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USAID/ HAITI
Department of State
OFFICE OF THE DIRECTOR Washington, D.C. 20520
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Ms. Virginia H. Ubik P.0. Box 1634
Director ‘Pan-nu-Pn'nct. Hafti, W.1.
CARE-Haiti
21, Ave. Marie Jeanne
B.P. 773

Port au Prince, Haiti

Dezr Ms. Ubik:

Subject: Cooperative Agreement No. 521-0179-A-00-50339-00,
Amendment No. 2, Crafts Export Rasource Center

Pursuant to the authority contained in Section 106 of the Foreign
Assistance Act, as amended, the Agency for International Develupment
(hereinafter referred to as "AID" or "Grantor") hereby grants to CARE
International (hereinafter referred to as "CARE" or "Recipient") the sum
of Two Hundred Fifty Thousand United States Dollars (U.s. $250,000) to
provide support for the establishment of an independent Crafts Export
Resource Center, as more fully described in Attachment 2, entitled
"Program Description." By this action, total funds obligated for this
project amount to One Million One Hundred Sixty Seven Thousand United
States Dollars (U.S. $1,167,000), including funds already obligated under
the original Grant Agreement. Subject to the availability of funds and
the mutual agreement of A.I.D. and the Recipient to proceed, subsequent
increments will be provided to the Recipient for a total not to exceed
Two Million Eight Hundred Ninty Seven Thousand United States Dollars
(U.s. $2,897,000).

Obligation for this Cooperative Agreement is made as of the date of this
letter and shall apply to commitments made by the Recipient in
furtherance of program objectives through the estimated completion date
July 31, 1991.

This Cooperative Agreement is made to CARE on the condition that the
funds will be administered in accordance with the terms and conditions as
set forth in Attachment 1, the Schedule; Attachment 2, the Program
Description; Attachment 3, the Mandatory and Optional Standard Provisions
(1/31/87); Attachment 4, Assurance of Compliance; and Attachment 5,
Procedures to Obtain Disbursements, which have been agreed to by your
organization.



Please sign the original ‘and seven (7)

copies

of this

letter

to

acknowledge your acceptance of the Agreement and return the original and

six (6) copies to this office.

Schedule
Program Description

dssurance of Compliance

Sincerely,

D Wbl

Richard Webber
Grant Officer

1

2

3. Mandatory and Optional Standard Provisions (1/31/87)
4

5

Procedures to Obtain Distursements

ACKNOHIEDGED:>/§4‘——' = J\X/

CARE International

By ¢ Virginia H. Ubik
Title : Country Director - Haiti

Appropriation: 72-1171021.6

Allowance: LDSA-87-25521-KG13

PIO/T No.: 521-0179-3- 70087

Project No.: 521-0179

Total Grant Amount: $2,897, 000

Amount Ohligated: $250,000

Funding Source: _USAID/Haiti

Date: s/¢/07

Funds Available:dQEP ) }g%%&VUJW”’
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SCHIIDULE

Purpose of Agreement

The purpose of this Agreement is to provide support to CARI to
establish an independent Crafts Export Resource Center (CERC).
External financing 1is required to cover technical assistance and
op: rational «:penses as more fully described in Attachment 2,
ertitled "Pr .gram Description."”

Period of_ A-reen: -nt

1. The original ! ‘reement became effective on July 31, 1885, 7Tha
2ffective dat  of this Amead-ent is the signature date by tle
Grant Offic - as shown on the ‘cover letter, and the estimated

complecion dat is July 31, 1991,

2. Funds ob'igal:1 hereurder are availsble for propiram  expenditures
for the life of the project as shcin in the Financial Plan below.

Incremental Noture of I ogram

A.I.D.’s coniribition to the Project will be provided in increments,
the iritial o.¢ Leing available the effective date of the Grant
Agreement. & sequent increments will be subjec! to availability of
fuiids to A.I.D. for this purpose, and ‘o the mutual agreer:nt of the
parties, at the time of a subsequent increment, to proceed.

Amount _of Acreement_and_Payrent

1. The total estimated amount of this Agreement for the pericd shown
in B.1, sabove, is $2,897,000, including funds already obligated
under the original .greement.

2. A.I.D. hereby obligates th«¢ eamount of $250,000 for project
exp:nditures during the period set forth in B.2, above, and as
skown in the Financial Plan telow. :

3. P.yment will be made to the Recipient in accordcnce with the
procedures set forth in Attachment 3, Optional Stiande'd Provision
catitled "Payment - Periodic Advances."

Fipcacial Plan

1. The following is the Financial Plan for this A.reement. Revisions
to this plan shall be made in accordance sith {he Mandatery
St.ndard Provision No. 4 entitled "Revision of Grant Budget."

2. The Recipient may not exceed the obligated amount set forth in
D.2. Adjustmen’s of more than 15% among the line items should
receive prior A,I.D, concurrence.
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BUDGET
($000)
Previous This Future
Obligaticn Obligation Obligations TOTAL
Cost_Element Usg Uss Uss Uss
Technical Assistance 481.7 10.0 540.0 1,031.7
Personnel b3 107.0 £35.0 642.0
Operations 77.3 64.0 231.0 372.3
fatericls and
Equipment 233.0 51.0 357.0 641.0
Audit 7.0 0 12.0 19.0
Evaluation 40.0 0 50.0 90.0
CARE Overhead (9.19%) __78.0 _ 18.0 _ 5.0 101.0
TOTAL 917.0 250.0 1,730.0 2,897.0

¥% Technical Assistence and Personnel were not differentiated under the
previous Operational Program Grant.

1. The funds provided by this Agreement represent the total expenses
of the project as described in the financial plan above. Income
from other sources (Tees, profits, and interest earnings),
excluding the project’s retail operations, will be accumulated
over the four years of the life-of-project and will be used to
help finance the CERC's operations in future years following the
terriination of A.I.D. support.

2. The restrictions on the use of A.I.D. grant funds hereunder is set
forth in the Mandetory Standard Prcvision No. 1 entitled

"Allowable Costs (November  1985)." The Mandatory Standard
Previsions are not app.icable to expencitures incurred with funds
provided from non-U.S. Go'ernment sources. The Recipient will

account for ithe A.I.D. funds in accordance with the Mandatory
Standard Prcvision No. 2 for this Grant, entitl.:d "Accounting,
Audit, and Records (November 1985)."

G. Conditions Precede: *_to Disburseme.t_and Covenants

1. Conditions Precedent_to Disbursement of l'unds for Phase II (This

Prior to the initial disburscment for initial operations and
services up to $150,000, thc Recipient will furnish to A.1.D., in
form and substarce satisfactory to A.I.D.:
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a. A Letter of Agreement between A.I.D. and the Recipient
establishing t1-: use of the Tirst disbursement resources;

b. Evidence of the selection of a General Manager; and

¢. EBvidence of the selection of 1¢:al technical assistance to
establish financial ard accounting procecdures,

Except as A.I.D. may otherwise agree in writing, prior to
disbursement wunder the Grant, or to the issuance by A.I.D. of
documentation pursuant to whick disbursement will be made of funds
for Year 1 t.chnical assistanc 2 activities, the Recivien* shall
furnish:

4. A statement setting forth the CERC’s plan for the utiliza'ion
of the technical essistance; and

b. Evidence of the selection of approp; iately qualified technical
assistance.

« Conditions Precedent_to Disbursement of Funds for CERC Phase II

(This_Amendment) (CARE_as Recipient) Jperations up_to $250,000:

Except as A.I.D. may otherwise ugree in writing, prior to
disbursement uncer the Grant, or to the issuance by A.I.D. of
d-umentation puvrsuant to which disburse: ent will be made of funds
Tor CERC operations over $2521,000, the Recipient shall furnish to
AI.D., in form &ud substance satisfectory to A.I.D.:

a. Evidence that the CERC has emploved the staff required to carry
out its operations;

b. A statement setting forth the detailed organizational policies
and operational guidelines of the CERC, including progress
benchmarks &nd targets; anc v

c. Evidence that an accounting system has been eslablished and
effectively utilized and that the CERC staff includes an
accountiant.

. Conditions Precedent to Disbursement of Funds for Phivse III (This

Amendment) Operations (CERC__ Corporation  as Recipient)  Over

Prior to the di bursement of funds for operations and services to
be provided by the CERC corporation over $250,000, the Recipient
shall {furnish to A.I.D., in form and substance satisfactory to
A.1.D.:
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a. An opinion by the Recipient’s counsel satisfaciory to A.I.D.
and concurred in by council for the CERC, that the CERC has
been duly organized and incorporated under the laws of Haiti,
that the CERC hus taken all corporate and legal action required
under the laws of Haiti and has full power essential to the
efficient implementation of the project, and that the CERC
Corporation has taken all necessary steps to assume all of the
dulies and undertakings ancd all of the responsibilities c¢f the
Re::ipient;

b. A plan acceptable to A.I.D. for the staffing and start-up of
the corporation.

c. A statement setting forth the basic organizational policies and
operational guidelines of the CERC as a corporacion;

d. Evidence that the Board of Directors has mel &and selected its
Offic rs; and

W

. Evidence that the Recipient has filed for foundation
registration to carry out CERC operations in Years Two, Three
and Four of project implementation.

Conditions Precedent to Disbursement for Year Two of the Project
Amendment:

Except as A.I.D. may otherwise agree in writing, prior to
disburseaen. under the Grant, or to issuance by A.I.D. of
documentation pursuant to which disbursement will be made to
finance Year Two of the project, the CERC will furnish to A.I.D.,
in form and substance satisfacltory to A.I.D.:

e. A workplan and a budget forecast detailing the use of project
funds for the Year; and

b. Evidence of the selection of & local General Muanager to carry
out CERC operations in Years Two, Three, and Four of project
implementation.

c. Evidence of the identification of appropriately qualified

technical assis'ance.

. Conditions Precedent io_Disbursement for Year Three of the Project

Amendment :

Except as A.I.D. may otherwise agree in writing, prior to
disbursement under the Grant, or to issuance by A.I.D. of
documentation pursuant to which disbursement will be made to
finance Year Three of the project, the CERC will furnish to
A.I.D., in form and substance satisfactory to A.I.D.:

\¢
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a. An  opinion by the Recipient’s (CERC Corporation) counsel
satisfactory to A.I.D. that the CERC has been duly organized
as a foundation wunder the laws of Haiti, that the CERC has
taken all ligal action required under the laws of Haiti and
has f 11 power essentiil to the efficient implementation of
the project as a foundation, and that the CERC Foundation has
takea all  :cessary steps to assume all of the duties und
un:’ ~takings and all of the responsibilities of the Recipient
as ua foundation;

b. A worlkplin and a budget forecast detailing the use of project
funds for t! - Year; and

c. An evaluation of acti-ities undertzken in the Tfirst two years
of the pro act ‘o determine the feasibility of continuing
L-oject activities.

. Conditions_Pracedent_to Disbursement for Year Four of the Project

Except s A.T.L. may otherwise agree in writing, prior to
disbursem::nt 1 d:r thke Grant, or to isswance by A.I.D. of
doc mentation pursuant to which disbursement will be nade to
finance Year Four of tle project, the CERC will furnish to
A.I.D., in form and =1bs ance satisfactory to A.I.D.:

a. A workplan and a budget forecast detailing the use of project
funds for the Year and for utilization of accumulated income
for Year Five; and

b. A dotailed, timo-pliased imple-»ntation plan for Year Five
activities, including a financial plar for utilizing the
income accru:d from fees charged and pr»fits earned during
Years One, Two, Three, and Four.

. Covenants

The Recipient agrees that, uniess A.I.D. otherwise effrees in
writing, it will:

a. Not amend or modify its corporate’foundztion charter or
by-lc .33

b. Submit to A.I.D. for prior review any propctal for fiuancial
or technical assistance to the CEXC, in order +to assure that
any such projsal conforas with the goals and purpose of the
A.I.D.-financed projcct;

c. Establish an escrow account for accumulated fees, profits,
and/or earned interest by export operations to assist in
financing project costs once donor funding is terminatcd.

d. Not disburse accumulated fees, profits, and/.r earned interest.

fur export operations without ihe consent of A.I.D.



Attachﬁent 1
Page 6 of 7 Pages

e. Establish services that will reach as broad a market
practical.

f. Ado;j.  annual per "ormance indicators/benchmarks and goals

consistent with project objectives and evaluate

performance of the Center and CERC personnel in relation to

those indicators.

g. Work closely with A.I.D. during the implementation

project, and permit A, I.D. I' presentatives to attend CERC

Board meetings as observers t¢ dis 9ss project issues.

h. Accept technical or financial assistance from donors other

than A.I.D. only if such assistance is for activities

conform tc« the CERC's goals and purposes and the general

objectives of tl.e grant agreement.

h. Exert maximunm effort to assure the financial sustainability of
the CERC by utilizing effective management and marketing
strategies and examining various long—term funding options,

including contributions from other donors.

Ii. Leporting and_Evaluation

1. The Recipient will. prepare  for submission to USAID/Haiti
quarterly resorts within 30 days of the close of each quarter

which will include the following information:

a. Activities undertaken during  the quarter and activities

projected for the following qQuarter;

b. &n  ussessment of the performance of the CERC during the
quarter, including comments on operations, a discussion
major implementation difficulties and proposed measures for

their resolution;

€. A firancial report providing actu:l versus budgeted expenses
and income of the rast quarter, plus a projected budget for

the succeeding quarter.

2. The Recipient will engage an external auditor acceptable
A.L.D. to conduc* ay annual audit of the CER: books of accounts
and recorc;. This audit will be delivered to A.I.D. in the form
of a detai =d narrative and statistica’ annu:l report within

days of ihe end of e ch fiscal year,

3. VILD, will assist the Recipient in arranging for an independent

third party evalvation, au:d both agree to participate
Cooperate  fully with tl.is eviluation. However, the
Project Oificer or designee wi’l have full access to

fir ancial statements books, accounts, management reports,
marke‘ing plan, clients and/c¢~ other information, as the Project
Officer deems necessary to ascertain tlhe stctus of the project.

\

<
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4. A final report will be conducted within 90 days following the
completion of the Project and will be submitted to A.I.D. as a
final :anagerial and financial status report. .

———— e L MY

Title o property financed herew.der shall be in the name of the
CERC and such entities as the CEIC may designate.

ittt bl DT S g e R 5B JET4 AR 31

Joods ond services, except for ocean shipping, financed by A.I.D.
under the Agrees=ent have their source and origin in Haiti, in A.I.D,
geographic Code € 1, or in the United Stat :s, except ©#s A.I.D. may
otherwise agree in writii 1. Ocean shipping financed by A.I.D. under
the £ treement shall be Tiniaced only on flag vessels of the United
States, except as A.I.D. may otherwise agree in writing.

C

\



IT.

Attachment.Z
Page 1 of 12 Pages

- PROGRAM_DESCRIPTION

Purpose of Grant

The pu pose of this Agreement is to provide support to CARE to
esteblish an independent Crafts Export Resource Center (CERC). The
CERC will ossist producers engaged in the manufacture of crafts
products to initiat> or expand export operations on an economically
vigble 1asis. The ultimate ~oal of this project is to crealo
increased employment opportunities, particularly in Haiti's rural
areas, while gener.ting foreign exchange eornings.

T'e Recipient will perform the activities described in letail ip the

Recipient’s propos. " entitl..d "Request  for Addition.:1 Funding:
Crafts | port Resource Center," dated June 1987, hereby incorporated
as part ¢f this Agreement as Attachm:=nt A, To the exte.: of ary
inconsistenc - Letween the Recip.ent’s proposal and the Covering

Letter and Attachments 1, 2, 3, 4, and 5 of this Grant, the Covering
Letter and Attachments 1, 2, 3, 4, and 5 shall control.

A. Extent of A.I.D. Involvement

The fcllowing additions are hereby incorporated into Attachment A.

1. Long-term Contractors. Prior to the signature >f any contract
for long-term "technical assistanc: to be fu.aded by tke grant,
the Recipient shall obtain A.I.D. concurrence, in writing, of
the contractor and of the contrac* under which,the services
will be procured. '

2. Short-term Coniractors. Prior to the signature of any
contract for short-term technical assistance to be funded by
the grant, the Recipient skall obtain A.I.D, concurrence, in
writing, of the contracter and of the contract under which the

services will be procured.

B. Modific. tions to the Proposal

1. Hgigigg__ggggggl_myggaggg. The Recipient shall pake every
attempt to identify an evprepriate  local General Manager to
assume the responsibilities of the CARE incumbent following

the first year of project inlementation.

2. QéBE__gggggipggigg. CARE agrees to provide a minimum of $158
thousand in 1iquid assis or in-kind contributions from the
origii:al  Operational Program Grant to the projo=t, CARE
8r ees to grant these assets to the corporation which it will
establish under the terms of the Agrc ment. The corporation
will then grant these asrets to the foundation once it is

granted juridical status by the Government of Haiti,
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C. Primary Project Actfvitigg

The project will be implemented over a four-year period and
includes both export and retail operations. The CERC will
commence operations under the grant initially as a CARE project,
then as &n independent corporate entity after a corporation is
established, and later as a foundation after government approval
is given.

The major development problem which the CERC will address is the

lack of provincial employment opportunities in Haiti. Craft
producers’ major problems are lack of export  market-channel
access, icentification of saleable product designs, nmeeting

customer requirements, and lack of working capital for raw
materials.

The specific activities to be carried out under the grant include
both the CERC's export and retail activities. The Recipient will
first establish an independent corporation recognized under the
laws of Haiti to implement project activities, It will also
establish a foundation which will assume the activities of the
corporation once it is granted juridical status by the Governrent
of Haiti. CARE, in 1its relations with this project will grant
the corporation use of present CERC financial, fixed, and other
assets provided under the original Operational Program Grant in
exchange for CERC executing some of CARE’s craft-producer support
stralegies. The corporation will in turn grant these assets to
the foundation once it is established ns a legal entity.

While AID is signing the present grant agreement with CARE, once
an independent corporate entity is established and has its own
financial systems in place, the corporation will become the
Recipient. Once thc foundation is granted juridical status by
the Government of Haiti (epproximately one year after filing), it
will become the firal Recipient. At that time, the foundation
will absorb the corporation’s operations and assets (including
- those already granted to the corporation by CARE). After the
acquistion is complete, the corporation will be dissolved.

1. End of Project Stalus

The end of project status (EOPS), Yeer 4, includes an
on-going, foundation supporting Haitian crafts exports. It is
anticipated that the CERC will become profitable in Year 4.
Total CERC sales by Year 4 will be in excess of +2,845,000,
with retail sales compusing appreximately 15% of that total.
Based on financial projections, it is anticipated that the
CERC will reach self-sufficiency in Year 5.

Outputs by Year 4 include the creation of 4,000 half-time
Jobs, 80% rural, half employing women which will contribute to
the support of 20,000 Haitians. CERC will be an on-going
entity offering a variety of services to all sizes of
producers, This will result ir an increased capability of
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producers to source the international crafts market. Raw
materials, . design, and credit suppliers will be better
integrated into the Haitian crafts industry as well,

. Beneficiaries

Direct beneficiaries are the producers employed by the CERC.
CERC will have direct relations with estal lished groups or
coroanies which already have technical and  organizational
capacities to make the types of required products at the
necessary quality standards. However, CERC will encourage
sub-contra:ting, e pueciilly oro=finiching steps, to
less-develuped  groups, particularly those in rural areas.
Small independent producer grours will also continue te market
their products through the retail store.

Several t.pes of re-ource  suppliers will be indirect
beneficiaries. Examplcs wre lenders, raw-material suppliers,
and independen’ desi ners. CEL ., through its intermediation,
will make these servicus more av. ilable to producers,

- CERC_Implemertation_Strategies

The key to achieving the job cr.ation goals (4,000 part-time
Jjobs by [LOP) and sales ta: ‘:ts (total export sales of
$2,006,000 and totz® re-ail sale: of $810,000 by EOP) of the
project are found 1in the strategies to be employed in project
implementation. Th:se include the fundamental elements of
independence and tusines: -o-iented operations.

The project will establish a separate, independent entity (see
above) to run the project which is motivated and disciplined
by profit-orienied performan.e. The use o a venture capital
funding approach with wup-iront funding to guarantee coverage
of operatirg expenses during the early years, will allow
nanagement to concentrate on developing the mnarket and
producer capabilities ia order to achieve sales targets. Key
strategies that the CERC will follo: include:

a. Gener.! Strutegies

— Plan for self-sustaining or profitable operations as early
in the project life as possible;

- Stimulate and support e: ployment among small, medium, and
large companies in the crafts industry, avoiding the
establishmer t of in-house producl.ion; and

- Assure that CERC fills all gaps in the giftware export
business cycle to the s:tisfaction of forcign customers and
that it leve -age: tle recources of Haitian producer:;.
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b. Specific Strategies

The organization and rnanagement structure of the CERC will
concentrate on key general, marketing, and production
m.inagement functions. Major int racting units will be two
long—tera technical assistance advisors (a Marketing and
Gener .1 Management Advisor &nd a Financial Management and
Reporting Systems Advisor), a corporation, and a foundation
which will assume the activities of the corporation once it
is granted juridical status by the Government of Haiti.
Key operating employees includ: a locally hired General
Manager (who will replace the expatriate incumbent prior to
the initiation of Year Two project activities) ¢ Production
vlanage , and a Desig: »or.

The major strategies covering CElZ’s legal form are to
legally separate it from donor organizations, to give it a
f.ri. vhich provides for localized financial control and a
businesslike accounting system to insure that transition
does not inhibit the projent’s ability to grow and expand
the scope of its services. Establishing CERC as a
foundation satisfies these requirements, but since a
fo mdation will take one year to establish, while a
corporation takes only a few months, CERC will initially
become @a corporation. CARE will ‘nitially work with a core
group or organizing commit{ece which will become the
corporation/foundatiin’s Board of Directors. Then, after
the foundation is approved and obtains legal status, all
assets and operations will be assumed by the foundation and
the corporation will be dissolved.

Once the foundation is approved by the Government of Haiti,
it becomes a legal and separate entity and can directly
receive dunor funding. However, A'D will provide grant
Tunds directly to the corporation as a transition between
providing funds first to CARL ard fin:lly to the foundation
s Recij.jents.

Donor interests in preserving CERC’s  development
orientation will be maintained over the life-of-project and
beyo:d through the grant agreement and

corporation/foundation by-law provisions which will provide
for votin; control or veto power over management’s ability
to maie radical changes. A foundation will also give
continuity and a wider scope to CERC's crafts industcy
support, and will facilita!e obtaining certain other donor
resources (e.g. Peuce Corpr, 1, CIDA, etc.) if these are
determined to be acvantageous to the project.

Key marketing strategies are to contract with-
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importer/distributcrs in  the U.S., Caribbean, and Europe
and to carry out tt= full marketing cycle of product
conception, price negotiation, promotion, sales,
distribution, and marketing research. Specifically, in
addition to contracting with importer-distributors, each of
which will handle one or more of CERC's major product
lines, the CERC Gen~ral Man:ger will work closely wilh the
Marketing and General .janagement Advisor to develop salable
products; negotiate prices; obtain orders; and measure
achievemeni of busir=2ss and development go:ls.

Key prod:ction strate; ies are to deal with producer groups
in two layers. A few relatively sophisticated prime
contrators will produce each product line and each prime
contractor will in turn sub-contract to numerous lesser
sophisticated groups. Production will also  require
stende.dized product prototyp - to assure ag: :ed-upon
prices, quality, delivery, and c1ipping dates.

Producers’ working capital needs will be met through the
comon industry practice of advances o; orders, which can
either be in cish or in the “orm of raw materials. The
Financial and Reporting Systems Advisor in conunciion with
the Production Manager will research the feasibility of
procurement and prcducer sourcing through Haitian importers
and manufa turers of CERC raw materials requirements. If
‘feasible, producers will be ~necouraged, but not required to
purchase from these sources.

Relail Outlet

The project’s retail outlet (Zin  d’Art) will be
incorporated into the project as a division of the
corporation/foundation. The retail outlet’s Retail Manager
will be directly responsible to the CERC's Ceneral Manager
and will be rc uired t» submit reports to the General
Manager that i::lude <« ales and receivables, costs, produc!
breakdowns, inventory levels, cash flow/budgetary status
reports, and financial statements (including  Income
Statcments) that will be consolidated into reports to the
Board of Directors,

Profits (gro:-  margin) from CERC export sales will be
d:posited :p an escrow accounl. These funds will be used in
Yoar 5 to ‘.2lp support CERC operations t.ien the project no
longer receives A.I.D. funding. No deposits to the escrow
account will be mede by the retail stlore since it receives no
gran: funds and would not be able to increase inventory
prchar s without maintaining the multiplier effect of its
working capital funds.
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CARE will continue its role as direct sponscr of the CERC
until arrangements can be concluded to establish an
independent corporation for the execution of the project,
allowing CA'E to prac administration of the project over to
lhis new ent:ty and eventually to the CERC foundalion in Year
2 of project implementation, CARE will help recruit the
organizing committee that will become the
corporation/foundation’s Board of Directors, and will also
provide a Gene.al Manager from the CARE staff until Vear 2 of
project implementation, or earlier, sh-uld an appropriate
local Geiieral Manager be identified. During Year 1, a Haitian
local Manager will be select>d by the Board of Directors to
replace the expatriate General Manager provided by CARE,
beginning in Year 2.

Under an agreement with the corporation CARE w.11 grant the
corporation use of CERC assets now held by CARE frem the
original Operational Program Grant. The corporation will in
turn grant these asset: to tle Foundatlon once it receives
Juridical :tatus from the Government of Haiti.

. Role of USAID/Haiti

The major source of donor funds for the project will come from
USAID/Haiti. USAT): will play a central role, through its
Office of Private Enterprise Dc2lopment, in monitoring
project implementation and will be responsible for recruiting
“l.e Marketing and General Management and Financial Management
and Reporting Svstems Advisors. USAID will also approve the
use of escrowed funds. For additional USAID involvement in
project implementation, see Section II, A, above, of the
Program Description.

Role of Long-Torm Advisors

Two Jjong-t. :: advisors will be provided under the project: a
Marketing and Ge:eral Management Advisor and a Financial
Management and Reporting Systems Advisor. During the first
yerr of project implementation under the grant amendment,
these individuals will be contracted directly by USAID/Haiti.
Later, once the CERC is recognized as a legal entity, these
individuals wi'l be contracted directly by Llhe
corporatio.a/foundaticn,

The Marketing and General Management Advisor will provide
advicory services to the General Manager, the Board of
Directors, and A.I.D. on international giftware/crafts
marketing and general management strategies appropriate for
the prject. The Marketing and General Management Advisor
will formally report to the USATD Project Monitor and will
advise the CERC General Manager and Board of Directors.
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The Financial Management and Reporting Systc.us Advisor will
recommend and oversee the operation of financial and other
progress-measuring systems nc.Jed by the CERC to meet its
objectives. The advisor will prepare  business—oricnted
operating reports end will handle entirely the additional
reporting requirements of A.I.D. and otlher possible donors.
As with the Marketing and Ge eral Management Advisor, the
Financial Management and  Roevorting Systems Advisor will
formally report to the USAID pro. .ct nmomitor and will advise
the CERC General Manager and Board of Directlors.

. Role_of CERC Management

Tta  CERC man: ome: will be r ponsib e or day--to—day
operations and linkages with prc-ucers and the dom.stic and
export markets, M:nagement wi 1 be responsible for reporting

to t.e Board of Directors and the donors. in order to assist
nanagement in keeping its fc-us on operation~l priorities
hewever, the  long-term advisors will L . ' :ponsible for
keeping the donors adequi.: :ly informed.

Role of Board of Directors

The Board of Directors will set and review the strategy and
po .cies of the corp. ration/foundation within the limits
established by its by-laws and/or under the terms of sepcrate
agreements, such as grant .greecents. The a:+d will seclect
the CERC’s top management, ipprove budgets _.1n.d plars, and
assure an orderly trunsition from a donor-support=d project to
an_independent institution. The Board of Directors approval
will also be required for the utilization of escrowed funds.

———— e LA Sl

U der the project there will be three main areas of

ce;ortirg,  The include: business information requirernents,
develop:.ent-1 impact assessments, and special information
required by donors. The Finoncial and Repor‘ing  Systems

Advisor to the project will be responsible for setting up the
necessary systems for meeting reporting requirements, and will
also act as a liaison to donors to satisty their day-to-day
‘nformation needs. Thi: will allow the Genrral Marager and
darketing and General Managciient Advisor to focus primarily on
operational matters and t!.e CERC's Board of Directors,

Soie of the key information required with respect to the
project on a regular bais i; cludes the following:

This infori:ution r:lates to  the si:lability of CERG
prod:ct:, market reacti ns to CERC designs, general trends
in design and producl development, and cli:nt satisfaction
with both products and services provided by CERC. This
information will be systeuatically gaihered from CERC’s’
importer (istributors, selected final clients, and from
trends found at shows.
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Producers to CERC:

Ti.is  information includes 1levels of Job creation by
producers, their perception of CERC effectiveness in
providing the services offered by the project, and an
identification of producer problem areas. Much c¢f this
information will be collected by the production staff at
CiRC during regular operaticnal contact with producers. To

supplement this contact, CERC will also contract
independent evalv.tors lezally to do i annual survey among
proaucers.

Reports to assist CERC’s management will include sales and
receivables, costs, preduct i.reakdawrs, inventory levels,
2.3h flow/bv:l ;etary  status reports, and Tinancial
statemer.ts (including Income Statenents),

Business__end__Development. Peports for the Board of Directors

The normal range of operational reports and financial
statements will be prepared and submitted to the Board of
Jirectors an:. to the donors at the intervals described in
Attachment 1, the Schedule of this Agreenient. The advisors
will supplemen: these reperts with special reports as
requested by the denors or tiz Board.

The ev-:lution plan referc to eoxternal evaluations, which go
beyond the internal reporting and evaluations carried out by
project staff and the adviscrs during the life of project.
Two evaluations, contracted to independent evaluators will Dbe
conducted after the second and fourth years of project
implementation. The content of the first and second
evaluations will indicate how the project is proceeding toward
its goals, including self-sufficiency, and will recommend
whether USAID should proceed with planned support for the
project.
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Position Number
Marketing and Gene-al Management Advisor 1
Financial Me:agement and Reporting

Systems Acdvisor 1
C:neral lanager 1
Retai! Manager 1
Prodi.ztion Manager 1
Inventory Controller 1
lFesi ner 1
Accountant 1
Secretary 1
Driver 1
Guard 1
ILaborers 3

Total 14
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Implementation Schedule

Recruit Organizing Committee Members for Corporation/
Foundation (Later to act as Board of Directors).

Institute Search for Advisors.

Prepare Corporation By-Laws, with Assistance from Local
Lawyer.

USAID Signs Cooperative Agreement with CARE with Zlause
Stipulating Automatic Transfer of Agreement to Corporation
and Eventual Final Transfer of Agreement to Foundation When
It Is Registered and has Met Conditions Precadent.

Register Corporation.

CARE Prepares Foundation Documents and Applies for
Foundation Approval.

CARE Arranges for the Use of Present CERC Assets by
Granting Them to the Corporation Which Will in Turn
Grant Them to the Foundation Once It Is Legally
FEecognized.

Coimence CERC Cperations Temporarily under CARE Until
Corporation is Hegistered.

Engage Marketing and General Management Advisor.
Engage Financial und Reporting Systems Advisor.
Engage Budgeteu Project Personnel.

Marketing and General Managctnent Advisor Prepares Marketing
Plan and Begins Search fo: FPermanent General Manager.

Financial and Reporting Systems Advisor Establishes Internal
Business and Donor Reporting Systems.

Marketing and Gener:l Mun: ement Advisor/General Manager
Establisl; U.S. Markeiing Lii ks with Innorter-Distributors
(Possibly before Relocation to Haiti) Ac -ompanied by General
Manager in Final Nep .tiatio:rs.

Hire and Orient Peraunent General Manager.
Found: tion Becom 3 Registered and Mekes Fermanent the

Agreenient Providing tor Iis Use of (ERC OPG Assets to be
Granled to the Foundation by the Corporation.

By 3

By 4

By 13
By 13
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Tnsk [‘onth’

17. First Evaluation Completed/Decision to Continue or 25
Terminate project.

18. Marketing and General Management Advisor’s Term Ends. 36

19, Financial Sys'ems Advisors Term Ends. 36

20. Second Evaluation Completed/Decision to continue or 48
Terminate Project.

21. Project! »d Breakeven for CERC Activities. 48

22 13AID “rant Agree ent Cc pleted. <3
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14. Illu'strative Budget
_~’Grant Amendment

CRAFTS EXPORT RESQURCE CENTER
GRANT BUDGET .
{A1Y Azounts in U.S. Dollers)

CARE/CERC !"4NAGED FUNDS:
EXPENDITURES YEAR 1 YEAR 2 YEAR 3 YEAR & TOTALS

I. TECHNICAL . 5SISTANCE:
]

CONSULTANTS: - .
HANAGEXENT/MARKETING ADVISOR $150,000  $150,000 §300 320
FINA: SIAL SYSTEKS AOYISOR $10,000 70,000 $140, 60

OTHER CCN:.. LTANTS (DESIGN & PRODUCTION)  $35,000 $35,0C0 $20,000 $20,000  $110,000

TOTAL TECHENTCAL ASSISTANCE $35,000  $235,000  $240,000 $20,000  $550,0C0

IT. PERSONNEL:

GENERAL KANAGER $c0,0C0 450,000 $€2,000 $64,000  $236,000
PRODUCTICH MANAGER $24,0060 $25,000 $:.5,000 $27,000  $102,000
INVENTCRY CONTROLLER $14,000 §14,000 $15,000 ~ $15,000 $58,600
ACCIUNTANT . $13,000 $13,000 $14,000 $14,000 $54,060
~OHIN. SECRETARY $10,000 $10,000 $11,000 $11,000 $42,000
DESIGHER . $24,000 $25,000 $25,000 $27,000  $102,090
DRIVER - . $5,000 $5,000 $5,000 45,000 $20,000
OTHER (guard,shipping labor,etc.) $7,060 $7,000 $7,000 $7,000 428,060
TOTAL PEASTNNEL $147,000  $155,600  $155,000  $i70,000  $542,600

[T1.0FZRATICNS:
LOCAL TRAVEL $2,000 $2,000 $4,000 $4,000 $12,700

OFFICE SUPPLIES $7,000 $6,000 $5,000 $5,000 - $23,000
TOMMUNICATIONS § 4,000 $12,000 $12,000 $14,000 $52,000
OFFICE RENT $11,000 $11,000 $11,000 $i1,000 $44,000
UTTLITIES $8,000 $8,000 $8,000 $8,000 $32,600
YEHICLE OPERATIONS $14,000 $14,000 $14,000 $14,000 $56,000
INTERNATIONAL TRAVEL $8,000 $6,000 $5,000 $5,000 $26,000
GENERAL OPERATIONS $20,000 $10,000 $10,000 $10,0 0 $50,000
TOTAL OPERATIONS $84,000 $69,000 470,000 $72,000  $295,C00

IV. MATERIALS AND CQUIPHENT

ADDITION TO CAPITAL $57,000 $51,000 $96,000  $1£3,000  $387,000
DESIGN AND PROTOTYPE $4,000 $5,000 46,000 $6,000 $21,000
TOTAL MATERIALS & EQUISNENT . $61,000 $55,000  $102,000  $189,000  $408,000

Y. INSTITUTIONAL SUPPORT

CARE OVERHEAD (9.19%) $23,000 $0 $0 $0 $23,000
VI, AUDIT $3,000 $3,000 $3,000 $3,000 $12,000

VI1.BIANNUAL EVALUATICN $0 $25,000 $0 $25,000 $59,000

ARiaA PATLI A 44c% AAA 4cLm nAA eCcDY ANA ¢170 ANA &Y ABA ADN



