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SUMA.IRY OF ACTIVITIES:
 
A total of 123.7 hectares have been surveyed and tractor-readied in 6
 
villages. Included are 4 new villages for the 1987 campaign.
 

A total of 20 villages, with an estimated 400 hectares, have been -ro
grammed for 1987 development.
 

Village meetings have been held to 
encourage farmers to build and re
pair water control dikes during the slack period.
 

Bridge sites in 7 villages were programmed for repair and construction.

One reservoir site has been included in the program on a trial basis.
 

Post-rice bean crop trial 
was implemented ± 'anta Cosse, alloiing

for comparison of different treatments. 700 m will be included.

M1lonitoring of this trial revealed a succesful bean crop with distinct
 
differences across the control parcels.
 

,reparation and translation of training texts and lectures for

extension agents was done and visual aids -"ere prepared. A meeting

was held with local research and administr;tive staff to coordinate 
different components of training course. 

A month-long training course ;.,,as 
held for 20 selected extension a-ents

coverin, most major asnects of 
3xtension/Rice %ulture. 
'n evaluation
 
was done at the end and a~ents graded.

A major inventory of the Central warehou-e v~s performed 
 snd r~conci

liations done.
 

A new credit monitor .as installed for the Contuboel zone, and credit
 
collection continued in villages.
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A major reconciliation of indiviCual village accounts was done
and the accounting system in the credit department was streamlined.
1985 and 1986 accounts were consolidated and new books have been
 
set up for 1987.
 

A training session was given to extension agents on village record

keeping and distribution of credit materials.
 

quarterly progress, financial arid 
credit update reports were prepared. The Annual Review of the Project was submitted to AID.
 

A National Coordinator has been named to the Rice Production Project,

becoming the Project Coordinator's new counterpart.
 

A meeting was held (AID/DEPA/Project) to review progress aJnd problems
to date and plan for continuation of project activities.
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General Account of Project 1Zlementation 

JANUARY
 

BOLANHA DEVELOP 'ENT
 

Madina Sara was the first area completed by the survey/tractor 
team for the 1987 development. This area consists of 12 ha. Dikes 
manually completed by the villagers in past years ,-.ere too 
shallow to retain water, and very few contour dikes had been 
completed. Thus the tractor has replowed all dikes at the 
village's expense. A survey team of 6 worked 8 days; the tractors
 
worked 44.1 hours (220 liters of gasoil).
 

The new village of Sare Bacar was the 2nd village to furnish
 
cash for tractor fuel and survey work began there on the 13th.
 
Desrite plans to concentrate assistance efforts in the old villa
ges, aLvances for tractor fuel were provided only by new villages 
applying for participation. The bolanha development team, in 
conjunction with talam Sadjo, therefore decided to continue sur
veying new villages rather than lose time waiting for the old 
villages to organize themselves. In addition to Sare Bacar three 
other new sites were scheduled for survey work before the old 
villages. 

It had been hoped to begin repair and installation of bridges at
 
7.Tadina Sara, Sare Bacar and Saucunda. Equipment, however, needed
 
for this job was not provided as it has been tied up with other
 
DEPA activities.
 

EXTENSION 

One major activity this month ":as village meetings to encourage
 
the farmers to build and repair their dikes for '-ater control as 
early as possible during the present slack period. Meetings were 
held in *adina 'ar2, Tadina Ioba, al'uilare, *antanto, Tanta TossE 
and Sare Bacar. 

The installation of the bean crop trial, based on residual
 
moisture after rice harvest, was completed on the 26th of january
 
in Tanta Cosse. iine arcels representing lifferent treatments
 
.:ere laid out. reatments include: plowed and unplowed soil,
 
fertilized and unfertilized conditions, dribbling in lines, broa
dcast sowing under both plough and unnloughed condlitions. By the
 
30 of january the crop showed an exellent germination count. 
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This trial is being conducted on the field of a volunteer farmer
 
and occupies more than twice the area planted the previous year,
 
or 700 m .
 

The third major activity during the month of january was the pre
paration and translation of materials for the extension training

session, scheduled for February. Technical courses and visual aids
 
were prepared, and a meeting was held to coordinate various aspects
 
of the course with the local research and administrative staff. A
 
schedule of the 3-week course was distributed to concerned parties.
 

MANAGEMENT
 

The inventory of the Central warehouse was done in early January.
 
Reconciliations were done of stock cards with individual village
 
accounts and of the sales log vs the village credit files. There
 
were some discrepencies due mostly to inappropriate documentation
 
(missing delivery tickets) and to the writing of erroneous credit
 
documents. Problems in warehouse documentation stem from the fact
 
that the stockclerk is frequently away from his post. Malam Sadjo

is aware of this problem and trying to correct it. Problems invol
ving village sales documents were caused mostly by the Contuboel
 
credit monitor who was responsible for the disappearance of
 
157,OO0 PG of farmer payments. Although .alam Sadjo was absent
 
for most of this month, upon his return this matter was turned
 
over to the police. A new credit accountant, previously trained,
 
will take over the Contuboel zone v,-ork as soon as motorcycles
 
arrive.
 

2uarterly pro-ress, financial and credit update reports 'ere
 
prepared and submitted.
 

Two new Toyota pickups were delivered to the project, relieving
 
somewhat the insufficient vehicle problem.
 

Some problems were encountered this month due to the unexpeoted

travels of some key personnel at the Center, notably the Director
 
and the head topographer and assistant. If the project could
 
be made aware of intended absences, implementation blocks could
 
be better avoided by reprogramming and resolving problems in
 
advance.
 

Tha AID Representative visited the project January 16-17 accom
ranied by two REDSO enginneers, Norman arner's assistcnt and
 
the new PDO from REDSO.
 

FE3RU ARY 

BOLANHA DEVM0LI7 4 1PT 

The second village 3urveyed aind tractor-readied was Sare Bacar:
 
37.6 h-ctares, requiring 12 wiorking days. Tractor time recorded
 
w/as 66.3 hours (300 liters of gasoil).
 

Three other villages were also completed this month: Banghingara,
 
Linquinto and Sare Djaiba. Sare Djaiba is only the second old
 
village to have provided money for tractor fuel to date.
 

Banghingara: Area surveyed: 12.2 hectares. Seven '.orkdays were
 
required; 23.6 tractor hours (100 liters of gasoil).
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Linquinto: Area surveyed: 26.6 hectares. Seven workdays .ere
 
required; 31.4 tractor hours (160 liters of gasoil).
 

Sare Djaibe (5th bolanha surveyed): This is a 1985-86 site that
 
had partially completed canals and division of rarcel dikes, but
 
no contours. Tractors began plowing existing dikes on the 24th
 
and the survey crew began resurveying that area (20.4 hectares)
 
to complete the contours.
 

Adlitional villages that provided funds for tractor work were
 
Madina Ioba, Sintcha Boriel and Cataba Alfa. (Advances still
 
lacking from the old villages.) However in mid-February a fuel
 
crisis arose that prevented DEPA from furnishing the necessary
 
gasoil for tractor work. 400 liters of fuel were, thus, purchased
 
in Senegal for this purpose.
 

EXT SION
 

The principal activity this month was the intensive training
 
course, originally scheduled for three weeks, but necessarily
 
continuing for four. (Feb.2 - 27) The course entitled "Extension/
 
Rice Culture" was divided into four components.
 

The first week dealt with the philosophy, extension methods and
 
management/organization of an extensicn service. The second week
 
covered agronomy, different types of rice culture, land prepara
tion and soil/water conservation. Week three included basic soil
 
science/plant nutrition, problem soils, crop rotation, fertilizer
 
calculation... The fourth week focused on plant protection inclu
ding pests/diseases, integrated pest control calculation an%'
 
application of pesticides. (Course program attached as Annex II
 
of this report)
 

The objective of this course was to supplement and strengthen
 
continuous individual field training. Although it was hoped to
 
include all (25) extension agents, the capacity of the training
 
infrastructure allowed a maximum ef 20 participants. These were
 
selected based on rast field performance -und general technical
 
competence. Prepared texts on all topics .ere providel to each
 
carticinant.
 

!'.NAG 2 EN T 

The main activity in the credit department consisted of a major 
reconciliation of individual village accounts vs the Sales Journal 
in order to consolidate all of the DiPA agricultural campaigns into 
one single yearly credit file. 7ecause of chronic logistical and 
administrative problems involved in extending credit 2-3 time a year, 
as has been traditionally done, ?alam Sadjo has agreed to a revi
sion of the distribution system to the villages. Phus the record 
k-ep.ng will be greatly simplified though it will necessitate 
better coordination between the extension and cre.it ings in 
order to meet villagers' ne ds. 
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Credit collection continued in the villages. Farmers again
began reimbursing credit from their peanut sales, as they hve
been refused the right to new materials (even for cash) until

all old 1985-86 credit has been satisfied.
 

A training session for the extension agents was conducted, foousing mainly on record keeping at the village level and local
distribution of materials. As this was part of the month-long
extension training program there was not enough time to adequately cover this subject, but agents received practical

experience in village record keeping.
 

The Annual Review of the Project was prepared for USAID.
 

One of two participants studying in the U.S. returned to
Guinea-Bissau and was named the national coordinator for the
Rice Production Project. As such he has replaced Malam Sadjo
as the Project Coordinator's counterpart. The Project Coordinator's old Land Rover has been turned over to DEPA for his use.
 

Visitors from both Chemonics and Aurora arrived during the month,
and plans were outlined fof the closout in July. (Dupras: 12th,
Rau: 
20th) Other visits during the month include a delegation

on the 4th (F. Can/AID Senegal, Bissau Crop protection T.A.,
Senegal and Guinea-Bissau technical personnel) and Norman Garner
and Pat Gage on the 25-26, accompanied by an Orstom technician.
 

YMARCH 

BOLANHA D VELOINT 

Survey and tractor work were completed in Sare Djaiba on March
4th. Contour dikes were re-surveyed there for an area of 20.4

hectares. Tractors replowed existing division of paroel and
contour likes. 8 working days were required; 48.5 tractor hours
 
(250 liters of gasoil.
 

Tadina Ioba, a "limited assistance" village of the 19F5-86campaigns, had renuested assi.stance to expand their area. Asthe villgers had not cleared this area of grass and brush,ho.ever, the survey team began work at the new site of Sintcham 
Boriel. Tractors nlowed both division of parcel and contourdikes. This area, 15.5 hectares, required 8 working days;
41.6 tractor hours (200 liters of gasoil).
 

Cataba Alfa, also a new village, was the next site to be develoned. (This had been one o 
only 2 new villa.ges olanned

for inclusion in the pro-ram this year.) 71ork ber.n there on 
.-arch 23rd. 
2 he Bolanha Development wing revealed new rarticiration estimates for the 19'7 carnraign: 14 old sites (from the 1985-E6camnaigns) and 6 new sites for a totsl of 20 vil!vres *,ithan 
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estimated 400 hectares. 

Total land developed to date (1987 campaign): 

Madina Sara 12 ha 
Sare Bacar 37 i 
Banghingara 12.2" 
Linnuinto 26.6" 
Sare Djaiba 20.4" 
Sintcham Boriel 15.5" 

173.7 ha 

EXTENSION
 

The Extension Specialist was on vacation from March 23 to 
April
 
4.)
 

Following the February extension agent course an evaluation was
 
done of their overall performance. The final test results were
 
as follows:
 

No. of Extension 
 Performance
 
agents
 

6 Very good

5 
 Good
 
4 Satisfactory
 
5 
 Poor
 

It was felt that the top two categories of agents should be able
 
to show a significant improvement over their previous nerfor
mance in the field. The remaining nine, however, will need addi
tional coaching.
 

Re-postng of extension agents was the second major activity of 
this month, ms agents were placed for the dry-season campaign.

Fewer, but better trqined, Pgents have been placed this year in
 
order to avoid the major upheaval that normally occurs at the
 
onset of the rainy season activities. (Reshufflini of agents)
 

The residual moisture-based cownea trial '.,'as monitored -nd the
 
crop appeared to be pro-ressing ,"ell. .he rods were formed and
 
there .ere marked differences due to treatments. The cror is
 
showing inferior performance in the unploved plots, due to
 
compact soil condition. Plowed parcels are facilitating root
 
,growth, 
water uptake and 'reed control. This indicates that under

the prevailing soil moisture conditions plo'.ing does not result
 
in moisture stress for cowpea. The best plot appeares to be the
 
fertilized one in which seed was dribbled in lines "vith .3pacing

bet-ween the hills, in a plowed field. Dribbling seed in holes
 
under unplowed conditions ha.s yielded poor results. The farn.ers
 
appear to be impressed "with the trial and are willing to repeat

the crop on a wider scale in the next season.
 

Aj~ /)G 
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A plan was prepared to continue village meetings during the
 
Extension Specialist's vacation.
 

MANAGMENT
 

The project Coordinator was aw.°ay on vacation until ±arch 21st.
 
During her absence new bookkeeping forms were printed, and the
 
latter part of the month was spent in consolidating all of the
 
DEPA agricultural credit by year. As explained earlier, the
 
DEPA distribution system had proven too cumbersome to continue,
 
and the streamlining of the 3 annual agricultural campaigns
should facilitate extension of credit on a yearly basis. 1987
 
books have set up for villages qualifying for new credit.
 

The major block still remaining is the lack of motorcycles for
 
the credit monitors, and the chief accountant is still obliged
 
to srend most of his time in the field. This is now causing
 
some anxiety as there is very little timo left to finish his
 
training in bookkeeping so that he might carry the ball after
 
the T.A. departure. The Project Coordinator hopes to train
 
the new National Coordinator to control the global credit
 
books so that there will be some oversight once the Aurora team
 
leaves.
 

A meeting was held in 'March(AID/DEPA/Project) during the Project
Coordinator absence to review problems and progress to date and 
plan for continuation of project activities. The question of 
farmer participation was discussed and DEPA agreed to provide 
equipment and gasoil for the constructi n of 7 bridge sites 
and one reservoir site at Samba Iobel. Whe credit accountant 
reviewed the credit situation, and was subsequently warned not 
to deposit further credit funds in the bank account. For the 
immediate, at least, there appears to be a problem with liqui
dity in the national bank. (This has proven problematic as the
 
credit department has no safe in which to store cash payments.
 
'onsequently the Project Coordinator is presently safeguarding
 
over 2,000,000 Pesos at her house. A proposal has been submitted
 
to DEPA/AID to purchase a safe.)
 

Fieldwork overview: The nagging quastion of farmer particioation
 
in the bolanha ,-ork continues to plague the technical assistance
 
team. Although advances for tractor fuel do not guarantee a
 
village's ultimate intention to contribute labor on their dikes,
 
it is at least a first indication of interest in the program.
 
Io date the old villages in which .,e were hoping to consolidate 
efforts this third year - have indict.ted little interest in 
furnishing advnaces to have their dikes rebuilt. Only 3 of the
 
14 1985-86 villages have advanced cash, while 5 new villages

have at least taken this step. According to the bolanha develo
pment section, 6 new villages have been admitted to the program

for 1987, increasing narticipating villages to 20 with an esti
mated 400 ha. Justification for admitting these unplanned villa
ges rests on the fact that as the old villages are not coopera
ting in a timely manner, it is better to continue with fresh 
sites. The reality is that we are spreading ourselves even
 
thinner without much concrete success in the third-year bolanhas.
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(Bonco, admitted during the 1986 campaign, it was observed that
 

"improved practices have not yet been fully understood. About
 

showing good results..." Under the circumstances
6 plots were 

the prudence of undertaking additional villages might be seri

ously questioned, especially given the imminent departure of the
 

Extension Specialist. Recommendations for continued activities,
 

to be provided by each of the technical aosistants at the close 

of project, will take these considerations into account.
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JACTI- PROJECT ACTIVITY ACTIVITY 
NO. 

ACTIVMT MAJOR POSITIVE/NEGATVE
SCED. ACT. SOLED ACT. OF ACTIVITIES AND 

________(ES.) (EST.) I LEMENTATION 

1 Field trips to 14 1/12/ 1/12/ 30/11 27/2/ a. No gasoil shortage
old villages plus 86 86 87 87
 
6 new
 

2 Survey wvork in 6 
 15/12 15/12 20/2 27/3 a. No.1 surveyor work
villages-7th begun 86 86 87 87 
 ing on other assignm

ent/by D0PA 

b. :o.2 surveyor .'work
ing eli but behind
 
schedule 

C. Food curnort -hor
tage caued work de
lays. AID eventu?.lly 
fin,:nced. 

d. Villagers paying

for Tasoil nrovided 
by DE..-No -gasoi_ shor
tage. 

3 123 ha. tractor rea-15/15 
 15/12 20/2 27/3 a. Freventive maintedied for 1987 deve- 86 
 86 87 87 n_ nce ',orking wel no
lo ment delays. 

b. Tr-.ctors ca-c.cble
 
more rroluctivitr. 2ur
vey crew not pro-.res
sing on 'chedule v.-ith 
no. 2 surveyor. 

c. 'To rec--nse on re
,uect for 2nd survey 
cre' with no. 2 sur
veyor to 3tJ.y on -che
dule. 

4 Bridne sites in 7 
villages scheduled 

1P/12 
6 

- a. -,o e~uirment r-.:a.de 
-vailable by D-7'. 
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P R 0 J E C T PROJECT # AGENCY REPORTING PERIOD
 
P R 0 G R E S S 657-0009 AID
R E 	P 0 R T 041 Aurora 
 UTTAT 	 Jen. - .Farch 87 

ACTI-
V1TY 

PROJECT ACTIVITY ACTIVITY 
STARTED 

ACTIVITY 
CO.PLETED 

MAJOR POSITIV7P/NEGAT-'VE 
FACTORS AFFECTING RESULTS 

NO. SCHED. ACT. SCHED ACT. OF ACTIVITIES AND 
(EST.) (EST.) IMPLEMENTATION 

4 	 for repair/cons
truction
 

b. AID financed equiD
ment being used by FAQ

Dr on loan to other pro
jects.
 

c. 7cui nment not made
 
rvailable in 1986 even
 
•."ith aTD financed fuel.
 

5 	 Total 20 villages 15/12 15/12 20/2 
 27/3 a. ,orc planed to com
work olan with 
 86 86 87 87 rlete 14.2 ha/week. Ac
400 ha. programme 
 tual 8.7 ha/week
 
for development.
 

b. 6 out of 10 a-nticioa
ted 123 ha. complete
 
anticinated 200.
 

c. Second survey crew
 
neces-ary to accomplish
 
project goal.
 

d. DEPA unable to urovi
de food sunrort for se
cond survey crew.
 

6 Meetings held to 1/87 2/87 5/87 5/87 a. 
rood support provided

initiate village 
 by the counterpart.
 
dike work
 

b. Adeiuate response gi
ven by the village elders 

c. Poor response from
 
the young in the villa
ges(presLmably away on
 
non-farming tasks)
 

d. )ifficulty in -orking
 
soil due to inadequate
 

P a ge ' of " Pages 
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P R 0 J E C T PROJECT # 

P R 0 G R E S S 657-0009 AID
 
R E P 0 R 041 Aurora 


ACTI- PROJECT ACTIVITY ACTIVITY 
VITY 
NO. SC D. ACT. 

(EST.) 

7 	Implementation of 1/87 1/87 

post-rice bean crol 

trials in Tantacosce 


8 	Preparation of tra- 9/6 10/8

ning texts and lec 

tures for extensio 

agents. Visual aidl
 
prepared. 


eeting0!held 	with 12/86 1/87 


local research/ 

aanin. staff to.
 
coordinate trainin 

program. 


FORM C
PROJECT 

CTIVITIES 

AGENCY REPORTING PERIOD
 

USAID 	 Jan. - March 87 

ACTIVITY 	 MAJOR POSITIVE/NEGATVE
 
COPLETED 


ScID ACT. OF ACTIVITIEs AND
 
(EST.) IMPLEMENTATION
 

'STARTED FACTORS AFFECTING RESULTS 

4/87 4/87 	a. Excellent cooperation
 
and interest shown by
 
the village comite.
 

b. 	Eagerness of other
 
farmers to initiate si
milar trials.
 

c. Good performance of
 
the bean crop.
 

1/8 12/871 	a. Satisfactory ",.ork on
 
the part of the transla
tor.
 

b. 	?:ost of texts were
 
ready for distribution
 
during training session.
 

c. Basic facilities avai
lable for lecturing pur
poses.
 

d. 	Basic drawing skills
 
available for essential
 
posters, etc.
 

e. Inadequate copying
 
facilities.
 

f. Transparencies Pnd
 
other aids useless ,iven

undeendable electrity 
much time wasted. 

12/86 1/87 a. Satisfactory sunport 
and cooer'tion fro-m
 

m
 

b) 	Disruotions due to
 

- unscheduled departure of 

' iPage '. of Pages 
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P R 0 J E C T PROJECT # AGENCY 
 REPORTING PERIOD
 
P R O G R E S S 657-0009 AID
REPORT
 1041 Aurora 
 USAID 
 Jan. - March 87
 
ACTI- PROJECT ACTIVITY ACTIVITY 
 ACTIVITY MAJOR POSITIVE/NEGATIV 
VITY 	 STARTED COMPLETED FACTORS AFTECTING RESULTSNO. 
 SCHE .I ACT. $CHED ACT F ACTIVITIES AND
 

(EST.) (EST.) IMPLEMENTATION
 

technicians for other 
missions. 

10 10 Succesful week 12/1 2/3 12/2 2/28 
a. Prior field training

training course 86 	 86
87 87 facilitated absorntion
 
held for ext.agent3 
 of new material.
 
on Ext./Rice Cul
ture. 
 b. 	Trainees discilined 

lnd interested. 

c. Less th7n sdequate
 

management of cvnteen
 
services.
 

d. Freezer facilities
 
at center in disrepair
stocking food problema
tic-much wasted Lime.
 

11 Evaluation of part 
- 2/28 2/28 a. Performance met ex
cipating extension 87 
 87 nectations.
 
agents
 

b. A few agents actually
 
have better umderstan
ding but not able to
 
project it in ,.ritten
 
format.
 

12 Placing of exten- 2/86 3/87 1/87 
 3/87 a. Adequate tr-nsporta
sion ?gents for 
 tion thovks to new

dry sezson 7vricu 
 vehicles
 
tural campai~-n.
 

J. Good rll cement rl.n
ning Ln-d increased skill 
of a-ents minimize rainy 
season comflict. 

13 ALID/DE AIAurorv 	 14/3 a.
18/3 Provided ur-dote on
 
meeting 
 87 87 rroject 'ictivity.
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P 	R 0 J E C T PROJECT # AGENCY 
 REPORTING PERIOD

P 	 R 0 G R E S S 657-0009 AID 
REP ORT 

041 Aurora UZAID Jan.- "arch 87 
ACTI- 1 PROJECT ACTIVITY ACTIVITY ACTIVITY MAJOR POSITIVE/NEGATVE
VITY STATD CPLETED FACTORS AFFECTING RESULTS
NO. 
 SOCID. ACT. SCHED ACT. OF ACTIVITIES AND 

(EST.) (EST.) IMPLEMENTATION 

b. Improved relations 

c. D7PA agrees to provi
de equipment to rerair/
 
construct bridges.
 

d. DEPA renuest A'ID to 
purchase motor oil for
 
for e-ui-n"ent use. AID 
a. 	r ees. 

e. Dam construction
 
approved for study at 
Samba Iobel.
 

14 1:ajor inventory of 1/6 1/8 1/10 1/26 
a. Thief accountant ef
central warehouse. 
 ficient .nd thorough.

Reconciliation
 
done. 
 b. Reconcili .tion dif

ficult: stockclerk ab
senteeism resulted in 
missing documents. 

15 Reconciliation of N/A 1/23 
 N/A 2/10 a. :ess in Contuboel
 
village accounts 
 zone: credit monitor
 

thefts time consumintg
 
to resolve.
 

b. Police helrful/credit
 
account rnt hcrd:orking. 

c. "ood surrort from
 
DEPA direction. 

16 Nei- credit monitor 
anrointed-credit 
collection conti-

ongoing .. omr. : urortive in 
releasins himt-,- _ _hm from other 
duties. 

nues 

b. Credit monitor block 

Page " of Pages 
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P R 0 J E C T PROJECT # 

FPRO0G R ESS 
 657-0009 AID

RE PORT 
 041 Aurora 


IPPOJECTACTIVITY
IVITY 
 STARTED
NO. 
 SCHED. ACT. 


(EST.) 


17 Quarterly progress 1/4 
financial and cre-

1/5 

dit update reports 2/17 2/5 
prepared. Annual 
Review of Project 
submit-ted 

18 Credit accounting 3/25 
streamlined: yearlT 

3/27 

system implemented 
and accounts con
solidated 

19 Training session 
 2/9 2/10 

held for extension
 
aents on creiit
 

AGENCY 


USAID 


ACTIVITY

COMPLETED
SCHED ACT. 


(EST.) 


1/15 1/22 


2/20 2/16 


4/1 

2/9 2/10
 

FORM' C 
PROJEC-
ACTVIIE 

REPORTING PERIOD
 

Jan. arch 87
 

MAJOR POSITIE/=[FACTORS AFFECTING RESULTS
OF ACTIVITIES AND
 

IMPLEMENTATION
 

from village work: mo
torcycles not yet arri
ved.
 

a. Eind of year credit
 
duties nd numerous
 
visitors delayed reipor
ting
 

a. Director surportive
 
in need to simpnlify dis
 
tribution system.
 

b. Accounts complic-ated
 
by thefts - time consu
ming to unravel
 

c. Project Coordina.tor
 
vacation delayed con
solidation.
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A4AUROR-qPROJETCT IN-pVT SLROR AFCPM DA SSOCT4TES IN\C. 

P R 0 J E CT PROJECT # I AGENCY REPORTING PERIODP RO0G RE S S 
 657 -0009 AIDRE4P 0RrT USAID Jai. - March 87 

AURORA INPUT
 

DURING PERIOD CUMULAT.*a
 
PLANNED ACTJAL PLAb"NED AC____
 

Technical Personnel
 
(P/M)
 

Subcontracts (SUSOOo) N/A N/A N/A N/A 
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I. 	Sale of Agricultural Materials 

A. Changes in the Credit Program
 

The first credit extended in the new credit department 
took place during the 1985 rainy-season agricultural campaign.
Before farmers were able to repay their credit, however, two 
subsequent, and over-lapring campaigns began, the Horticultu
ral and Dry-Season activities, with further distribution of 
agricultural materials to villages. The credit department 
in order to avoid extending additional credit to villages

who had not yet repaid their first loans, were obliged to
 
establish seperate accounts for these campaigns. After near
ly two years of trying to keep on top of DEPA tri-annual dis
tribution of agricultural materials to villages, it became 
clear that the traditional system was simnly too cumbersome 
to continu. Therefore it was proposed, and accepted by the 
Contuboel Director, to concentrate extension of credit into 
one period a year - after the peanut harvest when cash was 
readily available. Villagers v'ould be permitted to purchase

additional materials during the year, according to the
 
dictates of various agricultural campaigns, but only for
 
cash. As these would normally involve only handtools and
 
fertilizer, this should not be problematic for villagers.

Credit records would be estoblished on an annual basis,
 
showing a village's total purchases over a one year period.

The new program therefore follows:
 

1) 	Credit - for major purchases - will be extended 
after the peanut harvest when cash is available,
 
enabling farmers to avoid interest whenever pos
sible.
 

2) 	 Extension a-rents will submit lists of needed ma
terials - through their supervisor - for a given 
village, indicating needs for one year.
 

3) 	 Supplementary materials - tools and fertilizer 
wrill be available for purchase during the rest of 
the year on a cash basis. 

4) 	 Credit records will be kept on an annual basis; a 
village .ill be eligible for new materials only 
--hen the orevious year's account has been closed 
out. 

This will necessitate closer collaborc.tion between the exten
sion and cre]lit wings, but there is already evidence thit the
 
program is workable.
 

Village's have been carrying credit over three campaigns for 
the better part of t'.'o years. To simplify the situation for 
the villagers, therefore, 1985 and 1986 sales have been con
solidated into one account, which the farmers are obliged
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to repay before additional materials can be made available
 
for the year 1987.
 

The new program went into effect in the latter half of karch,

but the credit personnel have already experienced much re
lief in their workload.
 

B. Repayment of 1985-86 Credit
 

Because of 1985 credit arrears most villages were not
 
entitled to 
credit during 1986. Those who were eligible pre
fered to pay cash for their materials in order to avoid in
creased interest rates (roughly 15, in 1986). In a few cases
 
generous extension agents or village Comit6 distributed
 
materials without authorization, thus these have been billed
 
as credit sales, though relatevely little credit was actual,
ly extended in 1986.
 

As of March 1987 farmers had repaid a total of 2,242,985 PG
 
against 4 510 102 PG worth of credit advanced during 1985-b6.
 
Some vil 
 s had repaid more than the records indicated as
 
payments were subsequently borrowed by extension agents 
-

and one credit monitor. (Much investigation was necessary to
 
discover the true village repayment situation and the records
 
have been adjusted where known.)
 

The payment situation for 1985-86 is as follows:
 

Materials received 	 10,533,213
 

Advances 
 69022P738
 

Credit Extended 	 4,510,475
 

Reimbursement 	 _2,242t985
 

Balance 	 2,267,490
 

C. Recapitulation of Village Credit, 1985-86
 

Each month a recapitulation chart is updated on the
 
villages' credit status. below is the situation for the
 
1985-86 period, as of the 
end of March 1987. Part I indica
tes villages which no longer have credit outstanding.

Section II villages are still in arrears (a handful have
 
not yet been billed entirely for materials received).
 

Footnote codes in the last 
column indicate the following:
 

l_/ 	 l257,725 PG of this amount has not been turned
 
over to the credit department. Of this sum:
 

-
36,000 PG turned over to the ex-stockclerk:
 
unrecoverable.
 

- 945,324 PG turned to the Director of the
 
Center and deposited in a different bank
 
account. (including 753,915 PG of gasoil
 
receipts)
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- 16,600 PG repaid by the village of Cutame on 6/2/85.
Situation not yet clarified as cash has not been ac
counted for by chief of that zone. 

- 259,801 PG borrowed by extension agents and an ex-cre

dit monitor. To be repaid from their salaries. 

2/ 	Villages participating in bolanha development progran.
 

3/ 	These farmers have reimbursed an additional 70,000 PG
 
subsequently borrowed by their village Comit4. Situation
 
not yet resolved.
 

/
 



PART I 

Situation de Credit Agricole 1985-86 

(Villages dont les credits ont et4 pay6s) 

Villages Mat. Cofits 
et Interet 

Avances Credits Payments Balance 

Cansantim 

Meba 

Mansadjam 

IYulafo 

Sambadjau 

450 

37.923 

15.250 

71.400 

42.900 

450 

36.900 

15.250 

71•400 

42.900 

-

682 

-

-

682 

-

-

-

-

T 0 T A L 167.923 166.495 682 682 



IIPART 

Situation de Credit Agricole, 85-86 - Mars 87 

(Villages dont les cre/dits n'ont pas 4te' payes) 

Villages Ravo. Ooats 
et Intert-


Bonco 1.484.826 

Candjai 53.032 

Canquenhim 67.566 

Cataba Alfa 241.764 

Contuboel I 20.961 

Contuboel II 13.466 

Cintuboel IV 399.163 

Gutame 279.908 

Dembel Uri 777.070 

Djabicunda 402.740 

Enquadradores 11.256 

?ulamore 
 57.718 

Ginane 
 520.232 

Madina Ioba 496.363 

Madina 6ara 775.660 

Outras Vendas 274.604 

Paiama 229.472 

Sambacunda 65.106 

Santanto 241.426 

Sare Dabel 118.873 

Sare Djaiba 439.056 

Sare Biro 290.883 

Saucunda 597.117 

Sintcham Bacar 33.568 

Sintcham Djamgo 42.970 

Sintcham Fanco 86.124 

Sintcham yansali 92.661 

Sonaco 592.990 

Sotocoi 12.488 

Timbinto 129.624 

Tantacosse II 53.551 

Tantacosse I 495.802 

VWaquilare 602.510 

Velingara 274.740 


T 0 T A L 10.365.290 

Avances 

1.365.392 

28.540 

21.880 ' 
183.200 


8.886 

1b.054 


364.238 

96.600 


281.993 

295.951 


-0-

29.000 


214.252 

344.333 

341.670 

240.846 

138.749 

57.630 

47.013 

47.148 


137.797 

175.855 

239.741 

1.700 


41.500 

37.200 

28.050 


357.489 

5.280 


119.250 

2.850 


109.986 

411.331 

70.838 


5.856.243 


Rdcupdration 


11.945 

-0-


34.445 

58.564 

5.450 

2.520 


35.318 

89.400 


309.186 

69.698 

10.582 

2.800 


153.789 

51.417 


218.290 

-0-


45.517 

-0-


63.641 

8.000 


173.900 

115.028 

110.730 

2.260 

-0-

4.600 


14.753 

15.880 

-0-


9.723 

14.995 


307.261 

178.722 

123.890 


2.242.303 


BalanCes
 

107.489
 
24.492
 
11.241
 
-0

6.625 l_/
 
892
 

<393>
 
93.908 /


185.891 2.1/
 
37.091
 

674
 
25.918 j/
 

152.191
 
100.613
 
215.700
 
33.758
 
45.206 I/

7.476
 

30.772
 
634725
 
127.359 2/
 

-0
246.646 2/
 
29.608 
1.470
 

44.324
 
49.858
 

219.621
 
7.208
 

651
 
35.706 2_/

78.555
 

102.457
82
 
80.012
 

2.266.744
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D. Sale of Materials - 1987 Campaign 

Only one village thus far eligible for credit mate
rials has taken credit. To date a total of 2,189,577 PG ha
ve been sold, with credit extended on only 292,200 PG of
 
this amount. This village advanced more than half the total
 
value of their materials, as is now obliged.
 

Materials received 2,189,577 PG
 

Advances - 1,897,377 " 

Credit extended 292,200 PG
 

Value of Agricultural Credit Fund
 

The following table indicates all materials that have been
 
contributed to the general credit fund. Goods are no longer

being removed from the credit stock to any extent for other
 
DEPA functions. The figure cited reflects mainly losses in 
the past.
 

GAPLA fertilizer was not strictly under the control of the
 
credit department during most of this time period, thus it 
is difficult to account for its disposition. It is therefore
 
reflected as ouantity contributed to the credit fund (from
 
stock card entries), minus the quantities known to have
 
been distributed to villages. Inventories were done in all
 
warehouses in December and January, providing "loss" figures.
 
One major discrepency came to light regardin: GAPLA-donated
 
NPK. The excessive "loss" figure, however, may be partially
 
explained by quantities of fertilizer distributed by exten
sion personnel during the 1986 counter-season (irrigated)
 
campaign. a) No one to to date knows what quantities were
 
actually provided to villages, and b) large amounts of
 
gasoil and fertilizer were written off by DEPA when farmers 
lost their harvests due to lack of fuel for pumos. 

2he prices of all agricultural materials were chan~ged by the
 
GOGB in 1986. 2he table below reflects goods that were sold
 
at their old values. The balance of these stocks, plus any
 
new contributions have been reflected at the new prices,
 
be.nnin- July 1st. 

It has become impossible to continue delineating individual
 
donors as in earlier reports. Therefore GAPLA, Other Donors',
 
and credit fund reflow contribution are now reflected in one
 
category. To date a total of 1,316,300 PG of credit funds
 
have used to nurchase more agricultural materials for sale 
to farmers. Although the reflow rirchases distort the "v:lue 
of thp credit fund" the sum is listed to the left for referen
ce. £he inclusion is unavoidable as they cannot be kept se
perate either -hysically or on stock cards.
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Loss figures in this report are not entirely r-liable 
they have been extrapolated rather established by inventory.

Numerous stock movements w;ent unrecorded when the stockclerk
 
was unavailable to make daily entries. Another inventory will
 
be necessary in order to verify stocks and determine any

losses.
 

Value of Credit Fund 

A. Contributions: /PG
 

AID-funde d 44,276,000
 
(purchased at 105,396,000 CFA
 

Other Donor
 
(including 1,586,000 PG sale
 
value of reflow fund purchase) + 21,406,000
 

65,682,000
 

B. Di.-- o sit ion : 

Materials distributed as of 3/31/87 12,082,000 4/
 
materials in stock + 48,825,000 

Sub-total 60,907,000
 

Goods rendered for DEIA use + 659,000
 

Losses 3/ + 4,116,OO0
 

65,682,000
 

Footnotes in the table incIicate:
 

All donors: Balance of old stock, plus any new items,
reflected ' t their new.'; vr.lue in resos. (price increa
by GOGB). 

2/ Materials ",,hich have been discounted from the credit
 
stock for use by the Center or D,7PA in general. 

3_'zaterials inexplicably loct from the stock. These
 
are undoubtely goods that ":ere removed unofficially

for use at the Center. The figure also includes .lows
 
and fertilizer sold without documentation and/or
discounted from farmer debts due to crop flilure 
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Differences in value of stock distributed as
 
sho,',n in section C above are due to interest 
charges, price chanuge errors in village sales,
 
etc.
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CURSO PARA ENQUADRADORES 

(VULGARIZA9X0 / ORIZICULTURA) 

Data Horirio asunto Monitor Aula- Local 

.J2/87 0800-1200 Inatala9' dos Bedota 

Participantem no Buba 

Centro 

1530-1630 Inaugragao do Centro de 
Curso formagi 

- Palestra Inaug

ural Malam 

- Programa do Curso Vardo 

- Rogres do Funoio

memento Varde T 

1700-1800 0rientaqo dos par

ticipantos sobre o Malam 

funcionamnta e Paulo T Centro de 

actividades de DEPA f ormag(CF) 

1800-1830 Normas para os fun

cicn6rios do DEPA Alberto T CF 

3/2/87 0830-1000 0 Que Significa 

Vulgarizag~o ? 

- Introdugio Vardo T CF 

1030-1200 Conceitos Bsicos 

do Comportamonto 

Humano Varde T CF 
1330-1700 M6todos do Exton

sao(vuigariza~o) Varde T CF 

1730-1830 Uso do Equipamontos 
Audio-visuais Orlando T CF 

4/2/87 0830-1030 Uso de Equipamontos 

Audio-visuajs Orlando p CF 
1100-1200 Procosso da Adopq~o 

o Difusao das Inov
a9bes Varde T CF 



Bs. Horrio 

1330-1700 

1730-1830 

5/2/87 0830-0930 

1000-1200 


1530-1700 


173,01830 

6/2/87 	 0830-9930 

1000-1200 

1530-1630 


1700-1830 

7/2/87 	 0830-0930 

3/2/87 	 0830-0930 

1000-1200 


Assunto 2 

Discussio 	dos Casos 
Concretos 	 da Adopgao 
de Cortae 	T6nicas 


Perfei 9oadas
 

Extensao( enqu adram.
ento)Agrfcola a as 
Mulhores cultivadoras 

Importancia das Ent
revistas para Melo 

hor Cor'hocimento 
 das 
realidaics 	Agrfcolas 
da Tabanca(aldeia) 

PrAtica do 	Rouni~os 

o Entrovistas na 

Tabanca
 

Zonas da Acqao dos
 
Inspectores,Circu
itos dos Enquadra
dores e Grupos de
 
Camponeses(cul tiv
adores) 


Cultivadoros(Camp
oncsos) do 	 Contacto 

Vioitas 

Prdtica de 	uma Visita 

Organizagao do Servigo 
do Vulgarizaggo e Asp
ectos Essenciais do 
Vulgarizagao 


Pessoal de 	 Vulgariz.. 
99o, o seu 	Papel o a 
Fungao da 	Asa do Pas-

quisa a respeito dos 
Camponeses(Cultivador)
 

Cortos pontos import
antes para 	a oxtensao 
agricola - Debate 


0 Pape- do Sorvigo de 
Crddito e o sou Func-
iomamonto 	na Extonaao 

(onquadramento)Agricola 

Cr6dito - Sossao Prftica 

Monitor 

Malam 
Dona 

Aula 

P 

Local 

CF 

Varde T CF 

Vardo 
Dona 

Dona 
Malafirmane 

T 

p 

CF 

TB 

Varde 

Vardo 

Varde. 

Dona 

T 

T 

T 

P 

CF 

CF 

TB 

Vardo T CF 

Varde 
Jacinto T CF 

Dona 
Tamba P up 

Linda 
Dudu 

Dudu 

T 

p 

CF 

CF 
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Data Hor&rio Assunto Monitor Aula Local 

1530-1700 As Caracteristicas da 
Planta do Arroz Vardo T CF 

1730-1830 Tipos da Cultura do 
Arroz na Africa Ocid
ental Varde T CF 

10/2/87 1830-1000 Selec9go e Prova da 
Semonte do arroz Alberto T CF 

1030-1200 Pr~tica do Solecq~o 
da Se.iente o Ensaic 
do Germinagao Alberto P LL 

1530-1630 Domonstraqlo de Equ
ipamento Ilberto P LB 

1700-1830 Produq~o do Viveiro 
do Arroz Varde T CF 

11/2/87 0830-1200 Pr6tica - Propar
agio do Viveiro 
(de Tipos diferentes) Amadu 

Embalo P CF 

1530-1630 Prepara9~o do Terrono 
c Manejo(controle) do 
hsua para Somar e 
Plantar o Arroz Vardo T CF 

1645-1830 Os Conceitos do Trac
9o Animal Caetano T CF 

12/2/87 0830-1030 Pr&tica do Trac9lo 
Animal - Semeadora Fernanda 
o Careta do Burro- Buba P CF 
Manutengio 

1030-1200 Preparaq o do Torreno -

Manual e Tracqio Animal Buba P CF 

1530-1630 Diques do Contorno, Nivel 
e Controlo ft Agua - Nogio 
Te6rica, a Introduqio Filipe P CF 
Sobre Modidas de Chuva 

1645-1830 Pr~tica - Diquos do Curva 
(Contorno), Nivel o Topo
grafia Armando P CF 
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Data HorAri o Assunto Moni tor Aula Loaal 

13/2/87 0830-9930 Contrugao dos Diq
ues o Canais - As
poolos T66ruaos Brossard 

Coli T CF 

0945-1200 Pratica - Diques, 
Canal e Nivelam
onto. - Modidas Coli 
da Chuva corn PI- Armabdo P CF 
uviametro 

2530-1630 Transplantag~o o 
Semonteira(seme
agao) dirocta/ 
Espagamonto entro 
Plantas Vardo T CF 

1700-1630 Trabalho no C~mpo - Amadu 

Tranplantag~o-e Embalo P CF 
Somentoira directa 

14/2/87 0830-0930 Variodadoe do Arroz 
Cultivadas na Guin6-
Bissau e suas Carac
toristicas Alberto T CF 

1000-1200 Fotoperiodismo e 
as Variodados do Aro 
Arvoz Alberto T CF 

16/2/87 0830-1000 Cultivagdo entre 
Filoiras, Monda e 
Aduba9o -. Conce
tos Gerais Varde T CF 

1015-1200 Trabalho no Campo 
Uso do Sacha Rot. 
ativa, Monda/Adu .-ba~oEibalobag~io 

Mrio P CF 

1530-1630 Azolla - Nogo 
Bdsica Varde T CF 

1700-1830 Solos - Intro

duq o, Consorv... 
agao dos Solos Jacinto T CF 
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Dta Horirio Azsunto 1onitor Au1a Local 

17/2/07 0830-1000 5olos - Nutricntos 
- Andliso dos 

Solt's 
Soloc * rob.
lem -r-ti coS 

(acidez, salinidade) Jacinto T CF 

1030-1800 PrAtica - LIxostr a 

ds So~os, Ph, 
Salinidado etc. Jacirnto 

1IIAri-o P LB 

1530-1700 Rota9.o das Ctl
turas, Rotac~i

c o;.- Legu,.ias, 
?ous-a da Tcrra Varde T LB 

1730-1830 Estrumc c .buda 
gao Vc;d,. 
Tc6ria I,,6xio T CF 

15/2/87 0830-1030 Pri-al'a-Lo do 
C o ,'jo:tto. a IId u Mr lo 

ba-c Vrde - Ant6nio 
Pr.tica 

1100-1200 Luz do Sol(cner
-ia solar) o 

Fotosintesc Vardc 

1530-1700 Cglculo dos Fer
tilizantes- I Varde 
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Data Hor~rio Assunto Monitor Aula Lopal 

19/2/87 0830-1OO Protccg~o Vectal 
- Introdugao Varde T CF 

1030-1200 Pr-r.as do Arr~z- I Paulo T CF 

1530-18OU Pra£.as - Sossa 
Pr5itica Toaquim 

Paulo P CE 
LD 

20/2/407 0830-1000 Fra4as do Arroz- II Paulo T CE 

1030-1200 Pr-_ao -. 
Scisao P>-6tica Joaquim P CE 

LB 

1530-1700 Dociiac do A.rroz - I Paulo T CF 

1730-L830 Docr.' .s do Arroz - II Paulo T CF 

21/2/87 0800-1230 Docns
Soss~io Prtica Paulo P CE 

LB 

23/2/87 0830-1000 Calibragao do 
Pulvori zador 
- Te ria .V6.Vde. T CF 

1030-1200 Calibrayao do 
Pu Ivuri zador 
•-PrAtica Jo4u'im P CE 

1530-1700 C~lculos do 
Posticidas - I Vardc Ty P CF 

1730-1830 C6Jlculo de Pcsticidas - Laulo 
Pcsticidas - II Vardc T, P CF 



Data 1iordriD Assun to !"i ~tcr Au la Local 

24,/ /"'7 0830-1000 

1630-120c 

CJZJI-i.. do 
Arroz o' 0 3ou 

Ar-. c r.to 
(a:u~: ) 

P~a2 
Ar..:z2~xgc~ 

Albcrto 

i-Iala 
DonL 

T 

P 

CF 

CE 

1530-1630Ex ri:tc 
-~o..aJsica Jacin~to T CF 

1700-LE30 Pr5itica . 
Prcnara,&1-o 6 s 
Carntciroz; -ara 
Enz-aioc Jaimne P CE 

08001100Exano 

Tod.os 
Dias 

o2~ 
0700-050C Pc,-quc--r A112c-o 

1300-1430 

2000-2130 

Almoco 

Jantar 

Yousauf 

Bcodeta P CA 

Lc Ecndar T = To6ria 

P =Prtica 

CF 

CE 

CA 

= 

= 

= 

Contx'o du Forrnaqo 

Cax.-po do E):jxrimznnta9ic 

Cantina 

TB = Tab zr. ca 

LB = Laborat~rio 

S = Socyac, do Iaz~ 


