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SENEGAL FAMILY HEALTH AND' POPULATION PROJECT

(685-0248)

ANNUAL: WORKPLAN FOR 1987

10, List and Description of Major Project Activities and intended

outcomes

A.  Family Planning/Family llcalth (FP/FII) seprvice delivery.

The ISTI Team will continue to work with the Director and
stalflf of the Project Santé Familiale et Population (PSFP) to carry
out: this activity. In 1987, the following activities/outcomes are
expected:

L Support and improve performance (volume. and quality

ofl service) 'of existing centers

a. Activitias planned in 1987

¢ Complete extensions and renovations programmed
for 1986/87 for six =enters (Hoépital Abass N'Dao,
PMI Médipa, Hépital Régional de Thids, PMI Thieés;
Dispensaire Colette Senghor and Dispensaire
Léona (by July).

o Continue in-country and overseas training flop
medical stafl of these centers (sce section B).

(o] Deliver ' planncd supplics of pharmaceuticals and
supplementary equipment Lo cach center (Seo
Section 1V), April-line,

0 Establish six pegional warehouses operated under
regional control (April December),

0 Assist regional and departmental authoritics to
develop plans and targels to impruve performance
ol individual centers. See Table 1 [or a list af
“existing' centers, the present Tevel of active
participants and projected increases (Januapy-
December). These plans will include:

- a8 plan for supervision;

- a media publicity plan for each region; and
- a promotional plan for centers with limited

clientele;
- a training plan.
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b. Anticipated outcome

This effort is expected to increase the total of
active participants by 20 - 25 %, as measured carly
in 1988 comparcd ro carly 1987.

2. Establish new MSD/MOH Jenters

a. Activities planned in 1987

o Complete the construction and installation of
seven new centers included in the 1986/87 cons-
truction and renovation program: PMI Tivaouane,

PMI Khombole, PMI Gossas, PMI Sokone, PMI Raffrine,
PMI Vélingara, and PMI Oussouye (by June-July).

o] Take into the project FP centers started in health
posts in the departments of Pikine and Bignona in
1986 with initial assistance from the National
Council of Negro Women: Sindialon; Municipal 11;
Nimjatt; Thiavoye Gare; Contre Baudoin; and
Diamaguéne (by June/July).

o} Assist regions to deve lop firm plans for the
establishment of at least 30 new centers in the
six repions during 1937/83 and 1988/89. Develop
supporting cou.tvnr“ "Ieno'dLlon staffing,
training, procurcrment and 15C plans (May-October).
Develop PERT charts for the constructicen and
renovation program (August-October).

b. Anticipated outcomes in 1037

By the end or 1987, at least fourteen additional NSD/
MOH centers will be established {staffed, cquipped and
fully operationa?), Planning will be well advanced for
at least 30 more coenters to Lo cotablished by July

1989,

3. Increasec capability in Senegal for the diagnosis and

treatment of STD and infertility

a. Activities planncd in 1987

o Reach agreement with the national coordinator on
necessary laberatory equiment and supplies (January).
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0 Develop specifications for laboratory equipment
and supplies (February-May),

(o) Deliver pharmaceuticals for treatment (April-
May).

(o] Procure and deliver laboratory equipment and
supplies (June-October).

o Complete renovation/construction of laboratory
facilities;

= STD Regional Laboratory, Ziguinchop (March-
April);

= FP Center Khombole (March - April):
=.FP Center Kaffrine (April - pay):
= FP Vélingara (May - Juna);

= Intitut d'Hygiéne Socizle (July - August):

- Hopital Le Dantecc (July - August),

(e} Survey laboratories (includirg laboratorics
Supported under the VSPP program) and estimate
volume of lab work required and requirements
for  operating supplies (July-sugust),

o Install laboratory equipment and pro
supplies in centers in accordance with
plan developed by, the lab. supvey (Septembern-
December).

0 Continue training of health personnel in
MST and infertility (see Scetion B).

b. Anticipated outcomes in 1487

0 Two national - reference laboratories and
at least two regional laboratories and Lheip
four associated depantmental labs will become
operational.

NST diagnosis

Joantly,

o} The numben of persons trained
and treatment will increase sip

0 The quality of diagnosis and treatment will
improve throughout the GOS system and the
volume of service will increase.

o Diagnosis and treatment off MST will be

introduced into clinics operated by Non
Governmental Organizaticns (see Section F).

sl
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y, Studies and rescarch

a. Activities planned in 1987

Major activities to be carried out under the project
(or in conjunction with it through centrally funded
activities;:

o Puhlication and disscwinution of the 1986 demo-
graphic and health survey (March-June).

o Publication and dissemination of the 1986
study on male attitudes to contraception in
Senegal (March-Junc).

o Publication and dissemination of a study on
fertility prepared by a Sencpalese doctoral
candidate (June-August).

o Study (with FH1) of the phencmenon of "drop outs"
and inactive participants (May-Decenber)

o Continued clinical trials of Norplant subdermal

contraceptive implants with a total of 1o

subjects. Periodic monitoring will continue

through 1987 into 14688 (January-Decemher).

s} Analysis of datn ¢ able dn oesd
centers to provide

ceptive users (July-December).

o

pirol'ile of

contras

s} Operational rescarch project with Columbia

Center for Population and Healch

University's
to vino riso ;
delivery and FP promotion in Pikine gGepartment,

P

sl s rveton or ronyion

an urban area of about one millien persens,
the e of i

The projeet

throuh 145 centoern and
female neiphlorbood we
is te start in Jduly and

cut over n o two venr poriod (L

Polo be corried

T
1

ulv-iee
s} Design and implementation of an cconomic
study of the budgectory impact and population

policy implications of the Senepalese system
of family allowances (June-Decomber).

o Data collection on the incidence of various
STDs (July-Decembery.



%

Opevational rescarch project on the need

and cost-eflectivenass, from a public health
point of view, for hiochemical screening

tests for hormonul contraception (July-December).

Study of the incidence (and outcome) of women
infected with syphilis during pregnancy (October-
December).

Anticipated outcomes in 1087

The major outcomes in 1987 will be:

Publication and disscmination of three studies
and completion of data collection for Norplant
study, first phase.,

Continuati n o7 the Norplant clinical trials.

Initiation of % to G studies and operational
research projects.



e 6/

WORKPLAN 1987
B. Clinical Training

The clinical training workplan is divided into three
sections! preservice education, 1nservice training and
supporting activities. Each s=ction will include a list of
activities followed by « summary of intended outcomes.

GANTT charts for in-country (Interne) and overseas (Externe)
inservice training scheduled for 1937 appear in Section VI
on pages_55_and_8S6_ . Thess charts include IEC and STD
training activities and study touwrs (voyages d'etude), as
well as inservice clinical training programs.

1. Preservice Education

a. Activitices planned to mest project
objectives:

(1) Prepars and carry out a workshop to
begin revision ov the curriculum of the
Midwifzry School to include FH/FP
(February 2Z-13).

(2) Establish a curriculum committee at the
Midwifery School which will mcet
reaularly to complete the curriculum
revision and implement the new
curriculum module (February - December).,

() Cantinuzs clinical family planning
tretning and training of trainers {for
faculty members (June - Movember).

stan irector af the Midwifery
course on Academic
Health for
sochoole Jun

In
mn
mn
o
I
Ut

he Zanta

(&) fp N
ol AN} Tarning of
KR catiron
L e
() fHrrorse jofal clintcal enperisnce as
nrCcessor, for faculty mombers to develop
ang metntain family planning shkills
(Januvary - December).
(el Frocwrs squwipmont and resource matertals

to facilitaete amplementation of FH/FR
curriculum module (January - September).
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(%)

Work with representatives of the MOH,
the PSEPiand the Nursing School tao
detzrmine the role and functions of the
nyrse in FH/EP (przparatory to
developing preseprvice education and
inservice training plans),

Idsntify and field short term
consultants as necessary to facilitate
activities (PSFP, ISTI and ACNM to
collaborate).

Expected outcomes (by December 31):

(4)

(S)

(6)

(2)

FH/FF module complated and integrated
inte the curpiculum of the Midwifery
School,

Implementation (teaching) of module
underway.,

Curricuwlum Committee established and
mzebing at least monthly to continue
curriculum changes, implementation and
evaluation,

Sixty percent of the Midwifery School
faculty trained in FH/FP and training
methods.

At least one member of the faculty
trained in management, one in academic
skills and one in family life education.

Faculty clinical skills in FH/FP are

maintained,

Midwit{fer e echool has wesource center
(library, auwdio-visuel matermials),
audio-vicsual equipment, and technical
nt and supplies necessary to

Loach RHLER

functions oi the nurse in FH/FF is
corplate and accepted by the MOH, the
BErr dnd Lhe Schoo) o Mursing., Al
partice s nrepared Lo begin worl: on
ce =ducaticn and 1nEervice

FO1r NUrseEs.

A ustilan decscripticn of the role and




2. Inservice Training

A

Activities planned to meet project

=1
objectivses:

(1) ISTI/ACNM will work with the PSFP to
plan, implemen’ and evaluate in-country
trainiag courses according to the chart
on page=_56_.

(2) ISTI/ACNM will assist the FP5FF to
identify shortl term consultants as
necessary to assist with in-country
trairning,

(3) IZTIZACHM will manage the logistics of
fielding short term consultants.

(4) ISTI will arrange overseas training
according to the chart on page 9%
aftter cendidates have been sclected and
approvzd by the relevant G605 ministry

and the PSFR,
Expected outcomes (by December 31):

(1) Approximately 2950-300 parsons trained
in-country in the subjects indicated on
the chart on page_ai_, broken down
reughly by profession as follows (some
participants may attend more than one
coursa) !

(a) Frysicians...ov...... 8%
(b Midwives. ..o, ...29%

(c) Muorses. oo oe oo, 6%
(d}  Other Hezalth Agents, . 13%
() TEC Agents...........37%
() Managers. oo oo oo 102%
1007
(2) persons trarned

P
down roughl s by
llows:

(& Fhy2ilc1ansS,cee ..., L 18%
tB)  Midwives.. ..., ... 35%
(c) Murses.............. 2%
(d) IEC Agents.......... 2%
() Moragers............ 20%

(1) Folicy Makers.......17%

..8/
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Supporting Activities

a,

Activities planned to mest project
objectives:

(1)

(4)

(6)

PSFP, I3TI and ACHM personnel will work
with regional persaonnel to evaluate 1967
training, assess training needs and
develop regional and national training
programs for 19283 (Janary - December).

ISTIZACNM will develop and update
computerized records on Lraining and
trainces (January - December) .

ISTIVACNM wil) develop and maintain
data bases on cverscas and in-country
training opportunities and resources
{(January - December).

ISTI/ACNM will Organize a resource and
documentation center and assist the PSFF
to organize national and regional
resource centers (January - December).

ISTI/ZACNM will develop a mailing list o+
key FF/FH personnel to receive regular
literature from sources such as FHI and
IFFF (January - Dacember),

ISTI will dovelop exd distribute a
querterly newsletter to improve
coemnunication of information Wwithin and
ebouvt the project {April - December!

Expected cutcomee by Dacember 31

(1)

(2

(4)

{5}

Pealistic Lraining plans for each of the

& rogions, and 2 national Lraining plan
cn othe restonsl plans,

Almurnte a2nd uasdy computerized recards

[« Lraétning and '_Ic'lll'}:‘:)

Currant dats bases on ln-ccuntry and
Ovircssas training rescurces and

opportunitics,

Fescurce contare at PTTI, FSFE national
headquarters, and cach regional health
office by December, 1937,

Key personnel receiving regular mailings
by December, 1937,
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(6) Three editions of the newsletter

published and distributed by December,
1987,



C. Promotion of family planning through informational, educational

(0l

and communication activities

In 1987, the following activities are planned to be carried

by the Project (PSFP and 1STI). This work plan has been drafted in
March 1987 and reflects activities planned under the 1986/87 PSEP
work plan and budget:

1%

10.

11.

Production and distribution of FP promotional materials
(celendars, agendas, posters, T-shirts, pens and key chains
(Jznuzry-December);

Production and distribution of brochures on the use of
maders contraception methods (the pill; the IUD; January-
Decemzer).

Pacticipation of the national coordinatrice and Makane Kane
in a JHU/PCS workshop on IEC theme development (January
1987);

Recruitment of a local consultant (Makane Kane) to develop
IEC messape themes aimed at target audiences (January-June):

Revision and distribution of brochures on the use of
the condom (May-December):

Recruitment of an advisor on IEC to provide short term
advisaory services to the Project (PSEP and ISTL). It is
inivendad to arrange joint funding ‘through the ISTI contract
and from the centrally funded JHU/PCS program to provide

3 consulcancies per yvear of 1 - 2 weeks each (March-

June )

[ et

Consultation on 1EC strategy and program implementation
Farlato), (March anc September/October):

a 1937/88 PSIP workplan covering 1EC activities

ision of the 1986/87 1EC production program for [ilms

skity (May-

including video films of two FP

Conduct of a workshop on programming radio programs (national
and regional) for FP promotion in-association with JHU/PCS
(Dakaz, July):

Complete procurement, delivery and installation of audio-
visual equipment and supplies to the six regions and to
the national headquarters (April-October);

ool
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12. Develop a drama for use on national TV and closed circuit
TV, in association with ORTS (July-December)

13. Initiate PF promotional efforts by regional ard departmental
autioritics responsible for PF development, for speciilic
MSD/MOH centers (using trained auxiliaries), including
existing centers whose performance is not satisfactory
and new centers (April-Decembaer);

14, . . . . . . I S
Asegist wregions in conducting training in LEC for auxiliaries
(6C):

15. Organize and conduct a workshop on the use of audio visual
equipmeny (September |,

16. Plan o w fop with participation and Joint Project/

a family health education
for secondary school students; plan a pilot effort
place in 1987/38 (Julv-December);

17. ; cuon o study tonr (D persen) to Zalre to review the
o that country's PP oprogram (July-August)

promotion and 1EC activities in the private

18. Develop

sector (see activity category I, below);

U380 wornplan (November-iecember 1987)

47

cupected cutcome in 1987 is the production of 1EC
considerable sharpening of focus
P opromotion through mass media

materials
and a stre

And YAanad

ded {or the program,

ol arrort for
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1. Activities planned to carried out in 1987

Project activities for data base improvement include
technical assistance and training provided by the US Burecau of
the Census under a project-financed PASA with USATD, and technical
assistance from Westinghouse Public Health Scrvices under a
centrally-funded AID project for the 1986 national demographic and
health survey. This workplan, drarted in Marech 1987, does not cover
these inputs. Tnstead it covers activities tnvolving ST and the
Project (PSFP) directly and activities planned under the BNR local
currency (L/C) budgers for 1986/87 and 1987785,

a. ISTL will continue to provide logistic support to
BUCEN and other BNR consultant s (Januarv-Decenber),

b. PSFP and ISTT will assume responsibility for local
procurecment for BNE support in collaboration with

r

the BNR (Janverv-December).

c. Under PTL 9, PSER Gud ISTD will control expenditures
under the BSE local currency support budget. This
financial manazement task will include
0 assistrance to BER in budyet modifications as

nevessary;
0 payment of {ield salaries and local travel costs

for field ar ta (c:zrtw)gx‘ug)hﬁ');

0 pavments of other L/C couts:

0 establishmeat and control of petty cash funds for
cach of six revions and for BYR headguarters: and

0 preparation in collaboration with

the BNR, of all
financial reporis vequired by AQD (F

chruarv=-dec, ),

d. ISTI will provide the services for a consultant
(Yves Charbit) to continuc advisory services to BNR
for data basc vmprovement (in Moy and Aupust-Sep-
tember) .,
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ISTI will arrange for masters degree training in the
US for a BNR demographer. Following english-language
training in Dakar (April-May), the participant will
g0 to the US in July to begin his studiecs.

PSFP and TISTI will assist BNR in formulating and
presenting its 1987/88 budget for local currency
support (April-May).

PSFP and ISTTI will work with USAID and BNR (April-
Decenber):

o to coordinate and monitor the various activities
(centrally-funded, bilaterally-funded, other
donor-funded) supporting this Project component:
and

o to provide progress and financial reports (in

acr 'rdance with section VITI).

ISTI and PSFP will work with BNR to prepare the 1988
workplan (November-December 1987).

2. Intended outcomes in 1987

Intended ouvtecomnes in 1987 are as follows:

An effective system for L/C support of the BNR data
improvement program in accordance with PIL N° 9 will
be fmplemented.  This system will include local sa-
lary payments, local procurement, petty cash funding,
financial reporting and controls.

PSFP and 1571 g cooperation with BNR will improve
monitaoring and reporting on the various activities
involved in this activity catepory, including ALD

centrel v Ynnded activities and those carried out

under the BUCEN PASA.

One demoprapher will be sent to the US for long term
training.
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It is expected that the BNR will:

(o}

complete the pilot test census and associated
data processing by July/August;

complete the cartographer work for the 1987
census by November;

publish the national demographic and health
survey

be in a position to carry out the census
by December 1987, or at the latest early in 1988,
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E. Population Policy Development

1.

Activities planned 1n 1987

a.

FSFP and IS7I will monitor the work being
financed centrally by USAID and carried out

by Michigan State Urniversity and various GOS
ministries to provide economic/demographic

and family planning models using

microcomputer technology (Rapid II1). S

ISTI will arrarnge long-term training
(masters® degree level) for a GOS (BMNR) FRAAY
demogaraphcr in the United States.

The national survey on fertility and family
heslth will be published and distributed.

The study of male attitudes towards
contraception carried out 1n Dakar in 1986
will be published and distributed

PSFF in cooperation with USAID will extend
the survey of male attitudes towards
cantraception Lo other urban areas in
Senegal, particutarly Thices, Kaolack,
Ziguinchor and St. Louis.

FSFF in coopertion with USAID will prepare a
veérsion o French of the cconomic analysis
cantalined in Lthe Froyect Faper, which
examines an detall the ecgonowmic costs and
benciile of family planning in Senegal,

FEFE arn cocoporotion with the Ministry of Plan
arid UaIn will commission a study of the
budgstar J/acencmic/population 1mpact of the

curront soeten 0f family ollocations in

oo
PR ]

IR st TITD el opr o stad, missions to

v iew ponulation pc 1 Glihver deovelopin
(A i

Covntrior boaiars rolcvencges Lo Senegal:

(1 / Pevel study team to Egypt

(2 Aomanisteris] lovel study team to
Moroceo
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J .

k.

—

m.

Outcomes

Q.

b.

PSFP and ISTI will

from various ministries 1n f

managenznt, family life educ
PSFF and ISTI will work with
formulate MOH policy on the

functions of the nurse in FF

P3FR, ISTI and UZAID will fo
the MOS and MED upon the nee
certain policies which are b
contracephive use., Among th
(1) Ccndomz na, be sold onl
(2) Commuritry-baszd distrib
unacceptable means of o
cortraceptian,

(3) FF clients desiring hor
conwraception (pills) m
various laboratory teost

include aper
disseminati

Strategres will
study tours,

relevant litsratlure in Frenc
FSFF and 1571 wiil work with
academic comnmunibly, upecific
de Perfectionnement, Lo fact
changs to perw Ccurriculum

technicsi a7 health

develcoo

FSFR and I370 will ciplore w

of Ecucsiicn current policy

sducetion 1r Lhe cocondary o
Frpocted o 107

The dmpo-to o8 &7 2ol a8 PO

& compcrast Gf dovsiopment [

becoms oo Lod e Clear o
commun L L ot GEUISIONn én
in 5 parta
prancipael Mo (Finarc
Develepront inZustrial Deve
Commercs, “Hoal Educaetion
Developnont

SLrlaes

alih,

The national =urve, an fert
health, the study of male at
contraczptiorn, and the econo
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train selected candidates

amily planning,
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MOH officials to
role and
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cus attention in
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arriers to

Z5E& are.
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=
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on of current
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Zocial
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paper will be widely distributed among
decision makers.

Ao zpozal wth work pian and oadgel for a
study of the budgetary/economic/population
impact of the current systew of family
allocations will bs accepted and furded.

A preoposal with work plan and budget for
replications of the male attitudes survey,
and & schedule for data collection in one or
mors urbas areas will be accepted and funded.

Study tours to Egqypt and Marocco will have
taken place. The participants will have been
debricefzd, and their reports exploited to
disseminale new perspectives on family
plavring.

At loast 4 ministry-lovel “rsonnel will have
/7

received traiving in FRP/FH/FP management.,

m

A writted description of the role and
functions af the nurse in FFR/FH will be
conplated and acceplod by the MOH.

Some minictry personnel will b=ain working on
chenging policies that create barriers to an
effective FFR/FH program,

The FP/FH module written by the midwifery
schocl will be approved and bacome a part of
the curricuelum.,
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F. Non. governmental sector - private and para-public activities

(vspp)

1. Activities planned in 1987

Activities carried out under this project component include
in particular VSPP sub-projects approved by the interministerial
committee set up to review and approve sich activities. In 1986, 5 such
sub projects involved provision of FP services. 1n 1987, it is planned
to develop additional sub projects to provide FP services and also
to promote family planning throuph 1EC.

Activities are, morcover, covered in part by the Project's
1986/87 VSPP budpet prepared in 1985, and by the Project's 1987/88
VSPP budget scheduled to be drawn up and opproved by PSEFP and USALD

in April/day. Activities planned fall in the following areas:

o] Jmplementation of five VSPP sub-projects approved in
1 16‘,
o] Preparation and approval of additional sub-preject

and {mplenmentation;

s

wanization and participatien in conferences

awopolicy development, and

o Seasures U streintihen omanayescnt of Lhe
Procuron sinin are lnoso Caroas possible

{/F? service delivery inclusding
). The fellowing listing or 10

jeintly for VOVP and
training and
include those
the rest of ¥

Y
Sl

Wt Lhe heads o the participating

coution by B
RGOS of five sub projects approved in 198C (January-
March):

- ASBEF,

- Croix Kouge,

- Sotrac,

- Village SUS (Kaolack),

- CHS5S.



b.

c.

d.

Full-scale implementation of thesc sub projects in
1987 in accordance with their detailed workplans
(January-December):

=~ procurement and provision of cortraceptive
supplies (January-December);

= procurecment and delivery of pharmaccuticals
(April-June);

- procurement and delivery of supporting equipment
and supplies (May-ngy);

- local currency support for 1EC and necessary
renovations; and

- training (in accordance with sections IB and
V1),

Preparation of new project proposals FP scrvice deliver
i J !

ar

for review and approval in 1987:

- Port or Dakar,

- Regie des Cheains de Fer,
- Sociétd dew Phesphntes de Tafba,

- Compagnie hationale,

- Dispensaires, ville de Dakar,

- Association Senegalaise pour la promotion

de la famille {(ASPF).

sUC Il e

Preparation of VSPP sub project proposals for preparation
of 1EC materials and for NGO promotion of family

planning {(May-Novenber):

= ARBEE for oproduction of 1EC materials and

P promotion

= Yewwu Yewwi, for PF promotion.

Meetings o the VSPP Review Commiitee to review and
pprove 1957 jrojects and to report on implomentation

1980 projects (Mav-Uctober-December).,

Ad hoc measures to initiate FP activities within
organizations submitting requests for sub projects
in 1987 (April-December):

- training,

- initial supplies of contraceptives; and

- initial supplies for client registration and
record keeninge.



1.

m.

Implementation of 1987 sub projects following approved
and executed agrecments (June-Dcccmbcr);

Preparation of Project 1987/88 VSPP budget (April-May):
Planning and organiza%ion with JIS, Inc, Enterprise
Program of an African francophonc Workshop on private

sector initiations for FP (February-November).

Assist PSFP in a study of the impact of family allowances
in the private scctor;

Strengthen VSPP manngcmcnt}

- train staff in comnuter operations (May-Lrcember)
- install computer operations (August-December) ) and

- provide managemant training for VSPP project
Director (June-August).

Prepare workplan for 1983 (November-December).

Prepare quarterly and annual reports (january-decenber) .

Intended Results in 1087

nded results in 1987 include the tollowing:

The 12 PP service covered Five onh
]

be

rejects approved in 1986 wil eperational

tn:

‘C

[N

W

- stall” trained,
- FP/FH equipmant and supplics installed,

anoRn oot

St ey ]
aULlanii

will

vice delivery sab-pro

have benn approved; implementation of training, procure-
t and IEC provramaing for PP odmplementation will

be in prog

Up to twc VSEP sub projects will be approved fer iP

promotion by the non-governmental scctor.

An African francophone conference on private sector
initiatives for FH/FP will have been carried out including
representatives from most french speaking countries

in Africa and representatives from private and para-
public enterpriscs in Scnegal.


http:represental.iv

G.  HWomen-In-Development activities (WID)

1,

Activities planned in 1987

WID activities, liKe Lhose of other seclions of the Project,

are being programmed in concert with the Ministry of Social Developme't
on a fiscal year July 1 - June 30 basis. The WID program planned

and budgeted for 1986/87 is in fact now expected to be implemeried
during calendar year 1987. The activitics planned or taken to date
(March 1987) are;:

nJ

a. Issuance of guidance and procedures on the preparation
and approval of WID sub project proposals by the Ministry
of Social Development to the six participating regions
(February 1987):

b, Establishment of WID sub-project review committec
(March 1987);

Ch Preparation by regions of sub-project proposals (March-
December) ;

d. Approval of fiprst four sub projects for the region
of Thiés (Appril):

c. Establishment of management procedures and financial
controls for implementation by the regions and local
women s groups of individual sub-projects (April- June);:

L. Preparation and approval of PSFP L/C budget for 1987/88,
including amounts programmed for WID activities (April-May);

it Meetings of WID review committee to approve additional
sub projects (May-September-December);

1 Implementation of sub projeccts by regions and local

women'' s groups {(May-December ) :

Intended Results in

a. Procedures established for sub project prepavation,
review, approval, funding and implementation;

b. Preparation, review and approval 14-20 sub projects
in six repions:

c. Funding (35 million CFA) and implementation of 1l-
18 sub projects in six regions;
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d. The WID sub projects will be programmed in areas
where FP is being developed and supported by local
Women's groups and communities.



H. Other

1. Establishment of Cases-foyer

a. Activities planned in 1937

The project paper and the agreement provide for the
construction and equipment of community based "training huts" (cases-
foyer) under the project. In the first phase of the project, 8
gsuch cases foyer were established and an additvional 14 were pragrammed
under the project. The renovation and construction of two cases
foyer at Sara Village in Kaolack repion and at H'Gor village in
Dakar region werv pro; P, Ascivivies plased {n 1987 v o follows:

AN

i. Completion of the construction of the cases-foyer
in Sara and N'Gor (April-May);

ii. Preparation and approval ot the 1987/83 budget
i i
for construction and renovation (April-May);

iii. Site selection by the regions, design and contracting
for 9 to ~ UL
tion in
tion with
for new FP

iv. Conmtruction starts on 3 to 4 of the cases foyer
scheduled (o be completed in the second half

of 1957/88.

b. Intended Reoults in 1087

i. A tetal of ten cases-fover will bhe functionning
i Ly supporting and promoting
ies including the

with we
Women-In-Deve

4
sily o planning, program,

family health,

stablishment of twelve additional
cases during 1987/88 and 1058/89 will have been
worked out by the regions with project assistance.
Construction will have started on 3-4 of the
additional cases and plans advanced to complete
construction on 5-7 by the first half of 1988.

il. A propran fer o the o




2. Programming and budgcting

a. Activities planned in 1987

i. Preparation of fiscal year 1987/88 workplans
and budgets (PSFP, BNR, VSPP), April-May, 1987.

ii. Preparation of 1988 workplan (November).

b.  Intended Results in 1987

We expect significant improvement in 1987 in the
timeliness and coverage of our plannin% programming and budgeting
system.



II. Schedule for delivery of activities

The approximate timing for the various activities are
set forth in section 1 and V.

A gantt chart showing the timing planned for US and
third country training and for in-country training is sct lorth
in section VI.



III. ISTI LEVEL OF PERSONNEL EFFORT/1987

NAME FUNCTIONS

A. Home office support staff

1. Joy Nathan BENN Project monitor
2. Lisa POWELL Secretary

B. Professional field staff

l. Albert R. BAROY Team Leader

2. Don Rasscck Admin. Officer
3. Priscilla RANDALL Liaison Officer
4. Laura EVISON Nurse/midwife

5. Alpha DIENG NGO project Dir.
6. Aminata DIALLO NIANC SFH Spécialist

7. Michel SiGNA Chiet’ Accountant
8. Patricia DIOP Accountant

C. Non professional support staff

1. Marthe Bruce DIENG Admin. Secretary
2. Aminava TIOP Secretary

3. Amirata CISSE SENE Secretary

. Justine 10 Sccretary

5. Replacement Scoretaries

6. Bouvayui U0FANA Diiver

7. El Eadji LaNE Driver

8. Pape NDIAYE Driver

9. Replacement Drivers Drivers
10, Saliou Bt Cleaner

N° OF PERSON MONTHS

18
12 months
6 "
95
12 months
12 1"
1 1 n
12 "
12 1"
12 "
12 n
12 ;I

month

month:

147.5 months

12 months

12 "
12 "
12 "
2 1"
12 "
12 "
12 N
3 "
12 "
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11. Replacement " Cleaner 1 month
12. Idrissa DIEME Guard 12 months
13. Ibrahima DIALLO Guard 12 "
14. Abibou SALL Guard 12 "
15. Bassirou DIOP Guard 6 "
16. Replacement Guards 3.5 "

D. Short term Consultants 5 months
1. Margaret PARLATO IEC Consultant 0,5 months
2. Kathy WOLFHEIN IEC " 0,% months
3. Daniclle BAKRON IEC " 3.25 "

4, MBaye SEYE IEC " -

D03.25 4+ .50 = 3.75 (project funded)

5. Facilitator IEC
.50 months (project funded)

€. FH/FP Education EC -

" .75 months (ACNM contract)

7. MSH Consultant Supervisory training -
S50 to 75 (MSE funded)

8. Paul AUXILA Management Info. Sys. -
1 month (projecct funded)

9. Melaney - Bur/census Management Info. Sys. -
1 month {centrally f{unaed)

10. Training of trvainers - clinical training -

Tar

75 months (ACNM contract)

11, Curriculum Implement - clinical training -
W50 Months (ACNY contract)
2. Training ol raysicians  clinical training -
.75 months (paid by JH PIEGO)
3. Laboratory installation - clinical training <75 months
TOTAL 265.5

person months
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Albert BARON (long term) - Chief of party, responsible for overall
ISTI TA efforts in Senegal including assistance to and coordination
and planning of activities with Ousmane SAMB Director of PSFP, VsPP

and BNR in view of attaining overall project activities.

Don RASSEKIl (long-term) - Administrative Officer, responsible for
administrative supervision of all local staf'f, TA support services
and ISTI procurement. Overseas and coordinates financial matters

and replaces Team Leader in his abscnce.

Cilla RANDALL (long term) - Liaison Officer in charge of commodity

purchasecs, training logistics, and consultant/travel logistics.

Laura EVISON (long term) - Nurse/iidwife con subcontract frem ACNM

&
and working with the training componcnt o the project, including
education. She also provides guidance on activities concerning STD

and assists in development studies and operational resecarch., She

ises on procurcment.,

Alpha DIENG (long term) - Direcctor of Para Public Programs of the

Family Heulth and Population Project.

Aminata NIANC (long teorum) wirse/Midwile on detachment from G.0.S./
Ministry ol lealth to work on development of service delivery, including

supervision, training, use of 1EC, and VSPP.

Michel SAGHA (long terme) - Chief Accountant vorking with 1ST1 and
with overall project to assist set up budgets, financial and inven-
tory systems and controls, and accounts of project expenditures and

bank reconciliations.
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Patricia DIOP (long term) - Accountant responsible for keeping
TSTI and project auxiliairy books, preparing checks, payment orders

and per diems, and keeping all equipment inventory.

Four seccretaries, three and half guardians, three drivers and one

cleaner assist professional staff in their duties on a full time basis.

Short term technical assistance will be received for the

following activities
A. I.E.C.

Margaret PARLATO from Academy for Educational Development in
conjunction with Johns Hopkins (Population, Communication Ser-
vices) and ISTI (three times a year, ten days per

visit). In 1987, two consultancies are programmed (July and

Octébcr/November).

2. Kathy WOLFHEIM for VSPP. Three week period in March/April.

Two week period in June.

3. Danielle BARON and MBaye SEYE to produce TEC Materials,

3 weeks, May-August.

4. Local Consultant, MBaye SEYE for training on audiovisuel equip-

ment, in July for a period of two weeks.

5. Local Consultant, facilitator for workshop on radio communication,

two week period.
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6. Consultant on FH/FP education in schools, approximately

3 weeks, October-November period.

B. Supervisor Training

Possibility of consultant from MSH coming Oct/Yov 87

for a follow-up to the 86 supervision workshkop. Two to three weeks

paid by MSH.

C. Management Information Systems

1. Paul AUXILA working with Project on continuation of micro-

computer training. February 87 for one month.

2. Census Program. A consultant has been Yoc<escen two times a
ear. Melanev from Washington Buveavw of Census. Two weeks in
y k 8

March.
Towards the latter part of 87, and before the start of the

National Census a consultant is due to come for two weeks.

D. Clinical Training

1. Training cf trainers under the PSF. One person for three weeks

in August.

2. Consultant for curriculum implementation for the midwifery school

Two weceks in Oct/Nov/87.
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Short term consultant for clinical training of physicians

in Family Planning. Three weeks in July, paid-by JH PIEGO.

Consultant in laboratory inspallation, three weecks in

(July - August)
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3. Local Procurement

A local procurement plan was developed by PSFP and ISTY
and included in the Projects 1986/87 Local Currency Budget. Delivery
of these commodities is planned to be completed by July/Augpust 1987.
The estimated cost is 76,1 million F CFA (S 254,000). The commodities
include medical equipment for Family Planning consultations, office
equipment and consummable office supplies for FP Centers and four
vehicles. In addition, mapping supplics for the BNR are to bLe procured
locally by July. Estimated cost, 3 million F CFA (5 10,000).

The lecal currency budgets for 1987/88 (July~-June) for
the three major project components (PSFP, BNR, VSPP) will be drawn
up in April/May and arve expected to be approved in June. The budgets
will include as yet undetermined amounts of local procurenent to
be carried out in the July 1987 - June 1986. 1t is cxpected that
gasoline and other carburant (previously procured in 1986) will need
to be included in the 1987/88 L/C budgets and procured locally in
the period July-December,

L, Coniracaptive Procurement

The contraceptive procurcment plan for 1987 and subsequent
years will be developed in the period January-May, based on a review
! sty carried ot in Janunry (Friv noconuultancy)
- 1987. Procursment of contraceptives Is manaved by Aiid !
will be issued by USAID and the PSKFP in about June. Delivery of
contraceptive supplies is expected in the thind goarter.

Deltiirer

) .
g At
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Start thru 12/31/86

SALARIES/ $289.,429.24

1.
WAGES
11. FRINGE
SENEFITS
I1I. OVERHEZAD
IV. CONSUL-
TANTS
V. TRAVEL
VI. ALLOW-
ANCES
VII. OTHER
DIRECT
cosT
1II. SU3CON-
TRACTS
1Y. CENSUS
SURYEY
¥. TRAIN-
ING
LESS
‘JISALLOWANCES-
SUSTOTAL
XI. G & A
XII. FTIXED FEE
|
;XIII. COMMODITY

FIXED FZE

REVISED GRAND

TOTAL

$1,210,019.76

§ 15,4564.28

$126,531.40

§ 23,682.58

$ 19,631.21

£123,250.17

S 66,136.L4

" Seec detailed lipne {tem budget ntiached.

RECU

DE

202 223 38B6S

V. BUDGET FOR 1987
11 111 IV v
Jan-Decc 87 Jan-Dec 88 Jan-Dec 89 Jan-Sept 90
366,418 335,208 312,117 272,362
13,356 14,025 8,349 7,042
147,909 139,661 125,186 111,762
28,820 28,820 28,620 28,820
61,760 81,260 55,760 45,260
247,290 165,702 180,574 104,925
231,776 174,611 171,611 128,708
156,487 162,282 171,050 186,989
-0- -0- -0- -0-
537,810 %26,350Q 529,350 366,138
761,326 1,608,649 1,885,817 1,256,000
213,759 163,074 190,298 150,721
149,631 135,152 33,268 93,267
46,275 26,924 26,924 20,192
2,190,991 1,964,099 1,936,248 1,632,422
1982-02-09 20t39 (3-946 S

..35/

GRAND TOTAL

1,565,634
58,226
654,079

139,163

246,671

831,417

881,152

809,349

2,079,860

7,232,731
871,102
437,455
120,316

8,663,603

BIEN RECU #¢4



DETAILED BUGET
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PERIOD II (JAN. -DEC. '87)
I. SALARIES/WAGES
A. Home Office (D.C.)
- Corporete Monitor $ 7,153.00
- Project Monitor $37,869.00
-~ Secretery 1/2 time S 8,400.00
SUBTOTAL I A . $53,422.00
B. Field Steff (Dakar)
- Tecen Leeader $68,195.00
- Ada{n, Officer $36,166.00
- Licicon Officer $32,543.00 -
- NGO Director $36,695.00
- Fezily Health Specialist $17,933.00
- Chief Accountent $22,547.00
- Asst. Accountant $12,391.00
- { Secreteries $38,747.00
- 3 Drivers $15,593.00
- 3 Guards §13,170.00
- Cleaner $ 3,616.00°
- Replacement Personael S £5,400.00
SUBTOTAL I B S$302,966.00
II. FRINGE EINEFITS
25% of §53,422.00 (IA) 13,356.00
III. OVERHEAD
A. loze Cffice
40 of $66,778 (IA +II) 26,711.00
B. Field Staff
40% of $302,996 (1IB) 121,198.00
IV. CONSULTANTS
$262/dny > 5 mos. x 22 deys 28,620.00
1987-02-10 20104 2 G324B4F@IBIENIRECU 45!

ECU DE+ 202 223 3B6S



V. TRAVEL

(A) International

.37/

(1) Team Leader $9,000.,00
(2) Liaison Officer 1,500.00
(3) Home Office (Gen) 6,000.00
(4) Fleld Office
Specielist Staff 5,000.00
(5) Consultants
-~ Overseas 15,000.00
- Locel 660.00
(6) Acairn, Officer 7,500.00
SUBTOTAL: V A S843,660.00
(B) Senega: Dozestic
(1) Field Professional Staff
Trip Cost $100.00
Ko. of people 4 :
No. of trips 12 4,800.00
(2) U.S. 3ased Professional Stafr
Trip cost $200.00
Ke. of trips 6 1,200.00
(3) Local gsurface travel 10,200,00
SUBTOTAL: V&  — T $16,300.00
0
2
S1,800.00

(1) ¥ieid Pror. Steff
(Cutside Dakar)

No. of trips 43

No. of dnys q

Cost per wrip s 75,00
1987-02-10

ECU DE+ 202 223 3864S

§14,400.00

20109 G3-48 F BIEN RECU ¢1
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‘APR B8 ’B7 15:09 ISTI LASHINGTON DC

(A) Per Dienm

(2) U.S. Based Prof. starr
(To Dakar)
Project Monitor
Ho. of trips 2
No. or deys 15
Cost per day $137.00 S 4,110.00
(8) Fiele Based Pror, Staflf
(To D.c.)
No. or trips 2
No. of days 7
Cost ner day S112.00 ‘ S 1,568.00

(é¢) Overseas Consultants

(In Daxar)

Trips per ryear

No. of days 30

Cost per cax $137.00 §$12,330.00

Locel

Trips por year 20

Days popr rip 4

Cos< per day S 75.00 S 6,006.00
SU3BTOTAL: VI. &

(3) Storege or Housen
Cost per : 1
No. of ro;

(c)

Rate per yenr
2 x 15,400
1 x 12,000
- Leases TCRisiretion S

2,620.00

Utilitics/Maintcnancc

(In Dekar)

Cost per year $£12,000.00
No. of percaonsg 3 $36,000.00
Purchese or Household

Effects In Dakar
Cost 1 percon
Cost 1 person
Cost 1 perason

S 8,000.00
$15,000.00
S 7

»600.00 $30,500.00

DE+ 202 223 3545 1967-02~10 20010 G3-¢p F RIEN RECn
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(F) Shipping of car
(L.O. From Dakar) $ 3,500.00

(G) Guardian Service
Cost per month/3
housing units $600.00 $21,600.00

(H) Air freight
(from Dakar)
Cest per 1b. S 2.50 S 625.00
(250 1bs - Liatson Officer)

(I) Sca Freight
(from Daker)
Cost per 1b. S 1.50 S 2,250.00
(1500 1bs - Liaisen 0flicer)

(J) Medevac Insurance § 1,140.00

(K) D5A Insureance

£t 2.49% of selary $ 4,891.00
(L) Post Differeantinl
et 15% of caelary §20,535.00
(¥) Educetion Allowance
" 3900/Yr. x 4 S$15,600.00
(%) coLa §28,261.00
SUBTOTAL: VI, 3-N S208,682.00

'RECUBDE#202 223 3865 Yi9B87-02-10 20111 “*G3~4BIF*BIENYRECUZ$3 9
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YII. OTHER DIRECT COST

(A) Office Expensen/Dekar
Rent, Utilities, Supplies 597,861.00

-~ Communication
(Telephone, Telex)
Per month S 2,000.00 $24,000.00

Equipzent/Furniture/
Mairntenaunce §76,565.00

!

- Trenslatifon/Repro-
duction S 5,000.00

- Renovation/Maint/

Repairs § 5,000.00

- Maintenance/Spere perts
No. of vehicles 3
No. ¢ conths ’ 12
Cost per wonth $100.00 S 3,600.00

- Conferences/Me ngs
Cost/™ c::iré S 350.cC0
Meetings/yr, 15 $1,500.00 S §,250.00

SUBTOTAL: Vi:i. & ‘ $217,276.00

(Z) off:ice Expenses/D.C.

- Comaunications and phi pping
(fncludes telephone, pontage,
telew delivery, fed. eXpress

elr shipping, etc.) $10,850.00
Suppites/Materioln S 3,650.00
SUBTOTAL: VII. 3 §14,500.00
YIII. SUBCONTR2ACTS $156,487.00

RECUDEL 3202 223 3845 1987-02~10 2011z WLS-CBRFSNBIENPRECH Fd¢
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IX. TRAINING
(A) Long-term

1. Personc trained per 1
Length of training 3 yre
Coust per year §40,000.00 $40,000.00

Note: Tultion, feces, paint.

2. Travel
No. of persons 1
No. of trips/persons 1
Cost per trip:

(1 wey) §$1,500.00 $1,500.00
3. Englich ireining

- 2 moaths {n-country $5,000.00

- 1 month ALIGU S 360,00

- Maintenance $ 975,00

4. Washington International
Center (1 wk.) $ 325,00

(B) Short-term U.S./Third country

1. Participant per yr. 50
Cost per participant $2,000.00
Pur dien $§2,600.00 $2230,000.00

2. Travel
Participant per yr. EO
Cost per perticipent $2,500.00 §125,000,00

3. Madicel Exems, elc,
Particirant per yr. 50

Cost per perticipent $45.00 S 3,250.00

(€) Short-ternm Senegnl

U.5., Treiners

Trainers per confl, 2

Trefner fee per day $200.00

No. of training days 10

Conferences per yr. 10 S$40,000.00
2. Per Diea-Trainers

No. of duays 15

Rete per day 137

Ko. of Treiners 2

Conferences per yr. 10 §41,100.00

RFCU.DEt 202 223 3845 178/-02=10 :-20+13 G3<403FACBIEN SRECUTH5
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3. Travel
No. of trainers 2
Cost per trip: $2,500.00
Trips per jyr. 10 §50,000.00
SUBTOTAL: IX $£37,510.00
GRAND TOTAL : S$1,761,326.00

'RECU;DEt 202 223 3845 1987-02-10 20/143iB3-40 'F JBEICHTRECUY4ES



APR 89 ’B7 16:16 ISTI WRSHINGTON DC

STI Worksheet #1: Travel (International)

Travel

(1) Tean Leader

- 1 vay tilceet”
Daker/DC
at § 1,502/ /ticket

- Round triz® consult
nC/Dakar/IC
2t § 2,502 /tickex

Dakar/Pzris/Dasar
gt S 2,320/t{ckes

» 3
Hooe Leew:
€2,500 % 3

Subtozal

Lonia nas

» Original

3 Mm

C

1t 0

L b
(1.3 }

TL returnt
xn Replacezent w/3 c:pendexis (spouse & 2 children

th

tion

11 II1 v v
1,500 - 4,500« —
-- 2,500 -- -
7,500 - - -
- 7,500 -- --
§,000 10,000 4,500 --

12 yrs. = 50% ea.)

.43/



AFR @8 'B7 16117 ISTI MASHINGTON DC

‘§TI Worksheet #2: Travel (International)

Ls

Travel - Internetional

I1

(2) Liatison Officer

- 1 way ticket
Dakar/DC
at S 1,500/ticket 1,500

III

v

4y
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STI Worksheet #3: Travel (International)

Travel - International

IX III Iv v

(3) Hoome 0ffice Staff General

- Project Montter
Roundtrip
DC/Dbakar/DC
§2,500/trip x 2 trips/gr,

Subtotal 5,000 5,000 §,000 5,000

RECU DE' 202 223 3845 1987-02-10 20119 G3-48 F BIEN RECU ¢3



STI Worksheet #¢: Trevel (International)

Trove)l - International

.oh6y

II . I11 1V v
(4) Daker Fleld Stef?f
General Senegealese
Specialists
- Round trip (2 trips) (2 trips) (2 trips) (2 trips’
Dir/DC/Dkr et
S 2,500/tickes 5,000 5,000 5,000 5,000
(5) Short term ovsrscas
consultants
6 trips/yr. x S2,500 15,000 15,000 15,000 15,000
- Local consultants
20 trips/yr. x S33 ea. 660 660 660 660
Subtotal 20,660 20,660 20,660 20,660



APR 88 'B7 16:28 IST1 WASHINGTON DC

STI Worksheet #5: Travel {Internstional)

‘A. Travel - International

IX ‘TIX Iv v
(6) Adnin. Officer
- 1 way ticket
Dkr./DC at
$1,500 x 3 * - - - 4,500
- R&R :ound trig
Dkr/Paris/Dkr
§2,500 x 3 7,500 - 7,500 -
- Home Lleeve
D:r/U.S./Dkr
$2,500 » 3 - 7,500 - -
Subtotal 7,500 7,500 7,600 4,500

Ecployee + 3 dependents = gpouse & 2 children <12 yrs. = 50% ea.

AT/
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STI Worksheet £6: Allovences (Medevac Insurance)
II III v v

1) Dakar Fiecid Stefl-

§380/yr peroon 760 760 760 380

& fazily
2) Hozme Office Staffl

Trevel stztus lasurance

$60/yr » . persol 80 80 80 &0
3) Consultants

s50/trip 300 300 300 © 300
jubtotal 1,140 1,140 1,140 760
RECU DEt' 202 223 3845 1987-02-10  20:23 G3-94 F BIEN RECU #!



ST Worksheet #7: Allovances

(Post Differentinl)

Tean Leader
at S68,195/yr

Liaison Officer
et $32,543/5r at 159

Admin. Officer
gt S36,166/3r et 158

:0LA (50% post sllcvance)
- Tear Leeder
Officer

- Adz=in.

. Liatson Officer

5ub;ota1

Retroactive payments
10/20/86 - 1/17/E7 (2:%)
- Tenz Leader

- Adzin. Olicer

Lieison Qfficer

Subtotal

SNT-¥

II III Iv v
10,229 10,496 9,184 --
4,881 - - -
5,425 5,516 5,792 ¢, 511
20,535 16,012 14,976 4,511
10,000 10,000 9,750 -
7,750 7,750 8,050 7,000
5,500 -- - --
23,250 17,750 17,800 7,000
646 -- - --
814 -- - -
551 - - -
2,011



..50/

II. ISTI Worksheet # 8: Allowences (DBA Insurance)*

11 1T . IV v’
- Tean Lecader
2.49% et 78,424/yr 1,953 2,004 1,758 =
- Liaison Off{cer
2.49% at $37,424 932 - — -
- Project Monitor
146/day » 15 days/trip
» 2.49% x 2 trip/yr 109 114 120 124

- Consultants

et 262/day X 2.49% x
6 trips et 22 dey/trip - 861 861 ©oUgsl - 861
- Aénin. Officer
2,494 ¢t §41,561 1,026 1,033 1,106 1!
‘ubtotal ) 5,891 4,032 3,840 1,846

D3A rate reduced from 2.67% to 2.49% by ingsurence cozpany effective 7/1/56.
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l. Team Leader 11/17/85 eZployment contract date

567,940 = 5,661.67/conth x 10.5 mos. -5 59,448
$69,976 = 5,821.22/centh x 1.5 pog - 8,747
S 68,195
S 69,976
569,976 =~ 5,831/conth x 10.5 conths « s 61,226

2. Admin. Officer 09/01/86 ezployment contract dat

23,333

12,832

535,000

= 2,916.668/z0n%h
S35,500% = 3,208.32/z¢nth

8 ror
x4

.

" 10% for {ncreasad Fesponsibilities after L.Q.

S$36,166 = 83,014/month « § = S 24,112
$37,874 .« 3,165 menth % 4 S 12,660
S 26,772 ('s8)
$37,974 = $3,165/z0x1x X 8 « S 25,320
S39,873 = 2,323/monir x 4§ = & 13,292
$ 38,612 ('s9)
»873 = $3,323/centh 2 5 - 5 26,544
S41,867 ~  3,489/zzncn w @ w £__3,489 ('50)
S 20,073
3. L.0, 11/18/86 ¥r. I anniverseary
£32,340 ~ 2,695/z0nth & 10.5 zonths w8 28,258
SS2,637 = 2,830/zozn 1.5 months - s 4,245
' S 32,543
Al Scne '87 16i,053 Crh/zonn 8 -
(Scc.[?ccco) 198,733 Cri/zonaty 4 -
'88 168,733 CrA/conth » § menths -
206 ,68¢ CZA/month x ¢ months -
'8% 206,68¢ C¥A/month 6 meonthy =
214,657 CFA/conty S wonthi -
'90 214,957 CFA/conth % 8 months =

l

223,243 CFA/month » months =

36,166

('87)
('868) top of F5-1 gccale
(*s9)

c

('87)

's deperture

(%3
o
T
ral.

1,589,912
__B26,754
2,416,666

LI 7 B Y

—a
w

' o

it
u{

M Saltop Mo
ra
[SRN5Y
R
Wi
Y
e RIS

S 1,719,656
S 892.973
$ 2,612,629 5

.51/
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SALARY WORKSHEET PROJECT MONITOR

10/7/86 Yr. I enniversary $37,400 and 5% therecafter

(rr) '87 37,400 = 3,117/mo x 9 mos. = 28,050
36,270 = 3,273/mo % 3 mos. =~ _9,819
37,869

(r11) *s8 35,27¢ = 3,273/mo X 9 mos. = 29,457

3,437/mo X 3 mos. 10,311

39,768
(Iv) '89 3,437/mo x 9 mos. = 30,933
3,609/mo % 3 mos. 10,827

41,760 ¢ 50%

(v) 90 3,609/mo % 9 mos. = 32,481 @ 50%



.. Dieng
i00,000/zonth

v Niang
186,559 /month

f. Sagna

i07,775/conth

Diop
64,458 /month

t. Dieng
166,438/conth

t. .Diop
195,379 /menth

L. Sene

191,095/moath

J. Lo
lél.942/:ontp

Fofana

107,314 /zonth

tene
107,314 /nonth

P.A. K'Dinyc
83,878/month

1987

36,305

17,543

12,002

3,526

LOCAL STAFF SALARIES WORKSHEET

1988

37,758

18,244

23,044

12,482

12,002

9,875

8,011

5,065

5,065

4,870

1989

39,268

18,974

23,966

12,981

12,482

10,270

9,139

8,331

1990

30,629
6,806
292

14,800
9,867

292

18,6%3
12,462

292

10,125
6,750
252

9,736
6,490

292

8,011
5,341

292 T

7,125
4,750
292
6,498
4,332
292

-t
~3
[
€ Za b=

s> Ao}
N3

N
-1 b
Do
[ RN JYs

n

4,109
2,739

292

3,951
2,634
292

9 pos.,
6 cos., sev.
Transport

9 mos.
6 mos. sewv.,
Transport

9 nos.
6 mos. sev,
Trensport

. 6CV,

ranspert
9 nos.
6 nos. sev,
Transport
9 mcs
6 mos., sev,
Transport
9 mos
6 nes. sev,
Transport
9 cos
b mcs. sev.
Transperz
9 ros.

6 mos, sev.,
Trenspert

9 nos.
6 nos. sev.
Transport

9 mos.
6 mos. scv.
Transport

9 mosg.
6 mos. Gev.
Transport



1987 1988
Diene 3,871 4,026
15,300/moath
.. Diallo 3,871 .4,026
15,300/conth
t. Sall 4,258 4,429

13,830/nonty

275 -CFA/S1.00
4% annual increase (except M. Segna, M.

-

excludes ennual trensportetion allovance of 107,210

1989

4,187

4,187

4,606

Dieng in 1987)
CFA except {n Yr. V,

1990

3,266
2,177
292

3,266
2,177
292

3,592
2,395

292

9 nos.
6 mos. sev.
Transport

9 mos.
6 nos. sev,
Trensport

9 ros.
6 mos. sev,
Trensport


http:275"CFA/Z1.00

rile:  FORNATIONS?

LOURS DE FORX,- EXTERNE

Chas: 1EC JHPIEGO/PCS
Balfisore,USA

Voyage ¢'Eludes:Reun,
Decideurs PF a KSH
Boston,USA/Jaraita

Geslicn medicarents
KSH, Boston USA

JHPIEGD KST/Infertil
Balliecre,USA

Sarta Cruz: PFI/Agat/
For.de For/Ed.Vie Faa
Sasta Cruz,USA

RERSQ Sewinaire, PF
et Sualite de Service
Adidian

Vay:ie {'Elude:
Esyple (KDS)

Veyege d'Etude:
Karcc

Voyzge 4'Etude
Keroc (XEP)

XST Faunioa de UACKYT
Harare, Zinbahwe

Caluabia,Fare.de Fora/
Ngat/sx!,- Kex York,USA
JRFIEED Aplitedes
Pelijngiques
Baltiwzee, USA

Pittsburghy Nanagarant
Pittshurgh, USA
Micrg-ordinateur,
statistigues {2 saale
laire

Voyaze 4'Elude; Coasres
International de Sage-
Fevrss, Peys-Bas

Sastalreri¥F Forn. de
Foreateurs, Lana;exenl
Sasta Crgr, U%n

TEC, Canta Cruz USA

JURIERQ PF/Aduiniste,
Peltienre, USA

TEoEar Evelualion
Vechinclen, USA

10120 FERSONS TORKES

SECTION

VI:

TRAINING

{ US, Third country and In-country)

DATES
111-2311

314-315

I14-315

2313-414

2014-121¢

1075-1315

1E5-1543

716-131%

¢1g7

MYFRTE

{18-251¢

118-2413

[518-1213

2017-14!%

1718-3%

MYERIIN

29-2116
1415-211¢

2115-23110

...............

XXXXXX

XXXXXx

XIxXx

XXX

XAl }JUIX
X
X
KXTXXXXNAYY
XX
X
XX
XX
X
- XXXXEX
XXXRY
Xy

22255/

JQL LAWT SEP{ OCT | KOV
XXX
o
X5y
RRREH
|
XXKXXLE
XOLX
p AEXRRENX

Page |
4/13/87
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Page |

File:  FORNATION®?

. 4113187
PPPF?-P?.f??!f:-}F]F?FE;-..PFIF§.... _fﬁ?_ 1A L FEV | KARS | AVRIL | NAI| JUIK| JUIL | Ao SEP ocr Koy DEC
Btetice: Curriculu w/i-1512 | 10 VAl IRt Rl R et Rt Bt It It LS B
Ecole des Sage-Feszes

Dakar

Foreatiaon des 1512-1513 12 YRR

laberarting, Dakar

Tech, d'Anivation PF 1613-20/3 25 XX

Pakar

JEC: Plaaificatioa 413 13

YepP, Lakar

Gestion,Stats Fiches 5I8749187 30 X

PF; Dakar/Regions X

Tech, d'4niration PF BIE7KL1I37 | 40

Regicas XX XX

Tech. 1EC Atelier(2ref}  5,8,11/87 50 X

Regiorns X X
Pecycless (Divers) Sel, Reua, | SO

Regions. ) X X X
priTheorie/Prat, Keds., 11é-14/: 29

Dakar/Regicas k XXXXX

Fora. [EC Aud/Visuelle &15-131% {5

patar Ry

PF:Theorie/Prat. SFs §1¢-1217 25 " vy

[akar/Reqions XXXXXRIXXXXX

Cocreunicatioa/Radio 172-3417 ] 1S

CESTI, JHU/PLS, Dakar XXXXXXXX

Forr, de Formateurs IRTERMVES 20

Daker XXXx

Seviaaire ENIERPRISE 9187 30

Daker X

Stage Prat,/S.Cruz 10127 19

Belar/Regicas FYNXRXX
PEiThesrie/Prat, SFs 19115-30111] 20

PelerfRegions XXXEEXEXXNX
Atelier:Curriculun 1s? 1

frole dee Sage-Fennes XOx
Daker

T0Te FITIONT FOANES e




VII.

SCHEDULLE OF REPORTS

Quarterly progress, financial and carburant usage reports
will be prepared in French and submitted within the month
following each quarter to the G.0.S. and to USALD.

annuzi work
ities of
de an adminis-

Annual reports will detail progress toward
plan prescribed in the contract, covering ac
all project components. This report will i

trative section detailing major administraci acti and
a financial accounting report with a break do ol cxpendi-

tures by project activity. This report wiil e ooubeiditted
within 43 days arter the end of the vear toti French and
English to the G.0U.5., the Repional Contr

to USAID.

aiiice and

Periodic reports shall be submitted ag requastad by zhe
AID Project Officer.



ADDITION TO SECTION C OF CONTRACT, WORK STATEMENT

ADAPTED FROM THE OUTLINE FOR AKNUAL WORKPLAN

PROVIDED BY LEN KATA

III. ANNUAL WORKPLAN

Hotwithstanding the requirements of the Schedule of the
contract, the contractor, in consultation with USAID, shall prepare
an annuzl Workplan bcg]nnlng with the second full calendar year of
this coniract (January-December 1987). A Workplan shall spell out
the specific plan of work under the contract for a subject year under
the general direction provided by Section C (Work Statement) of this
contract.

A workplan shall be consistent with the purposes and objectives
of this contract, the term and any established limit or ceiling of the
contract, rd .hull be formally incorporated into the contract as
a modification to Lne contract no later than January 31st of the
year for which the plan is prepared, except for year 1987 ,which shall
be inceorposrated on the effoctive date of Modirication N° 3 to contract.
Accordinzly, I3 nag o prepared and proposed for approval to AlD
shall be pre nlD (REDSO/VCA/RCO) no later than December 1st
for a Horkplan of the following yeor

7.
;J_

In the event of any difference between the contents of
and Scetion € of the contract, the contents of a Workplan

a Worknl
by the Contracting Officer ,uu1] prevail. Except as authori-

as appro
zed in &
shall be g

vhplan, or elsewhere in the contract, changes to a Workplan
by the Contracting Officer.

Unless ronecifically cxceptoed by a Workplan, Section C of
the coniract is herely incorporated by reference as part of cach

Workplan

shall not supercede the authority of the USALD

A Workplan
Project Cfficcer to provide Tcehnien) Directions te the Contractor
as spelled out in Section F (2), "Technicel Directions

A Vorkplan ohall include, ot o minimum, the following:

a) A list and description of major project activities and intended
outcomes. (such activities and outcomes may be modified by mutual



b)

c)

d)

e)

)

agreement of the USAID' Project Officer and ISTI's Team Leader
consistent with project purpose and project objectives of Section
C, and the Project Agreement, and with USAID's Project Implementa-
tion Letter NI 9),

A schedule/to illustrate the delivery ol activities. (The
schedule of activities may be modified by . mutual agreement
of the Project Officer and the Team Leader)

A display of the level of elffort by long-term and short-term
personnel by title and job category and by person months to

bel expended during the period of the Workplan. This display

shall include a list, by function, of intended short-term
technical assistance and an estimated schedule for that assistance.
(The Project Officer and the Team Leader may approve net changes

to the cumulative level of effort as reasonably required for
purposes of the Project.

A plan for procurement of equipment and commodities required

for the project to be procured in the U.S. by ISTI in accordance
with Section B and to be.orocured locally by the Project Director
in accordance with USAID!s Project Implementation Letter N'9,

A oudget presented’in' summary form according to the cost categorics
or Article 3, Section P, "Itemized Budget". In addition, the

Tezm Leader shall prepare a budget for the same estimated cost
using the budget format included as Attachment A to this modifica-
tion, “Detailed Workplan Budget!. The Budget Summary for the
wonxplan year sets forth the estimates fop reimbursement of

dollar costs for individual line items. Without prior written
approval of the Contracting Officer, the Contractor may not

exceed the tolal cstimated cost [or the project year of the
Workplan and prior expenditures under the contract or the obligated
emeunt of the contract, whichever is less. Within the estimated
coscs of the Workplan budget, the contractor may adjust line

item amounts, with the concurrence of the Project Officer, as
reasonably necessary for effecctive performance of this contract.
Cumaulative net changes of all categories shall not exceed

15 % of the total cost of the summary budget ffirst estimated

in a Workplan without prior weitten approval of the Contracting
Officer.

A description of Lhe in-country training to be carried out
during the period of a Workplan undepr locul funding provided
in accordance with USAID's Projecl lmplementation Letter N° 9@
estimated number of training activities, estimated number of

ool

O




g.)

h)

into

trainees, estimated requirements for trainers, duration of
workshops. (Modifications to this list may be made by mutual
agreement of the Project Officer and the Team Leader).

Estimated number of participant trainces to begin or continue
training during the period of a Workplan, dates of training,
term of training, subject of training. (Modification to this
list may be made by mutual agreement of the Project Officer
and Team Leadar provided that changes arc consistent with the
limits established for revisions of the budget).

A list of repcrts, their schedule and their distribution shall
vwe provided. (Modification to these requircnients may he made
by the Project Officer and Team lLeader except for the following
reports which shzll be changed only with the approval of the
Contrazcting O fizer; a. Quarterly Financial Reports, L. Final
Report.

the f‘OllC'n'if“.," special conditions are hereby incorporated
23 I B
a \'.‘or!-:plan;

personnel placements in Senegal

All short-ters long-ter
shall be appreved in advance by the Project Officer.

Moo vey ey b 3 ey e ‘
KOmMINALions o

proposed, the
by the nominec

! the individual
Data Form signed

Ll proposed position.

All iIntecrnaticnal travel chall he approved by the Project Officer.

Any personnel absonce {rom the project for more than 14 consecutive

calendar dayvs —r 10 conseeutive husiness days shall be approved

by the Project 0ricer.

IVIty er study mission, including

eoaetavits

Each overe wnn ceinin, :
schedule, locaticn, budget, ctc. shall be approved by the Project
Officer.

rivied out under the project

Any subcontracse
activitics spelle: out under the Wornpdan in an amount up Lo

S 25,000 may be approved by the Project Officer. Subcontracts
for other work under the contract or contracts described herein
for amounts above § 25,000 must be approved by the Contracting
Officer.
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Any change or revision to a Workplan authorized by a Workplan
should be made in a written record of such an agreement by the Project
Officer and provided to the Contracting Officer.

The establishment of a budget for a Workplan year at the
time of incorporation of a Workplan into the contract shall also
result in a modification of Article B "Itemized Budget".



II.
ITI.

VII

VIIX
IX

X

X
XII
TOTAL

ATTACHEMENT A

BUDGET FORMAT, FOR ESTIMATED COSTS

OF THE ANNUAL WORK PLAN BUDGET

Salaries / wages
A. Home Office
B. Field Staff Dakar

Fringe Benefits
Overhecad
Consultants
Travel
Allowances
A. Per Diem

B. Storage of Housec hold Effects
C. Housing in Dkar

D. Utilities / maintenance

E. Purchase of louschold Effects in Dakar
F Shipping of car

G. Guardian Service

H.. Air Freight

I. Sea Freight

J. Medevac Insurance

K. D B A Inurance

L. Post Differential

M. Education Allowance

K. Cola

Other Direct Costs
A. Office Lxpenscs/Dakar

B. Office Expenses/ D.C.

Sub contracts

Training

Ge A

Fixed Fee

Commodity Fixed Fece
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