR 

C/O AMERICAN EMBASSY. 

SAN SALVADOR, EL SALVADOR, C. A. 

P1 ALYMOIZZATIM 

Name of Cbuntry/Entity: 	 El Salvador 

The Foundation of Entrepreneurs 
for Educational Development 
(FEPADE) 

Name of Project: 	 Training for Productivity and 
Coipetitivaness 

Number of Project: 	 519-0315 

1. Pursmnt to Sections 105 and 531 of the Foreign Assistance Act of 1961, as 
amended, I hereby authorize the Training for Productivity and Competitiveness 
Project for El Salvador, encompassing a grant to The Foundation of 
Entrepreneurs for Educational Development (FEPADE), and involving planned 
obligations of not to exceed Fourteen Million United States Dollars ($14.0 
million) in grant funds over a four-year period from date of authorization, 

subject to the availability of funds in accordance with the A.I.D. 
OYB/allotment process, to help in financing foreign exchange and local 
currency costs for the Project. The planned life of the Project is 60 months 
from the date of initial cbligation. 

2. The Project consists of tednical and financial support to establish and 
carry out activities to: a) meet the inediate training needs of firms in El 
Salvadcr, with special emphasis on the nontraditional export enterprises and 
the construction industry; and b) to establish the institutional base for 
meeting the training needs in priority occupational categories over the long 
term.
 

3. The Project Agreement, which may be negotiated ar-' executed by the officer 
to whom such authority is delegatel in accordance with A.I.D. regulations and 
Delegations of Authority, shall be sitbject to the following essential terms 
and convenants and major conditions, together with such other terms and 
conditions as A.I.D. may deem appropriate. 

4. a. Source and Origin of Commodities, rationality of Services 

Commodities financed by A.I.D. under the Project shall have their source and 
origin in the United States, El Salvador and/or other member countries of the 

Central American Cornon Mxrket, except as A.I.D. may otherwise agree in 

writing. Except for ocean shipping, the suppliers of commoities or services 
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shall have the United States, El Salvador and/or other member countries of the
Central Amoi ican Common Market as their place of nationality, except as A.I.D. 
may otherwise agree in writing. Ocean shipping financed by A.I.D. under the

Project shall, except as A.I.D. may otherwise agree in writing, be financed
 
only on flag vessels of the United States.
 

b. Conditions Precedent to Disbursement 

Except as A.I.D. may otherwise agree in writing: 

(1) Prior to the initial disbursement of Project funds under the Cooperative

Agreement with FEPADE, the Grantee shall furnish, 
 in form and substance 
satisfactory to A.I. D., the following: 

i) A statement by the Board of Directors of FEPADE in which it names the 
person empowered to act on behalf of FEPADE for all purposes relevant to the
Ooperative Agreement and of any additional representatives, together with a
specimen signature of each person so designated; 

ii) Evidence that FEPADE has established separate dollar and
 
colon-denaninated bank accounts to control 
 the receipt and disbursement of the 
grant furds, including the complete account numbers and names; and 

iii) A workplan of activities to be financed for the first year which
shall include, but not limited to, a detailed budget and implemnntation 
schedule. 

(2) Prior to any disbursement of funds, or to the issuance by A.I.D. of any
commitnent documents under the Project Agreement to finance the educational 
credit activity, FFADE shall furnish, in form and substance satisfactory to
A.I.D., a description of the policies and procedures for implementing this 
activity. 

c. Covenants 

(1) FEPADE covenants that A.I.D. will be able to brief and debrief 
contractors, participants and invitational travelers financed under the
Agreement and will be furnished copies of reports produced by such persons. 
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(2) In addition to FEPADE's submission to A.I.D. of the first year 
inplementation plan and budget for the program of activities, FEPADE coenants 
to submit subsequent annual implementation plans and budgets for A.I.D. 's 
approval. 

Direc o 
LsMAD/El Salvadbr' 

Date
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