
AGENCY FOR INIFUNATIONAL DEVELOPMENT "­e --)C{ -, 

A. I. D. MISSIONOF AMERICAUNITED STATES 

TO EL SALVADOR 

'C/O AMERICAN EMBASSY. 

SAN SALVADOR, EL SALVADOR, C. A. 

July 6, 1987 

Mr. Mario Sulit
 
Directcr of Operations
 
International Executive Service Corps
 
San Salvador
 

SUBJBCT: A.I.D. Grant Agreement
 
No. 519-0322-A-00-6312-00
 
Small Enterprise Develcpment 
Amendatory Agreement No. 4
 

Dear Mr. Sulit:
 

Pursuant to the authority contained in the Fbreign s.tune Act of 1961, asamended, the Agency for International Develor-ient 
(hereinafter referred to as
"A.I.D.") hereby amends the above referenced Cooperative Grant Agreement 
with
the International Executive Servi 
ce Corps (hereby referred to as IESC or
"Recipient") for its Small Enterprise Development Program in El Salvador as 
follows:
 

1. The total estinated amount of this Coqerative Grant Agreement is herebyincreased by $500,000 (from $500,000 to $1,000,000). The total obligated
amount of tiis Cooperative Agreement is hereby increased by $500,000 (from
$500,000 to $1,000,000) in accordance with the instruction set forbh in
the amended Attachment I, "Schedule", Article E, Illustrative Flnancial
Plan, and the amended Attachment II, "Program Description", included 
herein. 

2. 
In the second paragraph of the Agreement, delete "October 1, 1987" and

substitute therefor "May 31, 1988".
 

The Attachment I, "Schedule", to the original Cooperative Agreement as amended
in hereby deleted in its entirety and substituted by the Attachment I,

"Schedule", to this Amendment. 

The Attachment II, "Program Description", to the original OxperativeAgreement as amended is hereby deleted in its entirety and substituted by the
Attachment II, "Program Description", to this Amendment. 

This Agreement is made with IESC on condition that the funds will beadministered in accordance with the terms and conditions as set forth inAttachment I entitled the "Schedule", Attachment II entitled "ProjectDescription", and Attachment III to the original Cooperative Agreemententitled "Standard Provisions", which have been previously agreed to by your

organization.
 

Except as hereby modified, all other terms -uAconditions of the originalCooperative Grant Agreement, as amended, remain in full force and effect. 



_____ 

Please sign the original and three (3) copies of this letter toreceipt of the Agreement and your agreement wIth the terms set f(an return the original and two (2) copies to USAID/Ea Salvador. 

Sincerely Yours, 

Bastiaan B. Schouten 
Acting Director 

Accepted by:_____ 

Director of Operations 
IESC
 

Grant Officer:K/ t. :' .. ; 

/ 
John P. MzAvoy /I"USAID/EI Salvador 



Attachments-. 

I Schedule 

II Program Description 

FISCAL DATA 

Appropriation: 72-1171021: o6
 

1uiget Plan Code: LDSA87-25519-KG13 

Fuiing Source: A.I.D. Project 519-0322-A-00-6312-00 

Amount Obligated This Action: $500,000 

Total Estinated Amount: tl,000,000 

Ttal Obligated Amunt: $I,000,000 

Employer Identification Number: 13-2503656 



Attachment 1 

SaiELE 

A. Purpose of Grant
 

The purpose of this Grant 
 is to test and evaluate selected pilot efforts ofprivate enterprises and other Salvadoran organizations to pranote thedevelcpment of small scale enterprises. 

B. Period of Grant 

1. 
The effective date of this Cooperative Agreement is April2 
 29, 1986. The
expiration date of this Agreement is May 31, 1988.
 

2. 
Funds obligated under the original $500,000 grant are available for
program commitments from April 1, 1986 to May 31, 1988. 
Funds obligatedhereurder are available for program expenditures for the estimated period from
July 1, 1987 to May 31, 1988, as shown in the 
Revised Illustrative Financial
 
Plan below.
 

C. Amount of Grant and Payment 

1. The total estimated anuount of this Agreement, as amended, for the period
shown in B.2 above is $1,000,000.
 

2. A.I.D. hereby obligates the amount of $500,000 for program expenditures
from July 1, 1987 to May 31, 1988, in addition to the $500,000 previously
obligated, as shown in the Revised Illustrative Financial Plan below. 
3. Payment shall be made to the Recipient in accordance with t1 e proceduresset forth in Standard Provision No. 2, entitled "Payment - Periodic Advance",of the optional standard provisions of Attachment III, "Standard Provisionsfor Grant to U.S., Nongovernmental Grantees". 

D. Financial Plan 

1. The Revised Illustrative Financial Plan for the Agreement, as amended,presented below. Reprogramming of Management 
is 

funds between line items of theManagement portion of the Revised Illustrative Financial Plan will bepermitted up to 15% of the programmed amounts without modifying the Plan. Anyreprogramming of Management 
request 

funds which exceeds 15% will require a writtenfrom IESC to A.I.D. and A.I.D.'s written approval of that request.3imilarly, any revision of the total amounts allocated for Management andAib-Project Implementation will require a written request from IESC/El3alvadcr to A.I.D. and A.I.D. 's written approval of the request. 



REVISEDILJLUSTRATIVE FINAtMIAL PLAN 

A. MANAGUMv T 

- Project Managemen Unit* 
- IESC Administrative Support** 
- Miscellaneous Expenses 

SUB-TOTAL 

B. SUB-PRBJECT IMPLENTATIoN 

20 sub-projects, each to fund 
services and materials in 
accordance with the guidelines 
contained in Attachment III. 

T 0 T A L 


*As currently envisioned, will consist of 

Assistant Project Managers. 

**Includes U.S. 

Previous Amount 
 New Total 
Amount Added 

* 89,750 t 50,000 139,750 
27,000 $ 27,000 
 $ 54,000


* 30,443 $ 23,000 $ 53,443 

$147,193 k100,000 $247,193 

$352,807 $400,000 $752,807 

$500,000 $500,000 
 $1,000,000
 

a Project Director, three Project or 

or local suppor- such as technical assistance, accounting, 
legal administration, travel, secretarial services, office costs as required. 



2. Iocal and Dollar Costs of this Grant 

Local currency costs of the Agreement as amended are estimated at the col6nequivalent of $940,000 in local expenditures. Dollar costs of the Grant are
estimated at $60,000. 

3. Exchange Rate
 

The exchange 
 rate to be utilized by the Recipient in converting dollars fromthis Grant to local currency shall be the highest rate which is not unlawfulin El Salvador. As stipulated in Standard Provision No. 25 entitled"Cbnversion of United States Dollars to Local Currency," the IESC CountryDirector shall consult with the USAID Director who shall provide, in writing,the procedures the Recipient and its employees shall follow in the conversion
of United States dollars to local currency. 

E. A.I.D. Involvement
 

USAID/El Salvador will participate in the activities under this Agreement 
 in
the follcwing manner: 

1. USAID/EI Salvador will approve the selection of the Project Director,Project Manager, and the Assistant Project Managers 
the 

and any changes theretoduring the effective period of this Agreement as amended; 

2. USAID/El Salvador will approve in writing all sub-projects funded underthe Agreement prior to the Recipient's disbursement of funds to the
implementing institutions; 

3. SAID/El Salvador will monitor project inpleentation to assure that theterms and conditions of this Agreement are met. Project monitoring will beexercised principally by die Project Manager eo designated by USAID/El
Salvado-'s Private Sector Office. 

F. Reporting and Evaluation 

1. Financial Reports - The financial reporting requirements are detailed inStandard Provision No. 2 entitled "Payment - Periodic Advance (November 1985)"of the Staidlard Provisions attached to the original Oocperative Agreement. Inaccordance with this provision, financialthe report entitled "Request forAdvance or Reinbursement", SF-270, shall be submitted, in an original andcopies, at least monthly to UkAID/El Salvador. One copy of the 
two 

financialreport entitled "Ibderal Cash Transactions Report", SF-272, shall be submittedto USAID/ElI Salvador no later than 15 working days following the end of eachquarter. The finanial report entitled "Financial Status Report", SF-269,shall be prepared on an accrual basis and submitted, in an original and twocopies, quarterly to USAID/E Salvador no later than 30 days after the end of
the period. 



2. 	 bnthly Lists of Sub-Projects - On a monthly basis, the Recipient shallsubmit to USAID/EI Salvador's Private Enterprise Office a list of sub-projectsproposed and approved by USAID/El Salvadcr, and the status of the sub-projectsunderway and ccnpleted. The list wili 	be used to monitor project
inplementaticn as described in E.3 above. 

3. Program Progress Reports - Te Recipient shall monitor performance underthe Agreennt and report if projected work units by time periods are beingacconplished and other performance goals are being achieved. Based upon thismonitoring, the Recipient shall submit quarterly performance reports
USAID/El 	 to

Salvador that present the following information for each activity
under the Agreeent­

a. A complete list of sub-projects approved, status of sub-projects

underway, and completed. This list should include beginning dates,
completion dates, and nature ofthe technical assistance on an 
estimated and actual basis;
 

b. 	 As appropriate, the reasons why established objectives, in terms ofnumber aid types of assistance sub-projects carried out were not metj
and 

c. 	 Other pertinent informatioc including, when appropriate, analysis and 
explaxation of cost overruns or high unit costs. 

The Recipient shall submit the quarterly performance reports to USAID'sPrivate Sector Office. If any performance report by IESC discloses the needfor change in the budget estimates, in accordance with the criteriaestablished in Section D.1 of this Attachment, IESC shall coordinate the
submission of a request for budget revision by the sub-project inplementing

institutions, or shall submit a request for budget revision, as appropriate.
 

4. Final Project Report - Agreement sub-projects will be reviewd upon theirccmpletion. IESC will submit a final report to A.I.D. for each sub-project

which indicates if the sub-project's objectives were met and, if not, the
reasons why they were not met. 
The report shall also reach conclusions on
each 	of the inrpiementing organization's ability to serve its small business

constituency. Tie experience gained thein course of sub-projectinplenentatian will be analysed by IESC 	with the participation of USAID/ElSalvador so it will be relevant to USAID/El Salvador's design of an assistancestrategy for small scale enterprise develqpment and a small business 
assistance project. 

G. Special Provisions 

1. Prior to any dislxrsement of funds or to the issuance by A.I.D. ofdocumentation pursuant to which disbursement will be made, the Recipientshall, except as A.I.D. may otherwise agree in writing, furnish to A.I.D., in 
form and substance satisfactoiy to A.I.D.: 



a. A stateent of the name of the person eq0owered in IESC, whether inIESC/El Salvador or IESC Ihadquarters in Stamford, Ct., to receivethe funds provided urer this Agreement and of any additional
representatives, together with a specimen signature of each person so 
designated; and 

b. Eviderne that IESC has established a bank account to control thereceipt and disbursement of the Grant funds, including the complete
account number, nane and address. 

2. IESC 
services 

covenants to pay no more than reasonable prices for any goods andfinanced in whole or in part under this Agreement. Such item willbe procured by employing fair and good commercial practices to assure the mosteff-ctive use of the funds provided. 

H. Title to Property
 

Conditions governing title to property financed under the Grant are as setforth in Standard Provision No. 20 entitled "Title to and Use of Property
(Grantee Title)". 

I. Authorized Geographic Oode 

The authorized geographic code for procurement of goods and services underthis A reement is code 000, the Lhited States, or El Salvador and other membercountries of the Central American Coimon Market, except as A.I.D. 
otherwise agree in writing. 

nmay 



Attachment 2 

PIJEQ DESCRI PrION 

A. Title 

Small Enterprise Develcpment. 

B. Objective
 

The objective of the Project is to carry out, with different Salvadoran
business organizations and private enterprises, at least twenty sub-projects
that are designed to promote small scale enterprise (SSE) develcpment and toreport on these activities to provide input into the development of USAID/ElSalvador's assistarne strategy for the small scale enterprise sector and a

small business assistance project.
 

C. Project Develapment
 

IESC will serve as administrator 
of the program, responsible for its overallcoordination and reporting on each sib-project activity. Each sub-projectwill be designed by the sub-grantee and reviewed by IESC in accordance withcriteria mutually agreed upon between USAID and IESC and will be submitted tothe USAID for approval. IESC will: 

1. Contract a Project Manager who shall have overall responsibility forProject direction, sub-project review, and evaluation of sub-projectresults. 
 He/she will function and engage in Project activities in El 
Salvador; 

2. Contract Assistant Project Managers and any other staff deemed appropriateby A.I.D. for the management and implementation of this project; 

3. Recruit experts and/or IESC Volunteers in the United States and ElSalvador, if required, to provide short-term assistance for the design,inplementation and evaluation of the USAID approved sub-projects; 

4. Contract services, if required, to support the approved activities; 

5. FIploy the facilities currently financed under A.I.D. Project No.
519-0302, to the maximum extent feasible; 

6. Administratively mnitor the activities of the Project Manager and the
Assistant Project Managers; and
 

7. Administer all disbursements for operating expenses and sub-project
activities futded under the Grant. 



D. Project Activities 

Salvadoran small and micro enterprises account for a great deal of theeconomic activity and employment of the country. These businesses, in spiteof the handicaps inherent to the sector, continue to weather the adverseeconomic conditions affecting t!he country and have contributed to maintainingproduction and euployment levels. The Project will assist in the sector'sdevelopment by carrying out activities that will fall under the small and
micro-enterprise sector's development by carrying out activities that willfall under the four broad categories outlined belw. 

1. Business Associations - Assistance will be provided to Salvadoran privatebusiness associations ifl delivering technical assistance, training and creditto their SSE menbers and in developing SSE linkages to larger firms in theirmembership. The business associations will carry out these activities with
the prior approval of and close supervision by IESC and USAID/El Salvador.
 
2. Linkages to larqe Eriterrises - Activities under this category will becarriled out by large firms which will provide SSE's with sub-contracts intheir production and/or marketing processes, or will help SSE's in
establisling ties to the financial system. 
As an example, one activity under
Uhis cotegory may involve a large shoe ninufacturing company; the inpitsnecessary to start a program that will allow the large company to sub-contract
pieces of work to small scale enterprises would be financed. 

3. Financial System - The project will involve financial institutions, mainlycommercial banks, ]y providing support for their SSE operations that will
result in expanded and more efective credit assistance to the sector. 
As an example, the financial institutions involved may select small scalebeneficiaries from their loan applicants. Assistance would be provided by theinstitution to the aplAicant to determine the latter's needs for financial andtechnical assistance. The bank would then ensure that the applicant receives
the necessary training or assistance. 
4•. rainin - Training will be provided to SSE's by different institutions in
 
this fleld. 
 The Project will provide support for the design andimplennmntatii of a series of courses and seminars that will increase themanagement and teclnical capabilities of the beneficiaries. 

Small scale enterprise develpment projects are perceived to be inherentlyrisky worldwide. 
While this is recognized, all sub-projects will serve to
provide valuable inputs to A.I.D. 'soverall strategy in the small businesssector by identifying institutioial strengths and weaknesses that may beaddresses in A.I.D. 's small business program. 



E. Target Group
 

The principal target group to benefit by the Grant shall be composed ofSalvadoran small scale enterprises, defined as those with assets of less than
$25,000 and employing less than 10 persons. 

F. Criteria for Selection of Activities 

The following general criteria will be utilized by IESC as guideline for
 
financing activities under the Grant:
 

1. The assistance provided should lead to the generation of income producing
employment; 

2. No recurring costs of a beneficiary organization will be financed with 
Grant funds; and 

3. The activity will provide, upon its completion, significant input toUSAID/El Salvador's Small Scale Ehterprise strategy and Small Business 
Assistance Project. 


