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AGRICULTURAL PLANNING AND INSTITUTIONAL DEVELOPMENT (APID)
 

PROJECT: PP SUPLEMENT
 

I. Backrround and Status of Project 

Ihe Agricultural Planning and Institutional Development Project, No.
 
527-uj'38, was authorized by the USAID/Peru Mission Director on 8/24/83. The 
Project Authorization document established a total life of project grant 
o1[1'UtiOnl of $6,000,000 of which $4,480,000 was approved for the Public 

Sector and $1,520,000 for private sector policy analysis activities.
 

The objective of the Project is to assist 
the Government of Peru in
 
strengthening its capacity to formulate souzid agricultural sector policies and
 
effectively manage the implementation of those policies. The Project is
 
composed of four major components to facilitate the achievement of this
 
objective:
 

(A) Agricultural Policy Analysis Support
 

This component addresses the weaknesses of agricultural policy
 
analysis/formulation and the control of its execution via:
 

• 	Creation of an Agricultural Policy Analysis Group in the Ministry
 
of Agriculture.
 

* 	Support of the Economic Studies Division in the Ministry of
 
Economy and Finance.
 

* 	Support of the evaluation and monitoring ;apacity of the
 
Ministry's Agricultural Sector Planning Office.
 

* 	Technical Assistance is a key element to implementation of this
 
component.
 

(B) Information Support
 

This component establishes data bases for effective policy analysis
 
and control. Key elements are:
 

• 	National Rural Household Survey.
 
. Continuous System of Area and Production Statistics.
 
. Agroclimatic Impact Assessments.
 

(C) Management Support
 

This component addresses the major management problems which
 
confront the GOP in administering agricultural policy and programs.
 

• 	Improved Management in the Ministry of Agriculture.
 
• 	Salary Support for Public Agricultural Sector Administrators.
 
• 	Strengthening Managerial Effectiveness 
of the National Research
 

and Extension Service.
 
• 	Technical Assistance is vital to the implementation of this
 

component.
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(D) Human Resource DevV!... !.: Supp'rt 

This component provides an approach to overcoming thu severe 
deficiency in professionally qualified agri,,ultural sector personnel via: 

.	 Advanced Training.
 
• 	 Support of the National Agrariain University. 
* 	 Technical Assistance is provided to the National Agrarian 

University Activity. 

The Project Agreement was signed on August 25, 1983, to implement
 
the public sector project components. Technical Assistance to the Ministry of
 
Agriculture and the National Agrarian University is being provided through a
 
variety of institutional contracts and PASA arrangements.
 

The concept of agricultural policy analysis by the private sector,
 
as described in the Project Paper, is being pursued separately. None of the
 
institutional arrangements to implement this private sector analysis involve
 
the use of APID Project funds, thus eliminating the need for the Private
 
Sector Support Component.
 

II. Justification and Description of PP Suplement Activities
 

The project purpose and goal remain the same.
 

Present funding levels are inadequate to complete Project Activities. An
 
additional $470,000 of grant funds is required during FY 1987 and $400,000
 
during FY 1988 to permit continued funding of the principal institutional
 
contract with MIAC for technical assistance to the Agricultural Policy
 
Analysis and Management Support components of the Project. No increase in the
 
total life of project grant authorization is required.
 

This amendment will increase grant funding of the principal institutional
 
contract with the Midamerica International Agricultural Consortium (MIAC).
 
Initially, technical assistance requirements under the principal contract with
 
MIAC were estimated at 475.5 person months. However, due to delays in filling
 
key advisor positions, the implementation of several important Project
 
components is behind schedule. Since the technical assistance provided by
 
MIAC, both in Peru and on campus at Iowa State, has been a key input in
 
accomplishing project objectives, it is essential that said assistance
 
continue thru December 3988 to ensure the achievement of project purpose.
 
Accordingly, the level oi effort will increase by 42 person months of
 
long-term and 13 person of short term technical assistance. Major outputs
 
will include:
 

(A) Component A - Agricultural Policy Analysis Support. 

Impact analysis relating macroeconomic policy decisions to
 
agricultural sector performance.
 
Complete design of input-output table to project demand for basic
 
foodstuffs and food importation requirements.
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bFollow-up analysis and implementation of agricultural policies 
.. t forth in til tii -°erm Agricultural .CcLO1' P'lan.
* ,-search desig ( and utilization Ut data generated by 
tdiiD-financed National Rural Household Survey. 

(13) ,ic'onent C - 1lanagenment bupport 

Design of Ministry- ide Action Traininjg Plan to provide basic 
skills necessary ror improved administrative systems.

Conduct on-the-job training focused on' analytical tools needed to 
improve policy analysis skills.
 
Formulate plan for installation ot Regional 
 Administrative
 
Training Centers in support of the Ministry of Agriculture's 
decentralization process.
 

III. REVISED FINANCIAL PLAN
 

(US$ 000)
 

COMPONENT AID 
 GOP
 
LOAN GRANT TOTAL TOTAL TOTAL 

A) Ag. Policy

Analysis Support 2,025 
 2,426 3,415 
 2,088 5,503
 

B) Information
 
Support 2,714 
 1,364 3,682 
 1,421 5,103
 

C) Management
 
Support 520 
 1,450 2,377 
 1,790 4,167
 

D) Human Res.
 
Dev. Support 5,221 
 -- 5,776 
 2,354 8,130
 

SUB TOTAL 10,480 5,240 15,250 7,653 22,903
 

Evaluation 46 165 -- 165 

Inflation &
 
Contingencies 520 93534 847 1,782 

Prj. Coordination -- 30 


GRAND TOTAL 11,000 5,350 16,350 8,500 24,850
 

AGR:RSparks/PROG:EVarillas
 

Clealances:PROG:WGRhoads (in draft)
 
OARD:DFlood (in draft)
 
DR:MSilverman (in draft)
 
CONT:RBonnaffon (in drart)
 
DD:GAHill (in draft) 


