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DURATION (START AND END DATES) : April 1982 - Jyulv 1987

LOCATION: Contuboel, GulneaéBissau

REPORTING PERIOD: January 1, 1987 - March 31, 1987

|
REPORT NUMBER: 20

NAME AND TITLE OF REPORT PREPARER: Linda Smith

Project Coordinztor

DATE: April 19, 1987




[Form A

XA 4URORA SUMMARY
W ASSOCHTES INC

PROJECT PROJECT # AGENCY REPORTING PERIGD
P§g§§§$S 657 - 0009 USAID
041 Aurora USAID Jan, 1 - INMarch 31,87
START OF FIELD WORK COMPLETION OF FIELD WORK REVIEW
DATE PROJECT During Reporting
APPROVED Scheduled Actual Original Est. Current Est. Period o
Yes __  No
DATE:
April 1982 |April 831 April 83} Aug. 85 July 87

SUMMARY OF ACTIVITIES:

A total of 123.7 hectares have been surveyed and tractor-readied in 6
villages. Included are 4 new villages for the 1987 camvaign.

A total of 20 villages, with an estimated 400 hectares, have been nro-
grammed for 1987 development. :

Village meetings have been held to encourage farmers to build and re-
pair water control dikes during the slack neriod.

Bridge sites in 7 villages were vrogrammed for renair and construction.
One reservoir site has been included in the progrem on a trizl besis.

Post-rice bean crop trial was implemented in_lanta Cosse, 2llowing
for comparison of different treatments. 700 m~ will be included.
Nonitoring of this trial revesled a succesful bean crop with distinct
differences across the control parcels.

creparation and translation of training texts and lectures for
extenzion agents was done and visual zids were prenared. A meeting
was held with loczal research and administr=tive staff to coordinate
different comvonents of trzining course.

A month-long treining course was held for 20 selected extension azents
coverinzi most major asnects of ixtension/Rice Tulture. in evaluation
was done at the end and azents groded.

a major inventory of the Zentral warehouze wos nerformed 2nd reconci-
liations done.

A new credit monitor 'as installed for the Cortuboel zone, =and credit
collection continued in villages.

BUCGET (U.S. §) FORMS SUBMITTED (Check)
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(FORM A continued)

A major reconciliation of indivicual village zccounts was done

and the accounting system in the credit department was streamlined.
1985 and 1986 accounts were consolidated and new books have been
set up for 1987.

A training session was given to extension agents on village record
keeping and distribution of credit materials.

Tuarterly progress, financial and credit update revorts were pre-
pared. The Annual Review of the Project was submitted to AID.

A National Coordinator has been named to the Rice Production Project,
becoming the Project Coordinator's new countervart.

A meeting was held (AID/DEPA/Project) to review prosress =nd problems
to date and plan for continuation of project activities.

/Jifpx’ﬁf’fi/kggz



FOR™ B

%Z‘A AUROR4 GENERAL AcCEUNT

Y ASSOCHTES INC.

PROVECT PROJECT # AGENCY REPCRTING PERIOD
PROGRESS 657 - 0009 AID
REPORT 041 Aurora USAID Jan. - darch 87

General Account of Project Implementation

J ANUARY
BOLANHA DEVELOPMENT

Madina Sara was the first area completed by the survey/tractor
team for the 1987 development. This area consists of 12 ha. Dikes
manually completed by the villagers in past years were too
shallow to retain water, and very few contour dikes had been
completed. Thus the tractor has replowed all dikes at the
village's expense. A survey team of 6 worked 8 days; the tractors
worked 44.1 hours (220 liters of gasoil).

The new village of 3Sare Bacar was the 2nd village to furnish

cash for tractor fuel and survey work began there on the 13th.
Desvrite vlans to concentrate assistance efforts in the old villa-
ges, aivances for tractor fuel were vrovided only by new villages
applying for participation. The bolanha development team, in
conjunction with lfalam Sadjo, therefore decided to continue sur-
veying new villages rather than lose time waiting for the old
villages to organize themselves. In addition to Sere Racar three
other new sites were scheduled for survey vork before the old
villages.

It had been hoped to begin revair and installation of bridges at
t'adina Sara, Sare Bacar and Saucunda. Zquipment, however, needed
for this job was not vrovided as it has beern tied up with other
DEFA activities.

ZLTENSION

One major activity this mon*th wvas village meetings to encourage
the farmers to build and repair their dikes for wvater control as
early as possible during the vresent slack neriod. Meetinsgs were
neld in radina ar=a, Nadina Ioba, ‘a~uilare, .antanto, Tanta Zosse
and Sare Bacar.

The installation of the bean crov trial, based on residual
moisture after rice harvest, was comvleted on the 26th of january
in Tanta Cosse. line -arcels revresenting lifferent treatments
‘were laid out. Treatments include: plowed and unplowed soil,
fertilized and unfertilized conditions, dribbling in lines, broa-
dcast sowing under both plough and unploughed conditions. By the
30 of january the crop showed an exellent germination count.

'i
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FORM B continued

This trial is being conducted on the field of a volunteer farmer
and occugies more than twice the area planted the previous year,
or 700 m™.

The third major activity during the month of vanuary was the pre-
paration and translation of materials for the extension training
gegsion, scheduled for February. Technical courses and visual aids
were prepared, and a meeting was held to coordinate various asvects
of the course with the local research and administrative staff. A
schedule of the 3-week course was distributed to concerned parties.

MANAGEMENT

The inventory of the Central warehouse was done in early January.
Reconciliationg were done of stock cards with individuai village
accounts and of the sales log vs the village credit files. There
were some discrepencies due mostly to inappropriate documentation
(nissing delivery tickets) and to the writing of erroneous credit
documents. Problems in warehouse documentation stem from the fact
that the stockclerk is frequently away from his post. Malam Sadjo
ig aware of this problem and trying to correct it. Problems invol-
ving village sales documents were caused mostly by the Contuboel
credit monitor who was responsible for the disappearance of
157,000 PG of farmer payments. Although Malam Sadjo was absent

for most of this month, upon his return this matter was turned
over to the police. A new credit accountant, previously trained,
will take over the Contuboel zone work as soon as motorcycles
arrive.

“uarterly prosress, financial and credit update reports were
prepared and submitted.

Two new Toyota pickups were delivered to the project, relieving
somewhat the insufficient vehicle problem.

some problems were encountered this month due to the unexpected
travels of some key personnel at the Center, notably the Director
and the head topographer and assistant. If the nroject could

be made aware of intended absences, implementation blocks could
be better avoided by reprogramming and resolving problems in
advance.

Tha AID Representative visited the project January 16-~17 accom-
ranied by two REDSO enginneers, Norman Tarner's assistont and
the new PDO from RED30.

FEBRUARY

SOLANHA DEVILOPNMENT

The second village surveyed and tractor-readied was Sare Bacar:
37.6 hectares, requiring 12 working days. Tractor time recorded
was 66.3 hours (300 liters of gasoil).

Three other villages were also comvleted this month: Banghingara,
Linauinto and Sare Djaiba. Sare Djaiba is only the second old
village to have provided money for tractor fuel to date.

Banghingara: Area surveyed: 12.2 hectares. Seven workdays were
required; 23.6 tractor hours (100 liters of gusoil).

h)q‘;,;e (/_ ef /3/Q;“d /,,‘
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FORM B continued

Linquinto: Area surveyed: 26.6 hectares. Seven workdays vere
required; 31.4 tractor hours (160 liters of gasoil).

Sare Djaibe (5th bolanha surveyed): This is a 1985-86 site that
had vartially completed canals and division of nrarcel dikes, but
no contours. Tractors began plowing existing dikes on the 24th
and the survey crew began resurveying that area (20.4 hectares)
to complete the contours.

Adiitional villages_that provided funds for tractor work were
Madina Ioba, Sintcha Boriel and Jataba Alfa. (Advances still
lacking from the old villages.) However in mid-February a fuel
crisis arose that prevented DEPA from furnishing the necessary
gasoil for tractor work. 400 liters of fuel were, thus, purchased
in Seregal for this purpose.

EXT iNSION

The principal activity this month was the intensive training
course, originally scheduled for three weeks, but necessarily
continuing for four. (Feb.2 - 27) The course entitled "Extension/
Rice Culture" was divided into four components.

The first week dealt with the philosophy, extension methods and
management/organization of =2n extensicn service. The second week
covered agronomy, different types of rice culture, land prepara-
tion and soil/water conservation. Week three included basic soil
ccience/plant nutrition, problem soils, crop rotation, fertilizer
calculation... The fourth week focused on plant protection inclu-
ding pests/diseases, integrated nest control calculation and
application of vesticides. (Course vrogram attached as Annex II
of this report)

The objective of this course was to subnlement and strengthen
continuous individual field training. Although it was hoped to
include all (25) ex%ension agents, the capacity of the training
infrastructure allowed a maximum c¢f 20 participants. These were
selected based on rast field performznce wund general technical
competence. Prevared texts on all topics vere providei to cach
rarticipant.

VAN AGIMENT

The main activity in the cr2dit department consisted of a major
reconciliation of individual village accounts vs the Sales Journal
in order to consolidate all of the D:PA 2zricultural camnaigns into
one single yearly credit file. Tecause of crronic logistical and
administrative problems involved in extending credit 2-3 time =2 year,
s has been traditionally done, Nalam 3adjo heas agreed to a revi-
sion of the distribution system to the villeges. Thus the record
k-eving will be oreatly simplified though it will necessitate

tetter coordin-tion between the extension and credit ' ings in

order %o meet villagers' ne-ds.

yoge Tof 17 FAFR
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FORM B continued

Credit collection continued in the villages. Parmers again
began reimbursing credit from their peanut sales, as they hove
been refused the right to new materials (even for cash) until
211 old 1985-86 credit has been satisfied.

A training session for the extersion agents was conducted, fo-
cusing mainly on record keeping at the village level zand local
distribution of materials. As this was vart of the month-long
extension training program there was not enough time to ade-
quately cover this subject, but agents received practical
experience in village record keeping.

The Annual Review of the Project was prepared for USAID.

One of two participants studying in the U.S. returned to
Guinea~-Bissau and was named the national coordinator for the
Rice Production Project. As such he has replaced Malam Sadjo

as the Froject Coordinator's counterpart. The Project Coordina-
tor's old Land Rover has been turned over to DEPA for his use.

Visitors from both Chemonics and Aurora arrived during the month,
and nlans were outlined fo¥ the closout in July. (Dupras: 12th,
Raus 20th) Other visits during the month include a delegation

on the 4th (F. Can/AID Senegal, Bissau Crop protection T.A.,
Senegal and Guinea-PRissau technical personnel) and Norman Garner
and Pat Gage on the 25-26, accompanied by an Orstom technicien.

MARCH
BOLANHA D:VELOPMENT

Survey and tractor work were completed in Sare Djaiba on March
4th. Contour dikes were re-surveyed there for an area of 20.4
hectares. Tractors replowed existing division of par-el and
contour iikes. 8 working days were required; 48.5 tractor hours
(250 liters of gasoil.

Madina Ioba, a "limited assistance" village of the 10£5-86
campaigns, had renuested assistance to expond their =zrea. Ais
the villgers had not cleared this area of grass and bruch,
hevever, the survey team began work at the new site of Sintcham
Boriel. Tractors nlowed both division of rarcel and contour
dikes. This area, 15.5 hectares, requirad 8 working days;

41.6 trzctor hours (700 liters of sasoil).

Cataba Alfa, also a new village, was the next site to be deve-
loped. (This had been one o only 2 new villages vlanned

for inclusion in the prozram this year.) ‘ork bez=n there on
..arch 23rd.

mates for the 19£7 camroign: 14 old sites (from the 1S65-86
campaisms) and 6 new sites for a total of 20 villozes vith an

Ine Bolanha Develomnment 'ving revealed new rarticination esti-

R € of 17 papes



FORM B continued
estimated 400 hectares.

Total land developed to date (1987 campaign):

Madina Sara 12 ha
Sare Baczr 37 "
Banghingara 12.2"
Linauinto 26.6"
Sare Djaiba 20.4"
Sintcham Boriel 15.5"
123.7 ha

EXTENSION

Th§ Bxtension Specialist was on vacation from March 23 +to Avrril
4. )

Pollowing the February extension agent course an evaluation wes
done of their overall performance. The final test results were
as follows:

No. of Extension Performance
agents
6 Very good
5 Good
4 Satisfactory
5 Poor
20

It was felt that the top two categories of agents should be abhle
to show a significant improvement over their previous nerfor-
mance in the field. The remaining nine, however, will need addi-
tional coaching.

Re-posting of extension agents was the second major activity of
this month, =s azents were placed for the dry-season campaign.
Fewer, but better trained, agents have been nlaced this year in
order to avoid the major upheaval that normally occurs at the
onset of the rainy season =zctivities. (Reshuffling of agents)

The residual moisture-based cowpea trigl was monitored ~nd the
cron appeared to »e nrosressing well. “he vods were formed 2ond
tnere were marked differences due to treatments. The Crov is
showing inferior performance in the unplowed vlots, due to
compact soil condition. Plowed parcels are facilitating root
growth, water unrtake and ve2d control. This indicates that under
the prevailing soil moisture conditions vploving does not result
in moisture stress for cownea. ‘he best plot appeares to be the
fertiiized one in which seed was dribbled in lirnes with spacing
betveen the hills, in a plowed field. Dribbling seed in holes
under unplowed conditions hss yielded poor results. The farmers
anpear to be impressed with the trial and are willing %o repeat
the crop on a wider scale in the next sezson.

PP TG TP



FORM B continued

A nlan was prepared to continue village meetings during the
Extension Specialist's vacation.

MANAGEMENT

The project Coordinator was away on vzcation until arch 21st.
During her absence new bookkeeping forms were printed, and the
latter part of the month was svent in consolidating all of +the
DEPA agricultural credit by year. As explained earlier, the
DEPA distribution system had proven too cumbersome to continue,
and the streamlining of the 3 annual agricultural campaigns
should facilitate extension of credit on a yearly basis. 1987
books have set up for villages qualifying for new credit.

The major block still remaining is the lack of motorcycles for
the credit monitors, and the chief acecountant is still obliged
to srend most of his time in the field. This is now causing
some anxiety as there is very little time left to finish his
training in bookkeeping so that he might carry the ball after
the T.A. departure. The Project Coordinator hoves to train

the new National Coordinator to control the global credit

books so that there will be some oversight once the Aurora team
leaves.

A meeting was held in March (AID/DZPA/Project) during the Project
Coordinator absence to review problems and progress to date and
plan for continuation of project activitics. The question of
farmer participation was discussed and DIPA agreed to provide
equipment and gasoil for the constructi%n of 7 bridge sites

and one reservoir site at Samba Iobel. ‘he credit accountant
reviewed the credit situation, and was subsequently warned not
to deposit further credit funds in the bank account. For the
immediate, at least, there appears to be a problem with ligui=-
dity in the national bank. (This has proven problematic as the
credit devartment has no safe in which to store cash nayments.
Jonsequently the Project Coordinator is presently safesuarding
over 2,000,000 Pesos at her house. A proposal has been submitted
to DEPA/AID to purchase a safe.)

Pieldwork overview: The nagging question of farmer vnarticivation
in the bolanha work continues to plague the technical assistance
team. Although advances for tractor fuel do not guirantee a
village's ultimate intention to contribute labor on their dikes,
it is at least a first indicetion of interest in the »nrogram.

To date the o0ld villages - in which we were hoping to consolidnte
efforts this third year - have indiczted little interest in
furnishing advnaces to have their dikes rebuilt. Only 3 of the
14 19€5-86 villages have advanced cash, while 5 new villages
have at least taken ‘this step. According to the bolanha develo-
nment section, 6 new villages have been admitted to the program
for 19€7, increasing narticipating villages to 20 with an esti-
mated 400 ha. Justification for admitting these unplanned villa-
ges rests on the f~ct thnt as the old villages are not coopera-
ting in a timely manner, it is better to continue with fresh
sites. The reality is thzt we are spreading ourselves even
thinner without much concrete success in the third-year bolanhas.




FORM B continued

(Bonco, admitted during the 1¢86 campaign, it was observed that
"improved practices have not yet been fully understood. About

6 vlots were showing good results..." Under the circumstances
the prudence of undertaking additional villages might ve seri-
ously questioned, especially given the imminent devarture of the
Extension Specialist. Recommendations for continued activities,
to be provided by each of the technical assistants a% the close
of project, will take these considerations irnto account.
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PROJECT #

657-0009 AID
041 Aurora

AGENCY

USAID

REPORTING PERIOD

Jan. - llarch 87

ACTI-
VIiTY
NO.

PROJECT ACTIVITY

ACTIVITY
STARTED

ACTIVITY
COMPLETED

SCHED.| ACT.
(EST.)

SCHED

ACT.
(EST.)

MAJOR POSITIVE/NEGATIVE
FACTORS AFFECTING RESULTS
OF ACTIVITIES AND
IMPLEMENTATION

A

Field trips to 14
old v11199es plus
6 new

Survey work in 6
villages-T7th begun

123 ha. tractor rea

lorment

Zridsge sises in 7

died for 1GE7 deve-.

1/12/1/12/
86 86

15/12 | 15/12
86

2

15/1

1gé12

villages scheduled

30/1,
87

20/2
a7

20,2

& 7

[ 27/2/
87

27/3
87

27/3
87

a. No gasoil shortage

a. No.l surveyor work-
ing on other assisnm-
ent/by DIPA

b. J0.2 surveror work-
ing ell but behind
=chedule

c. Yood supnort ~hor-
tage caured work de-

lays. :ID Qventuﬂly

finznced.

d. Villagers vpaying

for C':15011 nrovided

by DEZFi-No zas0il shor-
tage.

a.

meinte-
wall no

Freventive
nonce working
delays.

b. Troctors carable
more mroductivitr. Jur-
vey crew not onrorTres-
sing on -~chedule with
no. 2 zurveyor.
rezmonse on re-
for 2nd survey
vith no. 2 sur-
to s3tzy on =che-

c. M0
Auect
cre
Ve"/'or
dule.

No e~uirment made
vailable by D3P

Ce
av
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PROJECT # AGENCY
657-0009 AID

041 Aurora

REPORTING PERIOD

| dJan. - Iarch €7

ISATD

ACTI-
VITY
NO.

PROJECT ACTIVITY

ACTIVITY
COMPLETED

ACTIVITY
STARTED

SCHED.| ACT. SCHED | ACT.

(EST.)

(EST.)

MAJOR POSITIVF./NEGATIVE
FACTORS AFFECTING RESULTS
OF ACTIVITIES AND
IMPLEMENTATION

for
truction

work nlan with
200 ha.
for development.

Veetings held to
initiate village
dike work

repair/cons-

Total 20 villages

nrogrammed

20/2

15/12 | 15/12
3 87

27/3
&6 87

1/87 2/87|5/87 | 5/87

b. AID financed ecuip-
zment being used by FAO
or on loan to other pro-
jects.

c. scuinment not made
aveilable in 1985 even
ith AID financed fuel.

2, Jork nlanred to com-
nlete 14,2 ha/week. Ac-
tuzl 8.7 ha/week

b. 6 out of 10 anticivpa-
ted 123 ha. complete
anticioated 200.

c. Second survey crew
neceszary to accomplish
rroject poal.

d. DZPA unable to nrovi-
de food sunrort for se-
cond survey crew.

Go0d surmnort provided
the countervart.

Qe
by

b. Ade~uate response gi-
ven by the v1l__be elders

c. Foor resvonse from
the young in the villa-
ges(presunably away on
non-farming tasks)

d. Jifficulty in orking

£0il due’ to inzdeauate

Page ' of 7 Pages
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PROJECT #

657-0009 AID

041 Aurora

AGENCY

USAID

REPORTING PERIOD

Jan. - Narch 87

ACTI-
VITY
NO.

PROJECT ACTIVITY

ACTIVITY
STARTED

ACTIVITY
COMPLETED

SCHED.

ACT.
(BsT.)

SCHED

ACT.
(EST.)

MAJOR POSITIVE/NEGATIVE
FACTORS AFFECTING RESULTS
OF ACTIVITIES AND
IMPLEMENTATION

\D

Implementation of
post-rice bean crog
trials in Tantacosg

Preparation of traj

tures for extensior
agents.
prepared.

“eeting held with
local research/
admin. staff to
coordinate trainin
nrogram.

ning texts and lec+

Visual 2idg

1/87

e

- 9/86

12/86

1/87

10/84

1/87

17/8

12/86

4/87

4/87

b 12/87

1/87

a. Zxcellent cooperation
and interest shown by
the village comite.

b. Zagerness of other
farmers to initiate si-
milar trials.

¢. Good pverformance of
the bean crop.

a. Satisfactory work on
the nart of the transla-
tor.

b. Nost of texts were
ready for distribution
during training session.

c. Basic facilities avai-
lable for lecturing pur-
poses.

d. Basic drawing skills
available for essential
vosters, etc.

e. Inadequate copying
facilities.

f. Transrmarencies and
other aids useless ~iven
undevendeble electrity -
much time wasted.

a. Satisfactory sunvort
and cooreration fronm
most of staff.

b) Disruvtions due to
unscheduled departure of

Page « of /7 Pages
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PROJECT

#

657-0009 AID

1 041 Aurora

A

USAID

GENCY

REPORTING PERIOD

Jan. -~ March 87

ACTI-
VITY
NO.

PRCJECT ACTIVITY

ACTIVITY
STARTED

ACTIVITY
COMPLETED

SCHED,

ACT.
(EST.)

SCHED

ACT.
(EST.)

MAJOR POSITIVE/NEGATIVE
FACTORS AFFECTING RESULTS
OF ACTIVITIES AND
IMPLEMENTATION

10

11

13

10 Succesful week
training course
held for ext.agent
on Ext./Rice Cul-
ture.

Evaluation of part
cipating extension
agents

Flacing of exten-
sion =gents for

dry secszon zcricul]
tural campeien.

AID/DEPA/Aurors
meeting

12/86

12/1

2/3

87

2/28

3/87

12/27%
86

1/87

14/3
&7

2/28

2/28

18/3

technicians for other
missions.

a. Prior field training
facilitated absorption
of new material.

b. Tresinees disciclined
and interested.

c. Less then zdequate
management of conteen
cervices,

de freezer facilities
at center in disrepair-
stocking food problema-
tic~much wasted time.

a. Performance met ex-
vectations.

b. A few 2gents actually
have better understan-
ding but not able to
rroject it in written
format.

a. Adequate trrnsporta-~
tion thoarks to new
vehicles

2. %ood nlacement rlan-
ning and increased =kill
of agents minimize rainy
cencson comflict,

a. 'rovided ur-dote on
rroject activity.
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PROJECT #

657-0009 AID

041 Aurora

AGENCY

USAID

REPORTING PERIOD

Jan.- “arch 87

ACTI-

NO.

PROCJECT ACTIVITY

ACTIVITY
STARTED

ACTIVITY
COMPLETED

SCHED.|{ ACT.
(EST.)

SCHED

ACT.
(EST.)

MAJOR POSITIVE/NEGATIVE
FACTORS AFFECTING RESULTS
OF ACTIVITIES AND
IMPLEMENTATION

14

15

ajor inventory of
centrsl warehouse.
Reconciliation
done.

Reconciliction of
villege accounts

dev credit moniton
anrointed-credit
col’ection conti-
nues

1/6 |1/8

N/& o |1/23

ongoi

1/10

N/A

ng

1/26

2/10

b. Improved relations

c. JEPA agrees to provi-
de equipment to renzir/
construct bridges.

d. JEPA recuest iID to
purchase motor o0il for
for eruivment use. AID
acrees.,

e. Jam construction
avnroved for study at
Samba Iobel.

2.,

“hief accountant ef-
ficient and thorough.

b. Reconcili=z=tion dif-
ficult: stockclerk ab-
senteeism resulted in
missing documents.

a2, ‘ezs in Contuboel
zone: credit monitor
thefts time consuming
to resolve.

b. Police nhelnrful/credit
accountont herdvorking.

c. Tood sunrort from
DZFA direction.

o. balam cunnoréive in
relezsing nim from other
duties.

b. VYredit nonitor blocke

Page
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PROJECT PROJECT # AGENCY REPORTING PERIOD
PROGRESS 657-0009 AID
REPORT 041 Aurora USAID Jan. - “arch 87
ACTI- PROJECT ACTIVITY ACTIVITY ACTIVITY MAJOR POSITIVE/NEGATIVE
VITY STARTED COMPLETED FACTORS AFFECTING RESULTS
NO. SCHED.| ACT. SCHED | ACT. OF ACTIVITIES AND
(EST.) (EST.) | IMPLEMENTATION
from village work: mo-
torcycles not yet arri-
ved.
17 | uarterly progress)l/4 1/5 [1/15{1/22 | a. Znd of year credit
finencial and cre- duties ond numerous
dit update reports{2/17 | 2/5 |[2/20|2/16 | visitors delzyed rervor-
orepared. Annual ting
Review of Project
submitted
1€ | Credit accounting |3/25 | 3/27 | 4/1 - a. Director suwnortive
streamlined: yearly in need to simnlify dis
system implemented tribution svzten.
and accounts con-
solidated b. iccounts comvlic-ted
by thefts - time consu-
ming to unravel
¢c. Froject Zoordinator
vacation delayed con-
solidation.
1¢ | Training session |[2/9 2/1012/9 | 2/10
held for extension
agents on creiit
TR -

Page / { of

"7 Pages



%VA. AURORA
Y ASSOCITES INC

FCR* D
PROJECT INPUTS

PROJECT #
657 - 0009 AI

QA1 Aurora

o
0 20 v
MmO X
VOO
O XC
amm
—tuno

wn -

AGENCY REPCRTING PERIOD

USAID Jai. - March 87

AURCRA INPUT

DURING PERIOD CUMULATIVE

PLANNED

ACTUAL

Technical Personnel
(P/M)

Subcontracts ($SUSJ00)

N/A

Equipment Rec'd "
(SUs000)

Fellowships
(Person~Months)

Countarpart Staff
(Pezson-Manths)

Support Staff

(Person-Months) "

Equipment Rac'd
(3US000) "

Buildings, Land
(SUSs000) )

" ” "

Cash Support
{$Ts000) "

OTHER

(Specify)

REMARKS :

Page ‘& of -7 Pages
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4, AURORA
RS ASSOCHTES INC

FORM E-]
AURORA PERSONIE:

PROJECT PROJECT # AGENCY REPORTING PERIOI
PROGRESS 657 - 0009 AI
REPORT 041 Aurora USAID Jan.- March 87
POST POST DESCRIPTION KAME OF INCUMBENT MRI-;'-E' DEPARTED
NO. and (NATIONALITY) (110/YR) (MO/YR)
Sched. | Actual | Sched.| Actcc
(Est.) (Est
Rice Production Donald Broussard Agril iApril | lay
Specialist (American) 3 83 86
Project Coordinator Linda Swith Jan. | Jan. Jan.
(American) 85 85 €7
Agric. Extension Svec.| Narzina Varde Aorilf lay Jan.
(Indian) 85 es5 g7
Admin. Assisteant 7ilbert Pouho Teb. | Feb. Jan,
(Ivorian) &s &5 &7
REMARKS ;
Cama ’J--nf 4 Pamaz



Wron& E-2
(HOST GCVERNMENT
| PEPSOMNES

%XA. AURORA ,
¥ ASSOCHTES INC.

PROJECT PROJECT # AGENCY REPORTING PERIOD
PROGRESS 657 - 0009 AID
REPORT 041 Aurora USAID Jan, - ™arch 87
POST POST DESCRIPTION NAME OF INCUMBENT | PULL/ ASSUMED DUTY
NO. PART (MO/YR)
TIME Sched. Actual
(Est.)
Director DEPA/Cont. | Malam Sadjo PT - -
Agronomic ZEngeneer Jacinto da Silya PT - -
Field Extension Dona Nuemabi FT - Jan.83
Hydro. Technician Joseph Coly FT - Jul. g4
Topogravher Armando Szmbu PT - Yar.83
Draftsman J.L. da Silva FT - Fer.84
Entemologist Joaquim li'Djai PT - -
Bookkeeper ~ Credit| ZTrnesto kané T - april
National Project
Coordinator D. Luis 34 FT - Teb.E7
REMARKS :
TFL. - , ,
Page ' § of ‘7 Pages



AURORA ASSOCIATES INC. FORM H

REPORTS
PROJ =CT PROJECT No. AGENCY REPORTING PXRIOD
PROGRESS 657-0009 AID
REFORT 041 Aurora USAID Jan. - March 87
Title of Report, paper, etc. Remarks

Credit Situation ~ Update VII
March 1987 ANNEX I of this report

and

Annual Review Of the Tuinea-Bisgsau
Rice Production
Project -~ 657 - 0009

Linda Smith
Project Coordinator
Aurora Associates Inc.,

/Df:fe /9’%75/7/4¢§2g
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March 1987
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Production Project
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Project Coordinztor
Aurora Associates Inc,
Project 657-0009

March 1987
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Sale of Agricultural Materials

A, Changes in the Credit Program

The first credit extended in the new credit department
took place during the 1985 rainy-season agricultural campaign.
Before farmers were able to repay their credit, however, two
subsequent, and over-lapring campaigns began, the Horticultu-
ral and Dry-Season activities, with further distribution of
agricultural materials to villages. The credit department -
in order to avoid extending additional credit to villages
who had not yet repaid their first loans, were obliged to
establish seperate accounts for these campaigns. After near-
ly two years of trying to keep on top of DEPA tri-annual dis-
tribution of agricultural materials to villages, it became
clear that the traditional system was simnly too cumbersome
to continu. Therefore it was proposed, and accepted by the
Contuboel Director, to concentrate extension of credit into
one period a year - after the peanut harvest when cash was
readily available., Villagers vould be permitted to purchase
additional materials during the year, according to the
dictates of various agricultural campaigns, but only for
cash. As these would normally involve only handtools and
fertilizer, this should not be problematic for villiagers.
Credit records would be est-blished on an annual besis,
shosing a village's total purchases over a one year period.
The new program therefore follows:

1) Credit - for m2jor purchases - will be extended
after the peanut harvest when cash is available,
enabling farmers to avoid interest whenever pos-
sible.

2) Extension azents will submit lists of needed ma-
terials - through their supervisor - for a given
village, indicating needs for one year.

3) Suprlementary materials - tools and fertilizer -
w1ll be available for ourchase during the rest of
the year on a cash basis.

4) Credit records will be kept on an annual basis; a
village will be eligible for new moterials only
when the vorevious year's account has be=n closed
out.

This will necessitate closer collabor«tion between the exten-
sion and credit wings, but there is already evidence that the
program is workable.

Village's have been carrying credit over three campaiens for
the better part of tvo yeors. To simvlify the situation for
the villagers, therefore, 1985 2nd 1686 sales have heen con-
solidated into one 2ccount, which the farmers are obvliged
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to repay before additional materials can ve made available
for the vear 19287,

The new program wen® into effect in the latter half of karch,
but the credit personnel have already experienced much re-
lief in their workloai.

B. Repayment of 1985-86 Credit

Because of 1985 credit arrears most villages were not
entitled to credit during 19€6. Those who were eligible pre-
fered to pay cash for their materials in order to avoid in-
creased interest rates (roughly 15% in 1985). In a few cases
generous extension agents or viliage Comité distributed
meterials without authorization, thus these have been billed
as credit sales, though relatevely little credit was actuale
ly extended in 1986.

As of Narch 1987 farmers had repaid a total of 2,242,985 PG
against 4,510,102 PG worth of credit advanced during 1985-86.
Some villages had repaid more than the records indicated as
payments were subsequently borrowed by extension agents -

and one credit monitor. (Much investigation was necessary to
discover the true village repayment situation and the records
have been adjusted where known.)

The payment situation for 198&5-86 is as follows:

Materials received 10,533,213
Advances - 6,022,738

Credit Extended 4,510,475
Reimbursement - 2,242,985

Balance 2,267,490

C. Recapitulation of Village Credit, 1985-86

Each month a recagitulation chart is updated on the
villages' credit status. Pelow is the situation for the
1985-%6 period, as of the end of March 1987. Part I indica-
tes villages which no longer have credit outstanding.
Section II villages are still in arrears (a handful have
not yet been billed entirely for meterials received).

Footnote codes in the last column indicate the following:

1/ 1,257,725 PG of this amount has not been turned
over to the credit department. Of this sum:

- 36,000 PG turned over to the ex-stockeclerk:
unrecoverable.

- 945,324 PG turned to the Director of the
Center and deposited in a different bank
account. (including 753,915 PG of gasoil
receipts)
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- 16,600 PG repaid by the village of Cutame on 6/2/85.
Situation not yet clarified as cash has not been zc-
counted for by chief of that zone.

- 259,801 PG borrowed by extension agents and an ex-cre-
dit monitor. To be repaid from their salaries.

Villages participating in bolanha development program.
These farmers heve reimbursed an additional 70,000 PG

subseauently borrowed by their village Comité. Situation
not yet resolved.



PART I

Situation de Crédit Agricole 1985-86

(Villages dont les crédits ont été payés)

Villages

Cansantim
Teba
Mansadjam
Mulafo

Sambadjau

TOTAL

Nat.

Colits

et Interet

450
37.923
15.250
71.400

42.900

167.923

Avances

Crédits Payments Balance

450
36.900
15.250
71.400

42.900

166.495

662 682 -1/
B - -y



Villages

Bonco
Candjai

Canquenhim
Cataba Alfa

Contuboe
Contuboe
Coantuboe
Cutam~

11I
1l III
11V

Dembel Uri

Djabicun
Enquadra
Fulamore
Ginane

Madina I
Madina ©
Outras
Paiama
Sambacun
Santanto
Sare Dabdb

da
dores

oba
ara

Vendas

da
el

Sare Djaiba
Sare Biro

Saucunda

¥at. Cofits

Situation de Crédit Agricole, 85-86 - Mars 87

PART I

7/
(Villages dont les crédits n'ont pas ét€ payés)

er

1.

Sintcham Bacar
Sintcham Djamgo

Sintcham Pance

484,826
53.032
67.566

241.764
20.961
13.466

399.163

279.908

777.070

402.740
11.256
57.718

520.232

496.363

775.660

274,604

229,472
65.106

241.426

118.873

439.056

290.883

597.117
33.568
42.970

Sintcham Mansali 92.661

Sonaco 592.990
Sotocoi 12.488
Timbinto 129.624
Tantacosse 1T 53.551
Tantacosse I 495.802
Vaquilare 602,510
Velingara 274.740
TOTAL 10.365.290

Avances

103650392
28.540
21.880

183.200
8.886
10.054
364,238
96.600
281.993
295.951

-0

29,000
214.252
344.333
341.670
240.846
138.749
57.630
47.013
47.148
137.797
175.855
23¢.741
1.700
41.500
37.200
28.050
357.489
5.280
119.250
2.850
109.986
411,331
70.838

5.856.243

Récﬁpération

11.945
-0-
34.445
58.564
5.450
2.520
35.318
89.400
309.186
69.698
10.582
2,800
153.789
51.417
218.290
-0=
45.517
_0_
63.641
8.000
173.900
115,028
110.730
2.260
-0
4.600
14.753
15.880
-
9.723
14.995
307.261

123.890
2.242.303

Balances

107. 489
24,492
11.241

-0-
6.625
892

7

{393

93.908
185.891
37.091
674
25.918
152.191
100.613
215.700
33.758
45.206
T.476
130.772
63.725
127.359
-0-
246.646
29.608
1.470
44,324
49.858
219.621
7. 208
651
35.706
78.555
102.457

80,012
2,266,744

5y
A
gz/
y
2/
Y
2/

Y

2
2,1/

/4
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D, Sale of Materials - 1987 Campaign

Only one village thus far eligible for credit mate-
rials has taken credit. To date a total of 2,189,577 PG ha-
ve been sold, with credit extended on only 292,200 PG of
this amount. This village advanced more than half the total
value of their materials, as is now obliged.

Materials received 2,189,577 PG
Advances - 1,897,377 "
Credit extended 282,200 PG

Value of Agricultural Credit Fund

The following table indicates all materials that have been

contributed to the general credit fund. Goods are no longer
being removed from the credit stock to any extent for other
DEPA functions. The figure cited reflects mainly losses in

the past.

GAPLA fertilizer wag not strictly under the control of the
credit department during most of this time period, thus it
is difficult to account for its disposition. It is therefore
reflected as cquantity contributed to the credit fund (from
stock card entries), minus the quantities known to have

been distributed to villages. Inventories vere done in all
warehouses in December and January, providing "loss" figures.
One major discrepency came to light regardin= GiPLA-donated
NPK. The excessive "loss" figure, however, may be partially
explained by aquantities of fertilizer distributed by exten-~
csion personnel during the 1286 counter-season (irrigated)
campaign. a) No one to to date knows whot quantities were
actually provided to villages, and b) large amounts of
gasoil and fertilizer were written off by DZPA when fermers
lost their harvests due to lack of fuel for pumvs.

‘he prices of all agricultural meterials were changed by the
GOGB in 1986. ‘he table below reflects goods that were sold
at their old vzluec. The balance of these stocks, plus any
new corntributions have been reflected at the new prices,
beginning July 1lst.

It has become impossinle to continue delineating individual
donors as in earlier reports. Therefore GAPLA, Other Donors',
and credit fund reflow contribution are now reflected in one
category. To date a total of 1,316,300 FG of credit funds

have used to nurchase more agricultural materials for sale

to farmers. Although the reflow rurchases distort the "volue
of the credit fund" the sum is listed to the left for referen-
ce. lne inclusion it wmavoidable as they ccnnot be kept se-
verate either nhysically or on stock cards.
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Loss figures in this report are not entirely r.lishle we

they have been extrapolated rather established by inventory.
Numerous stock movements went unrecorded when the stockclerk
was unavailable to make deily entries. Another inventory will
be necessary in order to verify stocks and determine any
losses.

Value of Credit Fund

A. Contributions: 1/ PG

AID-funded 44,276,000
(purchased at 105,396,000 CFA

Other Donor
(including 1,586,000 PG sale
value of reflow fund purchase) + 21,406,000

65,682,000

B. Disnosition:

Materials distributed as of 3/31/87 12,082,000 4/

“aterials in stock S + 4€,825,000
Sub-total 60,207,000
Goods rendered for DEFA use 2/ + 652,000
Losses 3/ + 4,116,000
65,6E2,000

Footnotes in the table in’icate:

l/ All donors: 3alance of old stock, vlus any new items,
reflected =t their new volue in resos. (vrice increa-
by GOGB).

2/ Materials which have been discounted from the credit

stocl for use by the Center or JI%PA in general.

3/ lkateriels inexplicably lost from the stock. These
are undoubtely soods that vere removed unofficially
for use at the Center. The figure 21so includes :lows
and fertilizer sold without documentztion end/or
discounted Irom farmer debts due to crop f-ilure
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Differences in velue of stock distributed as
shovm in section C above are due to interest

charges, price change errors in village sales,
etc.
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CURSO PARA ENQUADRADORES

( VULGARIZAGAO / ORIZICULIURA)

ANNE x T

Data "Horério Assunto Noni tor Aula. Loosd
3/2/87 0800-1200  Inatalagdo dos Bedota - -
Participantes no Buba
Centro
1530-1630 Inauguragdo do Contro de
Curso formagéo
Palestra Inaug-
ural Malam
Programa do Curso Varde
Regras do Funcio-
namcnto Varde T
1700-1800 Orientagdo dos par-
ticipantes sobre o Malam
. Paulo T Centro de
funcionamento e
f
actividades de DEPA ormagBo( CF)
1800-1830 Normas para os fun-
ciondrios de DEPA Alberto T CF
3/2/87 0830-1000 0 Que Significa
Vulgarizagdo ?
- Introdugdo Vardo T CF
1030-1200 Concoeitos Bésicos
do Comportamonto
Humano Varde T CF
1330=1700 Métodoa de Exton-
sZo(vulgarizagio) Varde T CF
1730-1830 Uso de Equipamontos
Audio-visuais Orlando T CF
4/2/87 083C~1030 Uso de Equipamontos
Audio-visuais Orlando P CF
1100-1200 Procosso da Adopg&o
e Difus3do das Inov-
acdes Varde T CF



-2 -

RPala. Horério Assunto Moni tor Aulag Local
1330-1700 Discussdo dos Casos
Concrotos da Adopgdo Malam
de Cortas Ténicas Dona P CF
Perfeigoadas
1730-1830  Extens3o( enquadram-
ento)Agricola a as
Mulheres cultivadoras Varde T CF
5/2/87 0830-0930 Importdncia das Ent-
revistas para o Mol -
hor Corhocinento das Vardo
realidaies Agricolas Dona T CF
da Tabanca(aldeia)
1000-1200 Prética de Rounides Dona
¢ Entrovistas na Malafirmane P T8
Tabanca
1530-1700 Zonas da Acg3o dos
Inspectores,Circu~
itos dos Enquadra~
dores @ Grupos de
Camponeses(cul tiv-
adores) Varde y CP
1730~1830 .Cultivadoros(Canp-
oncsos) do Contacto Vardo T
5/2/87 0830-9930  Viaitas Varde. T CF
1000-1200  Prética de uma Viesita  Dona P TB
1530-1630 Organizagdo do Servigo
do Vulgarizagdo o Asp-
ectos Essenciais de
Vulgarizag3o Vardo T cr
1700-1830 Pessoal de Vulgariza--
¢80, 0 seu Papel ¢ a
Fung&o da Asa de Pas- Varde
quisa a respcito dos Jacinto T CF
Camponeses(Cultivador)
7/2/87 0830-0930 Cortos pontos import-
antes para a cxtens3o
agricola — Debate Dona
Tamba P OF
3/2/87 0830~0930 0 Papek do Servigo de
Crédito e o seu Func- Linda
iomamonto na Extona3o Dudu T CF
(onquadramento) Agricola
1000-1200 Crédito —— Scss3o Pritica Dudu P CF



Data

HorArio
1530-1700

1730-1830

-3 -

Assunto

As Caracteristicas da
Planta do Arroz

Tipos da Cultura do
Arroz na Africa Ocid-
ental

Moni tor

Vardc

Varde

Aula

Local

CF

CF

10/2/87

1830-1000

1030-1200

1530-1630

17001830

Selecg¢do e Prova da
Semente do arroz

Pritica de Selecgdo
da Senente e Ensaio
de Germinzgdo

Domonstragdo de Equ-
ipamento

Produgdo de Viveiro
do Arroz

Alberto

Alberto

Rlberto

Varde

CF

Lp

n/2/87

0830-1200

1530-1630

1645-1830

Prética — Prepar~
agdo do Viveiro
(de Tipos diferentes)

Preparagdo do Terrcno
¢ Manecjo{ controle) de
&gua para Scmoar e
Plantar o Arroz

Os Conceitos de Trac-
¢do Animal

Amadu
Embalo

Vardo

Caetano

CF

12/2/87

0830-1030

1030-1200

1530~1630

1645-1830

Pritica de Tracgdo
Animal - Semcadora
¢ Careta do Burro —
Mamitengao

Prepara¢ao do Terrcno -
Mamual e Tracgao Animal

Diques de Contorno, Nivel
e Controlc Ac Agua ~ NogG&o

Tebrica; ¢ Introdugdo
Sobre Mcdidas de Chuva

Prética - Diquee de Curva
(Contorno), Nfvel ¢ Topo-

grafia

Fernanda
Buba

Buba

Filipe

Armando

Cr

Cr
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Data

Hor&rio

Assunto Moni tor

Looesl

13/2/87

0830-9930

0945-1200

1530-1630

1700-1830

Contrugdo dos Dig-
ues o Canais — As-

poctos THbrucos Broussard

Coli

Pratica - Diques;

Canal e Nivelam-

ento. - Mcdidas Coli

da Chuva com Pl- Armahdo
uviametro

Transplantagio o
Sementeira( seme-

agio) dirocta/
Espagamento entrc

Plantas Varde

Trabalbo no Canpo -
Trausplantagdoae gggigo
Senentoira directa

CF

CF

CF

14/2/87

0830-0930

1000-1200

Varicdados do Arroe
Cultivadas na Guiné-
Bissau e suas Carac-
toristicas Alberto

Fot iodi

as Varicdades do  Verde
Alberto

Arpboz

{

CF

16/2/87

0830-1000

1015-1200

1530-1630

1700-1830

Cultivagdo cntre

Fileiras, Monda e

Adubagdo -~ Conce-

tos Gerais Varde

Trabalho no Campo
Uso de Sacha Rot.
ativa, Monda/Adu -
bagdo

MArio
Embalo

Azolla -~ Nogdo
Bésica Varde

Solos - Intro-
dugdo, Conserv.-
a¢do dos Solos Jacinto

CF

CF

CF



Horé&rio

Assunto

¥onitor

17/2/67

0830-1000

1030-1800

1530-1700

1730-1830

Solecs -~ Mutricntes
— Ané&lisc dos
Solus
- Soloy . rob=-
lar4ticos
(acidez, salinidade)

Prétice — Aaostre
dss Solus, Phy
Salinidadc etc.

Retagzo das Cul-
turas, Rotacac
cuii Legunisas,
rousuza da Terre

TUstrume ¢ ..ouda-
¢dc Verdo
Tcbria

Jacinto

Jacinto
Maris

Varde

lario

Aula

. b B e

+3

.Local

Cr

LB

18/2/€17

0830-1020C

-1100~1200

1530-1700

Prcoeraglo do
Coupowtos ¢ adu
baiEc Verde —
Pratica

Luz do Sol(cner-
cia solar) ¢
T'otosintesc

Cilculo dos Fer-
tilicantes - I

Mério
Anténio

Vardce

Varde

/17

T
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Data Hor&rio Assunto Moni tor Aula Logcal
19/2/07  0B830-1000 Protccgdo Vegetal
~ Introdugdo Varde T CF
1030-1200 Prazas do Arrdz - I Paulo T Cr
1530-1800 Pra-as - Sess3d
Pratica Joaquim
Paulo P CE
LB
20/2/27  1830~1000 Prafas do Arroz - II Paulo T CE
1030-1200 Prz;as -
Sess3c Pritice Joaguir P CE
LB
1530-1700 Dociiyas do Arroz - I Paulo T CF
1730-1330 Docer.cus do Arroz - II Paulo T CF
21/2/87  0800-1200 Docngas - -
Sessio Préatica Paulo P CE
1B
23/2/87  0830-1000 Calibragdo do
Pulverizador
- Telria T Varde - T cr
1030-1200 Calibra¢do do
Pulverizador
- Pr&tica Joaquin P CE
1530-1700 C&lculos de
Pesticidas -~ I Varde T, P Cr
1730-1830 C&lculo de Pesticidas - _Paulo
Pesticides - II Varde T, P Cr

-

——————— ans = o ———

——
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Data Hordrio Lsounto Iiuni tor Aula Local
24/C/87  0830-1000 Colucits do
Arroz ¢ o sou
Ariicoonamernrto
AMLCE e en) Alberto cr
1630-120¢ Pritico
AT noinagen lalan
Deonc Ct
1530-1630 Expirimentagio
~ liogT Basica Jacinto cr
1700-1L830 Pritica -—
Prcparagio Gus
Cantcires .ara
Enzajioz Jaime CE
25/2/g7 080(-1100 Exanc
Tocos 05
Dias 0700-080C Pcquens Alincco
1300-1430 Almoco Yousouf
Bcdeta CA
2000-2130 Jantar
Legenda: T = Tebria
P = Pratica
CF = Ccntro de Formagzo

CE = Canpo dc¢ Experimentugio

Q
T~
i

TB = Tabarca

=
[§4]
]

[ %21

Cantina

Laboratério

Ii = Seegdo de hocanzzagdo



