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PROJECT STATUS SHEET - GLOSSARY OF TERMS
 

The following terms or abbreviations are explained:
 

ABBREV. TITLE 


PRJ # & NA4E 


CAT 


-- OOS 

-- ORS 

-- A 

-- Al 

-- AC 

-- AE 

-- AB 

-- AO 

COMPLETE TITLE 


PROJECT NUMBER AND NAME 


CATEGORY 


ON ORIGINAL SCHEDULE 


ON REVISED SCHEDULE 


ALERT 


ALERT/IMPLEMENTATION 


ALERT/CONTRACT 


ALERT/EXPENDITURES 


ALERT/BUDGET 


ALERT/OTHER 


DEFINITION
 

Assigned number and title of project followed by "G" or "L" signifying "Grant" or
 
"Loan", respectively.
 

A full description of all possible categories follow.
 

This classification is for projects that are proceeding well along the original

schedule with minimal delays and no major problems. The project purpose remains
 
valid and progress towards it is satisfactory. Expenditures are on target and
 
within the planned budget.
 

This classification is for projects that have fallen behind the original schedule
 
by a year or more' but are proceeding satisfactorily on a revised schedule approved

by USAID, GOE. and contractors. Such minor problems and delays as-are encountered
 
are being resolved in a timely fashion, i.e. are not causing the project to fall
 
significantly (three months or more) behind on the revised schedule. Project
 
purpose and progress toward it remain satisfactory. Expenditures are on target and
 
the project is within the budget.
 

This classification is for projects requiring special attention to correct one or
 
more problems seriously threatening the implementation or- undermining the purpose

of the activity (not day-to-day or routine implementation actions). The secondary
 
code lettering is intended to specify the principal reason(s) for the alert
 
listing. Along with the principal reason(s), other alert factors that exist should
 
be detailed in the narrative.
 

The project is encountering serious implementation problems.
 

The project requires new or additional contracting arrangements that are
 
sufficiently important to overall momentum to warrant attention as an alert matter.
 
particularly if agreement on the arrangements among USAID, GOE and the contractors
 
(if applicable) has not yet been reached.
 

Performance against expenditure target is falling seriously behind.
 

A project amendment may be necessary because of cost overruns or new budget factors.
 

The project is. encountering problems due to factors not listed above which are
 
specified in the narrative.
 

NOTE: Combinations of up to two factors are possible (for example. AIE, AIB,
 
etc.). The order of appearance should ref!ct the relative importance, the first
 
being the more serious problem.
 



PROJECT STATUS SHEET - GLOSSARY OF TERMS
 
(Continued)
 

ARBREV. TITLE COMPLETE TITLE DEFINITION 

CAT CATEGORY (Cont.) 

-- D DEOBLIGATION The following combinations are nescribed. 

-- DR DEOBLIGATION/ROUTINE A routine or partial deobligation is anticipated or may be in order. 

-- DT DEOBLIGATION/TERMINATION Because of long-standing (two years or more) implementation problems or an 
unfavorable change in the purpose aasumptions, the project should be considered for 
full or significant termination of activities and deobligation of unused funds. 
Assignment of this 
to formally enter 
viable. 

rating includes a decision reached and approved by the Director 
discussions with the GOE to deobligate a project as no longer 

-- DD DEOBLIGATION/DECISION This classification 
partial or complete 

is for projects 
deobligation has 

for which 
been made 

a joint GOE/JSAID decision on 
or a unilateral deobligation 

a 
is 

underway. 
-- F FINISHED A project is finished when the Project Completion Report has been submitted and all 

remaining funds have been deobligated or designated for deobligation. 

PROJ OFF PROJECT OFFICER USAID/Cairo Mission Officer responsible for the management of the project. 

OFF OFFICE An administrative unit within a Division. 

DIV DIVISION An administrative unit within the USAID/Cairo Mission. 

POSTED ON .POSTED ON Date on which the Q-sheet was last edited, regardless of the extent of edit. 

AGRDT AGREEMENT DATE Date on which the Project Agreement was signed. 

IPACD INITIAL PROJECT 
ASSISTANCE 

Date, as'specified in the original Project Agreement, by which AID assistance ougi 
to be completed. 

COMPLETION DATE 

PACD PROJECT ASSISTANCE The Initial Project Assistance Completion Date (IPACD). as amended. 
COMPLETION DATE 

TDDA TERMINAL DATE FOR DIS-
BURSEMENT AUTHORIZATION 

The last date for requesting disbursing authorizations.under a loan. 

TDD TERMINAL DISBURSEMENT The last date for requesting payments under the project. 

DATE 

LEVDT LAST EVALUATION DATE Date on which the last project evaluation was completed. 

NEVDT NEXT EVALUATION DATE Approximate date or fiscal year quarter during which the next project evaluation 
will commence. 



PROJECT STATUS SHEET - GLOSSARY OF TERMS
 

(Continued)
 

ABBREV. TITLE COMPLETE TITLE DEFINITION
 

AUTH AUTHORIZED The maximum project amount as 
specified by the Project Authorization ($000).
 

OBLIG OBLIGATED The amount of the Grant or Loan as specified by the Project Agreement ($000).
 

COMM 	 COMMITTED The value of all contracts executed to date under the project ($000).
 

CUM EXP 	 CUMULATIVE EXPENDITURES Expenditures accumulated to date since project inception ($000).
 

CUM DIS 	 CUMULATIVE DISBURSEMENTS Portion of cumulative expenditures 
which are actual cash outlays accumulated to
 
date since project inception ($000).
 

ACCRUED 	 ACCRUED 
 Total expenditures minus total disbursements on the last day of the current quarter
 
($000); i.e.. "CUM EXP" minus "CUM DIS".
 

PIPELINE PIPELINE Unexpended portion of the obligated amount; i.e.. "OBLIG" minus "CUM EXP".
 

TFY TGT 
 TOTAL FISCAL YEAR TARGET Planned expenditures for the total fiscal year (all four quarters) ($000).
 

% TFY TGT 
 PERCENT TOTAL FISCAL Actual fiscal year expenditures through the last completed quarter as a percent of
 
YEAR TARGET planned expenditureg for the total fiscal year ($000).
 

FY EXP TD 	 FISCAL YEAR EXPENDITURES Actual expenditures for this fiscal year through the last completed quarter ($000).
 
TO DATE
 

FY TGT TD 	 FISCAL YEAR TARGET Planned expenditures for this fiscal year through the last completed quarter ($000).

TO DATE
 

• FY TGT PERCENT FISCAL YEA Actual fiscal year expenditures through the last completed quarter as a percent of*
 
TARGET 
 planned fiscal year expenditures through the last completed quarter ($000).
 

- iii 
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EXPENDITU-.E STATUS REPORT 
AS OF 03/31/]7, (END OF -ND QTR) 

(BY OFFICE, $000) 
CMT /IS 

x .( '8 7
EXPENDIT UT RE PERFORMANCE
 

PROJECT PROJECT 
 PROJET PRJECT----------------------------------------------------------------------------------------------------------------------------
NUMBER NAIME CAT LOP LOP PIPELINE PLAN&NED PLANU-'LDOBLIG EXPEND (UNIEXP) ACTUAL 2ACTU-. :. FY £7 ! 'LFY 87 TH"RUIj Ti!RU PLA.N A-.'%AINs 1; 

2ND Q-.,h 2ND QTR 214D QTR TOJI YR TC70201.01 PRIVATE ENTERPRISE CREDIT CIP 
OOS 50.000 13.576 36.424 
 33,000 5.000K026 13.576 271.52COMIODITY IMPORT PROGRXJ. 19.424F 79,926 79.926 0 0K027 COM.MODITY 0 0IMPORT PROGRAM 0.00F 69,908 69.908 0 
K029 COM.ODITY IMPORT PROGRAM 0 0 0 
 0 O.co
F 99.843 99.843 0 0 0K030 COMMODITY 0 0 0.G00IMPORT PROGRAM F 149,175 149.175K036 COMlMODITY IMPORT PROGRA.! 0 0 0F 64.803 64,603 0 - 3.03 
K038 COt-ZIODITY 0 0 0
IMPORT PROGRAM F 0 0.00437,261 437,261 00
K045A COMTi4ODITY 0 0IMPORT PROGcRAd4 0 .0.01F 224,509 224.509 0K045B COMMODITY IMPORT PROGRAM 0 0 0F 72.935 72.935 0 0.03 0K052 COMMODITY IMPORT PROGRAM ( 0 0
F 250.000 249.435 0 C.JO 0K053 COMMODITY IMPORT PROGRAM 56-* 0 0 149
F 30,135 29.835 0.00 149

K054 CCM2ODITY IMPORT PROGRAM 

300 0 0 0 0.0O
F 249.865 249,462 0K055 COMMODITY IMPORT PROGRAM 383 0 0 3
F 70.000 69.597 0.0c -
K601 4.03
COMMODITY IMPORT PROGRAM 0 0F 83.936 83.935 0 C..0 ,3
K602 COMMODITY IMPORT PROGRAM 

1 0 0 0 0.00F 54.637 54.637
KE03 COM4ODITY IMPORT PROGRAM 0 0 0
F 229.763 227.434 0 0.00

K604 COMMODITY IMPORT PROGRA- 2.329 0 0
OOS 350.000 334,210 5 0.00 -5 
K606 15.790 27.673 19.00c
COMMODITY IMPORT PROGRP1. 11.863
OOS. 301.055 62.54 ]5.7;-.276.699 24.356 29.394
K607 COMMODITY IMPORT PRC3RAM- 16.95a 5.038
OOS 300.000 255.544 26.57-14,456
K610 COMIMODITY IMPORT PROGRAIM FY 85 

9o,000 70.000 60.b95
OOS 200.000 93,043 e6.59 15.i0
106.957
K612 CO-10DITY IMPORT PROGRA-! 66.000 31.00 46,328
OOS 155.400 155.F5D ..7.C7'31.231 124.169 40.000 
 7.000 31.231 446.15 
 8,763 

TOTAL === IS 
 /CMT 
 3.523.151 3.167.GI 
 356,133 292.067 
 150.958 171.108 
 113.34 120.95.;
 

http:3.167.GI


----- -----------------------------------------------------------------------

------------------------------------------------------------------------------- -------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------------------------------------------

S 'S A_"PGJECT-L £ .'- : 1 VI'[W F [ I '". PY 'H' CT :.

&.-__,- ci P s":-z cM;IAL 'i%.; C!,Y . j OF-: C. Signer OFF: C-rP DIV: Is POST,.- ON: 03/24/87
 

:.C' i.K-0, S;;.07 
LAi' K- '0 .:5/A08 O' 
LA' " K-C.,/37 
C:'.'1! 'I,- 60e,/22 

I it' Z!: "-6 c/;3 


T ':'A 


Ct3LGAC;,'i0::: .-6,673 
i3.I(3P.1'I1G: 2,_. -

01K.ICATIO:.: 3 -

O IPLTGATION: ___21:5, 
CSLIGATIO '.J 9,O 

22.859. 


122 D i STDiTS2F: T 
46 D iAT: 

_ DI-,3925-2."" 

2_38_ DI URSI-IhNT:
PI 


' .
DIU13: NT 
121 

16,623.922 BALI.NC.I: -0- AG72)7 02/27/70 TCDA 03/28/83 TLD 0'../2t/83 
2.57-.946 
3,346 .925 

PALANCE: 
DALA'c!i: 

-0-
-0-

AGRDT 02/27/78 
AGRDT 06/3,9/80 

"DDA 03/28/83 
TDDA 05/31!a5 

TDD 04/28/83 
TDD 07/31/85 

210,238 
92.000 

PLLANC': 
EALANCE: 

-0-
-0-

AGEPDT 02/O/82 
AGRDT 02/05/82 

TDDA 12/15/87 
TDDA 12/15/87 

TDD 01/14/88 
TDD 01/14/80! 

22,856.031 

.'1G AGE,:CY: Suez Canal Authority (SCA) 
IE". GUE: Dir., Transit Dept.. SCA (Eng. Abb;,ss) LAST MET: 04/02/86 CONSULTANTS: N/A
IX,?': IEL GO0F: DElP. Director. Trarhoit Dept. SCA (Eng. Adel Abdel Gowad) LAST MET: 04/02/86 CONTACTORS: Eaton Corp (AILTECH)
 

I, -.:r'T PUR'rSE AND DESCRIPTION: To install a system to 
-..:,I ! .puIit .hi, ,'jvu:mizts thcou.,7h the C;anal bot:ieen 
P(,rr S Ii] an I cor t T,.*fi . 'The Gyotur, ir; Curpozz.d of 4 
sub;ystems as follows: (1) Radar: (2) Loran/CCRT (Carry-on
R.ceiver Tranrmitters); (3) Commdunications: and (4) Data 
Mlan3,oment/Dizplay. Equipment has been installed at various 

sites throughout the canal area. The Data. -anaqement/Display

Control Centers (at Port Said 4 Tewtik, and Is;mailia) receive 
vessel tracking data from the Loran and Radar osubsystems. The 

oe:',ounica t ions subsystem provides voice com.munications between 
canal pilots. tugboats. dredges, etc. and the Control Centers. 


_ .".E?--. TLO_ PoS.: Proqress Thr-o.h i.a-t Report: Al 
equipment for the basic vessel tracking and control system has 
been installed, making the overall 'system technically 
op,'rational. A training and maintenance facility (equipment) 
has been added to the original system. The final component of 
a U.S. training package that SCA 'considers, entirely 
sat-sfactory war completed 27 May 1985. Current Profress: 
VT.-1S Training and Naintenance Facility has been installed by 
SCA. 

STATUJS (F CiF' AND COVENANTS: uot applicable. 

ST(US IF OPEN AUDIT RECOMENDATIONS: Not applicable. 

EVALUATIONS: None. 

ISSU.S/7.TICIIS: 

- _eolved: Communications and cooperative spirit were 
r-ostablished during Eaton/SCA negotiations in Ismailia during 
-Ich 29 - April 2. 1986. 

The major problems are in: (1) Maintenance, installation and
 
handlinrl of the COT units. (2) batteries that have exceeded
 
thuir useful life. 

- Artirn: Tests were held of VTMS in late March with satisfying 
results although problems with corts and batteries exists.
 

SCA met with Eaton March 29 - April 2 1986 and neqotiated 
agreemrent to reduce Eaton performance bond in return for-suppl" 
of parts and power supplies to replace batteries. Bid Dcnd 
will be reduced to zero in one year. Final draft of Agreement. 
received June 23. 1986 by IS/CMT. Supply of spare parts now in
 
progress.
 

SCA has indicated a desire to request feasability study by AID
 
for improvement of system.
 

ALL FUNDS ALLOCATED FOR THIS PROCUREMENT ARE NOW DISBURSED. NO
 
FURTHER CIP ALLOCATION'S ARE CURRENTLY ANTICIPATED.
 

IS/CMT considers this transaction completed.
 

- Continuin: Issue: VTMS has a new experienced manager to 
provide overall direction and coordination. 



-------------------------------------------------------------------------------------------------------------------------------------------------

NOTE: THIS 1S A "PRUL..- ........ ' FTNAHC .
:.D'BY -TIC 'f
PrJ t_ & NZAM-E: CIp CAIRO JUICTION MIICROWAVE SYSTE4 CAT: ORS PROj OFF: R.Richardson OFF: CMT DIV: I Pe.T?7D ON: 07/2,1/97 

SOUNCES OF CIP FUNDIN :
 

LO.' NR: K-038/07 ObLI T.ON: 31_ 9 2 '_ 00-0 DI 'IE J03i' T :31.92! .I.ANCE: -C-. AC"'' ()-,,' ' TDDA 0. *./,J 3 T: D O !,/f'
. _ .
LOA'-N Nz : K-052/07 ObLIGA'I'TOGN: _3 _2If -'_ DI3L.-: : 3 . C (;-DbAL.q'ICE: -C- AciDT 05/!1/',9 '.'13T . 'O/22/s5 rl' . 2"./25LOAN NR: 
K-053/04 OBLIGATIONJ: 10,000,000 DISBUSEI.ME'..: 9,970902 :ALANC: 29.098. Aji.T 06/30/80 TODA 05/31/6-1 TDD 11/30/64GhNT NR: 
K-601/C3 OBLIGATION: I,"e3,570 DISBURSEMENTS: _ _3.573 ,ALANCE: -0-
 A"Th'. 08/29/79 TDD 1i/15/03 TD!, 01/2.;/b4GNT NR: 
K-603/03 OBLIGATION: 15.000.000 DISbUi<SE'i-NT5:.__
lA-5.-220 BAL-NCE: 254.780.- AC1LDT 
06/28/81 TDDA G2/15/66 75D 02//.S/06GENT Nt : K-606/72 OBLIGATION: 922,966 DISBURSmE-rnTS: ; _9-6 JAL1.Cn 426,960 AG:5.T 07/25/66 TiDDA 10/13/66 'DD 0.5/i3/B6 

1'. ?b-LE TING AGFNCIES: Arab Repuolic of Eglpt National T,:luco,!.municat ions Organization Ai',,'O).SFL. LNVEL GOE: Undersec.. Chie- of Main Line Sector. ARLi'. (Eng. A. El Fakh-nv) LA;"T HIT: 05/08/85 C(IC0SU' N,_,._'.s:
OI' iEVEL GGE: Project General Manager, ARENTO (Eng. F. I Ganagy) L,:ST V."V: 05/08/65 CO.,':: ytheoa 

PR0.]ECT PURPOSE AND DESCRIPTION: 


The procurement, supervision of installation and 
maintenance of 

micrcwave radio terminals and stations;
repeater antennas;

towers; AC and DC" power supplies; and air conditioning
equipment, all used in the progr-am -to upgrade the greater Cairotelecommunications network, 
 including Ismailia. Maintenance 

training is also being undertaken. 


I!MPEEMENTATION PROGRESS: 


PROGRESS THROUGH LAST REPORT: 

Work under Change Orders was continuing, with the added 

installations at the Bab El Louk, Kobba, 
and Khanka exchanges

being undertaken. Formal delivery of the contracted system to 

ARENTO was planned for May 8. 1985. 


Cur1ent Prngress: Raytheon is now operating under Change

Orders that require the installation ot s.averal additional 

radio sets and terminal equipment that expand the system
capability beyond the original requirements. Payment to 

Raytheon is a
being made under $922,966 addition shown in L/COM 

263-K-60672.
 

Equipment for the 
 Bab El Louk, Kobba. and Khanka radio 

terminals in being installed under 
the approved change orders. 

Work is progressing at the three 
sites and no operational 
problems have been encountered, 

Clean up. wiring changes, and ARENTO-requeated system 

modifications are being 
addressed as thu three installations
 
are moving towards completion.
 

STATUS O CPs ArCOVNUi!'rS: Not applicable.
 

S,TUS OFO 
 AUDIT . Not applicabie.
 

EVALUATIONS: Not yet evaluated. 

YSSUES/ACTJONS: 
 Raytheon has been experiencing difficulties
 
over Social Security Insurance. USAID/LEG aLsistin 
.
 

- Resolved: T'ha.r:s in large part to persistent and incisive 
action by USAID/LR a problem on Social Security 
has been
 
resolved.
 

- Continiiing: i-1inistry of Social Insurance k-ISI) in a di.,e
with ARET'O has major claims against the Haytnrn±i activicy.

Raytheo~n. according to its contract with aiEN'iNO i-; 
 xt-npt LLOm
 
payments claimed by MSI. Nonetheless. ARENTO i.s rfu!zn'; to
 
pay for Vaytheoi'Z cervices u.til Either tlu Clai'. di'pute isresolved or. ur-til bille due to RPaytr.eon are eeual z. the 
disputed al.curnt. 

- ction: USAID/IS/C0T Staff have met wiZh ARET4'O a::,dsnt a
 
letter to YPIC outlining tie problem,.
 

-/NDw://AREJT'1O 
has been told at f-PIC that C,-'['il! nocezs no 
nw trar.aczi0ns until matter 
is zettlad. Currentiy neld up 
are $4.26 million allocated. Ai'EN'O has also been zold t.hat 
tLe oluy is to be redllocated if noL moved in 6 moirths. MIC
 
concurred.
 

- Other Attions: Nane. 
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!P.J f & NAME: 0201.01 PRIVATE NTERPR19C CREDIT - CIP CAT: OOS EROJ OFF: David Cowles OFF: CMT DIV: I POSTED ON: 04/05/87
 

PRJ 1*:0201.01G AGRDT: 08/21/86 LEVPT; 00/00 OBLIG: 50.000 CUM EXP: 0 PIPELINE: 50.000 FY EXP TD: 0
 
TE.DA: 09/30/91 IPACD: 09/30/91 NEVDT; 00/00 AUTH; 117.500 CUM DIS: 0 TFY TGT: 33.000 FY TGT TD: 0
 
TDD: 06/30/92 PACD: 09/30/91 COMM: 0 ACCRUED: 0 % TFY TGT: 0 % FY TGT: 0
 

IMPLEMENTING AGENCIES:Ministry of Planning & International Cooperation (MPIC)
 
SEN. LEVEL GOE: (Abdel Salam Zaki) Admin.. MPIC LAST MET:12/24/86 CONSULTANTS: N/A
 
WORK LEVEL GOE: Participating Banks (12) LAST MET: 4/5/87 CONTRACTORS: N/A
 

PROJECT PURPOSE AND DESCRIPTION: STATUS OF OPEN AUDIT RECOMMENDATIONS: Audit Report No.
 
6-263-86-11. which covered the Production Credit Project
 

The purpose of this project is to increase the private sector's (273-0147), contained five recommendations which were extended
 
contribution to Egyptian output by expanding investment 
in to cover the Private Sector CIP. The missidn responded to
 
productive private sector enterprises. The project provides these five points by memo dated March 15.. 1987; no response 
short and medium term credit and foreign exchange to finance has been received to date. 
the importation of goods and equipment from the United States. 
Primary implementation responsibility rests with twelve local 
ptivate and publio sector banks, y iQ 

IMPLEMENTATION PROGRESS:
 
ISSUES/ACTIONS: (Please have each issue followed by action to
 

Current Progress: The project became operational in early be taken to resolve that issue.)
 
November 1986. As of March 31. 1987. USAID has approved 274
 
separate transactions valued at $40.1 million. The mission is - Resolved:
 
currently discussing with MPIC a series of proposed. revisions
 
to the current Bank Performance Criteria. These criteria are
 
designed to ensure that project funds are made available to - Continuing:
 
firms with the highest potential for realizing the projects
 
purpose. Additional funds are allocated to the Participating
 
Banks based on periodic evaluations af performance. The - New:
 
revised criteria should be agreed upon prior to utilization of
 
funds made available under amendment No. 1 to the agreement.
 

- Other Actions: Mission is taking steps to obligate
 
additional 50 million to program which is
 

STATUS OF CPs AND COVENANTS: already authorized in the original PP.
 

All met.
 



--- - - - - - - - - - - - - - - - - -

OFFICE OF INDUSTRIAL RESOURCES 
(IS/IR)
 



-------------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------------------------------------------------
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EXPENDITURE STATUS REPORT
 
AS OF 03/31/87, (END OF 2ND QTR)
 

(BY OFFICE. $000)
 
IR /IS
 

EXPENDITURE PERFORMANCE
 

PROJECT PROJECT 
 CAT LOP LOP PIPELINE PLANNED PLANNED ACTUAL ACTUAL % FY 87 BAL
NUMBER NAME 
 OBLIG EXPEND UNEXP) FY 87 
 THRU THRU PLAN THRU AGAINST
 
.2ND QTR 2ND QTR 
 2ND QTR TOT YR TGT


0010 MEHALLA TEXTILE PLANT REHAB 
 F 91.020 91.020 0 
 0 0 0 0.00 0
0012 SUEZ RECONSTRUC'ON-CEMENT PLT ORS 105.000 99.883 5,117 2,500 100 
 0 0.00 2.500
0052 QUATTAMIA CEMENT PROJECT OOS 5.000 0 5.000 1.500 100 
 0 0.00 1.500

0052 QUATTAMIA CEMENT PROJECT ORS 95,000 94.948 52 7.449 7,449 
 7.397 99.30 52
0072 PORT SAID SALINES PLANT F 12.936 
 12,932 4 0 0 
 - 4 -0.00 4
0090.01 MANAGEMENT DEVELOPMENT-PRODCTN D/T 8.135 7.588 547 0 
 0 11 0.00 - 11
0090.03 INDUSTRIAL TECH APLLICATION OOS 10.365 7,881 2.484 
 272 272 
 1.768 650.00 - 1.496
0090.04 INNOVATIVE PRODUCTIVITY ACTIV OOS 3.000 1.794 1.206 
 100 100 - 3 - 3.00 1030101.00 INDUSTRIAL PRODUCTION 
 ORS 48.863 22,377 26.486 8.503 4,796 2,726 56.83 
 5.777
0101.00 INDUSTRIAL PRODUCTION 
 ORS 357 0 
 357 0 
 0 0 0.00 0
0101.01 IP-TRANSPORT ENGINEERING CO 
 OOS 3.370 3.367 3 0 0 
 0 0.00 0
0101.01 IP-TRANSPORT ENGINEERING CO 
 OOS 6.375 6.363 12 0 0 
 0 0.00 0
0101.03 
 IP-EL NASR STEEL PIPES & FIT'S OOS 1.143 1.036 107 433 300 326 
 108.66 107
0101.03 
 IP-EL NASR STEEL PIPES & FIT'S OOS 8.687 8.455 232 0 0  232 0.00 232
0101.04 
 IP-EGYPTIAN CO FOR REFRACTORIE ORS 16.155 4,570 11,585 3.461 1.476 725 
 49.11 2,736
0101.04 
 IP-EGYPTIAN CO FOR REFRACTORIE ORS 12.052 2.404 9.648 7.200 
 1.700 2.404 141.41 4.796
0101.05 IP-EL NASR COMPANY (SORNAGA) F 0 0 0 0 
 0 0 0.00 0
0101.06 IP-SINAI MANGANESE CO (SMC) ORS . 2.245 1,846 399 376 300 722 240.66 - 3460101.06 IP-SINAI MANGANESE CO (SMC) ORS 10,582 8.463 2,119 3,208 3.000 
 2.147 71.56 1.061
0101.07 IP-NATIL METAL IND CO (NAMIN) ORS 9.888 8.773 
 1.115 1,203 400 88 
 22.00 1,115
0101.08 IP-EL NASR CO (KAHA) ORS .- 1,575 
 0 1.575 50 0 
 0 0.00 50
0101.08 IP-EL NASR CO (KAHA) ORS 8.392 
 0 8,392 0 0 
 0 0.00 0
0101.09 IP-EL NASR SALINES CO (ENSC) F 
 317 58 259 0 
 0 0 0.00 0
0147 PRODUCTION CREDIT 
 OOS 88,000 86.855 1.145 1.582 
 1.090 1.437 131.83 145
 

TOTAL ==.. IS /IR 548.457 470.613 77.844 37.837 21.083 19.512 92.54 18.325
 



---------------------------------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------------------------------

P..J 4 & NAME:
. 0012 C SUEZ CEMT PLANT CAT: OUS PROJt OFF: Eng. A. Amin OFF: IR DIV: IS POSTED ON: 04/07/07
 
PRJ 4: 0012 G AGRDT: 07/30/76 
 LEVDT: 00/00 OBLIG: 105,000 
 CUM EXP: 99,803 PIPELINE: 5.117
TDDA: [2/31/87 I[ACD: 99/99/99 NEVDT: 00/00 AUTH: 

FY EXP TD: 0

105.000 CUM DIS: 99.803 TFY TGT:
TDD: 09/30/88 PACD: 12/31/87 2.500 FY TGT TD: 100
COMM: 104.383 ACCRUED: 0 
 % TFY TGT: 0 % FY TGT: 0
99/99/99 is a code number used when date 
is not applicable.


IMP.EMENTING AGENCIES: 
SUEZ CEMENT COMPANY (SCC).
SEN..EVEL EGYPTIAN ELECTRIC AUTfIORITY (EEA)GE: Managing Director, SCC (Ahmed Shaker) LAST MET: 
04/05/87 CONSULTANTS: H.K. Ferguson Int'l
WORK LEVEL GOE: (HKFI)
Plant Manager. SCC (G. EI-Sherif) 
 LAST MET: 04/07/87 CONTRACTORS: Fuller Co.
 

PROJECT PURPOSE AND DESCRIPTION: The original US$100 million 

grant financed the design and supply 
of equipment for the

construction of a portland cement plant capable 
of producing 

one million metric tons of cement per year 
for the Suez Cement
Company (SCC). The plant site is approximately 35 miles south 

of the city of Suez. Amendment 2 which 
was authorized in
August. 1986 provide additional project funding of US$510 

million for the procureometIt 
 of sparo parts and technical

services. 


IMPLEMENTATION-PROGRESS:
 

The Completion of project,
the originally scheduled for

12/1980, was delayed primarily as a result of construction 

delays, disputes between SCC and Fuller. and the
the failure of
plant to meet 
guaranteed performance requirements. During the
plant co'missioninq period Fuller was 
unable to demonstrate to
SCC's satisfaction that any of 
 the plant areas could meet 

performance guaranty requirements: all grace periods expired on
5/31/84. 
 On 6/14/84, at SCC's request, all Fuller personnel

left the plant site. From that time through 12/84 a series of
meetings involving SCC. Fuller. and AID took place in
Washington. On 12/13/84 SCC and Fuller 

Cairo and

signed a settlement 


agreement whose 
terms were essentially as follows: 
 1) payment

of $2.2 Million 
in cash by Fuller to SCC; 2) furnishing by

Fuller to SCC of $781.000 worth of spare parts 
and equipment:
3) release 
by SCC of the $5.5 million letters of guaranty: and
4) complete release and 
waiver of all contract-related claims
vis-a-vis each other and AID. Plant 
performance was severely

constrained by problems with the clinker cooler 
and the raw
mill. In 1986 SCC 
 signed a contract with Polysius for
modification 
of the raw mill at a cost of $950.000. A contract 

was also awarded 
to Claudius Peters for modification of the 

clinker cooler at a cost of 
raw LE 250.000. Modifications to the
mill have been completed and the clinker cooler work has
been partially completed and production has greatly improved,
However, additional work on the clinker cooler is 
required. it
will be financed from the funds provided in the second

amendment, 


Current Progress:
 

On March 
5. 1987 an L/COMM valued at US$4.5 million was

established 
to enable SCCO to procure its urgently needed
 spare parts. Mid March 
the Fuller's cooler purchase order has
 come into effect. Delivery schedule is within 5 months. 
 The
 

-9

cooler's modifications will be undertaken 
in Sept. 1987. The
 procurement of other
the needed 
spare parts is in process.

Production has improved 
 and has been ranging (70%-80%).of
 
design capacity.

In Dec. 1986 SCC concluded a new agreement with the Korea Heavy

Industries Corporation (Korean/Holder bank) for the provision
of management assistance services the
in production and
 
maintenance ateaa 
in value of UM52.6 million over a period of 2
 years (A UNIDO arrangement). This agreement 
cAme into force
 
early April 1987.
 

STATUS OF CPs AND COVENANTS:
All CPs have been met. Covenants not yet fully met.
 
STATUS OF OPEN AUDIT RECOMMENDATIONS:
 

None.
 

EVALUATIONS: No evaluation is 
scheduled
 

ISSUES/ACTIONS:
 

- Resolved:
 
(1)Cement pricing: is selling its cement on the open
SCC now 

market for L.E.70 (offering a discount 5.L.E. for 
sales over
5.000 MT) it also sells to 
the Cement Sales Office at LE 65MT.
 

(2) Issue: Improved plant performance. Action: The PP
Amendment has addressed the need for spare parts, 
technical
assistance and personnel training needed 
 to improve plant

performance. On March 
5 1987 64.5 m L/COMM was established

for the -procurement 
of spare parts. Procurement underway.
major modifications to key equipment have been or iwIl be
made. A new management services contract has been signed.
 

(3)SCC financial problem: 
 Sales of Cement have improved
greatly. The IFC has 
been assisting SCCO in its efforts

double the equity and 

to
 
has proposed a plan for rescheduling the
Company's debt. The IFC and 
the Mission are closely studying a
refinancing package which is 
being discussed with the GOE.
 

http:70%-80%).of


----------------------------------------------------------------------------------------------------------------------------------------

- ------------------------------------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------------------------------

0 

PRJ # & fA E; 005 GL QUATTAMIA C NT P NT~~(-05.1] CT; ORS Pf OFF: Eng, A.Arnin O:A IR DIV: IS POSTED ON: 04/07/87
 

PRJ 0: 0052 G AGRDT: 08/31/86 LEVDT: 00/00 
 OBLIG: 5,000 CUM EXP: 0 PIPELIJE: 5.000 FY.EXP TD: O

TDDA: 12/31/87 IPACD: 12/31/87 NKVDT: 00/00 AUTII: 5,000 
 CUM DIS: 0 TFY TGT: 1.500 FY TGT TD: 100
TDD: 09/30/88 PACD: 12/31/87 
 COM: 4.500 ACCRUED: 0 % TFY TGT: 0 
 % FY TGT:
PRJ 4: 0052 L AGRDT: 09/28/78 LEVDT: 00/00 OBLIG: 95.000 
 CUM EXP: 94.948 PIPELINE: 52 FY EXP TD: 7.397
TDDA: 12/31/87 IPACD: 09/30/82 NEVDT: 00/00 AUTH: 95.000 CUM DIS: 88,211 TFY TGT: 7.449 
 FY TGT TD: 7,44;
TDD: 09/30/88 PACD: 12/31/87 COMLM: 94,967 
 ACCRUED: 6,737 % TFY TGT: 99.00 % FY TGT: 99.30 

IMPLEMENTING AGENCIES: SUEZ CEMENT (SCC). 
EGYPTIAN ELECTRIC AUTHORITY (EEA). CAIRO WATER AUTHORITY (CWA). MINISTRY OF hiOUSING (MOII)

SEN. LEVEL GOE: Managing Director, SCC 
(A. Shaker) LAST MET: 04/05/87 CONSULTANTS: H.K. FERGUSON INr'L (HKFI)

WORK LEVEL GOE: Plant Manager, SCC (Hussein Ramsy) LAST MET: 
04/07/87 CONTRACTORS: POLYSIUS
 

PROJECT PURPOSE AND DESCRIPTION: The original US$95 million 

project finances the construction of a Portland cement plant

capable of producing 1.4 million tons of cement per year for 

the Suez Cement Company (SCC) at a site about 17 miles east of 

Maadi. Amendment (2) provides additional project funding of
 
US$5.Omillion for the procurement of spare parts and technical 

services, 


IMPLEMENTATION PROGRESS: Background 

Implementation was initially delayed because of 
difficulties 

experienced by SCC in obtaining additional foreign exchange for 

project execution. Major contracts were signed in early 1901 

with HKFI as consultant. Polysius as supplier of cement 

production line (CPL) equipment, and a consortium composed of 

Arab Contractors. Tarmac, and Polysius for plant construction, 

AID is financing the U.S. dollar costs 
of the IIKFI and Polysius 

CPL contracts. Polysius services under the Consortium contract, 

plus quarry, workshop, and lab equipment. The remainder of 

project financing has been provided through the IFC ($30 

Million). the Union Bank of Switzerland (SFR 37.8 Million), the

Bank of Alexandria (LE 32 Million). and SCC increases in share 

capital (LE 40 million). Construction of the plant was 

originally scheduled for completion by 4/1/84.

Current Progress: 

(A) Plant Construction, start-up and commissioning: Between 

July 1. 1985 and Feb. 26. 1987 Polysius has been undertaken a
 
series of performance tests for each of the units of the 

plant. Modifications were sometimes needed as in the case of 

the Rotary Kiln. On Feb. 26. 1987 Polysius successfully

completed the performance tests of the Rotary kiln. Kiln 

performance exceeded the guaranteed production figures 
by 13% 

and achieved a saving of 3.5% in the fuel consumption figures

and 24% in the power guaranteed consumption figures. Polysius 

has not yet completed the raw mill test and was provided a 

further extension to their contract up to March 31. 1987. On
 
March 10. 1987 SCCO concluded an Agreement with Polysius

whereby it was agreed to issue a provisional acceptance

certficate for the whole plant against letters of guarantees

for a) the 10 percent retention, b) the liquidated damages

resulting from non performance of the Raw Mill. c) the
 
outstanding obligations of Polysius as per their deficiency
 
list. Plant produztion has been within target. Since Jan.
 
1987 300.O00MT have been produced. On March 5. 1987 a L/COMM

US$4.5 million as established to enable SCC procure its
 
immediate needs of spare parts.
 

- 10 

(B) Road to Maadi: The road from the plant to Maadi was in poor
 
condition. Resurfacing of the road was partially completed in
 
1904. A local contractor has been working since July 1986- to
 
complet the job.
 

STATUS OF CPs AND COVENANTS: All CPs have been met and progress

has been made in meeting covenants on pricing. In the loan
 
agreement, the borrower (GOE) agreed:(l) to set cement prices
 
and the level of taxes imposed on reasonable profit on its
 
investment after paying for all production and other costs of
 
operation, and (2) to raise the prices for domestic cement
 
toward those of imported cement as quickly as practicable. Re
 
(1) on 10/7/84 
 the GOE high High Committee for Investment
 
agreed to unify the 
price of energy to- all cement companie.,

both public sector and Law 43. This action significantly

lowered SCC's cost of production. In Jan. 1987 SCC was given
 
an approval to sell to the Egyptian Cement Sales Office at 
a
 
price of LE 65/MTton. SCC is also selling to private clients
 
at higher prices 70-65 L.E./ton.
 

STATUS OF OPEN AUDIT RECOMMENDATIONS: There are no open

recomendations.
 

EVALUATIONS: No evaluation is scheduled.
 
ISSUES/ACTIONS:Resolved
 

Outstanding:
 
SCC financial problems: Sales of Cement have improved alot.
 
The Suez Cement Company continues to seek solutions to its
 
financial problems. The IFC has been assisting SCCO in its
 
efforts to double the equity and has proposed a plan for
 
rescheduling the Company's debt. The IFC and the Mission 
are
 
closely studying a refinancing package which is being discussed
 
witl' rh- "
 



- - --- ------------------------------------------------------------------------------------ ------------------------------------

------------------------------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------

PRJ II & NA.ME: 
0090.3 G INDUST TECiiNOIOGY APPLICATION CAT: 
OOE PROJ OFF: Jerry Tarter OFF: IR DIV: IS POSTED 0!T: 04/U5/97
 

PRJ P: 0090.03G AGRUT: 08/31/80 LEVDT: Q4/85 OBI,1G: 
 10.365 CUM EXP: 7,881 PIPELINE: 2,484 FY EXP TD: 1.768
TLDA: 06/30/87 IPACD: 09/27/85 NEVDT: 00/00 AIIT|: 10.365 
 CUM DIS: 6.390 TFY TGT: 272 
 FY TGT TD: 272
TDD: 03/30,'80 PACD: 06/30/87 COMM: 10.000 
 ACCRUED: 1.491 % TFY TGT: 650.00 
 % FY TGT: 650.00
 

IMPLEMENT1rJ; AGENCIES: Industrial Design Development Center (IDDC)

SEN._ _EVEL_CE: Pres.. EIDDC (Dr. Y. Mazhar) 
 LAST MET: 03/15/87 CONSULTANTS: Numerous individual Egyptian and American

WJ)RLEVEL GE: Proj. Mgr.. 
EIDDC (M. Kamal) LAST MET: 03/15/87 short-term consultants 

CONTRACTORS: Georgia Institute of Technology (Ga. Tech.) -

PROJECT PURPOSE AND DESCRIPTION: 
 STATUS OF CPs AND COVENANTS: All CPs have been satisfied.
 

The Industrial Technology Application(ITAP) Subproject is 
 STATUS OF OPEN AUDIT RECOMMENDATIONS: Not applidable.

designed to increase the productivity of industrial firms by

improving the selection and use of technologies. It does this EVALUATIONS: The 1985 project evaluation 
was approved by the
 
through an industrial extension service that delivers 
 Mission.
 
information, diagnoses technical 
 impediments to
 
pro01uttMivity- improvoments. gpndt grollps of Iridustrialists to ISUS ACT O_:

the U.S. for specific learning purponea, anr providis U.S. and
 
Egyptian short-term consultants to 
work on specific technical 1. Settle outstanding contractor financial claims.
 
problems.
 

2. Insure smooth project termination by June 30. 1987.
 
IMPI,FMENTATION PROGRESS:
 

PROGRESS THROUGH LAST REPORT:
 

Contract amendment five established an early contract
 
termination date of 12/31/86. The amendment was signed by both
 
parties and approved by AID. Georgia Tech was demobilizing and
 
planning to depart by 12/31/86.
 

The Short Term Consultant project budget line item had been
 
expanded to fund those activities previously performed by

Georgia Tech. Unused project funds had been shifted to that
 
budget line item, and remaining project activities, until PACD
 
on 6/30/87. were to have been financed from the Short Term
 
Consultant line item.
 

CURRENT PROGRESS:
 

Georgia Tech demobolized on December 31. 1986. We are now
 
processing reclaim invoices and proceeding with 
an orderly

close-out of contractor claims.
 

The Mission shifted $365,000 from the Management Development

for Productivity Subproject (an inactive subproject of the
 
Industrial Productivity Improvement Project) to the ITAP

Subproject. The money will be used to 
 fund the projected
 
expenses of the expanded Short Term Consultant line item
 
through the end of May 1987.
 



--------------------------------------------------------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------------------------------------

#tRJ& NAME: 0090.4 G INNOVATIVE PRODUCTIVITY ACT. CAT: 005 
 PROJ OFF: Daniel Rathbun OFF: IR DIV: IS POSTED ON: 04/16/87
 

PRJ #: 0090.04G AGRDT: 09/27/81 LEVDT: Q4/85 OBLIG: 3.000 
 CUM EXP: 1.794 PIPELINE: 1.206 FY EXP TD: 3-
TDDA: 06/30/87 IPACD: 09/27/86 NEVDT: 00/00 AUTH: 3.000 CUM DIS: 1.794 TFY TGT: 100 FY TGT TD: IGO
TDD: 03/30/88 PACD: 06/30/87 
 COMM: 1.868 ACCRUED: 0 % TFY TGT: 3.00- % FY TGT: 
 3.0.)-


IMPLEMENTING AGENCIES: Industrial Dosign Devel. Ctr. (IDDC). Federation of Industries. American Univ. in Cairo (AUC)

SEN. LEVEL GOE: N/A LAST MET: N/A CONSULTANTS: N/A

WORK LEVEL GOE: N/A LAST MET: N/A CONTRACTORS: Kurt Salmon. A.T. Kearney. Ralph Sims.
 

AUC. Partnership for Productivity
 

PROJECT PURPOS9 AND DESCRIPTION: 


This project supports modest-size approaches to improving

industrial productivity and especially the .role of the private 

sector in this improvement. It is not intended to program all 

the project funds, but to be responsive to promising 

opportunities as they arise. Outputs can and do include 

analyses of industrial efficiency and the role of the private

sector, introducing new training on high-priority 

productivity-improvement topics, supporting the design of 

equipment that will especially benefit private sector 

manufacturers. etc.
 

IMPLEMENTATION PROGRESS:
 

Progress Through Last Report: Six separate projects have been 

completed or are under implementaticn: International Executive
 
Service Corp. an activity now being supported by the Business 

Support and Investment Project: the potential role of private

sector suppliers to the garment industry; a similar strategy

for the automotive industry; technical assistance in the design

and testing of a pror-type modest-size clay brick factory; a 

quality-improvement tra- .ing program offered by AUC for members
 
of the Federation of Industries. an,- a study of small and 

medium-scale industrial firms to help. different agencies

improve their services to this sector. The automotive feeder
 
industry contract was extended to provide a prefeasibility

study of the national car project. This subsequently led to
 
the recently concluded General Motors project that includes an
 
estimated 20 joint-venture expgrt-oriented supplier firms.
 

CURRENT PROGRESS:
 

1. A local consulting firm (Peat Marwick Hassan and Co.) has
 
developed a design for a management information system for the
 
Egyptians Abroad for Investment and Development Company. a new
 
financial institution supporting private sector industrial
 
firms.
 

A contract has been awarded for procurqraent of computer

hardware and related services 
required for the MIS. All vork
 
will be completed by 6/30/87.
 

STATUS OF CPs AND COVENANTS:
 

The necessary CPs for project implementation have been met.
 
There are no Covenants specific to this subproject.
 

STATUS OF OPEN AUDIT RECOMMENDATIONS: Not applicable
 

EVALUATIONS: None.
 

ISSUES AND PROJECTED ACTIONS:
 

NONE
 



--- --- ----------------------- ------------ ----------------------------------- --------------------------------------------------------------

----------------------------------------------------------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------------------------------------------

PrJ It & NAV: 0101 G/1. INDUSTRIAL PRODUCTION (I!'P) [K-048] CAT: ORS 

PRJ 4: 0101 ( ACGDT: 08/31/78 LEVDT: 03/C2 OBLIG: 83.556 
TDPA: 05/31/R8 IPACD: 08/31/83 rIEVDT: 00/00 AUTHI: 85.781 
TUD: 02/Z8/89 P.,CD: 05/31/88 COMM: 63.377 

PRJ i: 0101 L AGCRDT: 08/31/78 LEVDT: Q3/82 O[,LIG: 46.445 
TDDA: 05/31/88 IPACD: 08/31/83 NEVDT: 00/00 AUTh: 46,445 
TDD: 02/28/89 PACD: 05/31/08 COMM: 37,591 


PROJ OFF: Anmed Eid OFF: IR DIV: TS POSTED ON: 04/07/87 

CUM EXP: 42.027 PIPELINE: 41.529 FY EXP TD: 4,587 
CIJM 1)IS: 38.400 TFY TGT: 14.026 FY TGT TD: 7.272 
ACCRUED: 3,627 % TFY TGT: 45.75 % FY TGT: 63.03 
CUM EXP: 25.685 PIPELINE: 20.760 FY EXP TD: 4.319 
CUM DIS: 16,737 TFY TGT: 10.408 FY TGT TD: 4.700 
ACCRUED: 8.948 % TFY TGT: 41.50 % FY TGT: 91.89 

IMP[.Er1ENTIN(; AGENCIES: General Organization for Industrialization (GOFI)
SE .__,EVEL_ OE: Dep. Chairman. GOFI(Dr. A. Abr!el Fattah Mongy)LAST MET: 03/29/87 CONSULTANTS:McKee-Kearney J.V. and Weston
WOi;! LEVEL GO: General Director, (GOFI) Mohamed Ghoneim LAST MET: 04/02/87 CONTRACTORS: See Individual Subprojects 

PROJEC7TPU1POSE AED DESCRIPTION: 

This project is. in essence, a sector fund to assist the
Ministry of Industry in the planning, design, and 

implementation of a number of industrial and environmental 

subprojects (15-20) aimed at rehabilitation, modernization, and
 
expansion of existing public sector industrial companies in 

E';ypt. Funds. are also provided to improve environmental 

control and reduce industrial waste and limit harmful air 

emissions from existing plants. In addition, training and
 
manaqement assintance is being provided for Ministry personnel 
and plant. managers in project planning and implementation, 
industrial operations, analysis, and pollution control. 

IMPI.Fh'rJTALtT'['),, PROGRESS" 

P reqr _sTrnqaigh7 ) : Eight of
Last Rtpe (4/10/86) sets 
rtloan/[eqrant agreen nts for capital subprojects (tire making
machinery. steel pipe, refractories. gypsum. electric arc 
furnaces, clay pipes, food processing, and salt manufacturing) 
were signed between the General Organization for 
industrialization (GOFI) and the public sector companies

involved. The clay pipe subproject and the salt manufacturing 

subproject have both bcen cancelled. The reloan/regrant

agreements, as well as the contracts to provide consultancy 
services by McKee- Kearney. Weston International and a PASA 
agreement, have effectively allocated $129.6 million for
ongoing activities. The balance, approximately $.4 million. 
remains for support of capital subprojects. It is envisioned 
that most of these funds will be subobligated during FY 87
 
Concerning the procurement of pollution control equipment.

commercial bids have been evaluated for both packages

(pollution control at 6 industries and installation of 

pollution control laboratory). In the case of the 6 six
 
industries an award has been made to Merscot Int. 
 The two 
bidders on the lab were declared non-responsive. New revised 
commercial bids was requested from the two responsible bidders 
to be submitted on 1/30/87. Concerning ECR. four (4) equipment 
packages were contracted and the relevant L/COMs were issued 
for a total amount of $16.606,132. For a prime contractor to 
ECR. two U.S. Companies (ENCORP and ARKEL-DRAVO) submitted
 
their bids on 9/6/86. The submitted financial bids are very

high (several times of the allocated dollars). Therefore
 
ECR/AID agreed to cancel the IFB for the prime contractor. It
 
was decided to (a) proceed with the procurement of local
 
contractor for civil, erection and local fabrication works and
 
(b) procure the balance of the plant from USA.
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Current Progress:
 

1) For the KAIIA subproject, AID is still waiting GOFI's final
 
decision, in order to start tie implementation.
 

2) ECR has selected the civil contractor. The RFQ for the
 
balance plant equipment is being finalized a'd is expected to
 
be announced late April, 1987.
 

3) GOFI is proceeding with the evaluation of the revised
 
commercial bids for the pollution Control laboratory.
 

4) The civil work and steel construction for El-Nasr Steel Pipe

Co. and National Metal Co. subprojects have been finishied. 
Erection of equipment is proceeding under the supervision of 
the contractors site managers. For the Gypsum Project. the 
civil work is proceeding, at a high rate. Erection of the
 
steel structure has started and proceeding.
 

STATUS OF OPEN AUDIT RECOMMENDATIONS: Project has not yet been
 
audited.
 

EVALUATIONS: Phase I of Project 0101 was evaluated by Coopers
 
& Lybrand in May 1982.
 

ISSUES/ACTIONS: PACD will need to be extended to May. 1989.
 

Anticipated Actions: Agreement with GOFI on future of KAHA
 
subproject. Two year extention of PACD.
 



-----------------------------------------------------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------------------- 
----- ----------------------------------------

PRJ # & NAME: 0101.3 G/L 


PRJ #: 0101.03C MGRDT; 
TDDA; 05/31/88 IPACD; 
TDD: 02/28/89 PACD: 

PRJ #: 0101.03L AGRDT: 
TDDA: 05/31/88 IPACD: 
TDD: 02/28/89 PACD: 

EL-NASR STEEL PIPES (K-081 


08/31/78 LEVDT: Q3/62 OBI,1G; 
08/-L/83 NEVDT: 00,00 AUTI[: 
05/31/88 COI-2: 
08/31/78 LEVDT: Q3/82 OBLIG: 
08/31/83 NEVDT: 00/00 AUTH: 
05/31/88 COI-2: 

CAT: OOS 


1,143 

1.143 

1,143 

8.687 

a.687 

8.687 


PROJ OFF: Ahmed Eid 

CUM EXP: 1,036 
CJM DIS: 210 
ACCRUZD: 826 
CUM EXP: 8.455 
CUM DIS: 8.258 
ACCRUED: 197 

OFF: IR DIV: IS POSTED ON: 04/07/e7
 

PIPELINE: 107 
 FY EXP TD: 326 
TFY TGT: 433 FY TGT TD: 300 

% TFY TGT: 75.00 % FY TGT: 108.66
 
PIPELINE: 232 FY EXP TD: 232-

TFY TGT: 0 FY TGT TD: 
 0
 

% TFY TGT: 0 % FY TGT: 0


IMPLEMENTING AGENCIES: El-Nasr Steel Pipes Co. 
(ESP)

SEN. LEVEL GOE: Chairman. ESP (Eng. Korayem) 
 LAST MET: G4/02/87 CONSULTANTS: McKee-Kearney. J.V. (MKJV)
WORK LEVEL GOE: 
Gen. Mgr.. Projects Dept., (ESP) (Eng.I.Sidky) LAST MET: 04/02/87 CONTRACTORS: Abbey Etna Co.
 

PROJECT PURPOSE AND DESCRIPTION: 


The subproject will assist the Ei-Nasr Steel Pipes Plant 
at 

Helwan by financing the purchase of replacement equipment for

tie production of lonqitudinal1weld stool pipe of API quality 
in diameters 
of 2 inches to 8 inches. with productioa capacity

of 60.000 tons 
per year. The pipes will be suitable for the 

oil industry and standard commercial uses.
 

IMPLEMENTATION PROGRESS:
 

Progress Through Last Report:
 

The concrete casting of the floor and covering 
of the steel
 
structure were finished. The contractor's site manager has 

arrived to supervise the erection. 
 Erection of equipment

started earlier. All machines were mounted and 
leveled in
 
their positions. Piping 
 and electri6al connections have
 
started.
 

Current Progress:
 

Proceeding with equipment erection. Completion of erection is
 
expected in 3 months. 
 Start up tests will follow..
 

STATUS OF CPs AND COVENANTS: All have been met. 

STATUS OF OPEN AUDIT RECOMMENDATIONS: Not yet audited. 

EVALUATION: Sao 0101 Bactor Q Sheet 

ISSUES/ACTIONS: 

- Resolved: None 

- Continuing: None. 

- New: None 

- Other Actions: Continue monitoring projecf's progress.
 



----------------------------------------------------

-------------------------------------------------------------------------------------------------

P~ T , NJAM0: 0101.4 G/L REFR&!'.ORIE ECH [K-04] CAT: OPS 

4:
P ,J 0101.010 AP1)T: 01/31/79 LEVYI: QJ/ 0B I.G l6.1S' TDDA: 0513l/ A IPA): 0/3/13 YID'I':00/00 AUTi1: 13.155 
ID[: 021/2H/89 PAC!): C, '31/88 CO,:"' 10.062


PRJI 1: 01()1 .,L A.;PUf: 08,'31/';8 LEVDT: Q3/32 OBf,1 (: 12.(52
TDP)A: 	 )05/31/ R8 'A-CD: 08/31/R3 NEVDT: 00/cO AUTH: 12.052 
TP,: 02128/f, PACD: 05/31/88 COMM: 11,959 


I PI.!:..L'iT[r:0,:N'2I.: 
Egyptian Cnmpany for Refractories (ECR), Ii"[,:_GE: ChaLirman. ECR (Dr. Shams IEl-Siouly) LAST MET:
WQI-:KA:_ E1. (E: I'r'ject M,r.. ECR (Nabih Ilarakat) ILAST M.ET: 

PROJECT PURPOSE ANDDESCRIPTION: 

The suhproPect is the modernization of refractories production
of the Egyptian Company for Refractories (ECR). The subproject 

is desiqned to modernize the ECI?*s Alexandria plant production

lires to produce 95,000 metric tons/year of alumina 
refractories and monolithic refractory rnaszes. 
...P ,F,!'.TiATIIN ..PROGRESS: The project implementation scheme is
to be con-7,lded in 2 phases: 1) Acquisition of technology,

technical assistance and engineering services. For the

development of proper refractory mixes 
frojn local raw materials 

provided by ER. 2) Irocurement of machinery, equipment,

accessories and related 
 services needed the
for most

appropriate technology application. In May. 1983. 
 a
contract/agreement was concluded 
with AP Green/Kuljian. The

Kuliian contract, with a total estimated cost of US$ 
4.414,900.

provides for engineering, 
 procurement and construction 

management services. 
 All Green is the technical know-how 

subcontractor. A separate agreement with AP 
Green valued at

US$ 1.000.000 
provides for technical assistance, licence and 

training. ECI" wIll finance the 
licence costs to manufacture 

the high alunoina and monolithics after plant commissioning
(US$187.500/year as a minimum or 1.251 of net 
sales which ever 

is greater). After a complete evaluation of the local ECR raw
materials, the results indicated 
 that 901 of the refractory

products recommended in the updated market survey study (30,000

MT fireclay. 50,000 M4T/Y high Alumina 03 and 15.000 MT/Y

monolithic masses) 
can be produced using the locally available 

raw materials. 
 Following development of a technological

process design, 
 a list of machinery and equipment was
recommended by AP Green/Kuli ian. Kuljian, ECRI's 
 engineer

recomoPnd-'. and ECR 
and the Mission concurred in the following

iiitial procurement strategy: a) procure the long lead time
packages of equipment, including 1) a calcining plant, 2)

tunnel 
kilns and dryers. 3) mechanical and 4) hydraulic presses

bf separate IEB(s). b) subsequently and when these 
 were
procured, final 
plant designs were to be completed followed by

the procurement of the balance of 
 plant equipment and 

services. This final procurement was to include the services

of a prime US contractor as recommended by 
 the USAID
engineerinq committee. RFQs 
 were authorized in May 1986 

contracts for the 
 long lead time equipment were concluded,
RFQ's were authorized for these procurements in May 1986 four 

contracts for the long lead time equipment were 
signed.

EauiLmentPackage Contr.actor 
 Value contrac-

and Related Services ted for 

1.Mechanical presses Chisholm. Boyd & 
 US$1,308,615 


White Co. 
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PROJOFF: Amal Amin OFF: IR DIV: IS POSTED ON: 04/09/87 

GUM EXP: 4.570 PiPE.INE: 11.585 FY EXP TD: 725
 
CUt4 DIS: '3.932 TFY TGT: 3.461 
 FY TGT TD: 1.476
 
ACCEUED: 
 638 % TFY TGT: 21.00 % FY TGT: 49.11
 
CUel EXP: 	 PIP LI
2.404 I1E: 9.648 FY EXP TD: 2.404
 
CIM DIS: 0 TFY TGT: 7,200 FY TGT TD: 1,700

ACCRUED: 2.404 % TFY TGT: 33.00 
 % FY TGT: 141.41
 

04/24/87 CONSULTANTS: Kuljian. A.P. Green Corporation
 
04/24/87 CONTRACTORS: Fuller. Jagenberg. Boyd. Bickley
 

2)ilydraulic presses 
 Jagenberg Inc. U $2,844,177
 

3)Tunnel kilns
 
and dryers Bickley Furnaces US$3,722,639
 

4)A Calciner plant
 
package 
 Fuller Int'l Co. US$8,730,701
 

L/COtM1ds have been issued to 
that effect.
 
The FB for a prime contractor was issued in early April 1986.
 
Negotiat ed procedures were authorized and quotations 
 were

submitted 9/6/86. 
 only two U.S. companies (ENCORP and
ARKHL- DRAVO) submitted their offers. Two Quoptations were
received in late September 1986 for amounts which were far

above available subproject resources. These quotations were

reduced during negotiations 
 to about half of the original

figures but were 
still beyond the subproject resources of
 
US$11.0 MILLION DOLLARS. Consequently, these quotations were

rejected. Following the decision 
to reject the Qutoations°

IS/IR and ECR has formulated a new strategy for this
 
procurement as follows:a) The single US prime 
 contractor
 
concept will not be utilized, and instead 
Egyptian contractors
 
will be utilized to the maximum 
extent practicable. b) The
balance of plant equipment and services will be 
procured from
 
the US but will be reduced to cover the basic equipment

requirements and essential 
level of technology for a viable
 
plant. Kuljian recommended and ECR accepted, that the
 
procurement be structured in 10 packages 
so that the major

items of equipment would 
 attract quotes from equipment

manufacturers. This 
RFQ is being finalized. Local IFBs for

civil. erection. steel were placed by ECR late 1986. Bids were

received in Feb.. 
 March 1987. Early April ECR awarded the

local civil contractor "Misr Concrete" L.E.
for 4.5 million +
L.E. 1.0 million for steel. ECR is 
also evaluating Kuljian's

proposal for phase 3 work and some alternate proposals from
 
local engineering firms for the maximization of local
 
engineering firms.
 
STATUS OF CPs AND COVENANTS: All CPs & Covenants have been met.

STATUS OF OPEN AUDIT RECOMMENDATIONS: An audit recommendation
 
te report is being considered
 
EVALUATIONS: See 0101 Sector Q Sheet.
 
ISSUES/ACTIONS:a. A budget reallocation for US$5.392 million is
 
being finalized with GOFI.
 
b. PACD extension to May 1990 is needed. A request to
 
Washington has been prepared.
 
- Resolved:None
 
- Continuiing:
 
- New: None.
 
- Other Actions:
 



----------------------------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------------------------------------------------

PRJ # & NAME: 0101.6 G 

PR 4t: 0101.06G AGPDT: 

TDDA; 05/31/88 IPACD: 

TDD: 02/28/89 PACD: 


PRJ 4: OO.06L AGRDT: 

TDDA: 05/31/88 IPACD: 

TDD: 02/28/89 PACD: 


GYPSUM CAT: ORS PROJ OFF: Ahmed Eid IR DIV: POSrHD 1 :OFF:OFF: IR D V: ISI POS FD ON: 04/07/37 
08/31/78 LEVDT: 03/82 OBLIG: 2.245 
 C.M EXP: 1.846 PII'LINE: a99 FY IX TD: 722
08/31/83 NEVDT: 00/00 AUTH: 2.245 
 CUM DIS: 1.3c.0 TFY TGT: 376 
 FY TOT T): 303
05/31/88 
 COMM: 2.245 ACCCUED: 
 486 % TFY TGT: 192.00 % FY TGT: 240.65
08/31/78 LEVDT: Q3/82 OBLIG: 10.582 CUM EXP: 
 8.463 PIPELINE: 2.119 FY EXP TD: 
 2.147
08/31/83 NEVDT: 
00/00 AUTH: 10.582 CUM DIS: 2.116 
 TFY TGT: 3.208 FY TGT TD: 3.000
05/31/88 
 COMM: 10,582 ACCRUED: 6.347 
 % TFY TGT: 67.00 % FY TGT: 71.56
 

IMPLEM-ENTING AGJENCTES: Sinai Manganese Company (SMC)
SEiN. LEVEL GOE: Chairman. SMC (Eng. Bahie El-Din A. 
Mahmoud) LAST MET: 04/03/87 CcONSULTANTS: ZcKee/Kearney J.V. (mKJVlWORK LEVEL GOE: Tech. Mgr.SN:C(Geol.S. Demerdash) 
 LAST MET: 04/03/87 CONTRACTORS:Wood Processing Tech.(WPT)
 

PROJECT PURPOSE AND DESCRIPTION: 


The subproject will provide loan and grant funding 
for the
development of a 300.000 mT/Y calcined gypsum plant for Sinai 

Manganese 
Company (SMC) at Ras Malaab. The proceeds of the

reloan will be used to fund prodaction machinery, equipment and 

spare parts, and l power plant. The proceeds of the regrant
will be used to fund engirteering. project implementation. 
management services, and ocean freight.
 

Progress Through Last Report:
 

The civil work proceeded at a high rate. About 851 of 

has been completed. A new set of control 
panels to 

those destroyed .by fire were ordered, using funds 

insurance settlement. 


the work
 
replace 


from the
 
The fabrication has started. The 


grinding machine which was damaged by the fire was shipped on
 
1/22/87 to the supplier for checking, and it is now being

repaired. Construction of steel structures has started.
 

Current Progress:
 

Current efforts are concentrating on finalizing the civil work
 
and proceeding with the erection 
 of the steel structure.
 
Erection of equipment is expected to 
begin in two months. The
 
project is on scl-edule. Produc'tion of the new control panels

will not delay the project because they are the last items to
 
be erected.
 

STATUS OF CPs AND COVENANTS: All CPs and Covenants 
have been
 
met.
 

STATbi6 OF OPEN AUDIT RECOMMENDATIONS: Not yet audited.
 

EVALUATION: See 0101 Sector Q Sheet.
 

ISSIPES/ACTIONS:
 

Resolved: l.Replaceent of the destroyed control panels.
2.Inspection and repair of the grinding mill by
 
the manufacturer.
 

Continuing: None
 

- New: None
 

- Other Actions: None
 



--------------------------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------------------------------------------

6Rj5 JAMP:.: 0101.7 G NA'zIOr:AL M:ETALS CAT: ORS PROJ OFF: Ahmed Eid OFF: IR DIV: IS POSTFD ON: 04/07/87
 

PJ s:. 0l01.07G ADT: 08/31/78 LEVDT: Q3/82 013!.1G: 9.888 CUM EXP: 8,773 PIPEI,INE: 1.115 FY EXP TD: 88 
TD1A: C5,31/tMb 11-ACtD: 08/31/83 NEVDT: 00/00 AU...:.9.88 CUt DIS: S.642 TFY TGT: 1,203 FY TGT TD: 400 
TI'D: 02/20/89 PACD: - 05/31/88 CO-MM: 9,888 ACCRUED: 131 % TFY TGT: 7.00 % FY TOT: 22.00 

U|,1- !J*7T A,CErIC I ES: Metals Co. (NAMIN)11-L National 
S-::: , : (NAMI N) (Eng. J. E] !adidy) LAST MET: 04/01/87 CONSULTANTS: McKee-Kearney. J.V.. (MKJV)_,IVL-A GQ Chairman. 
WORK L\,,"_GC : Proj ect Gen.Mgr. ,(NAMIN) (Eng.l.AbouAlam LAST MiT: 04/01/87 CONTRACTORS: Rokop Corp. 

POJECT PUC; SE AND D.'SCRIPTION: STATUS OF CPs AND COVENANTS: All CPs & Covenants have been met. 

The subproject will assist the National Metals Abu Zaabal Plant STATUS O- OPEN AUDIT RECOMENDATIONS: Not yet audited. 
to produce L60.000 tons of billet/yr.. which will be sufficient 
for their new rollinq facility so they can be independent from EVALUATIONS: See 0101 Sector Q Sheet 
imports. The subproject is to finance the purchase of capital
 
equipment to: (a) expand the melting capacity by adding two ISSUES/ACTIONS:
 
electric arc furnaces of 35 tons/hour each, and (b) install
 
continuous casting facility by providing a three-strand caster. - Resolved:
 

IEIPLFMENTA\TIN PROGRESS: - Continuing:Agreement between NA?4IN and ROKOP on the training
 

and the insurance problems.
 
Progress Through -Last Report:
 

New: None
 
All foundations and concrete work were completed. Steelco. the
 
contractor for the steel construction, has finished all its - Other Actions: Continue monitoring project's progress.
 
work.
 

Under the supervision of the contractor.'s site manager the
 
selected erection contractor (ARISKOM) has finished the
 
erection of the overhead cranes . the continuous caster and one
 
electric furnace. Work is proceeding on erection of the second
 
electric furnace, piping and the electical connections.
 

Current Pro(ress:
 

Continue the installation of equipment. Starting the concrete
 
casting of the floor. Completion of the erection is expected
 
in 4 months. Then start up tests will follow.
 

The Chairman of NAMIN and his staff will go to the United
 
States in April to :esolve pending issues with the Contractor
 
(Rokop) especially the insurance problems.
 



--------------------- ---------- --------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------------------------------------------------

DIV: IS POSTE ON: 04/07/47
PRJ 	It & NAME: 0101.8 G KAILA FOOD PROCESSING CAT: ORS PROJ OFF: Adel Sobh OFF: IN 


PRJ II: 0101.08G AGRDT: 08/31/78 LEVDT': Q3/82 OBLIG: 1,575 CoM EXP: 0 PIPELIN E: 1.575 FY EXP TD: G 

TDDA: 05/31/88 IPACD: 08/31/63 IEVDT: 00/00 AUTH: 1.575 CU.-1 DIS: 0 1i"Y IGT: 50 FY TOT TD: 0 

TDD: 02/28/89 PACD: 05/31/68 CMM: 0 ACCiiULD: 0 % TiY TGT: 0 FFY *r('T 0
 

PRJ If: 0101.08L AGRDT: 08/31/78 LEVDT: Q3/82 OBLIG: 8,392 
 CUM EXP: 0 PIPELINE: 8.392 FY EXP TD: J 

TDDA: 05/31/88 1PACD: 08/31/83 NEVDT: 00/00 AUTh: 8,392 CUM DIS: 0 T.Y TGT: 0 FY TOT TD: 0 

TDD: 02/28/89 PACD: 05/31/88 COM: 0 ACCRUED: C I.TiY TGT: 0 % VY TGT: 0 

IMPLEMENTING AGENCIES: General Organization for Industrialization (GOFI)
 
To be selected
SEN. LEVEL GGE: Chairman of F.I.C. (Eng. Rushdy Afifi) LA1 MET: 11/20/86 CONSULTANTS: 


WORK LEVFL GOE: F.I.C. (Estam Rushdi) LAST MET: 01/15/87 CCNTR:ACTOIRS: To be selected
 

PROJECT PURPOSE AND DESCRIPTION: 


The project consists of the 'engineering. procurement and 

installation of equipment for the EI-Nasr Coipany 'or 


Preserved Foods (KAIIA) Tabia plant (near Alexandria), in order
 

to produce the following: 

(1) 	Toiaato paste with an output 


(T±PY). 

(2) 	Dried beans (particularly Foul 


of 5,958 TPY. 

(3) 	Cans for the above mentioned 


million units per year. 


of 3.240 tons per year
 

Medames) with a capacity
 

lines at a rate of 83.7
 

The 	planned purchase of food processing equipment will enable
 

Egypt to reduce imports of tomato paste and other specified 


products as well as to expand export sales of selected juices, 

concentrates and beans (Fool Medames). 


IMPLEMENTATION 1ROGRESS: 


Proqress Through Last Report: 


Current Progress:
 

None
 

STATUS OF CPs AND COVENAANTS: 

CPs and Covenants are the same as those for Industr'ial.
 
Production Project Grant Agreement 263-0101.
 

STATUS OF OPEN AUDIT RECOM.t-1ENDATIONS: None.
 

EVALUATIONS: See 0101 Sector Q Sheet.
 

ISSUES/ACTIONS:
 

- Resolved: 

- Continuincq: USAID has agreed with the N inistry of i:-dustry 

to rebid the project a fourth time if bidding procedures one 
designed to ensure that an award can be madu eveni if single 
offers are received. We are awaiting a letter from t13 

Ministry of Industry which will describe such procedures. 

- Other Actions: None. 



J 0 & NAME: 0101.10 G/L ENV IRONMENTAL SUBACTIVITIES [K-048] CA": ORS PPOJ OFF: A. Sobh OFF: IR DIV: IS POSTED ON.: 04/07/87 
.....................................................................................................................................
 

$ Split from 010r G/L for this sub-project is not availablu at this time.
 

IMPLEMENTING AGENCIES: Six Public Sector Companies
 
SEN. LEVEL GOE: Companies Chairmen I.AST MET: 
WORK LEVEL GOE: Project Mgr., GOFI (Dr. Ahmed Amin) LAST MET: 


PROJECT PURPOSE AND DESCRIPTION: 

The subproject purpose is to improve the environmental effects 
of the foilowing selected Egyptian public sector industrial 
companies: (1) Egyptian Starch, Yeast and Detergent Company (2) 
Extracted Oils Company (3) Misr Chepical Industries (4) 
Egyptian Leather Company (5) Egyptian Sugar & Distillation 
Company (6) SEMADCO. The program will cover 16 industrial 
plants located in the greater Alexandria, Cairo, and Upper 
Egypt areas. The subactivity will focus on solutions to 
significant industrial waste and air pollution control problems 
through improved industrial/environmental pollution control 
facilities/systems at the-selected plants. In addition, the 
project includes upgrading of the El-Tebbin Industrial 
Pollution Monitoring and Research Laboratory. 

IMPLEMENTATION PROGRESS: 

Progress Through Last Report
 

Five out of the seven Merscot Contracts to design, construct 
and install equipment, came into force during the months of 
November and December 1986. An approved LOI was distributed to 
two bidders to obtain revised proposals for the El Tebbin Lab. 

Current Progress: 


About 30% of the engineering design for'two companies (5 tasks) 

were completed by MEESCOT and approved by the companies, 


Revised commercial bids, were received by GOFI for the El 

Tebbin Lab on Feb. 2. 1987.. Commercial evaluation by GOFI is 

still underway.
 

03/23/87 CONSULTAn'rs: Weston Internat'l. Inc. 
04/05/87 CONTRACTORS: Merscot ECG. 

STATUS OF CPs AND COVENAiTS: 

CPs and Covenants are the same as those for Industrial 
Production Project Grant Agreement 263-0101. 

STATUS OF OPEN AUDIT RECOMMENDATIONS: This project has not
 
been audited.
 

EVALUATIONS: See Sector Q Sheet.
 

ISSUES/ACTIONS:
 

- Continuinq:
 
The Sugar Company has indicated that t.hey may not wish to'
 
participate in the project. No final decision to that effect
 
has been communicated to AID
 

- Action: None
 

- New Issues:
 

1. Tne Leather Company has delayed their participation until 
internal financial problems between the Coirpany and the 
Ministry of Industry are resolved. 

2. GOFI has a legal problem in selecting one of tP.e two bidders
 
for the El Tebbin Lab. A resolution to the problem is expected
 
by 4/30/87. Further delay on the part of GOFI in deciding on
 
the awardee will place the entire lab procurement at risk
 
unless the PACD of the IPP is extended.
 

- Action: Discussions between GOF1. the companizs and USAID are 
underway to resolve these project issues. 

- Other Actions: None. 
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FRJ 4 & NAME: 0147 G PRODUCTION CREDIT I SHCRT-TER/M CAT:.OOS PRtOJ OFF: Jerry Tarter OFF: IR DIV: IS PO3TED ON: 01/G5/' 

FRJ 4: 0147 G - AGRDT: 09/25/82 LEVDT: Q1/87 OBLiG: 68,000 CUM EXP: E6,.Z-5 PIPELINE: 1.145 I"Y EXP TD: 1.437 
TDDA: 06/30/87 IPACD: 03/31/85 NEVDT: 00/00 AUTH: 33,000 CUM D16: 80.655 T.'Y TGT: 1.582 YY TGT I'D: i.090 
TDD: 03/30/88 PACD: 06/30/87 COMM: 87,566 ACCRUED: 0 % TFY TGT: 91.00 % FY TGT: 131.03 

IMPLEMENTING AGENCIES: Ministry of Planning and International Cooperation (EMPIC) 
SEN. LEVEL GOE: Admin., MPIC (Abdel Salam Zaki) LAST -MET: 03/15/07 CONS1TTNTS: N/A 
WORK LEVEL GOE: Participating Banks (10) LAST MiET: 02/12/87 Coi'N'ACTrOiRs: N/A 

PROJECT PURPOSE AND 7kSCRIPTION: The purpose of this project STATUS OF CPs A7iD COVENANTS: USAID Director approved waiving 
is to expand investment for productive private sector the CP for disbursement of the $1 million training, technical 
enterprises. The project provides short and medium-term credit cooperation and studies cowponent of the project on May 3, 
to the Egyptian private sector to finalce the importation of 1984. One covenant, which required the establishi:ent of a 
goods and equipment from the United States. Primary Private Sector Steering Committee to consult on private s;ect;r 
implementation responsibility rests with ten local private and issues. uas net in that the committee was established on paper:
 
public sector banks. The project also has a $1.000.000 however, the Committee never convened. Periodic policy

training, studies and technical assistance compQnent. discussions with the Grantee are taking plac through Other
 

channels.
 
PROGRESS:
IMPLEA1-ENTATION 

PROGRESS THROUGH LAST REPORT': STATJS OF OPEN AUDIT RECOMME3NDATIOtJS: Final Audit Report uas 
issued on October 14. 1936 and contain.ed 5 recommendtio;.z 

The project became operational in mid-August of 1983. As of which are all open. 
June 30. 1936. which was the the terminal contracting date. 
USAID had approved 586 transactions valued at over $86.7 EVALUATIONS : An evaluation of the project .,as completed in 
million. As the terminal contracting date had passed. USAID December. 1984. The evaluation summary (PES) was signed I-
was not accepting any new transactions frori the participating Mission Director on February 14, 1985. 
banks. 

ISSUES/ACTIONS: None
 
With respect to the training and studies component, the Egptian 
Bankers' Training Institute(EBTI) had submitted a proposal 
covering the procurement of training material and equipment. 
Training materials worth approximately $180,000 had been 
received. A second training materials order was being 
prepared. aad three U.S. training courses were being planned. 

CURRENT PROGRE SS: 

A contract %'as awarded to a Purchasing Services Agent under a
 
Washington based Indefinity. Quantity Contract for the purcthase
 
of additional training materials and equipment. The $ 291.141
 
contract is with the American Manufacturers Export Group and is
 
scheduled for completion on May 30. 1987.
 

The Mission is considering a 24 month PACD extension that would
 
provide time necessary to complete implementation of project
 
element two.
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------------------------------------------------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------------------------ --------

EXPENDITURE STATUS IEPORT 
AS OF 03/31/P,7, (END OF 2ND QTR)
 

(BY OFFICE. $000)
 
FI /IS
 

E X P E N P E R FO R -AN C E 

PROJECT PROJECT CAT LOP LOP PIPELINE PLANNED PLANNED ACTUAL ACTUAL ', FY 87 HAL 
NUMBER NAME OBLIG EXPEND (UNEXP) FY 87 THIRU THRU 'f. TlIH!U AGAINS?1 

2ND QTR 2ND QTR ','D QTR TOT YR TGT 

0018 DEVELOPMENT INDUSTRIAL BANK "'F 30.522 30.176 346 0 0 0 0.00 O 
0045 DEVELOPMENT INDUSTRIAL BANK F 1.750 1,679 71 0 0 1 0.00 - i
0097 PRIVATE INVEST ENCOURAGMT FUND ORS 33.000 9,297 23.703 9,439 2-.381 5.535 232.46 3.SO.: 
0112 PRIV SECT-FEASIBILITY STUDIES ORS 8,000 3,184 4,816 1.400 600 258 113.00 
0115 TAX ADMIINISTRATION OS 3,700 2.756 944 1.329 571 169 29.59 1.150 
0159 BUSINESS SUPPORT & INVESTMENT ORS 9.100 1,309 7,791 1.700 780 275 35.25 1,425 
0201.02 PRIVATE ENTERPRISE CREDIT OOS 30,000 0 30,000 5,000 0 0 0.00 5.000 

TOTAL is /FI 116.072 46,401. 67,671 i8.860 4,332 6.238 143.99 12.030
 



--------------------------------------------------------------------------------------------- ----------------------------------------

-------------------------------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------------------------------

PRJ , & NiU-iE: 0097 G PRIVATh INVVT ENCOURGEIMEN:' FUND CAT: ORS PROJ OFF: Jim Watson OFF: F1 DIV: IS POSTED ON: 04/0t/C7
 

PRJ I:: 0097 G "ACRDT: 09/22/79 LEVDT: 00/300 O3LIG: 33.000 CUM EXP: 9.297 PIPELINE: 23.703 FY EXP TD: 5.535TDI)A: 09/21/F9 IPACD: 09/30/84 NiE.VDT: Q3/87 AUTHi: 33.C00 CUM DIS: 9,297 TFY TGT: 9,439 FY TCT T7: 2.38].l:Ub: 06/21/90 PACb: 09/21/89 CO,-11: 11.0d7 ACCaUED: 0 % TFY TGT: 59.00 %.FY T';': 23 .4; 

I3PrF ENr: Ar ;ENCIES: General Authority for Investment and Free Zones tGAFI)
S. _,:If _(7): Deputy Chairman of GAFI. Dr. 'Mohieddin El Ghareeb LAST MET: 4/6/87 CONSULTANTS: N/AWOREY I,EV IGQE: Secretary to PIE Fund. GAFI. Heba El Mallawani 
 LAST MET: 3/16/87 CONTRACTORS: N/A
 

RO,]ECT PURPOSE ANfD DESCRIPTION: 

This grant provides resources to establish a fund for 

rtedium to long-term credit for private .sector projects with 

co-financing by participating banks. The objective is 
 to 

stimulate local private sector investment for increased 

production and productivity. PIE Fund resources will be used
 
to purchase U.S. equipment and related services. 


]EPLE..__ENTATI0N PROGRFSS: 


A. Pro s Throuqj Last Report (1/6/87): USAID has attempted

to revitalize PIE Fund (['reject 263-0097) activities, which 

have experienced a slowduwn between mid-1986 and early 1987.
 
The inactivity has occurred due to the current economic 

environment in the 
Egyptian economy and related difficulties of 

participating banks with their own loan portfolios. The
 
Investment Authority (GAFI) has also contributed to the 

reduction in activity. For example, the PI[: .Fund Advisory

Board did not- meet between May and December 1986 to review: 

1) USAID recommendations for improvements to the Fund's

procedures, and 2) applications from banks seeking to 

participate in the program. 


The PIE Fund Advisory Board finally met on December 29 to 

approve recommendations suggested by USAID and six new 

participating banks. However, 
the slow GAFI loan review and

approval process continues to hamper project implementation. 


To-date. the PIE Fund has made three loans ($10.282 million).

Tot3l disbursements under 
these loans is $9.4 million. There 

are presently seven serious investment proposals in the loan
 
approval process at the Fund for a total of $21.817.000. These
 
include proposals for the production of: pharmaceuticals,

nvY ritional and baby foods and aluminum extruded profiles.
 

B. Current Proqress: Participating banks have been notified 
of the change in PIE Fund lending criteria. Fo-:r of the 
recently approved banks have signed an agreement to become 
participating banks under the program. USAID and the
 
Investment Authority will continue to shift more responsibility
 
to participating banks and streamline the approval process.
 

Interest in GNCC and 
GNCC feeder industries has slackened. 
Representatives of General Motors and i-associated feeder
industry companies meet as necessary with U.S. Embassy 
representatives.
 

STATUS CF CP's AND COVENANTS: All CP's were met 3/20/80.
 

STATUS OF OPEN AUDIT RECOMMENDATIONS: RIG and Mission formally

closed audit in January 1986.
 

EVALUATIONS: To be determined.
 

ISSUES/ACTIONS:
 

Continuinq: 1) Discussions with the Deputy Chairman of th-

Investment Authority and the Secretary to the PiE Fund to
 
streamline PIE Fund operating procedures are on-gcing.

2) USAID continues to modify approval procedures in-house to
 
respond quickly to bankers' and borrowers' needs.
 

New: USAID is looking into the possibility of making major

structural changes to the GAFI 
review and approval process.

This may lead to transferring implementation responsibility

from the Investment Authority to'another GOE entity.
 



----------------------------------------------------------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------------------------------------------

PRJ 1. & NAME: 0112 Q PRIVATE SECTOR FEAS. STUDIES CAY: OKS PROJ OFF; Walter Coles OFF: FI DIV: IS PCS'ED O:N: 0./6/'7 

PRJ #: 0112 G AGRDT:, 09/22/79 LEVDT: Q1/85 OEI.IG: 8,0ou CUM EXP: 3.184 PIPELTINE: 4.816 FY EXP TD: 253
T&DA: 12/31/88 IPACD: 12/31/82 NEVDT: 00/00 
 A[iTH: 8.00 CUM DIS: 3.016 TFY TCT: 1.400 F' TGT TD: 600 
TDD: 09/30/89 PACD: 12/31/88 CO-IQ: 3.22C ACCRUED: 168 t TFY TOT: 18.00 t FY YG': 12 .OC 

IMPLEMENTING AGENCIES: General Authority for Investment and Free Zones (GAFI)
SEN. LEVE. GOE: Project Dir.. GAFI (Maher Khalil) LAST MET:C4/06/87 CONSUL',7'NTS: None 
WORK LEVEL COE: Program Economist (Gamal Mahdy) LAST MET:04/06/87 CONT'RACTORS: None 

PROJECT PURPOSE AND DESCRIPTION: 


The purpose of this grant is to provide the General Authority
for Investment and Free Zones (GAFI) with funds to undertake 
activities to stimulate U.S. privaze sector investment in 
Egypt. To achieve this, the grant specifies that a Private 
Soctor Foasibility Studies (PSFS) Program be developed and 
institutionalized. Project activities incluo&: (A)
cost-sharing of reconnaissance visits to Egypt by U.S. firms 
and pre-investment teasibility studies to be undertaken by U.S. 
firms interested in investing in Egypt: (B) completion of ten 
sectoral stIdies on selected industries to provide inforncation 
and targets of opportunity for investors; (C) establishment of 
the policy -and procedural framework for administering, 
implementing and promoting this program. A PP amendement 
expanded the focus to- include: 1) development of investment 
prospectuses (2-3 page summaries of investment opportunities) 
as tools in investment promotion. 2) expansion of the program 
to encourage Egyptian investors to prepare investmant 
prospectuses and make reconnaissance visits to the U.S.. 3)
development of carefully targeted promotional aczivities arid. 

4) streamlining of the approval process. 


IMPLEMENTATION PROGRESS: 


Proqress Throughj Last Report: In 1981 a professional services
 
contract was executed with Chase World Informatioa Service to 

complete 10 sectional studies which were completed in Feb
 
1981. Execution was one year behind schedule and resulted in 

an initial delay in implementation. In Feb 1982 The Chase 

team. in collaboration with GAFI. completed a "Procedures
 
Manual for A Reimbursement Program" for the Feasibility Studies 

program and helped establish the GAFI Feasibility Studies 

office. Subsequently U.S. firms were invited to participate in
 
the program. During 1982-83 period GAFi established an 'Office
 
of Feasibility Studies." The Feasibility Study Office was
 
organized to include a director, and two junior professionals.

The program sutfered frcm various start up problems including

ma)or structural deficiencies in the design of the original
 
system which caused long delays in processing and reimbursement
 
as well as considerable misunderstanding among all parties. In
 
late December 1983. AID and GA'l concluded that a h,ajor

modification of the PSFS program was required. A revised
 
Reconnaissance Visit and Feasibility Study application package
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was tested and officially adopted on 5/23/85. The initial 
Egyptian Project Director resigned to accept a naw assignment 
in Paris on Decenber 1985. 1. new Director was appointed and 
was in place on 1/8/86. A second person was alZo appoints 
bringing the staff up to a full compliment of three rersons. 
Since project inception, one hundred and eleven U.S. investor 
ipplications have been received. fifty-seven have !,e,:n 
approved. fifty-two have been rejctcd anl two are ur.:r 
review. Twenty-seven reconnaissance visits or feasibility 
studies have beer. conmpleted, and these U.S. firms hava bcen 
reimbursed. Four of these firms are procecuing to an 
implementation phase. One i's applying for a i'IF loan. P. 
"targeteo promotional strate,;yl and package of proceduruF n:,z 
been prepared and approved by the InvestMeLt Authorit. 
Implementation on a pilot basis is underway, coupied with 
collaboration with the companion services of USIPO. financial 
institutions participating with PIEF, and IESC. and the AID/.i
Private Sector Coordinator Current Progress. Ten U.S. 
companies are currently approved to undertae either a 
feasibility study or a reconnaissance virIz. All ore 
mainstrean: operating companies with sutficient ir-houza 
technical and financial resources to invest in Egypt. 

STATUS OF, CPs AND COVENTANTS: All CPs & covenants for the $3 
million add-on are expected to ne met prior to December 198;. 

STATUS OF OPEN AUDIT RECON.M.-JrDATIONS: No audit.
 

EVALUATIONS: A comprehensive project evaluation was completed
 
on 11/29/84.
 

ISSUES/ACTIONS: Continue with the promotion and implementation.
 
of a targeted promotional *strategy.
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PRJ 4 & NAME: 0159 G BUSINESS SUPPORT & lI]VESTI!-ENI CAT: OPS 

PRJ 4: 0159 G ACR'T: 09/12,83 LEV'T: 00/00 CULiC: 9.luo 
TDDA: 09130/88 IPACD: 05/30/86 NEVDT: 00/00 AlIt.1: 9.100 

TUD: 06/30/169 PACD: 09/30/88 COd-:,-.: 2. 08 

1MP1.EM-rFNTIr:G AGE!JCIES: CM-A. GAFI, SOC. IESCSEN. LEVEL COE: Messrs. Zaki & Refaat. MPIC LA'!T -MET:03/30,'87
RC,K LEVEL GOE: El Nour.Ct-A;}ieg'azySOC;Shawki.GAFl _AST t'TI:04/01/87 

PRO,. OFF': RiE SILC OPFE: FI DIV: IS PGST'-D c, CC-!E2'1,7 

CUM EXI': 1.309 I.LN: 7,791 .. FY ..... 27-, 
CUD!DIS: 1,299 'FY lGT: 1,700 FY T"... ": ")3
ACCRUt,-D: 10 TfFY 'iGT: 16. 0 r T: 3'..2
 

CC-SU_,APTS: Inrternational Executive Service Cups (IEZC, 
CGN'ThACT !hPS: N/A 

PROJ'CT IJPO\SE AND D1:S C V 'I ON: The project provides a 
$-.1 millior. g,_ant for five interrelated activities to improve
the investsant/bud:hness clinsate of Egypt. The specific purpose
is to assist the GeE estaulish private sector investment and 
development through modernization and improvement of the 

business cli-,.ate. The currc-it subsctivities. each implemented
by a counterpart organization are: capital markets developtaenl:;
in.',provemeat oa accounting, auditing ;fndc, iaria 1 orrCg"
assistance to tn,_- Investment Authority; technology transfer to 
industry via IESC consultants; and legal and financial 
infrastruccure improvement, 


IMP.FE'.: EITAT'ION PeHRESS: Three of five act_ -ities in the 
project have experienced long delays in implemenation. Poorer 
performing ectivities continue to be restructured. Funds %4.ere 

reprogram:i:ed from Cadital 1-'arketL and Legal and Finr.cial 
Intrastructure co fund the 1SdC add-on grer.t. It is exrected
that follow-up activities may arise out of this project. 
separately or the of increments " toin form existing

activities. Discussions with the GeE -continue on the various 
project activities and their runding levels.
 

1. Cilplita1 . rkes -A $200.000 Grant was sirc.ed i2/E5 with 
IlSC to provide TA (5-6 volunte-r experts) to CIA in such areas 
as securities law, stock market operations. fi.ancial 
disclosure, securities mar ket promotion and development. An
IhSC volunteer tem worked witLh CMA in the fall to asist in 
operational areas and to Letter define 
the capital markets 

program. AID is also starting to work on a privatizatior.

effort with the C',A. Ministry of Local Govern:aent and 
interested private sector parties. Governorate-tu-;, ed firms 
would e sold to the priv;te seartor under tis efort.
2. Accounting Initial accounting progrom activiLies are 

underway. A- project counterpart operational oftice has been 

estaulished. The accounting profession cdme together 
in a well
 
received international conference in December. The 
Zyndicate

of Comrerce has fozmed wor kin groups to bugin drafting of 
accounting and audiL:ig standards. 3. lnvestment :.oui.horitv 
Tr.aining activities for l.ivutment Authority perunrnel
continue. Future training activitics, soon to be tuamally
requested by the Ives tment Authority, include training i n 
computer operation and project evaluation. Computer courses 
coincide with a project-funded micro computer procurement for 
the Investment Authority scheauled to take plavce in early
1987. The plan is to cormputer ize Investment Authority

operations over time using a phased approach.
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4. lnt.ernationl F:-.cutive S rvice Co rs. - (IESC, Un.Lr a

new acr:uen:nt an ad-litional $! million (of the -:SC's przo.:e&

$2.3 r.illion imulti-year proposal) was added to t:-e activity to
 
cover two neW activities (ABLE and joint-venture assistant?).

$1.2 million has been committed for Over 133 pro Jectz:. 
$900.006 has been disbursed for co::pleted projects. I 1SC
 
continucs; tr be well received by both t|iu 3&E:,and
 
PL;V-I secLor.
 
So')US .'_ (i _5ND _OV-:..IJ-c: DeEirnatjon, cf .t
ro7rE-- :z ..
 
and specimen signatures nave been received 
 and ak o, cu t-r 
the Capital Markets. 7.ynvestment Authority .nd L.
Accounting/Auditing Activities and a grant with tn I zC .bcen executed. The CP roquiring development of L work plan 7y
t he Investnment Authority has been net. The CP for casirl 
markets, requiring a contract with a financia! insr:tuti-n
 
(I.F.C.), 1as beun waived thus ope.,ing options o£ . ro 'a al 
sources.
 
STATUS OF OPFN AUM)-T RI'C:-,!-DA'I'r>!: No audit reo:,i.itendationrs
 
exist.
 
EVALUATCH.-,: The project has not yet been evaluates.
 

I S S IIES/AZ C "IIC,
1. Capitl I-'-Lryts - A co.T.?uter procurumeset will te finalized 
soo wit". A contract far an in-cuntr- staff traia..'. 
prograc wiil u soon sissJad w'ith AUC. Scopes: of a!cacr to ae 
finali-ea t .is month for resident technical advisors. -3
continues to work with CE-A and otner er.titis in t:.e 
privatLizaion of p±:ovincial public sector co:m.panies.

2. Acccuating - Additional grant funds will Se transterad to
 
the SOC as ir.:plementation progress is good.
3. lnvestMet AthoritV - *.Io outstancing issues,. zrainin.-. and 
TA program underway.
4. IESC - Implementation continues smoothly, no oucstandi, 
issues. 
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DEVELOPMENT RESOURCES DIVISION (DR)
 

OFFICE OF INFRASTRUCTURE DEVELOPMENT (DR/ID)
 



------------------------------------------------------------------------------------------------------------------------------------

------------------------------------------------------------------------------ --- --------

EXPENDITURF STATUS REPORT 
AS OF 03/31/87. (END OF 2ND QTR) 

(BY OFFICE, $000) 
ID /DR 

FISCAL YEAR '87
 
EXPENDITURE PERFORMANCE
 

PROJECT PROJECT CAT LOP LOP PIPELINE PLANNED PLANNED ACTUAL ACTUAL % FY 87 BAL
 
NUMBER NAME OBLIG EXPEND- (UNEXP) FY 87 THRU THRU PLAN THRU AGAINST
 

2ND QTR 2ND QTR 2ND QTR TOT YR TGT
 

000i ELECTRIC FOWER DISTRIBUTION F 29.834 29.834 
 0 0 0 0 0.00 0
 
0004 SUEZ CANAL CI.EARANCE EXTENSION F 35 35 0 0 
 0 0 0.00 0
 
0007 ROAD BUILD EQUIP - SUEZ CANAL F 13.880 13.888 0 0 0 0 0.00 0
 
0008 HIELWAN-TALKA GAS TURBINE F 67.299 67,299 0 0 0 
 0 0.00 0 
0009 ISMAILIA THERMAL POWER PLANT OOS 250,000 244.839 5,161 7,736 4,760 4,459 93.67 3,277
0014 ALEXANIDRIA PORT EQUIPMENT F 30,205 30.205 0 0 0 0 0.00 0 
0019 PVC PIPE DRAINAGE F - 19.374 19.137 237 0 0 - 52 . 0.00 52
0023 NATIONAL ENEUGY CONTROL CENTER ORS 2,500 1.068 1.432 340 240 - 260 - 108.33 600 
0023 NATIONAL ENERGY CONTROL CENTER ORS 41.000 40.994 
 6 300 300 888 296.00 508
 
0028 GRAIN SILOS STORAGE F 9.918 9.724 194 0 
 0 0 0.00 0
 
0026 GRAIN SILOS STORAGE F 43.786 43,418 368 0 0 0 
 0.00 0
 
0030 SHIOUBRA THERMAL POWER PLANT OOS 263,000 218.620 
 44.380 31.100 10.500 28.550 271.90 2.550
 
0033 URBANJ ELECTRIC DISTRIBUTION ORS 51.188 11334 39.854 10.901 492 2.012 408.94 8.889 
0033 URBAN ELECTRIC DISTRIBUTION ORS 46,012 45.356 656 0 0 - 72 0.00 72 
0035 CANAL MAINTENANCE F 5.200 5.200 0 0 0 0 O.0G 0 
0035 CANAL MAINTEANCE F 24.760 24,760 0 0 0 0 0.00 0 
0037 GRAIN TAL OIL FATS STOR & DIST F 35.579 35,550 29 0 0 0 0.00 0
 
0040 IRRIGATION PUMPING F 7.944 7.910 34 10 
 10 0 0.00 10
 
0040 IRRIGATION PUMPING F 11,000 11.000 0 0 0 
 0 0.00 0
 
0047 THE POET OF SUEZ PROJECT F 10,261 10.125 136 0 0 - 36 0.00 36 
0054 TELECOMMUNICATIONS I F 40.000 40.000 0 0 0 0 0.00 0
 
0071 HYDROGRAPHIC SURVEY F 7.068 7.068 
 0 0 0 0 0.00 0
 
0075 TELECOMMUNICATIONS II F 80.000 80,000 
 0 0 0 0 0.00 0
 
0113 SINAI PLANNING STUDIES F 2.688 2,688 0 0 
 0 0 0.00 0
 
0117 TELECOM-vUNICATIONS III OOS 122.000 110.397 11,603 19.300 12.300 
 16.721 135.94 2,579

0160 ASWAN HIGH DAM REIHAB & MODERN OOS 100,000 52.570 47.430 8.260 4,100 5,820 141.95 2,440

0165 SAFAGA GRAIN SILOS COMPLEX OOS 71.310 55,281 16.029 7,901 4,300 1.069 
 24.86 6.832
 
0196 TALKA COMBINED CYCLE OOS 65.000 0 65.000 
 10.960 520 0 0.00 10.960
 

: -----------------------------


TOTAL ~==DR /ID 1.450,849 1.218.300 232.549 96.808 .37.522 59.099 157.50 37.709
 



PRJ # & NAME: 0009 G ISMAILIA THERMAL POWER PLANT CAT: OOS PROJ OFF: Hlosam G. Ismail OFF: ID DIV: DR POSTED ON: 04/08/67
 

PRJ 0#: 0009 G .AGRD)T: 05/30/76 L.EVDT: 00/00 CBL.IC: 250.003 CUM EXP: 244.839 PIPELINE: 5,161 ~FY EXP TD: 4.459
 
TDDA: 10/01/87 IPACD; 10/01/86 NEVDT: Q2/87 AUTH: 250.000 CUM DIS: 232.500 TFY TcGT: "7.736 FY TGT TD: 4.760
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IMPLEMENTING AGENCIES: Egyptian Electricity Authority (EEA)
 
SEN. LEVEL GOE: Pres.. EEA Canal Zone (Eng. M. Hassan) LAST MET: 04/06/67 CONSULTANTS: Gilbert Associates (GAI) 
WORK LEVEL GOE: Plant Mgr.. EEA'(Eng. M.T. El Naggar) LAST MET: 04/06/67 CONTRACTOhS: General Electric Company (GE) 

PROJECT PURPOSE AND DESCRIPTION: The project will augment the 

electricity generating capacity of the Egyptian Electricity 

Authority to meet increasing energy requirements o consumers 

throughout Egypt. The Project provides for the turnkey
 
construction of a 450 MW thermal power plant composed of 

3-150 MW generating units, unit boilers and auxiliaries (a 

fourth 150 MW is being financed by Exim Bank) and consultant 

services for engineering, engineering administration and 
construction monitoring for the 600 MW plant, along with 
supervision during start-up and initial operation, 

IMPLEMENTATION PROGRESS: 

Progress Through Last Report: The Grant Agreement which 
provided $99 million for financing consultant engineering 
services and construction of a 300 MW plant was signed May 30. 
1976. Gilbert Associates was selected to provide engineering. 

engineering administration and construction monitoring services 

in March 1977. GAI preliminary design and construction cost 

estimate which. exceeded project funding for a two-unit 300 MW 

plant were submitted to EEA in June 1977. EEA requested an 

additional $42 million which was authorized September 23, 1977 

and the amendied Grant Agreement was signed on September 30, 

1S77. General Electric was selected to design. furnish,
 
install, test and start-up, on a turnkey basis, the two--unit 

plant in May 1979. The completion of all work on Unit I was
 
scheduled tor October 1983 and for Unit 2 for April 1984. 


Delays in deliveries of equipment and material resulted in 

Unit 1 start-up in March 1983 and start-up of Unit 2 in August
 
1983. Equipment failures repeatedly interrupted the 

operational test program delaying the Provisional Acceptance of 

Unit 1 until January 29. 1984 and U:iit 2 until March 24, 1984. 

During the start-up and operational testing, boiler capacity 

deficiencies were identified that limited the generator output 

to less than the performance guarantees. Modifications to the 

boiler, turbine and generator were required to allow the units 

to meet performance guarantee. Units 1. 2 and 3 modifications 

are complete, the three units met performance guarantees. Final 

Acceptance Certificate have been signed by EEA for Units 1. 2
 
and 3 and the three units are producing power as scheduled by 

the EEA dispatcher. 


Following a request by the GOE for AID to fund Unit 4, which 

would fully utilize the present site space and facilities, 

funding was authorized on August 3. 1983 and. the Amended Grant 

Agreement was signed on August 9. 1983. In authorizing the 

additional Unit. AID authorized EEA to negotiate with GAI for
 
consultant services and GE for turnkey construction.
 

Negotiations commenced in October 1983. Both contracts were 
signed in April, 1984, approved by USAID. and Letters ef 
Commitment issued in June, 1984. 

Construction of Unit 4 started on May 15. 1984 with completion
 
scheduled for May 1987. Construction has been completed and
 
unit 4 was synchronized to the system September 28. 1986.
 

CURRENT PROGRESS: All performance testing for unit 4 has bee n
 
completed and results are being analyzed. After test equipnent
 
is removed, the unit will be returned to service. GE in
 
working on the list of Unit 4 deficiencies identitied by EEA. 
The modifications to the unit 1 air heater, which will tak,: 4 
to 5 weeks, is scheduled to start in mid April. 

STATUS OF CPS AND COVENANTS: All CPs associated with the Third 
Amendment to Project Authorization were met on August 21. 
1983. Covenants on rate structures for energy prici.ng are part 
of the larger discussion of policy issues still 

majority of the Covenants, which cover project 

concerns (e.g. funds provided by COE to cacry 

repair, and operate the project: provision of 

qualified personnel), have been met.
 

STATUS OF OPEN AUDIT RECOMNIENDATIONS: No audit.
 

EVALUATIONS: This project has been evaluated 

review of USAID's Electricity Sector Projects. 

report wis issued on M.arcn 22, 1987.
 

ISSUES/ACIIONS:
 
-

underway. The
 
implumenttion
 
out, maintain.
 
experienced a:,d
 

_s part of the
 
The evaluation
 

Continuii!q: GE submitted claims to EEA in excess of US;.50 
million for Units I and 2. EEA and GE signed a "Settl~rmnt 
Agreement" for Units 1 and 2 agreeing to payment by EEA to (;E 
of $10,860,785 and LE 2,100.000 of which $6,210,113 ad 
LE 1,545,875 are retention amounts. EEA and Glbert stated th.t 
the agreement is valid till May 15.1987. Contract amendments 
necessary to implement the settlement agreement are Zeirg 
completed and payment will be made following USAID approvals. 

- EEA has identified certain equipment components which appear 
to be experiencing excessive levels of failure ano ,;hich
 
require frequent mainteaiance (e.g. air prolheaters). CE has
 
fielded a special task for:e to investigate the problems. The
 
task force has made recoiaLendations in the form of a report.
 
Various parties, ie, GE. EEA and Gilbert, are in the process of
 
implementing the recomendations.
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PRJ_ 0_:2:',]: 0023 G/L NAT. EX!?GY 

PRJ It: 0023 G -AGRDT: 0';/29/'78 
TDDA: 0.'1/31/87 IPACD: 08/31/83 
TD.): 0./30188 PAC1: 07/31/07 

PJ 4: 0023 L AG i)TD': 39/30/78. 
TDDA: 0-'/3 L/ 7 1PACD: 99/99/99 
TDD: 04/30/80 PACD: 07/31/87 

CCNTRIOL 

LEVI'T: 
NEVDT: 

LEVDT: 
NEVDT: 

CTR [K-037] CAT: OS 

00/00 OBLIG: 2.500 
Q2/87 AUTH: 2.500 

CO,-l : 2. 4 94 
00/00 OBLIG: 41.000 
Q2/H7 AUTHI: 41.000 

COMI-: 40.994 

PROJ_QF: Tawfik A. 


CUM EXP: 1.068 
CUM DIS: 1.022 
ACCRUED: 46 
CUMI EXP: 40.994 
CUM DIS: 40.968 
ACCRUED: 26 

Kamal OFF: UAD DIV: DR 


PIPELINE: 1.432 
TFY TGT: 340 

% TFY TGT: 76.00-
PIPELINE: 6 
TFY TGT: 300 

% TFY TGT: 296.00 

POSTED Oil: 04/13/87
 

FY EXP TD: 260-
FY TGT TD: 240 
% FY TGT: 1Oa.33-

FY EXP TD: 888 
FY TGT TD: 300 
% FY TGT: 296.00 

i~r: v°[:ri;<Tl fErNCY: Egyptian Electricity Authority (EEA)
V1 J., L:E;. o;:: Vice Chairman. EEA (Dr. IHamdi El Shaer) LAST MET: 04/9/87 CONSULTANT: Gilbert/Commonwealth Inc. (GAI)

WO {:_[,KNFV:L (30E: Project Mgr. EEA (Eng. Farouk Ghallab) LAST MET: 04/9,'87 CONTRACTOR: Control Data Middle East Egypt Inc. (CDC) 

PROJECT PtTRPOSF AND DESCRIPTION: To monitor, supervise and 
provide on-line computer control of qeneration and transmission 
of electric poer in the nationwide Egyptian Unified Power 
System (UPS) in order to significantly enhance reliability and 
economy of operations of the UPS. The project consists of the 
National Energy Control Center (NECC). a sophisticated computer 
system installed at the EEA Dispatch Office co-located with the 
West Cairo Power Station. -38 Remote Terminal Units (RTU) at 
selected power stations and substations throughout Egypt and a 
communications subsystem to connect the NECC to the RTU sites. 
The communications subsystem, 

line carrier facilities, has 

General Electric (GE).
 

M!PL.EENTAT [Cr_ PFG 'GESS: 
Proors Thro_ gh Last Report: 

comprising microwave and power
 
been subcontracted by CDC to 


Installation and commissioning 
are ccmpleted.. - Part 1 of Preliminary Acceptance Tests (PAT-I)
consisting of system, facilities and commu-iications reliability 
tests were completed on 1/13/85. The two year Guarantee Period 
for hardware started on 3/1/85. Part 2 of Preliminary
Acceptance Tests (PAT-2) consisting of on-line software has
 
been accepted on 1/13/86. Services of the Guarantee Period 

hardware engineers under 

in July 1986 as EEA 

maintaining the system. 

contract (suegested by 

services; EEA believes 

maintenance adequately. 


the existing c6ntract were terminated 

believes that it is is capable of 
EEA has decided not to enter into a 

CDC) with CDC for routine maintenance 
that it can perform the routine 

One CDC software engineer and one 


general electric communication engineer (guarantee period 

engineers) will stay in Egypt until July 1987 (but an extension 

may be sought-see issues). EEA has been successful in
 
maintaining the hardware system by its own efforts.
 

Current Proqress: Generation has been momentarily successfully
 
controlled (one at a time) in 7 generation stations: High Dam.
 
Abu-Sultan. Cairo-West. Talkha. Cairo-South. Damanhour and
 
Abou-Kir. The Preliminary Acceptance Tests for the Automatic
 
Generatior. Control System (PAT-3) is going on now and is
 
anticipated to be completed by May 11. 1987. EEA. Chairman. at
 
the last moment, insisted on replacing 5 of the 10 dispatchers

and systems engineers to be trained in U.S.A. by zone 
engineers. The 5 zone engineers are now doing english and 
medical tests. 
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STATUS OF CPs AND COVENANTS: All CPs have been met and GOE is 
meeting covenant requirements which are chiefly concerned with 
implementation and continued project monitoring. 

STATUS OF OPEN AUDIT RECOV71ENDATIONS: None open.
 

EVALUATIONS: The project has been evalnated by the DR/ID
 
office.
 

ISSUES/ACTIONS.
 

- Continuing:
 

(1) Issue: Procurement (through CIP program) of 10 remote 
terminal units (RTUS). Action: The Bids were opendd in EEA on 
March 24. 1987 and the Bids are evaluated now. 

(2) Issue: Procurement (through CIP) of ECS telephone switches
 
is delayed. Action: EEA did not include this item in their CIP
 
list.
 

(3) Issue: EEA and MPIC has requested officially from USAID to
 
extend the PACD of the project to April 1989 to allow for the
 
services of only two experts from CDC during the guarantee
 
period. USAID has sent a letter to MPIC, a copy to EEA.
 
informing them that it is impractical to extend the PACD again

but it is possible that funds from Project 263-0102. Technical
 
Cooperation and Feasibility Studies (TS&FS) could be made
 
available to finance the required services. In this letter
 
USAID requested the approval of MPIC on this action.
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IMPLEI-ENTING AGENCIES: 
Gereral Authority for Supply Commodities (GASC). Ministry of Supply (MOS)
SEN. LEVEL GOE: Dr. Ahmed Abd Al-Ghaffar Chairman. MSBA 
LAST MET: 3/9/87 CONSULTANTS: de Laureal Enginers
WORK LEVEL GOE: 
Ezg. Magdi Abd El Gawad. LAST YET: 4/15/87 CONTRACTORS: (Egypt) MISR Concrete Co.pany

Undersecretary for Foreign Relations. GASC 
 (US) Ibberson International
 

(US) Euhler Miag
 

PROJECT PURPOSE AND DESCRIPTION: 

To reduce large product and monetary losses in the iiuiportation

and distribution 
 of food grains and to provide needed 

additional closed storage capacity. The purpose is to be 

achieved by the construction of a 100.000 metric ton (MT) grain
silo complex and related 
pneumatic ship unloading facilities in 

Alexandria. and a 100,000 M.T. grain silo complex in Cairo.
 

IMPLE:MENTAT ION PROCRESS:
 
Proqress rhrou hLast Report: 
The original scheduled completion 

date of the project was December 1979; work was essentially

completed on the silos in June 1985 and on the quay and ship

unloaders in April 1986. The primary causes of the delay were: 

(i) the average elapsed 
time between the dates of submission of 

IFB's and the dates of L/Comm acceptance was 20 months delaying

equipment and material which resulted in delays to the 

construction contractor: (2) construction delays: and (3)

delays in completing a satisfactory quay in Alexandria. 


To provide full flexibility of operation for the ship

unloaders, 
an extension to Quay 85 was designed and constructed 

by EGYCO. an Egyptian engineering and construction firm. The 

construction deviated f-omil the foundation design, and 

corrective works were completed in April 1986.
 

Both the Alexandria and Shoubra silos have been filled and they 

appear to have been fully utilized since November 1905. 

Provisional Acceptance of the Shoubra silo was given on March 

23. 1986; Provisional Acceptance of the Alexandria silo was 

given in May 1986. GASC has noted exceptions at both locations. 


The explosion suppression system in the existing portion of the 

Alexandria silo c-mplex will be installed when the old silos 

are shut down for r.:aintenance. 


GASC has a $75.000 CIP allocation 

GASC has also procured parts at its 

contracted with Buhler M4iag for 3 

200.000) to start up the unloaders. 


for ship unloaders parts, 

own expense ($72.000) and 

month of services (D.M. 


Current Progress:
 
The silos are in operation. The GCS is currently using mobile
 
ship unloaders connected to the main convoryor belt until the
 
pneumatic ship unloaders are placed in operatiou.
 

STATUS OF CPs AND COVENAN'S: All CPs & Covenants have been met.
 

STATUS OF OPEN AUDIT RECOP-MENDATIONS: None.
 

EVALUATIONS: None
 

ISSUES/ACTION:S:
 
Closed:
 
(1) Issue: The grain sacking equipment at both sites does rc
 
deliver an output 
of 15 bags per minute per line whicr, GABC
 
claims is the specified rate. Action: GCS has contracted wit%
 
a local contractor to make the adjustments. maintenance and
 
repair at its own expense. GASC reported that -aiter sonm e
 
adjustments the output has reached 70*. of 
the speciried output.

Continli nq:
 
(1) Issue: Approximately 15% of the bin temperature detection
 
system wiring requires replacement. Action: GASC will have 
a
 
local consultant/contractor to do the work.
 

(2)Issue: Fuller filed for arbitration for settlement of a

claim ($2.1 uillion but initially $760.000 in 1981). GASC
 
filed in a local court to :iullity arbitration action. which
 
halted arbitration proceedings. In 1986 Fuller filed a
 
complaint 
in U.S. District Court to compel GASC to arbitrate.
 
The U.S. court ordered that both sides try (again) to negotiate
 
a settlement. Accordingly. Fuller and GASC met in Janu3ry 87
 
with USAID as observer and facilitator. CASC rejected Fuller's
 
claim a.nd pre3unted a couu;ter-claim for $10.6 iutillicn and L.L.
 
6.5 nillion. USAID requested that both parties re-sLuda, the 
other's claim. This is being done. Action USAID is meeting

with the GASC negotiating team to press for negotiated
a 

settlement. If this fails. USAID will 
as a last resort urge

GASC to agree to unconditional arbitration.
 
Other Actionj:
 

(1) Prepare project completion report.
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0I[OUO.L, E-, IIIEI.-A P.O'j1: P.ANT CAT:COS PJ _FS': John P. Funt OFF: ID DIV: DR POSTED ON: 04/36/C7 

P1-i : 003 
T iA: ,0 /i!i) 
T';il: 03/3D,; 

,?: r::Tii:; A, 
S~.F ._:K:. Q 
WPKK_.E'/OL_ 001-:: 	 ElK?. Cairo Zone .Preoident -A-,TET: 

(Eng. }azen, El Tanbouli) 

PIROJECT PU7:O5 _ t-CiPTIN: The will_:-: project augment the 
e :tr icitv qen ,In capacity of the Egyptian Electricity
Authority to metin-ceasing enerqy requireoents of consumers 
throughout F(gypt AID of projectThe portion the provides 

n etring and items of m-jor equiprmint for a 1260 MW thermal 
.,'oi~', [,Int to o te a ,prox :i-:tely fiv : i es north of

C- on east barJK of th. Nile River. enginecring
of tho tir-':-mission connection of the plant the systemto 	 and 
technical assistance during startup 
and initial operation. The 

project f iciers include .I.D.. GOE, World Bank, African 
Developrmont Bank. E1B. Italy. France. Canada and Japan. 

15[P!'r-r ITA'TI'T PF" qPFP : 
' 1'- Tr_-rort: t TheTh-rqh 	 Grant Agreemont. which

prU.i1 ; 100 m-i 0ion for finsncing consultant engineering
services snd commodity tor : 600 ,11 plant,selected procurement 


s on August 29. 1979. Overseas Bechi:ol. Inc. (OBI) 
was selected to provide encineering services for the project in 
May 1350. The proect schedule estimated operation of Unit 1 
in Janiary 19R5. Unit 2 in October 19135 and Unit 3 in April1936. 

In :7d-19f1 the GC-] requ ,d additionZ asistance to 

expand the. plant to 915 M',% by auoding Unit 3. AID authorized an 
additional $90 million August 25, 1981 to finance expanded OBI 
service-s and items of equi pment. The Gcant Agreement was 
amenic,! on Auust 29. 1951. OBI contract amendment to provide
adaitional egrinieerinq services was approved by AID in April
1092. Autho:rization for an additicnal $IP. million in funding 
to ccver 11 contract shortfall ,was approved by AID onAi,: I1 17. 13. an1 Grant 7greement signed on Miay 14. 1984. 01 
contract anen,;t, nt 'as approved on May 21. 1985. Additionalfunding to cover shortfall in ILIRD finance contracts has been 
prcvided by IUPD. 

AID has funded consultant services - $76.4 million and four 
major equipment packages: Turbine Generators - $77.6 million: 
Mrain Systrm Pumps - $12.5 million: Condensers and Heaters --$16.1 million: Panels and Controls - $10.3 million. 
Construction and installation of cquipment was completed ahead 

of schedule.
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i *AJL',:0 1.1/;-/1,,=- ; vDr: 7 AUTHi: 263.000 
12,,'2D: C;// ,,'39 CO?-!.i: 255.018 

'-=: :;: fq,. pticn Electricity Authority (EEA), 
Chaitln (Dr. iA El Sharkawi ) , _ASTEsad M.T: 

A;i 01;/ 0/'19 I/VD79: 00/C0 CSLI: 2 3, 0COO-I EXP: 218. 620 P1 PEL IN-:E 44. 380 FY EXP TD: 28,550
Ct;!-! DIS: 197.066 '17Y TOT: 31.100 FY TGT T,: 10.5i0 
ACCRUED: 21,554 T"- TGT: 92.00 % FY T,'i: 277.0 

03/08/87 CONUL3TA.-NTS: Overseas Bechtel. Incorporated (OB1)
03/08/87 CONTIRACTORS: We2stinqhouse. Southwesteri Engineering. 

Transamerica - Delaval. Owen Steel
 
InFilco Degremont
 

Unit 1 was synchronized to the EEA system on December 10. 
1984. Unit 1 was formally dedicated by President Mubarak on
February 14. 1985. Unit 2 was synchronized to the EEA system 
on lay 10. 1985 and unit 3 was synchronized to the system or, 
September 21, 1985. All units are operating at their full 
design output of 315 i,'W. 

Authorization of an additional $55 million for construction 
of Unit 4 L.as signed on July 29. 1985 and a-nd Grant Amendment 
comsmitting $34.8 million was signed August 15, 
1985. The grant 
war further amended on December 31. 1985 committine an 
additional $10.2 million to complete the planned funding.
 
Requirements Precedent (PP's) to Disbursement were satisfied on 
April 9. 1986. All AID financed contracts have been approved 
and L/Comms issued. 

The Peoples Assembly has approved all international
 
financing agreements except the Japanese Lean. which is 
not yet

signed pending 	 final resolution of terms and conditions. A 
special protocol permits EEA signing the Japanese-funded
 
contracts which OECF will 
approve.
 

Current Prooess: Unit 4 construction is progressing on 
schedule .for an October 1988 start-up. The AID-financed 
reinforcing steel. turbine-generator and condencer have been 
delivered to the site. Bechtel 
is concluding negotiations on
 
unit 4 transmission services.
 

STATUSOF CPs AND COVENANTS: All CPs have been met and todate 
the GOE is meeting all covenant requirements.
 

STATUS OF OPEN AUDIT RECO-INDATIONS: No audit.
 

EVALUATIONS: This 

review of USAID'S 

report was issued 


ISSUIES/ACTIONS:
 
- Continuing: (1) 

performance;
 

project has 

Electricity 


on March 22. 


Monitor 


been evaluated as part of the
 
Sector Projects. The evaluation
 
1984.
 

construction and contractor
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PRJ it & LAME: 0033 G/L URBAN ELECTRIC DISTRIbUTION [K-0431 CAT: ORS PROj OFF: Hosai. G. Ismail OFF: ID DIV: DR POGTED ON: 04/)7,':7 

PRJ 1+: 0033 G AG.4lDT; 08/31/80 LEVDT: 00/00 OlIG: 51.183 CUM EXP: 11.33.1 PIEIHE: 39,85 FY FXP TD: 2,02
TDDA: 09/30/89 lPACD: 03/01/83 NEVDT: Q2/a7 AOU: 51.138 CUM DS: 6.850 TFY TGT: 10.901 FY TGT TD: 492 
TDD: 06/30/90 PACD: 09/30/59 CO:M1: 20,640 ACCRUED: 2.-184 % TFY TGT: 18.00 1 FY TT : 40a.9 ' '' 


PRJ i: 0033 L AGRDT: 09/30/77 LEVDT: 00/00 OBLIG: 46.012 CUM EXP: 45.356 PIi'ELINE: 
 656 FY FXP TD: 72-

TDDA: 09/30/87 IPACD: 07/01/80 NEVDT: Q2/87 • AUTU: 46.012 CUM DIS: 45.349 TEY TGT: 0 FY TGT T: 0
 
TDD: 06/30/88 PACD: 09/30/87 COMM: 45,788 ACCRUED: 
 7 % TFY TGT: 0 F 0
FY TGT: 


IMPLEMENTING AGENCIES: Egyptian Electricity Authority (EEA)/Alexandria Distribution Company ADC of the Ministry of Electricity and
 
Energy (MOEE)
 
SEN. LEVEL GOE: Chairman. ADC (Samir Abou El-Seoud) LAST MET: 03/20/87 C6NSULTANTS: Harza Engineering Company

WORK LEVEL GOE: Project Manager. ADC. Eng. Ahmed El Sahn LAST MET: 03/20/87 CONTRACTORS: 34 U.S. Manufacturers or Suppliers
 

PROJECT PURPOSE ANID DESCRIPTION: -To rehabilitate and expand the 

electric distribution systems in Cairo. Alexandria, Shebin El 

Kom and Beni Suef in order to provide service with acceptable 

voltage levels and a minimum of interruptions by providing 

engineering services, equipment and supplies. 


IMPLE-11FNTATION PROGRESS: Progress Through Last Report: The 

project was approved in 1977 for $97.2 million to be
 
incrementally funded over the life of the project and initial 

funding of $17 million was authorized. The Loan Agreement was 

signed March 30. 1977. The Loan Agreement was amended March
 
29. 1978 to provide an additional $29 million and a Grant 

Agreement was signed August 31. 1980 which provided an
 
additional $10 million. Har:a Engineering Company was selected 

to provide consulting services and construction supervision, 

Har-a had previously performed sufficient studies for 

authorization of the project but detailed analysis continued to
 
further define the distribution syited requirements of the four 

cities. Implementation has been slow. The materials purchased
 
with mne $56 million obligated from 1977 through August 31. 

1980 were allocated to each of the four cities based on the
 
Harza study. Use of the distribution material has been very 

slow in Shibin El Kom and Beni Suef but Cairo has effectively
 
utilized its allocation. Alexandria is using material 

allocated to it plus some material from Shebin El Kom aaa Beni
 
Suet. Two major substations, one at Shibin El Kcm and the 

other at Rod El Farag in Cairo are complete and in iperation. 

The Consulcant. iarza, is no longer monitoring Cairo. Beni Suef 

or Snebin El Kom. 


Following consultation with the GOE. $20 million for work in
 
Alexandria was authorized in April 1984. and Amendment No. 1 to
 
the Grant Agreemeiit was signed may 14, 1984. Amendment No. 2
 
to the Grant Agreement in the amount of $21.189 million was
 
signed August 15. 1935. The $41.88 million thus obligated will
 
be utilized to continue making needed improvements and
 
expansion to the needed Alexandria distribution system by the
 
Alexandria Distribution Company who now has implementing
 
responsibility for the project.
 

Current Progress: The present activities by the Consultanz are
 
associated with work in Alexandria. IFB's 13. 14A. 15, 16 and
 
19 with a total estimated contract value of $15.7 million have
 
been issued and bids received. IF5-13. 15 and 16 have bc:Qn
 
evaluated and a contracts signed for $10.8 million. IFb-14A i
 
being evaluated. lFBs-18. 20 and 21 have been issued to
 
bidders.
 

STATUS OF RPs AND COVENANTS FOR DISBURSEMENT OF GRANT: All 2iPs 
have been met. 

STATUS OF OPEN AUDIT RECOP.IENDATIONS: None at present.
 

EVALUATIONS: This project has been evaluated as part of the 
review oL USAID's Electricity Sector Projects. The evaluation 
report was issued on March 22. 1987.
 

ISSUES/ACTIONS:
 

- Resolved:
 

- Continuing
 

- New:
 

- Continuina A.ctions: Continue procurement process and 
expedite construction. Particularly. the awarding of the 
contract for substations (IFB-20) must be accomplished 
expeditiously since completion is on the critical path for 
completing the project by the present PACD.
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.2 D'"'o *3; 

.11-V:DT: Ctu/0o 
CoC.;iG: 

AU''H: 
C014:-1: 

; .. .1 
6. 0:0 
7,9-12 

, 
TDIV.: 
T1L): 

0 ! 
0.RI/ F,/5/ 
01/31/b6 

?1;tD'T: 
PACD: 
1-ACD: 

09/27/77. 
02/20/ 81 
06/31/85 

LiVDT: 
NEVL"T: 

(:2,g' 
00/00 

OBLIG: 
AUTII: 
COIt-i: 

11,000 
11.000 
II.000 

OFF: Tawfik Kamal 

C'l!" ZP: 7,910 
C1;.-: DIS: 7.906 
ACCPUED: 4 
CUM ES'P: 11,000 
CUM DIS: 10.970 
ACCRUED: 30 

OFF: UAD DIV: DR POSTED ,:J: 04/_3/87 

P7PELI',: : 
"FY 'GT: 

% 'TFfY "lO': 
PIPELINE: 
TFY TGT: 

1 TFY TGT: 

34 
10 

0 
0 
0 
0 

FY EYI TD: 
FY TCT TD: 
% FY TGT: 

FY EXP TD: 
FY TGT TD: 
% FY TGT: 

0 
10 

0 
0 
0 
0 

F' 'r.="-;:L'; z '"-i: i,[ni try of Irrigation (1OI) 
. .".. ;: ,-.i:;te,r. I (Rat,i) LA2T ME': 07/11/85 COINSTILTANTS: None 

I,, _-_!,F1EL, G)E: Un,iersecretary. M1Oi (Engr. Riad) LAST ET: 04/08/87 CCI, TRACTCRS: Patterson Pump Company (PPC) 

El Nasr Company (Egypt)
 
.......................---------.............................................------------------------------------------------..
 

FQ ]F('_PUI.
9P0; 74;!)PES',C-RIPTiO,: To prcvide a dependable and 

incresed pumileinq cap-aciLy to supply portions of Upper Egypt 

vith irrigation v:ater, USAID. through an $11 million loan aad 

$8 ,illion :;ront. is financing the purchase of electric pumps 

for 37 pu.:ipinq stations along the Nile. The project also 

provides technical services for the installation of the pumps. 


..'P...FI'A1'10'1 PROGRESS: Proares. To Date: The. civil works 

h.s been c,-pleucd in all stations. Pamping equipment was 

d-liv.-erd..ppo::inateiy three years ago. SaMe of the stored
 
equi z,nr has been damaged through rough storage practices and 

exposure, 


?c-.Preo r ha.3 in 35
Crr t s.: The erection been cos'pleted 

-urlp:ng station:;. Thirreen horizontal and sever. vertical
 
pu;n-sinq stations have been operated. Out of the remaining 15 

stations, 141do not have electric power. 

the mechanicil erection phase now which 

El-Barsha stations.
 

The one installed pump ( out of four 
Derb station, which has been opozated, 
noise during operation. An international 

Tho stations are in
 
are El-Derb and Sahel 


to be installed) at El 

produces an unusual
 
expert, hired by MOI° 


examined the pump and reportedly concluded that the problem is 

mechanical and not hydraulic. Attempts by a PPC experts to 

solve this problem hrve been unvuccessful to date. 


voi has rejected the pumps for all vertical stations 

alleqedly duo to two corninon deficicncjes "i.n all the pumps: 

first the inability to dismantle any pump without cutting and 

dcztro),ing the coupling, second all oil seals leaking. Also
 
.C-i have faced some problems with the different equipment 

durino the last period like: (i) the reduction ratio of 12 gear 

bc~x-s is not adequate (2)manufacturing defects in 11 electric 

motorc (3) big clearance of the pumps' shaft in two stations, 

!-' re:pon(eI, to this rejection by sending a signed new 

agreement to M.OI for their approval in which PPC has offered to 

extend the validity of the letter of guarantee till May 30. 

1987 and in which also they also offer to provide 1-OI with 

technical s;uppert free of charge up to December 31. 1986. 1OI 

has az-proved this new agreement on December 19G5. To date PPC 

did not solve yet all these problems. 


PPC has change recently its agent in Egypt- who suggested to 

form a joint task force from MOI and PPC to visit all the 

pumping stations to define all the remaining works to be done. 


- 35 -


The survey was completed on January 25, 1987. PPC has done a 
sepaLate report on the findings. MOI has rejected the report. 
US2.ID is pushing the two parties to the following plan: (1)
define the remaining responsibilities of PPC (2) PPC to make a
 
schedule for completing its tasks (3) MOI to. rel'ease partially
 
the bond of PPC. Negotiations are proceedin4 now.
 

STATUS OF CPs AND COVENANTS: All CPs and. Covenants have been
 
satisfied.
 

STATUS OF OPEN AUDIT RECOMMENDATIONS: No open audit
 
recommendations exist.
 

EVALUATIONS: None
 

ISSUES/ACTIONS:
 

- Resolved: N/A.
 

- Continuing:
 

- Issue: Project progress: In spite of the good progress that
 
has been accomplished recently USAID will continue to closely
 
monitor installation activities. Action: (1) M01 to push

construction and completion of stations including electric
 
services and advise USAID if technical assistance needed. (2)

USAID to keep in close contact- with MOI and monitor progress
 
toward compliance with latest schedule.
 

- Issue: Electrical power: Lack of power at project sites is a 
major reason for the delay in the permanent operation of many 
pumping stations. Mission has notified EEA about this issue 
but to-late progress has been inadequate. - Action: EEA did 
not meet the schedule that they have submitted before ane, a 
revised schedule was submitted by EEA in a meeting at M0I on 
7/10/1986 that says that either permanent or temporary
 
electricity is available in 22 pumping stations and that
 
electricity will be available in the remaining 15 stations by
 
September 30. 1986. But EEA did not meet even this new
 
schedule and till todate the power is not available. USAID
 
sent a letter to EEA on October 28. 1986 asking then to justify

this delay but the letter was never answered. A new letter
 
will be sent to EEA within the next coming two days. Also DR
 
will discuss the issue in the next meeting with the Chairman of
 
EEA.
 



-----------------------------------------------------------------------------------------------------------------------------------------------

PRJ # & NAME: 0117 G/L TELECO:M.-.UNICATIONS PROJiCTS (K-Co-] CA'T: 003 


PHJ *: 0054 L AGF.DT: 06/28/7a LEVDT: Q4/84 ; 1LLI.
),000 

TDPA: 09/3/83 IPACD: 03/31/02 NEVDT: 00/00 A'll: 40,000 

TDD; Oo/30/84 PACD: 09/30/03 CC: 1-!: 40,Qoc 


PRJ it: 0075 G AGRUT: 08/29/79 LEVDT: Q4/84 CL;Ic : 00,000 

TDDA: 12/31/85 IPACD: 03/31/84 rNEVDT: 00/0 .U'I!: 80,000 

TDD: 09/30/86 PACD: 12/31/035 CO&: o00 


PRJ 1: G17 G AGRDT: 12/3073 LEI!DT: Q4/34 CIt.: G: 122,0L0 

TDDA: 12/31/88 IPACD: 03/31/84 NEVDT: 00/00 LUTH: 122.000 

TDD: 09/30/89 PACD: 12/31/88 COI-M-: 11.9.129 


P10J F').;:Azza 21 

CUM E;P: 40.000 

CUM DIS: .10.003 

ACCRUEL.: 0 

CUM EXP: 80,000 

CU4 D15: 80,000 

ACCRUE): 0 

CUM EXP: 110,357 

CLI DIS: 1jo,707 

ACCRUED: 1,690 


AId O.': ID DI_': Dix PD.ET'.:" 0-/C5/Y'
 

PIP|ELIIJE: 0 FY EXP TD: . 
TF' TGT: 0 FY ,'iTD: 0 

% "FY 'IT: 0 't 1-Y TO';': C: 
l'I,,EL I;.E: 0 FY EXt, i':): C 
TFY TOT: 0 FY TGT 'D: 0 

1 TFY ''!: 0 '1. 71T,'*': 0 
PI2LNE: 11.603 1Zi- -'D: 15.7:2 
Th'Y lGT: 19.300 FY TGT 'ID: 12. 306 
T"FY TGT: 87.00 ' FY TGI': 135.9.. 

IMPr,:h:t'JTIrJG AGENCIES: Arab Republic of Egypt National Telecommunications Organization (ARENTO)
 
SEN. LEVEl_GOE: Vice-Chairman (Ahned) LA.ST -MET: 03/31/87 COU JI.TP.'S: Arthur D. Little (ADLI)/Continntal--agL. (CI-Cl)
 
i0?E LEV.L 1O0E:Sec. of State (Farouk) L.AST iET: 03/31/87 CON1T ACt'ORE: AY'&T Int'l (ATTI)/Ford Aerospace (FAClI;/Sam P. UIa]1 
 .
 .
 

PROJECT PURPOSE AND DESCRIPTION: To support and ctrengthen 

ARENTO's ability to manage and operate the present -gyptian 

telecommunications system more efficiently in order to improve 

service to customers. 

I-1.FM.NTATION PROG?SS: Progress rhrough Last Rapoftr: 

The three separate telecom:iurnicitions agreements are rLnancirq
 
one integrated prcject ($242 million). There are threce major 

contracts under this project. () Technicl Assi;tance: A 

consultancy contract for $17.4 million was signed with ADLI in 

March 190. This contract was amendea by adding $15.2 million 

in December 1982. $2.2 iillion in May 85 and extending services 

through August 1906. Services include supervizion of major
 
equio:.:ent instailations. tchnical planning. - tin ace znd 
accounting. co;iputerization or several A NTO departments. 

billing i.iprovements. opcrations and maintenance, and
 
training. The total contract cost is now estimated at $41.C0 

million. (2) Central Office Exchanqes: The contract with ATTI 
for rne supply, installation and maintenance of 10 electronic 
switching systems for t e I p,.hone exchanges in Cairo a:md 
Alexandria became etfective in August 1982. Modification Nos. 
1 through 2, to the AT'I/AIRE TO Contract rezulted in a revised 
total contract cos-t of 0,16.3n2:,646.00. (3) Oui-. Plav:: 
The outside plant contract with Ford Aero.ace and 
Com'munications International. Inc. (FACII) became effective in 
November 1962. Final system engineering is complete, incllding 
drawings for the epanded exchange systems and the fiber optics 
junction work; tne total contract cost is now estimated at $75 
millicn. plus-LE 27.1 million. 

Current Proqress: The A'ITI contract is progressing very well. 

Nine of the tn ATi'i providud electronic swi tC!irg s;yst enCs
 
(ESSs) are operational and are currently providing im.proved

telephone service to approximately 170,000 subscribers in Cairo 
and Alexandria, cermitting all of the old rotary exchang. to 
be removed from service. The Anb.ssia building renovation has 
been completed by ARE IO. ATTI is progressing with th.z 
installation of the 20.000 line switch and it i. planned to be 
operational by the end of ;u.,e 1907. Although many problems 
arose due to the complexity of the outside plant construction. 
the FACI!
 

construction work now is 103% complete. A]l l L~u t,.tr..g 
acceptance an, maintenance program under the FACI1 contrzct f,.r 
the outside ll.lant and junction systems is cwrmpoLute. T:.1 ADr.. I 
consult.:g contract has been completed and all of t-e ADI.1 
consulta-nts eparrted from Cairo at the end o- Aajusc, i9,L. 

STATUS CF C1-- A,) All hjve L fl:: l .C,'.'IU_!'S: CPs fif: 

,RE,1O reports indicat. either full coia ,iiace or s,,itic mt
 
progress toward full compliance on all Cov.-antsn. i:ffectivu
 
July 1. 1985. ARENTO increased telephone su-bciiption ani
 
inscallation rates by approximately 6m% and 50% ruzpeczively.
 

STA'IJS C)'; OP"EN AUDIT P..Cr'M..!E!ZDT, ,. : All udit
I 
reco::.e:,G"*cicnz closed.
 

EVALUATI,,lS: An 

TeleconsulL. Inc. in 

IJL; S/A_C ..CW: 
_Rno 1 v J: L.-.;U(:: 

close ou. veral 


evaluation report was cc. t:1 ed L, 
June 1984. 

As the AR E;I'0o/E'AC iI contract is nee ri ,y
 
outstanding contract issu*s &cd t b
 

finalized L-.;I :trlad bvL.wuen the parier. "'IsU i 1 
include li uici,ie2d dame s. final accejnLt-.n:e a.- t.e 
adjustmenr, if 31y. to the contract price due to in.creasesne 
the amount of work perforiied. Action: All ot th oursta.(;di 
contract close out issue: have been resulved by -
FACIl and letter-- of guarantee have been released. F "is 
currently in the process bf completing the export of equiimnn 
and materials anZ delivering the remaining spare parts and Les" 
equipment to AICiNTO.
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http:0,16.3n2:,646.00


------------------------------------------------------------------------------------------------------------------- 
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-----------------------------------------------------------------------------------------------------------------------------------

PRJ " & NAME: 0160 G ASWAN HIGH DAM RUNNER REPIACEMENT CAT: OOS PROJ OFF: John P. Hunt OFF: ID DIV: DR 
 POSTED ON: 04/06/07
 

PRJ #: 0160 G AGRDT: 04/12/82 LEVDT: 00/00 OBLIG: 
100.000 CUM EXP: 52.570 PIPELINE: 47,430 FY EXF TD: 5.020
 
TDDA: 04/]2/92 IPACD: 07/01/90 NEVDT: 00/00 AUTH: 100,000 CUM DIS: 52,019 
 TFY TGT: 0.260 FY TGT TD: 4.100
 
TDD: 01/12/93 PACD: 04/12/92 COMM: 68.359 
 ACCRUED: 551 % TFY TGT: 
 70.00 % FY TGT: 141.95
 

.....................---------------------------------------------------------------------------------------------------------------


IMPIFMENTING _AENCIES: Egyptian Electricity Authority (EEA)
 
SEN. LEVEL_ GOE: EEA Dep. Chmn.-Operations (Dr. Hamdy El 
Shaer) LAST MET: 07/14/86 CONSULTANTS: U.S. Bureau of Reclamation (BUREC)

WORK LEVEL GOE: EEA Pres.-Upper "Egypt (Eng. Gamal Soliman) LAST MET: 07/14/86 
 CONTRACTORS: Voith-Hydro, Inc.
 

PROJECT PURPOSE AND DESCRIPTION: The project will provide 

improved reliability and economy of operation of the High Dam 

Hydroelectric Power Station at Aswan. The project provides for 

the design. manufacture. replacement and testing (following 

installation) of Francis turbine runners. 500 circuit
KV 

breakers, relaying and control instrumentation associated with 

the twelve (12) hydro-turbine generators and for necessary 

related technical assistance during equipment manufacture, 

along with supervision during installation, testing and 

start-up in Egypt.. 


IMPLEMENTATION PROGRESS: 

Progress Through Last Report: The project was authorized 

March 29, 1982. The Allis-Chalmers (A-C) contract for 

replacement of the turbine runners and PIO/T for Bureau
a of 

Reclamation (BUREC) services through 1990 were approved by 

A.I.D. in Au4ust 1982. The turbine model test in October 1982 

confirmed tiat the design of the runner would meet contract 

performance specifications and guarantees. Orders were placed

by A-C for cast.ing the runner band, crown and buckets and other 

elements in late 1982 and early 1983. Air compressors and an 

engine lathe were delivered to the High Dam in January 1984 and 

are operational. 


A-C contract change for tools approved by USAID and Direct 

L/Comm issued to A-C in 1985. 


BUREC staff in Egypt totals 4, 3 are statione. at Aswan. 

EEA staff attended turbine runner and governor training
 

classes in the U.S. Replacement of first two runners began on 

February 15. 1985 and was completed on April 1985 and have been
 
available for operation as required by the National Energy 

Control Center to meet EEA's system requirements. 


The Protective Relaying IFB was issued for bidding in June 

and Pre-Bid meeting held in Cairo July 21, 1985.
 

Bids for Protective Relay replacement were opened on 

February 24 and evaluated. All bids were determined to be
 
non-responne. On June 19, 1986 USAID approved E17.'s request 
to 

rebid this procurement. Rebidding was delayed to allow one of

the bidders to defend his bid as being response, after further 

review, the original decision of non-responsive was reaffirmed 

and EEA was authorized to proceed with rebidding. 


Addendum No. 9 to the Protective Relaying procurement was 

issued to the qualified bids on October 12. 1986. Bids were 

opened November 11, 1986 and evaluation has been completed. 


In September 1986 the Allis-Chalmers Hydro Turbine Division
 
was sold to Voith Hydro. Inc.. USAID approved the assignment 

of the Allis-Chalmers contract to Voith Hydro. Inc. on February 

11. 1987. Amendment No. 2 to the Allis Chalmers contract, 
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which provides for the rewedging of the 12 generators, was
 
approved 
by USAID on November 25. 1986. The text of Amendment
 
No. 3 to the Voith contract which fixes the runner replacement
 
schedule and replacement cost was agreed upon and the Amendment
 
is under review by USAID. The PACD was extended to April 12,
 
1992.
 

Disassembly of the second pair of generating units began on
 
October 4, 1986.
 

EEA's request for an additional $25 million to fully fund
 
the rehabilitation program was denied on October 15, 1986 since
 
additional AID funds are not currently available 
for the
 
Circuit Breaker and Instrumentation replacement.
 
Current Progress: Replacement of runners in Units 1 and 2 is
 
progressing ahead of schedule and startup could occur in
 
August. USAID approved the award of the Protective Relay
 
contract to 
 Gilbert Associates, Inc. Installation of
 
Flow-Meters has been deferred until 
How metering, installed at
 
Aswan I and II Hydro stations, is operational.
 

STATUS OF CPs AND COVENANTS: CPs have all been met. Covenant
 
5.2 (provision of proceeds) has been met. Covenants involving
 
project monitoring (5.3; 5.4; and 5.6) are being met. Since
 
the grant was only obligated in FY82, it is too soon to meet
 
the requirements of Covenants 5.1 and 5.5 (evaluation and
 
operational maintenance.) The tariff increases 
(5.7) is one
 
which is being discussed with the GOE.
 

STATUS OF OPEN AUDIT RECOMMENDATIONS: No audit.
 

EVALUATIONS: This project has been evaluated as part of the
 
review 
of USAID'S Electricity Sector Projects. The evaluation
 
report was issued on March 22. 1984.
 

ISSUES/ACTIONS:
 

- Continuing:
 

(1)Issue: Amendment of the PIO/T to fund BUREC PASA for
 
remaining works. Action: BUREC has completed negotiations with
 
EEA on the amendment of their Memorandum of Understanding which
 
reflects extension in runner replacement schedule changes in
 
scope of services and level of effort. USAID. is reviewing and
 
will amend the PIO/T.
 

(2)ISSUE: Approval Amendment to the Voith
of No.3 contract
 
which fixes the schedule for runner replacement and contract
 
cost. Action: Draft of Amendment No.3 is in clearance within
 

USAID.
 



-------------------------------------- ------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------------------------------------

PRJ # & NAME: 0165 G SAFAGA GRAIN F'ILOS COMPLEX CAT: OOS 
 PROJ OFF: Tawfik Kamal OFF: UAD DIV: DR POSTED ON: 04/13/87
 

PRJ #: 0165 Q AGRDT: 09/25/82 LEVDT: 00/00 OBLIG: 7.,310 CUM EXP; 55.281 PIPELINE: 16.029 FY EXP TD: 1,069
 
TDDA: 12/31/88 IPACD: 12/31/86 NEVDT: 00/00 AUTHI: 804000 CUM DIS: 53.464 TFY TGT: 7,901 FY TGT TD: 4.300
 
TDD: 09/30/89 PACD: 12/31/88 COMM: 62,528 ACCRUED: 
 1.817 % TFY TGT: 14.00 % FY TGT: 24.86
 

IMPLEMENTING AGENCIES: Ministry of Supply (MOS)
 
SEN. LEVEL GOE: Minister. MOS (Abu El-Dahab)) LAST MET: - CONSULTANTS: Black and Veatch. International (BVI)
 
WORK LEVEL GOE: MOS (Eng. Ahmed Shams) LAST MET: 3/23/87 
 Overseas Bechtel, Incorporated (OBI)
 

CONTRACTORS: Harbert-Iloward Co's (H.H.C.)
 

PROJECT PURPOSE AND DESCRIPTION: 


A 100.000 metric ton grain silo complex is being constructed at 

Port Safaga to reduce grain losses and improve the offloading.
 
storage and trans-shipment of grain destined for Upper Egypt. 

grant CUnd@ will be Ug8d LQ meet the costs of CQnsulting
 
engineering services and donttuttion Ahd 

to erect the complex. The G.O.E. will 

currency costs and is contributing land, 

improvements, quay extension, utilities and 

between Safaga and Qena. 


IMPLEMENTATION PROGRESS: 


Progress Throuqh Last Report: 


produmheht aervicea 

finance all local
 
channel and harbor 

a 160 KM rail link 


The project is 97.95% completed as of end of February 1987. It 

now appears that the project will be about three months late to 

be completed during April 1987. The slipform construction of 

the headhouse and all the 64 silos have been completed. All 

the steel hopper bottoms and the steel roof framing of the 

silos have been erected. All the headhouse floors have been 

constructed. Also the headhouse elevator, stair walls, roof 

and elevator shaft have been completed completing all 

structural concrete work on the headhouse. Structural steel
 
activity is completed. All installation work of conduit. 

wiring and terminals is completed. 


Current Progress:
 

Both Ship Unloaders No. 1 and 2 have been completed and have
 
been used successfully in grain unloading. Painting and
 
sanitary fixtures activities are progressing for the Ancillary
 
Buildings. Checkout of electrical and control systems are
 
going on. Adjustments in the mechanical equipment are going on.
 

The members of the receiving committee assigned 

receive the silos are now at Safaga inspecting 

The committee will complete their visit by April 16, 


Due to the delay in the project completion BVI's 

been extended till end of August 1987.
 

HHC have requested MOI officially to extend their 

approximately 3 months claiming that they are not 

for the delays that happended in the project. 

reply yet.
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by MOS to
 
the project.
 
1987.
 

contract has
 

contract by
 
responsible
 

MOS did not
 

STATUS OF OPEN AUDIT RECOMMENDATIONS: None.
 

STATUS OF CPs AND COVENANTS: All CPs & Covenants have been met.
 

EVALUATIONS: No evaluations are scheduled at this time.
 

19SUES/ACTIONS:
 

- Continuing: Issue: Due to growth of power d-mands in the
 
Safaga area, the existing EEA 9enerating facilities will not be
 
adequate to meet the power needs of the project silo complex.
 
Action: USAID has agreed to use project funds to finance the
 
foreign exchange costs related to the supply, installation, and
 
supervision of required additional generation units. An IQC
 
firm has completed in May 1986 a 'technical study about the
 
additional generation units and determined the type and size of
 
the units. The Egyptian Electricity Authority (EEA) has
 
prepared a draft IFB for the necessary services to build the
 
additional generating units. OBI has revised the IFB and
 
prepared a short list of the Prequalified Bidders. EEA and
 
USAID have reviewed the IFB and the short list, are now
 
negotiating about some remaining issues in the IFB. As soon as
 
these issues will be solved the IFB will be distributed by
 
(OBI) to the Prequalified Bidders.
 

Other Actions: 120 Km of the railway between Qena and Safaga

has been constructed and only 40 Km are remaining to be done.
 



--------------------------------------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------------------------------------

PRJ & _tNAME: 0196 G TALKIIA COMBINED CYCLE CAT: OOS PROJ OFF: Azza El Abd OFF: ID DIV: DR POSTED ON: 04/05/87
 

PRJ R: 0196 G AGRDT: 08/31/86 LEVDT: 00/00 OBLIG: 65.000 CUM EXP: 0 PIPELINE: 65.000 FY EXP TD: 0 
TDDA: 08/31/89 IPACD: 08/31/89 NEVDT: 00/00 AUTII: 65,000 CUM DIS: 0 TFY TGT: 10.960 FY TGT TD: 520
 
TDD: 05/31/90 PACD: 00/31/89 COMM: 0 ACCRUED: 0 % TFY TGT: 0 % FY TGT: 0
 

IMPLFMENTING AGENCIES: Egyptian Electricity Authority
 
SEN. LEVELOE: EEA Chairman (Dr, Emad El Sharkawi) LAST MET: 03/17/87 CONSULTANTS: Gilbert/Associates inc.
 
WORK LEVELO E: EEA Deputy Chairman (Eng. Said Issa) LAST MET: 03/17/87 CONTRACTORS: General Electric
 

PROJECT PURPOSE ANDDESCRIPTION: 

A U.S. contractor(s) will design, install, test and place in 

operation a 110 MW combined cycle add-on plant at the Talkha 

gas turbine plant consisting of heat recovery steam generators 

(boilers), steam turbine generators, mechanical auxiliary

equipment, remote control systems, and necessary piping. 

circulation water supply. control interconnection, expansion of
 
the existing 220 KV substation and existing control room. The 

gas turbines will be up graded to acheive greater output and 

efficiency. A U.S. consulting engineer will provide necessary 

related technical and project management assistance during the
 
design, and manufacturing. and supervisio during installation. 

testing and start-up in Egypt.
 

IMPLEMENTATION PROGRESS:
 

Progress Througth Last Report:
 

Feasibility Study completed in April 1985. MPIC requested AID
 
financing for project in August 1985. EEA requested and USAID 

approved on December 17, 1985 a project procurement plan based
 
on the turnkey procedure and award of contracts on a 

non-competitive basis, with Gilbert Associates Inc to provide 

consultant services and with General Electric to design,

supply, construct, test and startup the plant. The EEA Board 

of Directors on April 17. 1986 approved the non-competitive 

negotiations with GE.
 

Technical discussions were completed in July and August and a
 
cost proposal was submitted to EEA in September. The project
 
was authorized on July 31. 1986 and the Grant Agreement was
 
signed on August 28, 1986. On December 25. 1966 EEA and GE
 
executed the contract for the design, furnishing installation.
 
testing, start-up, and performance of the Talkha combined cycle
 
power plant. The total turnkey contract price is $60,737,000
 
and L.E. 19.235.000.
 

Current Progress:
 
On March 1. 1987 EEA and Gilbert Associates executed the
 
contract for consulting services for a total price of
 
$3.500.000 and L.E.l,300,000. GE has already started work on
 
the design of the plant.
 

STATUS OF CPs AND COVENANTS:
 

All CPs have been met except for the two concerning the
 
consulting services contract and the 

currently under USAID review.
 

STATUS OF OPEN AUDIT RECOMMENDATIONS:
 

None at present.
 

EVALUATIONS:
 

None.
 

- Continuing: 

(1) Issue: CPs not met.
 
Action: USAID is presently awaiting 


GE contract which are
 

the supplemental order
 
No.1 under the GE contract which incorporates the changes

suggested by USAID. The EEA/Gilbert Associates contract is
 
currently being reviewed by USAID.
 



------------------------------------------------------------------------------------------------------------------------------------------

------------------------------------------------------------------ ------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------------------------------------------------

NOTE: Ti1S 
IS O TNA 
 THE CiP.
I C Y_.4_L (7004Q1F & NAM: C. P AUTOMAT....BAEIS CAT: A/I 
 ?ROJ OFF: Moenes E. yoqannis OFF: ID 
 DIV: DR POSTED OrN: 03/31/87
 
CIP LOAN; K-052/17 SUBOBLIG: 18,126 DISBURSEMENTS: 18.126 BAI.ANCE: 0 AGRDT: 02/21/80 TDDA:
CIP LOAN; K-055/08 SUBOBLIG: 0i/o8/85 TI)D: 03/17,'8S
2.091 DISBURSEMETNS: 2.091 
 BALANCE: 0 AGRDT: 09/17/82 TDDA: 01/0/85 
 TiD: 09/15,'i5
CIP GRANT; K-604 SUBOBLIG: 3,1J6 DISBURSEMENTS: 2,557 BALANCE: 589 AGRDT: 07/20/82 TDDA: 12/31/87 
 TDD: 01/14/88


TOTAL: 23,363 
 22.774 589
 
IMiPLEMENTING AGENCIES: Ministry of Supply (MOS): General Auth. for 
Supply Commodities (GASC); Mills. Silos & Bakeries Auth. (MSBA)
SEN. LEVEL GOE: Minister, MOS (G. Abou El Dahab) 
 LAST MET: 06/02/86 CONSULTANTS: N/A
WORK LEVEL GOE: 1st Unjersec.. MOS (Abdel Gawad); 
 LAST MET: 03/08/87 CONTRACTORS: American Export Group (AEG)
and Chairman. MSBA (Abdel Ghafar) 
 LAST MET AEG: 10/01/86
 

PROJECT PURPOSE AND DESCRIPTION: 
 Funds froiq CIP loans are used

for 
the design: supply; and supervision of erection, start-up

and taking-over tests of thirty-one (31) "Balady Bread" (local

flat) lines and eight (8) "European" (loaf) bread lines at
twelve (12) sites located in Cairo, Alexandria and throughout

the Delta. The Mills, Silos and 
Bakeries Authority. through a

Project Implementation Board, is responsible 
 for overall 

management and installation of the bakeries. 
 However. each of
the three 
regional Egyptian Bakery Companies is responsible for 

providing buildings 
and labor for installation and erection of

the equipment and for operation and management of the bakery

facilities under 
their respective jurisdictions.
 

IMPLEMENTATION PROGRESS: Progress Through Last Reon__: 
 Thirty
(30) lines at nine (9) bakery sites have been erected. Of

these: seventeen (17) are in commercial operation, five (5)
are out of service due to oven failure, six (6) were recently

tested by the MOS and have 

schedule and two (2) more lines 


GASC issued a "statement of 

blames AEG for defects in the 

ovens 
due to faulty design. 

compensation !or 
 the ovens and $1.8 million for delay of
delivery of equipment. GASC contacted the Insurance Company of
North America (INA) to 
call AEG's surety (which consists of two

bonds 
 in the amount of $1.812,620). GACC also requested

payment of AEG's performance bond for spare parts($220.000).

AEG requested Arbitration of disputed invoices with GASC before
the International Chamber of Commerce (ICC) in London 
 or
Paris. GASC objected as the 
contract provides for arbitration 

before the ICC in Cairo. 


GASC filed a case in 
the Egyptian court to establish the status

of the ovens as a preliminary action to filing for
arbitration. 
 At the same 

rectification of the ovens, 

put the completed lines in 

help of AEG. In support of 

finance needed parts. 


been started up on a reduced 

need some minor work. 


warning" to AEG in which GASC 

lines and for stoppage of the
 

GASC requested $1.8 million as 


time, MOS agreed to start the 

complete the remaining lines and 

commercial operation without 
the 

this MOS action. USAID agreed to 


GASC contracted with the "Postgraduate Studies and Eng. Science

Research Development Center" (PERDC) to: 
(a) Identify the ovens

defects, design the necessary modification, and manlufacture the

needed materials for the proposed modification (3 months): (b)
Rectify 2 damaged ovens (3 months); and (c) Test the 2 modified
 
ovens, make necessary adjustments, and prepare a schedule for

rectifying the rest of 
the ovens (2 months).
 

Current Status: 
 Nine (9) lines at Doweka, Talbia, IIelwan. and
 
Dakheila are still 
 under installation. PERDC is currently

modifying one oven at Salam site.
 

GASC obtained a CIP allocation for the procurement of parts
needed to complete 11 lines ($150,000) and spare parts ($1.5
million). GASC suggested to obtain the services of 
 the
 
American Institute of Baking (AIB) as 
 PSA for the first
procurement 
but because AIB's offer seemed unreasonably high

(15% of the FAS value of the parts in addition to direct
costs). GASC decided to proceed with 
the procurement on their
 
own. So far GASC has not 
taken any action to implement its
decision.
 

ISSUES/ACTIONS:
 

- Continuing: (1) Issue: 
INA requesting a proper 
AEG's surety bonds. AEG 
which AEG believes is most 

to USAID's involvement in 

while AID ignored several 

AEG collect the $300.000 

GASC/AEG contract. INA responded to GASC's letter 
informing
 
them that the bonds were "standard performance bonds, not
forfeiture or demand instrument". GASC rejected 
 INA

interpretation of the bonds 
by a letter dated Dec. 29. 1985 and
requested immediate payment of the full 
amount of the sureties
 
in compliance with the contract 
and INA's correspondence in
1981 and advised INA that AID concurred by letters that the

bonds met contract requirements. RIG/Il are currently

investigating the INA position.
 
(2) Issue: MOS requested that AID recheck and 
advise MOS of
the needed corrective action 
for a possible duplication of
 
payment made to AEG 
valued at U.S. $255,500. Action: RIG/Il

investigations are still under way.
 
- Other Actions: (1) MOS to operate completed lines on regular

full production schedule. 
 (2) GASC to start procurement

procedures for the needed parts.
 

As requested by MOS. AID contacted
 
response to GASC's attempt to call
 
telexed AID protesting AID's action
 
harmful to them. AEG also objected
 
contract disputes at GASC's request

past requests made by AEG to assist
 
they believe due to them under the
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NOTE: THIS IS A "I'ROJFCT-LIEE ACTIVITY_FIJ.'CEf UNDER CIP. (7003Q)
_r2u ii & NA?- : CIP ThAIN TRAFFIC CON[ROL SYSTM (AT: ORS PRO.1 OFF: Moenes E. Youannis OFF: ID DIV: DR POSTED ON: 04/15!87
 

LOAN NO: K-038 OBLIGATION: 9.691 DISIJR EMF:NTSI: 9.691 BALANCE: 0 AGRDT: 03/06/77 PACD: N/A TSD: 05/30/83 TDD: 06/30/83
LOAN NO: K-052 OBLIGATION: 3.647 DISBURSEMENTt;: 3.647 BALANCE: 0 AGRDT: 05/19/79 PACD: N/A TSD: 09/22/85 TDD: 10/22/85

LOAN NO: K-054 OBLIGATION: 7.891 DISBURSEMENTS: 7.891 BALANCE: 0 AGRDT: 06/30/80 PACD: N/A TSD: 06/30/86 
TDD: 07/31/86

GRANT NO: K-607 OBLIGATION: 6.3q/ DISEU}iSE.ENTS : 2,317 BALANCE: 4.080 AGRDT: 07/31/84 PACD: N/A TSD: 07/31/87 TDD: 09/30/87
 

TOTAL: 27. 626 TOTAL: 23. 546 TOTAL: 4,080
 

IMPt:MITI;AGENCI ES: Egypt ian National Ra ilway-, (ENIN)
SEW.__LEVEL__GOE0: Dr. Eng. M. Malier El Morsi. ENI? Chairman LAST MET: 09/03/86 
 CONSULTANTS: None
 
IDRK 1EVEL (','E: Erq. Tahani Abdel Rahman. Project Manager LAST MET: 01/20/87 CONTRACTORS: Aydin Monitor Systems
 

PROJECT PIPPOE_ AND D-SCRIPTION: To provide nation-wide con-
trol of train movements thus enhancing safety and improving 
utilization of rolling stock. A radio and wire line 
comunir'arions system will provide communications among seven 
Control CnLts (Ca:iro, Tanta, ZAgazig, Qabbart, Matruh, Acaiut 
and Luxor). wayside control stations and locomotive cabs. 
Portable/mobile radio equipment for inspection, repair, and 

maintenance teams will permit upgrading of maintenance and 

operational reliability. 


IMPLFMENTAT IO PROGRESS: 

Pro ress Throurh Last Report: 

All seven Control Centers have been installed, tested and are
 
in operation. 

Two groups of ENR engineers (each of 3) completed factory

training in the U.S. (6 weeks training period) at Harris. 

Stancil. Extol. Aydin. Cardion and Moore Factories. Aydin
 
instructors completed 6 months (of 14) of in-country OJT for 

ENR engineers. Installation of redundant microwave equipment
 
at Tanta zone has been completed. Three (of 7) new 

miscellaenous asks and 6 (of 11) miscellaenous tasks related to
 
contract phases I-Ill have been completed. 


Current Progress: 

The TTC is being successfully utilized by ENR to provide
 
communication among the seven control centers. 


The Third and last group of ENR engineers (4 engineers)

completed U.S. factory training (6 weeks) at General 
Electric. 

Aydin Instructors completed month 8 (of 14) of in-country OJT 

for ENR engineers. Installation of redundant microwave 

equipment was completed at Tanta and Cairo (2 of 7 zones).

Four (of 7) new miscellaneous tasks and 7 (of 11) miscellaneous 

tasks related to contract phases I-Ill have been completed. 

Preparation of the repa'- depot facility is in progress. 


System tests for the Tanta and Qabbari zones have been 

completed, with the approval of the site managers obtained, as 

a preliminary step to obtaining completion certificates.
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Aydin. on ENR's request, submitted to. ENR a proposal for
 
additional goods and services 
along budget estimates. The
 
proposal includes: (a) increased channel capacity between Cairo
 
and Tanta ($440,000); (b) solar power supplies for remote sites
 
($23,000 to $100,000 por §ito) (c) bgttery back up for 300 way

station radios ($15,000 for batteries and chargers): and (d)

increased maintenance support, 5 persons for a period of 12
 
months ($16.000 per person month). AID's advice to Aydin and
 
ENR is that AID might consider financing some additional work.
 
separate from the current activity, if the need is evident and
 
MPIC so agrees, after the present contract is closed out.
 

STATUS OF CPs AND COVENANTS: N/A.
 

STATUS OF OPEN AUDIT RECOMMENDATIONS: N/A.
 

EVALUATIONS: None.
 

ISSUES/ACTIONS:
 

Closed
 

(1) Issue: 12 vehicles. logging recorder batteries and battery
 
racks that were held in 

released..
 

Continuing:
 

(1) Issue: Aydin claims 

to inadequate quality of 


customs for over two months have been
 

that low sound level may be related
 
ARENTO telephone lines . Action: ENR
 

and ARENTO continue to work on improvement of line quality

(2) Issue: AC power has not yet been provided to some remote
 
sites. Limited power for four hours per day has been provided
 
to some other sites. Action: ENR to provide AC power or solar
 
power units to all sites (ENR have requested a proposal from
 
Aydin).
 

(3)Issue: 2 off-road vehicles 
are still being held in customs.
 
Action: ENR to obtain needed apprGvals to release the vehicles.
 

http:DISEU}iSE.EN
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OFFICE OF LOCAL ADMINISTRATION AND DEVELOPMENT (DR/LAD)
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EXPENDITURE STATUS REPORT
 
AS OF 03/31/87, (END OF 2ND QTR)
 

(BY OFFICE. $000)
 
LAD /DR
 

F I S CAL YEAR '8 7
 

EXPENDITURE PERFORMANCE
 

PROJECT PROJECT CAT LOP LOP PIPELINE PLANNED PLANNED ACTUAL ACTUAL % FY 87 BAL
 
NUMBER NAME 
 OBLIG 
 EXPEND (UNEXP) FY 87 THRU T.RU PLAN TIIRU AGAINST
 

2ND QTR 2ND QTR 2ND QTR TOT YR TGT
 

0021 DEVELO'eENT DECENTRALIZATION 1 OOS 26.200 26.112 88 0 0 - 86 0.00 86
0103 BASIC VIILAGE SERVICES 005 70.000 69.968 32 312 213 
 280 131.45 32
 
0143 DECENTRALIZATION SUPPORT FUNDS OOS 50.000 49,753 
 247 700 500 638 127.60 62
 
0153 NEIGIIBORIIOOD URBAN SERVICES OOS 20,000 19.958 42 
 64 64 22 34.37 42
 
0161.01 DEV DECENTRALIZATION I OOS 0 0 0 0 0 
 0 0.00 0
 
0161.02 BASIC VILLAGE SERVICES OOS 155.000 142.421 12.576 20.131 14.329 7.555 * 52.72 12,576
0161.04 DECENTRALIZATION SUPFORT FUND OOS 50.000 39.956 10.044 8,545 5.295 5,962 112.59 2.583
 
0161.05 NEIGHBORHOOD URBAN SERVICES OOS 69.000 67.274 1.726 
 5,913 2.837 4,187 147.58 1.726
0161.06 SECTOR DEVELOPMENT & SUPPORT OOS 10.000 
 1.003 8.997 2,341 1,02'1 182 17.82 2,159
 
0182 LOCAL DEVELOPMENT 11 OOS 156.000 27,042 128.958 40.668 21,80 
 27.039 123.57 13.629
 

TOTAL DR /LADU 606.200 443.490 162,710 78.674 46.139 45.779 99.21 32.895
 



EJ 4 & NAME: 0161.00 G DECENTRAIL IZATION SECTOR LAT: OS flI'Q OF: Douglas Tinsler OFF: LAD DIV: DR POSTED ON: 04/08/37 
. . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . .. . . . . . . . . . . . . .
 

PFU K! 0161 G AGRDT: 05/29/70 LEVDT: 04/86 OBLIO: 560.200 CUM EXP: 440.570 PIPELINE: 119,622 FY EXP TD: 19.119
 
TDDA: 08/30/91 IPACD: 06/30/87 NEVDT: 00/00 AUTH: 560,200, CUM DIS: 436.219 TFY TGT: 50.135 FY TGT TD: 24.601
 
TDD: 05/30/92 PACD: 08/30/91 COY.|: 440.702 ACCRUED: 4.287 ItTFY TGT: 38.14 % FY TGT: 77.72
 

(FROM BVS): PL-480 TITLE III OBLIG: 75.500 CUM DS: 72,857
 
...................................................................................................................................
 

IMPLEMENTING AGENCIES: Ministry of Local Government (MLG)
 
SEN. LEVEL GOE: Minister, MLG (Ahmed Salama) LAST MET: 10/18/86 CONSULTANTS: (See Project Q sheets)
 
WORK LEVEL GOE: Technical Secretariat (AMANA) LAST MET: 07/15/86 CONTHACTORS: (See Project Q Sheets)
 

PROJECT PURPOSE AND DESCRIPTION: The goal of the program 
(DSS-I) is to improve the quality of life of low-income rural 
and urban residents by developing Egypt's decentralized local 
government system and improving services for local private 
economic development. The purpose is to enable local executive 
and elected councils in villages, districts and governorates to: 

-- select, implement and maintain better basic services ahd 
infrastructure; 

-- mobilize more local resources to fund these services; 
-- increase the skills of people involved in public and 
private local development.
 

The central hypothesis 

discretionary authority 

available to them are 

services which improve 

residents. 


of the program is that if 

of local councils and 

increased. then they will 

the quality of life of 


both the
 
the funds
 

increase 

low-income
 

Coordination and direction of the program is provided by a 

Sector Steering Committee (SSC). chaired by the Minister of 

Local Government. and interagency sub-committees for each 

activity. The SSC is assisted by a technical secretariat, 

which is responsible for monitoring all activities and 

organizing evaluations to provide the data needed for policy
 
formation and program direction. The current activities
 
comprising the sector are: (1) Development Decentralization I
 
(DDI); (2) Basic Village Services (BVS): (3) Decentralization
 
Support Fund (DSF): (4) Neighborhood Urban. Services (NUS) and
 
(5) Sector Development and Support (SDS).
 

IMPLEMENTATION PROGRESS:
 

Current progress for these activities is reported on the
 
individual activity sheets.
 

STATUS OF CPs AND COVENANTS:
 

All CPs and Covenants have been met as scheduled.
 

STATUS OF OPEN AUDIT RECOMMENDATIONS: None open
 

EVALUATIONS: See individual Q sheets
 

ISSUES/ACTIONS:
 

- See individual activity "Q" Sheets on following pages.
 

- For all practical purposes this "Q" sheet has been superceded 
by the "Q" sheet for Local Development II (0182-G) other than 
for reporting DSS I expenditure data at the top of the sheeZ. 
The "Q" sheets for each project contained under the DGS I 
Program report, on the status of each program activity. 
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PJ It& NAME: 0161.01 G DEV. DECENTUALIZATIOJ I CAT: OOS PROJ OFF: Graham B. Kerr OFF: LAD DIV: DR 
 COSTED ON: 04/08/67
 

PRJ It:001 G0 '':rI 05/29/78 LEVI)T: 03/84 OBLIG: 26.200 CUM EXI': 26.112 PIPELINE: 88 FY EXP TD: 86-TDDA: 06/ G/87 IPA(C): 01/31/82 NEVIT: 00/00 AUIH: 26.200 CU:4 DIS: 26.112 TFY TGT: 0 FY TGT Ti: 0LDD: 03/30/F8 PACD: 06/30/87 CO M: 26,198 ACCUUED: 0 % TFY TGT: 0 % FY TGT: 0PRJ It: 0161.01G AGPDT: 08/29/32 LEVDT: Q3/84 OBLIG: 0 CUM EXP: 0 PIPELINE: 0 FY EXP TD: 0
TDDA: 06/30/87 IPACD: 01/31/82 NEVDT: 00/00 AUTII: 0 CUM DIS: 0 TFY TGT: 
 0 FY TGT TD: 0
TDD: 03/30/08 PACD: 06/30/87 COMM: 
 0 ACCRUED: 0 % TFY TGT: 0 
 % FY TGT: 0
 

IM['.FMV,:t;TIt: AGF:NCIES: Organization for Reconstruction and Development of the Egyp.Aan Village (ODEV)
5EN. _,EV'.i, E: Cha irma n. ORE1:V (Salah Soliman) LAST miET: 03/15/87 CONSULTANTS: None
WORhK 1.-,VEL (()E: Manager. LDF (Mahmoud Hlassan) IAST MET: 03/31/87 CONTRACTORS: None
 

PRJIECT I' PUQ,_NAD D-SCRIPTlONt: This activity aims to increase STATUS OF CPs AND COVENANTS: All CPs & Covenants have been inet.
the autonomous revenues of village councils throughout Egypt in
 
order to develop local administrations. The 
project has the STATUS OF OPEN AUDIT RECOMMENDATIONS: None open.

following components: (a) a Local Development Fund (LDF)

within the orqanization for Reconstruction and Development of EVALUATIONS: 
 See Sector Q Sheet.
 
the Egyptian Village (OREEV). The LDF loans noney to village

councils for income producing projects. The income augments ISSUES/ACTIONS:

the "account for local services and development". This account
 
was authorized in Law 43/1975 and village councils decide how 
 (1) Close out of the project is now underway.

the money will be used in their ccmmunities: (b) training in
 
Egypt and participant training for ORDEV. governorate. village (2) 
Monitor installation of the air-conditioning at Sakkara
council personnel in the United States and other 
countries; Training Center, one payment remains. Final advance of
(c) assistinq with establishing an ORDEV Training Academy which LE 
67.016.5 has been made to OPDEV and its liquidation is being

will provide specialized instruction for ORDEV. governorate and discussed.
 
village council personnel: and (d) evaluation and analysis of
 
LDF operations and their impact on the 
recipient villages and (3) Miscellaneous unexpended funids will be consolidated into
local administrations. 
 the Local Development Fund for disbursements prior to June 30.
 

1987.
 
IMPEMENTATION PROGRESS:
 

Current Progress: 

LDF has made 926 loans, totalling LE 19 million since 
inception. 727 of the loans have been made for local unit 
enterprises, and recently 
199 loans have been made to private

individuals, with the council acting as guarantor. Local units
 
have contributed LE 7.9 million to the enterprises and private
 
contributions now total LE 6.3 million.
 

Total investment in LDF business is LE 
34.4 million with 59%
 
from LDF. 23% from local units, and 18% from private sources.
 

Two hundred and eighty three of the 926 loans have 
 been
 
completely repaid. realising reflows of 
LE 5.0 million.
 

Total USAID capital in the LDF is now LE 15.30 million ($19.4
 
million).
 

ORDEV continues to emphasize loans to 
 private businesses.,
 
through the councils, and also on diversifying the portfolio.
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PRJ 0 & NAME; 0161.02 Q 


PRJ .#: 0103 G AGRDT: 
TDDA: 06/30/87 IPACD: 
TDD: 03/30/88 PACD: 

PRJ 4: 0161.02G AGRDT: 
TDDA: 06/30/87 IPACD: 
TDD: 03/30/88 PACD: 

BASIC VILLAGE SERVICES 


08/31/80 LEVDT; Q2/84 

08/31/85 NEVDT: Q4/87 

06/30/87 

08/29/82 LEVDT: Q2/84 

08/31/85 NEVDT: 00/00 

06/30/87 


CAT: OOS 


OBIG: 

AUTH: 

COA4M: 


OBLIG: 

AUTII: 

COMM: 


PROJQ: Fred Pollock 


.10,000 CUM EXP: 69,968 
70,000 CUM DIS: 69.963 
69.968 ACCRUED: 5 

155.000 CUM EXP: 142.424 
155.000 CUM DIS: 142.242 
142.975 ACCRUED: 182 
75.000 CUM DIS: 73.268 

OFF: LAD DIV: DR POSTED Onj: 04/0a/87 

PIPELINE: 
TFY TGT: 

% TFY TGT: 
PIPELINE: 
TFY TGT: 

% TFY TGT: 

32 
312 

90.00 
12.576 
20.131 
38.00 

FY HXiP TD: 
FY TGT TD: 
t FY TGT: 

FY EXP TD: 
FY TGT TD: 
% FY 10T: 

290 
213 

131.45 
7.555 
14.329 
52.72 

PL-480 TITLE III OBLIG: 


IMPLEMENTING AGENCIES: Organization for Reconstruction & Development of the 
Egyptian Village (ORDEV) and 22 Governorates

SEN. LEVEL GOE: Chairman, ORDEV (Salah Soliman) 
 LAST MET: 03/31/87 CONSULTANTS: Chemonics International Consulting

WORK LEVEL GOE: BVS Director. ORDEV (Talaat Hussein) LAST MET: 03/31/87 COITE:ACTORS: 

PROJECT PURPOSE AND DESCRIPTION: This activity is one of five 
presently authorized under the Decentralization Sector Support 

Program. The primary intent of BVS is to decentralize decision 

making related to public investment projects and strengthen the 

network of administrative processes and management skills at 

village, district 
and governorate levels in all participating 

governorates. 
 This is done by providing a coordinated mix of 

TA. training and 
grant funds to 865 Village Councils in 22" 

governorates who then select, design 
 and implement small 

infrastructure projects such as potable 
water systems, feeder 

roads, small bridges. -swamp filling, and lining of canals, 

Particular emphasis is placed on involvement of elected village

councils in proJect selection and execution. By the end of the 

project, the choice and implementation of all-
should be done at the village council level. This 
funded 
Title 

from ESF 
III ($75M). 

Grants ($225M) and PL 480, Food 

IMPTFMENT'ATION PROGRESS: 
Current Prooress: (A) Accomplishments: Over 4.500 


sub-projects 

activity is 

for Peace.
 

sub-projects 

are completed or underway in approximately 3,400 villagez. and 

satellite villages. Over 25.000 village council members and 

governorate personnel have received training 
 in subjects

ranging from planning and management of sub-projects to 

financial management, engineering design, and maintenance of 

village infrastructure. 


(B) Technical Assistance: 1. General: Chemonics 

focusinq effots on training of trainers for the 
Provincial LD II Governorates. 
2. Microcomputers: Chemonics has installed 1 
Qaliubia Governorate. They are in the process 

the second one in Giza Governorate. A complete 


is currently 

2nd 11 of the 


computer in 

of installing 

status report 


on the evaluation of all the information system was proposed by

Chemonics. Chemonics completed the final design of the LD II 

Monitoring Report (PROMaS). 

3. Maintenance: Chenonics has developed a handbook for the 

implementation of the LD II guidelines 
for the village level 

maintenance workshops. ORDEV with assistance from Chemonics 

and the AID O&M Team are in the process of putting a complete

maintenance system alternative for the governorates starting 

from villages. marakez up to the Governorate maintenance center, 
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4. Seweralie/Groundwater Dis osal: The Aqualife units for 
wastewater treatment are being constructed and will be ready 
for inspection in May in Buffalo. N.Y. prior to shipment. The 
terms of referenece for the construction of sewers and pumping 
stations for the pilot villages in Damietta and 1r.oufia 
Governorates and for stabilization pond and aeratee iagooi. in 
the Damietta Governorate have been completed, and tte 
respective governorates are proceeding to advertise for 
tenders. The bid opening date for the oxidation ditch sys:ems
for six viliages of Danietta Governorate was postponed to the 
end of April. The plans and - specifications for the 
rehabilitation/improvement of water
the and wasccwrter systems

for the four Gulf of Aqaba cities were revised by the
 
consultant to incorporate changes recommended by USAID
 
engineering. Advertisement for bids follow shortly.
 

STATUS OF CPs, COVENANTS and AUDIT RECOMMENDATONS: All CPs and 
covenants are met . All audit recommendations are closed. 
ISSUES/ACTIONS:
 
Resolved: 1) The last tranLche of BVS 
fourth yesr funds war
 
fully disbursed with an amou~it of LE 1.7 million.
 
2) BVS fifth year funds were divided into 3 major

disbursements, the first was made to i. *governorates with a
 
total of I.E 5.6 million. The second disbursement was made on -
April to 10 governorates for LE 6.6 million. Tile 3rd ardd final
 
tranche of the BVS fifth year funds will be disbursed within 3
 
weeks. to the 8 remaining governorates for a total amount "of
L.E. 4.4 million. After fhose 3 major disbursements. the DVS
 
sub-project ;unds will be completely utilized.
 
3) A disbursement to 
South Sinai for the rehabilitation of
 
water/wastewater systems is 
in process with a total amount of
 
LE 3.45 million. This is part of 

funds.
 

On-Goins:
 
1) We are currently preparing an 

training PIL in order to restart the 

2) Chenionics and USAID are in the 


South Sinai 3rd year BVS
 

amer.dment to the ORDEV/BVS
 
training program.
 
process of reviewing the
 

final BVS fifth year plans for those governorates who have not
 
yet received their funds because of planning problems.

3) Chemonics contract is being extended to cover the *LD II TA
 
gap.
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PJ 4 & lA-: 0161.0,1 G D:C; tr'AL;,A.IZA 'I'UOun" FUNJL- CAT: 00 PROJ _OFF: P. Flaspohler OFF: LAD DIV: DR POSTED ON: 04/08/37 

PRJ 0: 013 G ACWPDT: 09/20/80 LA.DT: Q2/13 OBLIG: 50.000 CUMi EXP: 49,753 PIPELINE: 247 FY EXP TD: 638TDVA: 09/30/P9 Ii'ACLD: C9/30/8- NEVDT: 
00/00 AUTH : 50.000 CU14 DIS: 49,362 TFY TGT: 700 FY TQT TD: 5'J0
TLD: 06/30/90 1PACLI: C9/30/29 
 COMM: 49,994 .0CCIUED: 391 
 % TFY TGT: 91.00 % FY TGT: 127.60

PFJ It: 0161.C4'G AGU[I)F: 08/29/S2 LFVDT: Q2/83 OBLIG: 
 50.000 CUM EXP: 39.956 PIPELINE: 10.044 FY EXP TD: 5.962
TDCA: 09/30/89 IPACD: 09/30/84 NEVDT: 00/00 AUTH: 50,000 
 CUM DIS: 36,558 TFY TGT: 8.545 
 FY TGT TD: 5.295


TDD: 06/30/90 "AC.: 09/30/89 COM-M': 43.084 ACCRUED: 3.398 % TFY TGT: 
 70.00 % FY TGT: 112.59
 
--------------------------------------------------------------.---------------------------------------------------------------------
l,,PLE-...TIN.t, AGE.CI'S: General Secretariat for Local Government, Ministry of 
Local Government (MLG)

'Pi.L)- !FL COE: Minister. ML, (Ahmed Salama) LAST MET: 01/20/87 CONSULTANTS:
 
1-O-'K ,EVE[, GOE: Chairman. Steering Comm. 
(Ezzat Moh. Ali) LAST MET: 03/22/87 CONTRACTORS:
 

Ra:,porteur. Steering Comm. (Abdel IHady A. Bary)
 

PROJECT PJPf'oS7 A',D DESCRIPTION: The purpose of this activity 
is to support an, acceLerate the process of administrative 
decentraiization by increasing investment budgets under 

juris-liction of rural governorates. The DSF provides a fixed

FX budget allocation to each of the 21 rural governorates for 

purchasing American equipment for local programs of public 

utilities, infrastructure and social services. 


Nith trcc!niral assistance from USAID staff governorates plan

the optiral use of their FX allocation to meet their particular

needs using a specifically designed "Requirements Analyses"

plan:ing tool. After analyzing individual requirements, USAID 

enqineers desien proper specifications such that equipment

receivel is suitably modified and/or custom designed as 

necessary to fit local conditions and use. Local private 

sector equipment dealers are used to p~obide O&M training for 

governorate staff as well as full warranty coverage and
sprvicing. 


It4,,,,AT'_ PROGRESS: To date, 49 IFBs and RFQs have been 

issued and awarded, valued at $93.8 million. Equipment 

actually delivered to Egypt under the DSF Project amounts to
approximately $87.1 million (22 dozers. 39 road graders. 219 

dump trucks. 15 truck tractors. 99 fire trucks. 342 sewage

trucks, 29 articulated beam trucks. 35 front end loaders. 133 

refuse collectors. 1,16 water spray trucks. 20 hydraulic cranes, 

1F0 small fire trucks. 4 scrapers. 231 pumps. 16 sewerage jet

cleaners. 2 semi trailers. 
39 asphalt mixers, 41 road rollers, 

7 deselination units and 54 additional graders and 

misc:2llaneous veterinary equipment. Also $ 1.6 million of U.S.
 
excess property (water tank truckb, dozers. graders, loaders. 

road rollers, pumps, trucks, generators etc). Further 27 water 

purification units, plus 13 water demineralization units. 4 

fincerling trucks, 19 gen. sets, 10 asphalt finishers, 3 

landfill dozers, 13 refrigerator trucks, and 5 refuse 

incinerators, are now included in the 
 inventories of 

participant governorates. 


All procurement is being undertaken by the Ministry of Local 

Government acting as buyer for the governorates. Bid 

review/award committees have been established by the MLG with 

the USAID staff acting as advisors. 


STATUS OF OPEN AUDIT RECOMMENDATIONS: None.
 

ISSUES/ACTIONS:
 
Resolved:
 
1) MLG succeeded in clearing much equipment from custoas.
 
Delays were due to amendments in regulations issued by the
 
Egyptian authorities.
 
2) 10 Water demineralization units are in operation - 3 are
 
still under erection.
 
3) 20 water purification units are in operation - 10 are in
 
final stage of erection - 3 are in early stage of erection.
 
(Six of the units were financed by BVS) 
to correct some erection mistakes. 

- steps are beinq taken 

Continq:
1) GOE has yet to disburse $4.15 million 
contribution to the Maintenance Fund. 

to complete their 

New: 
1) The rombined RFP for the Provincial and O&M activities of LD 
II has been completed and distributed for clearance. GOE has 
approved and requested Mission to proceed. Mailing to firms 
expressing interest will be made by the end of June. 

2) Seven desalination units (erected by IONICS) in Matrouh and
 
one unit in North Sinai are now operational. Five units are
 
under erection and start up (13 units in total - 6 are financed
 
by DVS). Matrouh Governorate is.expected to issue a bid and
 
contract. with an Egyptian company for the operation dnd
 
maintenance of the units. The TLG is assisting the Governorate
 
in preparing the technical terms of the bid/contract.
 

3) The first phase of Qena-Ilurghada pipeline is the 
typographical survey. An RFQ has been published and award is 
expected within May 87. The second phase will use an IQC firm 
to determine and write specs of an RFQ for rehabilitation of
 
this line. We expect to have the IQC firm on board by July

87. The obvious slippage in comparing this to the next
 
previous report was due to delays in the GOE approval process.
 

4) An RFP to establish four pilot maintenance systems is in its
 
final stage of preparation. Terms of Reference are expected to
 
be finalized and issued by Contracting Office by the end of
 
April. 1987.
 



--------------------------------------------------------------------------------------------------------------------------------------
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PRJ # & NAME: 0161.05 NEIGHORHOOD URBAN SERVICES CAT: 003 PROJ OFF: Clinton L. Doggett OFF: LAD 
DIV: DR POSTED ON: 04/08/87
 

PRJ 4: 0153 G AGRDT: 08/19/81 LEVDT: Q4/86 OBLIG: 20.00 CUM EXP: 19.968 PIPELI .NE: 42 FY EXP TD: 22
TDDA: 06/30/87 IPACD: 09/30/86 N4VO)T: 00/00 
 AUTH: 20.000 CUM DIS: 19.954 TFY TGT: 64 FY 'rGT To: 64
 
TDD: 03/30/88 PACD: 06/30/87 CC'4-:: 19,961 ACCRIUED: 4 % TFY TGT: 34.00 % FY TGrV: 34.37


PRJ It: 0161.05C AGRDT: 08/29/82 LEVDT: Q4/86 OULIG: 
 69,000 CUM EXP: 67.274 PIPELINE: 1,726 FY EXP TD: 4,187

TDDA: 06/30/87 IPACD: 09/30/86 NEVDT: 00/00 AUTH: 69,000 CUM DIS: 
 67,158 TFY TGT: 5,913 FY TGT TD: 2,837

TDD: 03/30/88 PACD: 06/30/87 
 COtEM: 68,270 ACCRUED: 116 % TFY 	TcT: 71.00 % FY TGT: 147.58 

IMPLEMENTING AGENCIES: Cairo, Alexandria, Giza and Qaliubia Governorates 
SEN. LEVEL GOE: Cairo Governor (Youssef S. 	Abou Taleb) 
 LAST MET: 01/26/87 CONSULTANTS: Wilbur Smith & Assoc.
 
WORK LEVEL GOE: Secretary General (Mahmoud el Kholy) 
 LAST 'PET: 04/01/87 CONTRACTORS:
 

PROJECT PURPOSE AND DESCRIPTION: 
 This activity finances modest (D) El bility for disbursement: All- the districts have
 
infrastructure improvements (averaging LE 
53.000) in low-income received the final 	NUS disbursement.
 
neighborhoods of Cairo and Alexandria and the
in urban
 
districts of 
Giza and Qaliubia to enhance the living conditions (E) Training: An orientation program was carried out in Port

and economic climate in those areas. The projects 
are jointly Said on 13-1 January. An orientation program for Suez was
 
identified, developed and executed by focal 
 officials and carried out on 2-3 February.

residents. Many smaller activities are also being ccnducted
 
through local private voluntary organizations and neighborhood STATUS OF CPs COVENANTS AND AUDITS: All CPS and covenants
 
associations. Special pro~ects such as -paving, solid waste have been met.
 
disposal, maintenance garages, office equipment, and emergency

funds also help to build the capacity of local government. ISSUES/ACTIONS:
 

- Resolved:

IMPLFMENTATION PROGRESS: 
 (1) LD II Urban Technical Assistance': USAID has received the
 
(A) 	District Sub-projects by Fiscal Year GOE request to issue the RFP.
 

CoIetion rate 82 83 84 
 85 86 TOTAL (2) Maintenance Garages: The program has picked up

100% 200 416 147 136 9 908 considerable speed in recent months and should be completed by


50-99% 
 0 0 10 24 23 57 the PACD.
 
01-49% 0 
 0 1 5 45 51 - Continuinq:
Not Started 0 0 
 0 0 90 90 (1) An extension of the present consultant to the 30 June 19:87
 
Total 	 200 416 158 165 
 167 1106 PACD was approved.
 
Allocation ($ mil.) 4.56 14.3 9.01 9.49 6.88 44.2
 
% expended todat, 
 100 i00 97 87 14 79 	 (2) The MIS Proqram: Cairo Governorate has now ruceived 17 IBM
 

PCs. The package includes MIS design and training courses.
 
(B) 	Special District Sub-projects by Fiscal Year: Port 
Said and Suez have submitted a request for purchase of 4
Comipletion rate 
 82 83 84 85 86 TOTAL more PCs (2 each). AID has approved it and the check was
 

1301 	 0 343 19 
 0 1 363 delivered . A training seminar regarding the MIS program was

50-99% 
 0 0 2 0 0 2 held in Cairo University in mid-March for the 6 governorates.

01-49% 
 0 1 5 0 0 6
 

No started 0 
 1 0 0 1 2 - New:
 
Total 	 0 345 26 0 2 373 (1) USAID has requested a meeting with Cairo Gcvernorace
 
Allocation ($ Mil) 0 1.0.8 8.65 0 1.18 20.6 
 officials and Cairo University to demonstrate the PRO:OS
 
t experided 0 
 99 56 0 12 56 created by Chemonics.
 

(2) An orientation conference for the new urban governorates

(C) 	PVO Sub-projects by Fiscal Year 
 will be held during April.


Completion rate 
 82 83 84 85 86 TOTAL (3) The PACD will be extended to 12/31/87.

100% 	 69 385 509 
 222 98 1303 (4) Wilbur Smith contract will be extended to cover the LD 11
 

50-99% 0 0 0 0 19 
 19 TA gap.
 
01-49% 0 0 0 0 24 24
 

Not started 0 0 0 0 0 0
 
Total 89 
 385 509 222 141 1346
 
Allocation ($ mil) 0.48 2.76 '1.56 3.24 0.96 12.0
 
% expended 100 100 100 100 97 98
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PL__I !JAM4E: 0161.06 C S CTOR CEVELCPMENT & SUPPORTF CAT: OOS PROJ OFF: M.E. Abdelgawad OFF: LAD DIV: DR POSTED ON: 04/03/57 

HZJ 4:.Cl6l.06G ACbWU)T: 08/29/82 ,EVD~r: ------------------- ---------------------00/00 OBLIG: 10.003 CUM EXP: 1.003 PIPELINE: 8.997 FY EXP TD: 1S2TDUA: 03/30/t:9 IPACD: 06/3C/87 NEVD*.': 00/00 AUTI: 10,000 
 CUM DIS: 949 TFY TGT: 2.341 FY TGT TD: 1.021
TlD: 06/3,/90 P'ACD: - 09!/%0/89 COM.M: 1.112 ACCRUED: 54 TF'Y TGT: 2.00 % FY TGT: 17.e2 

.- : p'[r;- AG~rCIES: Ministry of Local Government (t'.LG)

S V_':i &_:: Chairman of ODEV. Salah Soliman LAIT MET: 03/30/87 CONSULTANTS: Allied Egyptian Group (AEG)
:.:rhKLEVEL CCE: Chairman of Amana, Dr. Ahmed El Goeili L)AST_MET: 04/03/87 CONTRACTORS: 

FPOJECT PUJPPOo:_ AND DESCRIPTION: 

This activity will directly address the purposes of the 

Decen~ralizjtion Sector Support Program (DSS) by financing

a!tivities which cut across the five ongoing activities, impact 

on decentralization in a broad sectoral sense and strengthen

the key institutions involved in the decentralization process. 

The SVS. by %roviding the GOE with a flexible fund for sectoral 


c tivit eS will encourage the GOE to focus on the sector as a 
W 1-1e. It will also permit USAID to maximize the value of the 
broader foruai created by the 1)SS by providing funding for data 
analysis and evaluations which will lead to an improved

analytical base .for the discussion of sectoral issues and 

policies. This new activity will also provide AID with the 

ne,2cessary leverage to expand policy dialogues with the GOE and 

to focus on future governmental strategies with regard to local
 
government deveiopnent in Egypt. 

It is anticipated that the aztivities financed under the SDS
 
Activity will fall into one of the following four broad 

categories: training4: systems development and improvement:

institutional development and evaluations, data collection and 

policy analysis.
 

SDS funs will be programmed by the LD II Technical Secretariat
 
and the Ministry of Local Government. the OE .implementing

ag!ncy. through proposals from interested government and 

non-governmental organizations. The proposals will be reviewed 

and approved by the SSC and USAID. with primary implementation
and coordination becoming the responsibility of the SSC 

Secretariat (i.e the Amana). 


IMPLEMENTATION PROGRESS:
 

- LAD is working closely with the Admin Director of Sakkara 
regarding the procurement of basic equipment for the Center. 
- A technical assistance contractor (DAC) has been selected to 
provide support for the LD II Amana in the areas of PVOs. LRM°
 
training and administration. DAC will be mobillized o/a May 15,
 
1987.
 
- The Governocate training Block Grant program has been revised
 
to reflect the new implementation and orientation schedules.
 
- A series of meetings have been-held with representatives frcm
 
rILG. Popular Development, the Capital Market Authority and
 
USAID to discuss privAtization of some governorate owned public
 
sector projects. Members of the privatization committee will
 
attend a meeting on privatization in Tunis. April 22-25. iS67.
 

STATUS OF CPs AND COVEI!ANTS: CPs establishe'd by the original 
sector agreement apply to this activity and have been met. 

EVALUATIONS: See Sector Q Sheet.
 

ISSUES/ACTIONS:
 

Continuing:
 

1. MLG has not appointed a program Director for. Sakkara
 
Training Center. Discussions of the nature of the program and
 
scope of work for the Technical Assistance is still delayed.
 

2. The implementation of the Governorate Training Block Grant
 
is still awaiting the signing of the first program
 
implementation letter and the'appointment of project staff.
 



-----------------------------------------------------------------------------------------------
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F: DOUGLAS T*!NSLER OFF: AD DiV: DR POT I) _ON: 01/0S/7PRJ _ NAME: 0182 G LOCAL DEVELOPMENT II CP__T: 0 ROOF______JF DA___ 

PRJ 4: 0182 G AGRDT: 09/12/85 LEVDT: 00/00 O3LIC: 156,000 CUM EXP: 27,042 PIPEL1I1: 128.958 FY EX!, TD: 27.02t
 

TDDA: 09/30/89 I1ACD: 09/30/89 NEVDT: 00/00 AUTH: 156.000 CUM DIS: 21.275 TFY TGT: 40.668 FY i'GY TD: 21.00
 
TDD: 06/30/90 PACD: 09/30/89 CC-2: 27.556 ACCRUED: 5.767 % TFY TGT: 66.00 % FY TGT: 3.2-.57
 

IMPIFMENTING AGENCIES:
 
SEN. LEVEL GOE: Minister, MLG (Ahmed Salama) L.AST MET: 

WORK LEVEL GOE: Technical Secretariat (AMANA) LAST MET: 


PROJECT PURPOSE AND DESCRIPTION: 

Over the past five years. A.I.D. has provided a totcl of $525 

million (grant and Title III funds) to assist the GOE in 

formulating and carrying out • decentralized policies and
 
programs to promote local economic development. These programs 

were designed to strengthen the capacity of local governments
 
to provide basic services, and to plan, organize, finance, 

implement and maintain small infrastructure projects. A 1983
 
assessment of the Sector and evaluations of all the projects 

has demonstrated that considerable progress is being made
 
towards sector goals: (a) GOE policies for decentralizing 

authority and responsibility for local* development have bee.n
 
implemented; (b) basic mechanisms of popular participation are 

in place and operating; (c) financial resources to iwplement 

decisions are being disbursed directly to local units; (d)
 
considerable expenditure decentralization (but less revenue 

decentralization) is taking place; and (e) locally collected 

and administered funds are growing. The GOE commitment to 

decentralization has been clearly demonstrated.
 

mrjor constraints still exist, however, and funding provided 

under the LD II program will focus. on the following: (a) 

continued emphasis on decentralization policy development; (b)
 
increased local contributions dnd cost sharing for projects 

through the generation, retention and utilization of more local
 
resources: (c) continued upgrading of management and technical 

skills of the elected and executive local councils, especially 

with regard to the operation and maintenance of basic services 

and infrastructure; (d) stimulation of the local private sector 

by integrating them into local development activities and 

providing them with appropriate credit services, 


IMPI.FMENTATION PROGRESS: 

The Amendment to the Local Development II Grant Aggreement. for 

$95 million, was signed on August 21, 1986. Important 

modifications included a significant increase in the funding
 
for technical assistance and the creation of a budget line item 

for financing pilot projects. 


Substantial progress hat been made in preparing for the first 

major disbursements under the LD II Program. In Fvbruary 1987
 
apprc::imately $2'i million in first year disburscments to 4 

urbai, governorates and 9 provincial governorates will be made. 

In late January the planning process for the remaining 2 urban
 
and 11 provincial governorates participating in LD II began.
 
The Minister of Local Government sponsored a two day LD II
 
orientation workshop in Cairo.
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03/15/87 CO!SULTANTS: 
01/15/87 CONTRACTORS: Allied Egyptian Group (AEC)
 

The Technical Amana, while still not fully stafffed, is
 

performing to expectation as a focal point for interminist.:rial
 
GOE/USAID decision-making related to the program.
 

STATUS OF CPs AND COVErNANTS: CPs have been met.
 

STATUS OF OPEN AUDIT RECOMMENDATIONS: N/A
 

ISSUES/ACTIONS:
 

Resolved:
 

1. Initial disbursements of LD II capital, funds to thirteen
 
governorates will be made during February. 1987.
 

2. The letter of request for tle Urban and Provincial TA
 
contracts, and the Credit Pilot activity, was received on the
 
26th of March.
 

3. Planning has commenced for disbursement to the remainiag 14
 
LD II governorates. Disbursements are proJected for
 
July/August 1987.
 

- Continuina:
 

1. Formal organization, and start-up of GOE LD If man nt
 
system: Slaw, but steady progress is beingq made on resolving
 
issues related to financing and staffing of the LD if Technizal
 
Secretariat. This constraint will remain for sometime and will
 
be addressed by the cechnical assistance contractor assigned to
 
the LD 11 Technical Secretariat (continuing from last quarter).
 

2. The PIO/T for the Urban Contract is with IS/CS and RFPs will
 
be issued on May 4. 1987. A CBD notice has beet sent for
 
puLlication.
 

3. The PIO/T' lor the Provincial Contract is still within
 
Mission clearance.
 

- New:
 

1. The Credit proposal is being discussed with ICDA who haz
 
assumed responsibility for PFP's proposal for this prcjecc.
 



-- - - - - - - - - - - - - - - - - - - - - - - ---------

OFFICE OF URBAN ADMINISTRATION AND DEVELOPMENT (DR/UAD)
 



E/APENDITURIE 5TATUS REPORT
 
AS OF 03/31/57. (END OF 2ND QTR)
 

(BY OFFICE. $000) 
UAD /DR 

F I S C A L Y E A H '8 7 
EXPENDITURE PERFORMANCE 

PROJECT PROJECT CAT LOP LOP PIPELINE PLANNED PLANNED ACTUAL ACTUAL I FY 87 BAL 
'b:3ER NAME OBLIG EXPEND (UNEXP) FY 87 THRU T-RU PLAN ThikRU AGAINST 

2ND QTR 2ND QTR 2ND QT TOT YR TCT 

0038 CAIRO v)ATER SUPPLY ORS 67.403 60.b38 6.762 5.631 900 469 52.11 5.12 
0038 CAIRO WATER SUPPLY F 30,000 29,982 i8 0 0 0 0.00 0 
0048 CANAL CITIES WATER & SEWERAGE ORS 109.000 91,670 17.330 7.704 1.954 1.374 70.31 6.330 
0048 CANAL CITIES WATER & SEWERAGE F 59.829 59,478 351 0 0 - 121 0.00 121 
0066 HOUSING & CC-MMUNITY UPGRADING OHS 80.000 57.124 22.876 16.000 7.550 2.806 37.16 13.194 
0089 ALEXANDRIA SEWERAGE F ' 14.639 14.639 0 0 0 0 0.00 0 
3091 CAIRO SEWERAGE I ORS 129.000 109,660 19.340 24.590 9.900 5.250 53.03 19.340 
0100 ALEX WASTEWATER SYSTEM EXPANS OFS 198.621 95.560 103.061 40.000 14.400 23.979 166.52 !e.021 
0127 PROVINCIAL CITIES DEVELOPMENT OGS 20.000 16,707 3.293 2.209 292 295 101.02 1.9i4 
0161.03 PROVINCIAL CITIES DEVELOPMENT OOS 90.000 7.423 82.577 9.920 50 84 168.00 9.816 
0173 CAIRO SEWERAGE II OOS 421.800 27,630 394.170 35.600 14.600 14.678 100.53 220.922 
0176 WATER AND WASTEWATER INT.DEV. A/E 5.000 0 5.000 480 0 0 0.00 480 

TOTAL : .. DR /UAD 1.225.289 570.511 654.778 142.134 49.646 48.814 98.32 93.320 



---------------------------------------------------------------------------------- -------------------------- 
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I 

?---Jit & NU;-?: 0038 1./(- CAIPe Z 7A f-0-121 C4'T: ORS 

: CC 3.i 02/,s 7. '0-
"L):.A: O3 'U.v l-Afl): 0/30,85 NrVoiT: 

A.VD1: _ • G 1. 1C 7.C/22/31 
00/00 A"Th!: 37,, 0 

TD: C6/,' '%8 !'AU: 0PigS/87 CO-'.IM: 62,773
PRJ I: C(1:, L AG:l)T: C9/.?9T/ LEVDT: 02/35 OBlLIG: 30,00077 


T"'DA: C4/3J/T6 I 'ACD: 0:/31/62 NEVDi': 00/00 AUTII: 30.000
Tl[)h: 01 0 PACD: 01/30/96 CO47,1: 29.982,8,7 

Gen'A,',! CoS: ral Orq.nizatiorn for Greater Cairo Water Supply, (GoGCws)..... :_. _ (i-. tl.iEn. (OSCS.JS (Gen. iKamal 'iea'ab) 	 LAST -MET: 03/16/87 CONSU1,TANTS: ES-Parsons & J.M. Montgomery
__-'vl GC' : .e-d ot the A(Iijn. Dept. (Encr. Saad El Deeb) LAST iET: 03/16/87 COt'iRACTORS: Howard Harbert Jones (HJ) 

~--------------------------------------------------------------
111A:_r)rPPiO'PP' , !DSCPPTION: This project provides for the 

reiiabilitaLion and expansion of the south portion of 
the 	Rod El 

Faraq liater Treatment Plant to increase its capacity from 
its 

cu:rrent output of 200.000 
cu. m,'d to a rated capacity of

650.000 cu. n/d. strengthening the management capability of the 
General Croanization for 	Greater Cairo Water Supply (GOGCWS).

and the c;n3truction of approximately 6 km of transmission 

lines. 

................ lO! PGISS: ...Progress ThrOuch 
 Last Report:
ES,-Pa son is the construction supervision engineer. 

L:e 	 con-;tuctlon contract between GOGCWS and Iloward-flarbert-
-onus (:fI) for $75 million ana LE 32.6 million to rehabilitate 

ojd El Faraq Treatment Plant commenced in January 1983 and was


co.M.',leted in Sept. 1986. 


Ja-: .. IMontgomary has completed its original contract workwhich troci~c.I for orqanizational improvements for GOCWS. such 

a5 tl~s dsein~ of a computerized financial system including an._nven:osy control system and a comprehensive training program 

.cr manaqemenr, technical, 
clerical and .O&M personnel. J,4
also made recommendations for improving the planning and

eng*nee:ing activities of the organization and water waste 

reduction. The contract has now been extended until Sept. 28.

1967 (existin, PACD) to provide additional services. 


Current Progress: Construction work is 100% complete. The 

contractor submitted a 
claim valued at $17.9 million. The GOE 

is evaluating the claim.
 

-PIC has approved the allocation of $1.9 million from the. 

Technical Feasibility Studies for the design of the Rod El
Farag Distribution system rehabilitation. CH2M Hill has been 

selected to provide the services. Negotiation of the contract 

will start eariy in February 1987. 


James -1. Montgomery has also been selected to 
month O&M services training. Amendment to 

contract will be executed pending a two year 

.-hich is being requested.
 

STATUS OF CPs AND COVENANTS: All CPs have been met.
 
The covenant requiring GOE to make currency available 
on 	 a
 
timely basis is being 
 met. The covenant pertaining to
 
developing progress for: metering, reducing water 
 wastage,

leakage contract and developing a tariff system. was pursued

thru the James Montgomery contract. The covenant for upgrading

transmission lines will be the subject of 
new 	design contract.
 

STATUS OF OPEN AUDIT RECOM046NDATIONS: All audit
r2commendations have been closed. GOGCWS is negotiating ;-ith 
customs for permission to sell unuseable vehicles.
 
EVALUATIONS: The Evaluation Team submitted an assessment report
 
"f the Water and Wastewater Sector in May . 1985. 

ISSUES/ACTIONS:
 
- Resolved: N/A.
 
- Continung:
 
- The project budget did not contain contingency funds. The
 
following cost overruns, in millions of dollars. are expected
and 	were provided for in Project Paper amendment No. 3.
 

1. 	Extra contract work 
 $2.5

2. 	Provision for initial management and operation
 

of the Rod El Farag plant 
 $1.7
 
3. 	Extension of the ES-Parson's contract $0.9
 
4. 	 Extension of JMNI contract $0.85. 	Audit and Evaluation 
 $0.2
 

Total $6.0
 

The Grant Agreement amendment making provisions for these items
 
has been signed.
 

New: A request has been made to extend the PACD 
to Sept. 30.
 
1989 to allow the management and O&M training activities be
to 

effectively completed.
 

carry out a 12 
their existing
 
PACD extension
 

MPi._cF: S. Gould OFF:?,ichael UAD DIV: DR PCSTFD ON: 03/25/87 
--------------- ----------

CUM 
Clik: 

EM: 
DI: 

60.633 
58,667 

PI.,EL'N.: 
TFY 'TT: 

6.762 
5.631 

FY 
FY 

EXP TD: 
TGT TD: 

469 
900 

ACCH0JiD: 
CUM EXP: 
C(Jt! DIS: 

1,971 
29,982 
29.982 

% TFY T';T: 
PIPELINE: 

TFY TGT: 

8.00 
18 

0 

% FY TGT: 
FY EX? TD: 
FY TGT TD: 

52.12 
0 
0 

ACCRUED: 0 % TFY TGT: 0 % FY I': 0
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PRJ # & NAME: 0048 L/G CA14AL CITIES WATER & SEWERAGE ('AT; ORS fROJ OFF: Basharat Ali OFF: bAD DIV: DR POSTED ON; 0..o2/£7
 

PR *4: 0048 G AGIHDT: 06/27/79 LEVDT: Q2/85 OVi.G: 109,000 CUM!EX.: )1.670 PIPELINE: 17.330 FY EXI TO: 1.374
 
TDIA: 09/30/88 IPACD: 07/01/82 NEVDT: 00/00 I.LTh: 109.000 CUM DIS: 90.213 TY TGT: 7,704 FY TG. .o: ,41
 '
 

TDD: 06/30/89 PACD: 09/30/88 CC-2'1: 94.023 ACCRUED: 1.457 % fFY I'GT: 18.06 %. l'Y ".G': 70.3]
 
PRa #: 0048 L AGRDT: 09/30/78 LEVDT: Q2/85 OSLIG: 59.829 CUM!EXP: 59.478 PiPEL!NE: 351 FY E..P %1,: 121-

TDDA: 12/31/85 IPACD: 07/01/82 NEVDT: 00/00 AU'i'H1: 60.000 CUM DIS: 59.47a TFY TGT: 0 FY .C',' 0
' ".D: 

TDD: 09/30/86 PACD: 12/31/85 COMM*-: 59.829 ACCRUED: 0 % TFY JGT: 0 % F'y'GT: 0
 

.
IMPLEMENTING AGENCIES: SUEZ CANAL AUTHORITY (SCA): THE NATIONAL ORGANIZATION FOR POTABLE WATER AND SANITAR D:?AI;. (:'Oo.-ASD)
SIN. LEVEL GOE: Chairman. NOPNASD (Engineer Moustafa El Nekhely) I.AST MET: 12/15/86 . CONSIII.TAN'S: Can;.l Cities 

SCA (Engineer Soliman Handy Soliiman) (SCA) Consul ants(CCC) 
WORK LEVEL GOE: Project Manager, SCA (Eng. Hosni) LAST MET: 12/17/86 CONTRACTORS: |:arlr,-7-Jones (Hi) 

Project IManager. NOPWASD (Engrs. Fathi Anis/Alia) (NOPWASD) 

PROJECT PURPOSE AND DESCRIPTION: The purpose of this project 

is to provide urgently needed improvemants in the existing 

water and sewerage systems of the three Suez Canal cities: 

Ismailia. Port Said and Suez. Improveiuients include 

rehabilitation and repair of water treatment plants. 

distribution systems, and sewage collection systems and 

expansion of collection and distribution systems to rapidly 

developing areas. The project also provides for the extension 

of a water pipeline (the Southwest Transmission main) to thu 

Suez Cement Company. 

I?'I-LP'. TATTc: P!, GFF:SS: Report:
E? Proar,)ss Through 1.at-t 

As of last report, designs were complete. With the exception 

of equipment approved by UZAID recently, all -quipment for 

SCA's water projects was in country. Except for certain spare 

parts, all of equipment for NOPWASD sewerage projects was in 

country. Cons.ruction of water treatment plants. financed by 

SCA. was 99% complete in Suez. 94% in Ismailia and 96% in Port 

Said. Construction of w.ter distribution syst-ms, als3 

financed by SCA. was 99' complete in Zuez. 96" in Ismailia .nd 

100% complete in Port Said. Construction of the larger, more 
complex elements of the sewage collection systems, which were 
carried out by the AID-fiiar.cod U.S. Contractor. Harbert-Jones. 
was 100% complete. Harbert Jones. NOPWASD and CCC arc involved 
in negotiating claims/modifications and in reso!ving payment 
disputes in order to clo:;e ut the contract. Con:truction 
conrctors tor the smaller eles.,nIts of the sewage Coiiectijn 
s.stems, funded by NOPWASD. are continuing to progress slowly. 

CCC is fully staffed and is providing direct operation 

assistance to the wastewater personnel of the three cities, 

The training activities will co:i:mence early January 1987. 

Currenr Prnqr ns: Construction of water treatment plants and 
water distribution system was virtually complete in all these 
cities. Construction on wasteLwater facilities by loc-1 
contractors is continuing to progress slowly. Herbert Jones 
and NOPW',ASD reached an agrueent on finil settlement for 
claims/modifications under contract "U" to close out the 
contract. CCC is providing direct assistance and training 
services to the wastewater personnel as planned. 

-
STATUS OF CPS AND COVENA'..NTS: All project CPs have been net.
 
Prcblems exist with satisfying Covenart: 6.5 M:.,_rVer.r
 
NI--iWASl) has riot been able to provide the du[,th of Ie.nn
 
and training necessary for the project. Tfhis isL;, a has D-zp
 
discussed with I.OP'AS.D and will continue to be addressec in
 
policy discussions between A'ID and GOE on 'ater/wastew er
 
sector activities. All other Covenants have beer. met to data.
 
STATUS OF" t RC'DAIO 3: All auditObr AUD]"" 
reconm:endations were closed on July :30. 19b6. 
EVAL"IATTONIi: Evaluation co,qlete. 
I S iES/pct. 3O,'- w: MCA.IE.: W.,N 


Continui.lm': (i) lsue: The .;ork on South:oet Transnissir
 
(S.T) is coiiiplute. Neither .O.,-ASD nor Suez Govarror-t 
willing to assume the responsibility for its Uo.CLjariou a:.]
 
maintenancZ. Con:;equently. ST'i rnm,:ins unu:ed. Action: US3'.-)
 
is pressing NOI:h D. Suez Governorzt,. Suez CFa;aect l'actory 
(primary bcnefici]ry of che pipeline) and SC. to de~lr.Jat. ar2 

cnity for-i-z 0t>i and put 5W'a'. nto urerarion.
 
(2) 1si wt: The C,vernorates aulm.nl y requic sj,. 1rt:0o 
keep the pump stations running. Action: USAI) is pressir.g 
:OL-WASD to transfer all spara parts fro. it!.:w:rehouzcs in
 
Cairo to the three cities. CCC. in consiLtatio;, with t"e
 
wastewatur personnel, is conpilin.j a list oi ad,!irlonal O~a
 

parts for NOPWIJASD :pproval and procurement. CCC i. also bus'/
 
iii identifying arnd re-solving other tech.ic l probl.:s. 
(3) __-iu-.-: Corstructicn oL GeE-funded wastew..r collectin.
 
systems is behind schedule in all cities. CCC's contract for
 
construction supervi.ion has expired. Action: 'O.'.%U is taking
 
full responsibility for all activities. USAID will nt prE
for CCC contract extension due to limited USAID role in thsel
 
activities.
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PRJ 0 & NAME: 0091 G CAIRO SEWEIAGE I CAT: ORS EROJ OFF: Michael S. Gould OFF: UAD DIV: DR POSTED CJ: 03/2E/2-7 

PRJ #: 0091 G AGRDT: 09/30/78 LEVDT: Q2/85 OBLIG: 129.000 CUM EXP: 109.660 PIPELINE: 19.340 FY E:.XP TD: 5.250 
TDDA: 09/30/88 IPACD: 11/01/83 NEVDT: Q3/87 AUTH: 129.000 CUM DIS: 108.170 TFY TOT: 24.590 FY TGT TD: r. .00 
TDD: 06/30/89 PACD: 09/30/88 COMM: 116.226 ACCRUED: 1.490 % TFY TGT: 21.00 % FY T'OT: 53.03 

!MPLEMENTING AGENCIES: Cairo Wastewater Organization (CWO)
 
SEN. LEVEL GOE: Chairman. CWO (Mr. Mohamed Sobhy Heddaya) LAST MET: 03/23/87 CONSULTANTS: AMBRIC
 
WORK LEVEL GOE: Vice Chmn, CWO (Eng. Talaat Abu Saada) LAST MET: 03/23/87 CONTRACTORS: Howard-Harbert-Sadelmi (HNIS) & SaGelr:&144
 

PROJFCT PURPOSE AND DESCRIPTION: The project purpose is to 

rehabilitate portions of the existing Cairo Sewerage system to 

its design capacity, and to increase its efficiency through 

selected major interventions in the secondary collection system. 


IM!PL:MENTATION PROGRESS: 

Progress Through Last Report: 

An engineering contract was awarded to a consortium of US and 

British Engineering firms (AMBRIC) to review and report on the 

Cairo sewer system. The contract required the consultant to
 
make a general study of the existing system from which it would. 

formulate recommendations for rehabilition of the system and 

for training of GOE operations and maintenance personnel, 


Subsequently. a series of work orders (W.O.) containing 

instructions to perform certain engineering tasks was issued to 

the Consultant by CWO. 


W.O.1I4 called for a study and design of a scheme to reduce 

street flooding caused by pumping station malfunction and
 
clogqed sewer pipes. This W.O. has been completed. 


W.O.a#2 called for the design and construction supervision of a
 
sewer and pumping station rehabilitation project. The design 

resulted in two construction contracts. The first in the 

amount of $38.617.756. was awarded to a joint venture firm of
 
floward-farbert-Sadelmi (IIHS) for rehabilitation of 90 pumping

stations, construction of 6 new stations, and construction of 

27 kia of force and gravity mains at 27 different locations, 

A second contract, awarded to Sadelmi. is for the 

rehabilitation of five major pumpi-ig stations. The dollar 

amount of this contract is $11.938.405. 


Current Proqress: 

Howard-Ilarbert-Sadelmi rehabilitation contract: Work on this 

contract was completed in November 1986. The consultant is in 

the process of completing the final change orders. The final 

contract cost will be approximately $54.000.000. 


Sadelmi rehabilitation contract: All work is complete. Extra 

work. normal to extensive rehabilitation projects, increased 

the final contract cost to approximately $13.5 million.
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AMBRIC's Contract: W.O.04. pertaining to training: .
 
preliminary plan has been developed for training or plant
 
operators and technicians. Delays in approval of this uoL
 
order by CWO have occurred.
 
Amendments No. 14 and 15 include a pilot program for unsewured
 
areas, douign for the renovation of the Zone-in Tre-tmroit Pi&. 
and design for the Tabein and Roda Island Pumping Stations. 
Investigation of the Muheit drain system was also performed 

under those work orders. 

STATUS OF CPs AND COVENANTS: All CPs have been Met. Little 
progress has been made on the major Covenants to: dew~l.p .ti! 
adequate financial reporting system, develop budgetary and 
accounting systems adequate to properly determin. and allocat 
expenditures, undertake measures for acquisition and rctention
 
of employees, and develop a tariff system adequate to cover
 
costs of O&M and debt repayment. A program for evaluation cf
 
the progress being made in satisfying covenants an;
 
consultation regarding the progress is in effect.
 

STATUS OF OPEN AUDIT RECOMMENDATIONS: No audit has Leer.
 
performed.
 

EVALUATIONS: The Evaluation Team submitted an assetsment report
 
of the water and wastewater sector in May. 1985.
 

ISSUES/ACTIONS: 
- Resolved: Contract overruns will be funded rhrough tht 
project contingency fund. As a result. less.. monuy 4-11 bf 
available in this project for' the Zenein treatnent p! -nt 
rehabilitation, which will. be primarily funded through Cairo -

Sewerage II. 
- Continuing: None. 
- New: CWO has required AMBRIC to reduce its rensident statf 
to two engineers. This will result in a delay in the close-out 

of the two construction contracts. 
- Other Actions: 
(1) Prepare variation orders for 'all remaining extra work
 

performed by the contractors.
 
(2) Approval of W.O. 44 and Amendment 427 is delayed penaing


resolution of replacement of AMBRIC's subcontractor.
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PRJ_ _t NAME: 0100 (Q ALEXANDRIA WASTEWATER [K-0441 
 CAT: ORS PROJ OFF: Charles Scheibal OFF: UAD DlV: DR POSTED ON: 03/25/87
 
PRJ 	 #: 00F9 L AGRIDT: 09/29/77 LEVDT: Q2/85 OBLIG: 14,639 CUM EXP: 14,639 PIPELINE: 0 FY EXP TD: 0TDDA: 06/30/84 IPACD: 09/30/81 NEVDT: 00/00 AuTH: 15.000 CUM DIS: 
 14.639 TFY TGT: 0 FY TGT TD:
TDD: 03/30/85 PACD: 06/30/84 COMM: 14,639 ACCRUED: 0 % Try TGT: 0 % FY TGT: 

0
0
PRJ It: 0100 G AGRDT: 08/29/79 I.EVDT: Q2/85 
 OBLIG: 198,621 CUM EXP: 95.560 PIPELINE: 103,061 FY EXP TD: 23.979
TDDA: 12/31/92 IPACD: 08/31/85 NEVDT: 00/00 AUTH: 
198,700 CUM DIS: 77,799 TFY TGT: 40.000 
 FY TGT TD: 14,400
TDD: 09/30/93 PACD: 12/31/92 	 COMM: 178,704 
 A'CCRUED: 17.761 
 % TFY TGT: 60.00 % FY TGT: 166.52
 

IMPLEMENTING AGENCI-ES: ALEXANDRIA GENERAL ORGANIZATION FOR SANITARY DRAINAGE (A/GOSD)
SEN. LEVEL GOE: Chairman. A/GOSD (Eng. A. Abu Alfa) 
 LAST MET: 03/18/87 CONSULTANTS: Wastewater Consultant Group (WWCG)
WORK LEVEL GOE: Fin. Mgr.. A/GOSD (Mr. Harfouch) LAST MET: 03/18/87 & Camp Dresser & McKee (CDM)
Project Mgr. A/GOSD (Engr. A Melawany) CONTRACTORS: Perini (US) + 14 Contracts to Egyptian firms
 
Fischbach Moore Oman J.V. (US)
 
MacLean Grove & Co.. Inc. (US)
 
Fru-C:.n Construction.Co. (US)


PROJECT PURPOSE AND DESCRIPTION: 


This project 
finances the foreign exchange costs of the design,

construction, and start-up of 
 Phase I of a three-phased 

wastewater development program. I addresses the
Phase 	 current 

and potentially most serious public, health problems 
 in

Alexandria which result from waterborne diseases caused by 

sewerage flooding in congested residential areas and disposal

of 	 raw sewage in swimming beach areae..- Activities financed 

are: (1) review of the 1979 Master Plan: 
 (2) management

advisory services: (3) design: (4) engineering services during 

construction: (5) construction: and (6) selected commodity

procurement. 
 Sewer service will be extended to selected 

low/middle income residential districts.* 


IMPLEMENTATION PROGRESS: 

Progress Through Last Report:
 

The Loan component (0089) terminated on 30 June 1984. A/GOSD

adopted a Phased Implementation Plan in May 1982 and Phase I

will improve collection, extend services over 2.632 hectares of 

presently unsewered urban land, and provide primary 
treatment 
prior to discharge to Lake Maryout for wastewater from the East 
and West Districts. THE FIRST dollar funded construction 
contract (Sporting and Ras El Soda Pump Stations: $9.8 M + LE
28 M) was awarded September 29. 1983. Construction began in 
late January 1984 and was substantially completed February
1987. THE SECOND dollar funded construction contract (Five New-
Pump Stations - $+ 23 M and LE 10 M) was awarded 4/1/85 and 
construction started 7/1/85. THE THIRD dollar 
 funded
 
construction contract (West Zone & Siouf Keblia 	 &
Collectors 

Tunnels $31.7M and LE 7.9M) was awarded 17 March 85 and
construction started 11/12/85. THE FOURTH dollar funded 

construction contract (East and West Treatment Plants) was 

awarded 18 Jan. 87 for 
+$61 M and LE 21.7M and construction 

started March 18, 1987. 


Current Progress: 


Construction is progressing satisfactorily on all U.S. 

contracts, Sludge.facilities design work is progressing well
 
and construction contracts are expected to be awarded in mid 
87.
 

STATUS OF CP AND COVENANTS:
 

CPs have been met. When the Grant Agreement was amended in

September 1983, additional time was givenfor the fulfillment
 
of Covenants.
 

STATUS OF OPEN AUDIT RECOMMENDATIONS:
 

There are no open audit recommendations.
 

EVALUATIONS:
 

Project was included in Wastewater Sector evaluation - June 
1985. 

ISSUES/ACTIONS:
 

1) 	A PACD extension was required to include the O&M period for

Treatment Plants and Sludge Facilities. The PACD extension
 
was approved by AID/W during December 1986.
 

2) 	Additional funding will be required to complete Phase I.
 
Sludge Facilities and Treatment Plant O&M. A Project Paper

Amendment conc.ept paper has been prepared 
and is being

reviewed by the Mission.. First draft scheduled for
 
completion March 31. 1987.
 

3) A 14 month extension of the CDM contract is necessary to
 
close-out Perini pump station construction and provide

additional training. An AID direct contract 
will be
 
negotiated.
 

Continuing:
 

(1) 	AGOSD's new Chairman, Engineer General Ahmed Ahmed Abu
 
Alfa. has improved his organization's effectiveness.
 
Needed 
internal changes are occuring slowly. Additional
 
improvement is still needed and expected.
 

(2) New Governor Gawsa-ki has shown support and interest in

assisting with Project Implementation problems.
 

Other Actions;. None
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PRJ # & NAME: 0161.03 0 PROVINCIAL CITIES DEVELOPMENT CAT: OOS PROJ OFF: Michael Keaveny OFF: UAD DIV: DR POSTED ON:04/12/87
 

PRJ #: 0127 G AGRDT: 09/22/81 LEVDT: Q4/84 OBLIG: 20.000 CUM EXP: 16.707 PIPELINE: 3.293 FY EXP TD: 295
 
TDDA: 08/30/91 IPACD: 08/30/86 NEVDT: 00/00 AUTH: 20.000 CUM DIS: 16.582 TFY TGT: 2.209 FY TGT TD: 292
 
TDD: 05/30/92 PACD: 08/30/91 COMM: 18.115 ACCRUED: 125 % TFY TGT: 13.00 % FY TGT: 
 101.02
 

PRJ #: 0161.03G AGRDT: 08/29/82 LEVDT: Q4/84 OBLIG: 90.000 CUM EXP: 7.423 PIPELINE: 82.577 
 FY EXP TD: 84
 
TDDA: 08/30/91 IPACD: 08/30/86 NEVDT: 00/00 AUTH: 90Q000 CUM DIS: 7.411 TFY TGT: 9.920 FY TGT TD: 50
 
TDD: 05/30/92 PACD: 08/30/91 COMM: 7.701 ACCRUED: 12 % TFY TGT: 1.00 % FY TGT: 168.00
 

IMPLEMENTING AGENCIES: MINISTRY OF PLANNING
 
SEN. LEVEL GOE: PROJECT STEERING COMMITTEE LAST MET: 2/05/87 CONSULTANTS: WILBUR SMITH AND ASSOCIATES (WSA)
 
WORK LEVEL GOE: GOVERNORS/MUNICIPAL STAFF LAST MET: 2/05/87 CONTRACTORS: VARIOUS LOCAL CONTRACTORS
 

PROJECT PURPOSE AND DESCRIPTION: The project purpose is to Current Progress:

improve and expand the water and wastewater systems and to (1) Three turnkey bidders are preparing technical bids for 
continue assisting the cities of Fayoum. Beni Suef and Minia in submission to NOPWASD on April 29. 1987. Weston Consultants 
planning, budgeting, constructing and maintaining urban will assist NOPWASD in the evaluation of the bids. Anticipated 
infrastructure. The project finances technical assistance, submission date for commercial bids is July 10. 1987. 
operating and maintenance improvements, design and construction
 
of infrastructure" projects, and training. (2) Mission management to review ranking of three firms for
 

Construction Management. Upon approval. USAID/Cairo Contracts
 
IMPLEMENTATION PROGRESS: Progress Through Last Report: The Office will request a proposal and begin negotiations with 
the
 
technical assistance consultant. Wilbur Smith and Associates top ranked firm.
 
(WSA). has been providing advisory services to the three cities
 
since June 1982 and will contirue providing technical STATUS OF CPs AND COVENANTS: All original CPs have been
 
assistance until June, 1987: currently staffed with one satisfied. All of the three governorates have implemented the
 
American Project Coordinator and three Egyptian resident National Water Tariff and Sanitary Drainage Policy. .Fayoum has
 
engineers. With assistance of WSA Resident Advisors the cities begun billing the higher tariffs, effective March 1987. New
 
have identified priority infrastructure needs, primarily water covenants have been identified in Amended Grant Agreements.
 
and wastewater facilities. Local currency disbursements from including the use of Fixed Amount Reimbursement (FAR)

GOE and USAID total LE 18 million to date. The total number of procedures for subproject financing and adoption of municipal
 
subprojects planned, underway or completed is 250. WSA ordinances to improve water and wastewater systems.
 
prepared draft water and wastewater Master Plans in 1984 which
 
were app.-ved by the Project Steering Committee (PSC) in May STATUS OF OPEN AUDIT RECOMMENDATIONS: No audit.
 
1984. Ln environmental assessment of these Plans was completed
 
in March 1985. A two phase Implementation Plan was approved by EVALUATIONS: See Sector Q Sheet.
 
the PSC in April 1985. A Project Paper Amendment, approved by
 
USAID/Cairo in June 1985. increased AID's funding authorization ISSUES/ACTIONS:
 
from $75 million to $110 million. Anticipated GOE project
 
funding will increase from LE 21 million to LE 57.4 million. - Resolved:
 
Project funds will finance additional subprojects and a (1) The cities have not yet transferred the construction sites
 
design/build contract (through NOPWASD) for construction of to the control of NOPWASD.
 
medium-scale water and wastewater facilities. Under an IQC.
 
Weston International prepared an Invitation for Did for the
 
design/build contract, and NOPWASD approved this IFB. Eight - Continuing:
 
(8) U.S. firms and joint ventures prequalified for the (1) The GOE has not provided its share of funds during the past 
design/build contract. Five firms attended the pre-bid year. The PSC is working with the Miniscry of Planning to 
conference, conducted in the three cities, but two further secure these funds. 
firms have since withdrawn, leaving three bidders. April 29, 
1987 is the submission date for technical bids. Training - New: NONE 
programs, conducted since June 1983 were completed. Special 
training efforts were conducted in the accounting and O&M 
fields of the cities' water and wastewater departments. On 
October 9. 1986 the PSC autnorized AID to contract for
 
construction management services. Nine firms submitted
 
prequalification data. An evaluation team from USAID has
 
interviewed and ranked the firms and will submit the top three
 
firms for Mission management approval by April 20, 1987.
 

- Be 



PRJ 4 &-NAFE: 0173 G CAIRO SEWERAGE II CAT: 005 PROJ OFF: Michael S. Gould OFF: UAD DIV: DR POSTED ON: 03/25/87
 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -.. - - - - - - - - - - - - - - - - - - - - - - - - - - --- - - - - - --- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -


PRJ 4: 0173 0 AGRDT: 09/26/64 LEVDT: Q2/65 OBLIG: 421,800 CUM EXP: 27.630 PIPELINE: 394.170 FY EXP TD: 14.678
 
TDVA: 09/30/94 I ACD: 09/30/94 NEVDT: 00/00 AUTh: 555.000 CIJM DIS: 20.112 TFY TGT: 35.600 FY TGT TD: 14,600
 
TDD: 06/30/95 PACD: 09/30/94 COMM: 154.201 ACCRUED: 7.518 1 TFY TGT: 41.00 % FY TGT: 100.53
 

.....................................................................................................................................
 

1MPIE:MFNTIrG _,-AENCIES: Cairo Wastewater Organization. CWO
 
SEN.__LEVEL GOE: Mr. Mohamed Sohhy Heddaya. Chairman. CWO LASTMET: 03/23/87 CONSULTANTS: AMBRIC
 
WOPY LEVEJ COE: Engr. Talaat Ahu Sadaa. Vice Chairman LAST MET: 03/23/B7 CONTRACTORS: See Implementation Progress Section
 
.....................................................................................................................................
 

PRCJECT PURPOSE ANDDESCPIPTION: 

Cairo Sewprage II provides funding for construction. 

engineering services and training for large scale sewer 

projects on the West Bank of Cairo. Execution of these 

projects will relieve pressure on the existing system and
 
provide for expansion of the system into presently unsewered 

areas. The initial work includes the following projects: 

(I) Contract__20 -__The NW Colec ion System: This system will 

collect sewage from the Embaba area and convey it to the Boulac
 
pump station. 

(2) Contract 21 Culverts: This contract consists of 

constructing 11 km of cast-in-place, reinforced concrete.
 
culverts (3.0 m X 2.5 m. and 3.0 m X 3.5 m). These culverts 

will carry sewage from the Boulac pumping station to Abu Rawash 

WWg-TP.

(3) Contract 22._Pumpi nq Stations: Construction of 5 screw 


lift stations at various points along the culvert system to be
 
constructed under contract 21. 

(4) Contra ct__ 23, Giza Relief. This contract involves
 
construction of an interceptor system to relieve pressure on 

the Giza Pumping Station by routing sewage directly to the 

Zenein Treatment Plant through 7 km of gravity sewers and a two 

stace screw pumping station.
 
(5) Contract 25 , __yramids Culvert: Construction of 7.6 

kilometers of cast in place, reinforced concrete culvert
 
(twin-2 m x 2.6 m). extending from the Pyramids pump station to 

a junction with the Culvert described in contract 21
 
(6) Contract 26,__rj'ainidsPump i n tation: Installation of one 

screw lift station near the Pyramids to discharge sewage into 

the Pyramids culvert. 

(7) Cr!1jct 9,Abu.w9Fih.Jo~ npn _J2_anj; The project will 
finance either the construction of a primary treatment plant or 
the provision of the civil works for a secondary treatment 
plant, either case - 400.000 cubic meters per day capacity.
 
(8) Contract 31, Zenein Treatment Plant Rehabilitation: 

Rehabilitation of the existing wastewater treatment plant at
 
Zenien. This plant will receive sewage from the works installed 

under Contract 23. 


jMPLFPYENTATI0NPROGRESS: Progress Through Last Report:
 
The following bid openings and contract awards have taken place: 


Contract 20, Contractor Harrison Western/Fluor at $50,357,758. 

Completion date - I June 1990. 

Contract 21 Contractor Fru-Con at $31.154,249. Completion
 
date - 27 February 1990.
 
Contract 22, Contractor Fru-Con at $43.622,427. Completion
 
date - 29 October 1989.
 
Contract 23, Contractor. Sadelmi-Raymond at $20.242,468.
 
Completion date - 14 June 1988.
 

Current Pr gress:
 
Contract 25 was signed with George it. Fuller/Carl P. Wallace at
 
$ 28,693.280. CWO requested that Contract 26 be awarded to
 
FRU-CON at $9.497.584.54.
 

Bids for Contract 31. Zenein Rehabilitation. have been
 
received. Award to the lower bidder. Sadelmi/NY at $73,460,000
 
is expected soon.
 

Prequalification documents have been released to the interested
 
USA contractors for the Abu Rawash WWTP project (Contract 29)
 

STATUS OF CPs AND COVENANTS:
 
CP-CWO must have an approved contract with AMBRIC for
 
construction services. This CP has been met.
 
Covenants - are expected to be met at completion of the project.
 

STATUS OF OPEN AUDIT RECOMMENDATIONS: No Audit has been made.
 

EVALUATIONS: An evaluation of the water and wastewater sector
 
was completed in May 1985. The evaluation recommendations are
 
being addressed.
 

ISSUES/ACTIONS:
 

- Resolved:
 

- Continuing: - A conflict between CWO and EGYCON. the 
subconsultant of AMBRIC. has created a serious disruption to 
the project direction provided by AMBRIC. GOE requested that 
AMBRIC should submit new contractual terms for the new works 
including revised terms .of the existing approved contract. 
Delay of the design of new works is expected.
 

- Other Actions:
 

(a) The construction of Abu Rawash Primary Treatment Plant
 
funded by AID or a secondary treatment plant jointly funded by
 
AID and Japan is pending the GOE decision.
 

(b) Begin design of work to be executed under contracts 24. 27
 
and 28, which will provide sewers, laterals, and collectors for
 
the unsewered areas in the Embaba and Pyramids areas. Design
 
of this work would be performed by AMBRIC.
 

http:9.497.584.54
http:9,Abu.w9Fih.Jo


PRJ * & NAME: 0176 Q W/W SECTOR INSTITUTIONAL SUPPORT CAT: A/E 

.....................................................................................................................................
 

PRJ #: 0176 G AGRDT: 09/12/85 LEVDT: 00/00 OBLIG: 5.000 

TDDA: 09/30/90 IPACD: 09/30/90 NEVDT: 00/00 AUTH: 15.000 

TDD: 06/30/91 PACD: 09/30/90 COMVM: 0 


IMPLEMENTING AGENCIES: MIIPU. NOPWASD
 
SEN. I.EVEL GOE:MESSRS SALEM. MI|PU & ELNEKHEILY. NOPWASD LAST MET: 

WORK LEVEL GOE:NOPWASD Mr. H. Marawan LAST MET: 

...................................................................................................................................
 

PROJECT PURPOSE AND DESCRIPTION: 

The project purpose is to enhance the institutional capability 


of the Ministry of Housing and Public Utilities (MHPU) and its 

executive agency. The National Organization for Water and 

Sanitary Drainage (NOPWASD). in meeting municipal water and
 
wastewater needs throughout Egypt. The project funds the costs 

of technical assistance to the MHPU. NOPWASD and associated 

central and local governmental agencies. as well as training. 

the procurement of various types of equipment, materials and 

publications, and applied research grants to academic 

institutions. The project consists of three main components.
 
The first providing technical assistance both to the MHPU and 

NOPWASD through long term and short term advisors. The second
 
providing assistance to NOPWASD in the start-up and the 

training of personnel for the operation of several water and 

wastewater treatment plants. The third provides some general 

sector support in terms of the provision of training aids and 

publications, some spare parts and micro computer hard and 

software, 


IMPLEMENTATION PROGRESS: 


Progress Through Last Report: 


The Grant Agreement was signed in Septembher 85.
 
Pregualification Data of firms interested in providing 

technical assistance to MHPU and NOPWASD has been solicited and
 
12 groups submitted documents on October 31. 85. Another CBD 

notice has also been prepared for selection of a firm to assist
 
NOPWASD in O&M and training for the start-up of up to 5 

municipal water and wastewater treatment plants in various
governorates. Mission has come to agreement on procedures for 

soliciting the Municipal O&M and training assistance consultant
 
component. No progress occurred on the Municipal O&M and 

training assistance component, as NOPWASD has not been able to
 
identify staff at the local level to receive the assistance. 

NOPWASD management want to concentrate first on the Technical 

Assistance component.
 

Mission concurred with NOPWASD selection of firms short-listed
 
to compete for the technical assistance component. All firms 

have been notified. Request for Proposals drafted, with
 
NOPWASD input. Mission approved NOPWASD's request that cost be 

a factor in the evaluation of the proposals at a weight of 20
 
percent on the basis that proposals be submitted in two 

envelopes and that technical evaluation be conducted first.
 
NOPWASD high pro0ur-ament Committee reviewing the RFP and
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PROJ OFF: TAREK SELIM OFF: UAD DIV: DR POSTED ON: 04/02/87 

CUM EXP: 0 PIPELINE: 5.000 FY EXP TD: 0 
CUM DIS: 0 TFY TGT: 480 FY TGT TD: 0 
ACCRUED: 0 % TFY TGT: 0 % FY TGT: 0 

03/31/87. 04/02/87 CONSULTANTS: To be selected
 
04/02/87 CONTRACTORS: N/A
 

selection criteria. They were awaiting a decision from the
 
Council of State on whether NOPWASD can follow US rules on this
 

selectiun. The RFTP has not yet been -released to the
 
shortlisted firms.
 

New Minister of Reconstruction. New Communities. Housing and
 
Public Utilities appointed in November 1986. We have met with
 
him several times. He has instructed NOPWASD to coordinate
 
with the National Training Agency of the Ministry of Housing
 
(TOMOHAR).
 

Current Progress:
 

Council of State. this week. notified NOPWASD that they should
 
follow USAID rules in selecting a contractor for USAID funded
 
projects. Have met with NOPWASD staff and expect RFTP to be
 
released before April 15. Will investigate the role of TOMZOHAR
 
in the project and the municipalassistance component in our
 
upcoming sector review in the Ministry on April 16.
 

STATUS OF CPs AND COVENANTS:
 

CPs to first disbursement have been met. PIL approving the
 
fulfillment sent to MPIC. NOPWASD and MHPU.
 

STATUS OF OPEN AUDIT RECOM'MENDATIONS:
 

N/A
 

EVALUATIONS:
 

N/A
 

ISSUES/ACTIONS:
 

- Resolved: (1) The- consultant selection issue through a
 
ruling from the Council of State has happened 

- Continuing: N/A 

- New: N/A
 

Action: N/A
 

- Other Actions: None
 



AGRICULTURAL RESOURCES DIVISION (AGR)
 

OFFICE OF AGRICULTURE (AGR/A)
 



EXPENDITURE STATUS REPORT
 
AS OF 03/31/87. (END OF 2ND QTR)
 

(BY OFFICE. $000) 
A /AGR 

FISCAL YEAR 187 
EXPENDITURE PERFORMANCE 

PROJECT PROJECT CAT LOP LOP PIPELINE PLANNED FLANNED ACTUAL ACTUAL % FY 87 BAL 
NUMBER NAME OBLIG EXPEND (UNEXP) FY 87 THRU THRU PLAN THRU AGAINST 

2ND QTR 2ND QTR 2ND QTR TOT YR TGT 

0027 RICE RESEARCH AND TRAINING ORS 21.267 20,699 568 2,114 2.114 1.707 80.74 407 
0031 AGRICULTURE MECHANIZATION ORS 38.565 36.869 1.696 199 199 - 689 - 346.23 888 
0041 AGRICULTURAL DEVELOPMENT SYS F 14.900 14.878 22 144 144 122 84.72 22 
0060 POULTRY IMPROVEMENT PROJECT F 5,354 5.354 0 0 0 0 0.00 0 
0064 AQUACULTURE DEVELOPMENT ORS 23,400 21,133 2.267 4,623 4.623 2.356 50.96 2.267 
0070 MAJOR CEREALS IMPROVEMENT ORS 52.400 52.185 215 60 60 - 155 - 258.33 215 
0095 AGRICULTURAL COOP MARKETING F 4,730 4,730 0 0 0 0 0.00 0
0096 SMALL SCALE AGRICULTURAL ACTVS F 1.608 1.608 0 0 0 0 0.00 0 
0116 AGRICULTURAL MANAGEMENT DEVEL F 4.100 4.063 37 32 -32 2 6.25 30 
0142 DATA COLLECTION AND ANALYSIS ORS 4.892 3.305 1.587 2,345 1.289 759 58.88 1,566 
0152 NATIONAL AGRICULTURAL RESEARCH ORS 45,000 2.071 42.929 11.700 5,500 2,068 37.60 9.632 

TOTAL : ---- AGR /A 216.216 166,895 49.321 21.217 13.961 6.170 44.19 15.047 



PRJ ff & NAME: 0027 G RICE RESEARCH AND TRAINING CAT: ORS PROJ 07F: Terry Iardt 


PRJ 0: 0027 G AGRDT: 09/29/77 LEVDT: QI/85 OBLIG: 21.267 CUM EXP: 20,699 

TDDA: 02/28/87 IPACD: 09/01/83 NEVDT: 00/00 AUTH: 21.767 CUM DIS: 20.298 

TDD: 11/28/87 PACD: 02/28/87 COMM: 21,252 ACCRUED: 401 


IMPLMENTING AGENCIES: Ministry of Agriculture (MOA) Agricultural Research Center (ARC)
 
SEN. LEVEL GOE: Project Director General. ARC (Dr. Momtaz) LAST MET: 03/22/87 CONSULTANTS:
 
WORK LEVEL GOE: Sakha Technical Staff. Dr. Momtaz LAST MET: 03/22/87 CONTRACTORS: International Rice Research Institute
 

PROJECT PURPOSE AND DESCRIPTION: The Rice Research and 

Training project provided new knowledge on rice production, 

seed processing, and storage by increasing research, extension, 

and training capabilities in Egypt. The Ministry of
 
Agriculture facilitated the project's progress by staffing the 

National Rice Institute at Sakha with well-qualified research, 

extension and training specialists who focused on eliminating
 
increased rice production constraints. 


IMPLEMENTATION PROGRESS:
 

(A) Technical Assistance: Unofficial estimates of 1986 harvest 

yields indicated a 5% increase in national production pei
 
feddan. The project initiated studies to monitor the annual 

shifts in diseases and insects, devise-preventive measures, and 

implement control strategies for new rice production
 
technologies. Emphasizing blast control, the project 

continuously monitored rice fields for the disease, provided a 

training course by TDY exports in blast identification and 

control, and used an IRRI TDY pathologist to assist the 

research staff during the growing season.
 

Through its production of foundation and registered rice seed
 
and training of national seed board personnel in proper field
 
roguing techniques, the seed production program made excellent
 
progress. Its seed rice now meets International Phyto-sanitary
 
standards, and 1986 was the first year that the entire state
 
farm system planted with foundation seeds.
 

Rather than utilizing the ideal planting date (May). the
 
project developed the 1986 Rice Research Plan based on actual
 
planning dates. Although project research has proven that May
 
planting will increase production by 34%. the majority of
 
farmers delay rice planting till June in favor of an additional
 
clover harvest. To offset this loss in rice production, the
 
project annually trained 1400 village agents in the mproved
 
rice technologies.
 

(B) Construction: The MOA has completed the LE 4.8 million
 
construction contract for the National Rice Institute
 
facilities at Sakha.
 

(C) Euipment: Contractors erected Seed processing equipment
 
and five U.S. manufactured. greenhouses.
 

STATUS OF CPs AND COVENANTS: The MOA has implemented all CPs
 
and Covenants.
 

STATUS OF OPEN AUDIT RECOMMENDATIONS: All Audit
 
recommendations have been closed.
 

EVALUATIONS: All recommendations in the 1984 evaluation have
 
been met.
 

ISSUES/ACTIONS:
 
The first International Rice Research Conference coincided with
 
dedication of the new facilities in Sakha in late January
 
1987. The Project was completed on February 28, 1987.
 

OFF: A DIV: AGR 


PIPELINE: 568 

TFY TGT: 2,114 


% TFY TGT: 81.00 


POSTED ON: 03125/87
 

FY EXP TD: 1.707 
FY TGT TD: 2,114 
% FY TGT: 80.74 
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ERJ # & NAME: 0031 q AGRICULTURAL MECUANIZATION CAT: F PROJ OFF: Carl W. Lawhead 
 OFF: A DIV: AGR POSTED ON: 03/23/87
 

PRJ #: 0031 G AGRDT: 09/15/79 LFVDT: QI/85 OBLIG: 38.565 CUM EXP: 36.869 PIPELINE: 1.696 FY EXP TD: 689-

TDDA; 03/15/87 IPACD: 09/01/85 NEVDT: 00/00 AUTH: 40.000 CUM DIS: 36,553 TFY TGT: 199 FY TGT TD: 199

TDD: 12/15/Q7 PACD; 03/15/87 COMM: 37.732 ACCRUED: 316 % TFY TGT: 346.00- % FY TGT: 346.23-


IMPLEMENTING AGENCIES: Ministry df Agriculture (MOA)

SEN. LEVEL GOE: 
AMRI Dir.. MOA (Sahrigi) LAST MET: 09/09/86 CONSULTANTS:
 
WORK LEVEL uOE: Proj. Dir.. MOA (Sahrigi) LAST MET: 09/09/86 CONTRACTORS:
 

PROJECT PURPOSE AND'DESCRIPTION: 


This project was designed to support the development of 

agricultural mechanization in Egypt. An Agricultural 

Mechanization Group was established 'in the Ministry of
 
Agriculture to provide assistance in (1) planning and 

evaluation; (2) training; (3) soil improvement; (4) machinery 

management externion; (5) service center development. and (6)

equipment research and development.
 

IMPLEMENTATION PROGRESS:
 

Project implementation has been completed. The
 
institutionalization aspects of the project are being continued
 
through the Agricultural Mechanization Research Institute which
 
was established under the project.
 

STATUS OF OPEN AUDIT RECOMMENDATIONS: 

been closed.
 

EVALUATION: Mission has approved 

Completion Report (PACR).
 

ISSUES/ACTIONS:
 

PACD lapsed on March 15. 1987.
 

STATUS OF CPs AND COVENANTS: All CPs & Covenants have been met.
 

All recommendations have
 

the Project Assistance'
 



PRJ f|& AME: 0064 G AQUACIULTUIRE DEVELOPMENT CAT: ORS PROJ OFF: Magdy Z. Ghieth OFF: A DIV: AGR POSTED ON: 03/25/87 
.................................................................................................................................... 

PRJ 4*: OC64 G 
TDDA: U3/31/87 

TDD: 12/31/57 

AGRTY: 
IPACLD: 
PACD: 

09/07/78 
00/74,/83 
03/31/87 

LEVDT: 
NEVDT: 

Q1/85 
00/00 

OELIG: 
AUiT1I: 
COMM: 

23.400 
27,500 
22,497 

CUM ZXP: 
CUM DIS: 
ACCRUED: 

21,133 
19,371 
1,762 

PIPELINE: 
TFY TGT: 

% TFY TGT: 

Ir[PT!EMENTI1JG AGENCIES: Ministry of Agriculture (MOA) 
SEN. LEVF _%OE: Mr. Taher Youssef. Chairman; GAFRD LAST MET: 
WORK LEVEL COE: Dr. Ahmed Selim. Project Director LAST MET: 

RrOJ(T PURPOSE AN 1) 1ESCIZ-IPTI ON: USAID designed this project 
to establish a National Aquaculture Center (NAC) to coordinate 
training and research, and provide extension services to a 
rapidly expanding aquaculture industry. The project provides 
funding for technical assistance, construction, commodity 
procurement and training. Over the life of the project its 
focus has changed, eliminating several planned activities 
included in the project paper. The project objective at this 
time is primarily to complete the construction now ongoing at 
the project site. 

IMPLEMENTAT- OW PROGRESS: 


Construction * Schedules: Schedule AL_ Abbassa Road: 100% 
complete. Schedule B Site Drainqge: 100% complete. 

Schedule _C,_ Center Staff Housing: 100% complete. Schedule D 
RpseArch Comolex: 100% complete. Schedule E. Fish Production 
Ponds: 61.5% complete. Schedule G, Homestead Housing: 100% 
complete. Overall Construction Activi ty: 90% complete. There 
is no schedule F and Schedules 11& I have been dropped from the 

program. 

Construction Services: Construction contractor (Modern 
Contractors Co.) has resolved dispute with MOA over delays in 
completion of schedules. Many factors, attributable to all 
parties (MOA. A&E firm, construction Contractor & AID), were 
responsible for the delays. Construction work on the site is 
in the final stage. 
Construction Supervision: MOA has extended the construction 
contract as well as PB Sabbour's contract to coincide with the 
present PACD. One consultant engineer has completed a 10 
months contract, working through MOA, to provide T/A for 
construction activities and needed design modifications 
recommended in evaluation. They have approved change orders to 
incorporate these modifications. 
Procurement Se rvice s: TransCentury Corp. (PSA). is continuing 
to provide procurement services to MOA. The MOA has placed 
several purchase orders to meet project commodity procurement 
needs, and delivery is continuing on schedule. TransCentury's 
contract has been extended to the present PACD. 

03/20/87 CONSULTANTS: None
 
03/20/87 CONTRACTORS: PB Sabbour 


Traininj!: The first two Ph.D. 

their programs and returned 

Twenty-two long term academic 


2.267 

4,623 

51.00 


FY EXP TD: 2.356 
FY TGT TD: 4.623 

FFY TGT: 50.96 

(A&E) & Modern Contractors
 

participants have completed 
to work for the Project. 
participants are presently 

enrolled in U.S. universities; their training funding resource
 
has been tranferred to the NARP (263-0152). Over 50
 
participants have received short-term technical training.
 

STATUS OF CPs AND COVENANTS: The MOA" is examining the
 
viability of reaching the credit fund prase or the active
 
participation of private sector in this project. Covenants
 
will have to be reworked to reflect the altered scope and the
 
project objectives. 

STATUS OF OPEN AUDIT RECOMMENDATIONS: All audit recommenda
tions have been closed. 

EVALUATIONS: An external mid-term evaluation was completed in
 
February 1985. Conclusions were: (1) The need for a National
 
Aquaculture Center is greater now than when the project began.
 
(2) The commitment of the GOE and the private sector is
 
stronger than ever. (3) There remains a substantial unfilled
 
demand for fish. All evaluation recommendations have been
 
acted upon.
 

ISSUES/ACTIONS:
 
- Resolved: (1) The dispute over project construction was
 
resolved: Modern Contractors returned to work late April 1985.
 
(2) The final voucher for A&E contractor RCMI has been paid.
 
(3) J-I/kNBS has reached an agreement with MOA on their final
 
vouchers' dispute. Vouchers have been paid.
 

- Continuing: Contrary to evidence. MOA considers * the
 
Homestead Model Component" economically viable.
 
- New: MOA has requested a limited PACD extension for five 
months for the sole purpose of commodity procurement activity.
 

P.S. Egyptian and American high level officials attended the 
NAC official dedication on March 20. 1987. 
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PRJ 0 & NAME: 0070 G MAJOR CEREALS IMPROVEMENT CAT: ORS FROJ OFF: Terry Ilardt OFF: A 
 DIV: AGR POSTED ON: 03/25/87


PRJ #: 0070 AGRDT: C7/25/79 LEVDT; Q02/84 OULIG: 52.400 CUM EXP: 52.105 
 PIPELINE: 215 FY EXP TD: 155-

TDDA: 1031/86 IPACD; 09/01/84 NEVDT; 00/00 AUTH: 52,400 CUM DIS: 51.417 
 TFY TGT: 60 FY TGT TD:
TDD: 07/31/87 PACD: 10/31/86 CO4M; 52,340 ACCRUED: 768 % TFY TGT: 
 258.00- % FY TGT: 2E8.33-


IMPLEMENTING AGENCIES: Ministry of Agriculture (MOA) Agricultural Research Center (ARC)

SEN. LEVEL GOE: Proj. Dir. General. ARC (Dr. Momtaz) LAST MET: 03/22/87 CONSULTANTS:

WORK LEVEL GOE: Technical Staff. Dr. Momtaz 
 LAST MET: 03/22/87 CONTRACTORS: Consortium for International Development
 

PROJECT PURPOSE AND DESCRIPTION: 
 This project is intended to The MOA completed and accepted all project construction.
provide new information and kncwledge for increased production 
All
 

five research/extension centers have been dedicated.
 
of cereal grain, forages and grain legumes by improving

research and extension capabilities. By establishing 
 a STATUS OF CPs AND COVENANTS: The MOA has met all CPs &
coordinated research-extension program, developing a cadre of Covenants.
 
well-qualified researchers and extension specialists, and

strengthening the link between scientists from 
the 11inistry of STATUS OF OPEN AUDIT RECOMMENDATIONS: RIG/A issued the audit
Agriculture (MOA) and universities, the project accomplished 
 report on August 12. 1985. It contained no formal
its goal. 
 recommendations. The mission has responded to conments made by
 

the auditors.

IMPLEMENTATION PROGRESS: Demonstration yields 
over the project

life exceeded non project yield by 49 percent for 
wheat and 48 EVALUATIONS: All recommendations from the 1983 evaluation have
 
percent for maize. 
 been implemented.
 

All crop research programs included breeding for new varieties ISSUES/ACTIONS:

and hybrids, agronomy/physiology studies, genetic 
studies for No other issues remain. All activi-ties were completed by the

improved disease and insect resistance, on-farm testing, and PACD of January 31. 1987.
 
production of breeder and foundation seed.
 

Twelve Egyptian scientists continued in academic training on
 
Ph.D. programs in the U.S. under NARP funding. More than 50
 
Egyptians received non-degree training in the operation of the
 
Project seed processing plants during 1985.
 



John A. Foti OFF: A DIV: AGR POSTED ON: 04/05/87
PJ _ -0142 G DATA coIm'cTION AND ANALYSIS CAT: ORS FROJ OFF: 


PRJ 4: 
TD"A: 
TDD: 

0142 G 
00/31/87 
05/31/88 

AGRDT: 
IPACD: 
PACD: 

08/26/80 
08/31/6S 
C8/31/87 

LEVDT: 
NEVDT: 

Q4/84 
00/00 

OBLIG: 
AUTH: 
COMM: 

4.892 
5,000 
3,992 

CUM EXP: 
CUM DIS: 
ACCRUED: 

3.305 
2.687 

618 

PIPELINE: 
TFY TGr: 

% TFY TGT: 

1.587 
2,345 
32.00 

FY EXP TJ: 
FY TGT TD: 
% FY TGT: 

759 
1,289 
53.88 

IN-EIE:I'rlrv; A.ENCIS: Ministry of Agriculture (MOA) 
S-.N_LEV, GE: Unlersecretary. MOA (Dr. Hassan Khedr) 
W0FK L.EV _GOE: Undersecretary. MOA (Dr. Hassan Khedr) 

LASTMET: 
LAST MET: 

3/24/87 
3/24/87 

CONSULTANTS: 
CONTRACTORS: 

Resident USDA Consultant 

PFOJECT PUROSE _AND 1ESCRIPTION: 

To improve the capacity of the Ministry of Agriculture (MOA) 

for agricultural economic data colection and analysis and to 

improve the policy formulation efforts* through the use of 

improved information, 

Description: This project assists the MOA to improve its data 

collection and analysis capability by providing technical 

assistance and other support to the Ministry's Agricultural 

Economics and Statistics Undersecretariate and to the 

Agricultural Economics Research Institute (AERI). 

Specifically, the projecv finances: short-term teams to study 

policy issues and to prepare reports giving recommendations: 

extensive technical assistance and training in data collection, 

processing, and analysis for the MOA and AERI staffs:
 
procurement of specifically approved equipment: and local funds 

for project support. The primary Egyptian implementing agent 

is the Ministry of Agriculture. 


IMPLEMNTAT ION PROGRESS: 
Progress Throuh Last Report. 

- U.S. Depqrtment of Agriculture has completed Phase I, which 

focused on technology transfer in the design, conduct and 
analysis of data from proJect activities, through technical 
assist3nce and training. Phase II which focuses on 
providing information needed by policy decision makers. 
managers, and other data users is being formulated with the 
assistance of USDA. 

- Winrock International teams have completed policy reports 
on meat production and alternatives, horticulture 
marketing, irrigation in the new lands, analysis of the 

seed industry and agricultural mechanization; the MOA has 

accepted all but the horticulture and mechanization 

recommendations. The contract expired October 31, 1986. 


- Four PhD candidates are making progress, but are not 
expected to complete requirements before the end of the 
project. Thoy will complete these under an agricultural 
sector project. 


- Completion of site preparation and installation of a 
computer system is expected before the end of the project. 
A resident USDA computer advisor will be responsible for 
installation and initial operations of the system.
 
USAID and MOA have completed independent assessments of the
 
project. Results of these assessments are being used to
 
formulate a plan of action for time remaining in the
 
project. The PACD is August 31, 1987.
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Current Progjress: The computer systems contract with NCR is
 
being amended to provide peripheral equipment needed by the
 
project not included in original specifications. A site
 
preparation contract is being prepared and is expected to be
 
signed momentarily.
 
Activities have commenced for identifying the activities of DCA
 
to be brought under NARP. A team has been jointly authorized
 
by USAID and GOE to review the DCA project assessment, and to
 
make recommendations for activities to be, covered under an
 
amended NARP. The team commenced its three week activity
 
February 1- 1987. 30 MOA empoloyees hay been taken the NCR
 
screening test, 20 of them will be locary trained by NCR on
 
computer operation.
 

STATUS OF CPs AND COVENANTS: CPs have been met and there is
 
nothing of special note with respect to Covenants. Covenants
 
cover evaluation arrangements (scheduled) and cpnsultations
 
among the concerned parties on implementation.
 

STATUS OF OPEN AUDIT RECOM4ENDATIONS: N/A.
 

ISSUES/ACTIONS:
 
- Resolved:
 
Award of contract for computer system has been made.
 

- Continuing:
 
(1) Site preparation contract is being negotiated and expected
 
to be completed momentarily.
 
(2) Selection of resident computer advisor is expected during
 
May.
 
(3) The assessment team report is approved, a revised
 
implementation plan, including technical assistance TDY's.
 
training schedule, commodity procurement, and local currency
 
budget, is being formulated and is expected to be submitted to
 
USAID for approval within the month of April.
 

Technical assessments of the DCA Project were completed in
 
March. The assessments are currently being analyzed by the
 
MOA/USDA/USAID and the results on the analyses will be folded
 
into a plan of work for the period through the PACD.
 



----------------------------------------------------------------------------------------------------------------------------------------------------------

PRJ 4 & NAME: 0152 G NATIONAL AGR RESEARCi PROJECT CAT: OS PRO. OFF: John A. Foci OFF: A DIV: AGR PCSTED ON: 03/'!0/87 
.---------------------------------------------------------------------------------------------------------------------------------------
PRJ #;:0152 G AGRDT: 09/12/85 LEVDT: 00/00" OLLIC: 45,00G CUM EXP: 2,071 PIPELINE: 42.929 FY EXP I': 2.OE,R
TDDA: 09/30/93 IP CD: 06/30/92 NEVDT: 00/00 AT: 130,000 CUX4 DIS: 309 TFY TCT: 11.700 FY TOT TD: 5. !i 
TDD: 06/30194 PACD: 09/30/93 CC U-i: 16,007 ACCRUED: 1,762 % TFY TGT: 18.00 %FY TGT: 3I.6C 

IMPLEMENTING AGENCIES: 
SEN. LEVEL GOE: Dr. A. Momcaz, (ARC) LAST MET: 03/30/87 CONSU.TANTS: 
WORK LEVEL GOE: Dr. A. Momtaz (ARC). Dr. H. Khedr(MOA) !.AST MET: 03/26/87 CONTRACTORS: Consortium for Int'l Development (CID) 

Int'l Science & Technology Inst. (ISTI)
 
---------------------------------------------------------.--------------------------------------------------------------------------..
 

PROJECT PURPOSE AND DESCRIPTION: 

The purpose of the project is to develop the capability of the 

agricultural research community to provide a continuous flow of 

improved, appropriate agricultural technology that will lead to 

increased food production and improved incomes for farmers, 

The project works directly with the most important agricultural

research organization, the Agricultural Research Center (ARC). 

and through the ARC with other institutions involved in 

agricultural research. The project provides technical 

assistance and training aimed at improving the management, the 

research methods. and the professional competence of 

researchers. Its strategy emphasizes linking research and 

extension particularly by involving extension workers with 

researchers in field .trials and extensive demonstrations of 

improved technological packages. The technology generation and 

transfer thrusts of tne project are reinforced by support to 

information utilization and dessemination. data -collection and 

analysis, and processing of improved seed activities. The ARC 

will manage a research grant program to support agricultural 

experiment outside of the ARC, particularly with Egyptian 

universities, alone or in collaboration with 

Universities. 


IMPLEMENTATION PROGRESS: 
Progress Through Last Report: 

MOA continues to make important progress as it 

full project implementation. 

Current Procress: 


US Title XII 


moves towards 


- An MOA $12.4 million contract is in place with the 
Consortium for International Development (CID) to provide 
technical assistance. This 76 month contract will provide 

546 person months of technical assistance to the Egyptian 

Agriculture Research Center (ARC). Eight long-term 

advisors are in-placa and a full complement of aleven ore 

expected to be in-place by June 1987. A two week Project 

Implementation and Planning Workshop was conducted in 

mid-February which included participation by the CID team,
 
key GOE counterparts and USAID. The purpose of the 

workshop was to review progress to date and determine tasks 

necessary to formulate a comprehensive Life of Project Plan. 


- A small business tirm (GA) contract provides the services 
of one long term consultant for two years to.work closely 
with the Administrative Unit of the project. 
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MOA has requested approval of a $4 million tOA/IRKI
 
contract directed at providing technical services to
 
operationalize a multi million dollar rice research and
 
training facility. The facility was financed by USAID
 
under an earlier project.
 
A Training needs assessment is being finalized by the MA.
 
This assessment will be the basis of a training plan that
 
will include both long and short teri, off-shore and
 
in-country training. An RF? for parts of the training plan
 
is expected in late spring...
 
Funding for 36 artci pant trainees under terminatinq
 
agricultural projects has been assumed under the projecg.

315 MOA staff are being tested in English. So are
 
currently in English training.. These staff will for: the
 
basis of participants selected for long term formal and
 
short term technical training.
 
A project con:truction nlnn which identifies construction
 
priorities has been submitted and approved by USAID. The
 
MOA is currently reviewing 50 expressions of interest of
 
A&E works.
 
An initial research pian covering the period through June
 
30, 1967 has been approved by USAID. It calls for $2.4 in
 
support cost.
 
A r1:entplan -1 is being prepared for the projc-t. 
Initial procurement will focus on office furnishings. 
equipment and official vehicles required by the TA team. 
An amendment to include extension. policy analysis and 
formulation and MOA priority activities is now being 
conceptualized and will be completed in the summer bf 1987. 

STATUS OF C:s AND COVENANTS: 
Conditions precedent have- been met for disbursements relating
 
to technical assistance and construction. Several other CPs.
 
such as training, research, A&E and procurement are expected to
 
be met in the next several months.
 
STATUS O OPEN AUDIT RECOM]MENDATIONS: N/A
 
EVAIUAT'IONS: N/A
 

ISUES/ACTIONS:
 
- Conrinuing: None. 
- New: 
- MOA is exploring collaborative research arrangements with 

ICARDA. CICP. USDA and several U.S. Title XII institutions. 
- MOA will be requesting USAID's assistance to contract 

service required for project participant training. 
- Other Actions: (Not issue related actions) 



- - - - - - - - - - - - - - - - - - - - - - - -- - -

OFFICE OF IRRIGATION AND LAND DEVELOPMENT (AGR/ILD)
 



-----------------------------------------------------------------------------------------------------

EXPENDITURE STATUS REPORT 
AS OF 03/i1/17. (END OF 2ND QTR) 

(BY OFFICE. $000) 
ILD /AGR 

FISCAL YEAR 87
 
EXPENDITURE PERFORMANCE
 

PROJECT 
NUMBER 

PROJECT 
NAME 

CAT LOP 
OBLIG 

LOP 
EXPEND 

PIPELINE 
(UNEXP) 

PLANNED 
FY 87 

PLANNED 
THRU 

ACTUAL 
THRU 

ACTUAL % 
PLAN THRU 

FY G7 bAL 
AGAINST 

2ND QTR 2ND QTR 2ND QTI1 TOT YR TGT 

0017 WATER USE AND MANAGEMENT F 12.995 12.995 0 0 0 0 0.00 0 
0132 IRRIGATION MANAGEMENT SYSTEMS OOS 93,000 60.950 32.050 22.500 8.730 5,892 67.49 16,608 

------------------------------------------------------------------------------------------------------------------------

TOTAL AGR /ILD 105.995 73,945 32.050 22,500 8,730 5.892 67.49 16,608 



--------------------------------------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------------------------

01372,PF'J ___ A'J L: IRRIG'Ti' ?- ANATG~t NT sYS'F:. CAT: 001, ROJ O7: Hi.Proctor OFF: ILD D7V: ALG POSTFD ON: 04/,07/37 

E~J8 12 G 1 09/22/pi [,EVDTI: Q'1/85 G13L10: 93.000 CUM EXI': 60.950 F1it'ELIr!H;: 32.050 FY EXP TD: 5.892iDD)A: 07/ 3. ,9 1l'ACD: 07/31/86 NEVTi': 00/00 AUTI1: 139.480 CUM4 DIS: 53.865 TFY TOT: 22.500 F" TGT TD: 8.730T:O PACD: 07/31/89 CC1.11-I: 04.234 ACCRUED: 7.085 % T Y TGT: 26.00 % FY TGT: 67.49
 

IP;AF';[TIy; AC,ENC!1: Ministry of Irrigation (:OI)
S:rJ.tA,9:r, G:: Chiirman Of 401 A.dvisory comittee I.AA-ST -FT: 03/22/87 C--NS"L[' _ANTS: Harza Engineering Co. & CID (Title XII)&--:{ JE:/:L GeE: Six 0 ro ject Directors. MO IAtT VE.: 03/31/67 CC!TRACTORS: RET Corporation (minority 8(a) firm) 

pT_pp7, _.AN)N FSCR!I' IO: This grant is designed to 
a:;Sist thFe E ,yptian. Govert,:pent improve the operating efficiency 
of zhp total irrigation system and strengthon the Ministry of 
Irriqitoen's (:.,)l) opert ional. maintenance and 
 planning

ca-'abilities. Fu ,ds provide major support to: (1) plan,

desic-7n.,and implement 
a country wide structural replacement

p.:gram (2) plan and improve operations and maintenance for 

the Gha:bia Directorate in the Central Delta: (3) assist in the 

development ol a Project Preparation Unit (PPD) in the MOIPlanning D-partrent: (4) suppnrt a feasibility study to 
r.-iesiqn an,. .'ic'rove the irrigation system for the rJorth Z.ifta 
District; CS) ::;Iport managemen and technical professional
developm-nt ('): (5) enable the 1101 to dr.-w on engineering
Consultants as 
 nee2dod: (7) provide technical and financial 

support for the Water Research Center (W C) : (8) provide
a:-sistance for the Regional Irrigation Improvenent Project

(zIl1P); (9) install a telemetry system to monitor Nile River 
and major canal flows: 4nd (10) miscellaneous commodity support, 


1,_,.' P.C_; S : The second phase of Structural
Replacenellt is progressing well although LOP schedules are 
lagging due to funding constraints in prior years.
Construction is 
 underway in all Directorates and the 

monitoring, management, and quality control is improving,

The P1t has completed feasibility or prefeasibility reports

for: North Zifta: Drainage Project No. 5. Channel Maintenance;
Shoreline Protection; Pump Rehabilitation: Reduction of Winter 

Closure' Losses: Esna Dam: and Nag Ilammadi farrage Navigation
Lock. Work was started on a pr-feasibility study for EI-Salaam 

Conal, Project Phase II. A seminar on economics was completed 

and a series of seminars on hydrology and water resources

started. PPD is gathering data with the objective to 
eventually systematize MIOl's computer requirements. A computer
ricdel for calculating crop consumptive use and irrigation
requirements was nearly completed. IHarza is providing TA to 
PPD.
 
The Gharbia Operation and Maintenance component is moving 

forward. The OM Project Director has established his office

in Tanta and selected his professional staff in accordance with 

the O&V impl,,mentation plan and is preparing an inventory of
the irrigation delivery system. 
 Bids have been advertised to 
construct the main workshop building at Tanta. IFBs for 

equipment have been advertised, bids analyzed. and'numter of 

contracts have been signed. 
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TMD is providing in-country training. TMD courses held or 
started during the quarter included: Construction Materials: 
Numerical Analysis of Foundations: Development of -ater 
Resources in the Sinai: 
 M!I Duties and Responsibilities:

Operation and maintenance of Pumping Stations; Design and
 
Execution of Tile Drainage Projects; Equipment for Handling

Sewerage Wlater Directed into Water Channels. About 300 401
 
participants attended these courses.
 

The Telemetry activiLy is progr.asing with installation of the
 
system through a contract with RET Corporation. A thirty day

command area acceptance test was held. The results of 
the test 
are now being studied by the MOI. 
The WRC and RIIP are receiving TA from the CID. Two WRC ind 
MS candidates began academic training and four completed sh-rt 
courses during the quarter. A long range plan is being

implesoented for the 11 WRC Institutes and maore detailed plans
for procurement, consultancy. TDY assistance, and training have
 
been finalized.
 
On the UIIP several TDY specialist provided technical
assistance for the Serry Canal. CID and idOl have completed :he 
prioritization of canal command areas. Data is being collected 
and alternative plans developed to solve severe salinity &
 
water logging problems in the Beni Mazar branch 
can31 command 
area of the Serry Canal system. Channel imprcvenments of 1zhe
Herz and Numaniya canals are progressing and construction has 
started for all the radial gate structures on the two canals.
Radial gates will be in country within the next few weeks. 
Work plans for management of the RIIP project which Include
 
training. TDY TA. and procurement of equipment have been
 
finalized.
 
A $200 million of amendment to the IMS project was approved. A
 
TDY contract team is currently in country developing

procureirent documents for services to support project
new 

components.
 

STATUS OF CPs AND COVENANTS: All have been met.
 

STATUS OF OPEN AUDIT RECOMENDATIONS: None
 

ISSUES AND PROJECTED ACTIONS:
 
1. Evaluation Recommendations: These are being followed up

with the IMS project directors.
 
2. Finalize the Grant Agreement Amendment.
 
3. Continue development of procurement documents for rew
 
activities.
 



------------------------------- ------------

OFFICE OF AGRICULTURE CREDIT AND ECONOMICS (AGR/ACE)
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EXPENDITUR' Si'ATUS hEPORT 
AS OF 03/31/97. "END OF 2ND QTR) 

(BY OF "ICE. $000) 
ACE ,'AGR 

F I S CA L 
E X P E N D I T U R E 

Y EA R '8 7 
P E R F O R M A N C E 

PROJECT 
r1,,.-R 

0079 
0202 

PROJECT CAT LOP LO PIPELINE PL.ANNED PLANNED ACTUAL ACTUAL % FY 67 BAL 
N OBLIG EXPEND (UNEXP) FY 87 THRU THRU PLAN THRU AGAINST 

2ND QTR 2ND QTR 2ND QTR TOT YR TGT 
----------------------------------------------------------------------------------------------------------------------------------------------
SMALL FAUiMER PRODUCTION OOs 49.000 38.733 10.267 10,063 6.213 5.796 93.28 4,267 
AGRIC PRODUCTION CREDIT OOS 35.000 0 35,000 30.525 525 0 0.00 30,525 

--------------------------------------------------------------------------------------------------------------------

TOTAL AGR /ACE 84.000 38.733 45.267 40.588 6.738 5.796 86-.01 34.792 

-----



------------------------------------------- -----------------------------------------------------------------------------------------------------

--

--------------------------------------------------------------------------------------------------------------------- 
-------------------------

PPJ # & NAMES: 007S G SMALL FARMER PRODUCTION CAT: OGS PROJ ,OFE: Stephen L. Haynes EF: LcE DIV; AGR FO'..... : 33/.,/8-

PRJ If: 0079 G AGRDT: 07/25/79 LEVDT: Q4/b' OBLIG: 49 , U CUM EYP: 38,733 PIIELINE: 10.27 FY EAt- TD: 5.7S5iTDDA: 07/31/87 IPACD: 07/31/85 NEVDT: 00/00 AUTII: 49.000 CU4 DIS: 38.378 TFY TGT: 13.063 "VY TGT TD: 6.213TDD: 04/30/8a PACD: 07/31/87 CCMi;: 48.592 ACCRUED: 355 % Th'Y "tGT: 58.00 % FY "£T: 92.28 
-----------------------------------------------------------------------------------------------------------------------------------... 


IMT.H5-ENTIN:G AGENCIES: Ministry of Agriculture 
 (MOA). Principal Bank for Development ar.d AgriUulturI
 
Credit
 
S,.l EVEL CCE: Proj. Dir. General. MOA (1!ahmoud Noor) LAST 1-lET: 03/13/87 CN'NhULrA'/TS: L/A;-WOiI3K 1.EVE'L GOE: Proj. Dir. General. MOA (Mahmoud Noor) LAST tM.ET: 03/13/87 CONTEACIDRS: Agricultural Coop. Developm,,ent Int'l 

FROJECT PIRPOSE AN;D DESCRIPTICN: The purpose of the projoct is STATUS )- C:,-. AND COV.E:NANTS: All CPa are aet. K..y Covenantsto develop a system to imprvc'- tho small farmrs' accesz to Over: evalu-ation arranqe:.;enta. consultations on interest r.tesproduction inputs and to 
 apply i: on a pilot basis in three (Snort-term interest rates for all loans roze to 10, in 158-.governorates. This project is nelping tine Principal Bank for to 12% in ';ay 1984. and to 14% in June . 1984); commercialDevelopment and Agricultural Credit (PBDAC) inmprove its operations ai c:d at estabiishing a self-financing sstemdel-ivery system for production inputs. expard its sh.ort. (ongoing efiorts); provision of adequate inputs
medium, and long-term credit, and strengthen bank participating farmers (ongoino); and, annual submission audit
to
 

administration and related custoer 
servics. Imp!e ntdtio i of (jovernorate bank financial r-ports (done).
 
covers pilot project sites in Qalub.ya. A-siut and Sharka

Governorates. Initial project sites were located at 9 village STA'PUS OF P'FN AUDIT RECOtot-:lDAIOrjs: t;o.e open.

banks, but with the amendment, that number has now 5 xpanced 
 to
79. The bank's present responsibilities are being strengthened EVALUATIO:NS: Mid-tern evaluation completed in tray 1923.and expanded by (a) unifying the credit delivery systum on a Lecczd external evaluation cos ,leted in June 1id5. 
district basis. (b) improving the banks management information 
and accouning systems. (c) incorporating a farm management ISSUES/ACq'iIONS:
program. (d) upgrading the training program at the governorate - N_!so}%,d: The "OA has decided to expand S qPPgo.'or.Lorat2-vide
level. (e) broadening lending policies and procedures. ana (f) ,
in Assiut. one of the original'.i govez:n.o-es. USAiDimproving other bank services to both rural . custom.ers and asisted by ,ac. ing budgetary adjustmcats ai.u oth-r zhanqgesfarmers. Two other primary project components are technical 
 required tu support the expBnyon. O uctober 31. 19S6. witnassistance and loan fund capitalization. 
 the addition of 36 bczks. expansion ;a Azauit has bo!n 

completed.
it, Fm-5 T io N ::T RC CPSS 

Proqross Throulh 'St Re_,ort: -Ministry of Agriculture through - In August 1985. MuA _Loped conr;tru7tioi', of .ainka & r.,:noiesthe ?lDAC is expanding tti SFIPP approach into eight .- Jd-itiorial arid declared the co.itractor in defauit. "ih, U Le ht Leangovernoratez (Grarbiao Kafr il Sh-ikh. Munoufia. Giza. r'ayouia. settled by Jainuary. 11)7. Due to tli,- cont:a:.t.," . aBeni Suef. Daknalia and Da;niutta). UOAID is ",monitoring USAID decideJ to use I.E Special Accoui.t Funds to co:.limplementation and training plans to determine level ot support construction of 16 village banks arid 53 agenc!es. .ct '_- needed from project and Mission to ensure a successful effort. USAID Se;lt rquest to Ministry of Planingixag a.d iz't2rniiI.i.lMDA has allocaied LE 100 million for uoe in the expansion. The Cooperation (MPIC). M A intends to transfer SFi i' construction1Agricultural Production and Credit Project will 
support this tunds ($ 7 million, to loan fur.ds. 
expansion. 

- P.B~i)C uca re~;uo t d a one year xterioo. of SF1'.' hich yIdCurrent Prooross: Through December 
31. 1986. 66.727 t-urmer s include oL-n a t the present ACT! Lechai ca. i LirJnlI t e :.X._eceived 113.063 loans valued at over LE 76 million with a Actioz.: UJAID discussed various options -ith 2'.OA and t-LLAC andelinquency rate of less than 1%. 
 it tias been decided riot to extend SFiPP. USAID approved 
waiver to contract services of ACDI for 12 n,oaths under ta.e 
Agricultural Production and Credit Project.
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http:Qalub.ya


!J_ _F, . E: 0202 G AGI'ICULTUNAL PRODUCTION CREDIT CAT: OO5 

FpJ i: 0202 0 AC U: 09/30/86 LEVDT: 00/00 OhILIG: 35.000 
TL I"?,: ,'1'3 IPALD: 09/30/93 NEVDT: 00/00 AUTtI: 123.000 
TPLD: 1613C19,09/30/93
PACD: 


I-.PL , ,NT itN ACENCIES: 
- Ad.lt:_.-V:-._COE: Ezz7. President PBAC 

L.:CK ETEL Manhmoud Noor, Executive ManagerMCC: 


PROJECTPIRPOIE ANT; DESCRIPTION: 


The project will assist the GOE to make needed 
policy changes 


DIV: AGR POSTED ON: 3/21/87
 

35.000 FY EXP TD: 0 
30.525 FY IGT TD" 525 

0 % FY TGT: 0 

PBDAC outlining a monitoring
 
a CP for disbursement of
 

to derequIate the agricultural sector. It will also extend 

concepts tested under the Small Farmer Production Project 

throughout the PODAC village bank system. These concepts 

include full banking services and charging interest rates at
 
market levels, providing rapid and efficient loan approval and
 
providing increased extension services to the farmer. An 

increase in private sector participation of agricultural input
 
supply and services will be an impcrtant component in this
 
project. 


IMPLEMENTATIOIN PROGRESS:
 

Pregress Throuqh Last Report:
 

USAID and the GOE had named Project Officers. 

PIIq 1-S had been issued which explain sections of the Grant
 
Agreement and disbursement procedures.
 
USAID and GOE repreventatives to negotiate policy changes were 

named.
 

Current Prr ess 


USAID and COE representatives have negotiated policy reforms to 

be ride in exchange for performance disbursements. The reforms 

have been approved by AID and are awaiting GOE approval.
 

USAID has approved a training plan and budget submitted by 

PBDAC. and will soon provide ar advance to begin training. 

which will be initiated in Damietta. 


performance payments. USAID analyzed this system and found it
 
inadequate to meet the requirements of the Grant Agreement. A
 
letter has been sent to PBDAC stating our requirements.
 

STATUS OF OPEN AUDIT RECOU44ENDATIONS:
 

EVALUATIONS:
 

ISSUES/ACTIONS: (Please have each issue followed by action to
 
be taken to resolve that issue.)
 

- Resolved:
 

- Continuing:
 

- New:
 

A waiver of competition h3s been signed by USAID to permit
 
PBDAC to contract ACDI for 12 months to provide a bridging ream
 
to ease the transition between this project and SFPP. Action:
 
PBDAC and ACDI must negotiate a host country contract for this
 
activity.
 

USAID and PBDAC have decided not to employ a premobilization
 
team to assist in beginning implementation of the project.
 
AGR/ACE will prepare a draft RFTP for PBDAC approval. Action:
 
PBDAC will hold internal meetings to assess TA needs.
 

COMM: 0 


LAST MET: 

LASTMET: 3/17/67 COT RACTORS:
 

STATUS OF CPs AND COVENANTS: 
A letter has been received from 
and reporting system to fulfill 

PROJ OFF: Stephen Iaynes OFF: ACE 


CUM4 EXP: 0 PIPELINE: 
CUM DIS: 0 TFY TGr: 

ACCRUED: 0 % TFY TGT: 

3/11/87 CONSULTANTS:
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HUMAN RESOURCES AND DEVELOPMENT COOPERATION DIVISION (HRDC)
 

OFFICE OF EDUCATION AND TRAINING (HRDC/ET)
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-----------------------------------------------------------------------------------------------------------------------------------

---------------------------------------------------------- ----------------------------------------------------------------------- --------

EXPENDITURE STATUS REPORT
 
AS OF 03/31/87. (END OF 2ND QTR)
 

(BY OFFICE, $000)
 
ET /'iRDC
 

FISCAL YEAR '87
 
EXPENDITURE PERFORMANCE
 

PROJECT PROJECT CAT LOP LOP PIPELINE PLANNED PLANNED ACTUAL ACTUAL % FY 87 BAL
 
NUMBER NAME OBLIG EXPEND (UNEXP) FY 87. THRU THRU PLAN THRU AGAINST
 

2ND QTR 2ND QTR 2ND QTR TOT YR TGT
 

0026 TECH TRANS & MANPOWER DEV III OOS 37.000 33.356 3,644 3,769 1,934 125 6.46 3,644 
0061 DEVELOPMENT PLANNING STUDIES ORS 22,800 20.628 2.172 1.898 940 169 17.97 1.729 
0090.02 VOCATIONAL TRAINING FOR PROD 005 17.500 11.965 5.535 6,310 4.210 775 18.40 5.535 
0110 PEACE FELLOWSHIPS PROGRAM ORS 60,000 53.080 6.920 6,145 3.125 3.470 111.04 2.675 
0114 VEHICLE MAINTENANCE TRAINING F 4.499 4.499 0 0 0 0 0.00 0 
0118 UNIVERSITY L.INKA;GES ORS 20.500 17,232 3.268 1,600 800 128 v 16.00 1.472 
0125.01 DEVE.TPG /PEACE FELLOWS ORS 588 0 588 200 0 0 0.00 200 
0125.02 DEVE.TRG /NON-PROJECT TRG ORS 1,788 128 1.660 1.800 300 128 42.66 1.672 
0125.03 DEVE.TRG /ENGLISII LANGUAGE ORS 274 0 274 350 150 0 0.00 350 
0125.04 FULD:?IGHIT PROGRAM ORS 0 0 0 100 0 0 0.00 103 
0125.05 AUC PROGRAM ORS 0 0 0 150 0 0 0.00 150
 
0125.06 UP-GRADING IN COUNTRY ENG.LANG ORS 462 0 462 2.900 400 0 0.00 2.900
 
0125.07 DEVE TRG/INSTITUTION BUILD. ORS 7.000 349 6.651 2.000 800 349 43.62 1.651
 
0125.08 DEVE. TRG /UP-GRADING LOCAL ORS R88 0 888 3.700 700 0 O.no 3.700
 
0139.01 BASIC EDUC/CONSTRUCT & COM4OD ORS 100.800 64.426 36.374 18.161 6.551 64.426 983.45 - 46,265
 
0139.02 BASIC EDUC/TECHNICAL ASSIST ORS 4:200 2.643 1.557 1.839 730 2.643 362.05  804
 

TOTAL : . HRDC /ET 278.299 208.306 
 69.993 50.922 20.640 72.213 349.86 - 21,291
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-------------------------------------------------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------------------------------------------

PRJ * &NAME: 0026 G TECH. TRANSFER & MANPOWER DEV. III P__A: OOS PROJ OFF: N.Hemaidan OFIF: ET DIV: HRDC POSTED ON: 04/26/87
 

PRJ #: 0026 Q AGRDT: 00/11/77 LEVDT: 00/00 OBLIG: 37,000 CUM EXP; 33,356 PIPELINE: 3.644 FY EXP TD: 125
 
TDDA: 08/10/87 IPACD; 05/31/80 NEVDT: 00/00 AUTH: 40.500 CUM DIS: 33,222 TFY TGT: 3.169 FY TGT 'TD: 1,q34

TDD: 05/i0/88 PACD 08/10/87 COiM: 34,559 ACCRUED: 134 % TeY TGT: 3.00 % FY TGT: 6.46
 

IMPLEMENTING AGENCIES: MINISTRY OF PLANNING AND INTERNATIONAL COOPERATION (MPIC)
 
SEN. LEVEL GOE: Administrator. MPIC (A.S. Zaki) LAST MET: 12/11/86 CONSULTANTS: N/A

WORK LEVEL GOE: N/A CONTRACTORS: Various
 

PROJECT PURPOSES AND DESCRIPTION: This project, as amended, is 

designed to update the skills of Egyptian scientists and 

technicians and solve technical/managerial problems in both 

public and private sectors. The grant has financed: (1) long 

and short-term visits to the U.S. for Egyptian technical
 
experts and administrators: (2) technical assistance from U.S. 

sources: and (3) critically needed equipment to demonstrate 

updated technological processes. Representative of the kinds
 
of studies or activities carried out are: agricultural 

production, hospital administration, health services delivery 

systems, nutrition survey techniques, public administration, 

foreign investment promotion and negotiation procedures, civil 

aviation, navigation, and geological and -.ineral survey 
techniques, 

IMPLEMENTATION PROGRESS: Progress Through Last Report: 
(A) A total of $37.00 million has been obligated since 1977 for 

this basket project of Technology Transfer and Training 

activities for approximately 130 discrete activities (with some 

85 sponsoring organizations), many of which have multiple sub-

activities. this project and predecessor general training 

projects have offered some 2300 senior and mid level Egyptians 

the opportunity to visit and work with American counterparts in 

identifying and/or solving technical and managerial problems 

constraining Egyptian private and public sector development, 

The exchanges funded under this project nave fostered linkages 

between American and Egyptian professionals and institutions, 

(B) PACD extended to 8/10/87 providing a LOP of ten years. The 

additional two and. one half months from a previous PACD of 

5/31/87 will enable the project to pay for the tail ends of 

various programs tied to the academic calendar normally ending 

in June.
 

Current Procress: MPIC is not now soliciting from GOE entities
 
"training plans" for non-project or ad hoc training
 
requirements. MPIC claims it does not have the staff nor the
 
expertise to assure the prudent use of funds. As a result,
 
approvals for training under 0026 are very few and limited to
 
cases where the tzaining request conforms to GOE priorities and
 
there is reason to believe that the alleged training need
 
cannot be satisfied in-country and/or by locally available
 
consultants and experts.
 

STATUS OF CPs ANT) COVENANTS: All CPs have been met. Covenants
 
center on establishing an evaluation program as well as guide
lines for programming participants. Both ha-ve been satisfied
 
in a de facto sense.
 

STATUS OF OPEN AUDIT RECOMMENDATIONS: No open audit recor:men
dations exist.
 

EVALUATIONS: Because of the multiplicity of' activities funded
 
during the life of the project, it has not. been evaluated as a
 
discrete entity. A final report on the evaluation of Egyptian
 
participants from all projects returning between 1975 and 1983
 
has been completed and has been reproduced. .An abridgement and
 
analysis of the study is now available.
 

ISSUES/ACTIONS: - Continuing: (i)- Issue: Need for hardware,
 
software, programming assistance, and staff training, to ex:pand
 
ADP management of all Mission training activities, including
 
those under 0026. Action: USAID will need LO allUcate
 
additional ADP resources to HPDC/ET it we are to improve the
 
efficiency of our participant management and be fully
 
responsive to GOE and AID/W informational needs, viz. down
loading and uploading of data between the Mission mainframe and
 
PCs to satisfy the demand for information from PTIS clientL and
 
better telecommunication links between the Mission and AID/-.
 
(2)Issue: Sharp reduction in numbers of Egyptians being
 
approved for off-shore training under Project 263-0026.
 
Action: Since communication channels are being improved with
 
GOE. it is expected that there will be a slight increase in the
 
number of participants selected for training in the U.S.
 
- Other Action: None.
 



-----------------------------------------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------------------------------------------

i'RJ 4 F NAME: 0061 G DEVELOI1-1"NT PLANNING STUDIES CAT: OFS rPOJ OFF: W. Charleson OFF: ET DIV: FRDC POSTED ON: 04/IU/R7 

FRJ 4t:0061 G AURDT: 08/17/78 
 LEVDT: Q4/85 OBLIG: 22.800 CUM EXP: 20.628 PIPELINE: 2.172 FY EXP TD; 169
 
TDDA: 03/31/88 IPACD: 08/31/83 NEVI.T: 00/00 AUTH: 22,800 CUM DIS: 20.176 TFY TGT: 1.898 FY TGT TD: 940
 
TDD: 12/31/88 PACD: 03/31/80 COMI: 22,792 rCCRUED: 452 % TFY TGT: 9.00 % FY TGT: 17.97
 

IMPLEMENTING AGENCIES: Developmelt Research and Technological Planning Center (DRTPC) / Cairo University (CU)

SEN . LEVEL GOE: President. CU (H. Nammar) LAST MET: 06/06/86 CONSULTANTS: N/A

WORKLEVEL GOE: Director. DRTPC (Yehia Kabil) LAST MET: 03/29/87 CONTRlACTORS: MIT (Direct Contract)
 

PROJECT PURPOSE AND DESCRIPTION: This project establisnes a 

permanent institution, the Development Research and 

Technological Planning Center (DRTPC). in association with 

Cairo University (CU), to mobilize Egyptian academic resources 

for applied research on selected development problems and 

provide assistance to government technical and planning

ministries on project dosign and implementation. 


IMPLEMENTATION PROGRESS: 

Prcqress Through. Last Report: Current status of project 

activities: (1) Traininq: - (a) 163 staff from CU and 

parti:ipating ministries have studied or are studying in US. 

(b) 454 staff from ministries have attended seminars/training

sessions at the DRTPC. (2) Research: (a) Joint CU/MIT 

research projects: 3 ongoing; 19 completed. (b) Egyptian

funded research projects: 26 ongoing; 13 completed. (c) Non-

Egyptian. non-AID-funded projects: 2 ongoing. (3) Outreach: 

12 GOE Ministries, three governorates and ten public sector 

companies have signed research and/or training agreements.
 

Current Progress: Since last repo-ting period following events 

have occurred: (1) Research: Five new CU/MIT research projects 

initiated and a mini-research project on institutionalization 

is on going; 3 new research projects have been initiated under
 
non-project funding: 10 are on going, and 13 have been 

completed. A large new research project for the World Bank is 

under study. (2) Outreach: (a) two new computer facilities
 
contracts are being negotiated, and (b) conference facilities 

will be rented for 2 or 3 non- DRTPC activities. (c) DRTPC 

brochure printed; distributed, within Egypt. Middle East and 

USAID/Cairo. 

(3) Other: Arthur Young Int. completed the audit of financial 

procedures at the DRTPC. Report submitted to CU. USAID and 

MIT. Results very favorable. Based on results. CS provided

final approval of provisional overhead rate. 


(4) Extension of PACD/Contract. As an outcome of the Mission
 
review of the project evaluation, the PES opted for a one-year
 
no-cost extension to the Project. This position was also taken
 
by CU which requested the one year no-cost extension in a
 
letter from the President of CU to Kimball. Mission advised CU
 
of willingness to extend PACD by one year subject to CU/DRTPC

securing LE 2 million from non-project sources to meet pound
 
costs for two year period (March 1986-March 1988). Project has
 
sufficient dollars to meet dollar costs for same period. NPIC
 
has approved the use of LE 1 million. Mission, therefore.
 
approved no-cost extension of CU/MIT contract to March 31,
 
198C. PACD also extended.
 

(5) DRTPC requested on Feb. 1. 1987 a further extension of the
 
PACD and contract to Aug. 16, 1988: i.e., an extension of some
 
5 months. Extension discussed with Moavenzadeh (MIT) and Kabil
 
(DRTPC). HRDC/E does not feel further extension warranted.
 
Therefore, project will terminate as planned on 3/31/1988.
 

STATUS OF CPs AND COVENANTS: CPs have been met. Covenants
 
centered on project evaluation, provision of space for the
 
DRTPC and operation of the Center. These have been adequately
 
complied with.
 

STATUS OF OPEN AUDIT RECOMMENDATIONS: Project has not been
 
audited.
 

EVALUATIONS: This project was evaluated in 1980 and again in
 
1982. Mid-project external evaluation of Phase III completed

Dec. 2. 1985. Project is also undertaking continuous
 
evaluation of process of ibstitutionalization under a
 
mini-research project. PES signed by Deputy Director was sent
 
to AID/W 23 Feb. 1986.
 

ISSUES/ACTIONS:
 

-Continuing: None.
 

- New: None.
 

- Other Actions: None.
 



------------------------------------------------------ ------------------- -------------------------------------------------------------

ERJ 	# & NAME: 0090.2G VOCATIONAL TRAINING FOR PROD. CAT: 005 PROJ OFF: S. Shigetomi/A. Nassar CFF: ET DIV: ERDC POSTED Oh: 04/07i87
 
-----------------------------------..-----------------------------------------------------------------------------------------------

5,535 FY EXP TD: 77i 

TDDA: 06/30/87 IPACD: 04/27/86 NEVDT: 00/00 AUTH: 17,500 CUM DIS: 9.795 TFY TGT: 6,310 FY T.T TD: 4,l10 
TDD: 03/30/88 PACD: 06/30/87 COW,1: 14,524 ACCRUED: 2.170 t TFY TGT: 12.00 % FY TGT: i.40 

IMPLEMENTING AGENCIES: PRODUCTIVITY VOCATIONAL TRAINING DEPARTMENT (MINISTRY OF INDUSTRY)
 

PRJ 	#: 0090.02G AGRD'2: 09/27/81 LEVDT: Q4/85 0ULIG: 17,500 CUM EXP: ll.Q65 PIPELINE: 


SEN. LEVEL GOE: Undersecretary. MOI Eng. Abdel Latif LAST MET: 

WORK LEVEL GOE: Technical Director. Eng. El Abd LAST MET: 


Director Alex. Zone, Wahid El Iskandarani 


PROJECT PURPOSE AND DESCRIPTION: This project is a component 

of a four-part (other three parts handled by IS) integrated 

program of services designed to relieve constraints to 

industrial productivity by transferring American business 

know-how in management, by introducing manpower and production
 
technology, and by expanding indigenous institutional capacity 

to provide consulting services in these fields. This specific 

subactivity is designed to strengthen *the capacity of the 

Productivity and Vocational Training Department (PVTD) of the 

Ministry of Industry to plan and implement vocational training
 
programs that are relevant to Egypt's industrial strategy to 

raise productivity. The project focuses on training centers in 

the Alexandria and Middle Delta areas, plus the Instructor 

Training Institute in Amereya, Cairo. 

Project Assessment: 


The RCA/PVTD contracz has expired on February 16, 1987
 
originally January 16. 1987. but a Letter Conract was approved 

to extend the Contract to February 15.. 1987). but the PACD is 

June 30, 1957. Several activities have not be completed, the
 
contract termination date. 

1. 	At least 20 of the 24 


been field tested. 


2. 	At least 17 of the 24 

not been field tested. 


For example: 

curricula being developed have not 


occupational competency tests have 


3. 	About 25% of the graphics and artwork for the instructional
 
materials have not been completed. 


4. 	Only 78 GuL of 107 selected individuals have completed 

training in the U.S. 


5. 	Additional training will be needed to help administrators 

and other personnel develop expertise in the computerized
 
managament information system. 


03/18/87 CONSULTANTS:
 
04/07/57 CONTRACTOR : RCA International Service Corporation
 
12/09/86
 

6. 	Additional training will be needed to assist inzsructo:s LO
 
becone familiar with and gain confidence" in implemer.nt-ting
 
new curricula and in the use of instruztional matvrialr and
 
competency tests.
 

7. 	Additional assistance will be needed to help 'VTD m:aximize
 
the utilization of the Instructional Materials Center. The
 
new building to house the iMPC is co.pleted. PVri should
 
receive it officially froia the ContractQr.
 

8. 	Some of the equipment. machinery. ard spare parts required 
have not been purchasedi due to lack of funds in the 
contract, but can be purchased by PVTD/AID . trom the 
remaining funds in the project if a one year extension in 
approved. 

9. 	Additional a computer subsystems need to be developed to 
complete the Mangement IntorMation Syate.L. 

IMPLEMENTATION PROC2ESS: A request for a 15 months exteasion 
has been su itted tr- the AID Director to permit PVTD to 
complete the development of e management information system, 
curricula work. field testing and procuremetit of equip.eat. 
The request was turned down by the AID Director. PVTD is in
 
charge of implementaticn of the project till the PACD. June 30.
 
1987.
 

STATUS OF CPs AND COVENANTS: CPs and Covenants have been met.
 

STATUS OF OPEN AUDIT RECOI4IENDATIONS: The project is presently
 
being audited.
 

EVALUATIONS: External evaluation.completed in December, 1934.
 

ISSUES/PCTIONS: New: .(l) HRDC/E intends to ask Directcr to
 
reconsider his earlier decision. (2) PVTD has disallowd
 
payment of $331.703 on vouchers 46-57 totalling $164,1(2.
 
HRDC/E reviewed vouchers for accuracy and advised RCA.
 



P2J ' 6 t9" C11O G PEACE FELLOWfSIIIP POCRAP CAT: ORS 

P2J 4: 0110 G AGPDT: 05/13/80 LEVDT: Q1/04 O3LIG: 
TI)DA: 09/30/88 IPACD: 12/30/895 NEVDT: Q4/87 AUTII: 
TlDD: 06/30/89 PACD: 09/30/88 COMM: 

I? I .EMNTING AGENCIES: Ministry of liigher Education (MOHE) 
SEN. ,EVE. G'E: ist Undersec.. MOHE (F.Abdel Zaher) LAST_MET: 011/09/07 CONSULTANTS: N/A
 
WORK IEVEL Gg: Director, Missions Dept. (Sharkawi) LASI MET: 04/09/87 CCNTACTORS: AMIDEAST (Host Country)
 

PROJECT PURPOSE AND DE. CRIPTION: This grant strengthens and 
extends the pool of trained manpower available to assist with 

Egyptian development efforts. This project will ultimately 

provide scholarships for 2075 potential -Egyptian leaders to 

study for up to two years in disciplines critical to the 

country's economic growth. 


I rLEMI TATIONl PROGRESS: 

Progrss ThrougTh Last R port: Condition Precedent satisfied:
 
PIL 1 Amendment" 1 signed by Ministry: Mission processed PILS

AND PI. Amendments to 'ssure changeover of management 


responibilities from AMIDEAST to Ministry. Weekly meetings 

with First Undersecretary held to resolve implementation 

problems, 


Current Prcqress: In Sept.. all project administration 

responsiiilities except student placement passed from AMIDEAST 

to Minintry of Higher Education. MOIIE is no,. buying air 

tickets. filling out visa applications and PIO/Ps, issuing
 
maintenance adtrances. conducting orientation sessions. Weekly 

implementation meetings between USAID AND MOIIE occur, followed
 
by extensive USAID memos to the files. The President of 

AIMIDEAST. Orin Parker. was in Cairo Oct. 7-9 to see MORE and 

USAID. as was AMIDEAST Vice-President of Information and 

Development Service, James McCloud.
 

Key Statistics -as of Aug. 31, 1986)
 
No. of PFs who have completed program 1625
 
No. of PFs who are currently in U.S. program 264
 
No. of PFs for whom placement. being sought 158
 

Length of Fellowship 

1-13 mos. 57% 

14-26 mos. 43% 


Dearep/Non-Degree 

Non-degree 70% 

Ph.D. 18% 

M.S. 12% 


- 81 

2047
 

Fields
 
Engineering 32%
 
Health 31%
 
Agriculture 11%
 
Ed. Soc. sci 10%
 
Business 9%
 
Architecture 4%
 
Economics 3%
 

PROJ OFF: George Kondos OFF: ET DIV: 1IRDC POSTFD ON: 0.1/16/87 

60.000 CUM EXP: 53.050 PIPELINE: 6.920 FY EXP TD: 3,470 
60.0C0 CUM DIS: 51.280 TFY TGT: 6,1415 FY TGT TD: 3,125 
59,054 ACCRUED: 1.600 % TFY TGT: 56.00 % FY TGT: 111.0.1 

Soonsorship 

Universities 52% 

Ministries 20%
 
Public Sector 12%
 
Private Sector 10%
 
Research Inst. 5%
 

STATUS OF CPs AND COVENANTS: Met.
 

Gender
 
Female 20%
 

STATUS OF OPEN AUDIT RECOMMENDATIONS: Misdion has received a

draft audit report on reimbursable contract costs for
 

AMIDEAST. The audit was performed by Arthur Young & Company as
 
part of their missionwide audit of selected host country
 
contractors.
 

EVALUATIONS: Mid-term evaluation carried out in 1983. Cectain
 
evaluation tasks performed routinely by Project Management
 
Committee. Next evaluation in FY 87.
 

ISSUES/ACTIONS:
 

- New:
 
(1) Planning for future Peace Fellowship Program is taking
 
place under auspices of Project 263-0125. Development Training.
 



PRJ &11JA': 0118 G UNIVERSITY LINKAGES PROJECT CAT: ORS .OJ OFF: A. Gohar ',FF: ET DIV: ILRDC POSTE) :6,'0'_/_1
 

PNJ 0: C! 8 G AGRDT: 09/20/80 LEVT: Q2/83 ObLIG: 20,500 CUM EXP: 17.2Z2 PIPELNE: 3.2CS 


TiDDA: 1/31/88 IPACD: 09/27/65 NEVDT: 00/00 AUTOi: 27.500 CUM DIS: 16.fof TFY TGT: 1.600 

TDD: 09/30/89 PACD: 12/31/08 COMN: 19.788 ACCRUED: 272 % TIY TCT: 8.00 


IMPLEFMENTING AGEN'CIES: SUPREME COUNCIL OF UNIVERSITIES (SCU) / FOREIGN RELATIONS COORDINATION UNIT (FRCU)
 

FY ZXP 2: 

FY TGT TD: 603 
". FY TG?: 16.10 

SEN. LEVEL GOE: SEC. GENERAL. SCU (Hassar.-in) LAST t-:T: 04/06/86 

WORK LEVEL, GOE: EX. DIR, FRiCU: (El Kotb) LAST ML'.': 04/06/66 


PROJECT PURPOSE AND DESCRIPTIOJ: 


This project supports a plan to mobilize and supplement the 

applied research activities of Egyptian university professors 

by financing their efforts under subprojects carried out 

jointly by Egyptian and American universities on priority 

Egyptian development proble,. This provides a practical baeo 

for capacity building and supports proposed or ongoing 

problem-solving needs, while at the same time improving 
critical research and analysis skills areas. 

IMPLEMENTATIO PROGE:FSS: 

Progress Throuqh Last Report: To date 329 linkages have been 
awarded. These include. 154 mini-linkages. 80 capacity building 
grants. 90 micro-survey linkages. and 5 maxi-linkages. The 
Minister of Planning and International Cooperation has approved 
the obligation of $3 million to the project in.FY ti . Th .s 
obligation returns to the project $3 million of the $10 million 
that were de-obligated in 9/83 and will help in meeting the 
obligations nade by the FIRCU. A ProAg amendment oblig.3ting the 
$3 million was signed by MPIC on 6/30/85. The GOE will 
contribute the equivalent ot $7 million in L.E. to sup.port the 
local currency costs of the project. The ULP has faced a major 
problem in connection with local currency costs. T'ne ProAg 
sets a limit of ti'e equivalent of $12 million on LOP local 
currency costs. In July 65 the MPIC and All) agreed that GOE 
would supply tthe equivalent of $7 million over LOP from the 
Special Account to help in meeting these cos.s. Project 
expenditures in local currency have reached the t4llowed limit 
and the FRCU/SCU is facing the possibility of having to stop 
the on-going linkage projects. The 4PIIC approved an LE 
2.620.000 all ocation out of the Special Account. The MPIC has 
instructed the Ministry of Finance (MOF) to 1,lakL this sum 
available to the FFCU for the implementation of the project. 
Dr. flassanein. the head of the SCU. Lad requested HRDC/ET to 
obtain USAID's apprcval for a Project Auhorizatian ai,,endm~nt 
that would raise the Z12 million limitation so as to allow the 
ULP to continue operating until the SCU and MOHE manage to 

_C-_iSU_,I'ANTS: N/A
 
COG-1.TACTG:S: N/A
 

expedite the suprly'of the GOE 


USAID approved Zn amendment 


limitation to $13 million. The 

under this amendment was mainly 


contribution in LE. On 6/26/86
 

raising the local currency
 

local curcency nada available
 
used to offer tuLiporary relief
 

for agricultural projects and for projectL having a livestock 
component. In Order to be able to utilize the LE 2,2.U..00 oL 
0.)CCi1. Account t:on,-,Y cabinet d ci ai -j,L neede-d to 
increase the investment Ludget or the SCU and to authc.rL::e ti.e 

use of this fund during th:e Egyptian FY 87 ;.hich ends 6/36/67. 
That decision uas made on 8/21/86. The amount wis dteJit~e in 
the accounit of the SCU on I0/5.S6.
 

Cu r ent Pi-o_e : he M-O" i.as anr.toicd a miscel ane 1 !no 
itez under h pprovel I.E 2.b2 'withinSpecial Account buuN.
 
This sum enabled the FRCU to continue projec- ir.,pLument.:tin
 
but the bulk of the allocated anoint has been used uji. T1,
 
Supreme Council hat made a new request to USAID L,[, raisn llh.
 
local currency limnrt:.tion by another $i million. ".lhe r ,I...t
 
ha& not been approved sir.ce te MI'IC has rucCnEiy .. .
 
USAID or a new allozation or LE 3.68 miliion to zthe proaoct.
 
The SCU is being advised to use that ailocatio1 ta n;e-, it
 
local currency costs rattler than convert US VOLL;,hS '1O h,'j't ian
 
pounds.
 

STA'IIJS OF_ Cis AND CONV0,3h!;TS: CPs have ben met. Ccvea.antc 
center on evaluation pl nning hU et. environmuntal(being 

considerations attendant on linkage propo,;ais kbeing met). and
 
set-asides for linkages between Egyptian Univer.ities and U.S.
 
Land Grant Universities (being ;&t).
 

STATUS OF OPEN AUDIT RECOM:E.ENDATIONS: None.
 

EVikLUAI ONS: Project evaluated in Feb. 1983.
 

ISSIFS/ACTIONS:
 
-/l aw: D 1), of PrIc_-r L, nditre e 1er. PSaIje, A huco.iosr. 
Project exjenditura! ill drop appreciably bicw tar,eed 
amounts since most of the project's local currency costs will 
be charged to the Special Atccount allocated amour.L of LE 2.62 
million and tne more recent LE 3.80 million allocation. 
-/Action: Reduce FY target to reflect the chance in funding
 
source from 263-0118 to Special Account for loc~l currency
 
costL.
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_iAM:
P2J ; -N LEV. TR(G. 0125.01 Feace Folo :shipz CAT: ORS PRO. KFY::G. Kondos OFF: T DIV:HRDC PCSTID C.: 03/26/87 

P1~J h: 0125..01G AGPDT: 09/26/us.- LEVDT: 00/00 01!rG: 588 Cl1M EXI': 0 P IPEL 1NE: 588 FY E-XF TD: 0 
TCDA: 09/30/91 !PACD: 09/20/00 NE'ID': 00/00 AUTI: 35.97C CU:' DIS: 0 TFY TOT: 200 FY TGT TD: 0 

TDD: 06/20/92 FACD: 09/30/gi COM-: 0 ACCIUED: (] % TFY TCT: 0 F 0LY TGr£: 


W..'i,.V. _.TI,,Ar,,.?CES: Mi:istry of higher Edli. (MOERE) 
S :N._T , .,? GeE: Ist Undersecretarvy. N.O}E (F. Abdel Zaher) i,A.TET: 

,V-~Vr , .. DepartmenttO. . ;' : Dzrector. Missions (Sharkawi) LAST. M.T: 

PRCJECT PUtPOSE AND DESCRIPTION: 

This grant is to continue the current Peace Fellowship Project 
(263-0110). the purpose of which is to provide scholaLships for 
Egyprians to stud' for up to two years in disciplines critical 
to the country's economic growth. 

IMPLF.:F.NTAT!I PROGRESS: 

Pro(je, s Thro',h raist RSeon-t: 

HIRDC/T staff has helped Missions Dep3rtment. MOHE review their 
selection criteria for the new project. The new c-riteria is 
being reviewed by both the Minister of Education and the 
Minister ot Administrative Development and will be submitted 
soon to USAID. 


Current Progress: 


4/12/84 CONSUTAITS: N/A
 
4/12/34 CONIflACTORS: N/A
 

STATUS OF CPs AND COVENANTS:
 

STATUS OF OPEN AUDIT PECOMMENDATIONS
 

EVALUATIONS:
 

ISSUES/ACTIONS: (Please have each issue followed by action to
 
be taken to resolve that issue.)
 

- Resolved:
 

- Continuing: 

- New: 

- Other Actions: (Not issue related actions)
 



-------------------------------------------------------------------------------------------------------------------------------------
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RJ # & NAME: DEV. THG, 0125.02 Non-Project TRG CAT; OF S PRO) OFF: N. Hemaidan OFF: T DIV:EKDC PO.. G!: 4/ 3/ ? 

PRJ *: 0125.02Q AGRDT: 09/26/8t L.EVDT: GO.LIG; 1.78 CE:4 iExp: 123 PIPELIN-': 1.660 FY EP TO: 
IDDA: 09/30/91 IPACD: U0/00/00 N;VDT: LU'T1: 17,440 CUM DIS: 116 TVY TG': IS00 FY TY2 *2: 3OC 
TDD: 06/30/92 -,CD: 09/30/91. Co.*!: 238 ACCRULD: 12 r efVTGT: 6.17 % ATCT: 31.uO 

IMPLEMENTINGAGENCIES: Ministzy of Administrative Development* 
SEN. LEVEL GOE: Dr. Atef Ebied. Minister of Admin. Dev. 1.AST MET: 

WORK LEVEL GOE: Dr. Khaled Sherif. Director of CAMD LAST 1-ET: 


PROJECT PURPOSE AND DESCRIPTION: 


This projert provides for a continuation of Technology Transfer
 
and Manpow'er Development Project (263-0026). It is designed to
 
update th, skills of Egyptian scientists and technicians and
 
solve tecnnical/managerial problems in both public and private
 
sectors. The project is to finance long and shQrt-term 

training in country and in the U.S. for Egyptians chosen znd
 
nominated by GOE. Furthermore. it provides funding tor
 
American experts co assist GOE in improving economic analysis.
 

IMPLEMENTATION PROGRESS:
 

Progress Through Last Report:
 

Seven participants have been sent -to the States for degree
 
training in public and business administration.
 

Current Progress: 


A training plan for FY 87 has been received by the Mission from
 
Dr. Atef Ebeid and is now being reviewed for approval. 


z/ 1/87 CONiSULTANTS:
 
4/ 1/87 CONTRACTORS:
 

STATUS OF CPs AND COVENANTS:
 

STATUS OF OPEN AUDIT RECOP- E iDATIONS:
 

EVALUATIONS:
 

ISSUES/ACTIONS: (Please have each issue foiloed by action to
 
be taken to resolve that issue.)
 

- Resolved:
 

- Continuing:
 

- New: 

- Other Actions: (Not issue related actions)
 



----------------------------------------------------------------------------------------------------------------------------------------------
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PRJIt& N'IE:0125.03 Eng. La.ig. 5urvey/Dccentr. Enq. Lang. Trg. (MOE) CT:ORS PROJ OFF:G. Kondcs OFF: T DIV:HRDC POSTED ON:04/21/87 

F !: OJ0 1.030 At.'3T: 09/26/85 LEVLT: 00/00 OELiG: 2i4 CUIM EXP: 0 PIPELINE.: 274 FY E:'P TD: 0 
J9, -o,, IP?.T (O 0 TF'Y TGT: 350 FY TGT TD: iETt o: ;i 09/30/91 '-.UTh': 2. _11,4 DIS: 

TD : 0E/30/92 FACT): 09/30/9 COM:M: 0 ACCRUED: 0 % TFY IGT: 0 1 FY TGT: 0 

IMP'f.W]'INGAqEN7FS: Mizistrv of Educa"ion 
SFN. LEL - Dr. Mchamcd Abul Ella. First Under. MOS LAST MET: 3/12/87 CONSULTAN'3S: N/A 
;,__.,:V}:r, (OE: Mrs. Thor va Abdullah. First Under., NIOE LAST M1ET: 3/12/87 CONTRACTORS: N/A 

PR2JEClU ':]SE A iD D"PCRP!PTIO!: STATUS OF CPs AND eCVENANTS:
 

This Project contcins two activities that go parallel. Thle 
first is a National English Language Needs Survey which is 
supposed to provide USAID and the Egyptian Government with the 
infOLMation they need to make rational allocative decisions 
concorning institutions in Egypt which are involved in English STATUS OF OPEN AUDIT fCOM1AENDATIONS:
 
Lar.,:age i.nstructions. The second one is to help the Ministry 
of Educaticn cenign master plan for in service English teacher 
trainer training and recommend on programs for language 
i.provtiment of tea.-hers of English. 

IMPLE-ENTATICN PROGRESS: EVALUATIONS:
 

Prcqress Thruuqh Last Petocrt: 

A delivery order has been finalized with Academy of Educational 
Develcpm.-nt (AED) to write a project paper for AID and the 

inistry of Education to implement a national program for ISSUES/ACTIONS: (Please have each issue followed by action to 
in-service English teacher trainer training and language be taken to resolve that issue.) 
improvement of the teachers of English. 

- Resolved: 
Currernt Prqress: 

AED Consultants are in country. They have met with Dr. Mohamed
 
Abul Ella and Mrs. Thoraya Abdulla. First undersecretaries. - Continuing:
 
they are working on the inservice training plan.
 

- New:
 

- Other Actions: (Not issue related actions)
 

http:N'IE:0125.03
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PflJ h & NA!F: DEV, TRO. 0125.04 Fulbright CAT: ORS PROj OFF: G. Kondus OFF; T DlV:1LRDC 	 POSTE-D ON: 04Zl/E-7 

PRJ 0: 0125.04G AGEIDT: 09/26/85 LEVDT: 00/GO OBLIG: 247 CUM EX?: 0 PIPELINE-: 274 	 FY iXPi T'D: 0
 
FY TOT TD: 10o
TDDA: 09/30/91 IPACD: 00/00/00 NEVDT: AUT[: 2.180 CU4 DIS: 0 Tk-Y TGT: 35j0 

TDD: v6/30/92 PACD: 09/30/91 COtiM: 0 ACCRUED: 0 % TF'Y TGT: 0 z FY TCT: 0 

IMPLEMENTING AGENCiES: Center for Developing English Language Teaching (CDELT)
 
SEN. rEVEL GOE: Dr. Ali Labib. Dean Faculty of Edu.. Ain Shams Univ. LAST rrT: / / CONSULTANTS: Fulbright Commissiont
 

WORK LEVEL GOe: Dr. Andel Messih Daoud. Director. CDELT LAST MET: 2/04/87 CeNTR ACTORS:
 

STATUS OF C2s AND COVENIANTS:
PROJECT PURPOSE AND DESCRIPTION: 


Phase I of the English Teacher Training Prcgram (ETTIP) begain
 

in the year 1984-85. ond will be funded through August 10th.
 

1987. During this period, the ETTP has been adminiLtered by
 

the Commission t.r Educational and Cultural Exchange between
 

the United States of America and the Arabic Republic of Egypt STATU'3 OF OPEN AUDIT RECOMMENDATIONS:
 

(Binational Fulbright Commission). The work of the ETTP team
 

of education and training experts in the' field of English as a
 

Foreign Language (EFL) has been coordinated with the Centre for
 

Developing English Language Teaching (CDELT) at Ain Shams
 

University. The American team consists of CDELT-based
 
consultants and outposted professors, working closely with EVALUATIONS:
 

Egyptian counterparts. Furthermore, jointly handled by the
 

Fulbright Commission and CDELT has been the distribution of the
 

English Teachina Forum. a quarterly.journal issued by USIA. to
 

teach rs oL English throughout Egypt. A CDELT-prupared
 
magazine entitled Teaching F:nlish in Eay,-t has also been
 

distributed along with the English Teaching Forum. The ETTP ISSUES/ACTIONS: (Please have each issue fcllcwad by acti)n to
 

has also supported the National Symposium on English Language be taken to resolve that issue.)
 

Teaching in Egypt and the publication of a number of scholarly
 

journals. Finally, the ETTP activity has implemented a series - Resolved:
 

of Egyptian exchange programs.
 

IMPLZMEN'T.~ION PROGRESS: 
- Continuing: 

Progress Through Last Report:
 

The Binational Fulbright Commission has submitted the final 

version of the ETTP scope of work phase II after consideration - New: 
given to co.nments and recommendationu made by USAID. Phase II 
of the prugrara continues and expands the English Teacher 
Training Program. 

- Other Actions: (Not issue related actions) 

Current Progress: 

This program is currently funded under Technology Transfer and
 

Manpower Development Project III (263-0026) -,hich expires
 
August 10. 1987.
 

- 66 



PrJ ,; :Ar-v-: D.J. TRG. 013.0', E:,9. Lang. Teo;t. (AUC) CAT: O:S PR_._J OFF: G. Konlos OFF: T DIV: PRDC POST!T ON: 01/21/87 

£RJ It: 0"25.0C ACG!,DT: 09/26./R5 IEV !",: OBLIC: 0 CUM! TXP: 0 PIPELINE: 0 FY EXP TD: 0 
Ti'DA: 09/3U, , C04,;/00 AU0i: CUM! DIS: 0 TFY TGr: 150 FT TT TD: 091 09D: NqEVDT: o 
TDD; -b.'30,"2 PACD: 09/30/91. CC:-1: 0 AC2RUED: 0 % TFY TGT: 0 1 F Y TGT: 0 

_-r'r:-:LAST M*iT: / / CONSULTANTS:
 
-:LAST / CONTRACTORS:
MET: / 

PROJFC:T -'.'- AND DESCRTPTION: STATUS OF CPs AND COVENANTS: 

Activities under this sub-project are currently being funred
 
under Tecihnolo~i, Transfer and Manpower Development III
 
(263-0026) Infcrmz.tion will be provided after August 10. 1987,
 
the PACD of project 263-0026.
 

STATUS OF OPEN AUDIT RECCMTENDATIONS:
 

IMPTh'ETF.TION PC'.ThiSS :
 

- r -

Progress Throuh Last P nnr
 

EVALUATIONS:
 

ISSUES/ACTIONS: (Please have each issue followed by action to
 
be taken to resolve that issue.)
 

- Resolved:
 
Current Progress:
 

- Continuing:
 

- New: 

- Other Actions: (Not issue related actions)
 



PPJ #* & NANE: DEV. TRC. 0125.06 National Eng. Lang. C'.T: ORS PROJ OFF: 0. Kondos OFF: ,, DIV: IIRDC ':'V!D C,;;: 0-"21/b7 

PRJ #: 0125.06G AGhDT: 09/26/85 LEVDT: OSLIG: 462 CUM EXP: 0 ?PIPEL1NE: 462 'FY TD: 3 
TDDA: 09/30/91 IPACD: 00/00/00 NEVDT: AUi: 4.360 CUI DS: 0 T'Y T'i: 2.900 FY TT 'D" 0 
TDD: 06/30/92 PACD: 09/30/91 CObM: 6 ACCRUED: 0 % TeY TCT: 0 % F!' TCT: C 

IMP[,EMEiTT 'G ACENCIES: Ministry of Higher Education
 
SEN. LEVEL GOE: Mr. Fawzi Abdel Zaher, First Undersec. NCHE LAST MIET: 4/14/87 COGNSULT/ TS: Academy for Educ. Devel. (A!D,
 
WORK LEVEL GOE: Mr. Fathi Gonei.m. Director Sirs El Layyan Center LAST MET: 4/14/87 CONqRACTOPS:
 

PROJFCT PUqPOSE AND DESCRIPTION: STATUS OF CPs AND COIENANTS: 

This project is to assist GOE in the development of language 
training programs on resedential basis, using facilities at the
 
Sirs El Layyan Resedentia!l Training Center. The project is to
 
relate characteristics of client groups to course types,
 
duration and training cycles. STATUS OF OG 'N AUDIT RECOMT4ENDATIONS:
 

IMPI.EMENTATION PROGRESS: 

Progress Thrcuqh Last Report:
 
EVALUATiON5 : 

A delivery order has been finalized with Academy of Educational 
Development (AED) to -write a project paper consistiag of a 
program design and specification. a phased implementation 
scheme. a detailed project budget and procedures for both 
project and program evaluation. 

ISSUES/ACTIONS: (Please have each issue followed Ly aztic.. to 
be taken to resolve that issue.)
 

Current Progress:
 
- Resolved: 

AED consultants are in country. They have met with Mr. Fawzi 
Abael Zaher. First Undersecretary. VO1iE. They are working an 
the project paper. 

- Continuing:
 

- New: 

- Other ActionE: (Not issue related actions)
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PRJ # F.NAME: DEV. TRG 263-0125.07 
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PRJ #: 0125.07G AGRDT: 09/26/85 LEVDT: OBLIG: 7.000 CUM EXP: 349 
 PIPELINE: 6.651 FY EXP TD: 23
 
TDDA: 09/30/91 IPACD: 00/00/00 NEVDT: AUTH: 14.170 CUM DIS: 249 
 TFY TGT: 2.000 FY TGT TD: 800

TDD: 06/30/92 PACD: 09/30/91 CoMm: 5.155 ACCRUED: 
 100 % TFY TGT: 1.15 % FY TGT: 2.88
 

PRJ *: 0125.08G AGRDT: 09/26/85 LEVDT: OBLIG: 888 CUM EXP: 0 
 PIPELINE: 888 FY EXP TD: 0
 
IDDA: 09/30/91 IPACD: 00/00/00 NEVDT: AUTH: 34.880 CUM DIS: 0 TFY TGT: 3.700 
 FY TGT TD: 700
 
TDD: 06/30/92 PACD: 09/30/91 COMM: 0 ACCRUED: 0 % TFY TGT: 0 % FY TGT: 
 0
 

IMPLEMENTING AGENCIES:Ministry for Administrative Development (MAD)
 
SEN. LEVEL GOE:Dr. Atef Ebeid. Min. of Cabinet Aff. 
& Admin. Dev. LAST MET: 02/26/87 CONSULTANTS: None
 
WORK LEVEL GOE: Dr. Khaled Sherif. Director. CAMD 
 LAST MET: 04/06/87 CONTRACTORS: None
 

PROJECT PURPOSE AND DESCRIPTION: 

This project provides cost effective education and training 

opportunities for key individuala in devolopment problem 

sectors while, simultaneously, helping the GOE to rationalize 

the procedures for identifying training needs, select costs 

effective training opportunities and optimize the use of 

individuals. once trained. The project contains eight major 

components: (M). 0125.1 Peace Fellowshiop.(2). 0125.'2 

Non-Project Training. (3). 0125.3 English Language 

Survey/Decentralized English Language Training.. (4). 0125.4 

English Teacher Training Program (Fulbright). (5). 0125.5 

Lnglish Language Testing and Training Services (AUC). (6).

National English Language Residential Training Center (Sirs El 

Layyan). (7) 0125.7 Institutionalize GE capacity to 

rationalize training: A TA. commodity and training component to 

assist elements of the GOE most crucial to USAID's program 

objectives to rationalize their procedures for developing

training plans. This will include procedures for assessing 

Egyptian training/educational institutions and the use of a 

"talent bank". (8) 0125.9 Up-grade in-country training in
 
selected areas: A TA. commodity and training component to 

increase the capacity of adequate but fledgling Egyptian
 
training Institutions (university and non-university) where 

economies of scale indicate that in-country training is the
 
most cost effective solution to meeting an Egyptian development 

training need. A separate 0 sheet will be prepared for each 
component. 

IMPLE:_TI-IOtJPRO(RESS: 41) PILs No. 1-6 completed. USAID has
 
obligated 1l million of which $7 million is committed to the
 
Institutional Development Component primarily for refurbishing
 
and furnishing Agou'a site to be new core unit of Project:
 
i.e.. Center for Administarative & Managerial Development
 
(CAMD). (2) Seven policy analyst participants are in training
in the U.S. (3) MFAR procedures completed (PIL 6) and tender 
for Agouza being let by CAMD. 

(4) (A) MAD will Implement following components:
 
- Non-Project Training 0125.2
 
- !nstitutional Development 0125.7 
- Up-Grading In-Country Training 0125.8 
(B) MOE will be the implementing agency for the remaining
 
components.
 
(5) USAID received letter froln Minister Ebeid on March 25. 1987
 
stating CAMD staff will go on GOE payroll effective 7/1/87.
 
(6) Alert List Committee meeting of April 6 agreed not to amend
 
Project Agreement because: (a) USAID had no formal request for
 
capital assistance: (b) the salary issue has been resolved; and
 
(c) because we have not been asked to do more than Agouza in
 
management training. Cost for Agouza" to be charged to
 
Up-Grading component not Institution Building. The Institution
 
Building component will remain as originally written in ProAg.
 
$11 million will be obligated in April/May.
 

STATUS OF CPs AND COVENANTS: Met for initial disbursement for
 
components 07 and 08.
 

STATUS OF OPEN AUDIT RECOMMENDATIONS: N/A. New project.
 

EVALUATIONS: N/A. New project.
 

ISSUES:
 
-/Corttinuing. None.
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PRJ 0: 0139,OG AGRDT; 08/19/81 LEVOT: . OBLIG: 100,800 CUM EXP: 64,426 PIPELINE: 36.374 FY EXP T6: 6,343
 
TDDA: 06/30/91 IPACD: 00/00/00 NEVDT: AUTH: 172.§00 CUM DIS: 58,563 TFY TGT: 18.161 FY TGT TD: 6.551
 
TDD: 03/30/92 PACD: 06/30/91 COMM: 99.840 ACCRUED: 5.863 % TFY TGT: 34.93 % FY TGT: 96.82
 

PRJ #: 0139.02G AGRDT: 08/19/81 LEVDT: OBLIG: 4.200 CUM EXP: 2.643 PIPELINE: 1.557 FY EXP TD: 357
 
TDDA: 06/30/91 IPACD: 00/00/00 NEVDT: AUTH: 17.400 CUM DIS: 2.340 TFY TGT: 1.839 FY TGT TD: 730
 
TDD: 03/30/92 PACD: 06/30/91 COMM: 3.480 ACCRUED: 303 % TFY TGT: 19.41 % FY TGT: 48.90
 

IMPLEMENTING AGENCIES: NATIONAL INVESTMENT BANK (NIB)/MINISTRY OF EDUCATION (MOE)
 
MOE: First Undersecty. (Mr. Hamed Soliman) LAST MET: 04/06/87 CONSULTANTS: N/A

NIB: First Undersecty. (Eng. Fathy Fawzy) LAST MET: 04/07/87 CONTRACTORS: Creative Assoc. (AID Direct)
 

Academy for Education Devel. (RC)
 

PROJECT PURPOSE AND DESCRIPTION: Project goal is to enhance 

Government efforts to improve physical quality of life. Goal 

achievement will be measured by an increase in enrollment 

rates. Project purpose is to expand capacity and increase 

relevance. efficiency and effectiveness of Basic Education 

(grades 1-9). The Project includes four components: 

(1) construction of 5279 classrooms in ten governorates: Kaft 

El Sheikh, Beheira. Assiut. Sohag, Qena, Sharkiya, Giza. 

Fayoum. Beni *Sweif and Minya; (2) instructional materials anq 

equipment for over 15.000 Basic Education schools; 

(3) technical assistAnce in educational planning, cost 

analysis, teacher education, and curriculum design; and
 
(4) evaluation. 

IMPLEMENTATION PROGRESS: 

I. CONSTRUCTION (Classrooms):
 
GOVERNORATE LOP STARTS COMPL. GOVERNORATE LOP STARTS COMPL. 

l.Kafr Sheikh 267 267 255 13.Menoufeya 420 144 --

2.Beheira 830 830 783 14.Qaliobeya 423 219 -
3.Assiut 455 455 347 15.Dumiat 270 135 -. 

4.Sohag 755 725 585 16.Aswap. 270 - --

5.Qena 600 600 486 17.Ismailiya 270 126 --

6.Sharkiya 396 374 127 18.Suez -150 57 -
7.Giza 256 165 36 19.Port Said 90 90 --

8.Fayoum 573 543 333 20.Matruh 135 135 

9.Beni Suef 372 369 168 21.N. Valley 150 150
 
i0.Minya 	 775 775 108 22.Red Sea 120 90 
l.Dakahleya 540 216 -- 23.N. Sinai 135 108 
12.Gharbeya 423 117 -- 24.S. Sinai 45 45 

Total 10853 7568 3394 
I. COMMODITIES: All commodities have arrived in country. 

III. TECHNICAL ASSISTANCE: (A) Contractor: Academy for 

Educational Development. Contract: EGY 263-0139 ED. (B) Status: 

Work Order 5 on Educational Planning by micro-computer: Mission 

judged software recently delivered to the Ministry to be 

inadequate. Further work has been suspended. Discussions have 

been held with Legal and Contracts Office on procedures to 

follow. Work proceeding satisfactory in other work orders. 

Work Order 6 on In-Service Teacher Training: final report was 

submitted. Work Order 7 on Special Education: cansultants York 

and Simeonsson ran two-week workshop for 30 teachers, social 

workers and psychologists. AID accompanied them to meet Mrs. 

Mubarak to discuss programs for handicapped children. Work 

Order 8 on Organization and Structure of the Ministry: draft 

report was submitted. American consultant is developing action 

plan with Egyptian counterparts in April. Work Order 10 on 

Educational Supervision: consultants Flande. , and Baci-ious 
worked with Ministry officials in preparation for spring 
workshop..-

IV. HIGHLIGHTS:
 
--After $190 million authorization signed in August 1986.
 
project became largest education grant in AID history.
 
--Following Front Lines article on Basic Education in August
 
issue, public relations coverage continued by Cable News
 
Network program aired in January in U.S. on AID and Basic
 
Education in Egypt. In* February, Egyptian television
 
broadcasted a 20-minute USIS financed documentary on Basic
 
Education on Channel Two. The program included an interview
 
with the Minister. Basic Education photo display at
 
International Cairo Fair.
 

--The Condition Precedent tinder the Second Amendment has been
 
cleared as the MOE delivered modified drawings to AID.
 

--All governorates have cleared construction CPs and are
 
eligible for drawing Second Amendment funds.
 

--Field visits were made to the following governorates: New
 
Valley. North Sinai. South Sinai, Suez, Ismailia, Giza. Beni
 
Suef. Qena. and Aswan
 

Construction 911 sites have been selectea. 582 contracts have
 
been let. 397 schools have been completed.
 

STATUS OF CPS AND COVENANTS: CPs have been met for all 10
 
participating governorates. Covenants: GOE has complied with.
 
PROAG covenents regarding budgeting to participating
 
governorates.
 
STATUS OF OPEN AUDIT RECOMMENDATIONS: Project has been audited
 
by RIG/Cairo. Audit exit conference held to discuss the draft,
 
report.
 
EVALUATIONS: Contract modification signed with Creative
 
Associates for fourth year evaluation activities. Debriefing
 
held with First Undersecretary of Ministry on Third Annual
 
Evaluation Report, which USAID had approved.
 
ISSUES/ACTIONS:
 
- Resolved: 
- Continuing: (1) Construction: The construction component is 
ahead of schedule in general. Starts ace ahead of schedule 
while completions are behind schedule. (2) Commodities: The 
MOE sent Mission a letter asking to withhold part of a payment 
to Denoyer Geppert Company (D.G.). This was a result uf an
 
inventory made by MOE of the maps supplied by D.G. which showed
 
a shortage of maps supplied under the contract. The matter was
 
negotiated with FM and as a result approximately $65,000 were
 
withheld from payment until the issue is resolved.
 
NW: None
 



OFFICE OF HEALTH (HRDC/H)
 



EXPENDITURE STATUS REPORT 
AS OF 03/31/87, (END OF 2ND QTR) 

(BY OFFICE. $000) 
H /HRDC 

FISCAL 
EXPENDITURE 

YEAR '87 
PERFORMANCE 

PROJECT 
NUMBER 

PROJECT 
NAME 

CAT LOP 
OBLIG 

LOP 
EXPEND 

PIPELINE 
(UNEXP) 

PLANNED 
FY 87 

PLANNED 
THRU 

2ND QTR 

ACTUAL 
THRU 

2ND QTR 

ACTUAL % 
PLAN THRU 
2ND QTR 

FY 87 BAL 
AGAINST 

TOT YR TGT 

0015 
0065 
0136 
0137 
0170 
0203 

STRENGTHING RURAL HEALTH DEL. ORS 
URBAN HEALTH DELIVERY SYSTEMS ORS 
SUEZ COMM HEALTH PERS TRAINING ORS 
CONTROL OF DIARRHEAL DISEASES OOS 
COST RECOVERY HEALTH NEW 
CHILD SURVIVAL OOS 

13.900 
45.553 
15,900 
26.000 

0 
18.000 

13,644 
35.757 
12.528 
18.956 

0 
1.455 

256 
9.796 
3.372 
7.044 

0 
16.545 

3.683 
13.591 
4.106 
5.231 

200 
5.705 

1.583 
6.049 
2.150 
2.090 

0 
230 

3.427 
4.333 
2.040 
1.698 

0 
1.430 . 

216.48 
71.63 
94.88 
81.24 
0.00 

621.73 

256 
9.258 
2.066 
3.533 

200 
4.275 -

TOTAL -..- HRDC /H 119.'353 82.340 37.013 32,516 12.102 12,928 106-.82 19.588 
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PRJ it & NAM:E: 0015 G STRENGTHENING RURAL HLTH DELIV CAT: ORS PROJ OFF: C. Mantione OFF: H DIV: HRDC 
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PRJ 0: 0015 G "AGRDT: 09/30/76 LEVDT: Q3/86 OBLIG: 
 13.900 CUM EXP: 
 13.644 PIPELINE:
TDDA: 03/30/87 IPACD: 09/30/81 NEVDT: 00/00 

256 FY EXP TD: 3.427
 
AUTH: 14.900 
 CUM DIS: 10.544
TD: 12/30/87 PACD: 03/30/87 TFY TGT: 3,683 FY TGT TD: 1,583
COMM: 13,820 ACCRUED: 3.100 
 % TFY TGT: 93.00 
 % FY TGT: 216.48
 

IMPLEMENTING AGENCIES: Ministry of Health (MOH)SEN. LEVEL GOE: Undersec.. MOH (Dr. M. Hammamy)
WORK LEVEL GCE: Proj. Exec. Dir.. MOIL 
LAST MET: 06/86 CONSULTANTS: N/A
(Dr. A. Nagaty) LAST MET: ul/87 
 CONTRACTORS: Westinghouse Health Systems
 

PROJECT PURPOSE AND 
DESCRIPTION: This 
project assisted the
Ministry of Health improve the health status of 
the Egyptian
people and 
 reduce the population 
growth rate through the
development of replicable health and 
family planning support
interventions that strengthened the rural 
 health delivery
system. 


IMP 


Progress through Last Report: 


-
- PACD extended to 03/30/87 to allow sufficient -time for
delivery of previously ordered UNICEF medical kits. 
the
 

- Westinghouse 

06/30/86. 
Health System host country contract expired on 

- Final project report completed. 

- ist and 2nd shipments of UNICEFcountry during 12/86 and 01/87. 
Medical Kits arrived in 

Current Progress:
 

3rd. 4th 
and 5th (and last) UNICEF sbipments Bailed 03/87:
scheduled to arrive in Egypt by miJ-April.
 

STATUS OF OPEN AUDIT RECOMMENDATIONS: None open.
 

STATUS OF CPs AND COVENANTS: CPs and Covenants have been met.
 

EVALUATION: The final Evaluation of the project 
was completed
15 May 1986. With the exception of receipt of the UNIPAC Kits.
the Project is over. The evaluation was conducted by a team of
Consultants from Representatives of the Grantee. World Bank and
the US Medical Community. Significant findings of the
Evaluation were: 
1) Project was highly successful in creating a
 
strong and technically sound 
R + D unit within the SRHD officeof the MOH: 2) Interventions developed 
and -tested in the
 
project 
 areas did extend 
 health care- and improved the
effectiveness of 
 services. PES completed, approved and
 
forwarded to AID/W.
 

ISSUES/ACTIONS:
 

- Resolved: N/A.
 

- Continuing: None. 

- New Issues: None.
 

- Other Actions: PACD was 03/30/87: project closeout activities
 
underway.
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PRJ # & NAME; 0065 G 
 URBAN HEALTH DELIVERY SYSTEM.; CAT: ORS PROJ OFF: J. Wiles OFF: H DIV: HRDC POSTED ON: C/07/87


PRJ #: 0065 G AGRDT: 11/19/78 LEVDT: Q2/83 OBLIG: 
 45.553 CUM EXP: 35.757 PIPELINE: 9.796 FY EXP TD: 4.333
TDDA: 07/31/87 IPACD: 11/15/83 NEVDT: 00/00 AUTH: 45.553 CUM DIS: 
 34.265 TFY TGT: 13.591 FY TGT TD: 6,049

TDD: 04/30/88 PACD: 07/31/87 
 COMM: 42,897 ACCRUED: 1.492 % TFY TGT: 32.00 
 % FY TGT: 71.63
 

IMPLEMENTING AGENCIES: Ministry of Health (MOH). Cairo University (CU). 
and the Health Insurance Organization (1110)

SEN. LEVEL GOE: Undersecretary. MOH LAST MET: 04/87 CONSULTANTS: Westinghouse Health; DMJM/KIDDE A&E; 
MISR A&E;

WORK LEVEL GOE: Executive Project Director 
 LAST MET: 04/87 and : Emrey: AEGIS PSA; ARMCO;Sinai Consultation Gp:
 

CONTRACTORS: Price Waterhouse; Demerdash; Alex Eng; ENCORP.
 

PROJECT PURPOSE AND DESCRIPTION: This project will improve the 

delivery and utilization of urban primary health care services. 

particularly maternal and child health (MCH). in Cairo and 

Alexandria. Project activities emphasize training, technical 

assistance, community involvement, the delivery of health 

services in the neighborhoods where people live, physical

improvements to and construction of facilities, and cooperation 

between the health services of the Ministry of Health. Cairo 

University (CU) and the Health Insurance Oryanization (HIO). 


IMPLEMENTATION PROGRESS: 

Progress Through Last Report: Project staff prepared twelve 

documentation manuals of proj,-t service improvement

interventions (Economic Treatment. Food Donations. Health 

Education, Growth Monitoring. Community Participation.

Community Outreach, Organizational Development, Bacterial 

Sterilization. Oral Rehydration. Medical Records. Family

Planning and Drug Utilization). Manuals based on project 

experiences to date and describe in a functional and technical
 
manner specific methodology for implementing an intervention in 

a clinic. Intent of manuals is to make introduction of
 
interventions in any clinic less dependent on centralized MOH 

staff. Training video tapes prepared to describe medical 

record, immunization, bacterial sterilization and circulation 

service improvement interventions. 


Fifteen of 19 maternal and child health clinics (MCHCs) being

renovated in Cairo have been turned back to the Ministry.

Thirteen of those have been commissioned (fully equipped, staff 

retrained, new service improvement interventions introduced), 

The remaining six are in various stages of completion.

Statistics from the commissioned clinics show increased 

utilization by the target population and continued satisfaction
 
with services received. Construction completed on five General 

Urban Health Clinics (GUHCs). one of which opened in 03/87. 

Construction of Center Social and Preventive
the for Medicine

(CSPM) at CU underway. Renovation underway on five MCHCs in 

Alexandria (seven finished). 


Current Progress: (A) Technical Assistance: Present emphasis 

is on training of (OJT and overseas) and technical assistance 

to staff who will operate the GUHCs when they open in 1987.
 

A study entitled "Issues of Replicability for Project

Interventions in Urban Primary Healch Care Services". Study

indicates that UHDSP interventions have a demonstrated
 
usefulness, that the interventions should be promoted
 
throughout the health sector and that replication should be
 
decentralized. Price Waterhouse is continuing to develop the
 
computerized management information system for the 1110
 
side-by-side with 13 HIO employees who were trained in the
 
U.S. (B) Construction: All major construction activities are
 
underway. However, construction of CSPM now delayed.

Corrected estimate for completion (12/87) beyond PACD.
 
(C) Commodities: Cairo MCHC equipment arrived 01/86: GUHC
 
equipment. 08/86. Bids for CSPM equipment received 12/86.

Awards for Alexandria equipment made" 12/86.
 

STATUS OF CPs AND COVENANTS: CPs have been met. A wide range

of covenants centered on implement-ition planning and execution
 
have either been met or are under active consideration.
 

STATUS OF OPEN AUDIT RECOMMENDATIONS: None open.
 

EVALUATIONS: Following the 02/84 second Internal Evaluation,
 
project activities were directed towards consolidating
 
achievements to: (1) capitalize on experience gained and
 
accumulated; (2) intensify efforts to implement and/or complete

already planned project activities; and. "(3) develop supportive
 
or complementary activities that can build accumulated
on 

project experience and information rather than. require

completely new experiences or -generation of large amounts of
 
new information.
 

ISSUES/ACTIONS:
 

- New: PACD extension probably needed due to CSPM construction
 
delay. Action: Discussions with MOH underway.
 

- Continuing: Issue: MCHC renovation contractual difficulties
 
continue in Cairo. Action: MOH using GOE engineers to do
 
surveys and help with renegotiations. Have suggested use of
 
FAR mechanism to complete work at six remaining sites; being
 
considered by MOH.
 

- Other Actions: none
 



PRJ # & NAME: 0136 G SUEZ AREA MED EDUC/IIEALTH SERVICES DEVEL CAT: ORS PROJ OFF:C. Mantione OFF: H DIV: HRDC POSTED ON:04/07/87.
 

PRJ tt:0136 G AGRDT: 03/02/80 IEVDT: Q2/84 OBLIG: 15.900 CUM EXP: 12.528 PIPELINE: 3,372 FY EXP TD: 2.040
 
'rDDA: 07/30/88 IPACD: 02/28/85 NEVDT: Q4/87 AUTH: 17.100 CUM DIS: 11,506 TFY TGT: 4.106 FY TGT TD: 2.150
 
TDD: 04/30/89 PACD: 07/30/88 COM4: 15.594 ACCRUED: 1,022 % TFY TGT: 50.00 % FY TGT: 94.88
 

...................................................................................................................................
 

IMPLEMENTING AGENCIES: Ministry of Education/Suez Canal University/Faculty of Medicine (SCU/FOM). and Ministry of Health (MOH)
 
SEN. LEVEL GOE: Dean. FOM (Dr. Esmat) LAST MET:04/87 CONSULTANTS: N/A
 
WORK LEVEL GOE: Proj. Dir. Vice Dean FOM (Dr. Zohair Nooman) LAST MET:04/87 CONTRACTORS: Boston Univ. (BU) /Health Policy Institute
 
.................................................................................................................................. --


PROJECT PURPOSE AND DESCRIPTION: 4) Procurement: 1st purchase order placed with suppliers 12/86:
 
2nd purchase order valued at $165,000 approved and turned over
 

This project has two main objectives. The first is to to PSA in 12/86 for action.
 
develop an innovative, problem- solving mode of medical
 
education which will produce community physicians well 5) Negotiations underway to extend the Boston University CA to
 
qualified to provide effoctive primary and preventive health June 30, 1988.
 
care and well trained in the management and delivery of basic
 
community health services. The second igterrelated objective STATUS OF CPs AND COVENANTS: N/A.
 
is to promote the integration of the resources of the Suez
 
Canal University Faculty of Medicine (SCU/FOM) and the
 
Ministry of Health (MOH) in the five governorates bordering STATUS OF OPEN AUDIT RECOMMENDATIONS: None open
 
on the Suez Canal in order to develbp a more effective
 
delivery of high quality health services at the MOH urban and Evaluation: N/A
 
rural health facilities utilized by thd SCU/FOM to train its
 
medical students. ISSUES/ACTIONS:
 

IMPLEMENTATION PROGRESS: - Resolved: N/A
 
Progress Through Last Report
 

- Continuing: None
 
- PACD extended to 07/30/88.
 

NEW ISSUES: None. 
- Modified FAR to fund the renovations of 18 clinics and 2 
Health Centers approved in 10/06; renovation/construction OTHER ACTIONS: None 
work began in 11/86 

- Management Study underway: to be completed by 06/87.
 

- Procurement: IFB and BID process completed; 1st order
 
purchase contracts valued at S 363.218 awarded.
 

- Cost Study completed.
 

Current Progress:
 

1) Modified FAR to fund renovation of 15 clinics and 1
 
training center and 2 health centers - Host Country Contracts 
signed with four contractors in 12/86; 18 sites turned over 
to contractors in 01/87. 

2) SCU/FOM management study on going.
 

3) Construction on Suez Infectious Disease Center -
Contractor has completed 85% of the work. 

- 95 
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PRJ # & NAME: 0137 G CONTROL OF DIARRHEAL DISEASES CAT: OOS PROJ OFF: C. Mantione OFF: H DIV: HRDC POSTED ON: 04/0i/87
 

PRJ #: 0137 G AGRDT: 09/27/81 LEVDT: Q3/86 OBLIG: 26.000 CUM EXP: 18.956 PIPELINE: 7.044 FY EXP TD: 1.698
 
TDDA: 09/30/87 IPACD: 09/30/87 NEVDT: 00/00 AUTH: 26.000 CUM DIS: 18.286 TFY TGT: 5s231 FY TGT TD: 2.090
 
TDD: 06/30/88 PACD: 09/30/87 COMM: 23.936 ACCRUED: 670 % TFY TGT: 32.00 % FY TGT: 81.24
 

IMPLEMENTING AGENCIES: Ministry of Health (MO1I)
 
SEN. LEVEL GOE: Undersecretary. (Dr. M. Hammamy) LAST MET: 4/87 CONSULTANTS: N/A

WORK LEVEL GOE: Executive Director (A. Nagaty) LAST MET: 4/87 CONTRACTORS: John Snow Public Health Group
 

PROJECT PURPOSE AND DESCRIPTION:
 
The purpose of the pLoject is to reduce mortality rapidly from STATUS OF CPs AND COVENANTS: CPs have been met. Covenants
 
diarrhea in children by making rehydration services and covering project evaluation, development of a national
 
materials (especially oral rehydration therapy [ORT]) widely rehydration campaign plan and appointment of key Egyptian

available and used through a national program. staffers have been satisfied.
 
The ndtional program will: train public and private sector
 
health personnel in rehydration therapy: establish rehydration STATUS OF OPEN AUDIT RECOMMENDATIONS: None.
 
centers in all governorate health centers and hospitals;
 
produce and distribute rehydration materials; and promote the EVALUATIONS: PES transmitted to Washington
 
use of rehydration through a mass multi-media campaign. Consistent with findings of a number of studies reported by the
 

Project, the Review found impressive levels-of knowledge and use
 
IMPLEMENTATION PROGRESS: of ORT among mothers. Of 161 mothers interviewed. "96% knew what
 
Progress throuah Last Report: a packet of ORS was used for. 82% said they used it and 71% knew
 

some signs of dehydration. Of the users 97% could correctly mix
 
The fifth summer ORT campaign is now in progress. Production of ORS. The Evaluation recommendations have been incorporated in
 
ORS packets for the 1987 season is underway. A ney series of Amendment I.
 
TV messages are being shown daily to encourage mothers to
 
continue using ORT. Project focusing on improved case ISSUES/ACTIONS:
 
management of diarrhea in training for physicians, expanded
 
community distribution programs, and improved data collection Issues: None
 
for management in 1987.
 

ACTIONS OVER THE NEXT QUARTERS:
 
Current Progress:
 

Approval of Amendment I to extend the CDD Project.
 
Amendment I to the Project Paper has bleen completed and is
 
being reviewed in .he Mission. Amendment I will extend the
 
project by 3 years at a cost of $ 10 million and will provide 
for two yeacs of technical assistance in administration and 
data management. The purpose of the amendment is to assist the 
MOH in institutionalizing the" ORT program and to complete data
 
analysis on mortality and morbidity from diarrhea.
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PRJ ft: 0203 G AG[DT: 08/15/85 LEVDT: 00/00 OBLIG: 18.000 CUM EXP: 1,455 PIPELINE: 16.545 FY EXP TD: 1.430 
TDDA: 07/31/93 II'ACD: 07/31/93 NEVDT: 00/00 AUTH: 54,942 CUM DIS: 52 TFY TGT: 5.705 FY 'GT TD: 230 
TDD: 04/30/94 PACD: 07/31/93 COMM: 1,722 ACCRUED: 1.403 % TFY TGT: 25.00 % FY TGT: 621.73 

IMPLEMENTING AGENCIES: MINISTRY OF HEALTH MOI 
SEN. LEVEL. GOE: FIRST UPIERSECPETARY OF HEALTH LAST MET: 

WORK LEVEL GOE: EXECUTIVE DIRECTOR (Dr. ALEYA AYOUB) LAST MET: 


....................................................................................................................................
 

PROJECT PURPOSE AND DESCRIPTION: 


The pur-ose of the Project is to reduce morbidity and mortality 

in infants, children and women of childbearing age.
 

The Child Survival Project is focused on four interventions 
that deal with the major causes of illness and death of infants 
and young children: immunization for .six major childhood 
diseases, early diagnosis and treatment of acute respiratory 
infections, child nutrition, and child spacing. 


The Child Survival ProJect emphasizes practical, cost-effective
 
interventions which address childhood health problems and 

practical field testing of interventions such as vaccines that
 
prevent major childhood diseases. The interventions include a 

focus on improved and expanded services in the private sector 

through use of mass media to create demand for preventive 

health services, training of private sector providers such as 

the daya (traditional birth attendant) and development of 

private sector products such as weaning food supplements,
 
disposable syringes, or locally manufactured medical equipment.
 

IMPLEMENTATION PROGRESS:
 

Progress throuhg Last Report: 

The Child Survival Project was 
July 30, 1985. and. the Project 
GOE on August 15. 1985. 
Current Proqress: 

author
Grant 

ized 
Agre

by 
ement 

the Director 
signed by 

on 
the 

Orientation programs for Child Survival activities continue to
 
be conducted for Governorate and district level personnel. The
 
CS Project is cooperating in the massive immunization campaign
 
initiated March 28, 1987. to immunize 80% of children under 3
 
with a full series of DPT or DT for children over one. The
 
last of the series will be completed July 4. 1987.
 

04/87 CONSUITANTS: NOT SELECTED 
04/87 CONTRACTORS: 

The directors of the four components are preparing
 
implementation plans to begin other activitieq since it appears
 
the TA contractor will be delayed.
 

STATUS OF CPs AND COVENANTS:
 
CPs have been met and actions to meet covenants are underway.
 

STATUS OF OPEN AUDIT RECOMMENDATIONS: NO AUDIT
 

EVALUATIONS: NO EVALUATION
 

ISSUES/ACTIONS:
 

Issues: The Minister of Health has appointed a second committee
 
to review the six TA Proposals and the ratings of the first
 
committee. USAID has requested that the selection process be
 
expedited to prevent further delays. The Minister informed
 
USAID, he will select the contractor by the end of April. 1987.
 

ACTIONS OVER NEXT QUARTER:
 

1. TA Contractor selected and Contract negotiated.
 

2. Four component directors will complete short term Child
 
Survival Courses in the US.
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EXPENDITURE STATUS REPORT
 
AS OF 03/31/87. (END OF 2ND QTR)
 

(BY OFFICE. $000)
 
ST /HRDC
 

FISCAL YEAR '87
 
E X P E N D I TU R E P E r F ORMAJ C E
 

PROJECT PROJECT 
 CAT LOP LOP PIPELINE PLANNED PLANNED ACTUAL ACTUAL % FY 87 BAL
 
NUMBER NAME OBLIG EXPEND (UNEXP) FY 87 THRU THRU PLAN THRU AGAINST
 

2ND QTR 2ND QTR 2ND QTR TOT YR TGT
 

0016 APPLIED SCIENCE AND TECH RES ORS 22,960 21.327 1,633 1,993 1,993 747 37.48 1.246
 
0105 MINERAL. PETROL & GROUNDWATER ORS 29,700 16.356 13.344 7.687 3,718 2,126 57.18 5.561
 
0123.01 ENERGY POLICY PLANNING A/E 5,000 1,227 3.773 2,600 1,040 13 1.25 2.587
 
0123.02 RENEWABLE ENERGY FIELD TESTING ORS 17.300 4,784 12.516 7,070 1.570 945 60.19 6.125
 
0140 SCIENCE AND TECHNOLOGY DEVEL. OOS 3.000 
 333 2.667 6.433 75 286 "381.33 6,147
 

TOTAL ==-HRDC /ST 77,960 44.027 33,933 
 25,783 8,396 4.117 49.03 21,666
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PRJ #: 0016 G AGRDT: 03/29/77 
 LEVDT: Q2/85 OBLIG: 22.960 CUM EXP: 21.327 PIPELINE: 1.633 FY EXP TD: 747
TDDA: 09/30/87 IPACD: 10/01/83 NEVDT: 00/00 AUTH: 24,400 CUM DIS: 20.136 
 TFY TGT: 11993 FY T.T TD: 1.993

TDD: 06/30/88 PACD: 09/30/87 COMM: 22,669 ACCRUED: 1.191 % TFY TtGT: 37.00 % FY TGT: 37.48
 

IMPLEMENTING AGENCIES: Academy of Scientific Research and Technology (ASRT). National Research Center (NRC)

SEN. LEVE. GOE: Pres., ASRT (Dr. M. Abdel Hady) LAST MET: 12/15/86 CONSULTANTS: N/A

WORK LEVEL GOE: Dir., Foreign Prog.. ASRT (Dr. Nockrashy) LAST MET: 01/05/87 CONTRACTORS: EBASCO. Eipstein Engineering
 

PROJECT PURPOSE AND DESCRIPTION: This program of S&T 

infrastructure activities is designed to reorient the 

scientific and technical research community toward solving

national development problems. This purpose is being pursued 

through improving the institutional capability of the Egyptian

S4T community o develop and manage research programs in the
 
key sectors Of the OCohumy. UpeciHO aefiViLieg bting pursued

relate to policy studies and management: 3 research 

demonstration projects; 7 research and development (R&D)

projects; and 3 infrastructure support systems [scientific and 

technical information, maintenance and repair (M&R)] and 

standards and quality control]. The proje-ct is supervised by a
 
Joint Consultative Committee (JCC) formed of 5 U.S. and 5 

Egyptian scientists and is in the final stage of completion. 


IMPLEMENTATION PROGRESS: 

Progress Through Last Report: The project is in its final 

stage. All the activities with the exception of the R&D 

project to establish a food technology pilot plant are 

completed. Five U.S. contractors have participated in 

implementing this project:

a) The National Academy of Sciences: . under an AID direct 

contract provided assistance to ASRT on policy studies which
 
culminated in the preparation of a technology policy for Egypt 

as well as providing training and technical assistance for 3 

demonstration and 7 R&D projects, 

b) The National Institute of Health: under a PASA assisted in
 
establishing an instrumentation technology unit at the 

Scientific Instrumentation Center (SIC) and five Maintenance 

and Repair (M&R) centers at six regional universities (Tanta. 

Zagazig. Cairo. Alex., Assiut. Suez Canal).

c) The University of Wisconsin: purchased all the research 

project equivalent for a total value of $2.2 million and also 

established a data base for procurement of scientific equipment 

at SIC.
 
d) The National Bureau of Standards: introduced new methods on 

quality control and standardization through training and
 
consulting services to three GOE agencies (National Institut-

of Standards. Weights and Assays and the Egyptian Organization

of Standardization and Quality Control). 


e) The Georgia Institute of Tachnology: has established the
 
Egyptian National Scientific and Technical Information Netuork
 
(ENSTINET) and five information centers at five ministries
 
(Petroleum. Scientific Research. Industry. Agriculture and
 
Health).
 

Thg only R&D project which is still undfr iiapl]meontation is the
 
establishment of a F'ood 'echlnology Pilot Plint at NIC. The
 
project is purchasing equipment and providing training for a
 
total of $1.3 million. The GOE is providing capital assistance
 
of IE.l.0 million to build the plant.
 

Current Progress:

Eipstein Engineering was contracted by our PSA. E'ASCO to
 
procure the equipment of the food technology pilot plant. As a
 
result of contracting delays. the PACD was extended to 9/30/87

in order to ship and install the equipment.A centract was
 
negotiated with Eipstein Engineering for the procurement of
 
$1.3 million food technology equipment. Delivery is scheduled
 
for July 1987.
 

STATUS OF CPs AND COVENANTS: Al] CPs have been met or waived.
 

STATUS OF OPEN AUDIT RECOMMENDATIONS: An Audit report was
 
published September 30, 1985. All four recommendations were
 
closed within 120 days from issuance of the report.
 

EVALUATIONS: A process evaluation was carried out in December
 
1983 and a special evaluation for the STl activity was carried
 
out in March 19a5.
 

ISSUES: Delay by AID/W in contracting with EBASCO required an
 
extension of the PACD beyond the ten year period and until
 
September 30, 1987.
 

ACTIONS: PACD was extended on March 11. 1987.
 

- Resolved: N/A.
 
- Continuing: N/A
 
- Other Actions: None.
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PRJ 0: 0105 G AGRDT: 09/28/80 LEVDT: Q3/86 011,1G: 29°700 CUM EXP: 16,356 PIPELINE: 13,344 FY EXP TD: 2.126TODA: 09/30/rW. IPACD: 03/31/85 NEVDT: 00/00 AUTh: 37.200 CUM DIS: 1.1,957 TFY TGT: 7.687 FY TGT 7D: 3.718TDO: 06/30/88 PACC: 09/30/a7 
 .or.14: 
 18.809 ACCRUED: 1.399 
 % TFY TGT: 28.00 % FY TGT: 57.18

IT.FYEIT!NGAGENCIES: EGPC. EGMA, DRI. RSC (Ministries of Petroleum and Mineral Wealth. Reconstruction. Higher Education)SEN._LEVEL GOE: ASRT President (Dr. M. Abdel Iicdy) LAST MET: 09/15/87 CONSULTANTS: Mr. Ezz OsmanWORK LEVEL G 
 : Proj. Mgr.. DRI (Dr. M. El Shazly) LAST MET: 03/18/87 CONTRACTORS: Bendix. Geosource. Core Lab.
 

PROJ ECT PURPOSE AND DESCRIPTION: MPCAP purpose is to: (1)
improve the organization of current data on potential mineral 

and petroleum resources and groundw&ter necessary for their 

development. 
 (2) compile reports on newly surveyed areas of

potential mineral, petroleum and related groundwater resources, 

an1 (3) improve Go" institutional capacity to acquire.

organize. analyze, 
retrieve and disseminate data on potentially

commercial mineral and petroleum resources. Implementing

organizations are. the Egyptian Geological Survey and Mining

Authority (EOGMA). the Egyptian General 
Petroleum Corporation

(EGPC). the Desert Research Institute (DRI) and the Remote 

Sensing Center (RSC..

IMPLEMENTATI ON PROGRESS: Prog-,ess Through Last Report:

Implementation progress on the following 
three elements of the 

purpose is as follows: 1) Q=ganization of current natural 

resources data: OGPC is computerizing its coding sheets for the 

petroleum agreements and is developing an electric well log

d.ata baze. EGNA 
has moved its library to new refurnished 

premises, and DEI has reorganized its library and changed its 

index systems. EGSMA. DRI and EGPC ar3 currently compiling 
a 

bibliographic daea base as well as a 
Georeference Information 

System. 2) Compilation of reports of newly surveyed 
areas:

EGPC has received all maps 
and] reports of the aeromagnetic

radiometric survey which carried under $7.2
was out a million

host country contract with AeroService. in the Eastern desert 

in order to delineate petroleum basins. These maps assisted 

ESSO in acquiring a concession in the Eastern desert and are 

currently being used by for
AMOCO and Marathon Oil exploration

decisions. A $0.46 million host 
country contract was signed by

EGPC with Improved Petroleum Recovery (IPR) for a feasibility

study for enhanced recovery the Amer in
oil in Bakr field the 

Gulf of Suez. Work started in December 85 and was completed in

October 86. EGS4A is undertaking field work activities for 

regional napping. gold and potassium prospecting and is

checking radiometric anomalies of uranium and thorium in 
the 

Eastern desert. In an effort promote
to mnineral investment 

opportunities, commodity information packages on gold.

limestones, dolomite and sands 
 were prepared and will be 

distributed. I)R1 groundwater
completed exploration in two
mineral areas in the Eastern desert. RSC started preparing a 

Landsat Atlas of Egypt. 3) Institutional capacity: Bendix

Field Engineering Corporation. under a $4.8 million AID direct 

contract, has provided geology consultants and training in the 

US to 60 participants for 
EGSMA. DRI and RSC and arranged

on-the-job training in computer information, library

organization and cartography. 

Current Progcress: A) 
Petroleum Sector (EGPC): A contract for

$2.9 million for an aeromagnetic survey in the Delta. Sinai. 

and Red Sea coasts, was signed with Aeroservice on 2/28/86.

This contract has not been implemented because the security
 

authorities refused to allow Aeroservice to tly over these
 
areas. 
 A $1.97 million and LE 265.303 contract for the seisamic
 
survey in Aswan/Quena area was awarded 
to Geosource, and the
 
contract was signed on 7/9/86 work 
started August 19. 1987.
 
The electrical well log data base activity was awarded to Core
 
Lab. on 12/24/86 and work started on mid February. EGPC is
 
currently preparing a RFP for estimating undiscovered oil and
 
gas reserves in the Western Desert. 
 EGPC also 'received the
 
final enhanced oil recovery report and is 
currently preparing a
 
scope of work for a pilot 
test in the Bakr-Amer field. B) In

the mineral sector__EGSMA, DRI RSI: Bendix 
contract was
 
extended for another 9 months ending 
September 1987. to
complete the training and a Georeference information system for

integrating natural resources information for the 
four MPGAP
 
agencies. The commodity package on limestone, clays and gold
 
are completed and are available to investors. Equipment
 
procurement of $900,000 geophysical and 
geochemical "equipment

is underway. DRI is now exploring artesian aquifer which
a new 

was 
found in Wadi Dara at 50 Km from Ras Gharib (Gulf of Suez).

STATUS OF CPs AND COVENANTS: Initial CPs were met. Additional
 
CPs will be met before each of the petroleum and remote sensing

studies is undertaken.
 
STATUS OF OPEN AUDIT RECOMMENDATIONS: Not applicable.

EVALUATIONS: On 9/11/86. USAID approved the 
following four

action decisions: a) appointment of a GOE liaison office for
 
monitoring MPGAP activities; b) additonal technical assistance
 
in the preparation of mineral packages: c) continue technical
 
assistance in management of computer facilities: d) extend the

PACD to September 1989 after a justification is made in an
 
action memo to USAID/DIR. ReCommendations b) and c) are
 
currently being implemented.
 
ISSUES/ACTIONS: A two year 
 PACD extension is needed to

complete the mineral and petroleum activities under this
 
project. This extension was requested by the Ministers of

Petroleum (Dr. A.H. Kandil) and Agriculture (Dr. Y. Wally). A

decision for using the remaining $7.5 million obligation will
 
be taken in 
 April 1987. after a decision is made on the
 
economic feasibility of enhanced oil recovery.
 
- Resolved: Issue: N/A

- Continuinq: Issue: Although EGPC obtained preliminary

clearance from security authorities to conduct an aeromagnetic

survey over the Sinai. Delta and the northern coast, National
 
Security clearance was denied after 
EGPC signed a $2.9 million
 
dollar contract with a U.S. company. Aeroservice. on 1/8/87.

All attempts with the security authority were so far
 
unsuccessful.
 
- New: None.
 
- Other Actions: None.
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PR] 4: 0123.01G AGRDT: 08/29/82 LEVDT: 00/00 OBLIG: 5,000 CUM EXP: -1,227 PIPELINE: 3,773 FY EXP TD: 13
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....................................................................................................................................
 

IMPLEMENTING AGENCIES: Office of Energy Planning (OEP). Ministry of Petroleam (MOP)
 
SEN. LEVEL GOE: Chairman, Eng. A. M. Abouel Seoud LAST MET: 03/24/87 CONSULTANTS:
 
WORK LEVEL GOE: Dep. Chairman. Dr. M. El Din Hussein LAST MET: 03/26/87 CONTRACTORS: Meta Systems Inc.
 
....................................................................................................................................
 

PROJECT PURPOSE AND DESCRIPTION:
 

To strengthen GOE institutional capabilities to undertake 

intergrated energy supply/demand analysis, data collection and 

management in support of national energy planning and policy 

making.
 

The specially-created Office of Energy Planning (OEP) is to 

contribute to the effective development and use of indigenous
 
and imported energy resources in a manner consistent with and 

in support of overall national economic and social development 

plans. This analysis and institution-building effort will
 
develop original data from field measurements, provide a basis 

for national energy balance sheets, analyze energy use (and
 
energy pricing), assesc the implications of alternative plans 

and projects, develop realistic strategies to conserve energy, 

and develop a long-term capacity to analyze Egyptian energy 

uses and plans.
 

IMPLEMENTATION PROGRESS: 


Pro ress Through Last Report: 

Recruitmen. of OEP staff is mostly completed. The initial 

training sessions for OEP personnel, and other agencies or 

companies, have been completed on industrial energy
 
conservation, energy planning techniques and a preliminary 

national planning exercise. Two SOWs for industrial 

conservation and national energy analysis have been approved by 

OEP's executive board. Two draft SOWs for transportation 

energy conservation and electric power systems conservation 

have been completed. Industrial energy audits have been
 
completed on two factories (steel and textile) and showed a 

return of $7 million on a $5 million investment in less than 1
 
year. Fifty additional companies (approximately 250 fcctory 

facilities) have requested participation in the energy audits
 
program. Second Advanced Plant Energy Manager Workshop 

completed November 1985. Argonne National Laboratory PASA for
 
Technical Assistance terminated March 31. 1986. OEP 

re-examined their computer needs and decided on a distributed
 
system using small microcomputers instead of a central system.
 

Current Progress:
 

OEP has completed negotiations with META Systems Inc. and
 
signed the contract for a Prime Technical and Management
 
Assistance. Anticipate initiation of work during April 1987.
 

STATUS OF CPs AND COVENANTS: All CPs have been satisfied.
 
Covenants 5.1; activity evaluation is 

CEP has negotiated a draft contract 

Technical Consulting Services.
 

STATUS OF OPEN AUDIT RECON-,4ENDATIONS: 

recommendations.
 

schedule for FY 1968.
 
to fulfill Covenant 5.3
 

There are no open audit
 

EVALUATIONS: A preliminary evaluation is scheduled for the
 
second quarter FY88.
 

ISSUES/ACTIONS:
 

- Resolved: Argonne subcontracts for industrial energy audits 
with Foster-Wheeler. Hagler Bailly and Stanley were not 
transferred to USAID for management. 

A PIL has been issued that states CEP/AID agreele:,t on expanded
 
OEP role in field, energy systems evaluation and policy
 
implementation. This will include the collection of primary
 
data for analysis, an increased role in studies support and
 
purchase of special vehicles and instrumentation for industrial
 
audits.
 

On December 31. 1985 the previous director. Dr. !lussein
 
Abdallah, was replaced by new chairman. Eng. Abdel Moneim
 
Abouel Seoud and Deputy Chairman Dr. Mohie 

Eng. Abouel Seoud is also current chairman. 

Ministry of Petroleum and Mineral Wealth.
 

- Continuing:
 

- Issue: None
 

- New: None.
 

- Other Actions: None
 

El Din Hussein.
 
Petrogas ot the
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PRJ it: 0123.02r AGCDT: 08/2/82 LEVDT: 00/00 OISLIG: 17.330 CUM EXP: 4.784 PIPELINE: 12.516 FY EXP TD: 945TDDA: 0I/23/8 IPACD: 12/31/65 NEVL'T: Q3/87 AUTH: 24.lU0 CUM DIS: 4.620 TFY TGT: 7.070 FY TGT 71: 1.570
TDD: 05/29/89 PACD: 08,'28/88 COMM: 5.050 ACCPUED: 164 % TFY TGT: 13.00 % FY IGT: 60.19 

TMPIJ21,F~NT I GAGENCIES: Egyptian Renewable Energy Development & Utilization Authority, of the Ministry of Energy & Electicity (MOEE)
sEN'. EEL CUE: Chairmian. EFA (Mr. 11.Sharaf El Din) LAST IET: 03/26/87 CONSULTANTS: N/Aw2;QRIE'VEl.G-i: !st Undersoc.. EEA LAST NET: -- I--I-- CONTRLCTOPS: Louis Berger Int'l Inc. 

PROJECT Ph!JPOSE AND DESCRIPTION: 

The puirpos. of this project is to: (a) Develop a data base and 

associated informat-on system on renewable energy 

sy'tems--solar, %ind and rhotovotaics--that can be readily

used by public and pr:vate sector enterprises in Egypt: (b)

Improve the capabilities of the GOE and the private sector to

analyze and evaluate renewable energy system

applications, economics. and market-substitution 

and to design, install. operate, and maintain the 

(c) Perform a series of field tests using 

available technologies in order to develop data 
their potential lor widespread use in Ecrypt. 

The field tests are an integral part of the 

technologies. 

possibilities 

systems; and. 

commerciT.lly 

and evaluate 


institutional 

development objectives of the project and will strengthen the 

capabilities of GOE management, engineering, and technical 

staff in the design and operation of renewable energy systems.

Similarly. the field tests 'ilI be a central focus for 

developinq actual economic. .technical. financial,

institutional, and social data for use in information system
an 

for use by public and private sector interests, 


IMPLEMENTATION PROGRESS: 


Proqress ThrouqhLastReport: 


EEA has absorbed all MOEE renewable 
energy projects including:

the EEA's Egyptian Renewable Energy Development Organization. 

USAID's REFT project and other small bilateral programs. 


The PEFT project Operating and Annual Plans were approved by

EEA and AID in October 1936.
 

The wind resource assessment is progressing with 
instrumeniation installed and data being gathered at 8 sites 
5 on the 'led Sea coast and 3 on the Mediterranean Sea coast.
 
The wind resource assessment task will continue to be expanded

in order to collect data from the most area with the most
 
promising commercial resource potentials. The second wind 

resource assessment workshop completed October 1985.
 

The project management team including the USAID project officer
 

and EEA chairman approved 3 field tests for implementation;

Wind Farm approved unanimously; PV Refrigeration and Solar
 
Thermal for industrial process heating.
 

- 103 -

Current Prosgrss: 

Thu evaluation of proposals for the Wind Farm and PV
 
Refrigeration field tests are completed and we are preparing
 
for contract negotiations. Negotiations are delayed due to an
 
originally low cost estimate.
 

GOE has approved a new organization, Egyptian Renewable Energy

Development an, Utilization Authority. within the Ministry of
 
Electricity and Energy that will combine all renewable 
energy

projects and report directly to the Minister. The new
 
organization is expected to bc fully activated within one 
year.
 

A contract modification base±d on an EREDUA request is being

negotiated with the prime technical assistance coritractor. LB
 
II. The contract modification increases the level of support

for managemet and the Renewable Energy Information System..
 

Annual Operating Plan is being updated.
 

STATUS OF CPs AND COVENANTS: All CPs have been met. It is
 
premature for the Grantee to take action on Covenant 5.1,
 
activity evaluation. The Grantee is pursuing organizational

and communication links in conformity with Covenant 5.2.
 

STATUS OF OPEN AUDIT RECOr.%ENDATIONS: There are no open audit
 
recommendations.
 

EVALUATIONS: A mid-term evaluation is scheduled for late
the 

April 1987.
 

ISSUES/ACTIONS:
 

- Resolved: Management contractor LB II was notified of 
questionable technical performance. Contractor proposed
corrective measures which are being implemented. 

- Continuing: None.
 

- New: None.
 

- Other Actions: None 
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IMPLEMENTING AGENCIES: Academy of Scientific Research and Technology (ASRT)
SEN. LEVEL GOE: Dr. 
Mohamed Abdel Hady(ASRT President) LAST M ET:
WORK LEVEL GOE: Dr. A.S. El Nockrashy (Director of LAST MET: 


Foreign Programs) 

-- -- -- -- --- ---.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
 

PROJECT PURPOSE AND DESCRIPTION: 


The project purpose is to enable 
the Egyprian S&T community to 

solve national development problems and constraints through

applied research and technology in the fields of health,

productivity and science and technology. 
 The project will seek 

to: maximize the contribution of science and technology 
to 

Egyptian socioeconomic development; generate and extend 

interdiscipiinary and interinstitutitonal cooperation; and
develop, introduce and trarnsfer technologies to meet important

and well-defined end-user needs. The project 
is an umbrella 

project consisting of three components: (1) Critical Childhood 

Diseases; (2) Productivity: a) Land Use and b) Energy
Conservation and Energy Management and 
Production training: and

(3) S&T Cooperation. 


IMPLEMENTATION PROGRESS: 


Progress Through Last Report: 


Pro Ag was signed by MPIC and USAID on March 31. 1986 and by
the Minister of Higher Education and Scientific Research and 

ASRT President on April 2nd. 1986. During the month 
of

November 1986. a new Minister of 
Scientific Research and a new 

ASRT President were nominated. The new ASRT President was 

fully briefed on Phase I of this project and is taking steps to
coordinate the Project. 


Current Progress:
 

A. Component Design: 


1) Critical Childhood Diseases: SER/COM is negotiating with 
Medical Service Consultants to assist in project analysis and 

design, using a "buy-in" to a centrally funded contract.

2) Productivity: a) Land Use Planning: 
 Abt Associates is 

assisting in the design of this component. Design work has

already started 
 with a land use assessment report. 
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03/15/37 CONSULTANTS:
 
03/18/07 CONTRACTORS: Hagler-Bailly. Institute cf Int'l
 

Education (IIE), Medical Services Cons.
 
. . . . . . . . . . . . . . . . . ... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
. . . . . . . . . . . ... . ..--


b) Energy Conservation: Hagler-Bailly conducted in Egypt an 
energy conservation assessment from October 22 - December 22,

1986 and is assisting USAID in the project analysis azid design

which will be corpleted on April 8, 1987. c) EneroyTraiinc-

The Institute of International Education (IE) completed the
 
manpower assessment in the oil, gas and electricity sector and

will be completing with USAID the design of this 
compunent by

April 30. 1987.
 

3) S&T Cooeration: Project Design is completed. 
 A draft PP
 
was reviewed and approved by the PRC and was submitted to ASRT
 
for final comments.
 

B. Pre-Proiect Activities: A grant for $300.000 was awarded to

the Egyptian 
 Scientific and Technical Information Network
 
(ENSTINET) of ASRT in to
order continue to provide .information
 
services to the S&T community.
 

STATUS OF CPs A:!D COVENANTS:
 

There is only one CP for disbursement which requests the
 
grantee 
 to provide names and specimen signatures for the
 
grantee's representative. This was fulfilled by ASR1' on

5/11/86. ASRT was informed 
in PIL 41 that this C.P. was
 
satisfied.
 

STATUS OF OPEN AUDIT RECOMMENDATIONS:
 
N/A
 

EVALUATIONS:
 
N/A
 

ISSUES/ACTIONS:
 
N/A
 

Resolved: N/A
 

- Continuing: N/A 

- New: N/A 

- Other Actions: N/A 



-----------------------------------------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------------------------

--- -------------------------------------------------------------------------------------------

-PRJ 1* ,,)k:0l02G SiS.MIC S'l. EVA',. 01-' OLD A51A-1 DAV! CAT:OOS PROJ OFF:Serif Arif OFF:S&T DIV:IWNDC PO3TEr) ON: 04/07i87 

PRJ R: 01.02 G A(;RD'": 09/09/83 LEVI;T: 00/00 OF}LIG: 1.576 CEITI EXP: 0 PIPF5I NE: 1.576 FY EXP TCD: 0 
TDV-A: 051/I5/90 I['ACD: 05/35/86 NEVDT: 00/00 AUTH: 1,576 CIJ?-1DIS: 0 TFY TGT: 0* FY TCT TD: 0* 

TDD: 02/21 /91 P?'2D: 05/15/90 COi-'V: 0 ACCRUED: 0 % TFY TGT: 0 FY T;T: 0 
* Planned expcnditures foc this activity are calculated as a part of the overall project (i.e 0102) 

It . I G A.E.Zr.. H iga and Aswa'., Dan Authority (lIADA)
SEN . I_-:VHL _ : rres. . IAUA (Mr. S. A. Shehab) LAST MET: 03/14/87 CONSULTANTS: 
,,,: TEVEL. GOQ: Proj. Coord.. ITADA (Mr. A. 1lassanein) LAST MET: 03/14/37 CONTACTORS: 

P-OJ-EC'I PUF'_OSE AID DESCRIPTIOW : STATUS OF CPs AND COVENANTS: 
The purpose uf this ctudy is to decermine whether the old Aswan 
rD3m is capable of withstanding earthquake forces that would be 
generated by seismic events considered in the evaluation of the 
earthquake activity of Hligh Aswan Dam (funded by USAID and 
contracted to V-oodward-Ciyde Consultants (UCC) in 1984 at a 
funding of $6.0 million). Tne WCC study concluded that an STATUS OF OPEN AUDIT RECOMMENDATIONS:
 
extensive seismic stability analysis should be made on the Low
 
Dam. because the reservo;.r behind this dam serves as the
 
Lailwater pool for hydroelectric facilities at the High Dam.
 
Furthermore. the old Dain was constructed between 1898 to 1933:
 
the condition of its masonry may have been deteriorated and
 
made vulnerable to seismic shaking. EVALUATIONS:
 

The study is divided i'nto five tasks:
 
A) Peview of existing date of the old Dam
 
B) Field Investigations including drilling 20 bore holes in the
 
old Dam
 
C) Laboratory testing ISSUES/ACTIONS: (Please have each issue followed by action to
 
D) Stability analysis be taken to resolve that issue.)

E) Recommendation to increase earthquake stability
 

- Resolved:
 
Tit!Pr1,. 'NT.TION PROGRESS: 

ProQ!,.':i Throuqh Last Re~ert: 
On August 16. 1996. HADA issued a RFTP for proposals from joint - Continuing:
 
U.S. and Egyptian engineering firms. The proposals were
 
evaluated and ranked. and negotiations with the highest ranked 
offeror. larza Engineering/Sabbour Associates were completed on
 
March 15. 1987. 
 - New: 

Cur.ent Prorress:
 
HADA submitted Iarza's host country contract to USAID for
 
approval. Since the contract cost of $2.0 million exceeds the - Other Actions: (No issue related actions)

$1.6 millicn allocation by MPIC. USAID and IIADA requested MPIC
 
for an additional $0.4 million. Once the contract is approved.

Harza will mobilize its staff and field work is scheduled to
 
last for 6 nonths in Aswan and another 10 months for data
 
analysis. The project is scheduled to be completed within 16
 
months of contract signature schaduled on April 15.. 1987.
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----------------------------------------------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------------------------- --------

i4AkkNV1UL(b bIA''Ub BEtOW1 

AS OF 03/31/67. (END OF 2ND QTR 
(BY OFFICE. $000) 

P /HRDC 

F I S CAL YEAR 7
 
EXPEND I TURE PERFORMANCL
 

PROJECT PRO,;ECT CAT LOP LOP PIPELINE PLANNED PLANNED ACTUAL ACTUAL % FY 87 BAL
 
NUMBER NAME OBLIG EXPEND (UNEXP) FY 87 THRU THRU PLAN THRU AGAINST
 

2ND QTR 2ND QTR 2ND QTR TOT YR TGT
 

0029 FAMILY PLANNING A/E 67.400 63.492 3,908 3.295 1.426 611 56.87 2.484
 
0144 POPULATION PROJ/FAMILY PLAN#2 A/E 44.000 16.988 27.012 13.081 4,416 4.112 93.11 8.969
 

TOTAL : ---- HRDC /P 111.400 80.480 30,920 16.376 5.842 4.923 84.26 11.453
 



----

--------------------------------------------------------------------------------------------------------------------------------------

PRJ #_& NAME: POP 

PRJ fi:0029 a 
TDDA: 09/30/87 
TDD: 06/30/88 

PRJ #: 0144 G 
TDDA: 05/31/88 
TDD: 02/28/89 

..................------------------------------------

IMPLEMENTING AGENCIES: SIS. CAPMAS. FOP. MOH. NPC and other smaller agencies
 
SEN. LEVEL GOE: NPC, MOH LAST MET: N/A CONSULTANTS: P. Miller. F1I1
 
WORK LEVEL GOE: As above LAST MET: N/A CONTRACTORS: "AED, BUCEN. TRITON, PHI 


contractors
 

PCSTED ON: 04/05/87 

FY EXI TO: 8I 
FY TGT' T1: 1.426 
% eY *IG'2: 56.07
 

FY EX? TD: 4,112
 
FY TGT TD: 4,416
 
% FY TGT: 93.11
 

and central
 

POPULATION/FAMILY 

AGRDT: 09/30/77 
IPACD: 09/30/81 

PACD: 09/30/a7 


AGRDT: 06/30/83 

IPACD: 05/31/88 

PACD: 05/31/88 


PLANJNING PROJ gcA: AlE PROJ 

LEVDT: 
NEVDT: 

Q2/86 
00/00 

OBLIG: 
AU'IU: 
COMM: 

67.400 
67.400 
66.510 

LEVDT: Q2/86 
NEVDT: 00/00 

OBLIG: 
AUTH: 
COMM: 

44,000 
102,600 
23.914 

......---------------------------------------------------............ 


OFF: Terrence Tiffany 

CUM EXP: 63.492 
CUM DiS: 61.866 
ACCRUED: 1.626 
CUM EXP: 16.908 
CUM DIS: 13.562 
ACCRUED: 3.426 

OFF: POP DIV: IIiCD 

PI.ELvINE: 3.908 
TFY TGT: 3.295 

% TrY TOT: 25.00 
I1IPEINE: 27.012 
TFY TGT: 13.081 

% TFY TGT: 31.00 

PROJECT PURPOSE AND DESCRIPTION: The population program assists 

the GOE to strengthen family planning (FP) and contrace:ptive 

supply services nationwide with the objective of incoreaing the 

number of couples actively practicing PP. The program is
 
coordinated by the the National Population Council (NPC); and 

implemented by the Ministry of Health (MOH); Ministry of Social 

Affairs (MOSA); the State Information Service (SIS); Central 

Agency for Public Mobilization & Statistics (CAPMAS); the 

private sector Family of the Future (FOP); and other smaller 

organizations. Subactivities are designed to improve the 

administration, supply, and outreach of Egypt's FP program and
 
demographic data collection and analysis. 


IMPLEMENTATION PROGRESS: 

Progress Through Last Report: Although indications are that 

contraceptive prevalence .s increasing modestly, there is still 

no evidence that Egypc's high population growth rate about 2.7% 

is declining. 

Current 
project 
Amendment 

Prog
0029 
to 

ress: Major 
and 0144 

project 0144 
are 
to 

implementation 
proceeding 
increase the 

activities 
on schedule. 
emphasis on 

under 
A PP 

clinical 
service delivery and to extend the project for 5 years was
 
prepared and reviewed in the Mission. Upon completion of
 
further Mission review and approval, implementation is expected
 
to begin in May. 1987. FOF continues to expand coverage and
 
contraceptive sales in the commercial sector and will introduce
 
two new products in mid 1987. a foaming tablet. Flower, an IUD,
 
CuT 380. WQrk under the 1987 SIS workplan continues including
 
developing a potentially very effective social drama to attact
 
new family planning acceptors. The NPC has produced a first
 
draft of the national five year population plan of action and
 
has begun to take steps to strengthen its offices at the
 
governorate level. CAPMAS Preliminary results from the
 
National census are expected to show a total population figure
 
in excess of 50 million. In addition, a Post Enumeration
 
Survey (PES) will determine the size of the undercount. which
 
is expected to be substantial.
 

STATUS OF AUDIT RECOMMENDATIONS: HRDC/P requested an audit in
 
1983; the final audit report was received in April 1985. All
 
six audit recommendations have been closed.-


EVALUATIONS: An assessment of the Population Project except
 
for CAPMAS, was conducted in early 1986. Recommendations are
 
being implemented. AID/W PPC performed an evaluation in July.
 
1985 of FOP as 
Refresher Training (MOH) and 
been completed. 

an example of "technology transfer." 
Beni Suef project evalu

The Clinic 
ations have 

ISSUES/ACTIONS: 

- Continuing: (1) Issue: Declining MOH FP case load. Action: 
New MOIl sub-project being developed. 

staffing. Action: Discussions with 

rep. are continuing.
 

- New: None
 

- Other Actions: None.
 

(2) Issue: Inadequate NPC
 
NPC leadership and UNFPA
 



PROGRAM. POLICY AND PLANNING DIVISON (PPP)
 

OFFICE OF PLANNING (PPP/PL)
 



-----------------------------------------------------------------------------------------------------

EXPENDITURE STATUS REPORT
 
AS OF 03/31/87. (END OF 2ND QTR)
 

(BY OFFICE. $000)
 
PL /PPP
 

F I S CA L YEAR '8 7
 
EXPENDITURE PERFORMANCE
 

PROJECT PROJECT CAT LOP LOP PIPELINE PLANNED PLANNED ACTUAL ACTUAL % FY 87 BAL 
NUMBER NAME OBLIG EXPEND (UNEXP) FY 87 THRU THRU PLAN TIIRU AGAINST 

2ND QTR 2ND QTR 2ND QTR TOT YR TGT 
0042 TECH & FEASIBILITY STUDIES IV F 27.900 27.065 835 0 0 4 0.00 - 4 
0102 TECH COOPERATION & FEASI STUDY OOS 26.296 7.343 18.953 3.835 1,700 742 43.64 3.093 

-----------------------------------------------------------------------------------------------------------------------

TOTAL : --- PPP /PL 54.196 34.408 19,768 3.835 1.700 746 43-.88 3.089 



---------------------------

---------------------------------------------------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------------------------------------------

RJ f & NAME: 0042 G TECIH. TANS. & FEAS. STUD. IV CAT: F PROJ OFF: Mona El Shafei OFF: PL DIV: PPP POSTED ON:04/07/87 
-------- ----------------------------------------------------------------------------... 


...-----------------
PRJ It: 0042 G AGRDT: 03/29/78 LEVDT: Q4/84 OBLIG: 
 27.900 CUM EXP: 27.065 PI VELINE: 835 FY EXP TD: 4
TDOA: 09/30/86 IPACD: 03/29/81 NEVDT: 00/00 AUTm: 31,000 CUM DIS: 26.883 
 TFY TGT: 0 FY TGT TD: 0
TDD: 06/30187 PACD: 09/30/86 COM.11: 27.302 ACCRUED: 
 182 % TFY TGT: 0 % FY TGT: 0
 

IMPLEMENTING AGENCIES: Ministry of Planning and International Cooperation (MPIC)

SENJ. LEVEL, GOE: Mini;ter. MPIC (El Ganzoury) LASTSEEN: 3/31/86 CONSULTANTS: N/A

WORK L.EVF-LtC-)E: Admin.. MPIC (Abdel Salam Zaki) 
 LAST MET: 3/27/87 CONTRACTORS: N/A 

Dir.General. MPIC (Hussein Rifaat) 
 3/27/07
 

PROJECT PURPOSE AND I)ESCRIPTION: 
TO ASSIST 'HE__CE TO IDENTIFY DEVELOP, EVALUATE AND EXECUTE 
PRIORITY DWVLOPMENT ACTIVITIES. This grant is primarily used 
to finance the cost of technical and feasibility studies that 
assist in the identification and development of specific
projects for AID financing. Funds also are used for genoral 

and sector studies, evaluations, sector assessments, and 

selected private volNntary agency activities, 


IMPLEM-'ENTATIO- PROGRESS: 

Progross Throuqh Last Rep--t: 
Pro ect 004'2 terminated on 9/30/86. Project close-out 
activities such as residual disbursements. de-commitments and 

contract close-outs are still on-going. After all
 
disbursements are completed, there will be a third and final 
de-obl-qation of approximately $600,000 in mid FY 87. 


Current Prgress:

in addition to on-going project close-out activities, PPP/PL is 

working on a project completion report. A comprehensive 

listing of all activities financed by 0042 sorted by type and
 
sector has been prepared; a draft PACR will be ready for PPP/PL

review by April 9. 


FT 800 _LAID Activity Trust Account):

Financial Summary as of April 7. 1987: 


Obligated: LE 21,574

Earmarked: LE 5.712 

Committed: LE 13,329

Disbursed: LE 9.329 

Unreserved: LE 2,534 


Six activities worth a 

approved by MPIC. 


FM and PPP/PL are trying 

up reserved and earmarked 

major Ce-eatmark exercise 

much as LE 2.5 million.
 

total of LE 3,942,250 need to be 


to "clean up" the Account by freeing 

funds that are not promptly used. A
 
currently in process may free up as
 

STATUS OF CPs AND COVENANTS: All CPs met. There are no 
covenants. 

STATUS OF OPEN AUDIT RECOMMENDATIONS: N/A.
 

EVALUATIONS: This project uas evaluated once in 1981. Project
 
impact and effectiveness will be analyzed in the project
 
completion report.
 

ISSUES/ACTIONS:
 

- Resolved: 
(1) De-obligation of a total of $3.1 million 
($2.3 million in
 
December 85 and $800,000 in September, 86).
 

- Continuing:
 
(1) Action:
 

1. MPIC approval/disapproval of the six FTBOO-financed
 
activities.
 
2. Continuation of project close-out activities, including
 
finalization of completion report.
 

- New:
 
Action:
 
1. De-obligation action in mid FY 87.
 

- Other Actions:
 

Financial Summary: as 


Obligated: $27,900
 
Earmark
reserved: $ 0 


Earmarked: $27,302 

Committed: $27,302
 

Disbursed : $26.883

Unreserved: $ 598 


of April 7, 1987
 

(pending MPIC approval)

(approved by MPIC)
 

(to bede-obligated)
 



-------------------------------------------------------------------------------------------------------------------------------------

PR] 0 & NAME; 0102 G TECHNICAL COOP. & FEA5. STUDIES--..- .- ..- -. --.. -. -..- .-	 CAT: OO PROJ OFF: Mona El
----------------------------------------.. 	 Shafei OFF: PL
----_--_ --................... DIV: PPP POSTED ON:4/7/8:
---...... -D--_--_------OST 
 -D----------
PRJ #: 0102 G J4GRDT: 08/09/83 LEVDT: 00/00 OBLIG: 26,296
TDDA: 05/15/90 	 CUM EXP; 7.343 PIPELINE; 18,953 FY EX
IPACD: 05/15/88 NEVDT: 00/00 	 TD: 742
AUTH: 30.000 CUM DIS: 6.717 TFY TGT:
TDD: 02/28/91 PACD: 05/15/90 	 3.835 FY TGT TD: 1.'00
'COMM: 9.564 ACCRUED: 626 
 % TFY TGT: 19.00 % FY TOT: 43.64
 
.ItPLEMENTING AGENCIES: 
 Ministry of Planning and International Cooperation (MPIC)
SEN. LEVEL GOE: Minister. MPIC (El Ganzoury) 
 LASTSEEN: 3/31/86 CONSULTANTS: N/A
WORK LEVEL GOE: Admin.. MPIC (Abdel Salam Zaki) 
 LAST MET: 3/27/87 CONTRACTORS: N/A


Dir. General, MPIC (Hussein Rifaat) 
 3/27/87
 

PROJECT PURPOSE AND DESCRIPTION: 
 -$2.133,000 for
TO ASSIST THE GOE TO IDENTIFY. DEVELOP, EVALUATE AND EXECUTE 	
a two year Joint Health WorkinqGrou2
program of 20 bio-medical R&D activities. A PASA with
PRIORITY DEVELOPMENT ACTIVITIES AND MAKE APPROPRIATE 	 the U.S
INVESTMENT


DECISIONS TO MEET 	
Depart. of Health and Human Services was signed in March 1986.
LONG-TERM DEVELOPMENT NEEDS. 
 This project Some activities have started and have begun to disburse funds.
finances feasibility and technical studies, general 
and sector
studies. pre-project 
 and project design activities, and -Cost Recovery Program for Health.
evaluations and sector assessments. The grant 	 proiect desin
also supports ($140.000 & LE 40.000). A team
Egyptian and 	 for phase I design work is
U.S. private voluntary agency programs that in-country, and should have a PID supplement ready by early May.
address areas of concern not 
covered by formal projects
that are considered important for development. 	 and
 

-A construction management and contract 
 negotiation
seminar for 
GOE officials involved in heavy
IMPLEMENTATION PROGRESS: 	 infrastructure AID
Progress Through Last Report: 
 projects will be held in-country in June.
A fourth 
amendment to the grant agreement was signed in
September 
1986, obligating $1.296,000 for unilateral use by the Current Progress: As of April
Mission. This set-aside has already 	 7. 1987. there are nine
been used to 'finance TA outstanding fundinq requests totalling S4,750,400 and
needed to develop and operate the small scale 
credit guarantee L.E. 3,942,250.
fund under the Private Enterprise Credit project.
 

The following are the 
A few activities worth approximately $460,000 funded under
types of activities currently Project 0042 have 
been transferred to Project 0102 because of
financed under the Project: 
 the former's PACD.
 

-HOPE/Assiut Nursing Institute activity. 
 ($815.288 and 
 STATUS OF CPs AND COVENANTS: No problems.
LE 175.452). All activities under years. two and three have
been completed. MPIC approved an 18 
 month extension of the 
 STATUS OF OPEN AUDIT RECOMMENDATIONS: 
 Project never audited.
project, and 
a grant with HOPE currently is being negotiated.
 
EVALUATIONS: This project
-A two-phase feasibility study on the Cairo-Assiut highway Lessons learned from 

has not been evaluated to date.
 
J$700.000). The contractor presented the final report 	

0042's project completion report will e
to USAID incorporated in 
the management and implementation of Project
and the Roads snd Bridges Authority (RBA) in September 1986. 0102.
We anticipate that the RBA will 
seek USAID support to finance
the construction of 
 a new road on the west
Cairo-Assiut corridor. bank of the 	 ISSUES/ACTIONS:
 
- Resolved: (1) Obligation of $1,296,000 
for unilateral use.
 
- Continuing:-The Aswan High Dam Seismic Study (for a total of $7.6 	

(1) Issue: MPIC approval of outstanding funding

million 	 requests. Action: Submission of funding requests
- $5.1 million are funded 	 by GOEfrom 0102. $2.5 million from technical counterparts
O042). The High Dam study has 	

to MPIC. and MPIC approval/disapproval

been completed, with the of them.


reassuring conclusion 
that the High Dam is safe from seismic - New:
activity on or similar to the 
scale of the earthquake that - Other Actions:None.
occurred in 1981. 
 MPIC has approved $1.6 million for a
stability analysis of the old 
Aswan Dam. After reviewing Financial Summary: as of April 7. 1987
proposals received, the High and 
Aswan Dams Authority has
selected Harza Eng. Co. to perform the study. 
 Obligated : $26.296
 
Earmark-reserved:
-Phase II funding for CARE/High Dam Fisheries 	 $ 3.041
($320,000 and Earmarked : $14.516
LE 487.000). 
 For details please refer to separate Q sheets for 
 Committed : $ 9;564
PVO activities. 

Disbursed : $ 6:717 
Unreserved : $ 8,739 
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HRDC POSTED ON: 04/21/C7TITLE: HIGIi DAM LAVE INTEG. BASIC SERV. I'VO:CAI!E GOE:f;DLDA PRO.] OFF:K. GOlAR OFF: FFP DIV: 

PROJ 0: 263-0102-G--00-5008-00 OBLIGATION: LE 512.000/$ 202.700 AGRDT 11/01/84 IPACD:1O/31/87 PACD 10/31/88 # Amend. 2
 

Total DOC. ID
 

Obligation LE 250.000/$i03.000 LE 152.000/$84.000 LE 110.000/$95.700 LE 512.000/$282.700 Unexpended 90010
 
Yr. I Yr. 2 Yr. 3 


Expenditure LE 53.760/$39.969 .LE 245.874/$67.775 LE 189.377/$,14.7S6 LE 489.01.1/$152.500 LE 22,989/$130.200
 

DESCRIPTION:
 

This CARE activity is a follow-on to Iligh Dam Lake Fishermen's 
Sh2lters activity completed on 12/31/83. It will increase fish 

production and fishermen's income, and encourage settlement 
along the lake. The activity will secure sleeping areas for 
fishermen and provide: shelters for starage and net repair: 
auxiliary shelters for salted fish and agricultural products; 
primary health services; fishermen's consumer store, a
 
cooperative motor repair and maintenance program; and develop 

techniques for fish restocking. A significant cash contribution 

to these activities will be secured from the Fishermen's Society. 


PROGRESS: 


Construction: The Fishermen Society has conducted the site
 
selection and contracted and funded the construction of 10 new 

shelters, five of which were completed in March. Completion of 

the other five is anticipated by April 1987. A total of 35
 
shelters at the sites, one prefabricated shelter at the harbour.
 
and 14 salted fish facilities have now been constructed. 


- The consumers store was inaugurated in January and is now 
functional. 

- Orders for the special tools and spare parts required to
 
initiate operations of the workshop have been placed. Some 

delay in processing the spare parts order is anticipated pending 

receipt of clarification on pricing information from overseas
 
suppliers. CARE and the Society are presently receiving an 

offer for management/training agreement. No decision will be 

made until the review of offers is completed. 


Health: The Harbor clinic is now functional. Groups of 

fishermen are now examined before entering the lake.
 

- The Grant was amended to increase the budget by LE 25,000 to 
cover additional costs for construction of the new health boat. 
This health boat commenced operation during this quarter. A 
total of 3 trips were made and 565 fishermen were examined at 79 
sites. This represents a significant increase from last quarter, 
where 138 fishermen were examined at 25 sites. 

- Screening new groups at sites that had not been visited 
revealed a very high bilharzia rate of 78.2%. compared to the 

rate of 10.3% among resident fishermen at regularly serviced 
sites. The implication is that expanded coverage has the 
potential of significantly reducing infection rates among the 
broader fishermen population.
 

Aquaculture: Starter stock has still not been collected for
 
natural fish restocking because of delays in organizing the
 
activity on the part of the GOE Fisheries Management Center. A
 
site visit was conducted by members of the .Center at the end of 
the quarter. One of the boat owners cooperatives agreed to test
 

the recommendations made by the salted. fish 
improve processing practices at one of their sites. 

consultant to 

Evaluation: An evaluation will be conducted 
the completion date, i.e. during October 1987. 

one year prior to 

ISSUES:
 

None.
 

PROJECTED ACTIONS:
 

Continue actions according to the revised implementation plan.
 
dated 1/14/86. to include:
 

1. Construction of the remaining 5 new shelters along with
 
firming up a longer term operational plan with the Society.
 

2. Completion of pre-implementation work required to initiate
 
motor repair workshop operations.
 

3. Expansion and formalization of the lake health coverage.
 



-------------------------------------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------------------------------

NAME: INTENSIVE FISH CULTURE PVO:CRS GOE:ALEX, GOV. 
 PROJ OFF: K. GOHAIIR OFF: FFP DIV.: 1iRDC POSTED ON: 04,21/87

PROJ #; 263-00FT-Q-00-1053-00 
 OBLIGATION; LE 1,058.000 AGRDT 08/09/81 IPACD:07/31/84 PACD 06/30/87 i Amend. 6
 

Yr l&2 Yr 3 Yr 4 
 Total Doc. ID.
Obligation LE 302.000 
 LE 150.000 LE 606.000 LE .C58.O00 Unexpended 9002Q

Expenditure LE 12.5.931 LE -0-
 LE 899.311 LE 1,025,242 LE 32.758
 

DESCRIPTION: 


This CRS amended grant will increase fish production in Lake 

Mariut by constructing small ponds with independent water 

control systems and by exploiting intensive fish culture 

technologies that are appropriate, economic and replicable. 


PROGRESS: 


I. CONSTRUCTION OF SMALL OPEN FISH PONDS: 


L-Lajor Accomplishments: 


1. Main dike :ompleted. 


2. All separation dikes completed.
 

3. Repair work on the north dike of the Mohafza Drain Canal 

completed. 


4. Dr. Lovshin. of Auburn University 

consultancy has reported considerable 

since the July 1985 evaluation by Dr. 

staff welcomed his short consultancy 

most of his recommendations.
 

during his July 

progress achieved
 
Cremer. The farm 


and concurred with
 

5. Dr. Lovshin recommended the construction of an extra 
dike parallel to the Sweet Water cdnal dike and the 
Installation of a closed pipe feeding and drainage 
system. He also advised the farm staff on the stocking 
system to be used. feeding patterns, maintenance of the 
ponds, as well as the farm's management plan. Another 
recommendation was to have short and long-term training 
courses arranged for farm staff at Auburn university in 
the areas of aquaculture economics, fish harvesting, farm 

management, and tilapia fry and harvesting production. 


6. Ponds 1 and 2 were cleared of water hyacinth, 


II. INTENSIVE FISH CULTURE:
 

1. After separating dikes 1. 2 and 3 were completed, 
a
 
pilot phase started in ponds 1.2 and 3. The farm staff
 
have been experimenting with different polyculture mixes
 
and monitoring fish growth and general aquaculture
 
conditions in the three pilot ponds. Preliminary
 
results of fish growth are very encouraging. Seven duck
 
cages have been placed in each of ponds 1. 2. 3 and 4.
 

2. Fish production during the months of'October. November.
 
and December in ponds 1 and 2 reached a total of 7,554.5
 
kg. Harvesting of pond 3 will start by March 1987.
 

3. Ponds 4 and 5 were completely drained and fertilized.
 
They are currently being cleared of water hyacinth.
 

4. As recommended by. Dr. Lovshin. the farm staff have
 
started experimenting with net pen enclosures in Phase
 
II.
 

5. The duck mortality rate continued to be low.
 

6. The activity was extended to 6/30/87.
 

ISSUES: None.
 

PROJECTED ACTIONS:
 

1. Resolve the problems
 
2. Harvest pond 3. and remaining.mud hills.
 
3. Put in operation ponds 4 and 5.
 
4. Prepare pond 9 for Tilapia fingerlings production.
 
5. Finalize technical design for extra parallel dike as well as
 

water feeding and drainage system as per Dr. Lovshin's
 
recommendation.
 



-------------------------------------------------------------------------------------------------------------------------------------

------------------------------------------------------------ ---------------- --------------------------------------------------------

TITLE: NUtr;I'FION EDUCATION III 
 PVO: CRS GOE:MOI PROJ OFF: K. GOIlAR 
 OFF. : FFP DIV.: 11RDC POSTED ON: 04/12/37

PROJ i;: , 3-0042---00-304,-00 O1.,IGATIO,:I LE 766.00/$259.4q8 AGRDT 06/27/83 
 IPACD:06/27/86 PACD 09/30/88 9 Amend. 3


Yrs 1.2 &3 
 Yr. 4 
 Yr. 5 Total
Obligation LE 335.943/$ 259,498 LE 239.704 Dcc. ID.
IE 190.453 LE 766.100/$259.498 Unexpended 9003Q
Expenditure L.E 335.943 $ 259,498 LE 
102.682 -0- LE 430,625/$259.498 LE 327.475/$ -0-


DESCR IPT ION:
 
(2) The training program in the New Valley started in March and
This activity is one very important component of an AID - will continue during the next quarter.


assisted M1i goal to reduce infant morLality/morbidity among
the 6-36 month age group. It is a follow on to Nutrition To date, the following have been trained:
Education in Health Centers Phases I and II. The purpose of - The Director General of Governorate Health Directorate.
this Phase IIl (effective 11/19/a6) is to: (a) institutionalize who has consequently joined the training team.
nutrition education in the ministry of 
Health structure in six -
The Director of El Kharga District:
 
governorates; (b) develop the curriculum for training to 
 - One Nutrition Organizer.
include 5 main 
subjects: maternal nutrition, breast-feeding, - 2 Chief Nurses.preparation of local weaning foods, infant growth and 
 - 30 MCH Physicians in Kharga and 20 in Dakhla.
surveillance, and feeding the sick child; and 
 (c) develop
training materials. 
 (3) The Training program in Menoufia will start after Ramadan
 

(beginning of June).
 

PRO E S: 
 EVALUATION:
 

Three governorates have been selected, in which 
nutrition Collection of baseline 
data covering three governorates
education will be institutionalized was
during the first year of completed in March. Baseline data collected is now being used
the activity: Assuit. Menoufia and 
the New Valley. The three in preparing the training films
other governorates will be added during the 
and will be used in the final
2nd year of the impact evaluation, to be conducted at the end of 
the activity.


activity.
 
EDUCATIONAL MATERIALS:


Project staff will follow up on training activities started and
implcmented during Phases 
I and II in 23 governorates. 
 Two training films, one for physicians and one for nurses
have been contracted 
for 
with the Center for Development
TRAINING: 
 Communications (CDC). They will be completed by 
the end of
 
May.
(1) The training program in Assuit started 
in January. The
following individuals were trained during the period: 
 - Two T.V. spots, one on nutrition during pregnancy, the 
other on nutrition during breastfeeding. were contracted- The Director General of 
the Gov. Health Directorate. 
 for. They will be shown on national T.V. from April
- Ten Directors of District Health Depts. 
 through December 1987. for a total of 56 times.
 

- 3 Nutrition Organizers.
 
- 2 Chief Nurses. 
 ISSUES: None
 
- 14 Heads of 74CH Centers.
 
- 200 MCH employees.
 
- 350 MCH nurses. 
 PROJECTED ACTIONS:
 

Duration of the nurse training is six days. Training will 
 - Proceed with the revised activities as reflected in the
continue through June. 
 11/19/86 amendment. including:
 
1- Completion of the two training films.
 
2- Completion of the training program in the New Valley.

3- Initiation of the training program in Menoufia.
 



- ------------------------------------------------------------------------------------------------------------------------------------

TITLE: RURAL DEV. IN MINIA PVQ: 

FROJ t: 263-0026-G-00-1048-00 


Yr I 

Obligation LE 57.724/$77.057 

Expenditure LE 1,985/$11.634 


SAVE GGE:ORDEV PROJ OFF: K. GOHIAR OFFICE; 
FFP DIV,: HRDC 

OBLIGATION: LE 
j4l.133/$ 257,525 AGRDT 07/20/81 IPACD:07/15/G3 


Yr 2 
 Yr 3 & 4 Total 

LE 56,909/$43.635 LE 226.500/$136.833 LE 341,133/$257.525


LE 31.240/$53.881 LE 307.908/$192,010 LE 341,133/$257.525 


POSTED ON: 04/12/87
 
PACD 03/31/87 itAmend. 14
 

Doc. ID
 
Unexpanded 900IQ
 

LE -0- /$-G-


DESCRIPTION: 


The activity purpose is to strengthen community and local 

government participation in the decentralization process by

increasing the capability of village residents to identify and
 
plan activities to accomplish their development goals; and to
 
identify the technical assistance and financial rescurces 

available from GOE programs 
to accomplish these development

goals. The 
activity also provides technical assistance for 

village-level development in parts of Minia Governorate.
 

PROGRESS:
 

USAID funding support covered-Phase I which ended 7/15/84 and 6
 
months of Phase II thr-ugh 1/15/85. The project was retained
 
on active list pending (I) completion of the GOE/SAVE bilateral
 
agreement which was signed 11/24/85, and (2) MPIC Phase II
 
funding authorization.
 

ZAPIC approved Phase II in January and the Grant 
was amended to

increase the budget from LE 129.633 and $144,692 to LE 211.500
 
and $257,525. The increase covers 
 costs for the period

Octcber. 85 to Ddcember, 86.
 

SAVE submitted their final expenditure vouchers for
 
reimbursement by AID.
 

The Final Evaluation and Final Accomplishment Report is due in
 
USAID by 6/30/87.
 

ISSUES:
 

None
 

PROJECTED ACTIONS:
 

(A) Receive Final Evaluation and Final Accomplishment report.
 

(B) Issue a closure letter.
 



---------------------------------------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------------------------------

TITIE: REVIVAL OF RAW SILK PRODUCTION I-VO:CRS GOE:MOA PROJ OFF: K. GOHAR OFF:FFP DIV: IIRDlC POSTED ON: 04/21/87OPLICATION:OBOJ LE 136.205 AGPDT 11/01/83 IPACD: 03/31/87 PACD 06/30/87 # Amend. 3 

Yr 1 Yr 2 Yr 3 
 Total
Obliqation LE 60.000 LE 41.205 DOC. I0.
LE 35.000 I.E 136,205 Unexpended scow)Expenditure LE 43.349 
 LE 26.198 LE 54,752 
 LE 124,299 LE 11,906
 

DFSCRI"TION:
 
In three governorares, the meetings included agents from
This CRS activity is a continuation of activities carried 
 al-Irshad Zirai (a special MOA extension service for 
the
out under 1981 Ford Foundation and 1982 USAID Grants. It introduction and promotion of new agricultural practitzes
develops silk rearing and silk reeling skills 
among rural and activities). Utilization of al-Irshad Zirai agents
fa.milies to increase 
 their incomeis through part-time has been a major startegy for increasing requests for egg
work. The activity redresses problems identified in 
 boxes. As a result distribution of egg boxes increased by
previous grants. Specifically, it increases the supply of 
 108 over 1986 distribution in Snarkeya Governorate.
mulberry foliage, increases the supply of domestic silk
worm e'ggs. improves the mobility of extension agents, 
and The total number of silkworm egg boxes increased from 753
provides enall creditu to producers. 
 delivered during the rearing season in 1986 to 980
 
delivered in 1987 season.
PROG;RESS: 
Silk Waste Spinnina.
1. Mulber ry istr ibution:
 
Work with families engaged in silk waste
About 2697 one-year-old seedlings . and 8280 two-year-old spinning thisquarter was a marked succr-ss - production statistics forseedlings have *been produced. During this quarter, one spinning families in Sharkeya governorateand two-year-old seedlings were distributed for the first 

to four three months of 1987 show an increase in the number ofgovernorates as follows: 
 families engaged, 
the average output per family. and the
 
average net income per family.
-10.000 one-year-old seedlings to Sharkeya governoKate for
replanting in the nursery of the agricultural department. With spinning wheels in the field for almost one year now,
An additional 200 two-year old seedlings were delivered almost all the waste silk that had accumulated over
for distribution to farmers. 
 previous years has now been processed. Demand for ram,
 
materials by producers now exceeds supply.
-1.500 two-year-old seedlings were distributed 
 in


Dakahliya governorate. 
 End-of-Project Evaluation:
 
-1.500 two-year-old seedlings were distributed in 
 CRS contracted the Development Research and TechnologicalIsmailiya governorate. 
 Planning Center (DRTPC) of Cairo University to carry out
 

the end of project evaluation during March 87. Two
-13,000 one-year-old seedlings were delivered to 
 professors of agricultural economics conducted the
Alexandria governorate for transplanting 
to a government evaluation. CRS is currently, reviewing the draft
n:rsery; and 1,000 two-year-old seedlings 
were delivered evaluation report.

for distribution to farmers.
 

The grant was amended to extend PACD 
to June 30, 1937. to
Silkworm Rearing: 
 allow for the end-of-project evaluation.
 

In January. CRS and the MOA Sericulture Department Proiected Actions:
representatives met with extension agents to discuss thepossibility of increasing requests for 
silkworm egg boxes 
 1- Complete and submit the evaluation to USAID.
in Qualyubeya, Menoufia. Sharkeya. Dakahliya and Gharbeya 2- Contingent on favorable recommendations of thegovernorates. 
 evaluation, conduct a non-USAID funded feasibility
 
study and complete a proposal for a new expanded silk
production activity.
 



------------------------------------------------------ --------------------------------------------------------------------------------

------------------------------------------------------------------- 

TITLE: High Inst. of Nursing/Assuit PVO: HOPE PROJ. 
OFF: Fawzia Tadros OFFICE* U DIVISiON: liRDO POSTED ON: 04/06/1967

??0J NIR:004?-3002 

OB2IG: $. 979.168 LE. -XPTD:
10.CO9 $681.256 LE. 56,472.40 UNEXP: $ 297.912 
 LE. 51.336.6k. .
AGRDT: 12/06/1982 IP'CD: 12/06/19a5 PACD:0/31/1988
 

GRANTEE: ASSIUT UNIVERSITY
 
SEN. LEVEL GOE: Dr. SHAABAN. DEAN FOX 
 CHIEF OF PARTY: ELINOR LOUNSBERRY
 
WORK LEVEL GOE: DR. HAWIAM, PROFESSOR COM. H. ID#: 9015Q
 

.----------------------------------------------------------------

PURPOSE: 
 This project will establish, develop, and institutionalize the High Institute 
of Nursing (HIM) of Assiut University
through technical assistance from Project Hope/Egypt. and by providing the necessary teaching equipment 
and materials to support

this effort.
 

P ROGR E S S
 

- Amendment 4 of the Grant for 18 extensionmonth till January 31. 1988 has been issued. 
 Amount obligated by this moditication
is $ 297.912 and LE 107.809. This makes the total obligated Grant amount $ 979.168 and LE 107.809.
 

- Two new demonstrators joined the staff in Feb. making a total of 
8 demonstrators six of then still working or 
 their research.
 
- 5 short term consultants from HIN/Alex ore working with the 
two lona term Hope consultants to help demonstrators attain teaching 
skills. 

- Developed flip charts with definitions and accoutrements for community health nursing bags. 

- Shelves and cupboards to store equipment and audio-visual materidis for the Learning Lab. 
were provided by the HOPE/Cairo

Office. Assiut Univ. contributed curtains for the windows.
 

- hOPE Intern coordinator is participating effectively with the new hospital staff and physicians zo initiate change.
 

- As part of a tour 
in Upper Egypt, Ambassador and Mrs. Wisnar visited HIN/Assiut February 5. 87. All tangible items provided Ly
this Grant were on display with the AID emblem. 
Visitors expressed appreciation of 
the well equipped library, the 2 labs and ttc
LRC. They also applauded efforts of all 
personnel. HOPE and Host towards establishment oZ the HIN.
 

PLANNED ACTIVITIES:
 
- Provide demonstrators with guidance for their data collection and analysis.
- Continue preparation of 
teaching material and assist host demonstrator to 
use audio visuals and scripts in clinical settings and
 

teaching.
 
- Preparation of rotating hospital experiences for 
interns by intern consultant.
 
- Continue to develop working relationships with the new hospital personnel.
 

ISSUES:
 

- Meeting the increasing demands of the new hospital for qualified nursing service while HIN is 
in the process of developing its
 
own faculty.
 

- The Grant has to be amended again to add both $ and LE amounts that were approved by MPIC but not obligated by Amendment 4. due
 
to Overhead and Employee Benefit disputes.
 

ACTION: HOPE/Associate Director. Caroline Prye, is scheduled 
to meet with contzact officer April 23. 1987 to discuss proposal for
 
amendment of $ and LE budget.
 

IMPACT: The impact of the Grant will be the full institutionalization of the HIN at Assiut University. Beneficiaries will 
benefit
from the nursing skills and activities provided by 
HIN graduates which will eventually affect the status of health. life
expectancy, and productivity of 
the many communities of Egypt. especially in Assiut Governorate.
 

BENEFICIARIES: Mothers. children and community members(in Assiut) 
 will be the ultimate and main beneficiaires of this grant.
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ALEP.T LIST CA:rYCOP'y PPOJECiS,,AC.IV.j7I:j., 

FY'57 ACTUAL EXPED*TTUiE!; AS A PERCENT OF 't,ANNED EXPENDITURES
 

MARCH 31. 1967 DATA
 
USAID/CAIRO (ALERTLST)
 

PROJ AGiRMT DATE LOP (.O00) LOP ($000) % CURR. FY CURR. FY CURR. FY
 
DIV. NO. PROJECT NAME CAT YR/MO/DA OBLIGATION EXPENDED EXP PLAN. EXP. EXPENDED % EXPENDED
 

DR 	 0176 WATER AND WASTEWATER INT.DEV. A/E 85/09/12 5.000 0 0.0 0 0 0.0 

DR TOTAL: 	 5,000 0 0.0 0 0 0.0
 

HRDC 	 0029 FAMILY PLANNING A/E 77/09/30 67,400 63.492 94.2 1,426 811 56.9
 
0144 POPULATION PROJ/FAMILY PLANI2 A/E 83/06/30 44.000 16,988 38.6 4.416 4.112 93.1
 

11RDC TOTAL: 111,400 80.400 72.2 5,842 4.923 84.3
 

TOTAL CAT 'ALERT LIST' PROJECTS: 116.400 80.480 69.1 5.842 4.923 84.3
 

'ALERT 	LIST' SUBPROJECTS
 

CIP AUTOMATED BAKZRIES 23.363
 

TOTAL 'ALERT LIST' SUBPROJECTS: . 23.363
 

TOTAL ALL 'ALERT LIST': 139.763
 

PORTFOLIO TOTALS: 9,510,636
 

CAT 'ALERT LIST' AS % OF POVTFOLIO: 1.46%
 



FY'd7 EXPENDITURES AS A % OF PLANNED EXPEN4DITURES 

USAID/CAIIRO MARCH 31. 1987 DATA (MISDIVSM) 
($000) 

DIVISION 4+PROJ OBLIGATION 2ND QTR 2ND QTR 2ND QTR FY'87 PLN EXP FY'87 ACT EXP FY'87 t EXP 
IN DIV ($000) PLN EXP. ACT EXP. % EXPENDED TO DATE TO DATE TO DATE 
-------------------------------------------------------------------------------------------------------------------

AGR 15 406.211 13.335 10,944 82.1 29,429 17.858 60.7 

DR 50 3.282.338 73 "26 92,621 125.3 133,307 153,692 115.3 

HRDC 30 589,401 25.200 15.324 60.8 46,980 33,469 71.2 

IS 52 4.187.680 94,400 147.232 155.0 176.373 196,858 111.6 

PPP 16 1.045,006 075 115.563 3207.2 1.700 115,746 .6808.6 

TOTAL: 163 9.510.636 207.736 381.684 183.7 367.739 517,623 133.5 
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PE4FOh ANCE BY OFFiCE
 
FY'S7 ACT. EXPErJ[I:tM :S AS A I OF" I'LANNED EXPENDITURES
 

USAID/CAIRO MARCH 31. 1987 DATA (MISOFFSM) 
(5000) 

OFFICE 	 ti PROJ OBLIGATION 2ND QTR 214D QTR 2ND CiTR iY'87 PLN ZXP FY'C7 ACT EYP FY'87 ,.EX 
iN OFF ($000) PLN EXP ACT. EXP. % EXPENDED TO DATE TO DATE TO DATE 

...................................................................................................................
 

A 11 216,216 5.936 5.133 86.5 13.961 6.170 44.2
 

ACE 2 84.000 1.524 672 44.1 6,738 5.796 86.0
 

ILD 2 105.995 5.875 5.139 67.5 8.730 5.892 67.5
 

ID 28 1.450.C49 19.239 24.265 126.1 37.522 59.099 157.5
 

LAD 10 606,200 23,642 39,406 166.7 46,139 45.779 99.2
 

UAD 12 1.225.289 31.045 28,950 93.3 49,646 48,814 98.3
 

ET - 16 278,299 10.123 3,568 35.2 20,640 '11.501 55.7
 

H 6 119.353 6.560 7,045 107.4 12.102 12.928 106.8
 

OTHER'* 1 2,389 0 0 0.0 	 0 0. 0.0
 

P 2 111.400 2.949 2,620 88.8 5.842 4.923 84.3
 

ST 5 77,960 5,568 2.091 37.6 8.396 4.117 49.0
 

CMT * 21 3.523.151 78.000 135,400 173.6 150,958 171,108 113.3 

FI * 7 116.072 2,364 1,152 48.7 4.332 6.238 143.0 

IR 24 548.457 14.036 10,680 76.1 21.083 19,512 92.5
 

E 5 926.949 0 115,000 0.0 	 0 115.000 0.0
 

P 9 63.861 0 0 0.0 	 0 0 0.0
 

PL 2 54.196 875 563 64.3 1.700 746 43.9
 

TOTAL: 163 9,510,636 207.736 381,684 183.7 387.789 517.623 133.5
 

* CMT figures include the PRIVATE SECTOR FUZZDS which are administered by F1 

0020 Integrated Social Work Centers 
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COMPLETED PROJECTS (CATEGORY 'F') 
 PAGE: 1 
STATUS OF DIS5URSEMENTS TO DATE 

MARCH 31. 1987 DATA 
USAID/CAIRO 
 ($000) (MISCATF)
 

PROJECT 
 AGREEMENT ($000) ($000) 
 ?ERCEJT
NO. DIV. PROJECT NAME 
 DATE OBLIGATION 
 DISBURSED DISUl:.':D
 

K026 IS COMMODITY IMPORT PROGRAM 
 75/02/14 79,926 
 79,926 100.0
0001 DR ELECTRIC POWER DISTRIBUTION 75/05/28 
 29.a34 29.G34 
 100.0
0002 PPP 
 TECH TRANS & MANPOWER DEVELOP 75/05/21 934 
 934 100.0
0003 PPP TECH & FEASIBILITY STUDIES I 75/05/21 .695 895 
 100.0
0004 DR 
 SUEZ CANAL CLEARANCE*EXTENSION 75/05/28 35 
 35 i00.0
0007 DR 
 ROAD BUILD EQUIP - SUEZ CANAL 75/05/28 13,888 13,888 100.3
0028 DR 
 GRAIN SILOS STORAGE 75/06/29 43.786 
 43,418 99.2
K027 IS COMMODITY IMPORT PROGRAM 
 75/06/23 69.908 69,908 
 i00 .0
K029 IS COMMODITY IMPORT PPOGRAM 
 75/12/18 99,843 99,843 
 100.0
0011 PPP 
 TECH TRANSFER & MANPOWER DEV 76/04/22 1.895 1.895 
 I00.0
0013 PPP TECH & FEASIBILIT* STUDIES II 76/05/30 14,574 14,574 
 100.0
K030 is COMIIOD'ITY 
IMPOR'I PROGRAM 76/05/22 149.175 149.175 
 100.0
0017 ACR WATE:i USE AND MANAGEMENT 76/06/30 
 12.995 12,995 
 100.)
G006 DR HELW.N-TAI.KA GAS TUR¢BINE 
 76/07/31 67.299 67.290 
 1c0.0
0014 DR ALEXANDRIA PORT EQUIPMENT 
 76/07/29 30.205 30.205 
 100.0
0018 IS DEVELOPMENT INDUSTRIAL BANK 
 76/07/29 30.522 30,176 
 98.9
0019 DR PVC PIPE DRAINAGE 76/07/29 
 19,374 19,137 
 98.13
0010 IS MEHALLA TEXTILE PLANT IEHAB 
 76/09/04 91.020 91.020 
 100.0
K036 IS COMMODITY IMPORT PROGRAM 
 76/09/30 64.803 64 .803 
 100.0
K038 IS CO1:)3DITY IMYORT PROGRAM 
 77/03/06 437.261 437,261 
 100.0
0025 "PPP TECH & 2EASIBIITY STUDIES 
 77/06/02 17.787 17,767 
 100.0
0060 AGR POULTRY IMPROVEMENT PROJECT 77/08/01 5.354 
 5,354 10G.0
0020 HRDC INTEGRATED SOCIAL WORK CENTERS 
 77/09/29 2.389 2.389 
 100.0
0035 DR 
 CANAL I4ITENANCE 77/09/27 24,750 24.760 
 1CC.0
0037 DR GRAIN TAL OIL EATS STOR & DIST 
 77/09/28 35,579 
 35,550 99.9
0033 
 DR CAIRO .ATER SUPPLY . 77/09/29 30,000 29.982 99.3
0040 DR IRRIGATION PUMPING 
 77/09/27 11.000 10,970 
 99.7
0041 AGE AGRICULTURAL DEVELOPMENT SYS 
 77/09/29 14,500 
 14,878 99.9
0071 DR IIYDROGRAPIIIC SURVEY 
 77/09/27 7.068 7,068 
 100.0
0072 IS 
 PORT SAID SALINES PLANT 77/09/28 12.936 
 12.932 99.9
0089 DR ALEXANDRIA SEWEtAGE 
 77/09/29 14,639 
 14.639 100.0
KO45A IS COMMODITY IMPORT PROGRAM 
 78/02/27 224.509 
 224,509 100..
KO45B IS COM111ODITY IIPORT PROGRAM 
 78/02/27 72.935 
 72,935 ICO.O
0042 PPP TECH & FEASIBILITY STUDIES IV 78/03/29 27.900 
 26,863 56.1
0054 DR TELECO?-!UJIICATIONS 1 78/08/28 40,000 40.000 100.0
0101.05 IS IP-EL IJASR COMPjiNY (SORNAGA) 76/08/31 
 0 0 
 160.0
0101.09 is 
 IP-EL IJASR SALINES CO (ENSC) 78/08/31 317 55
0045 IS DEVELOPMENT INDUSTRIAL BANK 
 76/09/26 1,750 1.679 95.9
0047 DR THE PORT OF SUEZ PROJECT 78/09/30 10,261 10,125 
 98.7
0048 DR CANAL CITIES WATER & SEWERAGE 78/09/30 59,029 59,473 
 99.4
K052 Is COMMODITY IMPORT PROGRAM 
 79/05/19 250,000 249.435
0096 
 AGR SMALL SCALE AGRICULTURAL ACTVS 79/06/04 
99.0
 

1.605 1.608 
 iCO.0
0035 
 DR CANAL MAINTENANCE 
 79/0e/29 5.200 5.200 
 100.0
0075 DR TELECOMIMUNICATIONS II 
 79/08/29 60,000 80.000 
 100.0
K601 IS CO1MODITY IMPORT PROGRAM 79/08/29 83,936 83.935 99.9
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COM'Li-TED PROJE.CTS (CATEGORY -F-) PAGE: 2 
STATUS OF DI z;URS .:'rS TO DATE 

MARCH 31. 1987 DATA 
USAID/CAi-O 
 ($00) (MISCATF)
 

PROJECT AG2E:.IENT ($000) ($000) PERCENT 
NO. DIV. PROJECT NAME DATE OBLIGATION DISBURSED DISBURSED 

"f 95 A CR ACPICIJ!,TUIUAL CCO[ ,I'AETING 79/09/15 4,730 4,730 100.G 
0113 L5iR SIA'1?.I ELA.'JIN STUI)IES 79/09/22 2.688 2.688 00.0 
00io DR !RRlrATION PU[KE-'1I5" 80/03/31 7.944 7,906 99.5 
K053 IS CCkI,,,DITY 1;,c.'' PRO';RAM 80106/30 30,135 29,835 99.C 
K054 Is C .i-IMODITI' IMPORT PROGFR'AC- 60/06/30 249.365 249,482 99.8 
K602 IS CC-'AODITY IMPORT PROGRAM 00/06/30 54.637 54,637 100.0 
0!14 HRDC VI:}1ICLE MAINTENANCE TRAINING 80/07/21 4.499 4.499 100.C 
Olin AGR A,RICU:LTUHAL -AACE:NT DEVEL 80/08/26 4,100 4.063 99.1
 
K055 IS C_-. 'YI-PORT 'PPCGRPJ- 81/06/28 70.000 69.597 99.4 

603 IS CC:4,%JDITY IMPORT ?RCGRAM 81/06/28 229,763 227,434 * 98.9 
0628 1)) GRAIU! SILOS STOr¢ACE 83/05/19 9.918 9.724 98.0°
 K60 E'p CASH ,.AJSF.:- FY 81 84/09/26 101.894 101.894 100.0 
K609 PPP CASH TRANSR -- FY 85 8.5/03/12 100.000 100.000 100.0 
KII PIP CASH TRrtSiFFR SUP'PLMNTL(FY 85) 85/09/24 500.000 500.000 100.0
X613 PPP CASH TIUANSI"ER - FY 86 86/08/27 110,055 110.055 !00.0 
K614 PFP C.A Si TRA:SFER - FY 67 87/03/08 115.000 115.000 100.0 
9996 PPP REVIEq ASSISTANCE PROGRAM 99/99/99 195 195 100.0
 
9997 PPP SUEZ CANA CLEARANCE 99/99/99 21,991 21.991 100.0 
9998 PPP HELICCPTER TRANSFER 99/99/90 3,000 3.000 100.0 
9999 PPP PORT SAID MIN. SWEEP 99/99/99 2,590 2.590 100.0 

3.915.833 3.908,695 99.8
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------------------------------------------------------------------------------------------------------------------------------------

ACTIVE CIP AGREEMENTS
 

4APCI: 31. 1987 DATA
 
USAID/CAIRO 
 ($000 ( ISACC I?)
 

PROJECT 
 PIPUINE FY'87 PLN EXP FY'87 DISB FY' L7 %

NO. OBLIGATION LOP DISB. 
 DISB. PIPELINE % OF CBLIG TO DATE 
 TO DATE DISB TO DATE
 

K604 350.000 334.210 
 95.5 15.790 4.5 19.000 
 11.663 62.5
K606 301.055 276.699 91.9 
 24.356 8.1 18.958 5.038 
 2u.6
K607 300,000 255.544 85.2 44.456 14.8 
 70.000 60.895 86.5

K610 200,000 93.043 46.5 106.957 53.5 31,000 48.328 155.9
K612 155.400 31,231 
 20.1 124,169 
 79.9 7.000 31,231 446.2
 

TOTAL 1,306.455 990,727 75.8 315.728 
 24.2 145.954 157.375 107.8
 



---------------------------------------

ACTIVE PROJECTS WHOSE ACD tXP'ZES 13Y SEPT. 30. 1987 

USAID/CAIR0 
I-ARCH 31, 19;7 

($000) 
DATA 

(MISFACDX) 

PACD 
FY OF" 

T)D AGDT 

--------------------------------

PROJECT INITIAL 
NUfI3ER PROJECT NAME* CAT PACD DIVISION OFFICE 
----------------------------------------------------------------------------------------------------------------

($000) 
OBLIGATION 

87/03130 87/12/30 
 76 0015 STRiEN ;'If,rG P,:U!
AL 1hEALTH DEL. OHS 01/09/30 HRDC H
87/0(,/30 38/3c/30 77 13.,S06
002]6 API'I, !'!D5C'ENCUE ANDLl TECH RES 
 of's e3/10/01 IIRDC ST
87/08/10 00/09/10 22.960
77 0026 TECH TPArN' & MArJPOW'O'ER 0EV III OOS 80/05/31 1RDC87/02/28 37/11/28 ET 37,00077 C,27 RICE RCIt AND TRAINING O'S 83/09/01 AGR A
67,'0,'30 li/06/30 77 21.267
0o29 FA:.,IY f[AIrJN1ING 
 A/E 21/09/30 HRDC
67/09/33 68/06!30 77 P 67.400
0033 lPRB;'-.N ElECRI'lC DISTRIBUTION OFS 
 80/07/01 DR
87/06/30 88/03/30 ID 46.012
78 0021 Dl'ELO.%*:'.T D':CETPAI7.ATIc:J 1 OOS 82/01/31 DP
87/C7/31 28/04/30 78 LAD 26.200
0023 NATIO-';AL ENECY Cu-TPOL CEOi'ER 
 ors 83/08/31 DR ID 2. 00
87/,7/31 S3/01/30 78 0023 
 C?,TIONAL ErkiO0Y CO:I',',OL CENTER ORS 93/99/99 DR
87/0/31 ID 41.000
67/12/31 78 0064 AQIJACULTURIE D'VIOPt.;:T 
 ORS 83/08/31 AGR A
87/07/11 88/C4/30 79 0065 23,400

URIiAN H1EALT1I DELIVEEY SYSTEMS 
 ORS 83/11/15 HRDC H
85/10/31 87/07/31 45,553
79 0070 MAJO? CEREALS IMPROVEMENT ORS 84/09/01
87/07/31 03/04/3C AGR A 52. 40079 0079 SM-.ALL FA-.E:R PRODUCrION 
 OOS 85/07/31 AGR
37/03/15 87/12/15 79 0031 ACE 49.,00
AcRI"JL'FURE M41CIIANIZArIO, 
 ORS 85/09/01 AGR A
87//0 39,565
S/0/30 80 0090.01 !.:,AG,:-, DE.'.LOc-P-:ODC*rN D/T 85/09/27 Is IR
C7/0b,'30 80 0090.03 
 8.135
!,8'03/30 
 INDUSTRIAL TECH APLLICATION OOS 85/09/27 IS IR
57/06/30 ES/03/30 so 0103 3A:;!C VILLAG 

10.365
 
SERVICES OOS 05/08/31 
 DR LAD
57/09/31 U8/05/31 70.000
80 0142 DATA COLLECTO:* AND ANALYSIS 
 OPS 85/08/31 AGR
67/')?/30 88/06/30 80 0105 A 4.892
MINERAL. PEFROL & rFOUNDC-ATER ORS 85/03/31 HRDC
S7/06/30 86/03/30 81 0153 ST 29,700
NEIGHIBORIOOD URBAN SERVI(ES 
 00S 86/09/30 DR LAD
87/09/28 88/06/23 81 0038 20.000
CAIRO WATER SUPFLY ORS 
 R,/09/30 DR UAD
87/05,'30 3/03.'30 67. 400
81 0090.02 VOCA"IONA!, TMi'INI-NG 
FOR PROD 00S 86/04/27 IIRDC ET 
 17.500
37/06/30 33/C3/30 
 81 0090.04 Ir:1:OVATIVE P!R0DUCTIVIrF ACTIV 
 COS 86/09/27
r7/09.'0 vq/Ot/30 IS IR 3.C-00
b1 0137 CCN'iOL OF DIARRHEAL DISEASES 
 00S 87'09/30 HRDC H
37/07/14 88/01/14 26.00
S2 K604 CMYODITY IMPOPT PROGRAM 
 OOS 99/99/99 IS CMT
C7/06/30 86/03/30 82 0161.01 350,00C
DEV DECENTRA.IZATION I 
 OOS 82101/31 DR LAD
87/06/30 68/03/30 82 0161.02 0
B;ASIC VILLAGE SERVICES OOS 85/08/31 DR
87/06/30 88/03/30 82 LAD 155.000
0161.05 NE1GIIBCRIIOOD URBAN SERVICES 
 OOS 86/09/30 DR
87/06/30 88/03/30 82 LAD 69.000
0147 P-ODUCTION CREDIT 
 OOS 85/03/31 IS IR 
 88,000
87/08/13 87/10/13 83 
 K606 COMMODITY IMPORT PROGRAM 
 OOS 85/12/25 
 IS CMT 301.C55
 

1.707.204
 

NOTE: 
 99/99/99 is a code number used when dates are not applicable.
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-------------------------------------------------------------------------------------------------------------------------------- ---------------

------------------------------------------- --------- --------- --------- ----------

XLL PROJECTS LY FY OF FACD WITH COMMITM.I-NTS AND IFE|.1 E PA..E; 01 

!'4ARCH 21. 1987 DATa
 
USAID/CAIRO (i000) (MISPIPE)
 

PROJECT 
 FY UNEXP. LOc LOP It COW1D
 
NO. PROJECT NAME CAT PACD OBLIGATION COM-1TTED COM'D COMITTED EXPENDED EXPEND EXF. 
 PIIPELI!NE 

0002 TECH TiiANS & MA-PO':. DEVELOP F 78 934 934 10.0 G 934 i00.0 100.0 C0313 TECH S FEASILIJLITY STUDIES II F 78 14.S74 14,574 103.0 c 14.57.1 i30.0 100.0 0
 
9996 REV1El ASSISTANCE PLOGRAM 
 F 78 195 195 100.0 0 195 100.0 10G.0 0 
9997 SUEZ CANA CLEARANCE F 78 21,991 21.991 100.0 0 21.951 100.0 100.0 0
9998 HELICCPTER TRANSFERI F 78 3,000 3.000 100.0 0 3.000 !CO.0 100.0 C 
9999 PORT SAID MIN. SWEEP F 78 2.590 2,590 100.0 0 2.590 100.0 100.0 0
 

PACD FYI 7B TOTAL: 
 43,2U4 43.284 100.0 0 43.284 100.0 100.0 cl 

0003 TECH & FEASILILITY STUDIES I 
 F 79 89E 895 100.0 0 895 100.0 100.0 c

0004 SUEZ CA;.AL CLEAUPArCE EXTENSION F 79 35 
 35 100.0 0 35 100.0 100.- 0
 
0007 ROAD BUILD EQUIP - SUEZ CANAL F 79 13,888 13,888 100.0 0 13,80U 100.0 I00.0 ;

0011 TECH TRANSFER & WUNPOWZR DEV 
 F 79 1,895 1.695 100.0 0 1.895 100.0 100.0 0
 

PACD FY' 79 TOTAL: 
 16,713 16,713 I00.0 0 16,713 100.(l i00.0 0
 

0001 ELECTRIC POWER DISTRIBUTION k, 80 29,834 29.84 100.0 0 
 29.834 i00.0 103.G 0
 
K026 CC.-ODITY IMPORT PROCRAM F 80 79,926 -/9,926 i00.0 0 7S.926 100.O 100.0
 
1,027 CO.'-IODITY IMPORT PROGRAM F 80 69,908 69,908 100.0 0 69,908 100.0 100.0 
 0
 

PACD FY 80 TOTAL: 179,666 179,668 100.0 0 179.668 100.0 100.0 c
 

0008 fiE.AT.rl--TALKA GAS "fUhHiIN-1 F a1 67,299 67,299 100.0 0 67.2S9 100.0 1O0.6 
 0

0014 ALEXANDRIA PORT EQUILL4ENT 
 F 81 30.205 30.205 100.0 0 30.205 100.0 130.0 0
0071 HYDI OGRAPHIC SURVEY F 81 7.068 7.068 100.0 0 7,068 100.0 100.0 0 
K029 COY.Y.ODITY IeCRT PnCGii[-% F 81 99.843 99.843 100.0 0 99.043 i10.0 i0.0 0 
K030 COMIDODITY t-PORT PHCGRPAM F 81 149.175 149,175 100.0 0 - 149.175 00.0 100.0 0
 

PACD FYI 81 TOTAL: 353,590 353.590 100.0 0 353.590 100.0 100.0 0
 

0025 TECH & FEASIBILITY S'iU.)IES F 82 17.7z7 17,707 100.0 0 17.787 
 10.0 D00.0 0
 
K03E COY2IODlTY IM'PORT PR3QEA14 
 F 62 64.803 64.803 100.0 0 61,803" 100.0 100.0 0
 
K038 COMMODITY IMPORT PROGRAIM F 82 437,261 437,261 100.0 0 437,261 100.0 100.0 
 0
 

PACD FYI 82 TOTAL: 519,051 519.851 100.0 0 519.851 100.0 100.0 0
 



---------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------------------------------------------------

:..LL 
?: OJEC/S EY' ?'. OF PACO !':.HCOM4ITMENTS AND PIPELINE ?ACE: 02
 

MARCH 31, 1987 DATA
 
USAID/CAIRO 
 ($00) 
 MISPIPE)
 

PROJECT 
 FY 
 UNEXP. 
 LOP LOP It COM'D
NO. PROJECT NfuIE 
 CAT PACD OBLIGATION 
COt, ITTED COM'D COMITTED EXPENDED 
EXPEND EXP. PIPELiNE
 

002(" 

0054 
0095 
KOISA 
K0.15B 
K601 

INT';!ATED SOCIA. WORK CENTERS F 
TI-ECO-MIf-UNI CATIONS I F 
AGR-ICULTUR.L COOP MARKETING F 
CO,:ortDITY IMPORT PROGRAM - F 
CO:-VI4ODITY IMPORT PROGRT-M F 
COt*,lODITY IMPORT PROGRA.M1 F 

83 

83 
83 
83 
83 
83 

2.389 

40,000 
4,730 

224.509 
72.935 
83.936 

2,389 

40.O00 
4.730 

224.509 
72.935 
83,935 

100.0 

100.0 
100.0 
100.0 
100.0 
99.9 

0 

0 
0 
0 
0 
0 

2.389 

40.000 
1.730 

224.509 
-72,935 
83.935 

100.0 

100.0 
100.0 
100:0 
100.0 
99.9 

100.0 

.100.0 
100.0 
100.0 
100.0 
99.9 

0 

0 
0 
0 
0 
1 

PACD FYI 83 TOTAL: 428.499 428.498 99.9 0 428.498 99.9 100.0 1 

0010 
OC,1I 
0035 
0335 
004O0 
003q 
0096 
F053 
K055 
K608 

M?:EilP.[,A TEXTILE PLANT REIIAB F" 
VI.O1MIJT INDUSTRIAL BANK F 

C;.rAL MAINTENANCE F 
CA'!Al. MAINT:NANCE F 
POULTRY IMPFROVE;"!W±"" PROJECT F 
A..,XANL)IZA :wERAG2 F 
S;-'4LL SCALE AGRICULTURAL ACTVS F 
CO: IODITY IMPORT PRORAM F 
CC':Q'ODITY IMPORT PROGRAM F 
CASH TRANSFER - FY 84 F 

84 
84 
84 
84 
84 
84 
84 
84 
84 
84 

91.020 
30.522 
5,200 

24.760. 
5,354 

14.639 
1.608 

30.135 
70.000 

101.894 

91.020 
30.522 
5.200 
24.760 
5,354 
14,639 
1,608 

29.835 
70,000 
101.094 

100.0 
100.0 
100.0 
100.0 
100.0 
100.0 
100.0 
99.0 

100.0 
100.0 

0 
346 

0 
0 
0 
0 
0 
0 

403 
0 

91.020 
30,176 
5.200 

24,760 
5.354 

14,639 
1.608 

29.835 
69.597 

101,094 

100.0 
90.8 

100.0 
.100.0 
100.0 
100.0 
100.0 
99.0 
99.4 

100.0 

100.0 
98.9 

100.0 
100.0 
100.0 
100.0 
100.0 
99.0 
99.4 

100.0 

O 
346 

0 
0 

"0 
0 
0 

700 
403 

0 

PACD FYI 84 TOTAL: 375.132 374.832 99.9 749 374.083 99.7 99.8 IC49 

0017 
0037 
O00 
0010 
0072 
0113 
0114 
K602 
1603 
K609 

WATER USE AND MAtJAGEt4MNT F 
CPAIN TAL OILr FATS STOR & DIST F 
IPPI(;ATION PUMPING F 
IIC;ATION PUW:*I NG F 
PO',T SAID SALINES PLANT F 
SINJAI PLANNING STUDIES F 
VEHICLE MAINTENANCE TRAINING F 
COM.MODITY IM1PORT PROGRAM F 
COMM-ODITY IMPORT PROGRAIM F 
CASH TRANSFER - FY 05 F 

85 
85 
85 
85 
85 
85 
85 
85 
85 
85 

12.995 
35.579 
7.944 
11.000 
12.936 
2.688 
4.499 

54.637 
229.763 
100.000 

12.995 
35.550 
7.942 
11.000 
12.932 
2.688 
4.499 

54,637 
229.763 
100.000 

100.0 
99.9 
99.9 
I00.0 
• 39.9 
100.0 
100.0 
100.0 
100.0 
100.0 

0 
0 

32 
0 
0 
0 
0 
0 

2,329 
0 

12.995 
35.550 
7,910 

11,000 
12.932 
2.688 
4.499 
54.637 

227.434 
100.000 

100.0 
99.9 
99.5 

100.0 
99.9 

100.0 
100.0 
100.0 
98.9 

100.0 

100.0 
99.9 
99.6 

100.0 
99.9 

100.0 
100.0 
100.0 
98.9 

100.0 

0 
29 
34 
0 
4 
0 
0 
0 

2.329 
0 

PACD FY' 85 TOTAL: 472,041 472.006 99.9 2.361 469.645 99.5 99.5 2,396 
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A:.L PUOJ.-c'r b. FY OF PJ:C, ;':ti COI.iEt,]fS AND PIPE.INE PAGE: 03 

USAID/CAI!{O MARCI 3-,. 1.987 
($000) 

DATA 
(MISP:PE) 

PHOJ ECT 
PROJECT •AME CAT 

FY 
PACD OBLIGATIOIJ .COM:4IT'IED 

% 
CM-D 

UN XP. 
COMITTED 

LOP LOP ' % COM'D 
EXP. PIELiNE 

O'c PIE [PHAIkN:f. 
,0e23 IN S i:ACv F 
0123 G.'A~t SILOS S'TOUiAH 
003b CA(O V:ATEH Sum.,Y 

!AC.ICti.T UIEAI , j oI,:.ENT SYS 
0042 TEC! & FEASIBILITY Si'UDIES IV
00,15 DEVELOP. ENT' INDUSTRIAL BANK
0047 Tfll POPT OF SUEZ PIOJECT 
0048 CANIAL CITIES WATE-R & SEWERAGE 
0075 T/L':CO"'.:UNICATION3 Ii 
0116 AGRICUL'IUhAL EiANACEDVt.NT DEVEL 

C:",ODITY ii-iPOaT FPO%:C\AM 
KCC'05OD-IY !I4PORT PROGRAM 
Ktll CASHf "rIA:YIS-H SUP?'L14:rL(FY 85)
K613 CASH1 TArJSFEl - FY 86 

F 
F 
F 
F 
F 
F 
F 
F 
F 
F 
F 
F 
F 
F 
F 

06 
86 
86 
36 
06 
L)6 
86 
85 
86 
86 
86 
86 
86 
86 
86 

19.374 
9.910 

43.706 
30.000 
14.900 
27.900 
1.750 

10.261 
59,829 
80.000 
4.100 

250,000 
249,865 
500.000 
110.055 

19.374 
9.761 

43.453 
29.982 
14.8!,6 
27.302 
1.710 

10.261 
59.829 
80,00 
4.066 

249,999 
249.675 
500,000 
110.055 

100.0 
90.4 
99.2 
99.9 
99.9 
97.9 
97.7 

100.0 
100.0 
100.0 
99.2 
99.9 
99.9 
100.0 
100.0 

237 
37 
35 
0 
8 

237 
.31 
136 
351 

0 
3 

564 
193 

0 
0 

19.137 
9.724 

'43,418 
29.932 
14.878 
27,065 
1.679 

10.125 
59.478 
80.000 
4,063 

249,435 
249.402 
500.000 
110.055 

98.7 
9.0 
99.1 
99.9 
99.8 
97.0 
95.9 
98.6 
99.4 
100.0 
99.0 
99.7 
99.8 

100.0 
100.0 

. 98.8 
98.O 
99.2 
99.,) 
99.9 
97.0 
95.9 
98.7 
99:4 

100.0 
99.1 
9S.8 
99.8 

100.0 
100.0 

237 
194 
368 ' 

i8 
22 
35 
71 , 

136 
351 

0 
37 

565 
383 

0 
0 

PACD FY' 86 TOTAL: i.411.738 1.410.353 99.9 1.832 1.408.521 99.8 99.9 3.217 

tU 15 
0016 
0021 
C)023 
0023 
0026 
0027 
0029 
003i 
0033 
0038 
0064 
0065 
Ou73 
0079 
0099.01 
0090.02 
0090.03 
0090.04 
0103 
0105 
0137 
0142 

ST:N*N'dTHINGX RUPAL HEALTH DEL. .OiS 
AIPI,.IED SCIENCE AND TECH RES ORS 
DE;LELOPMENT IECZNTALIZA'rION 1 OOS 
'.7TIONAL EHiERGY CONTROL CEtl'I'ER 01 
NA.NIONAL EN[GY CON'I'ROL CENTER ORS 
I'HTll"AIJ3 & 4AE,':POWiER DEV III OS
RIC: r,.;.:;:rtCII AND TRtAINING ORS 
-ILY I LANN ING A/EAGRICULTURE MECICANIZATI ON OHS 
URp.A, EIECTRIC DISTRIBUTION ORS 
C.RO WATER SUPPLY - OfS 
A-UA(IJL'UicE DEVhLOP.EOT ORS 
U:BAN II-A:.'cT DELik.E1Y SYSTEMS ORS 
IAJCjI Ci';I:EA[,S I;-L'IROVE;IL:T OrS 
S FAi.LFA..IEj1 PRODUCTION Cos 
14A::AQErFJI-JT DEELCPMI-';NT-PRODCTJ D/T
VOC-.'TIOIAL TRAINING FOR PROD QOS
INDUSTRIAL TECH API.LICATI1Or OOS 
IllJOwrTIVE PRODUCTIVITY ACTIV OOS
BASIC VILLAGE SERVICES 0OS 
MINERAL. PLTROL & G(MOUNDIJATER ORS 
CONTROL OF DIARRHEAL DISEASES OOS 
DATA COLLECTION AND ANALYSIS ORS 

87 
87 
87 
87 
87 
87 
87 
87 
87 
87 
87 
87 
87 
87 
87 
87 
87 
87 
87 
87 
87 
87 
87 

13.900 
22.960 
26.200 
2.500 

41.000 
37,000 
21.267 
67.400 
38.565 
46,012 
67.400 
23.400 
45.553 
52.400 
49.000 
8.135 

17.500 
10.365 
3.000 

70.000 
29,700 
26.000 
4.892 

1.3.820 
22.669 
26.198 
2.494 

40.994 
34.559 
21.252 
66.510 
37.732 
45.788 
62.775 
22.497 
42.897 
52.340 
48.592 
7.995 
14.524 
10.000 
1.868 

69.960 
18,809 
23.936 
3.992 

99.4 
98.7 
99.9 
99.8 
9919 
93.4 
99.9 
98.7 
97.U 
99.5 
93.1 
96.1 
94.2 
99.9 
99.2 
98.3 
82.9 
96.5 
62.3 
99.9 
63.3 
92.1 
81.6 

176 
1.342 

86 
1.425 

0 
1.203 

553 
3.018 

863 
432 

2.137 
1.364 
7,140 

155 
9.859 

407 
2.559 
2.119 

74 
0 

2.453 
4.980 

687 

13.644 
21.327 
26.112 
1,068 

40.994 
33.356 
20.699 
63.492 
36,869 
45.356 
60,638 
21,133 
35.757 
52,105 
38,733 
7.508 
11,965 
7.881 
1.794 

.69.968 
16.3E6 
18.956 
3.305 

98.1 
92.V 
99.6 
42.7 
99.9 
90.1 
97.3 
90.2 
95.6 
98.5 
89.9 
90.3 
78.4 
99.5 
79.0 
93.2 
68.3 
76.0 
59.8 
99.9 
55.0 
72.9 
67.5 

98.2 
92.9 
99.7-
42.7 
99.9 
90.2 
97.3 
94.2 
95.6 
9.9.6 
89.9 
90.3 
78.5 
99.6 
79.0 
93.3 
68.4 
76.0 
59.8 
99.9 
55.1 
72.9 
67.6 

256 
1.333 

8 
1,.32 

6 
3.644 

£8 
3.A38 
1.696 

656 
6.762 
2,267 
9.796 

21.5 
10.267 

547 
51535 
2.184 
1.206 

32 
13.344 
7.044 
1.587 

-- i 



--------------------------------------------------------

---------------------------------------------------------------------------------------------------------------------------------------

7.LL PROJECTS BY zY OF PACD W1ITH COMITMENTS AND PIPELINE 
 PAGE: 04
 

MARCH 31, 1987 DATA
 
USAID/CAIRO 
 ($000) (MISPIPE)
 

PROJECT 
 FY % UNEXP. LOP LOP % ' COM'D

NO. PROJECT NAME CAT PACD OBLIGATION COMMITTED COMID COMITTED EXPENDED 
EXPEND EXP. PIPELINE
 

0147 
0153 
0161.01 
0161.02 
0161.05 
K604 
K606 
K614 

PRODUCTION CREDIT 
NEIGIBORIOOD URBAN SERVICES 
DEV DECENTRALIZATION I 
BASIC VILLAGE SERVICES 
NEIGHBORFIOOD URBAN SERVICES 
COMIODiTY IMPORT PROGRAM 
COMMODITY IMPORT PROGRAM 
CASH TRANSFER - FY 87 

OOS 
OOS 
OOS 
OOS 
OOS 
ODS 
OOS 
F 

87 
87 
87 
87 
87 
87 
87 
87 

88.000 
20.000 

0 
155.000 
69.000 

350.000 
301,055 
115,000 

87.566 
19.961 

0 
142.975 
68,270 

341.678 
286,235 
115,000 

99.5 
99.8 
0.0 

92.2 
98.9 
97.6 
95.1 
100.0 

-

. 711 
3 
0 

551 
996 

7.468 
9.536 

0 
- - - -

86.855 
19.958 

0 
142.424 
67.274 

334.210 
276.699 
115.000 

- - -

98.6 
99.7 
0.0 
91.8 
97.4 
95.4 
91.9 

100.0 

- - -

98.7 
99.8 
0.0 
91.9 
97.5 
95.5 
91.9 
100.0 

1.145 
42 
0 

12.576 
1.726 

15.790 
24,356 

0 

PACD FYI 87 TOTAL: 1.822.204 1.753.894 96.3 62.290 1.691,596 92.8 96.4 130.608 

0009 
0012 
0048 
0052 
0052 
0061 
0066 
0091 
0101.00 
0101.00 
0101.01 
0101.01 
0101.03 
0101.03 
0101.04 
0101.04 
0101.05 
0101.06 
0101.06 
0101.07 
0101.08 
0101.08 
0101.09 
0110 
0115 
0123.02 
0136 
0140 
0144 
0159 

ISMAILIA THERMAL POWER PLANT OOS 
SUEZ RECONSTRUCTION-CEMENT PIT CPS 
CANAL CITIES WATER & SEWERAGE "!,S 
QUATTAMIA CEMENT PROJECT LOS 
QUATTAMIA CEMENT PROJECT ORS 
DEVELOPMENT PLANNING STUDIES ORS 
HOUSING & COMMUNITY UPGRADING "ORS 
CAIRO SEWERAGE I ORS 
INDUSTRIAL PRODUCTION ORS 
INDUSTRIAL PRODUCTION ORS 
IP-TRANSPORT ENGINEERING CO OOS 
IP-TRANSPORT ENGINEERING CO OS 
IP-EL NASR STEEL PIPES & FIT'S OOS 
IP-EL NASR STEEL PIPES & FIT'S OOS 
IP-EGYPTIAN CO FOR REFRACTORIE ORS 
IP-EGYPTIAN CO FOR REFRACTORIE ORS 
IP-EL NASR COMPANY (SORNAGA) F 
IP-SINAI MANGANESE CO (SMC) ORS 
IP-SINAI MANCANESE CO (SMC) ORS 
IP-NAT'L METAL IND CO (NAMIN) ORS 
IP-IEL NASR CO (KAIIA) OilS 
IP-EL NASR CO (KAIIA) ORS 
IP-EL NASR SALINES CO (ENSC) F 
PEACE FELLOWSHIPS PROGRAM ORS 
TAX ADMINISTRATION OOS. 
RENEWABLE ENERGY FIELD TESTING ORS 
SUEZ COMM HEALTH PERS TRAINING ORS 
SCIENCE AND TECHNOLOGY DEVEL. OOS 
POPULATION PROJ/FAMILY PLAN#2 A/E 
BUSINESS SUPPORT & INVESTMENT ORS 

88 
88 
88 
88 
88 
88 
88 
88 
88 
88 
88 
88 
86 
88 
88 
88 
88 
88 
88 
88 
88 
88 
88 
88 
88 
88 
88 
88 
88 
88 

250.000 
105,000 
109,000 

5.000 
95,000 
22.800 
80.000 

129.000 
48.863 

357 
3.370 
6.375 
1.143 
8.687 

16,155 
12.052 

0 
.2.245 
10.582 
91808 
1.575 
8.392 

317 
60.000 
3.700 

17.300 
15,900 
3.000 

44.000 
9.100 

249.297 
104.383 
94.023 
4,500 

94,967 
22.792 
"65.960 
116,226 
36.614 

0 
3.367 
6.363 
1.143 
8.687 

10.062 
11.959 

0 
2.245 

10.582 
9.888 

0 
0 

58 
59.054 
3.216 
5.050 
15.594 

797 
23.914 
2.208 

99.7 
99.4 
86.3 
90.0 
99.9 
99.9 
82.5 
90.1 
74.9 
0.0 
99.9 
99.8 

100.0 
100.0 
62.3 
99.2 
0.0 

100.0 
100.0 
100.0 
0.0 
0.0 
18.3 
98.4 
86.9 
29.2 
98.1 
26.6 
54.4 
24.3 

4.458 
4,500 
2.353 
4.500 

19 
2.164 
8,836 
6.566 

14.237 
0 
0 
0 

107 
232 

5,492 
9.555 

0 
399 

2.119 
1.115 

0 
0 
0 

5,974 
460 
266 

3.066 
464 

6.926 
899 

244.039 
99.803 
91,670 

0 
94,948 
20.628 
57.124 

109.660 
22.377 

0 
3.367 
6.363 
1.036 
8.455 
4.570 
2.404 

0 
1.846 
8.463 
8.773 

0 
0 

58 
53.080 
2.756 
4.784" 

' 12,528 
333 

16.988 
1.309 

97.9 
95.1 
84.1 
0.0 
99.9 
90.4 
71.4 
85.0 
45.7 
0.0 
99.9 
99.8 
90.6 
97.3 
28.2 
19.9 
0.0 

82.2 
79.9 
88.7 
0.0 
0.0 
18.2 
88.4 
74.4 
27.6 
78.7 
11.1 
38.6 
14.3 

97.9 
95.1 
04.1 
0.0 
99.9 
90.5 
71.4 
85.0 
45.8 
0.0 

99.9 
99.8 
90.6 
97.3 
28.3 
19.9 
0.0 
82.2 
79.9 
88.7 
0.0 
0.0 
18.3 
88.5 
74.5 
27.7 
78.8 
11.1 
38.6 
14.4 

5,161 
5.117 

17.330 
5,000 

52 
2.172 

22.876 
19,340 
26.486 

357 
3 

12 
107 
232 

11.585 
9.648 

0 
399 

2.i19 
1,115 
1.575 
8.392 

259 
6.920 

944 
12.51.6 
3.372 
2,667 

27.012 
7,791 

- 11 -
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AL.L PROJECTS BY FY OF PACD WITH 
-----------------------------..----------------.-----------

COtMMITMENTS AND PIPELINE PAGE: 05 

USAID/CAIRO 
MARCH 31, 1987 

($000) 
DATA 

(MISPIPE) 

PROJECT 
 FY 
 UNEXP. LOP 
 LOP % % COM'D

NO. PROJECT NAME 
 CAT PACD OBLIGATION COMMITTED COMD COMITTED 
 EXPENDED EXPEND r.AP. PIPELINE
 

K607 COMMODITY IMPORT PROGRAM 
 OOS 08 300.000 282.720 94.2 27.176 255,544 
 85.1 85.2 44,456
K61P COMLMODITY IMPORT PROGRAM FY 85 OOS 88 200.000 
 141,090 70.5 48.047 93,043 
 46.5 46.5 106,95'7
 

PACD FYI 88 TOTAL: 1.578.801 1.386.759 87.8 159.930 
 1.226.829 77.7 88.5 
 351.972
 

0030 SHOUBRA THERMAL POWER PLANT 
 OOS 89 263.000 255.048 96.9 36.428 218,620 83.1 83.]. 44.380
0033 URBAN EL.ECTRIC DISTRIBUTION 
 OtS 89 51,180 20,840 40.7 9.506 11.334 22.1 
 22.1 39.854
0097 PRIVATE INVEST ENCOURAGMT FUND ORS 89 33.000 11,087 
 33.6 1.790 9.297 
 28.1 28.2 23.703
0112 PRIV SECT-FEASIBILITY STUDIES 
 ORS 89 8.000 3.220 40.3 36 3.184 
 39.8 39.8 4.816
0117 TELECOMMUNICATICNS 
III OOS 89 122.000 119.129 97.6 8.732 110.397 
 90.4 90.5. 11.603
0118 UNIVERSITY L.INKACES 
 ORS 89 20.500 19.708 96.5 2,556 
 17.232 84.0 84.1 3,268
0123.01 ENERGY POLICY PLANNING ORS 89 5.000 
 1.287 25.7 60 
 1.227 24.5 24.5 3.773
0132 
 IRRIGATION MANAGEMENT SYSTEMS OOS 89 93.000 84.334 90.7 23.384 60.950 65.5 65.5 
 32.050
0143 DECENTRALIZATION SUPPORT FUNDS OOS 
 89 50o000 49.994 99.9 
 241 49,753 99.5 99.5 
 247
0161.04 DECENTRALIZATION SUPPORT FUND 
OOS 89 50.000 43.084 86.2 
 3.128 39.956 79.9 79.9 10.044

0161.06 SECTOR DEVELOPMENT & SUPPORT OOS 89 10.000 
 1.112 Ii.1 109 1.003 
 10.0 IO.C 8.997
0165 SAFAGA GRAIN SILOS COMPLEX OOS 89 71.310 62.528 87.7 7.247 55.281 
 77.5 77.5 16.029
0182 LOCAL DEVELOPMENT 11 OOS 89 156.000 27.556 17.7 514 27.042 
 17.3 17.3 128.958
0196 TALKA COMBINED CYCLE 
 OOS 89 65,000 0 0.0 0 
 0 0.0 0.0 65.000
K612 COW-IODITY IMPORT PROGRAM OOS 89 155.400 31.045 19.9 
 186- 31.211 20.0 20.1 124.169
 

PACD FYI 89 TOTAL: 1.153.398 730.052 63.3 
 93.545 636.507 55.2 87.2 516.891
 

0102 TECH COOPERATION & FEASI 
STUDY OOS 90 26.296 9.564 36.4 2.221 7.343 
 27.9 27.9 18.953
0170 COST RECOVERY HEALTH NEW 90 
 0 0 0.0 0 0 0.0 
 0.0 0
0176 WATER AND WASTEWATER-INT.DEV. 
A/E 90 5.000 0 0.0 0 .0 0.0 
 0.0 5.000
 

PACD FY' 90 TOTAL: 31.296 9.564 30.6 
 2,221 7.343 23.5 76.8 
 23.953
 

0125.01 DEVE.TRG /PEACE FELLOWS 
 ORS 91 588 0 0.0 0 0 0.0 
 0.0 588
0125.02 DEVE.TRG /NON-PROJECT TRG ORS 91 1.788 
 238 13.3 110 128 
 7.1 7.2 1.660
0125.03 DEVE.TRG /ENGLISH LANGUAGE ORS 91 274 
 0 0.0 0 0 0.0 0.0 274
0125.04 FULiRIGIIT PROGRAM 
 ORS 91 0 0 0.0 0 0 0.0 0.0 0
0125.05 AUC PROGRAM 
 ORS 91 0 
 0 0.0 0 0 
 0.0 0.0 0
0125.06 UP-GRADING IN COUNTRY ENG.LANG ORS 
 91 462 0 0.0 0 
 0 0.0 0.0 462
0125.07 DEVE TRG/INSTITUTION BUILD. ORS 91 7.000 5.155 73.6 4,806 349 
 4.9 4.9 6.651
0125.08 DEVE. TRG /UP-GRADING LOCAL ORS 91 888 
 0 0.0 0 .0 0.0 0.0 888
0127 PROVINCIAL CITIES DEVELOPMENT OOS 91 20.000 18.115 90.6 1.408 
 16.707 83.5 83.5 3.293
0139.01 BASIC EDUC/CONSTRUCT & CO"MOD ORS 91 100.800 99.840 99.0 35.414 
 64.426 63.9 63.9 36.374
 

42Z
 



------------------------------------------------------------------------------------------------------------------------------------

ALL PROJECTS BY FY OF PACD WITH CO.MMITMENTS AND PIPELINE PAGE: 06
 

MARCH 31. 1987 DATA
 
USAID/CAIRO ($000) (MISPIPE)
 

PROJECT FY I UNEXP. LOP 
 LOP % % COM'D
 
NO. PROJECT NAME CAT PACD OBLIGATION COM4ITTED COM'D COMITTED EXPENDED EXPEND EXP. PIPELINE
 

0139.02 BASIC EDUC/TECHNICAL ASSIST ORS 91 4.200 3,480 82.9 837 2.643 62.9 62.9 1.557
 
0161.03 PROVINCIAL CITIES DEVELOPMENT OOS 91 90,000 7,701 8.6 278 7,423 8.2 8.2 82,577
 
0201.01 PRIVATE ENTEIRPRISE CREDIT CIP OOS 91 50.000 46,000 92.0 32,424 13.576 27.1 27.2 36,424
 
0201.02 PRIVATE ENTERPRISE CREDIT OOS 91 30.000 0 0.0 0 0 0.0 0.0 30.000
 

PACD FY' 91 TOTAL: 306.000 180,529 58.9 75.277 105,252 34.4 58.3 200,748
 

0160 ASWAN HIGH DAM REHAB & MODERN OOS 92 100.000 68.359 68.4 15.789 52,570 52.5 52.6 47.430
 

PACD FYI 92 TOTAL: 100.000 68.359 68.4 15.789 52.570 52.6 76.9 47,430
 

0100 ALEX WASTEWATER SYSTEM EXPANS ORS 93 198.621 178.704 89.9 83.144 95.560 48.1 48.1 103,061
 
0152 NATIONAL AGRICULTURAL RESEARCH ORS 93 45.000 16.007 35.6 13.936 
 2.071 4.6- 4.6 42.929
 
0202 AGRIC PRODUCTION CREDIT OOS 93 35,000 
 0 0.0 0 0 0.0 0.0 35.000
 
0203 CHILD SURVIVAL OOS 93 18,000 1.722 9.6 267 1.455 8.0 8.1 16,545
 

PACD FY' 93 TOTAL: 296,621 196.433 66.2 97,347 99,086 33.4 50.4 197.535
 

0173 CAIRO SEWERAGE II OOS 94 421.800 154.201 36.6 126,571 27.630 6.5 6.6 394,170
 

MISSION TOTAL: 9,510.636 8.278.586 87.0 637.920 7.640.666 80.3 92.3 1.869,970
 



---------------------------------------------------------------------------------------------------------------------------------------------- 

---------------------------------------- --------------------------

---------- 

A LISTING OF PROJECTS BY CATEGORY 
 PAGE: 1
 
--------.-------------------------


MARCH 31. 1907 DATA
 
USAID/CAIRO 
 ($000) (CATLIST)
 

PROJECT 
 % LOP LOP
 
CAT NUMBER PROJECT NAME OBLIGATION COI41TTED UNCOM4ITTED UNCGM'D EXPENDED UNEXPLNDE, 
 U:EXP 

.-

A/E 0029 FAMILY PLANNING 67.400 66.510 
 890 1.3 63.492 3,908 !.a*
A/E 0144 POPULATION PROJ/FAMILY PLAN#2 44.000 23.914 20.086 45.7 16.988 27.012 61.4
A/E 0176 WATER AND WASTEWATER INT.DEV. 5.000 0 5.000 100.0 0 5.000 
 1C0.0
 

'ALERT LIST' CATEGORY TOTAL ===> 116.400 90,424 30.925.976 22.3 80.480 35.920 


D/T 0090.01 MANAGEMENT DEVELOPMENT-PRODCTN 8.135 7.995 
 140 1.7 7.588 547 6.7
 

'D- ---------- - - - - ---------- -
 TOTAL -------
'D/T' CATEGORY TOTAL .... 8.135
=;1 7.995 140 1.7 
 7.588 547 6.7
 



---------------------------------

A LISTING OF PROJ!'hCTS BY CATEGORY PAGE: 	 2 

MARCH 31. 1987 DATA
 
($000) (CATLIST)
 

PROJECT 
 % LOP LOP

CAT NUMBER PROJECT NAME' OBLIGATION COMMITTED UNCOMITTED UNCOM'D EXPENDED 
 UNEXPENDED UNEXP
 

----------------------------------------------------------------------.-----------------------------------------------------------------


F 	 0001 ELECTRIC 1OW:R DISTRIBUTION 29.834 29.834 0 0.0 29,834 0 0.0

F 0002 TECH TRAN. & MANPOWER DEVELOP 934 934 0 
 0.0 934 0 0.0 
F OC03 TECH & FEASIBILITY STUDIES I 895 095 0.00 0.0 895 0 

F 000, S;EZ CANAL, CIEARANCE EXTENSION 35 
 35 0 0.0 35 0 0.0

F 0007 R:OAD BUILD EQUIP - SUEZ CANAL- 13.889 13.888 
 0 0.0 13.888 0 0.0

F 0008 UE-LWAN-TAIKA (AS TURBINE 67.299 67.299 0 0.0 
 67.299 0 0.0F 	 0010 MEIHALLA TEXTILE PLANT Ri.:.AB 91.020 91.020 0 0.0 91,020 0 0.0
F 	 O0i0 TECH[ TRANSFER & MANPOWER DEV 1.895 1.895 0 0.0 1.895 0 0.0
F 	 0013 TECH & FEASIBILITY STUDIES II 14.574 14,574 0 0.0 
 14,574 .0 0.0

F 	 0014; ALEXANDRIA PORT EQUIPMENT 30.205 30.205 0 0.0 
 30,205 0 0.0F 	 0017 WATER USE AND MANAGEMENT 12.995 12,995 0 0.0 12,995 
 0 0.0

F 	 0018 DEVELOPMENT INDUSTRIAL BANK 30.522 
 30.522 	 0 0.0 30.176 
 346 1.1
 
F 	 0019 PVC PIPE DRAINAGE 19,374 19.374 0.0
0 	 19.137 237 1.2
 
F 	 00)20 NTEGRATED SOCIAL WORK CENTERS 2.389 2.389 0 0.0 2,389 0 0.0F 	 0025 TECH & FEASIBILITY STUDIES 17.787 17.787 0.00 	 17.787 0 0.0

F 	 0028 GRAIN SILOS STORArE 9.918 9.761 157 1.6 9,724 
 194 1.9
 
F 	 0028 GRAIN SILOS STORAGE 43.786 43.453 333 
 0.8 43.418' 368 0.8

F 	 0035 CANAl MAINTENANJCE 5.200 5.200 0 0.0 5,200 0 0.0
F 	 0035 CANAL. MAINTENANCE 24.760 24.760 0 0.0 24.760 0 0.0F 0037 GRAIN TAL OIL. FATS STOR & DIST 35.579 35,550 29 0.1 35,550 29 0.0
 
F 0038 CAIRO WATER SUPPLY 30,000 29,982 
 18 0.1 29,982 18 0.0

F 	 0040 IRRIGATION PliMPINJ 7.944 7,942 	 2 0.0 7.910 34 0.4
F 	 0040 IRRIGATION PUMPING 11.000 11.000 0 0.0 
 11.000 0 0.0
 
F 	 0041 AGRICULTURAL DEVELOPMENT SYS 14.900 14.886 14 
 0.1 14.878 22 0.1
 
F 	 0042 TECH & FEASIBILITY STUDIES IV 27.900 27.302 598 2.1 27.065 835 3.00045 DEVELOPMENT INDUSTRIAL BANK. 1.750 1.710 40 2.3 1,679 71 4.0
 
F 0047 THE PORT ,F SUEZ PROJECT 10.261 10,261 0 
 0.0 10,125 136 1.3
F 	 0048 CANAL CITIES WATER & SEWERAGE 59,829 59.829 0 0.0 
 59.478 351 0.5

F 	 0054 TELECO 4UNICATIONS I 40.000 40.000 0 0.0 40.000 0 0.0F 	 0060 POULTRY IMPROVEMENT PROJECT 5,354 5.354 0 0.0 5.354 
 0 0.0

F 	 0071 HYDROG API!IC SURVEY 7.068 7.068 0 0.0 
 .7,068 0 0.0

F 	 0072 PORT SAID SALINES PLANT 12,936 12.932 4 0.0 
 12.932 4 0.0
F 	 0075 TELECOMMUNICATIONS II 80.000 
 80.000 	 0 0.0 80.000 
 0 0.0
 
F 	 0089 ALEXANDRIA SEWERAGE 14.639 14.639 0 
 0.0 14.639 0 0.0
F 0095 AGRICULTURAL COOP MARKETING 4.730 4,730 0 0.0 4.730 0 (1.0

F 0096 SMALL SCAILE AGRICULTURAL ACTVS 1.608 1,608 0 
 0.0 1.608 0 0.0
F 	 0101.05 IP-FL NASR COMPANY (SORNAGA) 
 0 0 	 0 0.0 0 0 100.0
 
F 	 0101.09 IP-EL NASR SALINES CO (ENSC) 317 58 259 
 81.7 58 259 81.7
F 	 0113 SINAI PLANNING STUDIES 2,688 2,688 0 0.0 
 2.688 0 0.0
 
F 0114 VEHICLE MAINTENANCE TRAINING 4.499 4,499 0 
 0.0 4.499 0 0.0

F 	 0116 AGRICULTURAL MANAGEMENT DEVEL 4.100 4,066 
 34 0.8 4.063 37 0.9
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A LISTING OF PROJECTS BY CATEGORY PAGE: 3
 

MARCH 31. 1987 DATA
 
USAID/CAIRO ($000) (CATLIST)
 

PROJECT 
 LOP LOP
 
CAT NUMBER PROJECT NAME 
 OBLIGATION COMMITTED UNCOM4ITTED UNCOM'D EXPENDED UNEXPENQED UNExp 

F 9996 REVIEW ASSISTANCE PROGRA4 195 195 
 0 0.0 195 0 0.0
 
F 9997 SUEZ CANA CLEARANCE 21.911 21.991 0 0.0 21,991 0 c.o
 
F 9998 HELICOPTER TRANSFER 3.00u 3.000 
 0 0.0 3.000 0 C.0
 
F 9999 PORT SAID MIN. SWEEP 2.590 2,590 
 0 0.0 2.590 0 0.0 
F K026 COMMODITY IMPORT PROGRAM 79.926 79.926 0 0.0 79.926 0 0.0 
F K027 COMMODITY IMPORT PROGRAM 69.908 69.908 0 0.0 69.908 0 0.0
 
F K029 COM-%ODITY IMPORT PROGRAM 99.843 99.843 0 0.0 
 99.843 0 0.0
 
F K030 COMMODITY IMPORT PROGRAM 149.175 149.175 0 0.0 149,175 0 0.0 
F K036 CO-MODITY IMPORT PROGRAM 64.803 64.803 0 0.0 64.803 0 00 
F K038 COMIODITY IMPORT PROGRAM 437.261 437.261 0 0.0 437.261 " 0 C.0 
F K045A COt-LMODITY IMPORT PROGRAM 224,509 224.509 0 0.0 224.509 
 0 0.0
 
F K045B COMMODITY IMPORT PROGRAM 72.935 
 72.935 0 0.0 . 72.935 0 O.01 
F K052 COMMODITY IMPORT PROGRAM 250,000 249.999 1 0.0 249.435 565 G.2
 
F K053 COMMODITY IMPORT PROGRAM 30.135 29.83b 300 0.9 29,835 300 1.0 
F K054 COMMODITY IMPORT PROGRAM 249.865 249,675 190 0.1 249.482 3.33 0.1 
F K055 COMMOD.TY.IMPORT PROGRAM 70.000 70.000 0 0.0 69.597 403 0.5
 
F K601 CCO-1DITY IMPORT PROGRAM 
 83.936 83.935 1 0.0 83.93"5 1 0.0 
F K602 CO1MODITY IMPORT PROGRAM 54.637 54.637 0 0.0 54.637 0 C.0 
F K603 COMMIODITY IMPORT PROGRAM 229.763 229.763 0 0.0 227.434 2.329 1.0 
F K608 CASH TRANSFER - FY 84 101.894 101,894 0 0.0 101.894 0 0.0
 
F K609 CASH TRANSFER - FY 65 
 100.000 100.000 0 0.0 100.000 0 0.0
 
F K611 CASH TRANSFER SUPPLMNTL(FY 85) 500.000 500,000 0 0.0 500.000 0 0.0
 
F K613 CASH TRANSFER - FY 86 110.055 110.G55 0 0.0 110.055 0 C.0
 
F K614 CASH TRANSFER - FY 87 115.000 115,000 0 0.0 115.000 0 G.0
 

IF' CATEGORY TOTAL ....> 3,915.833 3.913.853 1.980 0.1 3.908.911 6.922 0.2
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A LISTING OF PRO.JECTS BY CATEGORY PAGE: 4
 

MARCH 31. 1987 DATA 
USAID/CAIRO ($000) (CATLIST) 

PROJECT LOP LOP 
CAT NUMELER PROJECT NAME OBLIGATION COMMITTED UIVCOM14ITTED UNCOM'D EXPENDED UNEXPENDED UNEXP 

...................................................................................................................................... 

COS 0009 ISMAILIA THER.MAL. POWER PLANT 250.000 249.297 703 0.3 244,839 5.161 2.0 
COS 0021 LVEVELO MENT DECENTRAI.IZATION 1 26,200 26.198 2 0.0 26,112 88 0.3 
(UI3 0026 TECH TUANS & NANPOWJER DEV III 37.000 34,559 2.441 6.6 33.356 3.644. 9.9 
os 0030 SHONLRA TLERMAL POWER P,.ANT 263.000 255,040 7.952 3.0 218.620 44.380 16.8 

00S 0052 QUATTAMIA CEW.NT PEOJECT 5.000 1.500 500 10.0 0 5.000 100.0 
COS 0079 SMALL FARMER PRObUCTION 49,000 48.592 408 0.8 38.733 10.267 20.9 
COS 0090.02 VOCATIONAL TRAINING FOR PROD 17,500 14.524 2,976 17.0 11.965 5.535 31.6 
COS 0090.03 INDUSTRIAL TECH APLLICATION 10.365 10.000 365 3.5 7,881 - 2.484 23.9 
COS 0090.04 INNOVATIVE PRODUCTIVITY ACTIV 3.000 1,868 1,132 37.7 1,794 1.206 40.2 
DOS 0101.01 IP-T'LRANICNT ENGINEERING CO 3.370 3.367 3 0.1 3.367 * 3 0.0 
COS 0101.01 IP-1RA.J'UPt.RT ENGINEERING CO 6,375 6,363 12 0.2 6.363 12 0.1 
COS 0101.03 IP-EL NASR STE-:L PIPES & FIT'S 1.143 1.143 0 0.0 . 1.036 107 9.3 
005 0101.03 IP-EL NAS1N STEEL PIPES & FIT'S 8,687 8.687 0 0.0 0,455 232 2.6 
COS 0102 TEC!i COOPIERATION & FEASI STUDY 26.296 9.564 16.732 63.6 7,343 18,953 72.0 
0OS 0103 BASIC VILLAGE SERVICES 70.000 69.968 32 0.0 69,968 32 0.0 
Cos 0115 TAX ALMIIISTPATION 3.700 3.216 484 13.1 2.756 944 25.5 
0os 0117 TE[.ECOM'.IJNICATIOIJS I1 122.000 119.129 2.871 2.4 11,397 11.603 9.5 
COS 0127 PROVINCIAL CITIES DEVELOPMENT 20.000 18.115 1.805 9.4 16.707 3.293 16.4 
O)S 0132 IfiRIGATIOCN MANAGEMENT SYSTEMS 93.000 84.334 8,666 9.3 60.950 32.050 34.4 
OOS 0137 CIJIROL OF DIARRIHEAL DISEASES 26.000 23.936 2,064 7.9 18.956 7.044 27.1 
OS 0140 SCIENCE AND TECHNOLOGY DEVEL. 3.000 797 2,203 73.4 333 2,667 88.9 
005 0143 DECENTRALIZATION SUPPORT FUNDS 50,000 49.994 6 0.0 49.753 247 0.5 
005 0147 PRODUCTC;N CREDIT 88.000 87.566 434 0.5 86.855 1,145 1.3 
COS 0153 NEIGiIBR[IIOOD URBAN SERVICES 20.000 19.961 39 0.2 19.958 42 0.2 
O5 0160 ASWAN HIGH DAM },EIAB & MODERN 100.000 68.359 31.641 31.6 52,570 47.430 47.4 
O5 0161.01 DEV DECEITRALIZATION I 0 0 0 0.0 0 0 100.0 
OCS 0161.02 UASIC VILILAGE SERVICES 155.000 142.975 12,025 7.8 142,424 12.576 8.1 
COS 0161.03 PROVINCIAL CITIES DEVELOPMENT 90.000 7.701 82.299 91.4 7.423 . 82,577 91.7 
0)5 0161.04 DECEfNTR,'ALIZATICN SUPPORT FUND 50.000 43,084 6.916 13.8 39,956 10.044 20.0 
COS 0161.05 NEI 'BOR!IOOD URBAN SERVICES 69.000 68,270 730 1.1 67.274 1.726 2.5 
0'S 0161.06 SECTOR DEVELOPMENT & SUPPORT 10.000 1.112 8.888 88.9 1.003 8.997 - 89.9 
OCS 0165 SAFAGA GRAIN SILOS COMPLEX 71.310 62,528 8,782 12.3 55,281 16.029 .22.4 
0OS 0173 CAIRO SEWERAGE I 421.800 154.201 267.599 6.3.4 27.630 394.170 93.4 
0os 0182- LOCAL DEVELOPMENT 11 156.000 27.556 128.444 82.3 27.042 128.958 82.6 
OOS 0136 TA!.KA COMHINr.D CYCLE 65.000 0 65,000 100.0 0 65,000 100.0 
0OS 0201.01 PRIVATE ENTERPRISE CREDIT CIP 50,000 46,000 4.000 8.0 13.576 36,424 72.8 
0OS 0201.02 PRIVATE ENTERPRISE CREDIT 30.000 0 30,000 100.0 0 30.000 100.0 
0OS 0202 AGRIC PRODUCTION CREDIT 35,000 0 35,000 100.0 0 35,000 100.0 
O0S 0203 CHILD SURVIVAL 18.000 1.722 16.278 90.4 1,455 16.545 91.9 
00S K604 CO'-MODITY IMPORT PROGRAM 350,000 341.678. 8,322 2.4 3"34.210 15,790 4.5 
OOS K606 COMMODITY IMPORT PROGRAM 301,055 286.235 14,820 4.9 276,699 24.356 8.1 



A LISTING OF PROJECTS BY CATEGORY PAGE: 5 

USAID/CAIRO 
MARCH 31. 1987 

($000) 
DATA 

(CATLIST) 

CAT 
PROJECT 
NUMBER PROJECT NAME OBLIGATION COMMITTED UNCOmmITTED UNCOM'D 

LOP 
EXPENDED 

LOP 
UNEXPENDED 

% 
UNEXP 

OOS 
OOS 
OOS 

K607 
K610 
K612 

COMODITY IMPORT PROGRAM 
COMMODITY IMPORT PROGRAM FY 85 
COM21DITY IMPORT PROGRAM 

300.000 
200.000 
155.400 

282.720 
141.090 
31.045 

17.280 
58.910 
124.355 

5.8 
25.5 
80.0 

255.544 
93.043 
3i.231 

44.456 
106.957 
.124.169 

14.8 
53.4 
79.c 

lOOS, CATEGORY TOTAL ==> 3.830.201 2.857.002 973.199 25..4 2.472.858 1.357.343 35.4 



---------------------------------
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A LISTING OF PROJECTS BY CATEGORY • PAGE: 6 

MARCH 31. 1987 DATA 
USAID/CAIRO ($U00) (CATLIST) 

CAT 
PFOJECT 
NUMIBER PROJECT NAM2E OBLIGATION COMIMITTED UNCOMMITTED 

% 
UNCOM'D 

LOP 
EXPENDED 

LOP 
UNEXPENDED 

% 
UNEXP 

- ------- ---.......-------------------------------------------------

ORS 
ORiS 
O:S 

R.s 
ONO1 
O:5Z 
0OP, 
CRs 
O15 
CF5 
ORS 
ORS 
ORS 
OR 3 
OPS, 
oR 
RS 

OF5 
CP 
("1S 
QRS 
OhS 
CPS 
ORS 
* 5 
(R. 
CRS 
OHS 
ORS 
ORS 
ORS 
ORS 
ORS 
ORS 
ORS 
CRS 
ORS 
OPS 
ORS 
ORS 
ORS 

0012 
Co15 
0016 
GO 3 
023 
)027 
0031 
0()33 
C03 
()" $ 
004 u 
00c2 
01061 
C)C,; 
00s 
0066 
0070 
0091 
-0Q7 
0100 
0]01.00 
0101.00 
0101.04 
0101.04 
0101.06 
0101.06 
0101.07 
0101.C8 
0101.08 
0105 
Cio 
01.2 
0118 
0123.01 
0123.02 
0125.01 
0125.02 
0125.03 
0125.04 
0125.05 
0125.06 

SUEZ RECOSTRIJCTION-C-'MEIT PLT 
STrlu:G'I'irl;,; RiURAL. IIEAL7II DEL. 
AIPLIED SCIE:Ij" ANE TECH RES 

.:!ATIO!ALrY CONTROL C.N;TER 
NT.'IONAl. EN:'GY CONTEOL C!INT[ER 
RICE RESHFAIIC1I AND TAINING 
AGRICULTUR tECIIANIZATION 
UHPFAN ELE'CTRIC DISTRIiBUTION 
UDAN IEC'--iC DIST'IIIU'' ION 
CAIO t-IA'i'ER SUPPLY 
CLNAL CITIEs. WATER & SEWERAGE 
CIATTAiA CE ENrT PROJECT 
D'VEr.'M""" I'LAN,'NIrNG STUDIES 
AOuACI.TUR: DEVELOPIE"NT 
U.rZBAN HEALTH DELIVERY SYSTEMS 
HOUSING & CO,*!,'Uir'I'UY UPGRADING 
-17.Jr CER EALS IMPROVEMENT 
CA.HUO 1EW:";,:A:I 
PRIVATE INVEST ';'NCOtJ!,AG:,r FUND 
AI-EX WAS'i;ICATER SYSTEM4 EXPANS 
INDUSTRIAL PRODUCTION 
INDUSTRIAL PRODUCTION 
IP-EGY['TIA'N CO FOR REFRACTORIE 
IP-EGYPTIAN CO FOR REFRACTORIE 
IP-bINAI IArGAI:E CO (SMC)
IP-SINAI MAI")ANEE CO (SM") 
IP-NAT'L ME'HTAL IrlD CO (NAMIN) 
IP-EL NAS1 CO (KAHA) 
IP-FL NASR CO (KAHIA) 
MINE[AI,. PETROL & GROUNDWATER 
PEACE FEl.LOWSfIPS PROGRAM 
PRIV S!'CT-FEASIBILITY STUDIES 
UNIVERSITY LINKAGES 
ENEXI'{ POLICY PLANNING 
PENEt-ABLE ENERGY FIELD TESTING 
1MVE.TRG /PEACE FELLOWS 
DEVE.TRG /NON-PROJECT TRG 
DEVE.TRG /ENGLISH LANGUAGE 
FULBRIGHT PROGRAM 
AUC PROGRAM ' 
UP-GRADING IN COUNTRY ENG.LANG 

105,000 
13. 900 
22.960 
2,500 

41.000 
21.267 
38.565 
51.188 
46.012 
67,400 

109.00c 
95.000 
22.800 
23.400 
45.553 
80.000 
52.400 

129.000 
33.000 

196.621 
48,863 

357 
16.155 
12.052 
2,245 

10.582 
9.058 
1.575 
8.392 

29.700 
60.000 
8.000 
20,500 
5,000 
17.300 

588 
1.788 

274 
0 
0 

462 

104.383 
13,820 
22.669 

2.494 
40,994 
21,252 
37.732 
208,10 
45,788 
62.775 
94,023 
94.967 
22.792 
22.497 
42,897 
65.960 
52.340 

116.226 
11.087 

178,704 
36,614 

0 
10.062 
11.959 

2,245 
10,582 
9,868 

0 
0 

18,809 
59.054 
3.220 

19.788 
1.287 
5,050 

0 
238 

0 
0 
0 
0 

617 
80 

291 
6 
6 

15 
833 

30.348 
224 

4.625 
14,977 

33 
8 

903 
2.656 

14,040 
60 

12,774 
21,913 
19.917 
12.249 

357 
6.093 

93 
0 
0 
0 

1,575 
8.392 
10.891 

946 
4.780 

712 
3,713 

12,250 
588 

1.550 
274 

0 
0 

462 

0.6 
0.6 
1.3 
0.2 
0.0 
0.1 
2.2 

59.3 
0.5 
6.9 

13.7 
0.0 
0.0 
3.9 
5.8 
17.6 
0.1 
9.9 

66.4 
10.0 
25.1 

100.0 
37.7 
0.8 
0.0 
0.0 
0.0 

100.0 
100.0 

36.7 
1.6 

59.8 
3.5 

74.3 
70.8 
100.0 
86.7 

100.0 
0.0 
0.0 

100.0: 

99,883 
13.644 
21,327 
1.068 

40.994 
20,699 
36,869 
11,334 
45,356 
60.638 
91,670 
94.948 
20.628 
21. 133 
35,757 
57,124 
52,185 

109,660 
9.297 
95,560 
22.377 

0 
4.570 
2.404 
1.846 
8.463 
8.773 

0 
0 

16,356 
53,080 
3,184 

17,232 
1,227 
4.764 

0 
128 

0 
0 
0 
0 

5.117 
256 

1,633 
1,432 

6 
568 

1.696 
39.854 

- "656 
6.762 

17.330 
52 

2,172 
2.267 
9.796 
22.876 

215 
19,340 
23,703 
103.061 
26.486 

357 
11.58*5 
9,6-18 

399 
2.119 
1,115 
1.575 
8.392 

13.344 
6,920 
4.816 
3.268 
3.773 

12.516 
588 

1.660 
274 

0 
c 

462 

4.8 
1.8 
7.. 

57.2 
0.0 
2.6 
4.4 

77.8 
1.4 

10.0 
15.9 
0.0 
9.5 
9.6 

21.5 
26.6 
0.4 

15.0 
71.8 
51.8 
54.2 
100.0 
71.7 
80.0 
17.7 
20.0 
11.2 

100.0 
i00.0 
44.9 
12.5 
60.2 
15.9 
75.4 
72.3 

100.0 
92.8 

i00.0 
100.0 
100.0 
100.0 
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A LIS'ING OF PROJECTS BY CATEGORY PAGE: 7
 

MARCH 31, 1967 DATA
 
USAID/CAIRO ($000) (CATLIST)
 

PROJECT LOP LOP 

CAT NUMBER PROJECT NAME OBLIGATION COMMITTED UNCOMMITTED UNCOM'D EXPENDED UNEXPENDED UNEZP 
- - - - - - - - - - -.. - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - --- - - - - - - - - - - - - - - - - - - - - - - - - -

ORS 0125.07 DEVE TRG/INST1TUTION BUILD. 7,000 5.155 1.845 26.4 349 6.651 s5.0 
ORS 0125.08 DEVE. TRG /UP-GRADING LOCAL 888 0 888 100.0 C 588 100.0 
ORS 0136 SUEZ COMM HEALTH PERS TRAINING 15.900 15.594 306 1.9 12.528 3.372 21.2 
ORS 0139.01 BASIC EDUC/CONSTRUCT & COMMOD 100.800 99.840 .960 0.9 64.426 36,371 36.0 
ORS 0139.02 BASIC EDUC/TECHNICAL ASSIST 4,200 3.400 720 17.1 2,643 1.557 37.0 
ORS 0142 DATA COLLECTION AND ANALYSIS 4,892 3.992 900 18.4 3.305 1.bu7 32.4 
ORS 0152 NATIONAL AGRICULTURAL RESEARCH 45.000 16.007 28.993 64.4 2,071 42.'29 9S.4 
ORS 0159 BUSINESS SUPPORT & INVESTMENT 9.100 2,208 6,892 75.7 1,309 7.791 85.6 

'ORS' CATEGORY TOTAL =-==> 1,640.067 1,409.312 230,755 14.1 1,170.829 4o9.238 26.6
 

MISSION TOTAL ... > 9.510.636 8.278.586 1.232,050 12.9 7,640.&66 1,869.970 19.7
 



SECTOR 

AVI CUt[TURE 
CASH TRAN3FER 
CiL 

V[:C.(.T;- ALIZATIN 
DEV'.'LCi't-.NT PLNG 

E)W;/TI[AIrJING 
E .'::GY 
HEALT'I/NUTRITIN 

INDiUSTRY 
OTHER INFRASTRC 
POP'2,.ATiON 
SCIENCE & TECH 
;iATER/WASTEWATR 

MISSION TOTAL: 


(USAIL)/CAII.O) 


CUMULAT I VE 
031 I1 GATI ON 

474.489 

926.949 


3.611,151 

606.200 

180,545 

234j399 

915.833 

105,842 

576,529 

544.050 
111400 

77.960 


1.145.289 


9.510,636 


FINANCIAL SUMMIARY 

MARCIH 31, 

COMMI TrTM:NTS 

398.661 
926.949 


3.382,530 

449. 18 
160.766 

222.172 

779.953 

84.764 


480,596 

517.838 

90,424 

48,612 


736,195 


8,278,586 


OF USAID/CAIRO PORTFOLIO 
BY SECTOR 

1937 DATA (SECTOhCM) 

CUMULATIVE 
EXPENDITUIIES PIPELINE 

347,580 126.909 
926,949 0 

3.253,873 357.278 
443,490 162.710 
154.941 25.604 
166,850 67.549 
711,914 203,919 
72.201 33,641 

432,159 144,370 
492,815 51,235 
80,480 30,920 
44.027 33,933 

513.387 631,902 

7.640,666 1,869,970 

- 21
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- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

FISCAL YiEAR(S 06 AND 87 PAGE 
 1 
EXPENDITUIPE PEtGRMANCE ACAINST TARGET 

USAID/CAIRO MARCH 31. 1987 DATA (PERCWVTUT)
 

SFISCAL YEAR 1966 F I S CA L Y E A 9 6 7---
TOTAL ACTUAL FY 86 TOTAL PLN. EXP. ACT. EX'. It 

DIV OFFICE PROJ-NO G-L PROJECT TITLE PLN. EXP. EXPEND % EXPENDED PLN. EXP. TO DATE TO DATE TO DATE 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -. 

AGR A 0027 G RICE RESEARCH AND TRAININ 5.715 3.441 60.00 2.114 2.114 1.707 80.00 
0031 G AGRICULTURE MECHANIZATION 9,836 8.293 64.00 199 199 689- 346. 0
0041 G AGRICULTURAL DEVELOPMENT 979 835 e .00 144 144 122 84.00 
0064 G AQUACULTURE DEVELOPMENT 10.987 6.364 57.00 4.623 4.623 2.356 50.00 
0070 G MAJOR CEREALS IMPROVEMENT 5.796 5.736 98.00 60 60 155- 25:J.00
0116 G AGRICULTURAL MANAGEMENT D 931 892 95.Ol 32 32 2 6.00 
0142 G DATA COLLECTION AND ANALY 3.309 963 29.00 2.345 1,289 759 58.00 
0152 G NATIONAL AGRICULTURAL RES 1,170 3 0.00 11,700 5,500 2,068 37.00 

OFFICE TOTAL ..... > 33.723 26.527 68.00 21.217 13.961 6.170 44.00 

ACE 0079 G SMALL FARMER PRODUCTION 10.660 5.331 50.00 10,063 6.213 75.796 93.00 
0202 G AGIRIC PRODUCTION CREDIT 0 0 0.00 30,525 525 0 0.00 

OFFICE TOTAL ...... 10.660 5.331 50.00 40.588 6.738 5.796 86.00 

ILD 0017 G WATER USE AND MANAGEMENT 0 3- 0.00- 0 0 0 0.00 
0132 G IRRIGATION MANAGEMENT SYS 25,01a 14,427 57.00 22,500 8 5 67.00 

OFFICE TOTAL ___=__> 25.018 14.424 57.00 22.500 8.730 5.892 67.00 

DIVISION TOTAL ... > 74.401 46.282 62.00 84.305 29.429 17,858 60.00 



2
FISCAL 7'EARS 86 AND 87 PACE 

EKPEND ITliU PE,. GFRMANCE AGAINST TAP.CET 

USAID/CAIRO MARCEl 31. 1987 CATA (PERCNTGT) 

------ FISCAL YEAR 1936-"-------- I S C A L Y E R 11 9 8 7---------
TOTAL ACTUAL FY 86 TOTAL PLN. EXP. ACT. EXP. % EXPENDED 

DIV OFFICE PROJ-NO G L PROJECT TITLE PLN. EXP. EXPEND % EXPENDED PLN. EXP. TO DATE TO DATE TO DATE 

-----------------------------------------------------------------------------------------------------------------

DR ID 0008 
0009 
0014 
0019 
0023 
0023 
0023 
0028 
0030 
0033 
0033 
0037 
0040 
00-10 
0047 
.0113 
0117 
0160 
0165 
0196 

L 
G 
L 
L 
G 
L 
G 
L 
G 
G 
L 
L 
G 
L 
L 
G 
G 

- G 
G 
G 

C!AS,:'AN-TAIKA GA-S 'rI NE 
15T-AILIA TilF'UMA. PL 
A.iXAl'I-,A PO}rT EUlJI',1.ZNT 
PVC PIFE 1,F ..Al..G!. 
NAT'I C,'.L J .. ('-%.T"OL C 
NAT'OR:AL ENE:,Y CONTROL C 
OPAIN SILOS STOU:A.V;S 
GRAIN SILOS STORAGE 
S:OUUIRA Ti;EP'-AL PC 'WER PLA 
URI3AN ELECT3IC DISTRiOUTI 
U2SAl. ELECTRIC DISTRIBUTI 
CKAIrI TAL 011, FAl'S SOR & 
Ii.RtIGAT ION I',l'EG 
IRR1IGATION PUMPING 
TIE POT OF SUEZ PROJECT 
Sfr:r.I PLANNING STUDIES 
TE1E11OM"UNiCATIors III 
A.WAN HIGH DAM REIIAB & MO 
SAFAGA GRAIN SILOS COMPILE 
TA,-,.,A C'-MUINED CYCLE 

0 
22.448 

0 
25 

600 
2.113 
1,154 

132 
13,176 
4,530 

566 
0 
0 
0 

20 
15 

27.765 
9.906 
15.326 

0 

8-
31,166 

0 
3 

5-17 
1.219 
1.214 

196 
9.594 
1,344 

16-
19 

123 
3 

23-
14 

27,227 
.1,931 
10,230 

0 

0.00-
138.00 

0.00 
12.00 

136.00 
57.Cc 
105.00 
148.00 
72.00 
29.00 

3.00-
0.00 
0.00 
0.00 

115.00-
93.00 
98.00 

120.00 
66.00 
0.00 

0 
7.736 

0 
0 

340 
200 

0 
0 

31.100 
10,901 

0 
0 

10 
0 
0 
0 

19.300 
8.260 
7.901 
190,60 

0 
4.760 

0 
0 

240 
300 

0 
0 

10,500 
492 

0 
0 

10 
0 
0 
0 

12.300 
4.100 
4.'300 

520 

0 
4,459 

0 
52-

260-
886 

0 
0 

28.550 
2,012 

72-
. 0 

0 
0 

36-
0 

16.721 
5.820 
1,069 

0 

0.00 
93.00 
0.00 
0.00

108.00
296.00 

0.00 
0.00 

271.00 
408.00 

0.00
0.00 
0.00 
0.00 
0.00
0.00 

135.00 
141.00 
24.00 
0.00 

OFFICE TOTAL ..... > 97.576 94.783 97.00 96.808 37,522 59.099 157.00 

LAD 0021 
0103 
0113 
0153 
0161.02 
0161.04 
0161.05 
0161.06 
0182 

G 
G 
G 
G 
G 
G 
G 
G 
G 

DEVELOFMElJT" DECENTRHLIZAT 
BASIC VILLAGE SERVICES 
DECF't'i'RALIZATION SUPPORT 
t:EICiOliiOOD UR1BAN SERVIC 
BASIC IL[AGE SERVICES 
DECE-VIRA,1AZATION SUPPORT 
NEIGEIPORNC'OD URBAN SERVIC 
SECTOR DEVELOPIENT & SUPP 
LOCAL DEVELOPMENT 11 

451 
264 

1.959 
9 

13 380 
26.392 
12,314 
3.419 

19,540 

448 
42 

1.139 
27-

4.225 
14,852 
6.473 

390 
3 

99.00 
15.00 
58.00 

300.00-
31.00 
60.00 
52.00 
11.00 
0.00 

0 
312 
700 

64 
20,131 

8.545 
5.913 
2.341 

40,66 

0 
213 
500 

64 
14.329 
5.295 
2.837 
1.021 

2188o 

86-
280 
638 

22 
7.555 
5.962 
4.187 

182 
27,039 

0.09
131.00 
1,!7.00 
?4.00 
52.00 
112.00 
147.00 
17.00 

123.00 

OFFICE TOTAL ......> 75.728 27.545 36.00 78.674 46.139 45.779 99.00 

UAD_ 0038 
0038 
0048 

G 
L 
G 

CAIRO WATER SUPPLY 
CAIRO WATER SUPPLY 
CANAL CITIES HATER & SEWE 

13.314 
377 

33.720 

12.083 
359 

18.444 

90.00 
95.00 
54.00 

5.631 
0 

7.704 

900 
0 

1.954 

469 
0 

1,374 

52.00 
0.00 

70.00 
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FISCAL YEARS a6 AND 87 PAGE a 
EXPENDITUFE PERF0I1CANCE AAINST TIARET 

USAID/CAIRO MARCH 31, 1967 DATA (PERC;.!TGT) 

SFISCAL YEAR 1986------- -------- F I S C A L Y E A R 1 9 8 7--------
TOTAL ACTUAL FY 66 TOTAL PLN. EXP. ACT. EXP. t 

DIV OFFICE PROJ-NO G-L PROJECT TITLE PLN. EXP. EAPEND % EXPENDED PLN. EXP. TO DATE TO DATE TO DATE 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

0048 
0066 
0089 
0091 
0100 
0127 
0161.
0173 
0176 

L 
G 
L 
G 
G 
G 

03 G 
G 
G 

CANAL CITIES WATER & SEWE 
HOUSING & COMMUNITY UPGRA 
ALEXANDRIA SEWERAGE 
CAIRO SEWERAGE I 
ALEX WASTEWATER SYSTEM EX 
PROVINCIAL CITIES DEVELOP 
PROVINCIAL CITIES DEVELOP 
CAIRO SEWERAGE II 
WATER AND WASTEWATER INT. 

0 
17.817 

3 
27,423 
46,608 

0 
4,139 

40.600 
1,000 

0 
12.539 

- 46-
19.7a0 
20.257 
1.607 

339 
12.948. 

0 

0.00 
70.00 
0.00-

72.00 
43.00 
0.00 
8.00 
31.00 
0.00 

0 
16.000 

0 
24,590 
40,000 
2,209 
9.920 

35.600 
480" 

0 
7,550 

0 
5.900 

14,400 
292 
50 

14.600 
0 

121-
2.506 

0 
5,250 

23.979 
295 
84 

14.678 
0 

C.00
37.0 
C.O0 
52.00 
1S6.00 
101.00 
1SI:.00 
i0(.co 

0.0 

OFFICE TOTAL ...... > 184.998 98,310 53.00 142,134 49.646 48.814 9e.00 

DIVISION TOTAL ..... > 358.302 220,638 61.00 317.616 133.307 153.692 115.00 



FISCAL YEA7,' 86 AND 87 PAGE 4 
.Yi'EIND ITUBE?. [EHFU-J-'hANCE tGAINST TARGET 

USAI /CA ,RO MAIC 31, 19fi-i DATA (P?'%CNTGT) 

- FISCAL YEAR 19J6 .. FI SCAL YEAR 1 9 8 7 

DIV OFFICE PROJ-NO G-L PROJECT TITLE 
7OIAL 

PLW. EXP. 
ACTUAL 
EXPEND 

FY 86 
% EXPENDED 

TOTAL 
PLO. EXP. 

PLN. EXP. 
TO DATE 

ACT. EXP. 
TO DATE 

% EXPENDED 
TO DATE 

-------------------------------------------------------------- -----------------------------------------------------------------------

HRDC ET 0026 G TECH TRANS & M4Ai OUER DEV 4.377 2,127 48.00 3,769 1.931 125 5.00 
0o1 G DIV.f:OFI-'! NT PL.NUfNG STUD 2.000 1.791 89.03 1.898 940 169 17.00 
0090.02 G VuC.,!cI:AL T[xININ FOR P 9.010 4.698 52.00 6,310 4.210 775 18.00 
0110 u PAC-. FEI-LOWHIPS PROGRAM 8.370 6,714 80.00 6.145 3,125 3,470 iii.00 
0118 G UN1 \1E!ESITY I."'KAGES 4,230 3.805 89.00 1,600 900 128 16.00 
0125 G DW,1V;LO:MEIT' TPAINING 4.850 343 7.07 11.200 2,350 13- 5.7C 
0139 G BASIC EDUCATION 20 _238 13.194 65.19 20 000 7,282. 6,700 92.00 

OFFICE TOTAL ...... -> 53.075 32.672 6..55 50.922 20,640 11.501 55.00 

H 0015 G STRENGIIHING HE7J.Li!ALTH 4,894 1,211 24.00 3.683 1,563 3.427 216.00 
0065 G UFBAN HEALTH DELIVERY SYS 16,303 13.555 83.00 13,591 6.049 4,333 71.00 
0f36 G SUEZ COPi HEALTH PERS TRA 4.726 3,279 69.00 4.106 2.150 2,0.0 94.00 
0137 c CCOiNTrROL OF DIARRHF7\L DISE 6.485 5.118 78.00 5,231 2.090 1.699 81.00 
0170 G COST RECOVERY HEALTH 0 0 0.00 200 0 0 0.00 
0203 G CHILD SURVIVAL 500 25 5.00 5,705 230 1,430 621.00 

GFFICE TOTAL - 32,900 23.188 70.00 32,516 12,102 12,928 106.00 

P 0029 
0144 

G 
G 

FA!-IILY PLANNING 
POPULATION PROJ/FAMILY PL 

8.623 
9,Q37 

4,004 
4.723 

46.00 
51.00 

3,295 
13081 

1.426 
4,416 

811 
4,112 

, 56.00 
93.00 

OFFICE TOTAL 17.710 8,727 49.00 16,376 5,842 4.923 84.00 

ST 0016 G APPLIED SCIENCE AND TECH 3.600 2.876 79.00 1.993 1.993 747 37.00 
0105 G MINERAL, PE-rROL & GROUNDW 7.000 3,409 48.00 7,687 3.718 2,126' 57.00 
0123.01 G ENERGY POLICY PLANNING 1,778 53 2.00 2.600 1,040 13 1.00 
0123.02 G RENEWABLE ENERC.Y FIELD TE 3,445 1,885 54.00 7.070 1.570 945 60.'-O 
0140 G SCIENCE AND TECHNOLOGY DE 0 47 0.00 6,433 75 286 381.00 

OFFICE TOTAL ...... > 15.823 8.270 52.00 25.783 8.396 4,117 49.00 

DIVISION TOTAL ..... > 119.516 72,857 60.96 125,597 46.980 33,469 71.00 



----------------------------------------------------------------------------------------------------------------------------------------

USAID/CAIRO 

FISCAL YEARS 86 AND 87 
EXPENDITURE PERFORMANCE AGAINST TARGET 

MARCH 31. 1987 DATA (PERCNTG-T) 

PAGE 5 

----- FISCAL YEAR 1986 ------- -------- F I 2 C A L Y E A R 1 9 b 7 
TOTAL ACTUAL FY 86 TOTAL PLrN. EXp. ACT. EX. 1. E'.2...i 

DIV OFFICE PROJ-NO G-L PROJECT TITLE PI.N. EXP. EXPEND % EXPENDED PLN. EXP. TO DATE TO DATE TO DAT' 

IS CMT 	 0201.01 G PRIVATE ENTERPRISF CREDIT 0 0 0.00 33,000 5.000 13.576 271.00
 
K052 L COI4-2ODITY IMPORT PROGRAM 500 949 189.00 0 0 149 0.00
 
K053 L CO't-4ODITY IMPORT PROGRAM 0 0 0.00 0 
 3 0 C.,( 
K054 L CO-Z-TDITY IMPORT PROGRAM 8C0 499 62.00 0 0 -O.G 
K055 L CO ,DiTY IMPCRT PROGRAM 0 434 0.00 0 0 0 c.00 
K601 G CO,-4:-.OUiTY IMPORT PROGRAM 0 1- 0.00- 0 0 0 C. >
 
K603 G COMMODITY IMPOIRT PROGRAM 17,000 17.345 102.00 0 0 5 0.00
 
K604 G CO4'Al.ODITY IMPORT PROGRAM 50,C00 27,204 54.00 27.673 19.000 
 11.863 	 62.00
 
K606 G CO4."IOD1TY IMPORT PROGRAM 50.000 26.959 53.00 29.394 18.958 5,038 2E.00
 
K607 G COMIMODITY IMPORT PROGRAM 75,000 111.036 148.00 96.000 70.000 
 0,895 86.00
 
K610 G CO,MODITY IMPORT PROGRAM 56.700 
 44,715 78.00 66.000 31,000 46.328 155.03
 
K612 G COMODITY IMPORT PROGRAM 
 0 0 0.00 4000 7,000 31,231 446.00
 

OFFICE'TOTAL ...... > 	 250.000 
 229.140 	 91.00 292.067 • 150.958 171.10 113.00
 

FI 	 C045 G DEVELOPMENT INDUSTRIAL BA 217 145 66.00 0 0 1 0.00
 
0097 G PRIVATE INVEST ENCOURAGMT 15,000 2,957 19.00 
 9.439 2.381 5.535 232.00
 
0112 G PRIV SECT-FEASIBILITY STU 1.260 341 
 27.00 1.4100 600 258 43.00
 
0115 G TAX ADMINISTRATION 445 403 
 90.00 1.329 571 169 2S.00
 
0159 G BUSINESS SOPPORT L INVEST 640 408 63.00 1,700 760 
 275 35.00
 
0201.02 G PRIVAT'E ENTERPRISE CREDIT 0 0 
 0.00 5000 0 0 0.c0
 

OFFICE TOTAL .....
 > 	 17,562 4,254 24.00 18,868 4.332 6.238 1,43.00
 

IR 	 0012 G SUEZ RECONSTRUCTION-CEMEN 3,000 0 0.00 2,500 
 100 0 0.00
 
0052 G QUATTAMIA CEMENT PROJECT 0 0 	 . 0.00 1.500 100 0 0.00 
0052 L QUATTAMIA CEMENT PROJECT 6,235 5.314- 85.03- 7,449 7.449 7.337 99.0 
0072 G PORT SAID SALINES PLANT 0 29 0.00 0 0-..-	 r. 00
0090.01 G MADA-.NT DEVELOP.MEAT-PR 902 21- 2.00- 0 0 ii 0 0c
 
0090.03 G INDUSTRIAL TECH APLLICATI 2.320 
 1,370 59.C0 272 272 .1.768 650.(0
0090.04 G INNOVATIVE PEODUCTIVITY A 666 L28 19.00 100 100 3-2 tO
0101.00 G INDUSTRIAL PRODUCTION 13.289 2.044 35.00 8.503 4.796 2.726 
 56.03
 
0101.01 G IP-TRANSPORT ENGINEERING 0 40 0.00 0 0 0 0. 0 
0101.03 G IP-EL NASR STEEL PIPES & 900 500 55.00 433 300 32C 108.00
 
0101.03 L IP-EL NASR STEEL PIP.ES & 429 429 
 100.00 u 0 2 2- c.110
0101.04 G IP-EUYPTIAN CO FO', REFRAC 3.002 958 31. 00 3.461 1.476 72t .1.,'

0101.04 L IP-E5;YPTIAN CO FOR REFRAC 5.000 
 0 0.00 7.200 1.700 2.404 i,:.0

0101.06 G IP-SINAI MAIJGANESE CO (SM 1.375 
 1.111 80.00 376 300 722 240.0D
 
0101.06 L IP-SINAl MANGANESE CO (SM 8.465 4.200 49.00 3,208 3.000 2.147 '.0
 
0101.07 G IP-NAT'L METAL IND CO (NA 890 BIo 91.00 1.203 400 
 8e 22.60
 
0101.08 G IP-EL NASR CO (KAHA) 575 0 0.00 50 0 0 C.00
 
0101.08 L IP-2[, ,ASR CO (KAHA) 3,000 0 0.00 0 0 
 0 0.0
 
0147 G PRODUCTION CREDIT 21,42 
 1890 08.00 _5 2 ] 90 _,..7 131.-G 

OFFICE .OTAL 	..... > 71.590 25.250 35.00 37.837 21.083 19.512 92.00
 

DIVISION TOTAL ...... > 	 339.152 258,644 76.00 
 346,772 176,373 i96.856 111.00
 

http:MADA-.NT


-------------------------------------------------------------------------------------------------------------------------------------

FISCA! YE.A'IS C6 AND 37 PAGE 6 
EXP.'NDITI*lj: 'EFiFOR-.NCE AGAINST T.RGET 

USAID/CAI!EO MA7,CE 31. 19H' DATA (PERCN'rGT) 

------- FISCAL YEA1r 1986 --------------- F I S C A L Y E A r. 1 9 8 7---------
TOTAL ACTUAL FY 86 TOTAL PLN. EXP. ACT. EXP. % EXPENDED 

DIV OFFICE PROJ-NO G-L PROJECT TITLE PLN. EXP. EXPEND ' EXPS]NDED PLN. EXP. TO DATE TO DATE TO DATE 

PP E 	 K611 G CASH Ti I:E. SUi'PLNTL(F 250,000 250.000 100.00 0 0 0 0.00 
K613 G CASH THA.SFF1 - FY 86 li0.055 I10,055 100.00 0 0 0 0.00. 
K614 G CASH TRANSFER - FY 87 0 0 0.00 i15.000 0 115,000 0.00 

OFFICE TOTAL ...... > 60,055 360.055 i00.00 115,000 0 115.,000 0.00 

PL 0042 G TECH & FEASIBILITY STUDIE 3,795 2.156 56.00 0 0 4 0.00 
0102 G T2ClI COOPERATION & FEASI 3,944 2,871 72.00 3,835. 1,700 74. 43.00 

OFFICE TOTAL ...... > 7.739 5,027 64.00 3,835 1,700 746 43.00 

DIVISION TOTAL ...... > 367.794 365,062 99.00 118,835 1.700 11"5.746 6808.00 

MISSION TOTAL - 1...>.259,165 963.503 76.52 995,125 387,789 517,623 133.00 
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--------------------------------------------------------------------------------------------------------------------------------------

STATUS OF EXPENOITURES FOR PROJECTS
 

WHICH ARE DU". TO :XIE DY END OF CU;RRENNT FISCAL YEAR
 

MARCh 31, 1987 DATA 
USAID/CAIRO 	 (PACDSECT)
 

CURRENT CURRENT 	 % FCUR.ENT CURRE!JT 1
 
SECTOR PROJ-NO G-L PROJECT TITLE 
 PACD OBLIGATION EXPENDITiUhES EX4?E:aDED UNEXPENDED 

AGRICULTURE 	 0027 G RICE RESEARCH AND TRAILNING 02/28/87 21.2L7 20.699 97.32 2.69 
0031 G AGRICULTURE MECiIAN I ZAiiON 03/15/87 36.565 36.869 95.60 t.10 
0064 G AQUACULTURE DEVELOP:E, r 03/31/87 23.430 21.133 90.31 9.69 
0070 G MAJOR CEREALS 1MPROVE'4'-NT 10/31/86 52,400 52,185 99.58 0.42 
0079 G S4ALL FARMER PIODUCTICN 07/31/S7 49.000 38,733 79.04 20.96
 
0142 G DATA COLLECTION AND ANALYSIS 08/31/87 4,092 3.305 67.55 32.4t
 

SECTOR TOTAL ... 	 109.524 172.924 91.2-i 9.76
 

CASH TRANSFER 	 K614 G CASH TRANSFER - FY 87 09/30/87 115.000 115.000 100.'G0 0.03
 

SECTOR TOTAL ...	 > 1L5.000 115,000 100..00 0.CO
 

CIP 	 0147 O PRODUCTION CREDIT 06!30/87 89,COO 86,05b 98.r9 
 1.31
 
K604 G COMMklkODITY IMPORT PROGRAM 07/14/87 350.000 334.210 95.48 4.52
 
K606 G COI40DITY IMPORT P-OGRAM 08/13/87 301.055 276.699 9!.9C 3.10
 

SECTOR TOTAL .	 739.055 697.764 4.4i 5.59
 

DECeNTRALIZATIN 	0021 G DEVELOPMENT DECENTRALIZATION 1 06/30/87 26.200 26.112 99.6b 
 0.34
 
0103 a BASIC VILLAGE SERVICES 06/30/87 70.000 69.9SF 99.95 
 0.Cs
 
0153 C NEIGHBORH-OOD URBAN SERVICES 06/30/87 20,000 19.958 99.79 0.21
 
0161.01 G DEV DECENTRAL:ZATION I 06/30/67 	 0 0.C,0 CIO
 
0161.02 G BA.IC VILLAGE SERViCIS 06/30/07 155.000 142,424 9i.33 9.]2

0161.05 G NLIGHBORi COD UiuiAN SEiVICES 06/30/87 c5,u00 67.27.1 7.49 2.51
 

SECTOR TOTAL .	 340,200 325.736 95.74 4.26
 

DEVELOPMNT PLNG 	0026 G TECH TRANS & MANPOWER DEV III 08/10/87 
 37,000 33,356 90.15 9.65
 

SECTOli TOTAL .
 37.000 33.3586 90.15 9.F5
 

EDU/TRAINING 	 0090.02 G VOCATIONAL TRAINING Z;OR PROD 06/30/87 17,500 11.965 
 63.37 3I.u
 

SECTOR TOTAL .	 17,500 11.965 68.37 31.63
 

ENERGY 	 0023 G NATIONAL ENERGY CON"_'RDL CEN'ER 07/31/37 2.500 1,0L8 42.72 57.28 
0023 L NATIONAL ENLi.:GY CONTRtOL C61IT'ER 07/31/57 41.000 40.c94 99.5S8 1.02 
0033 L URiAN ELECTRIC DISTRiBUTION 09/30i87 45,3 96601295.57 1..3 

SECTOR TOTAL ... > 	 89.512 87.428 97.66
 

HEALTH/NUTRITIN 	0015 G STREN'GTHING RURAL HEALTH DEL. 03/30/67 13900 13.644 
 9S.15 1.-5
 
0065 G URBAN HEALTH DELIVERY SYSTE-S 07/31/87 45.55- 35,7z7 70.49 21.51
 
0137 G CONTROL OF DIAaRHEAL DISEASES 09/30/07 26,001 13.956 72.90 27.!C
 

SECTOR TOTAL ...	 > b5.452 68.357 79.9; 23.01 
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ST'Vrus O:*' ,-.-" NI)VITS FOR PROJECTS 
JI:UCH ; DU' TO EXPIT:E B Y END OF CUR!ET I'ISCAL 
......................................................... 

il;iRCH 31, 1987 LATA 
USA!D/CAIZIO 

CURPENT 
SECTOR PROJ-NO G-L PIHOJEC- TIiLE PACD OBLIGATION 

....................................................................................................................................... 

INDUSTEY 00s0.01 C MANAGzMENT DEV%'LOI'M!-NT-PlODC'TN 06/30/C7 6,135. 
0090.03 G INDUSTRIAL TECH APLLICATION 06/30/87 10.365 
0090.04 G INNOVATIVE PRODUCTIVITY AcrIV 06/30/87 3.000 

SECTOR TOTAL ... > 21,500 

POi&ULATION 0029 G FAMILY PLANNIIiG 09/30/87 67,100 

SECTOR TOTAL ... > 67.400 

SCIENCE & TECH 0016 G APPLIED SCIENCE AND TECH RES 09!30/87 22.950 
0105 G MIJERAL, PETROL & GROUNDWATER 09/30/87 29,700 

SEC'IOR TOTAL ... > 52.660 

WATER!WASTEWATR 0038 G CAIRO WATER SUPPLY 09/28/C7 67oC00 

SECTOR TOTAL .... > 67.400 

GRAND TOTAL ... > 1.822.204 


YEAR 

(PACOSEC1, 

CURRENT 
EXENDITJRjES 

7,508 

7,881 

1,794 


17,263 


63.492 


63,492 


21.327 


16.356 


37.533 


60,638 


60.638 


1.691,596 


CURRENT I CUlR?:NT t 
EXPENDED UrEX!'ENDED 

93.27 6.73 
76.03 23.97; 
59.80 40.20 

80.29 1.9.7i 

94.20 5.30 

94.20 5.80 

92.88 7.!2 

55.07 44.93 

71.55 28.4b 

89.96 10.0 r, 

89".96 10.0. 

92.83 7.1
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USAID PROiO]CTS Wi'I SIIOWTFALL PACE 
FISCAL YEEAR 1967 

USAID/CAINO M-ARCH 31. 1967 D:'A(SEO.T-'AL) 

FY b7 PLN. FY 87 .CT. i-'Y 67 AC!'. F'. 1°! iliORTFALL 
PROJ-NO G-L PROJECT TITLE EXPZ. TO DATE EXPS. TO DATE Lz % OF pLN: T( DATE 

K606 G CC,%."ODITY IMPO[(T PROGRAM 18-,58 5.0oV 27.00 13.920 
Kt07 G CO Vi-iODITY IMPCRT POGRAI4 70.000 60.895 87.00 9.105 
K604 G CO,','7ODITY 1.l?GlT PROGRAM 19,000 11,853b 63.00 7.117 
0161.02 G BASIC VILL\Gr SEfV1CES 14.,29 7.555 53.00 6.'17.1 
0;,66 G HIOUSING & C.-:i-:UCIIT' UPO'iADIUG 7.55 2.80 37.OJ 4.744 
0091 G CAIRO 3EUL[!RA.2 I .9300 5.2"5 53.0) 4,L50 
0090.02 G VOCATIONAL T.A1NING FOR PROD 4.210 */75 8.00 3,435 
0152 G NATIONAL AGUICULTURAL RESEARCH 5,500 2.063 30.00 3,432 
0165 G SA;-AGA GRAIN SILOS COMPLEX 4.300 1.069 25.0 3,231 
0132 G IRRIGATION AIJAGEMiENT SYSTEMS 8.730 5.92 67.00 2.838 
0364 G AQUACULTUZE DIEVzLOPIENT 4,623 2,356 51.00 2,267 
0101.00 C INDUSTRIAL PIZODUCT ION 4,796 2,726 57.00 2,070 
002E G TECH T &:A";E D h*1AN-ONIRDE. 9i1,93-! 125 6.00 1.609 
0065 G Uh-3AN HEALTH DEL.IVERY SYSTEMS 6.049 4.31'3 72.00 1. 16 
0105 G MINERAL. Ir.TeOL & GROUNDWATER 3.718 2.126 57.00 1.592 
0016 G APPLIED SCI,-!JCE" AND TECH RES 1.993 747 37.00 1,246 
0123.01 G ENE[RGY POLICY PLANJING 1.340 13 1.00 1.027 
0132 C TEC CO5[i:h!.'ush & F!':ASI STUDY 1.700 742 44.00 956 
0031 C AGRICUL'-"1.:_i:i.NIZATIOJ 199 CL3- 346.00- 88 
0101.06 L IP-SINAi l-L C,.'L£L CO (.N!C) 3,0C,0 2.147 72.00 853 
016i.06 G SECTOI DSVLCi-o;:r'T , SUPPORT I.021 182 16.0 539 
0125.07 G DEVE TG/ INSTITUTiON BUII.D. zoo 23 3.30 777 
0061 G DEVELOPMENT PLANNIVG STUDIES 940 169 18.00 771 
0101.04 G IP-EGYi-'T1.AX CO FC!R REFRAC'£ORIE 1.476 725 49.C0 7b1 
0125.08 G DEVE. TKC /UP-G4ADNG LOCAL 700 0 0.00 700 
0118 G UNIVERSITY LI :':ACES 8 00 128 16.00 672 
0123.02 G RENWAULE .N-.....FIELD TESTING 1.570 945 60.00 625 
0029 G FAMiLY ,'!M.Al7lrlt 1,426 811 57.03 615 
004d G CAN;AL CI'IES iA'T;',U & ZEW.LtAGE 1,954 1.374, 73.00 E33 
0142 G DATA COLLECTION AND ANALYSIS 1.289 759 59.00 530 
0202 G AGRIC PRODUCTION CREDIT 525 0 0.00 525 
0156 G TALKA CU,'4bIt:ED CYCLE 520 0 0.00 520 
0159 G BUINLUS Ui'I'CGiT & INVEST4ENT 760 275 35.0(0 b05 
0023 G NATIONAl, :,i-R,;Y CONTeOL CENTER 243 260- i0U.00- 500 
0038 G CAIRO UA':'-:h Si'?LY 90 't5 52.30 431 
0079 G M-'I.L FAi*,ml: eiCDUCTION 6. 2I3 5,796 93.0 417 
0027 G RICE 1ESEAicA r'L. TIZAINING 2,-14 1.707 0i.03 407 
0115 G TIAX AD'-ii iT'.; I ON 571 1.59 30.00 -i2 
0125.06 G Ul'-GI.ADIIUG iN CJUNTRY ENG..ArIG 4U0 0 0.00 100 
0137 G CON'.ROL OF' DiAidH.Ii:AL DISEP.SES 2.090 1.698 1.00 392 
0139.02 G BASIC EDUC/T:2CiHICAL ASSIST 73C 357 '9. (0 373 
0112 G 1'i.' SECT-F-AglBILITY STUDIES 600 25223.0 3.12 
0101.07 G I?-N'ATL 2E'-L II: CO (NA-iN) 400 8! 22.30 312 
0144 G POPUI.A'T'IOUJ PCJ/F:-UiLY P.A162 4,416 4,112 93.00 304 
0009 G ISKAILIA THIi I-L-AL POWER PLANT 4,760 4.45i 94.00 301 
0101.03 L IP-EL NASR STEEL PIPES & FIT'S 0 232- 0.00 232 

- 30 



---------------------------------------------------------------------------------------------------------------

USAID PROJECTS WITH SHORTFALL PAGE 
FISCAL YEEAR 198"7 

USAID/CAIRO MARCH 31. 1987 DATA (SHORTFAL) 
($000)
 

FY 87 PLN. FY 87 ACT. FY 87 ACT. FY 87 
SHORTFALL
PROJ-NO G-L PROJECT TITLE 
 EXPS. TO DATE EXPS. TO DATE 
 AS % OF PLN TO DATE
 

0070 G 
 MAJOR CEREALS IMPROVEMENT 
 60 155- 258.00-
0139.01 G BASIC EDUC/CONSTRUCT & COMMOD 6,551 6,343 97.00 
215
 

0125.02 G DEVE.TRG /NON-PROJECT TRG 300 
208
 

ill 37.00 189

0125.03 G I)EVE.TRG /ENGLISII LANGUAGE 
 150 0 0.00 150
0048 
 L CANAL CITIES WATER & SEWERAGE 
 0 121- 0.00 121
0136 G SUEZ COMtM HEALTH PERS TRAINING 2.150 2.040 
 95.00 110

0090.04 G INNOVATIVE PRODUCTIVITY ACTIV 
 100 3-
 3.00- 103
0052 G QUATTAMIA CEMENT PROJECT 100 0 0.00 100
0012 G SUEZ RECONSTRUCTION-CEMENT PLT 100 0 0.00 1000021 G DEVELOPMENT DECENTRALIZATION 1 
 0 86- 0.00 86
0033 
 L URBAN ELECTRIC DISTRIBUTION 
 0 72- 0.00 72
0052 L QUATTAMIA CEMENT PROJECT 
 7.449 7.397 99.00 
 52
0019 L PVC PIPE DRAINAGE 0 52- 0.00 52
0153 G NEIGHBOR|IOOD URBAN SERVICES 64 22 34.00 42
0047 
 L TIHE PORT OF SUEZ PROJECT 
 0 36- 0.00 36
0116 G AGRICULTURAL MANAGEMENT DEVEL 
 32 2 6.00 30

0041 G AGRICULTURAL DEVELOPMENT SYS 144 122 85.00 22
0040 G IRRIGATION PUMPING 10 0 0.00 10
0072 G PORT SAID SALINES PLANT 
 0 4- 0.00 4
0045 G DEVELOPMENT INDUSTRIAL BANK 
 0 1 0.00 1-
K054 L CO:-MODITY IMPORT PROGRAM 
 0 3 0.00 30127 G PROVINCIAL CITIES DEVELOPMENT 292 
 295 101.00 3
0042 G TECH & FEASIBILITY STUDIES IV 0 4 0.00 4-
K603 G COMMODITY IMPORT PROGRAM 
 0 5 0.00 50090.01 G MANAGEMENT DEVELOPMENT-PRODCTN 
 0 11 0.00 11
0101.03 G IP-EL NASR STEEL PIPES & FIT'S 
 300 326 109.00 260161.03 G 
 PROVINCIAL CITIES DEVELOPMENT 
 50 84 168.00 340103 G BASIC VILLAGE SERVICES 213 
 280 131.00 670173 G CAIRO SEWERAGE I 
 14.600 14.678 
 101.00 780143 G DECENTRALIZATION SUPPORT FUNDS 
 500 638 
 128.00 138-
K052 L' COMMODITY IMPORT PROGRAM 
 0 149 0.00 1490140 G SCIENCE AND TECHNOLOGY DEVEL. 
 75 .286 381.00 2110110 C PEACE FELLOWSHIPS PROGRAM 3.125 3.470 111.00 3450147 G PRODUCTION CREDIT 
 1.090 1.437 132.00 3470101.06 G IP-SINAI MANGANESE CO (SMC) 
 300 722 241.00 4220023 L NATIONAL ENERGY CONTROL CENTER 
 300 888 296.00 5800161.04 G DECENTRALIZATION SUPPORT FUND 
 5.295 5.962 113.00. 6670101.04 L IP-EGYPTIAN CO FOR REFRACTORIE 
 1.700 2,404 141.00 7040203 G CHILD SURVIVAL 
 230 1,430 622.00 1.2000161.05 G NEIGHBORHOOD URBAN SERVICES 
 2.837 4,187 148.00 1,3500090.03 G 
 INDUSTRIAL TECH APLLICATION 
 272 1.768 650.00 1.4960033 0 URBAN ELECTRIC DISTRIBUTION 
 492 2.012 409.00 1.5200160 G 
 ASWAN HIGH DAM REHAB & MODERN 
 4.100 5.820 142.00 1.7200015 G STRENGTHING RURAL HEALTH DEL. 
 1.583 3.427 216.00 1,8440097 G PRIVATE INVEST ENCOURAGMT FUND 
 2.381 5.535 232.00 3.1540117 G TELECOMMUNICATIONS III 
 12.300 16,721 136.00 4.421
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--------------------------------------------------------------------------------------------------------------

USAID PROJECTS WITH SHORTFALL 
 PAGE
 
FISCAL YEEAR 1987


USAID/CAIRO MARCHI 31. 1987 DATA 
 (SHORTFAL)
 
($000)
 

FY 87 PLN. FY 87 ACT. FY 87 ACT. 
 FY 87 SHORTFALL
PROJ-NO G-L PROJECT TITLE 
 EXPS. TO DATE EXPS. TO DATE 
 AS % OF PLN TO DATE
 

0182 
0201.01 
0100 
K610 
0030 
K612 
K614 

G 
G 
G 
G 
G 
G 
G 

LOCAL DEVELOPMENT 11 
PRIVATE ENTERPRISE CREDIT CIP 
ALEX'WASTEWATER SYSTEM EXPANS 
COM4ODITY IMPORT PROGRAM FY 85 
SHOUBRA THERMAL POWER PLANT 
COMMODITY IMPORT PROGRAM 
CASH TRANSFER - FY 87 

21.880 
5,000 
14,400 
31.000 
10.500 
7.000 

0 

27.039 
13.576 
23,979 
48.328 
28.550 
31.231 
115,000 

124.00 
272.00 
167.00 
156.00 
272.00 
446.00 

0.00 

5.159
8.576
9,579
17.328
18,050
24,231

II5,000-

MISSION TOTAL: 387.789 517.623 133.48 129.834
... . - - - ....l ~= -



NUMERICAL INDEX TO ALL PROJECTS PAGE: 
1 

MARCH 31, 1987 DATA 
USAID/CAIRO 
 (MISINDEX)
 

PROJECT 
NUMBER PPOJECT NAME DIVISION OFFICE 

AGREEMENT 
DATE PACD CAT 

MAJOR 
PURPOSE OBLIGIkTION 

------------------------------------------------------------------------------------------------------------------------------------

oclo 
0002 
0003 
0004 
0007 
0008 
0009 
0010 
0011 
0012 
0013 
0014 
0015 
0016 
0017 
0018 
0019 
0020 
0021 
0023 
0023 
0025 
0026 
0027 
0028 
0028 
0029 
0030 
0031 
0033 
0033 
0035 
0035 
0037 
0038 
0038 
0040 
0040 
0041 
0042 
0045 

EIECTRIC POWER DISTRIBUTION 
TECH TRANS & MANVOWE'R DEVELOP 
TECH & FEASIBILITY STUDIES I 
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0047 THE PORT OF SUEZ PROJECT DR ID 
 78/09/30 85/12/31 F 
 CAPITAL PROJECT 10.261
0048 CANAL CITIES WATER & SEWERAGE DR UAD 79/06/27 88/09/30 ORS CAPITAL PROJECT 
 109.000
0048 CANAL CITIES WATER & SEWERAGE DR UAD 78/09/30 U5/12/31 F CAPITAL PROJECT" 
 59.829
0052 QUATTAMIA CEMENT PROJECT IS 

0052 

IR 86/08/31 87/12/31 OS INDUSTRIAL PROJECT 5.000
QUATTAMIA CEMENT PROJECT IS IR 78/09/28 87/12/31 ORS INDUSTRIAL PROJECT 95.000054 TELECOI-UNICATIONS I DR ID 78/08/28 83/09/30 F CAPITAL PROJECT 40.00u
0060 POULTRY IMPROVEMENT PROJECT AGR 
 A 77/08/01 84/06/30 F TECHNICAL ASSISTANCE 5.354
0061 DEVELOPMENT PLANNING STUDIES 
 HRDC ET 78/08/17 88/03/31 ORS TECHNICAL ASSI',TANCE 22.800
0064 AQUACULTURE DEVELOPMENT 
 AGR A 78/09/07 87/03/31 OilS TECHNICAL ASSISTANCE 23.400

0065 URBAN HEALTH DELIVERY SYSTEMS 
 HRDC H 78/11/19 87/07/31 OiS TECHNICAL ASSISTANCE 45.5530066 HOUSING & COMMUJITY UPGRADING DR UAD 78/08/26 88/08/26 OiS CAPITAL PROJECT 80.000
0070 MAJOR CEREALS I iPROVEMENT AGR A 79/07/25 86/10/31 ORlS TECHNICAL ASSISTANCE 52,4000071 IIYDROGRAPHIIC SURVEY DR ID 77/09/27 81/06/30 F O'HEtIR 7.068
0072 PORT SAID SALINES PLANT 
 IS IR 77/09/28 85/03/31 F 
 CAPITAL PROJECT 12.936
0075 TELECOMMUNICATIONS II 
 DR ID 79/08/29 85/12/31 F CAPITAL PROJECT 
 80.000
0079 SMALL FARMER PRODUCTION 
 AGR ACE 79/07/25 87/07/31 00S INTEH!M.E:DIATE CHREEDIT 49.00
0089 ALEXANDRIA SEWERAGE 
 DR UAD 77/09/29 84/06/30 F 
 CAPITAL PROJECT 14.639
0090.01 MANAGEMENT DEVELOPMENT-PRODCTN iS IR -0/08/31 87/06/30 D/T TECHNICAL ASSISTANCE 8.1350090.02 VOCATIO:NAL TRAINING FOR PROD 
 HRDC ET 81/09/27 87/06/30 00S TECI:JICAL ASSISTANCE 
 17.500
0090.03 INDUSTRIAL TECII APLLICATION IS IR 
 80/08/31 87/06/30 OS TECHNICAL AS,SISTANCE 10.355
0090.04 INNOVATIVE PRODUCTIVITf' ACTIV IS IR 81/09/27 87/06/30 SOS TECHNICAL ASSISTANCE 3.0000091 CAIRO SEWERAGE 
I DR UAD 78/09/30 88/09/30 OiS CAITAL PROJECT 129.000
0095 AGRICULTURAL COOP MARKETING 
 AGR A 79/09/15 83/09/01 F 1IECH.JICAL ASSISTANCE 4.730
0096 S-ALL SCALE AGRICULTURAL ACTVS 
 AGR A 79/06/04 84/06/30 F TECHNICAL AlSISTANCE 1.6080097 PRIVATe INVEST ENCOURAGMT FUND is F1 79/09/22 89/09/21 OrS INTEROMEDIATE CREDIT 33.0000100 ALEX WASTEWATER SYSTEM EXPANS 
 DR UAD 79/08/29 92/12/31 O'iS CAIITAI, PROJECT 
 198.621
0101.00 INDUST<IAL PRODUCTION 
 IS IR 78/08/31 80/05/31 OHS INDUS'IA, PRO.,ECT 48,8 63
0101.00 INDUSTRIAL PRODUCTION 1s IR 78/08/31 88/05/il ORS INDUSTRIAL P[OJECT 3570101.01 IP-TRANSPORT ENGINEERING CO IS IR 78/08/31 68/05/31 OGS iNDULStRtIl. PIROJECT 3.2700101.01 IP-TRANSPORT ENGINEERING CO IS IR 78/08/31 88/05/31 OOS INDI)US'IAL PROJECT 6.3750101.03 
 IP-EL NASH STEEL PIPES & FIT'S IS IR 78/08/31 88/05/31 COS I NiDUSTRIAL PROJECT 1.1430101.03 IP-EL NASH STEEL PIPES & FIT'S IS IR 78/08/31 88/05/31 0OS INUi)US'RIAL LROJECT 8.6970101.04 IP-EGYPTIAN CO FOR REFRACTORIE IS IR 78/08/31 88/05/31 ONS INDUSTRIAL PIROjECT 16.1550101.04 IP-EGYPTIAN CO FOR REFRACTORIE IS IR 78/08/31 88/05/31 ORS IND1'ISTRIAL P!ROJ ECT 12.0520101.05 IP-EL NASH COMPANY (SORNAGA) IS IR 78/08/31 88/05/31 F INDUSTRIAL PRO.JECT 00101.06 IP-SINAI MANGANESE CO (SMC) is IR 78/08/31 86/05/31 OHS I NDUSTRIAL PROJECT 2,2450101.06 IP-SINAI I-LANGANESE CO (SMC) IS IR 78/08/31 88/05/31 OiS INDUSTRIAL P1OJECT 10.5820101.07 IP-NAT'L METAL IND CO (NAMIN) 
 IS IR 78/08/31 88/05/31 OHS INDUSTRIAL PROJECT 9.888
0101.08 IF-EL NASR CO (KAHA) 
 IS IR 78/08/31 88/05/31 OHS INDUSTRIAL PROJECT 1,575
0101.08 IF-EL NASH CO (KAHA) IS 
 IR 78/08/31 68/05/31 OHS INDUSTRIAL PROJECT 8.392
0101.09 IP-EL NASR SALINES CO (ENSC) IS 
 IR 78/08/31 88/05/31 F INDUSTRIAL PROJECT 317
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0102 TECH Cl',.'?.RATION & FFASI STUDY PIl'P 
 PL 83/08/09 90/05/15
0103 OOS TECHNICAL ASSISTANCE 26.296
BA5IC VIrIAc.E .l-E2VICi.'S 
 DR LAD 80/011/31 67/06/30 OOS
0105 V.trr:i-rAI. PETROL . GROUNDJATER HRDC SECTOR SUPPORT 70.000
ST 80/09/28 87/09/30 ORS 
 TECHNICAL ASSISTANCE 29.700
0110 P;:ACE -I[OWS[II PRO;RAM HRDC 
 ET 80/05/13 82/09/30 ORS OTHE.'R?
0112 PlIV G-CT-FE-ASIBILITy STUDIES 60.000
 
0113 

IS FI 79/09/22 88/12/31 ORS OTH-ER
SINAI PLANNING STUDIES 8.000
DR ID 79/09/22 85/03/31 F TECHNICA 
ASSISTANCE 2.688
0114 VF-aIICI.E MAINITENANCL TRAINING 
 IIRDC ET 80/07/21 85/05/15 F
0115 TECHNICAL ASSISTANCE 4.499
TAX AL,'.INISTATION 
 IS 
 Fl 80/00 /31 88/09/30 OOS TECHNICAL ASSISTANCE 3,700
C0I6 AtTIIcL ',AL A(,R
ACE;- NT DEVEL 
 A 80/08/26 86/06/30 F TECIINICAL ASSISTANCE
0117 TE[1EC ;7.:NICATION'S III 4.100
DR ID 79/12/30 88/12/31 OOS 
 CAPITAL PROJECT
0118 Ul'IVEFSITY LINF.ACES 122.000
I3RDC ET 80/09/28 88/12/31 ORS TECIHNICAL ASSISTANCE
0123.01 F20.GY 20.500
POLICY PLANNING IIRDC ST 
 82/0/29 89/06/30 ORS TECHNICAL ASSISTANCE
0123.02 FENEWaI,LE E.ERGY FIELD TESTING 5.000
IICI)C ST 82/08/29 88/08/28 ORS
0125.01 DEVE.!RG /PEACE FELLOWS [IRDC 
TECHNICAL ASSISTANCE 17.300
ET 85/09/26 91/09/30 ORS 
 TECHNICAL ASSISTANCE
0125.02 DI-VE.TPG /rcN-PROJECT TRG 588
IIRDC ET 85/09/26 91/09/30 OHS 
 TECHNICAL ASSISTANCE 1.788
0125.03 DLV-.T!r /E'! 1511 LANGUAGE IiRDC ET 85/09/26 91/09/30 ORS
0125.04 FUlBOIGHT PROG;RArl TECHNICAL ASSISTANCE 274
 

0125.05 AUT PO'©;AM 
IINDC ET 85/09/26 91/09/30 ORS "IECIINICAL ASSISTAICE 0
[IRDC ET 85/09/26 91/09/30 ORS 
 TECHNICAL ASSISTANCE
0:25.06 UP ALING 0IN COUNTRY ENG.LANG PR!OC ET 
 85/09/26 91/09/30 ORS
0125.07 TECHNICAL ASSISTANCE 462
B!-ETh'.'1NzTI'ITI,.' IIRI)CBUILD. ET 85/09/26 91/09/30 O85
o]5.08 P!EVE. T-'C /U GRADINC LOCAL FRDC 

TECHNICAl, ASSISTANCE 7.003
ET 85/09/26 91/09/30 ORS 
 TECHNICAL ASSISTANCE
0127 PFFVII'N'!A7, CITIEi. PETliOHE'r-',NT DR 888
UAD 81/09/22 91/08/30 OOS 
 SECTOR SUPPORT 20.0)00112 !I,IG;A" A!.':),:I:'r SYSTEIRS AGR 
 ILD 81/09/22 89/07/31 OOS CAPITAL PROJECT 93.0000130; :.1 1m-:ATI1i -:oi TAINING HRDC 

01i 7 C(,;; 9L CF? [IU EIEAII , DI.SEASES 
II 80/03/02 08/07/30 CRS TEC:INICAL ASS ISTANCE 15. 900!II:DC if 81/09/27 87/09/30 OO5 T IINI CAL ASSISTANCE0139.01 2G 000
 .C II C/cO:I LUCT FA';-ICOMO-IOD HRDC ET 81/00/i9 91/06/30 ORS SECIOR SUPPORT 103. 8000139.02 BA.SIC EPUC/TEC!IN:CAL ASSIST HRDC ET 81/08/19 91/06/30 OS SECTOR SUPPORT 4,2000143 scIE: cE A / TECIINCLOGY DEVEL. }IRDC

0142 
ST 86/03/31 88/06/30 OOS TECHPNICAL ASSISTANCE 3 ,000PATA COLLECTION' AND ANALYSIS AGR A 80/08/26 87/08/31 ORS TECHiNICAL ASSISTANCE0143 D'NETPIALIZATIuCN SUPI-)RT FUNDS DR 4.892
LAD 00/09/28 89/09/30014.1 005 SECTOR SUPPORT 50.030POIPIRITIcN I'NOJ/FAMIILY PLAN2 HDC P 83/06/30 88/05/31 A/E TEC!INICAL ASSISTANCE 44.000
c147 P.C.LYICTICN CEDP IS IR 82/0Q/25 87/06/30 OOS I3ITEIE-iAlDIATE CREDIT0152 ATIOSAL AGRICULTURAL RESEARCH 80.000
AGR A 85/09/12 93/09/30 ORS 
 TECHNICAL ASSISTANCE 45.000
0153 NEIIORIIOP URBRAr SERVICES DR LAD 81/08/19 87/06/30 OOS0159 SECTOR SUPPORT 20.000
B:'SlNYlSS SUPPORT & INVESTMENT IS FI 
 83/09/12 88/09/30 ORS
0160 ASI-IAN HIGH DAM REHAB & MODERN DR 

TECHNICAL ASSISTANCE 9.100ID 82/04/12 92/04/12 OOS CAPITAL PROJECT 100,000
0161.01 DEV DECENTRALIZATION I DR LAD 82/00/29 87/06/30 OOS 
 SECTOR SUPPORT
0161.02 0
BASIC VILLAGE SERVICES 
 DR LAD 82/08/29 87/06/30 OOS
0161.03 SECTOR SUPPORT 155.000
PROVINCIAL CITIES DEVELOPMENT 
 DR UAD 82/08/29 91/08/30 
 OOS SECTOR SUPPORT
0161.04 DECENTRALIZATION SUPPORT FUND 90.000
DR LAD 82/08/29 89/09/30 OOS 
 SECTOR SUPPORT
0161.05 NEIGHBORHOOD URBAN SERVICES 50.OJO
DR LAD 82/08/29 87/06/30 OOS 
 SECTOR SUPPORT 69.000
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0161.06 SECTOCI DEVELOPMENT & SUPPORT -----------DR LAD 82/00/29 89/09/30
0l65 SAFA(A GNAIN SILOS COMPLEX O0S SECToR SUPPOinT 10,000
DR ID 82/09/25 bt/12/31
0170 COS'T iECOV:LY H:ALTH OS CvrAII'I'o OJt-.CT 71.310HUDC 1 81/01/25 89/12/3101/3 CAIRO SE:':t:AcE II N'4 'ILC1II CAL A!; ,ISTANCe 0DR UAD 84/09/26
0176 WATER AND WAS>1EWATE 94/09/30 C,.S CAPITAL POJEC'IINT.DEV. DR 421. 00UAD 85/09/12 50/09/3001b2 LOCAL DEVELOPMENT 11 A/E T'EhiIICAL ASSISTANCE 5., 0DR LAD 85/09/12 89/09/30 005
0196 TALKA COT-3INED CYCLE SECTOR SUPPORi. lt6,000DR ID
0201.01 PRIVATE 86/06/31 U9/O/31 OOS
6:N!.ERI CAPITAL PROJ'.£cT
-'RISE CREDIT CIP IS 65.000
CMT 86/08/21 91/09/30
0201.02 PRIVATE ENyELPIS. CREDIT OoS c5::ODI0.y 
 50.c00
QM.NAC
IS FI 
 86/08/21 91/09/30 O0S
0202 AGhIC I(TE-"-IIA'IPIZODUCTION CREDIT REDIT 30.000AGR ACE 
 86/09/30 93/09/300203 CiI LI) SURVIVAL HRDC 00s .'iX01u2&AL AS:;I'AIC-E 35.(:o0H 85/08/15 93/07/31. OS I'ALRVI CW-9996 ASS';.UCE PROG[:M CAm: ASS ISTANC E 18?.)00 
9997 P?P P 99/99/99 99/99/99 (-*ICA,A'ISUt CANA C[EAiO,OCE F 'ECiN ; 1S'ANjCE ) :5PPP P 99/99/999998 Hi;LICO[-"PT-H 'i'Rrt,: 

99/99/99 F TE,-i.NICAL A3SIS'IUNCE 21.991PPP P 99/99/999999 PORT SAID M4. SWEEP PPP 
99/99/99 F TCIjNICAL ASS.STANCE 3.(60P 99/99/99 99/99/99<026 CO:'L2-:1.DITY IMPOR7 PROGRAM is 

F TECIII.'CAI. AS ISTALCE 2.E90Cim'T 75/02/14 80/06/30 F
K027 CC:'<DI'jY IM-POl' I [ROC,,AM C,."-ouDIy IMd'cjT 79.926IS CL.IT 75/06/2e 60/08/30K029 CO- Oiy i,.,OR1 P/TOC.A F' CCjI./3'"I '(o" 69. 90 
.:-)3u 

IS CMT 75/12/i8 81/0-1/01 FCC. :C-0I'iy Pk"' iS -C:i:KTI'y 9 . '3- 3i'(-RAM Il*UO,,CM'" 76/05/22 51/09/30
y 1:'ow'Cc:: 1i'y vRGji. F C,-::' y i::CQ2T 149 175IS CM1T 76/09/30 81/10/31 FKO38 C,)': sFiiyD- I-.!,RT
C"- -u 'i I 'ORT ' OtGP.Am ,IS CMT 71/03/06 82/08/31KO4SA CCM.MODI''v IMFOR'j' iSDGRAM - CC'.-io0'Y I ?'ic:' 437.21 
K045B 

is CMT 78/02/2/ 83/02/28 FCOM'-V-10DITY IMIPORT C'::icD TYI-20OG0RAM 2IORTIS 22.:. 509CMT 78/02/27 83/02/28
K052 COM-'o-0DITY -IMPORTPROGRAM F CO:-:b,ITY IM4'Oo, 72.9Th
IS CMT 79/05/19 86/07/31
K053 CON)IODITY F . IyIYtWORT iRAM C ):1. ItI 250.000IS CMT 80/06/30 84/05/31 .
K054 C(--1 DI'i'y I 'sI(T1 PuOG,AM IS CCMI'MOI'ry li i':, 30. 135CMiT U0/06/30 8o/05/31 FK055 CnZ'ItqYy 1::-, -,zuiTi,J')"l'y
IM"OET PIlO2;AM

K601 

IS C6I 81/06/28 b4 /0/31 FCOT:4Oo:Ty IMPOT lR(A;RALM C0:2-1i 'I'y1:-.'.' 70. 05
K602 COM, 

IS CMT 79/08/29 83/0E/29 F-1.ODITY IMPORT i'OGR(AM C::, )DIiYIS 83 .93.CMT 80/06/30 8.I/12/.I 
mii 

I-
K603 CCML.UDI'fY IMI'OLT'' P[ROGRIAM F C -:'IDI' Ilk'tuj 54. 63;

K604 IS C.T 81/06/28 85/05/31 F
C01401 1TY (X>:Uv;,ITY I*MpO2T:C'
IMPORT PROGUAM "29,753
IS CMT 82/02/05 87/07/14 00.
K606 CGO-,MODITY IMPORT PRIOGRAM CO::uDi'ry IM[IOIrT 350IS CM.I' 83/07/.' 87/38/13K607 COZ--M4ODITY Os cuh':-o~vi'Y I.POtTIMPORT PRO1RAM 30Q 6 
K608 

IS CMT b4/0"7/31 88/06/03CASi "*ArISSFfR - FY 84 OOS CC'4a',IY INpuw( 300.00PPP E 34/09/26 84/09/30K609 CAJH TRANSFER - FY 85 F Cu :;u 'lR:N:r'R 10t 891PPP EK610 85/03/12 65/09/30 F
CO.'.MODI'fy IMPORT PROGRAM CASH T1:ANS.' l0000FY 85 IS CMT 85/03/12 8/03/05K611 CASH TRANJSFER SUPPI.NTL(FY 85) O0S COMM.1.-ODITY IMPORT 200 0. 0ppp E 85/09/24 86/09/30 FKG12 COMMODITY IMPORT PROGRAM CAS:I TRANSFER 500. 050IS CMT 86/08/21 89/04/29
K613 CASH TRANSFER - FY 66 OOS COM.MODITY IMPOitT 155,400
PPP E 86/08/27 86/03/30
K614 CASH TRANSFER - FY 87 F CASh TRANSFR 110.055
PPP E 87/03/03 87/09/30 
 F CASH TRANFE 
 1.15.0,)0
 

MISSION TOTAL 

9.510.636
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