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EXECUTIVE SUMMARY
 

TIPAN FIELD REPORT
 

A further step in the process of merging the Provincial Agricultural
 
Research Department with the NWFP Agricultural University was completed
 
by naming 15 Hay, 1987 as the "Appointed Day" for the handing over of
 
personnel and facilities. Although clarification of certain details of
 
the handing over are incomplete, the !eadership of the "merged"
 
university can now turn its attention to teacaing, research and outreach
 
program development in a system that encompasses the Peshawar campus and
 
eleven research/outreach stations throughout the Province.
 

Significant progress was made in approving new positions for
 
regional outreach program leaders, a women/rural families outreach
 
program leader, and an information officer. A proposal was developed for
 
the establishment of the dean of women position.
 

A major internal review of the basic documents and authorities of
 
the Agricultural University was begun. A comprehensive report
 
recommending statutory and other modifications necessary for the smooth
 
operation of the expanded agricultural university will be oubmitted to
 
the Vice Chancellor before the end of the calendar year.
 

Dr. Raymond G. Cragle was confirmed as Team Leader 25 May. Dr.
 
Errol D. Rodda returned to the Urbana-Champaign campus following
 
emergency surgery/convalescence in Bangkok for a severely detached
 
retina. Dr. Frederick C. Fliegel was re-nominated as Rural Social
 
Sciences Specialist, to commence a resident assignment in late summer.
 
Short-term assignments were completed by Dr. Herbert Portz (Forage
 
Production) and Dean James Tweedy (Administrative Policies and
 
Operations), both of Southern Illinois University.
 

Seven directors of Provincial Research/Outreach Stations commenced a
 
special training activity in the U.S. The first participant to receive a
 
degree under TIPAN sponsorship returned to the Peshawar campus. Two
 
Ph.D. graduates will return earl 7 in the next quarter in time for fall
 
classes. By the end of the quarter thirteen new degree nominees and one
 
post-doctoral fellow had been approved for fall admission.
 

Project backstopping support continued at the Urbana-Champaign and
 
Carbondale campuses. The Project Work Group met regularly to continue
 
the excellent liaison between the contracting partners. The Faculty
 
Liaison Groups were active in a wide range of support areas,
 
concentrating on four efforts: seLving on search committees for the
 
teaching and research program specialist positions; planning two summer
 
workshops for participants; assisting with the special training activity
 
for station directors; and assisting the training officer in evaluating
 
participant nominee credentials and recommending Lraining institutions.
 

There were some setbacks in the quarter. Bids for the USAID
 
financed portion of the Phase I construction program were rejected. The
 
process of re-bidding will further delay the initiation of the building
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program and is a blow to staff morale. 
All universities in NWFP were
 
closed from mid-March due to incidences of student unrest. Still,

approximately one half the agricultural university students were serviced
 
during this period by continuation of M.Sc. research, conduct of final
 
examinations for fourth year B.Sc. and M.Sc. students and provision of
 
internship programs for second year students. 
 This was a noteworthy
 
achievement.
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QUARTERLY HIGHLIGHTS
 

The "Appointed Day" for the handing over of the Research System to
 
the University was announced on 10 June. The effective date of transfer
 
of the Research System was 15 May 1937.
 

On 4 June, Vice Chancellor Khattak commissioned an Ad Hoc Committee
 
on University Goals, Policies and Statutes chaired by Pro Vice Chancellor
 
Mian, to study and recommend changes for all documents and functions of
 
the University.
 

Six outreach positions were approved during the quarter. Included
 
are four Regional Outreach Program Leaders, a Women/Rural Families
 
Outreach Program Leader and an Information Officer.
 

A decision has been made to search for a full-time Associate
 
Director of Research to work in the Office of the Director of
 
Research.
 

The position of administrative head of the Communications Services
 
Unit was approved and national recruitment was initiated.
 

The first on-campus outreach-organized Training Workshop for senior
 
members of Extension Administration and subject matter specialists was
 
held.
 

A training workshop in Farming Systems was held in Mansehra with
 
over 75 participants from 12 agencies and organizations attending,
 
including students and farmers.
 

Seven Research/Outreach Station Directors left for chort-term
 
training in the U.S.
 

Fifty persons took an institutional TOEFL test on 7 May. Fifty
 
persons were registered for the 9 May international TOEFL test, nine
 
persons for the 5 June Special Center TOEFL test and nine persons for the
 
6 June GRE. English language training was completed by 21 persons.
 

The Uplift Program for Research/Outreach Stations continues to
 
develop.
 

Short-term consultants and administrators visited NWFP Agricultural
 
University as follows:
 

Dr. Herbert L. Portz, Professor of Agronomy, completed a
 
visit on 6 April (see previous quarterly report and TIPAN
 
Report C-15).
 

Dr. James A. Tweedy, Dean, School of Agriculture, Southern
 
Illinois University, 15 June - 1 July.
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Mr. Thomas A. McCoven, Associate Director, International
 
Agriculture and Campus Coordinator, TIPAN, University of
 
Illinois, began a visit on 29 June.
 

FIELD OPERATIONS
 

Introduction
 

Merger of the Provincial Research System with the Northwest Frontier
 
Province Agricultural University is one of the major objectives under the
 
TIPAN Project. In Quarterly Report 87-I it was stated that the merger of
 
the Research System with the University had been announced in the
 
Government Gazette on 19 March 1987, with only the notification of the
 
"Appointed Day"' for handing over the Research System to the University
 
remaining to be done. The "Appointed Day" was announced on 10 June with
 
an effective date of 15 May 1987.
 

With the major issues of merger of the Research System - J the
 
University now settled, the leadership of the new "merged" versity can
 
turn its attention to the teaching, outreach and research pi grams in a
 
system that encompasses a Peshawar Campus and eleven research/outreach
 
stations throughout the Province.
 

During the quarter, the University took two very important steps
 
which in time can be very significant in the unifying and building of
 
high quality teaching, outreach and research programs. In early April, a
 
weekly staff meeting was initiated involving all of the top leadership of
 
the University and advisors. And in June, the Vice Chancellor
 
commissioned an Ad Hoc Committee on University Goals, Policies and
 
Statutes which is to bring recommendations to his office by the end of
 
1987 on goals, standards and changes needed in basic documents to create
 
an academic atmosphere for moving forward in a merged University. This
 
co iittee met ten times in June and meetings are to continue through
 
November.
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INDIVIDUAL TEAM REPORTS
 

INTEM TEAM LEADER REPORT - Raymnd G. Craale 

Institutional Changes and Organizationl Restructuring (1) * 

Six outreach positions were approved by the Vice Chancellor during
 
the quarter. Included are foor Regional Outreach Program Leaders, one
 
Women/Rural Families Outreach PIcaram Leader and one Information Officer.
 
The positions will be advertised in July.
 

The Thursday Morning 5taff Meeting with the Vice Chancellor as
 
Chairman, and including the Pro Vice Chancellor, Deans, Directors, USAID
 
Project Officer, SOM Achiect and TIPAN Team Members began weekly
 
meetings on 9 April aad 10 meetings were held during the quarter. This
 
meeting operates with ar. agenda published one day before the meeting and
 
a fixed one-hour meeting time. Any member of the group can place items
 
on the agenda. Meetings have been well attended and a wide variety of
 
issues and topics have been discussed.
 

On 4 June, the Vice Chancellor announce:d that appointment of twelve
 
administrators and faculty members to the Committee on University Goals,
 
Policies and Statutes. At the initial meeting of the Committee on 15
 
June, the Vice Chancellor asked each member to think of the University as
 
a whole and to take a dispassionate, objective view as matters are
 
discussed. The Committee is to review the calendar of documents and
 
papers now in existence for the operation of the University. The
 
Committee is to submit well thought out proposals for changes, where
 
needed, to higher boards and officials for consideration. He concluded
 
by informing the Committee that it cannot remain fluid, it cannot take
 
two years, it must complete its assignment in a reasonable period of
 
time. The tentative schedu'Le for the Committee to finish its task is by
 
the end of 1987.
 

Pro Vice Chancellor Nurul-Islam Mian was named Chairman of the
 
Committee.
 

Implementation (2. 36)
 

The Uplift Program for the Research/Outreach Stations initiated in
 
the first quarter of 1987 is moving forward. Orders have been placed for
 
weather recording equipment for each provincial station. Plans have been
 
made for on-station storage of liquid fuels. The equipment repair
 
program is moving forward, reference book and journal lists have been
 
compiled for half of the stations, seven locations are being prepared for
 

* Number in parentheses after section titles refer to the line with the 
same title in TIPAN Work Plan 7 which is Appendix A. 
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the receiving of on-station computers, and seven Directors of stations
 
are in the United States for short-term training on research station and
 
research project management.
 

The appointment of the Committee on University Goals, Policies and
 
Statutes may prove to be the most significant event that has yet occurred
 
for changing the course of the University. In ten meetings involving
 
more than 20 hours of formal sessions, the Committee mapped out the
 
course it will take for its deliberations for the remainder of the year.
 
That course involves the study and changes, where necessary, of all of
 
the basic documents by which the University operates. It involves the
 
writing of a University mission and goals statement. It involves quality
 
standards for teaching, outreach and research. It also involves mission
 
statements for each academic and non-academic unit, job descriptions for
 
each unit head, recognition and merit, and academic standards for
 
undergraduate and graduate students. In summary, the most intensive
 
self-study and implementation effort ever undertaken at NWFP Agricultural
 
University wab commissioned by Vice Chancellor Khattak in June, to be
 
accomplished through the Committee on University Goals, Policies and
 
Statutes.
 

Within the Univetsity Linkages (4)
 

The regular Thursday Morning Staff Meeting started on 9 April. It
 
was established as a weekly staff meeting of the top leaders of the
 
University for tha purpose of helping to coordinate the operation of a
 
developing University. Since the USAID Project Officer and the TIPAN
 
long-term team members are so closely linked with programs of the
 
University, they are included as part of the meeting. The Thursday
 
Morning Staff Meeting operates with an open agenda published and
 
distributed prior to the meeting and with a prompt one-hour time frame.
 

As an evolution from the Thursday Morning Staff Meeting,
 
consideration is now being given to establishing more effective staff
 
meetings for deans and department heads, for the Directors of Research
 
and Outreach and Station Directors and for faculty members and
 
research/outreach station members.
 

National and International Linkages (4)
 

Activities involving NWFP Agricultural University and the National
 
Agricultural Research Centre (NARC) and the Pakistan Agricultural
 
Research Council (PARC) continued on course for the quarter. Key faculty
 
members interacted with NARC and PARC on specific projects and boards.
 
More of this type of activity takes place than has been indicated in any
 
previous TIPAY report. An attempt will be made to summarize Lhe
 
magnitude of this cooperative effort in the next quarterly report.
 

The intera~tion of NWFF Agrisultural University and the Agricultural

Universities at Faisalabad and Tandojam continues through boards,
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examination committees and professional common interests. An attempt

will also be made to bring the magnitude and nature of these interactions
 
into focus in the next quarterly report.
 

Faculty members and research/outreach staff members of the
 
University attend and are invited to present scholarly works at
 
international meetings. 
A greater awareness of these international
 
linkages, which are in addition to the linkages maintained through the
 
TIPAN Project, is needed.
 

Annual Individual and Unit Achievement Reports (5)
 

The Committee on University Goals, Policies and Statutes is 
now
 
considering the institution of year-end individual achievement reports

for all faculty members and research/outreach staff members. These
 
achievement reports will have sections for teaching, outreach and
 
research progress. The Committee is now considering how to institute
 
quality dimensions into achievement reports.
 

The Committee is also considering how to combine the achievement
 
reports that will be forthcoming from individuals into annual department
 
and station reports. Quality dimensions also are being considered for
 
unit reports.
 

Participant Training (6. 35)
 

Seven research/outreach station directors left on 14 May for a
 
specially designed training program at UIUC on research/outreach station
 
management. An eighth station director was unable to go because of
 
illness. This special intensive program will help the directors become
 
better informed about the management and operation of research/outreach

stations and give them a better background for merging activities of the
 
provincial agricultural research system with those of the NWFP
 
Agricultural University.
 

English language training was provided for 17 off-campus researchers
 
and 4 on-campus teachers from 24 March to 7 May 1987. 
 The researchers
 
also had an opportunity to get computer training plus attend a seminar
 
class where they each gave reports on research results.
 

On 6 and 7 May, 50 persons were given an orientation and an
 
institutional TOEFL test in the auditorium of the NWFP Agricultural
 
University.
 

On 9 May, 50 persons were scheduled to take the international TOEFL
 
test in Islamabad or Peshawar. The test results will be used in
 
determining applicants for admission to graduate programs for August,
 
1987.
 

The GRE test was taken by nine pers,ns on 6 June. Although no
 
formal preparation is provided to GRE registrants, they all are given at
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least one GRE preparation book. More materials have been ordered to help
 
these persons prepare for the GRE. Most if the test results to date show
 
that candidates have difficulty in the analytical and verbal section and
 
do better in the quantitative section.
 

Applications were submitted for short-term training programs for
 
three persons, one in soils, one in plant breeding and the Director of
 
Outreach.
 

Short-Term Technical Assistance (7)
 

During the quarter the following short-term consultants were at NWFP
 
Agricultural University:
 

Dr. Herbert L. Portz, Professor of Agrcnomy, Southern Illinois
 
University, Forage Production Specialis:, 9 March through 6 April
 
(see previous quarterly report and TIPIVI Report C-15).
 

Dr. James A. Tweedy, Dean, School of Agriculture, Southern Illinois
 
University, 15 June through I July to serve as a consultant on
 
Agricultural University (college) administrative and academic
 
procedures to NWFP Agricultural University and to work closely with
 
the Committee on University Goals, Policies and Statutes as it began
 
its deliberations on the revision of the basic documents and
 
operating concepts for the University (TIPAN Report C-16).
 

Mr. Thomas A. McCowen, Associate Director, Office of International
 
Agriculture and Campus Coordinator, TIPAN, University of Illinois,
 
began a three-week administrative consultancy on 29 June for the
 
purpose of coordinating details on technical assistance, participant
 
program and other matters relating to the Project (TIPAN Report C
17).
 

Purchases with ACE Funds (8)
 

Procedures for the purchasing of agricultural commodities and
 
equipment with ACE funds were further refined during the quarter with a
 
number of suggested changes from the University of Illinois. The "Guide
 
for the Purchase of Commodities Under the ACE Equipment and Supplies
 
Program, USAID," for NWFP Agricultural University under the TIPAN Project
 
was revised on 30 May to incorporate the suggestions received from the
 
University of Illinois.
 

Textbooks and Journals
 

A special form was developed for use by departments for submitting
 
their textbook and reference book requests for the 4th year
 
specialization courses. The departmental requests were coordinated and
 
completed for transmittal to UIUC. A few supplemental requests have been
 
submitted as a follow-up to the initial requests which included a total
 
of 3,220 books.
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A special order was submitted for materials that viii be helpful to
 
persons preparing to take the Graduate Record Examination. The materials
 
are described as a GRE Complete Course and include cassettes as well as
 
books. The GRE has proven to be very difficult for most of the
 
participants and low scores have been a barrier to admission to graduate

school for many. With judicious use, these new materials may help with
 
that problem.
 

Another large order was placed for teaching aids for various depart
ments. 
These materials will include slides, film strips, cassettes,
 
models, and books, and will add sigr.ificantly to the holdings in the
 
Communication Services Unit. These teaching aids will help to improve
 
the quality of teaching and make learning more interesting.
 

Much of this quarter was spent on sorting the commodities received
 
in containers 10, 11 & 12, then identifying the department which ordered
 
the items, distributing and setting up the equipment. Most of the
 
commodities delivered to the Soils Department are now in use. 
Animal
 
Husbandry and Agronomy have put everything that is complete to limited
 
use. 
Mre use would have been made had the students been on campus this
 
semester. The other departments have done very little to put their
 
commodities to use as yet since most of them are for teaching. 
The
 
problem of 110-volt rating on electrical equipment was solved by

obtaining additional transformers locally, switching over the convertible
 
units and changing the plugs on the ones which were already 220V. 
It is
 
becoming quite evident that some of the orders were taken with
 
insufficient consideration of how the equipment would be used.
 

Operating computers have been placed in all the campus offices
 
scheduled to receive them; four of these are still in the boxes a month
 
after delivery. Seven of the units are out of operation waiting for
 
parts. The 3.6 volt AA size batteries fail regularly and are not
 
available in Pakistan at present. A dozen replacement batteries were
 
received and some of the units were made operative. Most of the battery

back-up systems have failed and no service is available. The University
 
now has so many air conditioner units that the power supply is
 
continually overloaded, causing additional outages and low voltage on top

of the scheduled load shedding. Any additional computers should be 12
 
volt DC systems. They could operate from automotive deep cell batteries
 
kept up by battery charges, both available in country.
 

Architectural and Enineerin Coordintion (9)
 

Until the bidding process and the awarding of contracts for
 
construction take place, the coordination effort between the TIPAN Field
 
Team, the A & E Contractor and Agricultural University will remain at a
 
low level.
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Monitoring and Evaluation (10) (3)
 

Through the Committee on University Coals, Policies and Statutes,
 
new dimensions are coming into focus for monitorin- and evaluation of
 
progress in development of the University. The development of these new
 
dimensions are intangible but important. These intangibles include
 
mission, individual identity with the University, quality efforts,
 
confidence and a feeling of individual and institutional independence.
 

Masrte Work Plan (11)
 

The master work plan was rewritten in June to cover the period 1
 
July 1987 through 30 June 1988. Work plan lines were consolidated from
 
54 to 37 to reflect the evolution of the Project. (See Appeudix A).
 

TIAMI 2 lu PROGRAM - Martin V. Vaananen 

With the closure of the University on 17 March 1987 for an
 
indefinite period, teaching activities were drastically changed. No
 
classroom teaching was done. Activities were focused on faculty
 
development and preparation of courses for 1987-88. Some students
 
continued to work on their thesis research.
 

The month of May was Ramazan which added to the unusually quiet
 
atmosphere of the campus. It was a time for getting caught up on work
 
that had been put aside earlier.
 

Nevertheless, important activities were taking place even though the
 
campus appeared quiet on the surface. The Vice Chancellor scheduled many
 
meetings with the faculty to develop plans for next year; typing classes
 
were held for the faculty; a special English class was offered to the
 
faculty; new courses were planned for 4th year and H.Sc. curricula; new
 
outlines were prepared for existing courses; textbooks were ordered; a
 
summer session was planned; seminars were conducted; and preparations
 
were started for the forthcoming project evaluation.
 

Teaching Directorate (12)
 

The Director of Teaching continued to assume more responsibility for
 
program planning, coordination, and administration in the teaching area.
 
The revised organizational structure has been discussed and a proposal
 
was submitted related to the Dean of Women position. The Director of
 
Teaching has worked closely with department chairmen and the deans in
 
developing plans for the teaching program for next year. New faculty
 
members have been hired to assist with teaching duties.
 

Curriculum Development (13. 37)
 

Each department was asked to prepare a course outline for each
 
course taught in the department. Special, attention was to be given to
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the 4th year specialization courses. Sample course outlines were
 
provided to serve as a guide in this process. The information includes
 
course prefix and number, name of instructor, textbook required,
 
reference books, course objectives, lecture topics, number of
 
examinations, and grading system used.
 

In order to catch up on the semester system, a special summer
 
session was proposed to offer courses that would have been given in the
 
second semester of 1986-87. Since it was not possible to hold classes at
 
the University because of the government closure, sites were explored
 
off-campus. The proposal suggested three courses each for lsL, 2nd, and
 
3rd year students. Initial problems with the summer session plan
 
included finding enough teachers, providing extra pay for teachers,
 
locating suitable sites off-campus, getting student concurrence for the
 
summer session, and general logistics problems, such as housing, food,
 
and transportation for the students.
 

The final result, however, was that all of these plans could not be
 
realized. The summer session did not materialize, possibly more for
 
political reasons than academic. In place of the summer session, an
 
internship program was planned for the 2nd year students. Nothing is
 
planned for the 1st and 3rd year students. For the B.Sc. Hons and M.Sc.
 
students, final examinations were given in early June which allowed them
 
to complete the academic year. Thus, roughly half the student body
 
continued to be served during this unsettled period.
 

VacultxDevelopment (14)
 

During the period of the university closure, considerable emphasis
 
was given to faculty development efforts. The Vice Chancellor emphasized
 
the need to use this available time productively.
 

Typing classes were held in the Auditorium beginning at 7:00 a.m.
 
daily. A teacher from the Pakistan Forest Institute was hired to teach
 
typing. Approximately 40 faculty members took advantage of these classes
 
to learn typing for its own sake and as an aid to computer use.
 

A special English class was offered to the faculty and was taught by
 
Mr. Ramzan, who normally would have been teaching English to the
 
undergraduate students. The course included English grammar as well as
 
listening and reading skills.
 

Seminars included the following:
 

"Forages in Pakistan" by Dr. Herbert Portz, Professor of
 

Agronomy, Southern Illinois University.
 

"Soil Classification with Reference to Pakistan" by Mr. Mian Alam,
 
Director General, Soil Survey Pakistan, Lahore.
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Program for Women (15)
 

A proposal was submitted related to the Dean of Women position. A
 
job description was prepared for a position as Assistant to the Director
 
of Teaching. After a period of two years, this position could be changed
 
to Dean of Women.
 

Develomnent of Special Programs (16)
 

With the closure of the University on 17 March 1987 the students
 
vacated the hostels. Only about 50 students remained on campus to work
 
on their thesis projects. Consequently, the special program activities
 
were cancelled.
 

Evaluating Teaching Performan e (5)
 

The student evaluation of instruction originally planned for this
 
term was not conducted because of the university closure. More
 
evaluation materials were reviewed but no changes were made in the
 
questionnaire developed earlier. The Director of Teaching plans to ask
 
for student evaluations when the next term or session is completed.
 

New Student Programs (17)
 

The Khyber Soil Society maintained its momentum even during the
 
university closure by sponsoring a seminar in cooperation with the
 
Department of Soil Science. Otherwise, student activities were virtually
 
at a standstill after 17 March 1987.
 

Coordination of Research and Teaching Goals (4)
 

Regular meetings have been held which include the Director of
 
Teachinai, the Director of Research, and the Director of Outreach, plus
 
the TIP..;,, team counterparts. These meetings allow for an exchange of
 
ideas and assist in coordinating the research, teaching, and outreach
 
goals and programs. Most of the faculty members are expected to have
 
responsibilities in at least two of the three areas, e.g. teaching and
 
research. The faculty development efforts, for example, are directed
 
toward improvement in the quality of both teaching and research.
 
Consequently, these efforts must be closely coordinated.
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Learning Resources Center (34)
 

Library
 

More books have arrived for the Library. After being properly
 
recorded as received, the books are sent to the Library for cataloging.

They are then ready for use by students and faculty. Short-term
 
technical assistance in the Library is needed to give guidance on library
 
management and operation. This need is becoming more critical as the
 
number of volumes in the Library increases. The 'ibrary collection is
 
being entered on computer for better maintenance and recall.
 

Computer Center
 

The Computer Center continues to be one of the busiest places on
 
campus, even during the university closure.
 

Computer training is being given to the administrative staff of NWFP
 
AU and to faculty members. About 25 staff members attend from 8:00 
-

9:00, Sunday through Wednesday. One group of faculty attend from 10:00 
-

11:00, Sunday through Monday, and another group from 11:00 - 12:30 to get
 
training in special programs, such as M-Stat. On Saturday and Thursday
 
the Computer Center is open for research data analysis by faculty
 
members. The teachers are there to provide help as needed.
 

OUNJ 3= PRfAM - R. illim Seiders 

Outreach Directorate Development (18)
 

Outreach Stmffing. By the end of the quarter, six additional
 
outreach positions had been approved by the Vice Chancellor. They

include four Regional Outreach Program Leaders, one Women/Rural Families
 
Outreach Program Leader and one Information Officer. The positions will
 
be advertised nationally in Urdu and English newspapers during the first
 
week in July. The closing date for submission of applications is 20 July
 
1987.
 

Tr Final approvals are being sought for the seven-week
 
training in the United States of Mr. Abdul Rauf Khattak, Director of
 
Outreach. The tentative dates have been set for 7 September-29 October
 
1987. The training is to include four weeks participation in the
 
INTERPAKS course entitled "Organization and Management of Agricultural
 
Extension Systems: A New Look at Knowledge Transfer" and an additional
 
three weeks learning about administration and management of extension
 
organizations in Illinois and at least one other state. 
 In this
 
formative stage, it is critical for the newly appointed Director of
 
Outreach to have an understanding of basic concepts essential to the
 
further development of the Directorate.
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tolicy, Both the Director of Outreach and the TIPAN Outreac% 
Specialist have been heavily involved as members of the NWFP AU Committee 
on University Goals, Policies and Statutes. Although all areas tre of 
concern, policy issues of special significance to Outreach are: 1) split 
assignments; 2) designations; and 3) 12-month appointments of University
 
faculty.
 

In addition to discussions during the two-week daily sessions of the
 
Committee mentioned above, a three-hour seminar was held on 14 June with
 
faculty deans and department chairmen to begin to build an understanding
 
of split assignments. There is now a general consensus on the need to
 
have formal split assignments within the faculties and academic
 
departments whether outreach/research, teaching/research or
 
teaching/outreach. The program and procedures for implementing the
 
policy have yet to be worked out. A sub-committee of the larger

university policy committee will work to come up with the details on how
 
to implement the policy on split assignments, outreach designations and
 
12-month appointments for faculty with major research and/or outreach
 
responsibilities.
 

Ori t, During the quarter, the TIPAN Outreach Specialist gave
 
two major presentations on the emerging NWFP AU Outreach Program. On 8
 
June a presentation was made to about 45 Agricultural Officers and Field
 
Assistants of the NWFP Fruits and Vegetable Development Board as part of
 
their four-day training course. The other talk was made on 25 June as
 
part of the Dutch-Sponsored Provincially Administered Tribal Areas (PATA)

Ground Water Irrigation Project organized and carried out by NWFP AU
 
Outreach. This training course included 12 seminar Extension
 
administrators and subject matter specialists.
 

Office Support. The Director of Outreach now has a peon, office
 
assistant and a stenographer. The position of driver will be filled soon
 
as the position has been approved by the Vice Chancellor. The office has
 
an electric typewriter and a computer. The office is completely
 
furnished with desk, chairs, file cabinets md is air-conditioned.
 

Outreach Proaram DevelpgmL...a(9
 

Program Planning Document. Work is continbing on the program
 
planning document as requested by the Vice Chancellor, to doscribe the
 
existing agricultural network in the NWFP. Additional organizations and
 
agencies have been contacted during the quarter.
 

Seventh Five-Year Plan. As part of the Seventh Five-Year Plan
 
development for the NWFP Agricultural University, the Director of
 
Outreach has written several PC-l schemes to support outreach activities.
 
The most important has been to establish research/outreach stations to
 
cover the Division of Kohat and in Parachinar to serve the Federally
 
Administered Tribal Areas (FATA). Other schemes have been written to
 
strengthen the entire university system including the outlying stations
 
with special attention to outreach.
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Technologv Development/Transfer (20)
 

Adaptive Research. The Rabi season crop was harvested and the
 
Kharif season crop planted during the quarter. Results of the Rabi
 
adaptive research have been recorded and will be presented during the
 
1987-88 regional Rabi Outreach Planning Workshops to be held in
 
September. No systematic follow-up to outreach field staff was possible

during the quarter as was hoped, due to lack of time on the part of the
 
Director of Outreach. There was also limited work on field work carried
 
out for the Rabi adaptive research plots. The hiring of Regional
 
Outreach Program Leaders will be the key to adequate follow-up support,
 
coordination and planning for further adaptive research work in the
 
regions.
 

Qoljjborar'--e Village Development Program (CVDP). Significant
 
amounts of tim tre spent during the quarter on the Mansehra Farming

Systems Research (FSR) Pilot Project. A series of planning meetings was
 
held on campus of the NWFP AU, at the Dhodial (Mansehra)
 
Research/Outreach Station and in Islamabad at NARC and PARC Headquarters.

The three major joint activities carried out during the quarter by NWFP
 
AU Outreach, NWFP Extension, and the PARC/MART Project were: (1) a three
day training workshop; 2) the development of a plan for Kharif 1987 with
 
budget; and (3) the planting of crops in the target areas.
 

The three-day training workshop was held from 27-30 April 1987.
 
Over 75 participants representing 12 organizations were involved in the
 
workshop that included sessions on philosophy and methods of FSR, a one
day field experience in the villages interviewing farmers and a follow-up
 
session to analyze findings and make recommendations. The Chief Guest
 
was Dr. Amir Mohammed, Chairman PARC with talks by Dr. G.M. Khattak, Vice
 
Chancellor, NWFP AU; Mr. Mehfooz Ali Shah, Director General of Extension
 
and others.
 

A work plan with budget was submitted to PARC/MART on 10 June and
 
plantings started during the middle of June.
 

Publications/Media Production (21)
 

A day-long seminar was held 16 April with the Vice Chancellor,
 
faculty deans and department chairmen, to discuss the development of the
 
Communication Services Unit. Several documents were presented and
 
discussed including the concept paper for the development of the
 
Communication Services Unit, a paper on documentation of all TIPAN
 
planning papers relating in any way to the Learning Resources Center and
 
Communication Services Unit. Topics discussed during the seminar
 
included staffing, equipment, space, technical assistance, participant
 
training, a suggested implementation schedule, and a proposal for
 
training workshops in communications for faculty and staff.
 

The major outcome of the seminar was that the Vice Chancellor agreed
 
to hire an administrative head to develop the Communication Services
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Unit. Detailed job descriptions were written. The position is being
 
advertised nationally in Urdu and English newspapers with an application
 
closing date of 20 July.
 

During the quarter, as part of the overall vehicle order for 1987, a
 
request was made for two vans to be used to transport media equipment and
 
supplies. 
The vans would operate out of the campus-based Communication
 
Services Unit to serve the entire province.
 
TrainiglContinuing Education (22)
 

The major training event during the quarter was a Dutch-Sponsored

PATA Irrigation Project Organized by NWFP AU Outreach for senior
 
Extension administrators and subject matter specialists 1rom 
he NWFP
 
Department of Agriculture working with the PATA irrigation project. 
The
 
workshops held 24-25 June, included general topics concerning how TIPAN
 
and the new University will help them, as well as advanced subject matter
 
presentations on maize, tomato and mung bean cultivation.
 

NWFP Units and Fruit and Vegetable Development Board. Discussions
 
were held during the quarter with Dr. Mansoor Elahi Raja, Managing

Director of the NWFP Fruit and Vegutable Development Board concerning the
 
three-month training of 30 female field assistants. The greatest
 
constraint is providing housing for the women. 
Accommodations are being

sought. NWFP AU Outreach will collaborate with the training and support

from the academic departments on campus, as well as staff from the
 
outlying research/outreach stations.
 

&FP Department of Animal Husbandry, A meeting was held on 10 June
 
with Dr. Mohammad Jan, Director of the NWFP Department of Animal
 
Husbandry. Earlier we had talked about NWFP AU Outreach having
 
responsibility for all in-service training of Stock Assistants and
 
Veterinary Officers of the Department. The Dutch Government is ready to
 
go ahead with funding of an in-service training institute on the
 
Charsadda Road to include money for training staff and facilities.
 
During the 10 June meeting it was agreed that the Dutch project should go

ahead and that the new role of NWFP AU Outreach would be to train and in
 
other ways support the Director and trainers of the Animal Husbandry

Training Institute. There was great concern on the part of the Dutch of
 
possible duplication of efforts, but under the current TIPAN construction
 
and program design, there is no space or facilities for practical
 
training in the area of Animal Husbandry.
 

RESUKCH PROGAMM - Raymond G. Cragle 

Introduction (24)
 

During the quarter, the decision was made by the University to
 
search for a full-time Associate Director of Research to work in the
 
office of the Director of Research. The duties of the person filling

this position will be to organize the total research program for the
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merged University. Organization includes establishing standards for
 
research through research proposal review pro,.edures, and measures of
 
research accomplishment linked to resources expended.
 

At the same time that the selection procedures are beginning for an
 
Associate Director of Research for the University, the selection
 
procedures are also underway at the University of Illinois for the
 
selection of a new Research Program Specialist* as a long-term consultant
 
to the University. This person, when selected, will join the TIPAN Field
 
Team and will have duties very similar to the new Associate Director.
 

When both the Associate Director of Research for the University and
 
the Research Program Specialist, TIPAN Field Team positions are filled,

the University will be in a good position to continue with the
 
development of the merged research system and 
the new research program
 
for the Province.
 

Plans are being developed fo, the 1987 Rabi Research Programme
 
Review to be held in September.
 

Provide guidance to the Specialist in Research Station Management (25) 

During the quarter, the Research Program Specialist worked closely

with the Specialist in Research Station Management in implementing the
 
Research/Outreach Station Uplift Program. Progress on the Uplift Program

is given under the headings of Implementation (2) and Purchases with ACE
 
funds(8). 
 Mr. Joseph Marion, the Research Station Management Specialist,

will complete his two-year tour in the next quarter. The Station Uplift

Program will continue well after Mr. Marion leaves and will become the
 
responsibility of the new Research Program Specialist for future advising
 
on this program to the Director of Research.
 

Recommendations coming from the Committee on University Goals,

Policies and Statutes will have a great bearing on the standards for
 
quality to be adopted for research. If the Committee places a strong

endorsement for high quality standards for teaching, outreach and
 
research for the University, then the Director of Research may be able to
 
achieve even higher standards for research.
 

* Dr. Raymond G. Cragle became TIPAN Interim Field Team Leader on March
 
15, 1987.
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MO5MU STATION DZKYU.IM AM MUTOAG -SHCIALIST Joseph Narion 

Land Shaping and Irrigation (26)
 

The bunds between the fields on Malakandher Farm are being taken out 
as the winter wheat is harvested. These fields will be rough leveled and 
worked down in blocks of about five or more acres. The bunds will then 
be replaced as temporary water control devices for the irrigation of fall 
crops. Taking out of the old bunds will help in controlling the white 
ants and weeds as well as in reducing the cross-farm foot traffic to 
fewer paths. 

Five sections of head ditch have been lined. Static tests for
 
seepage were started on 20 June section by section. These five sections
 
are one half of the total head ditch. The lateral ditches are now being
 
surveyed to establish a profile for each, and the engineers will design
 
the grade of the new ditch pads and the drop structures.
 

Land Division and Utilization (27)
 

The land being rough leveled at this time will be planted to uniform
 
crops of annual forage for the Dairy. This will provide a period of
 
observation before the land is reassigned for experimental and student
 
projects. Final leveling will have to await additional precision
 
equipment.
 

Empertmental Farm Policy (28)
 

A draft policy guide for the Malakandher Farm has been developed and
 
is being reviewed by the departments. This draft puts a strong emphasis
 
on the Director having control of the entire operation, directly under
 
the VC. A Farm Advisory Committee to be appointed by the Deans to advise
 
the Director has been recommended. The guide also stresses the need to
 
measure or weigh all crop produce sold and to record yields on each field
 
and plot.
 

Maintenance (29)
 

The University farm shop rebuilt three Vogel threshers brought in
 
from off-campus Stations. They were returned to the Stations in time to
 
thresh the bundles from the small grain research plots. The new Kincaid
 
combine, so badly damaged in shipping last July, was taken to the shop at
 
NARC where parts were taken from an older combine of CIMYT's which has
 
been down since last season awaiting parts. The repaired combine was
 
then taken to CCRI at Pirsabak and used to harvest the wheat plots. It
 
is working very well. It cannot be used on the University Farm until the
 
bunds are taken down and ditch crossings are installed.
 

http:DZKYU.IM
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Training (30. 32)
 

Seven of the Station Managers are now in the U.S. on a training
 
program. Courses are being arranged for the farm mechanics at the Millat
 
Tractor Company, which has developed a program to train illiterate
 
mechanics in routine machinery maintenance and repair and in equipment

operation safety. The planned program for training on the use of new
 
equipment has been delayed because the MART equipment has not arrived at
 
the stations.
 

Machinery and Equipment (31)
 

Orders have been submitted for the basic set of weather instruments
 
for all the outlying experiment stations of NWFP. Five computers are
 
ready for delivery to selected experiment stations as soon as the
 
computer rooms are fixed up as reco mended by Anthony Kerber (TIPAN

Report C-11). The remainder are in the repair shop waiting for parts.

Lists of field and plot equipment are being prepared for each station.
 
Shop tools and the backup generators are available in-country and prices
 
have been quoted, but we have not received authorization to order.
 

Agrono=y Teaching (33) 

Although the University was closed, the Agronomy students returned
 
to harvest their plots. They were shown how to use the equipment which
 
had arrived since last harvest season, both on the Farm and in the
 
Agronomy laboratory. They learned how to thresh, clean, moisture test,
 
run volume weights, count with the seed counter and determine 100 seed
 
weights using the electronic balance. They were attentive and were very
 
careful of the more delicate instruments.
 

A & E Contractor (9)
 

Mr. James Snyder from SOM was posted on the Campus this quarter to
 
supervise the building program. He was assisted in establishing an
 
office, was provided with a computer and other supplies and shown the
 
general layout of the Campus and Farm. 
However, none of the contractor's
 
bids were approved and Snyder has been recalled, the office closed and
 
the computer and supplies returned to TIPAN.
 

PROJECT BACKSTOPPING
 

TIPAN Project Work Group (PG)
 

The PWG met on 23 April and 21 May at Farina and 15 June at UIUC.
 
The 23 April meeting featured a report on the executive visits of Dean
 
John Campbell (UIUC) and Dean James Tweedy (SIUC). Plans for special
 
summer workshops for participants and long- and short-term staffing were
 
also major agenda items. Discussions at the 21 May meeting concentrated
 
on long-term staffing and in-country participant thesis and dissertation
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research. Progress in planning summer workshops and in recruitment of
 
field staff were principal agenda topics at the 15 June meeting. All 
meetings included updates on participant training and commodity 
procurement and delivery to the NWFP AU. 

Project Staffing 

Major attention was given to staffing of the field team during the 
quarter with the approach of the end of two-year terms for the five team 
members who began service in the June-September 1985 period. Dr. Errol 
D. Rodda completed his two-year term as Team Leader and Institution 
Development Specialist with Dr. Raymond G. Cragle serving as Interim Team 
Leader beginning 15 March and ratified as Team Leader by USAID on 25 May. 
Completion of field service on a two-year term as Teaching Program
 
Specialist by Dr. Martin V. Waananen in June and need for a replacement
 
for Dr. Cragle as Research Program Specialist resulted in search
 
comittees for these two positions being appointed by the Campus
 
Coordinator. Recruitment activity was well underway at the end of the
 
quarter.
 

The PWG recommended the continuation of R. William Seiders for a
 
second term as Extension Program Specialist.
 

The PWG reaffirmed its nomination of Frederick C. Fliegel as Rural
 
Social Sciences Specialist, a nomination that had been made in January
 
1986 but not formally approved due to limitations imposed on numbers of
 
TIPAN field staff numbers. Late in the quarter, a request was received
 
for Dr. Fliegel to visit Peshawar prior to beginning his two-year term.
 
Plans were made for him to depart on 7 July for about two weeks.
 

Two PWG members began short assignments at the NWFP AU during the
 
quarter. Dr. James Tweedy, Denn of the School of Agriculture, SIUC,
 
served a short-term consultancy on 13 June that was completed on 3 July.
 
The purpose of his cinsultancy was to evaluate the administrative and
 
academic procedures of the AU working with and through the Committee on
 
University Goals, Policies and Statutes. See TIPAN Report C-16.
 

Thomas A. McCowen, Associate Director of International Agriculture
 
(UIUC) and TIPAN Campus Coordinator, began an administrative consultancy
 
to NWFP AU and USAID/Islamabad and Peshawar on 27 June. A summary of
 
this visit will be reported in TIPAN Report C-17.
 

Participant In-Country Research
 

The TIPAN Project Training Ofticer, Campus Coordinator, and Senior
 
Project Adviser reviewed experience to date with TIPAN participant thesis
 
and dissertation research in Pakistan. Recommendations were made to the
 
Field Team and to the PWG with the PWG recording its strong support for
 
the principle and implementation of maximum use of in-country thesis and
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dissertation research for TIPAN participants. This is in keeping with
 
the Design Team recomendations, the Project Paper, and Government of
 
Pakistan directions regarding donor-supported training programs.
 

Faculty Liaison Groups (FLG)
 

Faculty Liaison Groups were active in a wide range of support areas
 
but concentrating on four efforts: serving on search comittees for the
 
Teaching Program Specialist and Research Program Specialist positions;
 
planning for the two summer workshops for participants; assisting with
 
the special training program for NWFP AU research station directors; and
 
assisting the Training Officer in evaluating participants' credentials
 
and recommending training institutions.
 

Commndity Procurement
 

The principal procurement during this quarter was the sizable order
 
of textbooks for the 4th year under the new curriculum which will begin
 
in the fall of 1987. Requests were received from the TIPAN team early in
 
the quarter and the majority of the text and reference books had been
 
ordered and received by Carter's Moving and Storage by the end of the
 
quarter.
 

Forty-nine manual typewriters, for use on the NWFP AU campus and at
 
research stations, were ordered and received. They will be included in
 
the 13th 20-foot container which will be sent to Pakistan in early July.
 

A new procedure was initiated this quarter to aid in the identifi
cation of items received by the NWFP AU. Each individual box is to be
 
marked on the outside with the name of the item contained within as well
 
as to which department/unit the item is designated. This will eliminate
 
the potential problem of more than one department soliciting an item and
 
having it arrive with the doubt of to whom it belongs.
 

Problems have arisen regarding the new Zenith computers on the AU
 
campus. The RBS units which control powerline fluctuations were not
 
functioning properly. Dr. Gary Johnson, UIUC, coordinated with Dr.
 
Raymond Cragle, to attempt to rectify the situation. The resolution of
 
this problem is still pending at this time.
 

PARTICIPANT TRAINING
 

At the close of this quarter, Academic Enrollment and Term Reports
 
were sent to the TIPAN Project Officer and other concerned individuals in
 
Peshawar. These reports provided detailed information on 1987 Spring
 
Term performance and 1987 Summer Session plans of all TIPAN participants
 
enrolled in long-term programs of study.
 

During this quarter, the TIPAN Training Officer visited Washington

State University to monitor the programs/progress of Noor Badshah and
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Amanullah Bhatti; and the University of Connecticut to meet with Parvez
 
Paracha and Munir Khan and their academic advisors. Plans to have Mr.
 
Paracha return to Peshawar to gather thesis data was completed and
 
concurrences obtained.
 

The following is a summary of Fall 1987 applications that have been
 
submitted for TIPAN advanced degree participant nominees.
 

Jan Baz Khan 


Jan Mohauad Miankhel 

Gulzar Ahmad 

Nisar Ahmad 

Hamidullah Jan 

Kiramat Khan 

Zuhar Dast Khan 

Arshad S. Malik 

Ghulam Shabir Shah 


Khalida Shahnaz 

Muhammad Zaman 

Nasir-Ud-Din 


Syed Wajid Hussain 

Mustajab Khan 

Gulfam Khan Jehangire 

Fazal Hayat Taj 


Pennsylvania State 


Arizona 

Idaho 

Arkansas 

Idaho 

Nebraska 

New Mexico State 

UIUC 

Kansas State 


UIUC 

Arkansas 

Oklahoma State 


N. Dakota State 

Louisiana State 

Washington State 

UIUC 


Rural Sociology Accepted
 

Food Science Accepted
 
Agronomy(Sugar Beet) Accepted
 
Agric. Engineering Accepted
 
Plant Pathology Accepted
 
Maize Agronomy Accepted
 
Soil Science Accepted
 
Educ. Administration Accepted
 
Entomology Accepted
 
Sociology Accepted
 
Entomology Accepted
 
Wheat Agronomy Accepted
 
Wheat Agronomy Accepted
 
Weed Science Denied
 
Pulse Agronomy Denied
 
Agronomy(Post-Doc) Accepted
 

The following Directors of NWFP Research/Outreach Stations arrived
 
UIUC Ma, 15 for specialized training in the administration of research
 
and extension programs. 

SamSTION 

Jamshed Khan Jadoon Jaba 
Mohammad Bashir Qureshi Surezai 
Ghulam Hussain Kaghan 
Allah Bakhsh Khan D.I. Khan 
Allaudin Khan Pirsabak 
Abdul Qadim Syed Tarnab 
Abdul Wadud Karak 

During the period May 17 to June 23, instruction was presented by
 
UIUC staff representing Cooperative Extension, the Experiment Station,
 
INTERPAKS, TIPAN administration and other selected College of Agriculture
 
units. The Directors were also taken on a study tour of
 
research/extension centers in Missouri, Arkansas and Texas. 
Following
 
this portion of their training, Messrs. Jadoon and Qureshi attended a
 
course on Small Ruminant Production at California State Polytechnic
 
University-Pomona. The other five members of this group participated in
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a course on Management of Agricultural Research, conducted in Washington,

D.C. by the International Training Division of OICD/USDA. All seven
 
departed July 25 for return to Pakistan.
 

An additional short-term training start this quarter was Nazir
 
Hussain, who entered the Maize Production course at CIMMYT (Mexico). His
 
training will continue through August 1987.
 

Extension requests were assembled and submitted for six advanced
 
degree participants whose funding authorization was scheduled to expire
 
in late 1987 and early 1988.
 

Iftikhar Ahmed of HRT/AID/Islamabad, visited UIUC on May 26 & 27 to
 
meet with participants and review TIPAN Project training policies and
 
procedures.
 

Building on our 1986 experience, the break between Summer Session
 
and Fall Term will be used for specialized workshops dealing with topics

that are considered crucial to continued improvement of the NWFP AU and
 
success of the TIPAN Project. These workshops will be conducted during

the period August 9 to 22. Fourteen participants who are in the early
 
stages of their degree programs will gather at SIUC for a workshop on
 
"Teaching Skills" under the direction of Dr. Douglas Bedient and selected
 
staff from their Learning Resources Service. The sixteen participants
 
who completed the SIUC Teaching Workshop in 1986, will gather at UIUC for
 
a treining session in "Computer Skills" designed by Dr. Gary Johnson and
 
Mr. Anthony Kerber. Programs for these workshops were being finalized at
 
the close of this quarter.
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PROJECT PERSONNEL
 

The following is a summary of TIPAN Project personnel from I 
November 1984 to date. 

I. 	Home Office Personnel
 
A. 	Coordinating Office
 
1. 	Campus Coordinator - Thomas A. NcCowen - 25% 
- 11/01/84

present
 
2. 	Senior Project Advisor - William N. Thompson - 45% - 11/01/84

present
 
3. 	Training Officer - John W. Santas 
- 25% - 11/01/84-present 
4. 	TIPAN Secretary - Kimberly Oliver - 100% - 2/4/85-9/6/85 
5. 	TIPAN Secretary - Beth McKown - 100% - 10/14/85-present
 
6. 	Accountant - Diana Glasgow - 15! - 2/28/86-present

7. 	Principal Representative - SIUC - Gilbert Kroening - 17% 

1/87-present 
8. 	TIPAN Secretary - SIUC - Sheila Tate - 60% - 12/85-12/86; 50% 

- 1/87-present 

B. 	Faculty Liaison Group Chairpersons
 
1. 	Engineering Applications & Food Technology - James 0. Curtis 

8% - 2/21/85-8/31/85; 4/30/86-present 
2. 	Learning Resources Center - John Behrens - 8! - 2/21/85

8/20/85 
3. 	Learning Resources Center - Violet Malone - 82 - 8/21/85

present 
4. 	Plant Sciences - James B. Sinclair - 8% - 2/21/85-8/31/85; 

5/21/86-6/20/86* 
5. 	Rural Social Sciences - Andrew J. Sofranko - 8% - 2/21/85

8/31/85; 5/21/86-6/20/86*
 
6. 	Animal Husbandry (also SIUC Principal Representative) - Howard
 

H. Olson - 25% - 7/85-12/86
 

II. 	FIELD STAFF
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B. 	Short-Term
 
1. 	Interim Team Leader -
William N. Thompson - 2/7/85-3/25/85

2. 	Interim Team Leader - Thomas McCowen - 4/l/85-5/31/85
3. 	Institution Development -
Errol D. Rodda - 3/15/85-4/5/85
 
4. 	Teaching Program - Martin V. Waananen  4/16/85-5/8/85

5. 	Telecommunications - Lawrence P. Bontempo & Lynn D. Lafferty 

4/85
 
6. 	Rural Social Sciences - Frederick C. Fliegel - 11/9/85-12/3/85

7. 	Animal Husbandry - Howard H. Olson - 11/25/85-12/5/85
8. 	Participant Training - John Santas - 11/23/84-12/14/84;
 

11/15/85-12/3/85

9. 	Administrative Visit - Thomas McCowen  11/24/84-12/14/84;
 

1/4/86-2/3/86; 2/21/87-3/10/87; 6/27/87-7/17/87

10. 	Microcomputing - Gary Johnson - 2/5/86-3/7/86 
11. 	Microcomputing - Anthony Kerber - 2/8/86-10/31/86 
12. 	Microcomputing - Zainul Azizan - 2/5/86-3/7/86 
13. 	Improvement of Instruction and Horticulture - William George 

3/29/86-4/29/86 
14. 	Livestock Facility Design 
- James Curtis - 3/29/86-4/29/86 
15. 	Production Economist -
Duane Erickson - 5/3/86-5/30/86

16. 	Agricultural Mechanization - Robert Wolff - 5/10/86-6/6/86
17. 	Administrative Visit -
John 	J. Nicholaides - 9/18/86-9/25/86 
18. 	Weed Control Specialist - Emerson Nafziger - 2/7/87-3/10/87
19. Monitoring and Evaluation - William N. Thompson - 2/7/87

3/10/87 
20. 	Rural Social Sciences - Andrew Sofranko - 2!14/87-3/10/87

21. 	Forage Production - Herbert Portz - 3/6/87-4/9/87 
22. 	Executive Visit - John R. lampbell - 3/14/87-3/27/87 
23. 	Executive Visit - James A. Tweed' - 3/14/87-3/27/87 
24. 	Consultant in Administration - James A. Tweedy - 6/13/87

7/3/87
* - FLG chairs on academic year (9 mo.) appointment. One month salary
 
(8.25% on FTE basis) is paid in 
summer for work perform.ed throughout the
 
year.
 

EXPENDITURE REPORT
 

Line item expenditures for November 1, 1984 to December 31, 1986,
 
Quarterly for 1987, and total to June 20, 1,987 
are 	shown in Table 1.

Table 2 shows line item expenditures reported for in-country needs March
 
1, 1985 to December 31, 1986, 1987 First Quarter, and total to June 30, 1987.
 

http:perform.ed


TABLE 1 
TIPAN EXPENDITURE REPORTS
 

NOVEMBER 1, 1984 THROUGH DECEMBER 31, 1986
 
QUARTERLY 1987 AND TOTAL TO JUNE 20, 1987
 

11/1/84 THRU 1ST QUARTER 2ND QUARTER GRAND TOTAL
 
12/31/86 1987 TOTAL 1987 TOTAL THRU 6/20/87
 

I. SALARIES 649,951.07 106,051.33 111,574.20 867,576.60
 
I. FRINGE BENEFITS 
 80,272.36 14,237.13 17,068.06 111,577.55
 
Ill. INDIRECT COSTS 338,289.05 52,846.90 52,462.86 443,604.81
 
IV. TRAVEL & TRANSPORTATION 142,324.55 14,675.60 11,203.42 168,203.57
 
V. ALLOWANCES 125,224.24 
 24,936.00 25,412.89 175,573.13
 

VI. OTHER DIRECT COSTS 60,766.51 7,568.55 5,823.71 74,158.77
 
VII. TRAINING 761,735.10 175,295.50 165,938.51 
 1,102,969.11
 

VIII. EQUIPMENT ACE 891,649.85 73,142.00 82,928.77 
1,047,720.62
 
i EQUIPMENT LOCAL 6,2&6.42 0.00 0.00 
 6,266.42
 
X. MISC TRAVEL EXP 0.00 0.00 0.00 0.00
 

XI. T 0 T A L $3,056,479.15 Z468,753.01 $472,418.42 $3,997,650.5S
 

ABOVE NUMBERED HEADINGS ARE TOTALS FOR SAME NUMBERED HEADINGS ON PAGES
 
2 THRU 4
 

**DLE TO U OF I ACCOUNTING PROCEDURES FOR PHYSICAL YEAR END CLOSING, THE ABOVE
 
=12URES ARE FOR EXPENDITURES THROUGH APPROXIMATELY JUNE 20, 1987. FINAL JUNE 1987
 
EYPENDITURES ARE NOT YET AVAILABLE. THEY WILL BE REFLECTED IN THE NEXT QUARTERLY REPORT.
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EXPENDITURE REPORT 

TIPAN PROJECT TABLE I - PAGE 2 
11/84  6/87 

CUMULATIVE CUMULATIVE 
THRU 3/87 4/87 5/87 6/87 TOTAL THRU 6/87 

1-5-25231 

I. SALARIES 
H.O. ACADEMIC 
H.O. SUPPORT 

161,727.96 
51,218.94 

4,790.58 
1,355.48 

7,340.58 
3,594.67 

9,745.02 
2,674.24 

21,876.18 
7,624.39 

183,604.14 
58,843.33 

I. FRINGE 16,517.88 480.49 1,033.30 1,136.76 2,650.55 19,168.43 

III. INDIRECT COSTS 107,668.34 2,689.03 2,873.98 4,390.03 9,953.04 117,621.38 

IV. TRAVEL 
US 
INT'L 

21,426.77 
0.00 

1,196.65 
0.00 

691.98 
0.00 

(1,088.68) 
0.00 

799.95 
0.00 

22,226.72 
0.00 

VI. OTHER DIRECT COSTS 42,627.42 1,080.87 2,191.47 2,274.17 5,546.51 48,173.93 

IX. EQUIPMENT & SUPPLIES 3,151.94 0.00 0.00 0.00 0.00 3,151.94 

XII. T 0 T A L 404,339.25 11,593.10 17,725.98 19,131.54 48,450.62 452,789.87 

1-5-40319 

I. SALARIES 
F.S. LONG TERM 
F.S. SHORT TERM 

472,694.79 
70,360.71 

20,775.94 
9,495.99 

32,649.94 
4,037.50 

15,114.26 
0.00 

6e,540.14 
13,533.49 

541,234.93 
83,894.20 

II. FRINGE BENEFITS 77,991.61 4,663.31 7,583.87 2,170.33 14,417.51 92,409.12 

III. INDIRECT COSTS 249,647.83 10,451.69 13,224.71 6,920.30 30,596.70 280,244.53 

IV. TRAVEL (UNIV EMPLOYEES)
INTERNATIONAL 3111 
FREIGHT 4540 
STORAGE 4545 
INT'L PER DIEM 3112 

82,569.47 
40,911.98 
11,977.43 

114.50 

683.23 
0.00 
0.00 
0.00 

5,654.00 
0.00 

389.12 
0.00 

3,223.20 
0.00 

454.92 
0.00 

9,560.43 
0.00 

943.04 
0.00 

92,129.90 
40,911.98 
12,820.47 

114.50 

V. ALLOWANCES 
SUNDAY DIFF 4900 
EDUC ALLOW/TRAV 4910 
POST DIFF 4911 

24,356.97 
10,902.20 

114,995.07 

1,489.09 
0.00 

5,250.46 

1,344.28 
2,304.56 
7,161.04 

1,307.16 
0.00 

6,056.30 

4,140.53 
2,804.56 
18,467.S0 

28,497.50 
13,612.76 

133,462.87 

VI. OTHER D-RECT COSTS 
STAFF PREP & SUPPORT 4292 

23,684.91 
2,022.73 

49.51 
0.00 

40.E4 
3 

152.45 
0.00 

242.80 23,927.71 

7X. EOUIPMEN7T & SUPPLIES 3.14.48 0.00 0.00 0.00 0.00 7,114.48 

XI. T C T L :,165,250.&2 52,859.22 74,923.26 35,35B.92 163,1E1.40 1,349.432.09 



EXPENDITURE REPORT 

TIPAN PROJECT
 
11/84 - 6/87
 

1-5-40321 D.E.
 

MAINTANCE - 8100 
THESIS - 8150 
EQUIPMENT - 8151 
TRAINING ALLOW - 8152 
HEALTH INS - 8153 
US TRAVEL - 8154 
INT'L TRAVEL - 8155 

TEXT BOOKS - 8156 

BOOK MAILING - 8157 

RESEARCH - 8158 

TUITION & FEE - 8159 

TYPINS - 8190 


VII. subtotal 


III. INDIRECT COST 


XI. T 0 T A L 


1-5-40322 N.D
 

NON ENROLLED 
MAINTENANCE - 4912 
EQUIPMENT - 4913 
TRAINING ALLOW - 4914 
HEALTH INS - 4915 
US TRAV - 4916 
INT'L TRAV - 4917 
TEXT BOOKS - 4918 
BOOK 'MAILING - 4919 

VIi. non enrolled subtotal 

ENROLLED 
MAINTANCE - 8100 
THESIS - 8150 
EQUIPMENT - 8151 
TRAINING ALLOW - 9152 
HEALTH INS - 8153 
US TRAVEL - 8154 
INT'L TRAVEL - 9155 
TEXT BOOKS - 8156 
BOOK MAILING - 8157 
RESEARCH - 8158 
TUITION & FEE - 8159 
TYPING - 8190 

N VII. enrolled subtotal 

III. INDIECT COETS 


CUMULATIVE 

THRU 3/87 


391,797.57 

3,087.82 

6,490.04 


32,320.23 

23,717.99 

19,070.84 

12,749.19 

27,005.00 


480.00 

17,186.72 


262,514.10 

1,921.60 


798,341.10 


696.51 


799,037.61 


55,526.00 

2,523.44 


37,550.15 

1,531.50 


12,299.60 

92.49 


760.00 

490.00 


110,819.18 


11,800.00 

0.00 


421.76 

2,129.56 


460.00 

567.00 


0.00 

830.00 

120.00 


0.00 

11,522.00 


0.00 


27,S70.32 


33,123.27 

171E133,12 .7
IND REC 


4/87 


21,536.35 

0.00 

0.00 


206.00 

3.00 


416.00 

0.00 


465.00 

0.00 


163.38 

5,511.60 


234.61 

28,537.94 


43.14 


28,581.08 


14.E00.00 

0.00 

0.00 

0.00 

0.00 

0.00 


480.00 

480.00 


15,760..0 


3,005.00 

0.00 

0.00 

0.00 

0.00 


576.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 


3,581.00 


4,759.52 


5/27 


26,823.47 

1,000.00 


0.00 

645.98 


7,240.00 

2,942.97 

2,885.00 


475.00 

0.00 


2,469.43 

1,548.20 

329.11 


46,359.16 


187.97 


46,547.13 


0.00 

0.00 

0.00 


1,680.00 

328.00 


0.00 

0.00 

0.00 


2,008.00 


0.00 

0.00 

0.00 

0.00 


40.00 

46.50 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 


66.50 


606.42 


6/B7 


23,140.45 

2,308.50 


0.00 

330.00 


0.00 

1,869.59 


0.00 

8,970.00 


120.00 

511.28 

146.55 

511.50 


37,907.87 


(320.31) 


37,587.56 


19,270.64 

0.00 


2,504.00 

160.00 

0.00 


180.00 

(60.00) 

(60.00) 


21,994.64 


1,513.40 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 


390.00 

0.00 

0.00 


7,800.00 

0.00 


9,703.40 


6,642.3 

1."T. , 

TABLE 1 - PAGE 3 

CUMULATIVE
 
TOTAL THRU 6/87
 

71,502.27 463,299.84
 
3,308.50 6,396.32
 

0.00 6,490.04
 
1,181.98 33,502.21
 
7,243.00 30,960.9
 
5,228.56 24,299.40
 
2,885.00 15,634.19
 
9,910.00 36,915.00
 

120.00 600.00
 
3,144.09 20,330.81
 
7,206.35 269,720.45
 
1,075.22 2,996.82
 

112,804.97 911,146.07
 

(89.20) 607.31
 

112,715.77 911,753.38
 

34,070.64 89,656.64
 
0.00 2,523.44
 

2,504.00 40,054.15
 
1,840.00 3,371.50
 
328.00 12,627.60
 
180.00 268.49
 
420.00 i120.00
 
420.00 900.00
 

39,762.64 150,581.82
 

4,518.40 16,319.40
 
0.00 0.00
 
0.00 421.76
 
0.00 2,129.56
 

40.00 520.00
 
622.50 1,189.50
 

0.00 0.00
 
390.00 1,220.00
 

0.00 120.00
 
0.00 0.00
 

7,800.00 19,Z22.00
 
0.00 0.00
 

13,370.90 41,21.22
 

12,002.32 45,131.59
 
-1.11-'= 

http:45,131.59
http:12,002.32
http:41,21.22
http:13,370.90
http:19,Z22.00
http:7,800.00
http:1,220.00
http:1,189.50
http:2,129.56
http:16,319.40
http:4,518.40
http:150,581.82
http:39,762.64
http:12,627.60
http:3,371.50
http:1,840.00
http:40,054.15
http:2,504.00
http:2,523.44
http:89,656.64
http:34,070.64
http:911,753.38
http:112,715.77
http:911,146.07
http:112,804.97
http:2,996.82
http:1,075.22
http:269,720.45
http:7,206.35
http:20,330.81
http:3,144.09
http:36,915.00
http:9,910.00
http:15,634.19
http:2,885.00
http:24,299.40
http:5,228.56
http:7,243.00
http:33,502.21
http:1,181.98
http:6,490.04
http:6,396.32
http:3,308.50
http:463,299.84
http:71,502.27
http:9,703.40
http:7,800.00
http:1,513.40
http:21,994.64
http:2,504.00
http:19,270.64
http:37,587.56
http:37,907.87
http:8,970.00
http:1,869.59
http:2,308.50
http:23,140.45
http:2,008.00
http:1,680.00
http:46,547.13
http:46,359.16
http:1,548.20
http:2,469.43
http:2,885.00
http:2,942.97
http:7,240.00
http:1,000.00
http:26,823.47
http:4,759.52
http:3,581.00
http:3,005.00
http:14.E00.00
http:28,581.08
http:28,537.94
http:5,511.60
http:21,536.35
http:33,123.27
http:27,S70.32
http:11,522.00
http:2,129.56
http:11,800.00
http:110,819.18
http:12,299.60
http:1,531.50
http:37,550.15
http:2,523.44
http:55,526.00
http:799,037.61
http:798,341.10
http:1,921.60
http:262,514.10
http:17,186.72
http:27,005.00
http:12,749.19
http:19,070.84
http:23,717.99
http:32,320.23
http:6,490.04
http:3,087.82
http:391,797.57


EXPENDITURE REPORT 

TIPAN PROJECT 

11/84 - 6/87 

TABLE 1 - PAGE 4 

1-5-25232 ACE 

CUMULATIVE 
THRU 3/87 4/87 5/87 6/87 TOTAL 

CUMULATIVE 
THRU 6/87 

VIII. LIBRARY SUPPLIES 2120 
VIII. SHIPMENT 4540 
VIII. ECJIPMENT & SUPPLIES 

XI. T 0 T A L 

56,249.61 
89,168.59 

819,373.65 

964,791.85 

0.00 
156.26 

16,966.62 

17,122.88 

431.47 
7,609.93 

8,041.40 

0.00 
0.00 

57,764.49 

57,764.49 

0.00 
587.73 

82,341.04 

82,928.77 

56,249.61 
89,756.32 

901,714.69 

1,047,720.62 



PLCQU - 87 
 TABLE 2
 

TIPAN LOCAL CURRENCY EXPENDITURE REPORT
 
MARCH 1, 1985 TO DECEMBER 31, 1986
 

MONTHLY FOR 1987 FIRST QUARTER
 
TOTAL TO JUNE 30, 1987
 

CUMULATIVE 
THRU 

4/11/87 
THRU 

5/1/87 
THRU 

6/1/87 
THRU 

TOTAL 
2ND QUARTER 

3/01/85 
THRU 

RUPEES 4/10/87 4/30/87 5/31/87 6/30/87 1987 6/30/86 

I. SALARIES 573,696.00 0.00 5,738.00 91,201.00 96,939.00 670,635.00 
II. 

III. 
FRINGE BENEFITS 
INDIRECT COSTS 

0.00 
0.00 

0.00 
0.00 

0.00 
0.00 

0.00 
0.00 

0.00 
0.00 

0.00 
0.00 

IV. TRAVEL & TRANSPORTATION 
V. ALLOWANCES 

VI. OTHER DIRECT COSTS 
VII. TRAINING 

971,483.30 
137,604.39 
115,491.00 
749,717.00 

594.00 
0.00 

9,765.00 
41,277.00 

5,840.00 
0.00 

15,051.00 
67,443.00 

87,335.00 
0.00 

7,554.00 
27,791.00 

93,769.00 
0.00 

32,370.00 
136,511.00 

1,065,252.30 
137,604.7 
147,861.,' 
886,228.00 

VIII. EQUIPMENT & SUPPLIES LOCAL 
IX VEHICLE EXPENSE 

444,142.61 
111,977.38 

2,481.00 
880.00 

2,945.00 
1,037.00 

34,545.00 
7,953.00 

39,971.00 
9,870.00 

484,113.61 
121,847.3S 

X. MiSC TRAVEL EXP 0.00 0.00 0.00 0.00 0.00 0.00 
XI. DISCREPANCY PV-R1 & PV-R2 134.00 0.00 0.00 0.00 0.00 134.00 

XII. DISCREPANCY SEE NOTE BELOW* 800.00 0.00 0.00 0.00 0.00 800.00 
XIII. DISCREPANCY SEE NOTE BELOW* 15,885.00 0.00 0.00 0.00 

XIV. T 0 T A L - (RUPEES) 3,105,045.68 54,997.00 98,054.00 256,379.00 409,430.00 3,514,475.68 

XV. TOTAL REIMBURSED BY 
USAID/ISLAMABAD 2,747,946.96 



APPENDIX A 

TIPAN PROJECT WORK PLAN 7 

I JULY 1987 - 30 JUNE 1988 

TIPAN PROJECT MOR4 PLA4 7 
I JULY 1987 - 30 JUNE 198B 

July - September 
(3/7) 

October - December 
(4197) 

January - Harch 
(1/891 

April - June 
(2/88) 

PFOJECT PLANNING AND 

INPLEMENTATION 


Institutional Charges and 

Organizational 

Restructuring 


Cragle and team 


Advise the Committee on 

University Goals and Sta-

tutes, comprised of the 

top leadership of the 

University (established 

inJune 1987). Supply 

resource infor -on 

to this comittee as it 

continues with its task 

of evaluating adminis-

trative procedures and 


Continue to advise the 

Committeon Univeriity 

Boali,'Pillcies and Sta-' 

tutu, as ft brings 

tmgether and revises 

the documents needed to 

efficiently operate a 

modern comprehensive 

university of agricul-

ture with goals of ser-

vice to people inthe 


structure of NWFP Agricul- areas of teaching, out-

tural University. The com- reach 44erarc 
, 

ttee's work isto be fin-

ished inlate 1987. The 

ccmeittee ischarged with 

developing acomplete set 

of Upiversity documents 

and rrocedures for the
 
operation of an efficient
 
nodern academic institu

(1) tion haling organization

al units inPeshawar and
 
throughout the Province.
 

lpleentation 
 Take the recommendations 

that come from the Comma-


leas 
 ttee on University Goals,

Policies and Statutes as 

the basis for implement&-

tion of programs. The 


The*4d8ommets mill 

spell owt quitystan-

dards and how these 

standards are to be 

achieved.
 

Continue to recomend a 

strong adherence to qua-


lity standards inteach-

ing, outreach and re-

search. As the study 

of the Universtty Seals, 


most needed item inimple- Policies and Statutes is establishment of spe-

mentation isquality of 

programs which primarily 


(2)rests on selection and 

recognition of people and 


talent.
 

Institutionilizing Agri
cultural University
 

(The need for this major
 
heading jn Mori Plans 
bpcaee a&ioarent as the 
Coorittee on ')nve'sity 
ECals. Policies and 
Statutes began meeting 
inJune 19871 

Institutional misrion 
 The Committee on Univer-
Goals and Statutes began 
the development of a mis-
sion statement inJune. 
Continue with the devel-
opoent of this statement.
 

completed look at recoi-

imndations for improving 

unit function and iffl-

ciency of units. 


Complete the development 

of the University mis-

sion statement. Start 

public use of mission 

statement. 


Reomend to the leader- Continue to recomend
 
ship of NWFP Agricultu- the implementation P'
 
ral University that the 
quality standards for
 
changes indocuments, teaching, outreach And
 
suggested by the Commi- research. Wcr closelt
 
ttee on University Goals with Deans of Faculties
 
Policies and Statutes be and Directcrs cf Teach
submitted to the appro- ing, 0utreacb ard Fesearch
 
priate officials and for the organization f
 
bodies for considera- efficient, quality 
cons
tion and ratification. 
 cious office ovratlcs.
 
These officials and Year-end repo t 'or in
bodies include the Vice dividual faculty *eebei 
.
 
Chancellor, the Syndi-

cate, the Chancello, 

the hUFP Assembly. 


Continue to keep a 

strong drive on incor-


porating quality into 

all aspects of the Uni-

versity. Diversity of 

programs such as the 


cial programs can fol-

low the incorporation 

of quality standards. 


departments/-tations.
 
ldfacultips ar directors'
 

orograms are a't cf res
,ructuring.
 

Begin the analysis cf
 
the measurrent cf quali

ty. These !easires -Fn be

the percentaqe cf students
 
irfirst diis-oi. entrance
 
standard4 fir undergradu;te
 
and graduate stjderts. per
centages of entering stv
dents who graduate, aradttite
 
student paper; Whirihzve
 
been published, Fe:.
 

Mork with administration W rl with a1P:ni.tratirn
 
and faculty to have per- and facuity '5h;p,or
sonal identity with the s~nal adePt,., ILP, 9).
mission of Agricultu-al misicir f -r ':r.:,,I .:! 

University. Universit,.
 



2
 

TIPAN PROJECT WORK PLAN 7 July - September October - December January - March April - June 
I JULY 1987 - 30 JUNE 1988 (3187) (4/17) (/9) (2/8) 

institutional Identity 	 Institutional identity is Using the University Continue to stress that Continue to develcp insti
 
a sense of responsibility Mission statemt and institutional mission tutional identity bised oi
 
I being a member of a de- working throio the and institutional repu- on institutional achieve
partoent, station, faculty University administra- tation are service ori- sent and individial
 
and/or institution. Ad- tion, urge the personal ented and closely tied achievements.
 
ministrators and faculty adoption of the mission to individual achieve
members should have insti- statement, ment and to team efforts.
 
tutional identity ifthe
 
institution isto be of
 
high quality. Nork to im
prove institutional iden
tity.
 

Institutional Quality 	 Institutional quality of There are differences Quality efforts are not Advise the University on
 
programs isthe greatest inquality for teaching only well done. Quality the rect'gniticn of qualit
 
single factor leading to outreach and research efforts fit the needs of efforts aid irdividual
 
high institutional repu- efforts. The university Northwest Frontier Pro- merit. Advise tc h e Pub,
 
tation. Quality of an must develop discerning vince. Make an effort lic recc'nition of ind.vi
 
institution begins with ways of recognizing the to link quality efforts duals and ,Lits"(tatiC:ns
 
quality efforts by indi- efforts that are above And NUFP needs. where oort iswell d;,ne.
 
vidual. Individual and average.
 
unit achievements oust be
 
recommended.
 

Institutional Confidence 	 Institutional confidence Advise AU administra- Continue to instill in fake efforts to r.can e
 
comes from arepitation tion and faculty to be administration and fa- achievers. Ma~e efforts t
 
for serving well the needs discriminating when culty the confident to have achievers idertif
 
of people. Institutional adopting advice from assumption of leader- with their irstitltinn.
 
confidence comes from other Institutions and ship inthe various
 
knowing that NWFP AU is other countries. Ask if programs and units.
 
unique. To serve the pro- the advice isgood for Base confidence on mer
vince well, itmust be AU and for NNFP. itorious performance.
 
unique. Advise AU to be
 
different.
 

Institutional Indepen- Develop the concept that Standards for teaching, Link mission, faculty Continue to advise tIUFF 41
 
dence HWFP AU serves aunique outreach, research can identity to their ins- leadership to chart its P
 

group of people and ad- be set to meet the needs titution, quality and unique course.
 
vises for a unique agri- of NWFP. Standards for confidence to institu
cultural production sys- faculty appointments and tional independence.
 
tem. As a consequence it tenure should be simi
should be unlike any larly set. Advise ViP AU 
other Agricultural Uni- accordingly. 

13) versity. 

Linkaaes Advise to continue Advise to continue Advise to cortinue
 
Within the University The Thursday Morning
 

Staff meeting isa
 
Linkages 	 Lirkage for the Uni

versity USAID and
 
TIPAN. This meeting is
 
chaired by the Vice-

Chancellor. It is re
commended that this
 
meeting continue.
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TIPAN FROECT WORK PLAN 7 July - September 
JULY 19E7 - 30 JUNE 1928 (3187) 

It is recommended that 

effective meetings for 

Department Heads he held. 


National Linkages It is recommended that 
International Linkages effective faculty meet

ings/seminars on varioas 
subjects be planned. 

Recv.eend that the link-
age sith NARC and PAC be 
strengthened.
 

Teas 	 Recommend that the link-

ages with Faisalabad and
 
Tandolam and other 	 insti
tutions inPakistan be
 
strengthened.
 

Recommend that inter-

national linkages be
 
strengthened particularly
 
where other donor relation

(4) ships may be 	possible.
 

Annual Individual and
 
Unit Achievement Reports
 

Individual Annual Advise on instituting 

Reports 	 annual year-end reports 


for individual faculty 

members covering achieve 

aents inteaching, out-

reach and research.
 

Unit Annual Advise on instituting 

annual year and reports
 
for departments and stat 
ions detailing teachin?
 
outreach and research
 

Team (5) efforts.
 

October - December 
4/I71 


Urge that effective 
meetings for Department 
Heads be held 

Recommendation continued 

Ikcoheudanlen continul 

Reommesdation continued 

Recommendation continued 


Advise that a Committee 
of the University re-

cemmsed thedetails to 


January - Narch April - June
 
(1/8) (2/88)
 

Recommendation continued Recommendatirn ctntinved
 

Recommendation continued Recommendation continued
 

Recommendation continued Recommendation cortinued 

Recommendation continued Recommendation crttlned
 

Recommendation continued Recosiendaticin rnri-'ved
 

Prepare faculty members Advise that facultv member
 
for filling out an fill out an achievEvent
 
annual report on in- report for the vear endira
 

be cmntained inthe in- dividual achievements. 30 June IqP8 and ?nntall%
 
dividAul faclty-report. each yea- here.
 

Advise that a Committee
 

Particiont Training Review and revise schedui1 Idntify candidates for Continue the preparation Complete prepa atirnF fhr 
of training for 1987-81. 191 tWining. Begin' of I99 candidates for M8 particicants. [-nduct 

leas Prepare persons going for chagingl§ lection crit- training. Begin plans pre-devarture c.Irnttor., 
for training inAugust. eria to mr closely for 199 training pro- Develop schedule c'tAin

nmet the secialty needt, grams of all partici- ira for 178;. 
of the University rather pants. 
than sending candidates 
based on TIKFL scores. 
Look at lovering the 
average age of candidates 
for Jamary IMU di-

Ib) parture. 



TIPAN PROJECT RORK PLAN 7 

IJULY 19e7 -30 JUNE 1908 


Short-Tere Technical 

Assistance 


Team 


July - September October - December 

(3187) ('/87) 

Work with Vice Chancellor lrk with adminlstration 
and University Adminis- and deprtment heads to 

tration to establish the select short-ters to-
policy for selecting short nical assistance per-

ter@ technical assistalce sons for 1I aW begin 
persons for next to years.tomtatlve elections for 

Look at the technicallad- tg. Evaluate the 

ministrative needs of the short-term techical 

University and thesis-ad- assistance program.
 

visors inselecting short
(7) term technical assistance. 

Purchases with
 
ACE Funds
 

Books and Journals 


lnstruments 


Equipment 


Other Commodities 

durable and non durable 


Place orders for textbooks Contim 

and reference books. Con
tinue to eonitor journal 
subscriptions. 

Continue to order labora-

tory.instruments as needed
 
for developing research L
 
teaching programs.
 

Continue to order equip-

ment such as projectors,
 
centrifuges etc. as needed
 
and as funds permit.
 

Order durable and non dur-
able commodities as needed 
for programs and as funds 

Continue as funds permit 


Continue 


Continue 

Team (8) 	permit. 

Work with A&EContractor.'lot.with faculty andArchitectural and 


(9) 	 IIyt mi. 
•., 


AssittM Vtvoru~tVflonitoring and Evaluation Working through the Con-


ittee on University ilir I i 


6oals,Policies & Statutes, vellp i ad 


January - Narch 

(1I88) 


Continue to work plan 

for inviting short-term 

technical assistance 

persons. Evaluate the 


short-tere technical 

assistance program.
 

Continue 


April - June
 

(2188'
 

Evaluate the influence
 
of short-tar@ technica!
 
assistance visitors on
 
University programs and
 

functions.
 

Continue
 

Continue as funds permit 	Continue as funds permit
 

Continue 	 Continue
 

Continue 	 Continue
 

the Univer-
Continue to assist in Continue to wort 
sity and A L E contrecLors
 

Engineering Coordination and AU administration ad .IEi cotracterte die- coordination faculties 
E on details relating 	lo
" . iw pecial require- administration and A tconstruction schedule 


Continue to future use 	of new f;ciliti;:dWfTt.t intallatiol contractor.
Teas 	 nears. 

Te 2s"nem or 	. *irk closely with those
 

A$o will be using the
 
M facilities.
 

Advse or yeaf-ed report-Continue to advise the 

various University ting for the Uniersity 
the new rules foroffices, departments, 	 under 


Cragle and Team suggest a workable plan evaluati 4 eiif.;Ui~ts. faculties, stations and reporting. Advise the Uni
on measure- versitv leadershia crntherelating ti I'm|,ty "directoratesfor periodic (not less 


sent of progress and ev-	use of data for RVal$,0to
than yearly) submission of operations, particularly 
inthe areas of quality aluation. progress in tc -t 1ua~rtt?

data which will allow 

tive and Qualitati.-e A'e'

quality and quantity eval- & relevance inprograms 

uation of all major pro- of teaching outreach I sons. 

grams and efforts inthe research. 
%l0) University. 



TIPAN PROJECT MORV PLAN 7 July - September October - December Jainuary - March April - June 
I JULY 1997 - 30 JUNE 198 (3/7) 41/7) 11/89) (288) 

Master Work Plan Rewrite master work plan Riritle ltor work plan Rerite master work plan Rewrite master work plan 
through October 1911. througkDecember IMI1. through March 1909. through June i89. 

Cragle and Team 
(III
 

Teaching Directorate 	 Assist inpreparations Assist the Director in Monitor the progress in Plan the 1988-89 acadesi:
 
for 1987-89 program administering the time first tere. Assist with calendar including admis
including admission, '.,:Kedulet advisory pro- training program for in-sions, teaching assignments,
 

Team 	 teaching assignmentst Iram new curses, and structers. preparation of sillabi,
 
preparation of syllabi, p for first year advisory progran, training
 
advisory program, train-" 4tu admis-
,ti-Review 	 seminars, etc.
 

(12) ing seminars, etc. min prooAl. 

"
Curriculum Development Review and make final Rlod W p .isof tLr Novi" corriculum and Evaluate the activities 
changes for 4th year rilim develomet with recomnd revisions, involving curriculum for the 

Team courses. Discuss how a9n da rgK&te Cr'nrsw. Reoend supplemenbal first full year with Year 
academic credits are to mateial relating to I through 4 under the term 
be made up for time that Pakistan since most system. 
University was closed in textbooks are written 

(13i Winter and Spring of 1987, inother countries. 

Faculty Development Assist individual faculty Continue program of see- Continue faculty dev- Monitor proaress infacultv 
members as requested In inars on taching. Con-: olopment program for a development. Continue 

Team preparing teaching mater- time faculiy drnelo ,- negroUp of faculty faculty developrent prograt, 
ials. Plan for the 19M- mm$ ' efor.0ff: loii off-campus Review and evaluate faculti 

(14) 80 academic year. personnel). development prograi. 

Program for Women Work with University to ndeil- rt Pith 60 on build- Review progress made in 

Teas 
increase number of women 
students. 

t *itt 
isro 

ide n X'iog.plans for accomo-
fdiiravsdI i-K"daIng *own on campus. 

enrolling woeen students, 
academic progress of wove 

(15) 
faillItioe for Wei"', 

*i " " 
students, t staff psiti..,, 
filled by wooen. 

Development of Special Assist inplanning student Contiue lstrction in Continue to assist with Continue to azsist with 
Programs activities for 1987-88. uf. A-V tquipmnt. coordination for ESL English classes. Arrange 

Help to identify parti- riomtet' use of ct classes. Arrange for for TOEFL recistration & 
cipants for ESL classes. in 'tg.Under Ul- TOEF registration and ex:aminaticns. FIr for 

Tean Plan ESL classes. versity o prvision, enIAs. 1998-8o. 

cntino 3& classeam. 

Aticons i
 

Wew Student Programs Meet with faculty advisers flmiter ad glar program Revies and make reco- Make plans for 1798-09 
and recommend revisions mdatiors for advisory advisory prograp. 

Team where necessary for 1967- program. 

9 advisory program. 

Implement internship pro- Review results of mmear Initiate contacts for Assist in c crlptiq sia.re: 
gram for 2nd year studemts.internship program. Re- 1908 internship pro- interishir plan, -sr;jt 

vise as necessary. grams. Develop plans inmaking as;ig-ients of 
students to cPpPra1(,cs. 

Review draft of proposal Assist is plan to imple- Invite prospective Assist ineffprts t i m
(171 for !ob placement program. sent Job plcemNKt pro- employers to campus. plesent job placement 

gra. 
 program for !CP oitwp. 



& 

TIPAN PROJECT WORK PLAN 7 July - September 
IJULY 1987 - 30 JUNE 1999 (319?) 

Outreach Directorate 	 Promote adoption of split 

Development 	 assignments and outreach 

designations for outreach 
faculty. 

Advise on discussions of 

of policy, prr .durts, 

and regulations'of the 


Seiders 	 new NMFP AU. 


Support establishmunt of 

a fully equipped and 

staffed office for the 

Director of Outreach. 


(18) 

Outreach Program Support writing of adKo- Advise a 

Development ment on linkages of IF!. ok 


organizations in the *t ' 

cultural sector.
 

Advise on progress of thf,.9'it Ittit on the Assist with prepara-

1997 Kharif Outreach Plan 
under implementation. 

Encourage initiation of 
seasonal Outreach Plan-

(19) ning Workshops to be hold 
on a regional basis.4'. 

TechnOlogy Development/ Encourage developm t o 

Transfer written recomendatioasn 
based on the results of 
1996-97 Rabi season. 

Seiders Advise Hansehra FSR 
Steering Committee. 

Support planning for 
field days for farmers 

October - Decumber 
141r7) 

Assist with developing 
strategift to Implensot 
split adsignments and 
%treach designations 
mUlI &
campus.faculty. 


A stikwting of a 
oW." 'Aleloo po-W All 

W4.k..#iregmla-
Ii0 •, 
" ~ ' " 

Assist ith slKtton of 
Regional Outreach Program 
leaders and the Informs-
tion Officer 

assemble usable technology group. 
and extension field 

personnel. 


1201 


i lgn of regis- Advise on progress of 
psing berk- 1987-B Rabi Outreach 

Plan under implesenta-

i f sroh intin of Regional Out-


t ,niiU Nootings, 

r4ivolopment of 
vfitt(i64 M odations 
hamd ui'mlts of I87 
Kbsrif seas. adaptive 
reiarch, 

Advise en implementation 

of field days. 


Advise nohsebra FSR 

pilot projKt steering
 

January - Narch April - June 
11I.1 (2188) 

Support initiation of Promote policy on budget 
staff meetings I work- administration oy Director. 
shops for formally as- of Outreach. 
signed campus outreach 
faculty. Develop plan for regular 

staff development workshops 

Assist with selection 
of the b nleuRural Fai- Support establishment of a
 
lies Outreach Program 

Loaer. 


Support establishment 

of afully equipped 

and staffed office for 

the Regional Outreach 


Assist with developing 

strategies to implement 

split assignments and 

outreach designations 
among off-campus faculty. 

reach Planning Mork
shops for 1999 Kharif
 
sason.
 
Support involvement of
 
Outreach in198 Kharif
 
Review I1ootings.
 

Assist department Out-

reach Specialist begin 
to do situational ana-
lysis and synthesis of 
research inrespective 
subject areas. 
Support planning for 
field days for farmers 
and extension field 
personnel. 


Advise Nalnseira FSR 
pilot project Steering
 
group.; 

fully equippre and staffed
 
office for the Uome~nural
 
Families Outreach Prrqran
 
Leader.
 

Assist with selection cf
 
the regional outreach Wome
 
Rural Familips and Livestocl
 
Program Specialists.
 

staff
Support )nitiation c,. 

meetings and workshpz fQ.r
 
formally assigned off cao
pus outreact faculty.
 

Advise on progress of 1987
 
Kharif Outreach Plan under
 
implementation.
 

Support writing of a 1988
 
Kharif Outreach Flan.
 

Advise on ipleEntati~r
 
cf field days for 1187-8
 
Rabi croos.
 

Advise Mansehra ;S2 viltt
 
project stepriro er--.r. 

Support JoneniFu-al 'as-1ii 
Program Leader t!.
bEcip lo
 

for programming.
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TIPAN PROJECT WORK PLAN 7 
IJULV 1q67 - 30 JUNE 1989 

July -September 
(3/671 

O.tober - iWcNW January -March 
(.1/8.,,1) 

April - June 
(2188) 

Publicaticnst/edia 
Production 

Revise Comunications er- W V Omplmntationof Submit second order for 
vices Unit Implenntatin 35a phetograpky workshop. comumnications equip-

Support developmert Df cap
abilities to euin to prodt 

plan. 

Request TDY assistance. 
Seiders 

Assist With selection 
of Coordinator, Conmn, 
cations Services Unit. 

(2l) Submit first coeunica
tions equipment order. 

Training/Continuing Assist with development 
Education ,of a plan to train trai-

ners from the NVfP Ani-
sal Husbandry Departmt 
In-Service training Ins-

Seiders titute. 

Develop a guide of erg&-
nization for effective 
training including a 

122) 

ent. 	 video, tapes tr. te used in 
outreach teaching and clas! 

Finalize staffing and 9uport development of room instruction. 
training plan for CSU. capabilities to produce 

slide/tape sets to be 
used inoutreach train
ing as well as classroom 
instruction.
 

Support cooperative 	deve- Advis, on development of Advise on development of a
 
lopment it All the 190 the training of exten-
Aricaltural.lffiCer and i tm staff working 
P st~t the Dutch PATA,Fi iniOt~yicI Under 
lrT~ip,tt. gr. 

Advise on duvelpent of 

training curriculue for 

the FVU Feale Field 

Assistits Training Pro-


Extension Education Suggest strategies for %.'*hvMi
eltonlen and con-
and Communications the Department to have 

Department Support a role intrainnng. .
 

Seiders 	 Encourage faculty to 

become active partici-

pants inthe Outreach 

Program. 


Advise epartment Head of
 
future staffing needs
 

(23) and U.S. degree training.
 

O tarsut an 
., 


AttendilMaw ad rk
 
-e.f tetf. stoohten
 
!1.9egfbrm


'A
 

Project. 


Assist With design and 
Implementation of work
shops on improving train
ing skills. 

Prepare recommendations 

Iencourage detelopment 

of a plan for the crea-

tion of the new Depart

regularized annual train
ing plan.
 

Continue with support of
 
w
workshops on ieprovirq
 
training sills.
 

Advise cn impleverta:ion
 
of the plan to create the
 
new Departmept.
 



TIPAN PROJECT VORK PLN 7 
IJULY 1997 - 30 JUNE 198 

Research 

Research Directorate 


Teas 

(24) 


Provide Guidance to and 

work closely with 

Specialist inResearch 

Station Mhnagment. 


Team 


(25) 


Plan t Supervise land 

shaping, iayout, irriga-

tion and Orainage. 


Harion (26) 

Develop aplan for land 

division and utilization 

at Malakandher. 


Marion 


(27) 


Assist inthe develop-

sent of an experimen-

tal fare policy, inc
luding records of land
 
use, weather data,
 
eouipment, and labor.
 

Marion (28
 

July - Septlemr 
(3/871 

ktober - December 
(t1r7) 

Janary - March 
(1/"3) 

April - June 
(2e/ee 

Assist inCenducfin W; '461411 the rmb arcipro- Advise on organization, 
1937 Rabi Revi w tl p ira)rutel t.the quality standards I re-
teaber. Recomed.that an 190 1*l kItvii,'Prepara search program planning 
associate Directer of Re- fat the 11913 Kaif it: as the I9311 Kharif Re-

The provincial &national 
fiscal years end on 30 
June. Advise for the be
ginning of annual individu

search position he ntah- view to be lid ii Fab- vie takes place inFeb- unittstation and Research 
lished with major reopon- ray. otimue to ark. ruary. Evaluate the Office progress reports on 
sibility for organizlng on imptovemest of re- 193 Iharif Review. flake June 30, 1988. 
the approval and reporting search adoaistriatio. recomendations for cor
processes for University rective action for re
research. viw meeting that are to 

follow.
 

Contiwe to work with the End of tour.
 
Research Station manag
sent Specialist on the
 
Station Uplift Program.
 
Administratively take ovr
 
all unfinished programs as
 
the Specialist inResearch
 
Station Management Cm
p-ete his tour of duty.
 

Continue leveling and End of tour.
 
introduLe alternate sys
teas of irrigation. T11
 
survey% for reestablish
ing the lateral difchii 
on the University fare., 

Develop a crop rotatio- End of tour. 
nal system for land not 
presently being used in 
long term research pro
jects.
 
Select site for winter
 
seed increase of small 
grain varieties. Plan a 
weed control and roguing 
program for the seed 
fields.
 

Revise the policy guide End of tour.
 
as needed.
 



TIPAN PROJECT WORK PLAN 7 
IJULY 1997 -30 JUNE 198 

Assist inestablishing 

equipment maintenance 

procedures for all 

stations. 


Marion (29) 


Recommend training for 
farm managers, mainte-
nance personnel, equip-
sent operators & other 
directly concerned with 
farm operation. 

Marion (30)
 

Develop machinery and 

equipment lists for each 

station. These require- 

ments shall include: 

small plot, irrigation, 

harvesting, processing, 

and storage equipment,
 
plus field machinery
 
and shop tools.
 

Marion (31)
 

Develop and conduct 

in-service training 

courses for the station 

managers I support staff; 

plan & conduct training 

demonstrations on the 

use of the new equip-

ment for the proffesio-

nal Lasupport staff.
 

Marion (32)
 

Mork with the Agronomy 

ard Ag. Hech. staffs 

training students on 

toe Nalakandher lesearch 

Farm.
 

Marion (33)
 

July - September October - December January -March April - June 
(310) IlrI (1/) (2/89) 

On a round of visits to (ud f tor. 
all stations, revive the 
progress in niatemuce 
at each. Mike further 
recomndations tohe 
additional eipmt and 
training needed to bring 
maintenance up to accep 
table standards. 

Identify mechanically Epi of tour. 
qualified staff for 
training both inPakis
tan and other countrits. 

Work toward pooling End of tour. 
equipment between sta
tions. Plan a system 
of replacement tractors 
when others are don for 
major overhauls. 

Mork with Ag. Nech.1upt. End of tour. 
to develop a system of 
bringing tractors and 
equipment from the Bic 
search/Outreach Station 
to the Univ. for ovef' 
hauling by 9th Seeestel 
students. 

Assist innew course End SMor.
 
being developed. Assist
 
infield plot techniques
 
to utilize new equipest.
 



TIPAN PROJECT WORK PLAN 7 
IJULY 1987 - 30 JUNE 1988 

Learning Resources Center
 

Library 


Computer Center 


Team (34) 


Advanced Degree Training 

On-Campus Personnel 


Off-Campus Personnel 


Team (35) 


Non-Degree Training 

Both On and Off 

Campus
 

Team 136)
 

Student Enrollment
 

Undergraduate 


graduate 


Team (371 

10
 

July - September October - lcsmer January - March April - June
 
(3/97) (41371 (1/9) (2/89)
 

Monitor progress incat4'FS # tm textbok Revin progress inCat.- Review all aspects of AU 
loquing of library Mid- otders and meof text- loping and services to library operations and 
ings. Initiate library books. Chk emninter- Stations. Review the suggest oction to correc' 

services to Research/ library loan procedures linkage to other major deficiencies inoperatio 

Outreach Stations. between AU library and libraries inPakistan 

other major libraries in and international.
 
Pakistan,
 

Continue with training Continue with classes Untliuo Classes and Summari:e progress for 
programs for office for staff and students. evaluation, students incomouter lab 
staff, faculty, and sta- Monitor progress. for 1937-88 academic yeal 
tion specialists. Conti
nue with classes for 
undergraduate and gra
duate students. 

38 Total Trainees Phase I Monitor degree training Monitor degree training Revise data
 
36 inU.S.A. programs. programs.
 
4 returned
 
4 completed degree train
ing
 

51 Total Trainees Phase I Revise data
 
24 inUS for degree train
 

ing 
1 returned
 
0 completed degree _tItiuim
 

46 returned fro* nn- H it..#r" 66 returned from.. . Monitor non-degree pro- nor
,degree training Vasio grams. degree training. 

Plan for 1987-98 eurbll,. lift nrolluNit Revie enrollment pro- Review enrolluent pro
. ":i
sent. Estimated enrol" V ' jctions. jections for te 1788

sent increase to 440 994Wacademic year.8a 
(from 418 for 19I&-4I)I. -

Plan for 1987-88 well- NOItir mireli. Nevin enrollment pro- Review enrollsent pro
ent. Estimated enroll- jKtiens. jections for the 1988

sent increase to 370 (from 89 academic year. 

330 for 1986-87. 

k% 


