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b. Anticipated outcome
 

This effort is expected to increase the total of
 
active participants by 20 - 25 , as measured early
in 1988 comparcd :o early 1987. 

2. Establish new MSD/MOli -'enters
 

a. Activities planned in 
1987
 

o Complete the construction and installation or 
seven new centers included in the 1986/87 cons­
truction and renovation program: P11I Tivaouane,
PI Khombole, PMI Gossas, PMI Sokone, PMI Kaffrine,
Pill V6lingara, and Pill Oussouye (by June-July). 

o Take into the project FP center;; started in health 
posts in the departments of Pikine and Bignona in
1986 with initial assistance from the National 
Council of Negro Women: Sindialon; MUnicipal II;
Nimjatt; Thiaroye Gare; C.ntre Baudoin; ai
 
Diamaguine (by June/,uly). 

o Assist regions to develop firi;i plans for the 
establishment of at least 30 new centers in the 
six regions during 1987/88 and 1988/89. Developsupporting nor.:; 1:';;:tionirenovation1 :{taffi ng, 
training, I)rocur;:,n t and !EC plans (May-October).
Develop PERT chartu for the construction and 
renovation progrnm (Angust -October). 

b. Anticii)at.ed out,:o:ne.;ill 18'3" 

By' the end of 18Y, : lea:;t Fourteen additional ,iSnl
MAIl center<; wilt he oistallishec (staffed, equipped and 
fully operation; . P100nliu g will he well advanced for 
at i,0m.;t: o celter'; to 1. ou2tnb]ished by July 
1919. 

3. JInIncrease Caabiit, in Senegal fror the diagnosis and 
trentient o" STD ;ind infertilit 

a. Activities planned 
in 1987
 

o Reach agreement with the national coordinator on 
necessary laboratory equiment and supplies (January). 
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4. Studies and research 

a. Activities planned in 1987 

Major activities to be carried out under the project 
(or in conjunction with it through centrally funded 
activities:
 

o 	 Publication and dissemination of' the 1986 demo­
graphic and health survey ( larch-Junc). 

o Publication and disnemination of the 1986 
study on male attitudes to contraception in 
Senegal (March-June). 

o Publication and dissemination of a study on 
fertility prepared by a Swnigalea: doctoral 
candidate (June-August). 

o 	 Study (with 1,I1) or the phenomenon of "drop outs" 
and inactive particip~u;ts (May- Dec ember) 

o 	 Continued clinical. tA', i a of 'orplant sublehmia 
contraceptive implnts with a total oF' 140I 
subjects. Periodic monitoring wil 1 continue 
through 1987 into 1988 (Januaw'-hecemh-'i) 

o 	 Analy :; of datn a. 1 in in ,:w:: wf, 
centers to Pr"ovide lol1,p A'' ,;-, cntra­
ceptive users (July-I-cemher). 

o 	 Operational res,' h Ipiuc with Columbia 
University's Ceht,' FoP i Zzpil elad heil 
to e::: . ": , -!, : , . 
delivery and Fl' p-'omotoI in 0i l!:l 
an urban area of aWiL on, mil]ion p''; ,cui 
thvu.'' h 10 Cw:ua : 11'.. : f, ;!a 
female hi olriot;! w''::;, Then;he 
is to start in .iuly ;md is Io le c,"W, 
out 	 0 '',a" :two ', ;,!Vi d WyI.}5" ­. 

o Design and implecmentation oF an econnom c 
study Of tile budgetory impact and population 
policy implications of' tle Senegale ,. system
of Family allowances (June-h'eeo;.d or). 

" 	 Data C ]]C ti(1 01 lW in' tio y or vai:'ou:; 
STIs (July-lJDeeimir). 
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o. 	 Operational reseatrch project on the need 
and cost-efrectiveness, from a public health 
I'oint of view, for biochemical screening 
tests for hormonal contraception (July-December). 

o 	 Study of tihe incidence (and outcome) of women 
incc&ted w, th ;yphili.s; during pregnancy (October-
December). 

b. Antiei)patd outcomes,; in 1937 

The 	 major outcormes in 1987 will be: 

o 	 Publication and dissemination of three studies 
and conplieion of data collection for Norplant 
study, first pihse. 

o ,'plant 	 t'ials.Cont:; s:- u !",, the clinical 

o 	 Initiation of - to L Stuliv:; and operationl 
research pto,)cc ts. 



WORKPLAN 1987
 

B. Clinical Trainin.D
 

The clinical trainin9 workplan is divided into th'ree 
sections: prLservice education, inservice trairiin9 and 
supportin9 activities. Each section will include a list of 
activities followed by t summnary of intended outcomes. 
GANTT charts for. in-country (Interne) and overseas (Externe) 
inservice training scheduled for 1937 appear it, Section VI 
or paqes_ 5_and__ 6 . These charts include IEC and STD 
traininq activities and stud, tours (voyaqes d'etude), as 
well as inservice clinical trai: iric programs. 

1. 	 Preservice Education
 

a. 	 Activities planrned to meet project 
obj cc t i vea : 

(1) 	 P:',-p ,',r_and car.ny out a workshop to 
beqin revision of the curriculuM of the 
M idJife, School to include FH/FP 
(Febr ua-y 2-13). 

(2) 	 Establish a curriculum commi ttee at the 
Mid wifery School which wi l I meet 
reauL1ar I/ to complete the curr iculum 
rev s ion and impiement the nei. 
cu r iculum module (Feb. uany - December). 

(3 	 Con t in u cli i cal am i I p1 an i rc; 
t ra . i:n ,rdtra irJ,'. of trainer: for 

f D.C U Itj merbers (June - November) 

(4) 	 Se d E:i.tcn t Director of the Mid wifery 
School to the JHPIEGO course o, Academic 

i 	 F-productive 1c.,1 t, for 
Nu,:i,,d Iiid. l er Jul,5 a 	 SEI,ools

( ()I,_-, ,z.- . N-:ui dli. .. ...CiS 0 J 
.	 "_.,,,:)<:r t.he.:(5) 	5:c . to S.ent 

. _ .. ' , if- [ducation 

rtm 1EC" 1 r, 2)eI- ! C a.1C.. Cn C 

(6) 	 AP': " 0 'o cl inical e:-per ience as 

r;Ecc-Oj ., cf acu I t y miembers to develop 
ard &' I,, f am i I pIar,r, . i I I sin9 


3 I.u ',,- December, . 

(27 	 Fr mDrert and r emsoor c a met ci ical s 
to fc ilI tt:e irpl emetat ion of Fi/FP 
curr icuIum module (January - September). 





2. 	 Inservice Training
 

a., 	 Activities planned to meet project
 
obj .ct i ves:
 

(1) 	 ISTI/ACNM w.,i II work w ith the PSFP to 
plan, implemer, L and evaluate in-country 
traini.vg courses according to the chart 
on page_ 56. 

(2) ISTI/ACNM w.i 11 assist the PSFP to 
ide .'fyt, slhor L term consultants as 

necessary to assist w.i tL i n-countrt y 

(3) 	 IST.IACNh jill manaqe the logistics ol 
f i e 1di ng short termll consultants. 

(4) 	 ISTI .i I I ar-ra,nge overseas trainirng 
accor'din to ti,e cha'-t on pa9e 5 5 _, 
after crndidate:3 have been selected and 
approved b>' the relevant GOS ministry 
and the PSFP. 

b. 	 Expected outcomes (by December 31): 

1) 	 Appro.-imately 250-300 persons trained 
ir-coun try in the subjects indicated on 
the chart onpae ...r, broker, downm 
rcLhly by profes.;ion cs follows (some 
par tic ipants may attend more than one 
COI: ,0 U: 

(a) 	 pfnys i Ci ans............
 
(b) 	 Mi dwi ves ................ ,
 
(c) 	 Nur -s s ...............
 
(d) Other Health A .,t s.. 13Y 
Ce) !EC Aq.-nts ........... .. 37%

(~~ ,~, .o~ ... .'... . ..... . . 2 

(2) 	 Ap i.-.irateIy 60 pt- sons t' , o d 
over 5 e__E, ro en, den, rouq hI / b 
p o5es0i r as ,{ollcws" 

S . l ' CI a ',s .......... 1 */.
 
tb) Ni d. ives ............ . 5 "
 
C) Nur ses .............. 2%
 

(di IEC Agents .......... ..
 
Ce) '!a Co-.s ............ .
 
CI) 	 Policy Maker-s ....... 17%
 

100% 

http:traini.vg


3. 	 Supportin Activities
9 


a. 	 Activities planned to meet project 
objectives: 

(1) 	 PSFP, ISTI and ACNPI 	 personnel Wi 1 1l workI)ith 	 re iona I per sonnel to evaluate 1982traif nir9, assess trairin 9 needs and
develop recioral and rational traininc9p' ag,'a-, for 19IE (Jaia,'y December,) 

(2) 	 ISTIIAC ,I w.ill develop and update
computer ized record5 or, trair i ri and 
t r a i ees (January December ) . 

(3) 	 L T 1.ACNI w.iill 	 deveIop atd raintair 
data. 	bases o, overseas and in-country
tr-ainir:., opporturitie5 and resources 
(Ja'uary - December' . 

(41 	 ISTI/ACNI, i I1 organize a resource and
documertatior, certer and assist the PSFPto o,.ganize rational and regional
resourc c Cen ters (JIr uary - December). 

(5) 	 ISTI/ACNI i.jill develop a mailing list okey FP/FH persor,,el to receive regular1itea, ure from sources such as FHI and
IPPF (Jarua >' Dece;r. 

(6) 
1STI 	 will develop ,-:d cistribute a 
quar-terly ne.sletter to improve
Ccur~ u i ir, a r of inorrmatior, within indabout the project (Apri - December. 

b, 	 Expected outcoic b/ D.c'br 31b/, 

(I) Regl istic trsirir9 platrcs -or each of the6 , :c.'. ,., a ,,atioraI training plan 
Cr, ti~e reK :,a Iplars. 

(2) ­ - ccZ r-. ';p:-t'rtze recordsor, t~ r, nc, and tramicees. 

(3) 	 C'.rr- t lata base-: or, i,,-cc-untry and 
Ov,- train i esourcessc,urq anrd 
oppor ,tur,i t i-s. 

(4) 	 Re c.-. .- c,- str,at I11, FSFF ,at onal
headquarters and eac- r eq i oral health
office by December, 1987. 

(5) 	 Me>. personnel receivinc regular mailings 
by December, 19@7. 
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(6) Three editions of the newsletter 
published ard distributed by December, 
1987.
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12. 	 Develop a drama for use on national TV and closed circuit 
TV, in association with OR'S (July-December) 

13. 	 Initiate PF proiotionail. efforts by regional nrd departmental 
authorities 'csponsibe fPop PF development, fop speciFic 
MSD/MOH cente':; (using tarained auxiliaries), including 
existing center s whose perromiaince is not satisfactory 
and now centers; (April-December); 

1 	 Assist .Qgions in conducting training in IlEC for auxiliaries 

(60); 

15. 	 Organi: ' and conduct a .orkshop on the use of audio visual 
equipmen (:ptembei 

16. 	 ln a o-,i ksp " prticipataion and Joint Project/ 
Ministry Ui Education sponsorshi p on a family health education 
program or secondary school students; plan a pilot e fort 
to tae place in 1987/33 (July-December); 

17. 	 Conw a study war ( I -r!;on) to Z;ire to review the 

W "q I W:, r"Ih iLrul' FP program (July-August) 

18. 	 Develop F p OMOion and IFC activities in the private 
sector (see acti,'ity iaeoy I below); 

19. 	 -P.epare,.,6 iderv 1987).ooplan ihcbor 

The e:,ectd cut:comu in 1987 in the production of lEC 
materials needed for the program, a conside:'ahe sharpening of focus 
and a ,treniheri', of a'i':'' t,' " ;Pn'sOw:tin hrough mass media 
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D. Data Base Imnfrovecent 

1. Activities planned to carried out in 1987
 

Project activities for dati base imlprovemcent inc ludetechnical assistance and training provided by the US Bureau of
the Census under a project-financed PAScA with USAID, and technical
assistance from Westinghouse Publ] ic Health Sericu. under a
centrally-funded AID project for thle 1986 nat ional demographic andhealth survey. T his workplan , dra fred in March 1987, doe;s not Cover
these inputs. Instead :it: covers activitiescc involving ISI I and the
Project (PSFP) directly and act i i'.,itie planned under the NR local. 
currency (L/C) budget:sc for 1986/87 alnd 1987/8c6. 

a. ISTI 
B11CEN 

wi.l 
and 

co Inuo to prov ide 
other F R conu;ul rant 

loi:ric s;upport to 
:; (,Januarv-I)ce ber). 

b. PSF'P and 1511 w . 'iIl assccumce l 
procurement for BNF' s;upport 

pocici li I i ty
in collaboration 

for l.ocal 
with 

the IH',R (,icncc' -I)ceclcci). 

c. Under P l, 
under thc 
financ iac' 

", } , 
'', lo l 

ccccc- ,--c-cc 

d IS ! w il contrc'ol expencditure 
cur nc;'. support budget. This 
task will icclule 

s 

assis! i n h c e'Itl :cdificaliconsc as 

o payccen of field calaries and local t ravel costsf o r t'i e ld ;a ee n :, ( Q,"a rt o g r :,p h ,) ; 

p r e ; t o'/ her LA cfost; 

eC tablishc a and cont,rot of petty cash funds for 
each of :si: repi"Ps:; N d for lN I headquarters;: and 

o preparation in c !lcI bIr*lt ion ,'ith c te ,N RP, fI ll 
financialc r cprts required cv AID (FOhruai c v-c oc.). 

d. ISTI w I I procvidte tie scecrvices or a co c ultant 
(Yves Charbi t:) to continue advisory service; to BNR 
for data base improvement (in May and Aupcu;t-Sp­
t e cbe r ). 



e. ISTI will arrange for masters degree training in theUS for a BNR demographer. 
 Following english-language
training in Dakar (April-May), the 	 participant willgo to the US in July to begin his studies. 

f. PSFP and ISTI will assist BNR in formulating andpresenting its 1987/88 budget for local currency 
support (April-May). 

g. PSFP and ISTI will work with USAID and BNR (April-
December):
 

" 	 to coordinate and 	 monitor the various activities

(centrally-funded, bilaterally-funded, other
donor-funded) supporting this Project component; 
a n d 

" 	 to provide progress and financial reports (in
act rdance with section VIII). 

k. ISTI and PSFP will work with BNR to prepare the 1988
 
workplan (November-December 1987). 

2. Intended outcomes n 1987 

Intended oUt:COmes in 1987 are as follows: 

a. An effective system for L/C support of the 	 BNR dataimprovement program in accordance with PIL N' 9 willbe impleen Le,. Thi; sy.s;tem will include locallar payment;s, 	 sa-
Ioa procurement, petty cash funding,

financial reporting and 
controls.
 

b. PSFP and 150 in coopelraLion with INYR will improve
monitorin g and po. ting on the various activities
involved in h S: ; iviLy egory, including Alf)c en :;' K funl d N ivitips; and those carried out 
under the 	 BiSU ' PASA. 

c. One demographer will he sent to the US for long term 
trai ni ng. 



d. It is expected that the BNR will! 

o 	 complete the pilot test census and associated 
data processing by July/August; 

o 	 complete the ca rtographer work for the 1987 
census by November; 

o 	 publish the national demographic and health 
sur vey 

o 	 be in a position to carry out the census 
by December 1987, or at the latest early in 1988. 



E. 	 Population Policy Development
 

1. 	 Activities planned it 1982 

a. 	 PSFP and 107I will mon itor the worl bein9 
finarced cen.trally by USAID and carried out 
by, Michigan State Uyiversity and various GOS 
ministries to provide econoric/demographic 
and family plarni ng models using 
microcomputer technology (Rapid II). 

b. ISTI ti II arrange Io,-9-term trair, ij 
(rasters' degree level) for a GOS (BNR) , 
demog--ir apher in the Lit ited States. 

c. 	 The nationalI survey on fe'ti ity atd family 
t'e-l h w-ill he published and distributed. 

d. 	 The study of male attitudes tow.tards
 
contraception carried out in Dakar ini 1986
 
w.ill be published and distributed
 

e. 	 PSFP in cooperatiorn t.it, USAID w-ill extend 
the surv.> of r,',nIe attitudes tow-ards 
contrtaceptior to other urbarn areas tit
 

Senegal, patticularly Thies, Kaolack,
 
Ziguir,chor and St. Louis.
 

f. 	 PSFP in coopertion w.ith, USAID twill prepare a 
version in Fretch of the economic analysis 
conti:.i< i,i ho Project -aper, wlhich 
e.-.ert no it detail th- economic costs and 
beefitn of famil> planning i,, Senegal. 

9. 	 EFP- in p r tion w.titL the Mini stry of Plan 
atn I D wi-,l cotttnitriot: a study of the 
b,.,d.-et,- /.r I/ppL, Iat ion irpact of the 
cur're t n,-t,' , of famw ily allocations in 
Se neg.9 .
 

-
h. 	 F :n! : 7 il I p'o- m soud iss-.--ions to 
e I N po.pulati0: pnl itc' in t her developing 

" .s.... K
cow t c .. . ci-- c e to Se-neqal: 

(1) 	 A tristerial level study teamr to Egypt
 

(2) 	 A 'iniste, in] level study team to 
M or c t) 
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i. 	 PSFP and ISTI will train selected candidates
 
from various ministries in family planning,
 
management, family life education, etc.
 

j. 	 PSFP and ISTI will work with MOH officials to
 
formulate MOH pol icy on the role and
 
functions of the nurse in FP/FH
 

k. 	 PSFP, ISTI and US;AID wil l focus attention in 
the l'1OS and (,ISD upo, the need to reformulate 
certain policies which are barriers to 
contraceptive use. Among these are:
 

(1) 	Ccrdo z r.:a,' be sold only in pharmacies. 

(2) 	Co:.,.:it.--based distribution is at,
 
unacceptable means of offer-ing
 

con tracept ioi. 

(3) 	 FT clients desiring horrmonal 
contraceptio, (pills) must urdergo 
variou- laboratory tests. 

Strategies -ill include operations research, 
study tours, ana: oissem ination of current 
relevant li terature in French. 

l. PSFl at iwill work wiith leaders in the
 
academic cor.u.,ity, upocifically the Comite 
de Perfectiono ert, to facilitate policy 
chan e to po :%. cur icu lun rcvisio, s in the 
technic- i _ :-: ,o; elt, a-rd social 

develop-, t. 

M. 	 'SFP ant IS! :"M e~plore w.ith the Ministry 
of Educa.t:on cur ror-i- policy, or farnily, life 
educat:o: itn t . .-cc:,r d r, sc' oo s. 

2. 	 Outcomes e:,p.ct- i-d ! ­

a. The i .... .. . 1Ci.,, pop I ation polic y asd 


a corpo .-, -	 .- w:,1ET ., l pon L ,, ii ll 

become, , -:- : cl r to th- academic 
co rlunt' 't tr i 5I no policy mahers 
in 'Ser...g..- - cieLy, particularly in the
 
princip.! M ,- rie_ (Firan-ce, FIa,, Rural
 
Develop . , ,t rial Development,t,., 

Cor.erce, - t-, Educatior, and S.ocial 
Developron:.' 

b. The national sui vej on-i i iL it, and family 
health, tlc study of male altitudes towards 
contraccption, and the ecoromic analy,sis 



paper will be widely distributed among
 
decision makers.
 

c. 	 A p:s-w: With Work plan a,,u Oua*ge. for' a
 
stu.dy of the budgetary/economic/population
 
ir.mpact of the current system of family
 
allocatiors till be accepted and funded. 

d. 	 A proposal w.ith work- plar and budget for
 
replications of the male attitudes survey,

ard a schedule for data collection inrone or 
more urba, areas will be accepted and funded. 

e. 	 Study tours to Egypt and Morocco witll have 
taken place. The participants will have been 
debriefed, and their reports eAploited to
disseminate new perspectives on family 
plar ir, 9 

f. 	 At least 4 miistr>-lov e! personnel will have 
received trai ing i n FR/'FH/FP mana.gemen t . 

9. 	 A wr itted descr iption of the role and
 
functions of the 
 nurse in FF/FH i.will be 
completed a d accepted by the 11OH.
 

h. 	 Some ministry personnel w.i 1 be r working on 
chan ging, policies that create barr'iers to an 
effective FRFH proqramr,. 

i. 	 The FP/FH module w.jr i te, b, the midwifery
school wi 1I be approved and become a pat't of 
the cur r t uUh. 

j. 	 A comm-.ittee, including{ representatives of 
vr : ~ mvn:. nfrct :e5:, w.! : be_ n-.,-:,,irg- th~e 
f-E :t : ! :t- of offer:: 5 fm:i ife education 
in; the secondary schools.
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F. 	 Non. governmental scctor 
- private and para-public activities 

(VSPP)
 

1. 	 Activities planned in 1987 

Activities caried Out under this project component inchde
 
in particular VSPP sub-projects approved 
 by the intealinistet rial
 
committee set up to review and 
 approve wich activities. in 1986, 5 such 
sub projects involved provision of' P' ser. ce:, in 1987, it is planned 
to develop add tioa sub projccts to provide VP services and also 
to promote Family N anning through !EC. 

Activities are, mo:eo,, covered a art ny he t':oject's
 
1986/87 VSPP budget prepared in 1986, and by the Project's 1987/88
 
VSPP budget scheduled to be drawn up and approved by PST and USA1D
 
in April/May. Activities plannud fall in the areas:
following 

0 	 iipmentationfive VSPP sub-project 5 approved inof 

1986;
 

o 	 Preporatio: . ad a: :y'v of add-itional sub-pn'oject 
and im).l n tio 

othn" activities to promiote VSPP promotion or FH!FP 
'llch 	: thtaor! :c;aniation ill co rferencesi:; 	 and, participation 

o'o,:; 	 ::;a ia g2:!e,::t Of Ltb V e !'olet. 

...... i: i :- U: a. c~ :.or. fa 
jointly for V.' mid M KDi, FHF1' se:'vice delivery in:c idin: alirical 
tia ininr: and ! '-oinn ,(1 ) . The fo. low i, i loisI of I1 act i'vi tie 
incud W on :;'N , ou t Qrao h cah: pl; ic d f'01,;, '7:'c.; riNe 

1
the r'ect oa .. ,: :..... 

a. 	 ..' :' .! i " :: ' c j tai. h,.ad.; oi' the part tCip:a in,-
Sbus or rive sub projecta; approved in 198 (Jarrar.y-
Ilarch): 

- ASBEi,
 

- Crot)ix Rouge,
 

- Sof'ac,
 

- Village SOS (Kaolack),
 

- CNSS.
 



b. 	 Full-scale implementation of these sub projects in
 
1987 in accordance with their detailed workplans
 

(January-December):
 

- procurement and provision of contraceptive
 

supplies (January-December);
 

- procurement and delivery of pharmaceuticals
 

(April-June);
 

- procurement and delivery or" supporting equipment 
and supplies (May-July);
 

- local currency support for lEC and necessary 
renovations; and
 

- training (in accordance with sections IH and 
V). 

C. 	 Preparation of new project proposals FP service delivery 
for review and approval in 1987: 

- Port oi" akar. 
- Ret.ie 	der Chemins de Fer,
 

7
Sod 	 t de! dio(.2ph>tesd1 Taiba, 
- Ccmpagnie Patonale,N'r'i>:' 
- Dispensaires, vile de Dakar, 
- Association Senegalaise our la promotion 

de la famille (ASPF).
 

d. 	 Preparation o' vSPP sub project proposals for preparation 
of IEC matpia:; al for NTI) promnotion of family
plani n. :>:'- "Nov,'::ho' 

- .ASY. ,:. p'w o'ic t]IOn nQteWaoals 


- Ye,.'..,u' 1'o7, wwi , PF pI'omotion. 

e. 	 Meetingai or tiLe VSPP Rlevie, Committee to review and 
app:'o.' !y ;: :j, ts am to report on O::: tatio0 
of ]9556 cro :; ( !,V-Uc 101,er-I)ocesbe:.) 

f. 	 Ad hoc measures to initinte FP activities within 
organizations suabmitting requests 'or sub projects 
in 1987 (April-D,:embhr): 

- training,
 

- initial supplies of' contraceptives; and
 
- initial supplies for client registration and 

record konninp,
 



g. Implementation of 1987 sub projects following approved
 

and executed agreements (June-December);
 

h. Preparation of Project 1987/88 VSPP budget (April-May);
 

i. Planning and organization with JJIS, Inc, Enterprise 
Program of an African r'ancophone Workshop on private 
sector initiations for FP (February\-Noveber). 

j. 	 Assist PSFP in a study o' the impact of family allowances 
in the private sector;
 

k. 	 Strengthen VSPP ianagement: 

- train staff in computer opera tionsr (Hay-l7cember) 

- install computer operation; (August-Decembev); and 

- provide management training for VSPP project 
Director (.Tune-August) 

1. 	 Prepare workplan for i983 (Novemhu:'-.cc:ber). 

M. 	 Prepare quarteriy and annual rpeports (jannary-i)ecember). 

2. 	 Intended Results in l 98" 

Intendcd results in 1987 include the following;: 

a. 	 '1-le 12 FI 0:, ' : <o i: ':: e o,, c :,, t ,:71!1 
p:'ojvcts :ppvo'.'d in 19 will be II!ly ,,peri:tional 
with: 

- stari' trained,
 
- FP'/F]H equipmIeit and rupplie:; installod,
 
- a' 1"i, )'' :; , i ; ' p l]&:l "D ,:I h .{ ': 

, y wi 
have benri ; in:: uma tation or" tra':i: , p.'ocnre­

b. Up to si:': n,:w i ' d.' 	 th-l:'o>'l 
pl :-ove .pi 

ment and 1FC p:')2't';I::Tir' 1W:' Ql d, m .'riuit ion wi 1 
be in pr (:'o:; 

c. 	 Up to two VSII ) sub l;JcCttowill we approved fur VP 
promotion by the non-gove rnmental sector. 

d. 	 Ai African f'ancophono con'ercence on pri'vate roCto,' 
initiativeo for i"Fi'P %-il 1 h:ave. bt.e,:carried out. including 
represental.iv,,; Po' most;. CrIch :;l'al. hui ) ,n:ni li 0:; 
ill Africa alnd I'cpl'e:;lltative; 'ol!,ipi'vate anll pal't1­
public enterprises in Senegal. 

http:represental.iv
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U 	 wome -In' cve opriient activitie (WID) 

Act IviCeA. lan nedin18 

Le s, o r_-,tile- proj cc7t areCbe 'p t~ 	 pipia cr 't le.'ii itry, of"S6cial Do ~ 
oi aJ selye"~y n~ 30 :basis Thel J1D pro gram plannedP

biee o 1968~ is, n Cact x~p)c ed to be, mpleincl-. d 
c~ nre 98. ciiad aie0 akna ~o da t 

ar 	 IsGance of guida~nce and pr6cc d ur cs on the preparation,
and approva1 of -Wlbsub projICCU \proposals by tile Nin stryt
of.Social Deveiopin o the six participain
(Februa 197 -rgin
 

h Es ta blishine ntLof N11) sub-projecL review~committee~ 

nurion rogon- -c-zcvJPr by or sub-project proposals (March-i 

(Id-- pproval of' rirst ror"u po U for the region­

'Establishment ofr o, etpoedrsadC 

~ -cotrols~ For imp7 erentation ,,Lhrein'anlol
j;gs ro up)s o1C indiVidUaL uLIb- proj eCt (Apr iI ~Jun ) 

-P--!-a io and approval of I'SFP,, /C'tbudget L for, 1987/88,
includin amounts ;programmed; forq ctivitics (~AO~ I a 

--9. 	 Meeing-- ofl ow Lee to appdiI~i:a~ 

h. 	 Ifm~cmutationof- sub. prlo OcLS by regions and local 
~~~--n ~on (a7December)op 

-- 77 

c. Fu1ntnding J35milinCAan impcmcnL-.2J -1-1; of - , 

-J 18 	 sub cc- t s- insx c~o 

http:impcmcnL-.2J
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d. 	 The WID sub projects will be programmed in areas 
where FP is being developed and supported by local 
Women's groups and cofUnunities.
 



H. 	 Other 

1. 	 Establishment of Cases-foyer
 

a. 	 Activities planned in 1937 

The project paper' and the agreement provide for the 

construction and equipment of community based "training huts" (cases­

foyer) under the project. In the 'irtt ph.e of the project, 8 

such cases foyer were established and an additional 11 were programmed 
under the project. The renovation and construction of two cases 

foyer at Sara VilIage in Kaolack region and at N'go:' village in 
Dakar region v. p , :: 1 ,':n .i',. : , 1.c : a:;Colio,':;:";1 	 ii.!ie,a 

i. 	Competion of the con:;PurCet:on of the ca es-foyer 
in Sara and N"Gor (April-May'); 

ii. 	 Preparation and approval1a the 1987/88 budget 
for con!;tuuction and renovation (Apri 1-May); 

iii. 	 Site selection by the I';gion d(cign and contracting 
fo:" 3 to " ::e:--f.'y:' to 1e p:'ogra:ed fo: construc­

tion in 198</'. Thi; wor., will be done in conJunc­
tion with site :welection , denign and coatracting 
for' new Fl, cente:%; (Ap:'i 1- lPOc_2Mbr 1957); 

v. 	Connt,' :- ":; : ' 1 e a f th. Cn;s C''e 

schedl ed to ho coilete in'the second half 
of 1937/88. 

b. 	 Intenided allI in 

i. 	 A tcta; . of ton ca-;es-l'oyer will be functionning 
with ,::;e a : ; ;:;t.:;, tiv It appOrt Pig anId promoting 

::;,:-ai v .- ea inclading' the 
fn:::ib y -i h ?g:: l , ;''v "2 1 al,; }l;;; 

ii. 	A n: :o!" twelve additional 
ca.;e:; i !'9r.'/ .''. l'bib/U') will have been 

worked out by th rteion!; with project assistance. 
Coitrac:toll will have ;t-:'ted on 3-14 of the 
addi tiona ] ca-e:; 11;! plan!; dvanced to complete 

Col!;L I'tlc. iol on %-Y by t.he fir:;t half of 1938. 



2. 	 Programming and budgeting
 

a. 	 Activities planned in 1987
 

i. 	 Preparation of fiscal year 1987/88 workplans
 
and budgets (PSFP, BNR, VSPP), April-May, 1987.
 

ii. Preparation of 1988 workplan (November).
 

b. 	 Intended Results in 1987
 

le expect significant improvement in 1987 in the
timeliness and coverage of our planning programming and budgeting 
system. 



II. Schedule for delivery of activities
 

The appI'oximate timing foi' the various activities are 
set f'orth in Section 1 and V. 

A gantt chart showing the timing planned f'or US ard 
third catoutry training and for in-country training is set forth 
in section VI. 



III. ISTI LEVEL OF PERSONNEL EFFORT/1987
 

NAME 	 0UNCTIONs No OF PERSON MONTHS 

A. Home office support staff 18 month 

1. Joy Nathan BENN Project monitor 12 months 
2. Lisa POWELL Secretary 	 6
 

B. Professional field staff 95 month,
 

1. Albert 
R. BARON Team Leader 	 12 months 
2. Don Rasseck 	 Admin. Officer 12
 
3. Priscilla RANDALL Liaison Officer 11
 
4. Lau:a EVI'SON. 	 Nurse/midwife 12
 
5. Alpha DI NC 	 NCO project Dir. 12
 
6. Aminata DALLO NIANG SF11 Spcilist 	 12
 
7. icele S.. t 	 ChieV Accountant 12
 
8. Patricia DIOP Accountant 12
 

C. Non profess'Zonal su1)ort s ta ff 147.5 months 

1 . Marthe cc DIENG Admin . Secretary 	 12 months 

2 	 Secret ary 12 " 

3 . Aminata C . S F ' Secretarv 	 12
 
6. 	 iu t i i: Secretary 12
 

. P . c "t 5tce tarjieq
' 'r:: 2 " 

6 a. ''.' ) rd 	 12
B: i ver 

7. "1 Ia ji I1:' Driver 	 12 " 

8 . Pape NN A E 1)rr i' %,e r 12 " 

9. Replacemen t Drivers 1)ri vers 3
 
10. Sh ;u B!, CIel ncr 	 12
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11. Replacement Cleaner 	 1 month
 

12. Idrissa DIEME Guard 	 12 months
 

13. 	Ibrahima DIALLO Guard 12 "
 

14. 	Abibou SALL Guard 12 i
 

15. 	Bassirou DIOP Guard *6
 

16. 	Replacement Guards 3.5
 

D. 	Short term Consultants 5 months
 

. Margaret PARLATO IEC Consultant 0,5 months
 

2. 	 Kathy WOLFHEI,i IEC " 0,5 months 

3. 	 Danielle BARON IEC " 3.25 

4. MBaye SEYE IEC
 

- 3.25 i -50 = 3.75 (project funded)
 

5. 	Facilitator IEC
 

.50 	months (project funded)
 

C. 	 FH(/FP Education EC
 

.75 months (ACNh contract)
 

7. MSII Consultant Supervisory training
 

.50 to .75 (MSP funded)
 

8. 	 Paul AUXILA Management Info. Sys.
 

I month (project funded)
 

9. 	Melaney - Bur/census Management Info. Sys.
 

I mon h (centra1]; funoed)
 

10. 	 Training of tt ainers - clinical training 

15 Mtonlh. (AICM contract) 

11. 	Curriculum Implement - clinical training 

,.50 hiIOItihs (At.NA contract) 

12. 	Traiin g ot Q y:.cians alirical training
 

.75 months (paid by JI! PIEGO)
 

13. 	Laboratory installation - clinical training .75 months 

TOTAl, 265.5
 

person months
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Albert BARON (long term) 
- Chief of party, responsible for overall 
ISTI TA efforts in Senegal including assistance to and coordination 

and planning of activities with Ousmnane SAIB Director of PSFP, VSPP 

and DNR in view of attaining overall project activities. 

Don RASSEKII (long-term) - Administrative Officer, responsible for
 

administrative supervision all
of local staff, TA support services
 

and ISTI procurement. Overseas and coordinates financial matters
 

and replaces Team Leader in his absence. 

Cilla RANDALL (long termi) - Liaison Officer in charge of commodity 

purchases, training logistics, and cnsultant/travel logistics.
 

Laura EVISON (long term) - Nurse,".;idwife on subcontract from AC "71
and twoking with the training cuomza kit K the 
 project, including
 

education. She also provides guidance on activities concernirng STD
 
arnd assists in development studies and operational research. She
 

al1.so advi ::es an prremen001t. 

Alpha DIENG (long term) - Director of Para Public Programs of the
 

Family 1e0th and Population Project.
 

Aminata N]ANG (long term) ,::rse,/"idwife on detachment from .O.Y./ 
Ministry of Cool th to work on developmant of service delivery, including 

cUe vVilSion, tr-aining, use of 'kC, arnd VSPP. 

Michel SAGNA (long ternme) - Chief Accountant working with IST1 and 

with overall project to assist set up budgets, financial and inven­

tory systems and controls, and accounts of project expenditures and 

hank 'econciliations. 



...30 

Patricia DIOP (long term) 
- Accountant responsible for keeping
 
1STI and project auxiliairy books, preparing checks, payment 
orders
 
and per diems, and keeping all equipment inventory.
 

Four secretaries, three and half guardians, three drivers and one 
cleaner assist professional staff in their 
duties on a time
full basis.
 

Short term technical assistance will be received for the
 

following activities
 

A. I.E.C.
 

Margaret PARLATO from Academy 
for Educational Development in
 
conjunction with Johns 
Hopkins (Population, Communication Ser­
vices) and ISTI (three timeo a year, ten days per 
visit). In 1987, two coasultanci:es are programmed (July and 

October/November). 

2. Kathy WOLFIIETM for VSPP. Three week period in arch/April. 
Two week period in June. 

3. DanieleI BARON and MBaye SEYE to produce IEC Materials,
 

3 weeks, ay-August.
 

1. Local Consultant, MBaye SEYE for training on audiovisuel equip­
ment, in 
July for a period of two weeks.
 

5. Local Consultant, facilitator for workshop on radio communication, 

two week period.
 



6. Consultant on FH/FP education in 
schools, approximately
 

3 weeks, October-November period.
 

B. Supervisor Training
 

Possibility of consultant from MSH 
coming Oct/Nov 87 

for a follow-up to the 86 supervision workshop. Two to three weeks 

paid by HSH. 

C. Management Information Systems
 

1. Paul AUXILA working with Project on continuation of micro­
computer training. February 87 for one month. 

2. Census Program. A consultant has been \o~eseen two times a 
year. Melanev from Washington Buveav of Censd;. Two weeks in 

March. 

Towards the latter part of 87, and before the start of the 
National Census a consultant is due to come for two weeks. 

D. Clinical Training
 

1. Training rf trainers under the PSF. One person for three weeks 

in August.
 

2. Consultant for curriculum implementation for the midwifery school 
Two wceks in Oct/Nov/87.
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3. Short term consultant for 

in Family Planning. Three 

clinical 

weeks in 

training of physicians 

July, paid by JHI PIEGO. 

4. Consultant in laboratory 

(July - August) 

installation, three weeks in 
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3. Local Procurement 

A local procurement plan was developed by PSFP and ISTI
 
and included in the Projects 1986/87 Local Currency Budget. 
 Delivery
of these commodities is planned to be completed by Jul'y/August 1987. 
The estimated cost is 76,1 million F CPA ($ 25 1;,000). The commodities 
include medical equipment for Family Planning consultation;, office 
equipment and consummable office supplies for VI' Centers and four 
vehicles. In addition, mapping supplies for the M1R are to be procured 
locally by July. Estimated cost, 3 million F CPA ($ 10,000). 

The local currency budgets for 1987/88 (July-.nv) for
 
the three major project components (PSFP, hh, %OP') will : drawn
 
up in April/May and are expected to 
 I, approved it June. ';50e budgets 
will include as yet undeter:tined amounts of'cc:11 pr1c0Cre:2e11t to
 
be carried out in the Jul, 1987 - June 
 198. t is expected that 
gasoline and other carurant (prviouisl:, procured in I9T0 ) will need 
to be included in the 1987/88 L/C budgets and prOCu ired Incally in
 
the period July-December.
 

;. Con:racertive Procurement 

The contraceptive procurement plan for 1987 and surseqtient
 
years will 
 be developed in the period January-Ha, baed on a review 
of stocs an!:'e:L'omire; carried out in January (F:iedco::ultancy) 

-1987. .Procuren= t cont a wi.,,: >,' Fof raceptivc:: ::is i . ,,
 
will be issued by USAID and the PS}P in aotut 
 June . Deliver'y of
 
contraceptive supplies is expected 
 in the third q:art,.1 

http:July-.nv
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V. BUDGET FOR 1987 

11 11 IV GRAND TOTAL 

Start thru 12/31/86 Jmn-Dec 87 Jan-Doc 88 Jan-Dec 89 Jan-Sept 90 

I. SALARIES/ $289,429.24 
WAGES 

356,418 335,208 312,117 272,362 1,565,634 

I. 

1II. 

FRINGE 
BENEFITS 

OV-ERHEKD 

S 15,454.25 

$126,531.40 

13,356 

147,909 

14,025 

139,691 

8.349 

12S,186 

7,042 

111,762 

58,226 

664,079 

IV. CONSUL-
TANT 

V. TRAVEL 

23,82.50 

S 19,631.21 

28,820 

61,760 

28,820 

61,260 

28,820 

55,760 

28,820 

48,260 

139,163 

246,671 

VI. ALLOW-
AKCES S132,926.12 247,290 165,702 180,574 104,925 831,417 

VII. OTHER 
DIRECT 
COST 

111. SUBCON;-

S"CTS 

S177,445.68 

S132,541.30 

231,776 

156,487 

171,611 

163,282 

171,611 

171,050 

128,708 

185,989 

881,152 

809,349 

IX. CENSUS 
SURVEY -0- -0- -0- -0- -0-

X. TRAIN-
I\G S115,512.09 537,510 529,350 529,350 368,138 2,079,860 

,LESS 

JISALLOWANCES- 32,720.82 

:SUBTOTAL s1,000,633.01 

XT. G & K $123,250.17 

X1I. FIXED FEE $ 86,136.14 

781,326 

213,759 

149,631 

!,605,(.49 

193,074 

135,152 

1,585,817 

190,298 

33,268 

1,256,006 

150,721 

33,2b7 

7,232,731 

871,102 

4:3m,455 

XIII. CO:xmODITY 
FIXED FEE -0- 46,275 26,924 26,924 20,192 120,315 

REVISED GRAND 
TOTAL Si,210,019.76 2,190,991 1,q64,099 1,936,248 1,632,423 8,661,60.3 

m Sec detailod line item budget attachcd. 

RECU DE, 202 223 3865 1987-02-09 2039 G3-96 S BIEN RECU 44
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DETAILED BUGET 
PERIOD II (JAN. -DEC. '87) 

I. SALARIES/WAGES 

A. Home Office (D.C.) 

- Corporate Monitor $ 7,153.00 

- Project Monitor S37,869.00 

- Secretary 1/2 time S 8,400.00 

SUBTOTAL I A S53,422.00 

B. Field Staff (Dalkar) 

-

-

-

-

-

-
-

-
-
-
-
-

Team Leader 
Admin. Officer 
Liaison Officer 
NGO Director 
Fa115, health Specialist 
Chief Accountant 
Asst. Accountant 
4 Secretaries 
3 Dr'vers 
3 Guards 
Cle-ner 
Rcplacemcnt Personnel 

S68,195.00 

S36,166.00 
S32,543.00 
S36,695.00 
S17,933.00 
S22,547*00 
S12,391.00 
S38,747.00 
$15,593.00 
$13,170.00 
S 3,616.00" 
S 5,400.00 

SUBTOTAL I B S302,996.00 

25% of S53,422.00 (IA) 13,356.00 

II!. 0VERHEAD 

A. iEome Office 
40% of S66,778 (IA +11) 26,711.00 

B. Field Staff 
40% of S302,996 (IB) 121,198.00 

IV. CONSULTAYTS 
$262/day >: 5 mor. x 22 dayu 28,820.00 

ECU DEi 202 223 3865 1987-02-I0 20'06 -. G340iF8 BIEN RECU 45' 



V. TRAVEL 

(A) International 

(1) Team Leader 
(2) Liaison Officer 
(3) Hi'omc Office (Gen) 
(4) Field Office 

Speciali Staff 
(5)Consulata.,t 

- Overseas 
- Local 

(6) Adn. Officer 

S9,000.00 
1,500.00 
6,000.00 

5,000.00 

15,000.00 

660.00 
7,500.00 

SUBTOTAL: V A 
60.00 

(B) ScneFa: Domestic 

(1) F'eld Professional Staff 
7r.p Cost Sl00.00 
N;o.of people 4 
No. of trips 12 4,800.00 

(2) 1.S. Based Professional Staff 
Trip cost $200.00 
'c. of trips 6 1.200.00 

(3) Local surface travel 10,300.00 

SUBTOTA.: ','.B 
SUB1,7AL: 

______ 
11,$16,300.00 

.. 1630 

(C) ri.c2 '.S. 

- Loca1 su-fac- t'ave! 

,Xo.ef z.c s 
S150.00 

12 

SUBTOTAL: "CM.00 SI 

VI. ALL O0'A!;c.: 

(A) Pur _:c: 

(a) ::eld Prof. Staff 
(Oucldsd Dakar') 
,o. of tr!p11 43 
N:o.of days 4 
Cost1 per trip S 75.00 S14,400.00 

ZECU DE, 202 223 3865 1987-02-10 20109 G3-48 F BIEN RECU +1 
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'PR 8 '87 16:09 ISTI WSHINGTON DC 

(A) Per Dlew 

(2) U.S. Based Prof. Staff 
(To Dakar) 

Project Monitor
 
No. of trips 2 
NO. of days

Cost Der day S137.0

15
 
0 S 4,110.00 

(3) Field 
Based Prof. Staff
 
(To D.C.)
 
No. of 
trips

No. of days 7 
cost day S112.00 
 S 1,568.00
 

(4) Overseas ConstLltants
 
(In Dakar )
 
Trips per year 
 3
 
No. of days 30Cost 
per day 
 S137.00 
 S12,330.00
 

Local
 
Trips pCr Year 20 
Days por tripCost 
pe r Cay 
 S 75.09 
 S 6,O0.00
 

SUBTOTAL. VI.
 

(B) Storeve of FoEs'hovd Effects
Cost per 20".-1 $:0.r0 
No. 
of conths 12 
 S 1,560.00
 

(C) Tous!.11 I -a:­
- Rate per year

2 X 15,400 
 52,800.00
 

1 X 12,000
Leases regS:- .,a..o 


S 2,620.00
 

(D) Utilities/Mal " , ance 
(In Dakar) 
Cost per year S12,000o.00No. of Pctrao:p; :1 S36,000.00 

(E) Purchase of Eouseh'old
 
Effects 
 In Dakar 
Cost 1 person 
 S 8,000.00

Cost 1 person 
 S15,000.00

Cost 1 person 
 S 7,500.00 S30,.50 

0 .oo 

DE' 
202 223 
3S65 
 1902-02-10 20,10 G3-4S F PIEN Pcri,
 

http:7,500.00
http:S15,000.00
http:8,000.00
http:S36,000.00
http:S12,000o.00
http:2,620.00
http:52,800.00
http:Tous!.11
http:1,560.00
http:S12,330.00
http:1,568.00
http:4,110.00
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(F) Shipping of car
 
(L.O. From Dakar) S 3,500.00
 

(G) Guardian Service
 
Cost per month/3
 
housing units $600.00 
 S21,600.00
 

(H) Air freight
 
(from Dakar)
 
Cost per lb. 
 S 2.50 S 625.00 
(250 lbs - Liaison Officer) 

(1) Sea Freight
 
(from Dakar)
 
Cost per lb. 
 S 1.50 S 2,250.00 
(1500 lbs - Liaiscn Officer) 

(J) Medevac Insurance 
 s 1,140.00
 

(K) DBA Insurance 
at 2.49% of salary S 4,891.00
 

(L) Post Differential
 
at 15% of salary 
 S20,535.00
 

(!M) Educatio. Ailovance
 

3900/Yr. x 4 
 SI5,600.00
 

(N) COLA S25,26.00 

SUBTOTAL y?. -208t8Z2.00 

,RECUt-'DE',J202 223 3865 '9b1?"87-02-10 20,11 .,'i3-4t-F.BIE 'ARECU.,1 

http:208t8Z2.00
http:S25,26.00
http:SI5,600.00
http:S20,535.00
http:4,891.00
http:1,140.00
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VII. OTHER DIRECT COST 

(A) Office E xpensen/Dakar 
Rent, Utilities, Supplies S97,861.00 

- Communication 
(Telephone, Telex) 
Per month S 2,000.00 S24,000.00 

- Equip-ent/Furniturc/ 
M'aintena~ncc S76,565.00 

- Translation/Repro­
duction S 5,000.00 

Renovation/Maint/ 
Repairs S 5,000.00 

Maintcnmce /spare 
No. of vehicles 
No. of ron.hs 
Cost 'er =onth 

parts 

3 

12 
SI00.00 S 3,600.00 

Con ereece s !ct 
C°s t/x'u i n :i
Mcctines/Yr. 15 

nG 

S 350.00 
$1,500.00 S 5,250.00 

SUBTOT.-: . 
17 276.00 

(2) Officc :cn;es/D.C. 
- Cozmt-Uc .1.ons fund shipping

(In~cludes'! tejc!:0ho:c, .13octape, 
tele:.: dex'2ry, fed. c>:eprcs,. 
air E etc.) 510,850.00 

S . ...LiS 3,650.00 

SUBTOTAo: Vi:. 
. n500.00 

VIII. SUBCONTRACTS 
$156,487.00 

RECU DE,.'202 223 3065 1902-02-10 2 0,1z .. 3-4up!!,FBNIE?,rEJ., 



IX. TRAINING
 

(A) Long-term
 

I. Persona trained per I
 
Length of training 3 yra
 
CoJt per year S40,000.00 540,000.00
 

Note: Tuition, fees. naint.
 

2. Travel
 
No. of persons 1
 

No. of trips/persons 1
 
Cost per trip:
 
(I way) S1,500.00 $1,500.00
 

3. English 'iraining 
- 2 months in-country $5,000.00 
- I month ALIGU S 360.02 
- Maintenance $ 975.00 

4. Washington International
 
Center (1 wk.) S 325.00
 

(B) Short-term U.S./Third country 

1. Participant per yr. 50
 
Cost per partlcipant S2,000.00
 
Per diem S2,600.00 S230,000.00
 

2. Travel 
Participant 'per yr. 50 
Coszt per participant S2,500.00 $125,000.00 

3. FThdi.a1 F-xazs, etc.
 
Porticipant per yr. 50
 
Cost per participant S65.00 S 3,250.00
 

(C) Short-term SencEal
 

U.S. Trainers
 
Trai:;eru per conf. 2
 
Trainer fcc per day S200.00
 
No. of training days 10 
Confercncce per yr. 10 S40,000.00 

2. Per Diem-Trainers
 
No. of deay; 15
 
Ppac per day 137
 
No. of Trainers 2
 
Conferencen per yr. 10 $41,100.00
 

RFCU,DE, 202 223 3065 
 >U/u.UZ-1U '20,13 G3-140"F,'IE RECU45' 

http:41,100.00
http:S40,000.00
http:3,250.00
http:FThdi.a1
http:125,000.00
http:S2,500.00
http:S230,000.00
http:S2,600.00
http:S2,000.00
http:5,000.00
http:1,500.00
http:S1,500.00
http:540,000.00
http:S40,000.00


3. Travel 
No. of trailners 
Cost per trip: 

Trips per yr. 

2 
S2,500.00 
10 S501000.00 

SUBTOTAL: IX S537,510.00 

GRAkND TOTAL 
S1,7S1,326.00 

RECU.DE'202 223 3065 19G7702-10 20',;; G3-40 F :BIE HRECU
 



3 ppR'b e87 16.:16 isTi P-{IT*Dc 

2TI Worksheet #i- Travel (International) 

Travel 

II III IV V 

(1) Tean Leader 

- 1 ay tic*et, 
D ka / DC 
at S 1,50:/ticez 1,500. -- 4,500"" 

- Round t:-!:" consutation 
DC/Dpkar/­
at S 2,50:/'tce 

R&R Four-*t/ ii 
-. 2,500 

Dak ar / Pa i s/ Da-:a' 
at S 2 ,/tc k'e' 
x 3 7,500 

liome Lea.e 
S2,500 >: 3 -- 7,500 .-­

5ubto:al 9,000 10,000 4,500 

Origina1 TL re7- tng Ccn-s 
ReplacezenZ %/3 tpe.dc_.s (spouse & 2 children 12 yrs. - 50% ca.) 



:STI WorkshC' '2- Travel (Internationli)
 

L, Travcl - Internatlonal
 

II III IV V
 

(2) Liaison Officer
 

-	 1 vay ticket
 
Dakar/DC
 

1,500
at S 1,500/ticket 




STI'Worksheet h3: Travel (International) 

Travel - International 

(3) Home Office Staff General 

II III IV 

- Project Monitor 
Roundtrip 
DC/Dakar/DC 
S2,500/trip x 2 trips/yr. 

Subtotal 5,000 6,000 5,000 5,000 

RECU DE, 
202 223 3865 1982-02-10 20119 G3-48 F BIEN RECU 43 



STI Worksheet #4: Travel (International) 

Travel. - International 

II .I'II IV V 

(4) Dakar Field Staff 
General Senegalese 
Special.!sts 

- Round trip 

Dkr/DC/Dkr at 
S 2,500/ticket 

(2 trips) 

5,000 

(2 trips) 

5,000 

(2 trips) 

5,000 

(2 trips: 

5,000 

(5) Short term overseas 
consultants 
6 trips/yr. x S2,500 15,000 15,000 15,000 15,000 

- Local corsuL!:-nts 
20 trips/yr. x S33 ca. 660 660 660 660 

Subtotal 20,660 20,660 20,660 20,660 



4/,
 

PR 08 '87 I6:20 IS-'IWASHINGTON DC
 

STI Worksheet A'5:Travel (International) 

A. Travel - International 

TI III IV V 

(6) Admin. Officer 

- way ticket 
Dkr./DC at 
S1,500 x 3" 4,500 

- R&? ound'triF 
Dkr/Paris/Dkr 

S2,500 x 3 7,500 -- 7,500 

- 1ome Leave 
Dkr/U.S./Dkr 
S2,500 x 3 -- 7,500 --

Subtotal 7,500 7,500 7.600 4,500 

Employee + 3 dependents'- pou.e & 2 children <12 yrs. - 50% ca. 



48/ 

STI WDorkshcet f6 Alloe.'nce5 (Medevac nsurance). 

II III IV V 

I) Dakar Field StP-ff 
S380/yr person 

& fam!ly 

) Home Office Sta-ff 

Travel sta-us insurp-ace 
S8O/yr >: person 

760 

80 

760 

8O 

760 

SO 

360 

60 

3) Consulta.=s 
S50/trip 

;ubtotal 

300 

140 

300 

,140 

300 

1,140 

300 

760 

DIEN RECU C
1987-02-10 20:23 G3-96 F
RECU DE, 202 223 3665 




.49/
 

STI Worksheet #7: Allowances (Post Differential)
 

II Ill IV V 

Team Leader 
at S68,195/yr 

Liaison Officer 
at S32,543/yr a 

Admin. Officer 
at S36,166/.yr at 

:15e 

15% 

10,229 

4,881 

5,425 

10,496 

--

5,516 

9,184 

--

5,792 

-­

-­

4,511 

20,535 16,012 11,976 4,511 

:OLA (50 post allc%&-ce) 

TTea= Leader 

* Ad-in. Officer 

- Liaison Officer 

10,000 

7,750 

5,500 

10,000 

7,750 

--

9,750 

8,050 

--

-­

7,000 

-­

3ubtotal 23,250 17,7S0 17,800 7,000 

RetroactIve pazentc 

LO/20/86 - 1/17/87 (21) 

- Tea= Leader 646 .. ... 

- zri. Officer 814 -­

- Liaiso:n Officer 551 ...... 

Subtotal 2,011 



-.50/
 

ISTI Worksheet A' 8: kAlowancec (DBA Insurance)o 

II III IV V
 

- Tean Leader 
2.49% at 78 ,424/yr 1,953 2,004 1,753 --

Liaison Officer
 
2.49< at S37,424 932 -­

- Project M:onitor 

!46/day x 15 dayc/trip 
x 2.49< x 2 trip/yr 109 114 120 124 

- Consultnts 
at 262/day x 2.49 x 
6 trips at 22 day/trlk .861 861 861 861 

- Ad~in. Officer
 
2.4 t S41,591 1,036 1,053 1,106 S61 

;ubtotal 
 4,891 4,022 3,810 -1,846
 

DBA rate reduced from 2.67% to 2.49 by insurance coap-ny effective 7/1/86.
 



FPR 88. 8" 16:25 ISTI WPZHI.7cN DC 
.51/
 

ANINUAL SALARY WoRKSHEET
 
L. Team Leader 11/17/86 e=ployment contract date 

S67,940 - 5,6 6 1 .67/conth x 10.58 3 1 3 cos. -5 59,440

$69,976 - 5, . 3/Conth X 1.5 mos -. ,47 

S 63,195 ('87)
 

S 69,976 ('88) 
top of FS-1 'cale
 
S69,976 
- 5,831/r-onth x 10.5 
Mronths - S 61,226 ('s9) 

-. 
Adnin. Off!cer 09/01/85 
C ,2o3-Ocnt contract 
date
 

S35,000 " 2,916.66/on-h X 8 rzonths - S 23,333S3S ,S00 - 3,20S.33/c-, x 4 conths 
- S 12,832 

S 36,166 ('67) 
10 
 for Increased responsibilities after L.0. 's departure
 

S36,166 - S3,014/=or.th x<8 - S 24,112 
S37,874.. 
 3,165 =cnth :<4 - S 12,660 

S 36,772 ('SS) 

S37,974 S3
- ,165/zo:,.5.
3 3 S 25,32j
$39,873 - 23
, /=onth 
< 4 - S 13.292 

s 3S,612 (.89)
 

S39,873 - S3 ,323/rc-:<-h 
 5 - 5 26,$41,567 -
3 4, S9/r ­ ' '- ­ ,, ('90)
 

,S 30,073
 

3. L.O. 11/16/86 y.-
 .
 

S32,340 -
2 ,695/=onth 
: 10.5 Zcths
2 - S 25,295$32,q57 ­ ,830/moz1-,
.
 .5 on'hs 
- S "4,24_5 

S 32,543
 
Apm Sene 
 '87 191, 0 5 C--
(Sec./Rece i - S 695,733 CA/0nt- ;,4 - , 5 

S2, 23,; I 
'89 19S,739 C./mccnth >. S rjcncha20,6S - S 1,569,9127/o-th >:4 to:nth
206,6S - S _26,7smolC826 , 

S 2,4:16,666~
 

'89 206,6S9 CFA/nonth 
 8:months 
- S 1,653,512214,957 CFA/jzo:t x ont5,; - . 

'90 214,957 CFA/month x 8 months 
- S 1,719,656
223,243 CFA/month x 4 months 
- S 892 973 

S 2,61 ,6,2., 

http:S3,014/=or.th
http:WPZHI.7c


SKLXRY WORKSHEET PROJECT MONITOR
 

10/7/86 Yr. I anniversary S37,400 and 5% thercafter
 

(II) 	 '87 37,400 - 3,117/mo x 9 mou. - 28,050
 

39,270 - 3,273/mo x 3 moS. - 9,8i
 
37,869
 

(Ill) '88 39,270 - 3,273/mo x 9 mos. - 29,457 

3,437/mo x 3 mos. 10,311
 
39,762
 

- 30,933
3,437/mo x 	9 mos. 


3,609/mo X 3 moG. 10,82
 
41,760 0 50
 

(IV) '69 


(V) 'go 3,609/mo x 9 mos. - 32,481 0 50% 



LOCAL STAFF SALARIES WORKSHLETw 

19S7 


Dieng 36,305 

:00,000/conth 


,.1!ang 17,543 

186,559/month 


i. Sagna 22,157 

;07,775/conth 


DIop 12,002 

!64,45S/month 


I. Dicni 11,540 

!64,45S/conth 


t..Dop 	 q,495 

98,379/month 


L. Scne 6,40 
[91, O95/onth 

1. Lo 7,702 

161,942/mont: 


3. Ba 3,226 
71, 063/month 

Fofana 4,E0 

107, 314/Month 


Kfanc 4,670 

107,314/month 


P.A. R'Dlayc 4,L33 

83,878/month 


1988 


37,758 


18,244 


23,044 


12,482 


12,002 


9,875 


8,783 


8,011 


3.356 


5,065 


5,065 


4,870 


1989 


39,268 


18,974 


23,966 


12,981 


12,482 


10,270 


9,139 


8,331 


3,489 


5,268 


5,268 


5,065 


1990
 

30,629 9 mos.
 
6,806 6 mos. sev.
 

292 Transport
 

14,800 9 mos.
 
9,867 6 mos. scev
 

292 Transport
 

18,693 9 [os.
 
12,462 6 mos. scv.
 

292 Trr~nsport
 

10,125 9 ros.
 
6.750 6 mos. Bcv.
 

292 Transport
 

9,'736 9 mos.
 
6,490 6 mos. sev.
 

292 Transport
 

.8,011 9 mcs.
 
5,341 6 mos. Bev.
 

292.Transport
 

7,125 9 mos. 
4,750 6 mos. sev. 

292 Transport 

6,493 9 mos.
 
4,332 6 mos. ccv.
 

292 Transport
 

2,721 9 cos.
 
1,814 6 mos. Bev.
 

292 7Transpcrt
 

4,109 9 or.
 
2,739 6 mos. ycv.
 

292 Transport
 

4,109 9 mos.
 
2,739 6 mos. Bev.
 

292 Transport
 

3,951 9 mos.
 
2,634 6 mos. sev.
 

292 Transport
 



1987 
 1988 
 1989 


D.eDc 3,871 
 4,026 
 4,187 

15,300/month 


Diallo 3,871 
 .4,026 
 4,187 

15,300/month 


Sall 4,258 
 4,429 
 4,606 

'3,830/sorth 


275"CFA/Z1.00

4 annua! increasc (except M. Sagna, M. Dieng in 
1987)
excludes an:,ual transportation allowance of 107,210 CFk 

1990
 

3,266 9 nos.
 

2,177 6 mos. ev.
 
292 Transport
 

3,266 9 mos. 
2,177 6 mos. 3ev. 

292 Transport
 

3,592 9 mos.
 
2,395 6 mos. scv.
 

292 Transport
 

except in Yr. 1'. 

http:275"CFA/Z1.00


------------------------------- ------ -------- --------------- ------- -------------- ------ ------- --------------

SECTION VI: TRAINING
 
US, Third country and In-country)
 

rile: FORMATIOH87 
41187 

COURS DE FORM.- EXTERHE DATES PAR JAN FEY KARS AYR MAl JUIN JUIL AOUT SEP OCT NOV DEC 

Stz:o:ECJHPIEGOIPCS 11/-2311 2 Xx
BaI~imore,USA
 

Voyage d'Etudes:Reun. 3/4-315 XXXX
 
Ded ours PF a MSH
 
Boston USA/lataica
 

GesticA meicarents 314-15 1 xxxxxx x 
MSH, Boston USA 

JHPIEGO MST/|nfertil 23/3-4/4 2 x xx 
aItioreUSA 

Santa Cruz:PF/XMt/ 2014-121' 6 XXXxxxxxxx.xx 
For.de For/Ed.Vie Faj 
Santa CruzUSA 

RESSO Seiinaire, PF 10/5-1415 x 
et gualite do Service 
A i Hjar 

Vyoale I'Etule: 115-155 4 xx 
Ep e mS 

Yoyaqe d'Etule: 716-131U 6 XX
 
Marcc
 

Volqe d'Etule 617 3xx
 
maro IXEP)
 

XST Feunion leUm:KVT 3115-51- 1 
Harare, Zitbabwe 

C0 unIia,Fore.de FcroI 116-241, 
pt1S.X, em YorkUSA 3 XXXXXX 

JYHEC A,itudo5 1I.6i X 'A'XXX
Fed osi que: 
Eoltli.e, USA 

FittsturgS: Ruaevont 1516-121: 1 XXX XXXXXX
 
Fittsburq,, USA
 

Micro-oinateur, 2012-H!^ 2 XXX)
5t:tiStiq~e5 leSanto
 
2aire
 

De.national deSae-

Fezv:, pq/s-Ea5 

Forrteurs, anau3zet
 

IEC,Santa Cruz LISA 719-211C 2 XAXXX.
 

JLp.rro PF/Adtinistr. 14/M9-/21 X)
XApalti:n-e' USA 


:F5A: Fvalution 211I-2MI10
 
va;IS~cn, USA
 

http:unIia,Fore.de
http:xxxxxxx.xx


NFIe: FORXATIOX37 PileI 

COURSDEFORM.-II(TERXE 
Curricueuv 

Ecole des Sage-Fewis 
Dakar 

DATES 

29/1-15/2 

PR 

10 

AM FEY 

AxAx 

MARS AVRIL MAI HUIM .1011AGUT SEP OCT RO DE 

Fortation des 
Laboraptins, D~karII 

Tech. d'Anization PF 
Dakar 

1512-15/3 

1613-2013 

12 

25 

xxx xxx 

x 

ICC:Planifioation 
YSPP,Dalar 

GestionstatstFiches 
PF; Dakar/Re~ions 

Tech. d'4flzatiom PF 

24/3 

518701I87 

SIVU113I7 

13 

30 

60 

xx 

xx x 

Tech.[EC Atelier(?fef) 5,8,1l/87 50 xx 

PecycI23 (Divers) 
Re-3ioms 

se). Reun, 50x 

PF:Theorie/Prat, Yes. 116-111- 202xx 

Fo..IEC Aue/Visuefle 61--1316 15 

PF:Theorio/Prat. SFs 916.-12I7 25 
LakarIp~egioms 

Cc,:u.Iicat iomlRalio i17-3117 15 
CESrIJ0U/:s' DakarXXX 

Fort, de ForllteuFs 15--13II 20 

XXXXX.f:xxxxx 

IXXXX 
XA 

Seti.Iair e:[IE~FRIE 9187 30 

Stage Prat,/S.Cruz IGlI? 10 x~x~ 

PF:ITeocielPrat. SFs 111H0-:0/1l 20 xx xxx: 

EC!,s Sa,,eFevies XXXX 

~ ~C~EFC~ES420 



VII. SCIIEDULLE OF REPORTS 

1. Quarterly progress, financial and cabIrant uage repots
will be prepared in French and submitted within the Month 
following each quarter to the G.O.S. and to USAID. 

2. Annual reports will dtil pog renS toWard! tha annual work 
plan prescribed yin the contract, cov.ering acf itie:s of 
all project components. This report will code an adminis­
trative section detai]ing major admininsracV actns and 
a financial accaunting report ..,l1h a hreak . olcupendi­
tures by project. activi y. '11in repo t wi 1 ::1 niteil 
within 45 days aftor the eld oc the yeal i:. i : ,ld
Engliah to the MS..., the egiorn n':n )ontr,ffi and 
to USAID.
 

3. P eriodic reports shall be subm Itted as reorested by She 
AID Projeoct Officer. 



ADDITION TO SECTION C OF CONTRACT, WORK STAT4ENT
 

ADAPTED FROM THE OUTLINE FOR ANNUAL WORKPLAN
 

PROVIDED BY LEN KATA
 

III. ANNUAL WORKPIAN 

Notwithstanding the requirements of the Schedule of the
 
contract, the contractor, in consultation with 
 USAID, shall prepare
 
an annual Workplan beginning 
 with the second full calendar year of
 
this contract (January-December 1987). A Workplan shall spell out
the specific plan of 
 work under the contract for a subject year under 
the gene:al direction provided by Section C (Work Statement) of this
 
contract.
 

A ,'o:kplan sha]l be coni:;tent wit the purposes and objectives
of this contract, the term and anat u tab (l limit or ceiling of the 
contract, and shall be formally incorporated into the contract as
 
a modification to toe contract no Mtr than January 31st of the
 year 
 for which the plan is prepared, except for year 1987,which shall
 
be incorr:raed on the effoecive W;!
e of 	Eodi ication iN 3 to contract.
According1y, Workplan:: prepared and piopoed for approval to AlD
shall be presented to AlD (HEDSO/l''CA/lCGO) no later than D)ecember 1st
 
for a l'o:":pian of' the following year.
 

in the event or an,' difference be teen the contents of a Workplan and Sectioi C o the contr act, the contents of a Workplan
as appro'.: .y the Contracti o g ice: .WWhIpre.vail. Except ansauthori­
zed in a ,o:: p1 ,n,,or e]lsewhere in tie cont ract, changes to a Workplan
shall be approved b, the 
Contracting Or't'ic:..
 

Ur:or :r;Oeci :caly exi:repted b:,'a Wo.kplan, Section C of
the con ictrct ho:r,.n' v cor,''e,ei by rol'rernce is part of each
 
Workplan.
 

....... a no;
. ': the ot liority of the USAID
Project Cfficer to provide lchnc:l] Directions to the Contractor 
as spelled out in Section F (2) "Teciicr.] Directions". 

A A"'A!p]m rhal incl] c,, at a ,:nioum, the following: 

a) 	 A list and description of major project activities and intended 
outcomes. (such activities and outcomes may be modified by mutual 



agrem
ta heUS ID Ptroject bQ'ice8r, and ISTV Tea Lede 
a dwLe prject ~poser andprojectjobjectiec PSci-d e Projec grecen t,* aduwvI),h SID's _ProjectIilm a 

c : t lv 'o Vor't by long-tcr~nd shbrtter
 
1,pc rsonnel by' ti t1,e and 
 Jobb :ca tgory and :by 1, pson' m~onths t0

be-, -expecnded -duri ng'it'he peri'od' of' lie. 16rkjul-3 Thi1s' dispiay
a al. nclude list, by runc -ion ;O-r~na-oe Shot-termt chicasa tace 'and an s~ te scedule for ,that',assis-tance 

(Th ~o~jctOffce a~ te T~ aea may approve ie t~cages
io %~cu'ulativc 0der -0-rra reasonably required Pop-I~e 

proses , the Project. 

-d) planCo prcemntn6 o equipment, and commnod t ies req uired0b he proj ect t o e rcrdinthe 'US. by 1STI in accordance
*iSc-in~ nJloc~&oally by the ProjecL'Drctor

_,acordacc, -wih UAID s' Project I.mplementation Leter' N9; 

e Ab d ( tPresented1nsu Nap o' acrigtoheotc'toiC
'Op r t ic 1 e Sect~ion P, I~t e mized Buidg Inad Ii Lo ntL I


(?Lmcdour' hatt prppea budget frOr L16SE1: estimated cost
us2.ng the Atahen 0t this [ledi±aItion, Deaile Iupr ABudget". The 'BudgetL Summary, for the
worapla ses. tCoirth the' estimates for" reianbursem-'ent o:'0

'dojjab costs for indiv idual lini6 itcmse W-ithotpro Lrten
approval ofL tile 0t:tnzacing Offr the Contractor may notec Cd th ucLllcsLiate o ' thLe PproJe yeaU:""Jrof theho- paI n and Prior a. pendi tu ucas underp he o r' or 'the obligatLed
ama r theUtLof' con UracL,,;IAii-chcverL, i s. i c ~ 1iI siaeCOI LW01.Q~ )JJbsidgeL, tfhe cftraCtor May 5adjust line­

i e a'S it 3th~e 
-

COFICUvrence 6of~te Project orrficepr 
as " 

-30 ) c1ategories shall not ece1O e-t csothee uuay budget first -estimaoted
in .Woryjplan withu pr6L' vi Len approval 1f'4the ContLrac ting'L1 r 

L io acjncoutLr)- trinhing to cariedbe ou L.
u,,In d 0 jlocaI I~ Il P ov%,i ddICPC I 'plan aching

I ' SA IDLh Od~lcei ' Oj'cL'Imleen'aconLetter, N. 9:-Ato -humbe r 0 'Lr a1i ing ac - ,riestL imsoted nu mbeOr of 



trainees, estimated requirements for trainers, duratibn of
 
workshops. (Modifications to 
this 	list may be made by mutual
 
agreement of the Project Officer and the Team Leader). 

g.) 	 Estimated number of participant trainees to begin or continue
 
training during the period 
 of a Workplan , dates of training, 
term of training, subject of training. (Modification to this 
list may be made by mutual agreement of the Project Officer 
and Team Leader provided that change.; are consistent with the 
limits established for revisions of the budget). 

h) 	 A list of reports, their schedule anid their distribution shall
 
Ve provided. (!oification to these requirements may he made
 
by the Project Oficer and Team 
 Leader except for the following 
reports which shall be changed only with the approval of the 
Cont.acting O:f'i:er; a. Quarterly Finiancial Reports, L. Final 
Report.
 

the fellchiSg special conditions are hereby incorporated
 
into a orkplan;
 

a. 	 All short-te-ra ionI-tert per:onae placeolerat in Senegal
 
shall be apprcved in advaic, Iy the Pro.je.ct Officer.
 

b. 	 Nomi2tiont :; W -[2 , !:" 1. I :,C : e:,'::. " the ndii.'dual 
proposed, the .A:: Coetra:::: -iog.ara iczQ Data Form signed
by the iominee, a:d a dc'c:iption of tW.: troto;ed position. 

c. 	 All internat: ci travel shall he: a.pp:roved by the Project Officer. 

d. 	 Any personnel absentce from the project oro:lrc thtan 1 consecutivecalendar days c.y" ce-.-cputi.'e usi:'e:;: days snail he approved 

by the ProJect N:':'ic-ar. 

e. 	 Each ov,2r on i..,. ic.. , .*,t:. r, :;ted:.' :o a: i, inc luding
schedu1 le, ]ocat i c, budget, etc. 5hal] b approved by the Project 
Officer. 

f. 	 Any sUtbcoln rac- C:a ,.r:" to _': taciCd Ut ntde the project
 
act vii .n. ;:; t ,:[ : 
 out : 1 C(' ldtwr. i;q inl an IamtttLt up to 
S 25X00 may be ;proved by the l'roject Oficer . Subcontracts 
for other work under the contract or contracts described herein
 
for amounts 
 above S 25,000 must be approved by the Contracting
 
Officer.
 

(S 

http:Pro.je.ct


Any change or revision to a Workplan authorized by a Workplan
should be made in a written record of such an agreement by the Project 
Officer and provided to the Contracting Officer. 

The establishment of a budget for a Workplan year at the 
time of incorporation of a orkplan into the contract shall also 
result in a modification of Article B "Itemized Budget". 



ATTACI MMM A 

BUDGET FORMAT. FOR E .TIY.TD COSTS 

OF ME ANNUAL WORK PLAN BUDGET 

Salaries / wages 

A. Home Office 

B. Field Staff Dakar
 

II. Fringe Benefits
 

III. Overhead 

IV Consultants
 

V Travel
 

VI Allowances 

A. Per Diem
 

B. Storage of 
House hold Effects 

C. Ifousing in Dkar
 

D. Utilities / maintenanct-

E. Purchase of Household Effectu in Dakar 

F. Shipp'.ng of car 

G. Guardian Service
 

If. Air Freight
 

I. Sea Freight 

J. Mcdevac Insurance 

K. D B A Inurancc 

L. Post Differential
 

M. Education Allowance 

N. Co Ia
 

VII Other Direct Costs
 

A. Officc Ixpcr.:ss/D- .aka, 

B. O ifcc xperu;e:/ D.C. 

VIII Sub contracts
 

IX Traini ng
 

X G-A 

X1 Fixed Fee 

XII Commodity Fixed Fee
 

TOTAL 

http:Shipp'.ng



