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As Minlstry of Health = State of Bohrain Administrsiive
Organization Chart,

1s The Americen University of Beirut (AmB).
(a) The Policy Level
(b) The Op rution:l Level.
Bs Fi istry of E.zlth Int:rfacc with Sulmaniya Hospitul,
1. The Policy Levelj The Gov-rning Body.
2, The Operational Level,

3. The Assictant Under Secretary for Administratiom
and Planning,

4, The Asrist:int Under Seer ‘ary for Tochnical
Affairs,

5. The Director Generel for Curative M dicine,

1I ACUT# G M 'L C.rt W OALTH B7-7ISTICS,

Ae The " icting Kocpital.

B. The New Ho pi:al,
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A. Development and Impl-mentation of an Administrative

Organization,

1.

2,

3

4.
5e

Implementation of Medical Staff Organization,

Implementation of the Hospital Administrative
Organisation,

Nevelopmont of Channels of Administrative Authority,
Responsibility and Communication,

(a) The Chief rxecutive Officer,

(b) The Hospital Adminietrator,

(¢) The Associate Hospitel Administrator.

(a) The Acsistant Hospital Administrator

Functioning of the New Administrative Organization,

Dev-lopment and Organizetion of Hospital
Dcpartment Heads Intrastucture,

OBJ CTIV"S PLANN D FCR IKPL:M:NTATICH DURING THZ
UPCCMTNG ERFCRT P RICD,

A. Preparation of Hospital Operation Palicies,

B. Development of a Patient Information System,
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REPOLT POR THR SUMET'TR VDING
DOCEMR R 31, 1977,

Refercnces 1 Contract Numbey = AID/N7~0-1441 BAHEIIRV

t Project Number « 231-0001

INTRCDUSTTON

The following report is the first one prepared under the torms
of the ahove r:fer-nced contrect, Because it is the firct one,
the contents o this report will include buse-line data in

terms of the o' gani:ational sctting within which the project is
to be imrlenented,

) THE ORTANIZ - RICMAL SETTING s

A, Finistrv of Bealth - Stato of Bahrain e
Adninistrative Organization Chart,

Attached as ippendix I ig an adminiatrative 0 ganigation
chart for the Ministry of Health, It 18 organiczed along
c¢onventional lines though prescntly lacking in an Under
Secrctary's pocition, Once a suitable candidate 1s
identified for the pPost it s plannod that it will be
filled,

1¢ The American University of Beirut Services
Corporatiom lAUB,

() The Policy Lovels

Peference to the organiratiom: chart for the Ministry
depicts the role of AUB n the Ministry at both the
policy lnvel and the operationai levcly-.;
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AUB has the greatest palioy impaot through ite
Steering Comittes which meets each four te six
vosks with the Minister of Health, This eemmittes
is composed of Dr., Jank Thaddeus, the enecite Project
Director for AUB S- swice Corporation plus a mumber of
Officers of tho Americsm University of Beirut,

vhich regularly attend these stcoring cormittee
meetings, Nanagemsnt priorities and strat. gles are
mapped out and forwarded for implementation te

AB's Offices of Professionsal Standards and System
Aualysis (OP5SA) and Office Management Planning and
Analysis (OFPA). Both of thece advisory offices
work in conjunction with the tvo Assistant Undep
Secreturies for Hesyth,

{b) The Operational Level,

AUB also staffs three Operational posts at this

point in times The Chief of Stafs for Salmaniya
Hoopital, the Director of the College of heclth
Sciences and the Director of the Nedical Equipaent
Maintenance Department, In suzsary, AUB has a pervasive
impact on the conduct of affairs throughout the
Hinistry of Nealth and constitutes a vortex of
organisational activity whioh 15 fully 4in 14ne with
Americen mcthods and standards,

¥inistry of Heelth Interface with Salmaniya Hospital,

The Policy L-vel} The Governing Body.

Effeotive with the essignmert of the writer te the post
of Chicf Executive OfZicer = Salmaniya Hospital

(See Appondix 11 Administrative Notics) the Mintster of
Hcalth aotivated the Governing Body. The Ninister af
Hzalth scrves as its Chairman, A1l policies exnanate from
this body, 1Its role at this point in time, vhile olear
on paper, is nat cloar in function
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It is anticipated that its role and functica will be
clarified during the upceming report pcrieds. R

2. The Operetional Level,

Relationships between hospital officiale and Ninistry
taff have remained virtually unchanged even with the
advent of the implementation ef the Governing Body.
Operationally I still must cbtain persommel through the
Ninistry located Director of Personnsl, Engineering
Servicrs from the Kinistry located Chief 'ngincer,
Naterials from the Rinistry located Director of
Katerlials Management and approval for expenditure
through the Director of Finanoce. Normally theme
duties and responsibilities are vested in the hospital
administration etaff. I have proposed and received
Governing Body approval for preparing a policy statement
which will incorporate these functions into the
hospi‘al Nansgement context.

3. The Amsistant Under Secrctary for Administration

4.

and PIM-
Nr. Mohamnad Rhama Al-Tajir serves in this post.

Under his administrative jurisdiction he has: Wursing,
Training (the Cellege of Health Soicnces) Gemsral Services
(Engineering), Material Management (Logistios) and both
Persomnel and Finanoce,

The Assistant Under Secretary for T.chnical Affairs,
Dr.Tbrehim Yacoub £11¥ this post, Dr- Yacoud is

an) American traineq (UCLA) Pediatricien, who har boen in
his Kinistry post for six ycers. Dr.Yacoud is responsidble
for personnel in technical positions which covers the
range from technicians through physicianse .
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The p irector Genszal for Curative Medicina;

This position 1s filled by an ‘gyptima Physician

Dre A. Abu Zaid, As noted on the Ministry Organi-
zation chart, he renrorts co the Assistant Under
Sacratary. Both the Chief of Staff and Chief
fxec:tive Officer of Salmeniya report to the
Nir:ctor General of Curative Medicine for day-to-day
mattors,

The Director Cencrsl elso ia administ:atively rrspon-
sible fer the twelve e:risting h alth centers and state=
wide drug control ac‘ivities,

11, ACUTR GEY TAL CAV™ M ALTH STATISTICS 3

A,

The Tyisting zros;}igﬂ

The capucity of the existing hospital 1s 434 beds,
The facilities are those typically found in a Western
Hospital in terms of labo:. atory and ruediology
~quipment, The most significant differcnce lies

in the numb:r of ward acoommodatione, A1l but 25
private rooms are ward acecomrmodations w!th four

beds to a unit, A ward is normally compoased of

eight such four bed units, Katernity Services

are haniled et a separate Mat:rnity Boapital,

as are chest and psychiatrio cases. There are
currently an estimated 1,149 hospital employees,
Maintenance of .quipmont represents a oontinuing
problem dur to lack of skilled staff, Inpatients

8 rvod during 1974 totelled 11,763%; outpatient vinits
numdbered ovcr 20,000,

[ X X ] S
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Be The New Hospital P
The bed capacity for tho mew hospital is 628,
It 1s not now sufficient to meet Buhraim'e ~
current needs due to the high number of expatriate
personnel which have b en brought here during the
past three years and is oentinuing without lete-up.
At this time an additionel 500 bcd hospital 4s
in the talking stage and funding is being dlscuesed
at the Counoil of Ministcrs level,

The new hospital when epened will provide feor
psyochiatric in-patients though chest and maternity
cases will continmue to use the hospitals now serving
these specially moeds,

03J CTIV 'S OB"AINED DURING TH _REPORT PEPIOD:

OCTOB R_TIRCUGH DEC 18 R 1977,

A, Development and Imvlementstion of an Administrative
g!:‘,i aniﬂ Etim.

1s Implementation of a Medical Staff Organgeation,

Effective with the arrival of the writer, the ATB
Chief of Staff and I commencecd eur organisational
sotivities by organicing a Cholera Situatica
Comittce due to the threat of Cholere 4n this
immcdiate area during Octodber, The threat was
ocaused for the most part by pilgrims going te
Necoa in Saudia Arabia and coumenoing their return
during November and Deccmber 1977. Nany of the
pilgrims were slat:d to pass through Bahrain as
well as neardby countries, Following this
familiarization and orientation exercise t\e
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Chi f of Staff and T implem.nted the New Nedieald - .
Utaff adminietruive orrarisction, Crocedurallys

we sclocted our nomin-es for Chiirmen of the
specinlity medical devart-.nts (Surcory. Fedleine,
pediatrics, etc,) fram those nhypicians perticipeting
- on the Chol-ra Cormitt-e and pres:ntad their numes to
the Kinist'r in the firat Gov ring Tody MN-eting,

48 members 0of the Governing lody we cffectcd their
arvoiniment. Once theae nomin es werc confirmed

ve then had the mombership for th- Medical Noard
vhich is the mast r hospital rolicy courittee,

Once the memb rship was confirmed by the Coverning
Body we called a m -ting of the nevly apnointcd
menbers end digtributed our previously prepared
Yodical Staff Rulcs aud Reguletions to the trelve
memdb r Boerd, Owr first action teken in this

Board wes thet of appointing warious members te
Chairman of spociality Kcdical Staff Committces
(infection Control, Cperating Room Co mittoe,

Quelity Acsurance Co-mittoe, Credentiale Committee
and Treatnent Abread Committes), We then established
m-eting tincs and frecuencics, Upon completiom

of these activitica we had completod the ovganirational
format for the Kedical Staff,

The objective then became that of sitting with those
cormittean for purpoces of k-eping them within the
perinetcrs ectitlished for them and aiding them ‘

with devianing actionable plans for mecting th@if‘i?ﬁif
designat d objectives, Thrae partic lar actiii‘ié‘xtil
are astill bdeing ca-ried ot and will continue thrbncﬁéut
the p ricd of the writer's aseipgnment, o

ooel



2, Iuplementation of the Hegpital Adningatratigg
Organigation. .

Folleving cempletion of the Kedical Organisation the
vriter cstubliched and imploment-d4 the hospital
edministrutive or-anization (chn“t) includcd here

ap Appendix 1!I, fkia organizational foremat is

unique for the hospitale 4t no previcus time has

there been an administrative 888 gnment of rerronsibility
to the adnministrctive staff, The oonc-pt of departmental
Crganiretion wus a wholly naw one for them, Bocause

it vas a new concopt, staff wore nkaptical that

it wvo 14 work, S:condly, thay wers concarnid because
the mev adninistrative orguniration amsigned responsibility
and acooun’ability to each meRber of the administrative
staff. For tho first time they realived th-y would

be held accouniable for their action or inactionm,

On the miric ry levcl howaver, the publishing of the
o-ganiration chart wes imncdiately woloomeg because

it did 1dentify who wes responsible for various

bhoopital activities, Again, the yeorgznizationm

¥as weloozed by hos:ital departmsnt hecads for i
designuted for the first time who was rcsponsible te
thom for administrative sctidn: and support, 4t the
wvriting of this report the administrative staff have

had an opportunity ef almost two montha to work

vithin the n'w structure, They are l:arning to

work effectively within this pew contert and are

taking to {1 rapidly for they now recalize they can

eoms to rrips with a delimitrd arca of concern

rather than any and all provlers as in the past.

In addition, now thit thoy are b:ing held aocountnblo
for c:rtzin d:pa:tmonial activities they in tuﬂl

are holding their departacntal 3 pervieors lcommtablo
for the op rullon of thage departrents, Driefly lflt'd.
the mood 13 a good ane and the resulte thus far are good,

e B \b


http:ainie.ry

3

- 8 o

Dcvelment of Channels of Administrative Authg_t_z
Hesgonnibilig and Communication, o _

(a) The Chief zrecutive Officer, : C
Reference to Appendix III and the lcomh" ’
memorandun dslineates the 8pecific departmental
responsibility assigned to mombers of the hospital
edministrative staff, is Chief Executive Officer,

I have responsibility for implementation of Governing
Beard polioies, '

Ry interface with the hospital medical stafs ocoure
principally through participation as the Seoretary of
the NMedical Board as well 48 & member of its
Specialized coumittees,

The Hospital Administrative Staff, comprised of the
Rospital Adninistrater, The Assooiate Administrator and
Assistant Adeinistrator along with the Principal Nursing
Officer (the U.S. equivalent of the Director of Nursing)
report administratively to me,

(b) The Hoepital Administratoy,

The Hoaspital Administrater, Nr,Abdul Rahman Bu-Ali,

holds a Master's degree in Hoapital Adminiatration frem
the Americen University of Beirut and has boen the
adninistrator of Salmaniya hospital fer over five

Years, His departmental activities include a1l nevly
occmissioned hospital departmcnts which now include
Dietary and Central Sterile Supply., As new departments
are brought en line they will be assigned to him,

Kr. Bu=All alse is reeponsidble for finance, peraonnel and
Public relaticns. s

see ,
.
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(o) The Associate Hospital Administrator.

This position is held by Nr.Sadiq Shehabi., He hnldl .

& B.A, degree from IIngland in Medical records, I - -
vorking toward having iim toke & ene yoar Diploms:
Course in Rospital Administration in the U.K. comencing
September 1978, Currently he is responsible for all
major departments in the existing hospitalj Laboratory,
Radiology, Mcdical Records, Nedical Equipment Center,
Pharmacy, Physiotherapy and Preasthetics and Orthotics,
(d) The Assistant Hospital Administrater,

This poeition ims held by Mr,Fairal Naskate, Nr.Faskate hes
campletrd all of his Acalemic Work tovard his Master's in
Hospital Administration but has failed to pass his 'nglish
langunge Examination, Until he successfully completes this
his degres will not be granted, Nr.Maskate is responsible
for the following departments; General Services (Guards,
Gardening, Information and Feception, Mail and Messenger
Service, Telephoncs and Transportstion) Housekeeping,
Laundry, Social Servic:s and Sterws,

Funotioning of the Wew Administrative Organisation,

Prior to the implementation of this new organisational
arrengement hospital Administrative Staff funotiened

more as conduits for deoisions taken at the Ninistry.
Functionally, hoapital dcpartment hosds would take issucs
to the Minietry for polioy interpret®tion and the decision
would comc back either dir ctly to the officer or would

be channeled through a member of the Hospital Administrative
Staff, Now all intre~hospital communications must de
directed initially to the administrator in charge who 4is
hela rcsponsible for effecting a policy er procedure
interpresation 1,e. he is the only person to initiate .
contact with the Ministry, This situation is referred
to by Kinistry Staff as *Salmaniya's New Autonomy”,

soe 'Q
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Vhile it is not an eutonomy at this point in time
it n verthelecs do & reprezent the necessary
conditions for & r:l autonomy as development of
hospital administrutive csrebilities tuke rlace,
To this end I have budgeted for both a Personnel
Administrator, a Controller und a Matrrials

_ Mansgement Administrator which will be brought

5

on board during the second half of 1978, As

the:e pocitions are filled and we cormence
consoliduating these activities & r:al sutonomy w:.ll
develop, In the m eortime, how:ver, it is necessary to
rigorously enforce the n(wly develop d channcls of
comrunication and authority and develop a capsbility
on the part of administretive steff to anticipate
problematic arcas rath-r than 8inply avait their
arrival, Statrd bricfly, I em very pleased with the
progcress alrcady made in this res-ect and loak
forvard to its continuation as we prepere to move

to the nev medical Cent. r during the lat. r part

of 1978,

Bevelopment and Or~onization of Hospital DNepartmmnt
Hrads Intrastructure,

Paralleling the orpanization of the Medical Staff and
Horpital Administrative Staff I have initiated a Hospital
Departnent Beuds K.eting, This group moets eagh two
¥ eks for purposzs of surfacing int r-d~partrental
administrative nroblems, Thr-ughout the history of
the hospital there has been no such mochanism for
identifying such problems or working tow:.rd there
rceolution, The firat thrce mieetings w re Jnlf'thi-
mide of open warfare with various superv:sors taking
othor supervisors to task for poor or non=performance
of their anrsigned duties cond reoponsibilitien,



A grest deal of improvement in the Job performance

of departecntal Supervisors and staff has resulted dire-
ctly from these m:etings and will cont'imo',u each su=-
pervisor is nov aware that shortooming in his

department will be subject to open roview by his peers
and that he will have to answer for the activities of
his departsont. Bricfly stated, this bi-monthly meeting
is extremely effective and will be the vehicle

through which administrative innovations will be
implemented during future time periods,

IV, OBJ"TIVES PLANNTD FOR IFPLEY NT/TION DURING THE UPCOMTNG

P-PO"T P.-F10D,

Ae Preparation of Hospital Operational poliodes:

Curréntly underwey is the Preparation of department
by department oporating policies designed to delineate
the opcrating objectives of each honpital department,
Once these are complet:d and disounsed with each
department supoervisor, I will ask Governing Body
approval. Design of procedures to implement the
policies will be the mext step dut in all 1iklihood
will not be commenced during the upcoming report
period, My time tadling calls for this to be
conpleted during the June to Secenberi 9B report
periods,

Developzent of & Patient Information System:
Ranager mt information regarding patients is currently
unavailable. A number of disgrete statistios exist
through the Nedical Records d ‘partment but are
virtually unusadle for Ranagement purposcs. Ry
existing proposal, t2 be reported an more fully 4{n the
next quarterly report, depends on obtaining Rinistry
of Finence computcr time. If I am successful 4a

eeel2 \\\



developing this report it will b g real firet in

terms of ob'ain ng paticnt informution for fanagemnent
purposcs, Diring 1979, following the arrival of the
Previo:sly mention d P rsonnel in finance, mnterials
menarenent and p'rsonnel, I expect to develop & furthsy
elaboration of tha aLove referenced managoment
information syptem direct d toward hospital staffing and
revenue and expcnse statistics which will be used for
purposes of establishing e hospi tal budget and
effecting conginuing improvements in hospital
managen.nt,

=000~
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ADMINISTRATIVE _HOTICE

I 2m glad to mnnounce that lir, George Jamicson was appointed
as Chief Erxecutive Officer of Jalmaniya lospital with effect from

8th October, 1977,

He will be responsible for the cdministrotion of the hoepitel,

Datod: 16 October 1977,

ot
Ali M, Fahro M.D.
Pinister of Health,
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(a)
(v)

(c)

(o)
(b)
(e)
(a)
(e)

(£)

APPENDIX III

SALMIANIYA HOSPITAT..

(136)' 77

To: .
All Heads of Hospital Departments and Supervisors.

I'rom:
IIr. George H Jamieson
Chief Executive Officer

Ir, A R Bu=Ali
Hospital Administrator

Sub: Reorpmanisation of Departments within the Hospital,

I am attaching herewith for your information a new hospital
organisational structure clarifying the relationships and roles of
departments within the hospital,

Pleasc note that effective immediately the hospital functions will be

~administratively divided as follows :-

I Ur, George ! Jamieson: Chief Executive Officer, will be
administratively. in charge of :

salmaniya Nursing Depertment,

Will provide liaison between Hospital Administration and the Hospital
sigdical Staflf,

Will provide liaison between Hospital Administration and the
Governing Body.

The Hospital Administrator; “ir, A R Bu-ili, will be Administratively
in chearge of

CSSD

Dietory Department

Pinance and budget

Maintenance

Personnel

Public Relations,

o2



All matters related to these functions should be reported directly
to him,

III The Assoc., idministrator; Mr, S A Shehabi, will be administratively

(a)
(b)
(c)
(a)
(e)
(£)
(g)

Iv

(a)

—~——
o Q.0 T
A~

in charge of tiie following hospital departments :

Clinical Laboratory
lMedienl iquipment Centre
Medieal Records

Pharmacy

Physiotherapy

Prosthetics and Orthotics
I~y

All matters relzted to the above hospital departments should be
reported directly to him,

The Asst, Administrator; iir, T. Haskati, will be administratively
responsible for the following hoapital cepartments :

General Services, comprizing :
Cuerd Service
Gardening
Infornation and Recention
ilail ond llessenger Service
Telephones
Transportotion

House Xeeping
Laundry

Soeinrl Services
Stores

All matters rclated to the obove functions should be reported
directly to him,

Your co-operation in implementing thic new ormanizational structure
will be appreciated,

Goorge H Jamicson
Chief Executive Officexr

Mr. A R Bu-ili
Hospital Administrator,

o3 20
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Dr.
Dr,
Dr,
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The Mnister of Health
F Fuleihnn
L Abu Zaiq
Mohammed Reahma Al Tajir
Ibrohim Yacoub
Fyzio Gabriel
B Hoda
N, Xronfol



SALMANIYA MEDICAL CENTER
December 25, 1977
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