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Pakistan - Institutional Excellence (391-0498)

Project Identification Document

I. Summary Description:

Requested LOP funding: $60 million ESF grant, FY1988 - FY1995

The Pakistan Institutional Excellence project will assist
selected Pakistani higher education and research organizations
in both public and private sectors to maintain and expand
institutional excellence. The project will provide assistance
to Pakistani academic departments in support of advanced
training, faculty exchange and joint research with U.S.
institutions, conferences and seminars, and construction. The
project focusses on GOP-designated centers for academic
excellence and will direct strengthening and quality
improvement efforts toward these established centers, and
others to be identified under this project.

IT. Issues:

Most of the issues discussed below were discussed during the
review of the concept .paper in October 1986, but little
additional analysis of them has been presented in the PID. The
reporting cable from that review is attached.

A. Project Purpcse: A major area of concern remains the
project purpose. It appears that the objective is a limited
one of assisting selected institutions to improve the quality
of their effo.ts by time-limited provision of support, rather
than a broader institutional effort to develop a sustained
capacity by the University Grants Commission or any other
entity to provide similar support to additional institutions
after the AID project ends. 1Is it reasonable for the project
to focus on the development of long term indigenous capacity
for providing financial and technical assistance to Pakistan's
institutions? Additionally, the PID does not indicate any host
country contribution to the project and raises the question as
to what degree project success is constrained by the lack of
university budget support for on-going activities. Indeed, the
PID is silent generally on the financial situation of education
overall.

B. Long-term Impact: If the more limited project
purpose 1is retained, what will the future of the institutions
be after cempletion of the project? Are there methods to
encourage long-term support for the participating institutions
from government or private sources so that the standards of
excellence achieved under the project will be sustained? The
Mission should review lessons learned from other institutional
assistance efforts in Pakistan and explore the institutions
internal policies and processes for potential approaches to
sustainability, as suggested in the concept paper review.,




C. Mission Strategy: The project's relation to the
Mission's development strategy needs further elaboration to
demonstrate how improvement of selected institutions relates to
AID's approved CDSS strategy and to Pakistan's major
development problems in the education sector. For example, a
general problem is the weakness in the policy environment for
science and technology development. What strategic approach
will the project take to strengthen the science and technology
arena? Are broad government policies impediments? Other
general issues are politicization of academic institutions,
peer review and academic freedom. Will improvement of selected
institutions have any general effect on these issues? If
medical science institutes are funded, how will this be related
to our policy objectives in nutrition, child survival and
primary health care?

D. Project Management: The proposals calls for up to
$7.8 million for a prime contractor to manage the
administrative aspects of the progaram. 1In addition, the UGC
(with AID participation) will do the final selection of
grantees and the MOE will provide policy quidance. It is not
clear how these three elements interact to insure that the
policy and institutional issues that are identified will be
addressed.

E. Policy Issues: The PID does not address the issue of
policy objectives raised in the ANPAC review of the Concept
Paper. It remains unclear to what degree these can be
identified and dealt with during the project's life beyond the
selection criteria to be applied to individual sub-grants.
Regiona’ or national policies are not addressed.

F. Criteria: The criteria listed do not include any
financial soundness or viability concerns beyond absorbtive
capacity.

G. Construction: The PID proposes $5.1 million in
construction. Absent an institutional purpose (see issue A
above) there will be the need to develop preliminary plans and
estimates for any physical construction prior to obligation
(1.e. 611).

H. PP Approval: The Mission plans to present the PP to
AID/W for approval. Since the project does not vyet have a well
formulated rationale or strateqy, the Project Committee
concurred.

III. Design Guidance:

A. Equity Implications: The PID raises a number of
equity questions, directly and indirectly, which need to be
addressed in design and review.




1. ,The PID points cut that, like other higher
education projects, the benefits accrue generally to the
economically and socially privileged class. Efforts will be
made to distribute benefits equitably among the ethnic and
geographic divisions of Pakistan, but the basic benefit
incidence is not likely to be altered.

2. Another question which should be examined is the
impact of this project on educational institutions not
participating in the project. If the project successfully
leverages greater public or private resources into support of
the centers of excellence, (as is desireable to assure their
continued success), will this be at the expense of resources
going to primary or secondary education? Will efforts in our
policy dialogue to promote greater GOP resources for primary
education be undercut?

3. Similarly, will those higher education
institutions not participating in the project be drained of
existing talent as staff are drawn to the salary, training and
other benefits of the participating institutions?

B. (Cther Donor Assistance and Prior AID Experience: The
project design should discuss lessons learned from other donor
assistance and earlier AID efforts in institution building in
higher educaticn and discuss the linkages with other donor
activities.

C. Selection Criteria and Project Concentration: From
the examples given, it appears that the intention is to
concentrate on management, engineering, physical and biological
sciences and English language training. The Project Committee
recommended that the selection criteria be explicit on this
point to ensure some concentration of the program. The PP
should discuss why particular sectors are selected and what
will be achieved in each. To help address the issue of long
term sustainability, should the selection criteria include
examination of the candidate institutions' histories in
retaining staff, and internal policies affecting retention?

D. Achievements and OQutputs: The design should identify
what, specifically, will be achieved in each major area of
activity [i.e. advanced training, faculty exchange and joint
research with U.S. institutions, conferences and seminars, and
construction]. Indicators of success should be identified:
Economic and market ractors may provide some indicators of
success, as the graduates and research which are produced will
presumeably find a market. The number and employment
experiences of graduates and the volume of research and
consultancies funded by the private sector Inay serve as
indicators of the value of the output.




E. Conditionality: The design should examine the extent
to which conditionality may be appropriate in this project,
either in the Project Agreement or in the sub-grants. It may
be possible to address long term sustainability of the
institutional improvements through changes under the control of
the institutions (such as salary levels, or other benefits to
retain staff, and tuition increases or fund raising to raise
resources). Policies of the GOP which may be impediments to
excellence should be identified and addressed when
appropriate. The project should seek to assure maintenance of
project funded commodities or facilities beyond the life of the
sub-grant. 1In so far as possible, the project should emphasize
demand driven research to establish funding links for future
support orf the participeting institutions.

F. Focus: With a possible 30 plus participating
institutions and potentially dozens of disciplines, PP design
should focus on how the project can be managed most
efficiently. It may be desireable to limit the number ot
institutions, at least at the outset, and gradually add more as
experience is gained and implementation systems are refined.

IV. Point requiring clarification:

While the PID facesheet indicates that ESF funding is planned,
other documents indicate Development Assistance may be
planned. The Mission should be advised that there is not
likely to be $60 million available from Education funds.
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AGENCY FOR INTERNATIONAL DEVELOPMENT
WASHINGTON. D.C. 20%23

September 23, 1987
MEMORANDUM

To: See Distribution

From: ANE/PD/SA, Gerald R. Anderﬁggé#

Subject: Asia Near East Project Review Committee (PRC)
Meeting, Pakistan Insitutional Exellence PID
(391-0498)

A PRC meeting to review the Mission's response to issyes raised
during the recent ANPAC review of the subject PID is scheduled
for 3:00 p.m., Friday, September 25, in room 4440 N.S.
Participation is invited in accordance with ANE Bureau
procedures.

The Issues Paper, the Bureau's comment cable, and the Mission
response cable are attached. The PID was distributed earlier.

Attachments:

1. Issues Paper

2. State 269784

3. Islamabad 19404

Distribution

ANE/PD, RVenezia/BOdell/TRishoi/DCahn
ANE/TR, RIchord/HFreeman/HGunther
ANE/SA, JPielemeier/JManley

GC/ANE, HMorris

S&T/ED, DSprague

ANE/DP, ASilver

PPC/PDPR, RSheppard/FMethod
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SUBJECT: ANE REVIEW OF CONCEPT PAPERS FOR POST
Pralco

'
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Lo 1N PROJECT COMMITIEE REVIEWS ANOQ SUBSEQUEMT 3UhmARY
MESTING WITH R2/2NE, BUREAU 3TAFF REVIEVED <ITH PROGRAN
OFFICER PETEA 33735 THE CCHCEPT PAPE3S SUBMITTZD FOR
POSTI? PROJESTS AND D12SUSIED SPPROACY 10
PROGRAN/PROJEELT C

CYELSPNENT,  ALSO 0ISCUSSED ACE/ESE
PRIVATE WINDIW I1S3UES, SURAL ELECTRIFICATICH PROJECT
EVALUATION, AhD ENEAGY JECTCR OBJECTIVES.

2. RECOGNIIE CD:::ZTE:T:GY CUESTION a3 NOT et
EXPLICIT CURING THE JUNE DIZINSZI0N WHEN PROJECT 1DEAC
VERE INTAQOUCEO. 104, AOWEVER, CCIHSENSUS VAS THAD a3
MISIION CONTINUES 115 PROJECT OS31GH IFFOAT 7R THESE
ANO QTHER PCIT-37 PR0JESTS, “E ZMOULD ALI2 ZE€ QEYELDPIMG
AN JVEAALL FR06GA&H ITRATIGS WHICH ENCSMPASIES sl
FRCPOZED ACTIVITIEZ, TWIS WILL HELP U3 AvOI0 PSTENTIAL
PROLIFZRATISN CF 29CGRAN INTO 4 LARGE NUNEER OF NEW
ACTIVITIES 92980 “HAT UE wAE ABLE 7O SFFECTIVELY
SUPPCAT AOMINYTIRAT!IVILY, inD AELP ASSURE X FOCUSIZD ANO

EFFECTIVE PROGAQM.  UNQESSTAND RISIION 1S (M AGREZNENT
ON PREPARATICN QF 4 C333 N 7dS 7Y 37 SYCLE, COVEALNG
THE ENTIRE 7' 1933-133) PERI00. FCR ZUEAMISSION !N aPRIL
1937, SINCE SCME OF THE NEV PROJECT I0EAS 00 4OT FALL
WITHIN THE EXISTING AFPSCYED ITRATEGY QCCUMENTS,
SUBRISTICH AKOD 4PPSOVIL OF THE ZDI3 THOULO PRECEDE
SEVIEW/APPROVAL OF 7103 FOR <UCH 7RG ECTS, <O TAAT THE
€035 PROCESZ 15 “OT PSEJUOICED BY PRENATURE PROJECT
OECISIONS N0 2R0PCT3LZ 4RE AZ/IEMED VITHIN 4H APPIQVED
STRATEGIC COMTEAT. THIS MEANS THAT 7Y 88 CIUGRESIIONAL
PRESENTATION ZHOULD CIVER CHLY PROJECTS WHICH Ca¥ BF
RELATED TO THE € U175T1M1; PRCGRAN/SIAATEGY, |.E. VHICH ARE
NON-CONTROVEATIAL 1H TEAMT GF TRATEG/ :MO/O0R ARE
SHTINUATION CF £FFGRITT 1t EQISTING ECTCRS. eaucaticy,
IHITITUTIONAL S/CELLENCE ND REGIQNAL IMFRASIRICTURE 4RE
VIEWED a3 PROJECTS FCR WHICYH P10 SUBHIS3ION HOULD 8
QELAYED UNTIL aFrCR GCUELOPMEMT GF 3 CDZ3 WHICH
EMCOMPASZES THEM, wHCIEAS PRIVATE 3ECT03 POYER anQ THE
NEW AGRICULTHRE PROJECTS F17 JiTHIN CURRENT STRATEGY
VHICH FOCUSIES 5N ENERRY ANO AGRICULTURC.  THIS PCANG
THAT THE ENTIRE SPCCIRUM OF POST-37 ACTIVITIES WILL NOT
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BE PRESENTED TO CONGRESS N THE FIRST YEAR OF THE NEW
PROGRAN, BUT THAT FY 88 WILL BE TREATED SOMEWHAT
SEPARATELY FROM THE OUT YEARS OF THE PROGRAN.
UNOERETAND HIt TIOH" PROJECT DEVELOPMENT HAS NOT

"SIGNIFICANTLY OUIPAZED SIRATEGY OEYELOPRENT, <O THIS

SHOULD ROT CAUSE SERIOUS PCRTFOL!O OELAYS. ADDITIONAL
WORK QM CONCEPTS 2110 FEASIBILITY Canm CONTINUE,

3. HAIN PARAMETERS WHICH SHOULD GUIDE CO3S PREPARATION
WVERE OISCUSSED AS FOLLOWS:

{a) 1T VILL REFLECT TuE BILATERAL PAKU.5. AGREEMENT
REGARDING LEVELS, TU BE ZQUGHT FRCH THE U.S. CONGRESS
FOR 1983-1991;

(BY 1T VILL ATTEHPT TO BE HORE 3FECIFIC AND
PROGLEM-ORIENTED <BONT PRIOAITY ZECTORS TO 8E FINANCED
THAN THE CURRENT CDI3; BEMCHRARKS 70 BE ACHIEVED AND
POLICY ISSUES T3 BE ROORESZED 340YLO BE INCLUOED IN
OVERALL AaNO SZCTCRAL ANaLYSES,

{€) 1T WILL SET THE STAATEGY IN THE COMTEXT OF 8ROAQ
OEVELOPNEMT PROSPECTS AND ISSUES FACING PEHISTAN,
ADDRESSING TRENOT IN AHO POLICY-RELATED CRUSES OF KEY
ECONOMIC ANO SOCIAL ZCUITY ISSUES IN PAKISTAN (FGR
EXANPLE, EMPLOYKENT, ANO INCGME 3ISTRISUTISH) HOT
AODRESSED OIRECTLY BY THE YROGRAN, BY MAKING USE OF
AVAILABLE DATA;

0} 1T WILL DRAW oM THE SEPARATILY-CONCUCTED ANSLYIES
IN THE SECTCRS CF AGRICULTURE, CYILD ZURYIVAL, PRIKARY
EQUCATION, ang wviLL SURMMARITE SMERGY SESTCR STRATISY AND
CCHPOHENTS.,  THE EMERGY 012CUSSION SHQULD CONZIOER T4E
POLICY AMD INSTITUTEQNAL SETTING; ESTASLIZH 2BJECTIVES
IR THE SETTCR; AND DEFINC PRICRITIES int AID
PROGRAMMING, WE UMODERSTAND IUBSTAMTIAL JATA AND
ANALYSES ARE CURAEMTLY AVAILABLE FAOM WHICH AN ENEAGY
STRATEGY CAN 32 JEFINED;

{E) 1T WILL YITY PRIVATE SECTIR PEORATINY AS A TOOL
WITHIN SECTIRS N SHICH INVESTHENTS CCIUR €.G,
AGRICULTURE, ENERGY, HESLTH aKO FOFGLATION, EGUCATICH)
AND NOT AS & SE2ARATE IECTOR,

F) FURTHER CO3S SUIDANCE WiILL FOLLOW.

4. IN ORDER TO INFORM/INVCLYS ACHINISTRATOR HCPNERSSN
IN CECISIONS REGARDING THE POIT-37 FSOGAAN, WE PLAN TO
SUBMIT AN IHNFORMATICH REN0R.NOUR PAI0R TO HIZ NQUENSER
VISIT TO PAKISTAN GH THIS APFROACH 2NO JSSCAIBING THF
POST-37 PROJECTS A3 WE NMOW THEM. PRIGR 10 SUBHISSION,
WE VILL AVAIT TQUR COMMENTS €N 28CYE XHD 3M FOLLCWING
SPECIFIC REACTIONS TO THE COMCEPT PAPERS.

S. COMMENTS O} REGICMAL INFRASTRUCTURE IHPRCVEMENT
PROJECT.  TUD HAIN ISSUES AROSE: HEED TO ASSURE THAT
THESE INFRASTRUCTURE ACTIVITIES ARE IMPORTANT D ZOLVING
THE SOCIAL AND ECCNOMIC OEVELQPMENT PRCELEMS STLECTED
FOR MISSION CCHCENTRATION [N THE €SI, AS WELL 43
HEETING VIZIBILITY GBJECTIVES; AHD HEED TO ASSURE THAT
FAR SECTION 611 ta) RERUIREMENTS ARE HET.

fA)  AS STATED IN THE JUNE 37 CABLE CN THE PQST 37
PROGRAM, EACH ACTiVITY NESDS GREDIBLE QEVELOPHENTAL
BENEFITS VITHIN JOME 5T2a7€G1C CONTEXT, ECCHOMIC
FEASIBILITY HEEJS 1O BE INCLYDED AMONG THE InPQRIANT
CRITERIA FOR PROJECT SELECTIGN, POLICY OBJECTIVES
SHOULD BE IDENTIFIED, THE €053 STRATCAY ZHauLD PROVIDE.
A BASIS FOR THE PROJECT and ITZ MAJOR CCHPSHENFS. IF
RISSION VISHES TQ PIRSUE THE KARACHI SLuM OR FLYOVER
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PROPOSALS, TOME LEVEL OF URBAN STRATEGY DISCUSSICY WOULD
BE NECESSARY,

(B) VME SEE A HAJOR IHPEDIMENT TO PACKAGING A YARIETY OF
CAPITAL PROJECTI IN OME FUND OR BASKET PROJECT

CREATION OF SUCK & FUND OR PROJECT 3GLELY TO FUND
DISPARATE INFRASTRUCTUSE PRCJECTZ, WHICH HAVE NOT YET

HAD FULL FEASIBILITY WORK COMPLETED, POZES Faa SECTION
611(A) PROBLENT AND POLICY QUESTIONS, OBLIGATIUK OF
FUNDS FCR NMAJOR, NON-SUBSTITUTABLE CAPiTAL PROJECTS
PRICR TO FERIIBILITY GETEANEHTATICH WOULD HOT REET
REQUIRENMENTZ 2F ZECTICH 611 (3}, aND EVEN AUTACAIZATION
OF LARGE ANMQUKT3 OF FUNDOS PRIOR 10 SUCH DETERMINATION
WOULD BE COHSIDERED PREMATHAE AND IMFRUDENT, 3S1aCE FUNOS
COULD BE TIED UP FOR A PROLONGED PERIOD.

{C)  TO HELP MEET AMALYVIC REQUIRENENTS, PROJECT
CONMITTEE CUGGESTS ALTZRMATIVE APPROAGHES VAICH MIGHT SE
PURZUED CSULOD INCLUCE &THER CEPURATE PPS €M EacH
INFRASTRUCTUIE PROJECT, ! WHICH FERSIBILITY 1SZUES
WOULD HAVE BESN EXARINED PRIOR TO AUTHQRIZATION, CR AN
APPROACH CCHBINING TEPARATZ PROJECT PAPERS FOR THE
LARGER ACTIVITIZS, VITH IHCLUSION OF SHALLER ONES INTO
EXISTING AREA DEYELCPHMENT PSOJECTS, WHEAZ & RELATIONSHIP
WITH OVERALL JEVELCFRENT GBJECTIVES 1IN BALUCHISTAN AnD
NWFP, All BE OEMOMITRATED (JUCH AS AISICTANCE TO
LAGGING 3REAS). THIS WOULD EASE THE aHALYTICAL SURDEN
OF MAKING DISPARATE ACTIVITIES FiT INTO AN OVERALL
STRATEGY, AND MIGHT LS 4vCID OELAY 1M ST2T UP GF ATl
LEAST SCME GF THE QECUISED MiGH JISIBILITY 2504UiTIES,
HOWEVER, EVEN AT CCMPONENTS CF AAEA DEVELQPHIAT
PROJECTS, TAE CAPITAL PRIJECTS WCULD HAYE TO REIT AR
SECTION 3Ll iA) RECUITREMENTS, VITH FEZASIBILITY
DEMONSTRATED PRICR TO CELIGATICH.

6. PRIVATE ZECTCR POVER: EUREAU STAFF AND JaVi3 AGREED
THAT HANY CCHCEPTUAL 1S3UZS REMAIN IO BE WCiED 3UT,
UNDSASTRND THAT A P3E-210 TEAN 1S CURREMTLY 1N CIUNTRY
EXPLCRING VITH HISTICN 3O GGP MAMY SUCH Fimauciat,
POLICY AND IHITITUTIONAL CUZSTICNS. PRIOQ 0 P'C
DEVELCPMENT, «E NEED BETTER UNDERSITANDING CF 3UCH 153UE3
AS PCITIELE RCLE, IF Y, OF 3 FiNANCING FACIL'™Y. 3OLES
AND RESPONSIGILITIES COF woPOA V5, PRIVATE SNTITHIT,
FUNCTICNT CF 2 yTILETY CCHMISSICH, AND HOW PRIC!ING IND
OTHER 2CLICY ICIUES WOULD SE INCCRPORATED !4 4 ®tllECT.
IT I3 HOT CLEZAR WHETHER NLPOA IS INTEREZTZID !N PRIVATE
OISTRIBYUTION &S WELL 35 PRIVATE GENERATION,

PH DISCUSSIC! CF THE CCNCEAT PAPER FCR THIS 25TinMTY,
GAOUP <L 33 DISCUSSZO0 PRICING AND OTHER PCLICY SONCEANS
RELATED 72 202, AURAL ELECTAIFICATICH AMD SMEAGY
PLANNING PROJECIS. CONCESN WAS EXPRESSZO TAAT “E NESD A
CLEAR ARTICULATION CF a ZECTCR APARQACH WITH POLICY
OBJECTIVES ANQ PRICRITIZT 1CENTIFIED,  WHILS
COMIICERAGLE JnaLyTiCal YORK ON ENERGY I15ZUES 453 BEEN
OONE, SUREAU FELT A HEED FGR A OISTILLATION §F [HIS

WORK INTQ A UNIFIEQ STRAESY STATEMENT. THIS 9ILL HELP
US EHTURE THal W& 7GCUS CUA EFFORTS I VAPOA 40 THE uCP
ON THE H1GAEST PRIORITY ITEMS, THAT LU OUR 2CIIVITIES
IN THE ZZCTCR ARE nyrtuaLL( SUPPORTIVE, and f4ar <E Q0
NOT QUESLOAQ THE SYSTEM JITH EFFGRTS 10 GCHIEYE 1N
EXCESZIVE MuPYER OF MAJSR CNANGES AT ONCE. 13 iHDICATER
PARA 1 'Wi 21BGVE, THIS ZHOULO BE PREPAREQD IN CCNJUNCTION
WITH THE cDpC2,

7. RURAL ELECTRIFICALINN EYALUATON: PROJECT CORMITTEE
013CUSIT0 MAICA FINDINGS aND AT CSHHENOATIONG oF THE
EVALUATION, ZUCH a5 THE ACCOMMENDAT!ONS FOR oN

INSTITUTIONAL STRATEGY TEAM TO HELP wappa FOCUs oN maJoR
INSTITUTIGNAL PROBLENS; RECONNENDATION TO UNOERTARE A
COHPONENT 5 RURAL D(STRIBUTION EFFORT UNOER SPECIFIC

CCNDITICNS A A DEHONSTRATICH EFFORT FOR WAPDA'S OuN

CONTINUING OISTRIBUTION EFFCATS; AND RECOMMENDATICN 10
INSTITUYE A NAJOR MONITCRING ANO DATA COLLECT!ON
PROCHAH. UNOERSTANO MIZZiCh PLANS AN INTERNAL REVIEY OF
THE EVALUATION ANO WILL PROPOSE APPROPRIATE PROJECT
RESTRUCTURING, A REVISED PSOJECT PAPER SHGULD THAQUGHL Y
DISCUSS THE EVALUATICH FINOINGS AND AECCHNENDATICNS, AND
INDICATE HiSSION PRGPOSED OLUTIONS Td PROBLENS IN CASES
WHERE LVALUATION RECCHMENDATION 1S HOT 70O EE PURZUED,
PLEASE MEEP US INFORMED AS YCU GO ALONG RE HOW TOU PLAN
TO DEAL WITH THE MANY ISSUES IN THIS PROJSCT.

8. INSTITUTIONAL EXCELLENCE: THERE WAS CONSIDEQZELE
INTEREST 11 MIS310N'S AFPRCACH TO IASTITUTICN BUILOING
THROUGH THIS CCNCIPT, P9QJECT CChMITTZE FELT
SIGNIFICANT DEVELCTPMENTAL 1NPACT CCULD B3E JSRIVED 730
ASTISTRANCE TO SELEZCTEID INSTITUTICNS. as aIs3icy
PROCEEDS WITH OECIGN EFFIRT, FOLLOWING GUIDAMCE 1S
PROVIDED:

(&) PROJECT PURPO3E: WHAT RATIOMALE UNGERPINS THE
GROUP ING CF 0ISCRETE INSTITUTION-BUILOING EFFORTZ INTO
CHE PRQJECTY NISSICH SHOULC CTHSIDER WHETHER an
OBJECTIVE SHOULD BE GEYELOFMENT OF A LONG TEAn
INDIGENGUS CAPACITY FGR PSOYIDING FINANCIAL AND
TECHNICAL aSSISTANCE TO SAMISTAN'S INSTITUTIONS SFTER
AID®S PRIJEZT TERMINATES, RATHER THAN 3ISPLY HaNASENCHT
GF FUND FOR 3 LIMITED TIKE AIMED AT [MPRCVING SELZZTED
IHSTITUTICHS.

(B) MEED 7OR PRIQRITIES AiD CLEAR OBJECTIVES: AATHER
THAN ATTERPTING TO ASSIST 1nSTLTUTICHS (M MIME CR NCRE
SECTORS, 1S PFOPOSZD IM THE CCHCEPT P4PER, SUGGEST 70CUS
ON THREZ TC FIYE MAJOR SECTCRS 7O IMPROVE CYERALL

PROJECT IEPACT aMD AVCID PROLIFZRATISH M THE PRCGAAH.
PID SHOULD IGENTIFY THE ZICT2RS CELECTE0, INOICATE SHY
SELECTED, 41D UHAT SPECHFICALLY VILL BE ACHIEYED 14 Z4CH
HANPOWER QEVELSFMENT, ZAILLS TARINING, GAEATER o INKAGEL
WITH U.3. CR OTHER (NSTITUTiCNS, CUARICULUA GEZigH,
TECHNOLOGY TRANSFER, £7C.!

fC} POLICY GBJECTIVES: VHAT 3PSCIFIC QBUESTIVES WILL
8E SOUGHT FOR THE PRCJECT 4S 3 WHOLE SR FCR £ACH
INSTITUTICHY 1T MAY PROVE NCRE FEASIELE TG YCAK QN
ISSUES Wifdih THE CCUTRIL CF THE BEMEFICIERY

PROVIRCIAL POLICIES. SQME AAZAS TO BE EXAMINED MIGAT 8
TUITICH CHARGES FSR STUDINTS, 240 POTS!SLE IHCENTIVES
FOR TEACHERS, ZUCH 45 SALARY SUPPLENENTS, FELLOWZHIPS OR
FLEXIBILITY IN PERMITTING CONSULTING YORK.

‘0 INSTITUTICHAL #HALYSIS: SATENT 70 WHICH 1101%10uaL
ANALYSES JILL BE NEEDED MAY VaRY, QEPENDING ON THE TYPE
OF ASSISTANCE TO BE PROVICED., P10 SHOULD OI3CUST 4OV
TH{S JUOGMSNT WiLL BE NADE. Al
INSTITUTIONAL/ORGANITATICNAL DEVELOPRENT SFEGIALIST
SHOULO BE INCLUDED I P1D OESIGN WORK.

'€} CRITERIA FCR ZELECTICN aND 3 REVIEY PSPCETS FOR
PROPOZALS THOULO BE OEYELOPED. WILL 210 APPROVE FINAL
SELECTION?

(F1 ROLE OF VONEN: THE PROJECT COMMITTEE EMDORSED
EFFORTS [HROUGH THE PROJECT TO EMPHASILE EXPANSIGH OF
OPPORTUNITIES FOR WOMEN. nISSI0N mAY vanl 10 SSHS10ER°
PROVIOING PECIFIC aS313TANCE, 3UCH A3 FUNDING OF
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‘HOUSING OR OTHER SEPARATE FACILITIES, IF NEEOED TO ALLOV

WOMEN £QUAL PARTICIPATION. ARE THERE WONEN'S

ORGANIZATIONS WHICH COULD APPROPRIATELY BE INCLUGED IN

THE PROJECY?

(G} LAHORE SCHOOL OF MANAGENENT SCIENCES: ALTHOUGH THE
CONCEPT PAPER 010 NOT INCLUOE THIS ACTIVITY, IT IS OUR
UKUERSTANDING FRON SUBSEQUENT DISCUSSIONS THAT MISSION
NOW INTENOS TO INCLUDE THAT PROPOZAL IN THE
INSTITUTIONAL EXCELLEHCE PROJECT. VE AGREE THAT THIS
wouto HE.AN APPROPRIATE PROJECT HOME FOR IT,

9, PRINARY EQUCATION SECTOR: UMDERSTAND THAT MIS3iONM
PLANS AM INTERNAL REVIEW OF THE SECTOR ASSESSHENT AND
THAT THEREAFTER A CONCEPT PAPER WCULD BE OEVELCPED,
EDUCATION PROJECT ZHOULD NOT BE INCLUOED (N
CONGRESSIONAL PRESENTATION FOR FY 38 FUNDING. ANE/TR

HAS PROVIDED SEPARATE COMMENTS TO PETER DAVIS ON THE
SECTOR ASSESSHENT ITSELF. SHULTZ
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