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AGENCY FOR INTERNATIONAL DEVELOPMENT _S > ..2) C:? .
UNITED STATES OF AMERICA A. t. D. MISSION
TO EL SALVADOR
C/0 AMERICAN EMBASSY,
SAN SALVADOR, EL S5ALVADOR, C. A.

15 488, 1957

Mr. Gerald T. Coughlin
President

Asociacidn de El Salvadar
de la Orden de Malta
Apartado Postal 01-22

San Salvadar, El Salvador

Subject: Grant Pgreement No. 519-0342-G-00-7379-00
Dear }r. Couchlin:

Pursuant to the autharity contained in the Fbreign Assistance 2zt of
1961, as amended, the Agency for International Development (nereinafier
referred to as A.I.D. or "Grantor") hereby enters into a Grant Agreazani
with the Asociacién de El Salvador de la Orden de Malta (neredy reierred
to as "ANESQM" or "Grantee") for the sum of $500,000 to provide susport
far a program in El Salvador as described in the Schedule of this Grant
ard Attachment 2, entitled "Program Description.”

This Grant is effective and dblication is made as of the date of this
letter and shall apply o commitments made by the Recipient in
furtherance of program cojectives during the pericd beginning Asril 15,
1987, ard ending May 31, 1988, except as otherwise noted.

This Grant is made to ANESOM on cordition that the funds will be
administered in accordance with the terms and conditicns as set forth in
Attacment 1, entitled the "Schedule"; Attachment 2, entitled "Prcgrax
Description"; attachment 3, entitled "Illustrative Financial Plan"; ard
Attachment 4, entitled "Standard Provisions"; which have been agreed to
by youwr arganization.
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Please sign the original and two (2) copies of this letter to acknowledge
yowr receipt of the Grant, and retain one of the oopies for ANES(M,

Sincerely,
L7

Robin L. Gimez
Directar

= _,' 'f/
T —
114 Codgnlin '

sident = /
Asociacion de EL Salvadoc
de la (rden de Malta

"Date

. [ B /’7 —_—
YA ey 7
Dxr. Juan ANviood Paredes
President T

leton Foundation for Rehabilitation

Pé/,///zc,/ /8, 1887




Attachments:

l. Schedule

2., Program Description

3. Illustrative Financial Plan
4. Standard Provisions

FISCAL DATA
Appropriation: 72-1171021

Budget Plan Code: LDHA-87-25519-KG13
Project No.: 519-0342

Total Estimated Amount: $500,000
Total Mligated Amount: $500,000
Funding Source: USAID/EL Salvador



Attachmant 1

A. Purpose of Grant

The purpose of this Grant is to provide support for the ¥nichts of alta o
establish and carry out a program to fit approximately 500 civilian iciizr iz
amputees with preliminary prosthetic devices ard to increas: Salvads-za
private sector support for rehabilitation sarvices to this pomuiatica.

Through this Agreement, the Grantee, in cocrdination with Salvadcras srivise
and public orcanizations such as the Telethon Founda*ion for Rehehilitaxion,
the Commission on Humn Rights, and the Salvadaran Rshabilita®ion Insticoes,
will conduct a census of the amputee population which includes o assezero-—
of each amputee's readiness for the fi“ting of « prosthetic derice an’ “rai
other renabilitation service needs (including madical treatmeat), sroanise Ll
crry out a "crash" program to fit all lower-limb civilian arsuteszs idestsi ol
with a preliminary prosthetic device, and initiate a media procren o increasz
public understanding and support for improving rehabilitation servicaes in oo
Salvedor.

B. Period of Grant

1. 'The effactive date of this Agreerent is Ppril 15, 1987. The exziratica
te of this Agreement is May 31, 1988.

2. Funds oblicated hereunder are available for program activities Sy “hz
period from April 15, 1987, to May 31, 1983, as showa in the Finsacia: =io-
belcw. However, A.I.D. hereby approves the use of up to $30,000 of “ivs —s42
amount obligated for this Project to cover costs incurred betwsen M- i
1987, and April 15, 1987, in the develooment and arganizaticn of “iiis
rehabilitation program and the operation of the Center for Mltinle
Disabilities (CIM) and the Santa Ana and San Miguel Rehelili*a*icn Centers
operated by the Telethon Foundation for Rehabilitation.

C. Amount of Grant and Payments

1. The total estimted amunt of this Agreement for the period shovn in B.
above is $500,000.

2. A.I.D. hereby obligates the amount of $500,000 for program activities
during the pericd set farth in B.2 above and as shown in the Financial .en
below.

3. An initial disbursement of $300,000 will be made to the Grantee upon
presentation by the Grantee of a SF 1034, "Public Voucher for Purchases and
Services Other than Personal,” and a budget whidh details the projectcd
financial rejuirements of the Project. A seccnd disbursement of the balaace
of the funding for the Project will be made based upon presentatica of the
required A.I.D. farms on August 15, 1987, detailing the use of Project Zunds
up to that date ard projected financial requirements through May 31, 1988.



D. Illustrative Financial Plan

The Illustrative Financial Plan for the Project is set forth in Attachuent I3
hereto. Revisions to this plan shall be made in accordance with *he Stnac ==
Provision of this Grant entitled "Revision of Grant Budget." Zctual
expenditures may vary by up to 153 from the line items shown in tha
Illustrative Financial Plan without prior written approval by A.I.D., wrovidald
that the total amount of funds cbliqated in not excecded. Any verigticns in
excess of 15% must be approved, in writing, by A.I.D. ILcaml cost Lipancing is
autharized up to *he total arount: cbligated under this Agreement.

E. Reporting and Evaluation

l. PReportin

The Grantees shall submit the following reports at *he time intervals speciflcl
below:

a. Financial Sta*us Report

Notwithstanding the payment provisions described in Paragrach 3.C above. “me
Grantee will prepare quarterly financial reparts using *he formas woovidll LA
paragrarh 14A of the attached Stamdard Provisions entitled "Federal Cash
Advano: Status Repart (W-245)." This repart should be sunmitted to e
USAID/EL Salvader Controller's office every three months with the Zirec senooc
due no* later than Auqust 15, 1987; copies of this repor: should also ba
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submitted to the Office of Human Fesources and Humni*arian Affairs, USAID/:1
Salvadar.

b. Program Progress Report

The Grantee shall monitar performance urder the Ngresment and ensure that =0 .z
schedules and, projected benchmarks are being met, and ofher Des Zormanca SIlls
are being achieved. PRased upon this moni“cring, +he recipient s wii
program progress repart on August 15, 1987, briefly summarizing activiii
date ard plans for the remainder of the Grant period. If the periciic
manitaring and performance reviews disclose the need for revisions in the
total funding required, the Grantee shall submit a request for a bu gat
revision in acccrdance with the criteria established in paragrarh 4, “Razvisicn
of Grant Budget," of Attachment IV, Stardard Provisions.

3. Evaluation

The Grantee, in cocrdination with the Veterans Administration ard/cr otier
expert technicl assistance, will carry ocut an evaluation of activities
implemented under this Agreement and provide A.I.D. with a final evaluation
report by May 31, 1988.



F. Special Provisions

l. Disbursement of grant funds for dollar costs may be made directly by
A.1.D. to suppliers of project goods in the U.S. upon request by the Grantee.

2. The following optional Standard Provisions of Attachment IV are applimble
to this Agreement:

14A. Payment ~ Periodic Advance

15. Air Travel and Transportation

17. Procurement of Goods and Services

18. Ineligibile and Restricted Goods and Services
20. Ioml Cost Finamcing With U.S. Dbllars

23. PRequlations Governing Bmployees

29A. Title To and Use of Property (Grantee Title)
30A. Cost Sharing (Non-matching)

G. Title to Property

Conditions governing title to property financed under this Agreement are as
set forth in Standard Provision 29.A. entitled "Title To and Use of Property
{Grantee Title)."



Attachment 2

PROJECT DESCRI PTION

A, Purga_se

The purpose of this Grant is to provide suprort to enable the Knights of ialta
to establish and carry out a program to fit approximately 500 civilian lower
linb amputees with preliminary prosthetic devices and to increase Salvadaran
private sectar support far rehabilitation services to this population.

Through this Agreement, the Grantee, in coordination with Salvadcoran private
and public arqanizations such as the Telethon Foundation far Rehabilitation,
the Comission on Human Rights, and the Salvadoran Rehabilitation Instihite,
will conduct a census of the amputee population which includes an assessment
of each amputee's readiness for the fitting of a prosthetic device and their
other rehabilitation service needs (including medical treatment), arganize and
airry out a “crash" program to fit all lower-linb civilian amputees identified
with a preliminary prosthetic device, and initiate a media program to increase
public understanding and support for improving rehabilitation services in El
Salvadar.

B. Activities

This "crash" program to fit civilian amputees with preliminary prostheses will
be handled in two phases: a pilot activity to fit 30 individuals in San
Salvadar, and the full-scale program to fit all lower-linb anputees identified.

The Knights of Malta, working in conjunction with the Telethon Foundation far
Rehabilitation, the Commission on Human Rights, and the Salvadoran
Rehabilitaton Institute, the Ministry of Public Health, and other public and
private orqanizations will organize and carry out a census of the amputee
population in El Salvadar. Two points of "registry" will be established;
Santa Tecla will have responsibility for the Western, Metropolitan San
Salvador and Central regions of the country; and San Miquel for the
Paracentral and Eastern regions of the country. A directar/M.D. and a
clerical assistant will be hired and given responsibility for the census and
medical evaluation of amputees. The offices in San Miguel amd Santa Tecla
will be responsible for waorking with existing arganizational netwarks, such as
Knights of Malta swported clinics, churches, the Comission on Human Rights
regional offices, and Ministry of Public Health facilities to identify, locate
and evaluate each individual amputee's rehabilitation service needs. A
patient intake form, approved far usa by the Salvadoran Rehebilitation
Institute (ISRI), Ministry of Public Health (MOH), and A.I.D., will be used by
these Directars to oollect the initial patient data which will be used to
establish a computerized data base on the amputece population. The medical
evaluation of each mtient will be perfarmed by qualified medical persaunel,
utilizing to the maximum extent possible, ISRI and MOH persanmnel. Radio amd
printed material, developed by the Telethon Foundation and the Knights of
Malta will be used to identify and inform as much of the amputee population as

possible.
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The patient intake forms and medical evaluation of patients will identify
three categories of patients: (a) single lower-limo amputees wnhich have
stunps ready for prosthetic fittings; (b) bilateral lower-limb and uprar 1i:DH
- anputees which are ready for prosthetic fitting; amd (c) amoutess recuiring
additional medical treatment prior to prosthetic fitting. 2As individuals are
identified which fall into category (b) or (c) above, the Knignts o Malixx
will provide A.I.D., or other organization identified w A.I.D., with copizs
of the patient intake form ard mediml evaluation of these individuals so fhzat
they may be referred to other institutiocas for treatment.

Individuals falling into category (a), i.e., single, lower-limb arputees, arve
the target group far the Knights of Malta program. Accordingly, *tha w2
regional offices will provide each individual amputee with an explanatica o
the prelininary prosthetic device program and its cost (¢25.00), and
determine whether each amputee is willing to participate in the Knights oZ
Malta program. Based on this census, expected to be campleted by the end of
May 1987, the Knights of Malta will schedule patient fittings beginning c/a
June 1, 1987, in accordance with the guidance of the U.S. prosthztics taan
vhich the Knights of Malta will contract for the fitting of *he preliminacy
devices. A pilot project which will fit approximately 30 individuzls (20
adults and 10 children) will be initiated in late April/early FMay, pricr *c
finalizing the arrangements for the full-scale campaign scheduled o bagin cfa
June 1, 1987.

The Knichts of Malta will utilize non-A.I1.D. funding to ourchase crosthetiz
devices and raw materials to fit up to 500 civilian ampetees; th= U.S.
manufacturer will also be asked to provide the prosthstics excerts to pericin
the actual fittings of the devices as part of the purchase price of the
materials. In addi*io, the manufacturer has indicated it will bring &ll
necessary equipment for making plaster molds and donate the eguipment, aftsr
the carpaign, *0 the prosthetics workshop being develcped urder anc*her L ILD.
grant paralleling this Knights of Malta "emergency" prcgram. The zatient
intake forms have been develcoed to provide the informaticn which the U.S.
prosthetics campany will reguire to provide the rejuisite services; the
Knights of Malta will use copies of these forms to order the needed devices
ard materials.

The fitting program will be carried out in Santa Tecla ard San Miguel, usinc
space provided by the Ministry of Public Health at the San Rafael Hospital in
Santa Tecla ard the Telethon Rehabilitation Center in San Miguel. Rased on
discussions with the U.S. manufacturer and the Veterans Adminis*raticn, it
estimated that approximately 6-8 individuals can be fitted per day. In
addition to receiving the prosthetic device, the amputee will receive an
evplanation on the care of his/her device and qait training. Arrangeman*s
have been made by the Salvadoran Rehabilitation Institute with the Raticnal
University of El Salvadar to provide two physicml therapy students and tiieir
supervisars to wark with the amputees in this program as part of their
internship. Pamphlets on care of prosthetic devices will also be provided *o
each individual. "ranspartation and lodging for amputees, and guardians as
required, will be provided to the maximum extent possible by public and
private arqanizations at no cost to the Project.

ls
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Concurrent with this "crash" program, the Knights of Malta will assist
Salvadaran private arqanizations such as the Telethon Fourdation for
Rehabilitation to mobilize Salvadoran private sectaor suppart, including
companies and individuals, for rehabilitation programs which benefit the
ampatee popilation. In addition to technical assistance far these
arganizations, this sypport will include operational swpport for the three
regional rehabilitation centers constructed by the Telethon Foundation which

will be used in the fitting program.



Attachment 3

ILLUSTRATIVE FINANCIAL PLAN

1. Direct Qperating Qosts - Knichts of Malta
Personnel $43,200
Office and Warehouse Space Rental

and Utilities (2 lomtions) 60,000
Transportation

Technical personnel and patients 9,000
Patient Care and Feeding 10,000
Equiprent 5,000

Office Supplies and Misc. Expenses 3,000

2. Support Services

Media Cammign 76,000
(Radio spots, posters, technimal
advice)

Operational Costs for Telethon
Regional Centers (6 months) 250,000

Support Provided by Other Agencies
for Census and Fitting Program
(e.g., Telethon, Comission on
Human Rights, etc.) 34,000

3. Prosthetic Devices and Techniml
Services of Certified Prosthetics/
Orthotics Personnel*

4. Medical persannel (secunded from
other agencies for program)*

5. Contingency
Project Total
A.I.D. Contribution

Knicats of Malta and Other Agency Contribution
(items indicated with * above)

$130, 200

360,000

30,000

45,000

9,800

$625,000

$500,000

$125,000



