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EXECUTIVE SUMMARY

Mr. Graeme Frelick, Senior Consultant, Training
Resources Group (TRG), and Mr. Lee Jennings, TRG Consultant,
conducted a Training of Trainers workshop, June 15 - 25,
1987 in Kigali, Rwanda.

The purpose of this workshop was to provide basic
training and communication skills to the members of the
national training team of the National Office of Population
(ONAPO). This activity is the first in a series of three
progressive Training of Trainer workshops for this teanm,
scheduled at six month intervals between June 1987 and July
1988. All three workshops are listed as Activity 4 (out of
12) in the workplan of the contract between INTRAH and
ONAPO.

The trainers worked in collaboration with Mr. Bernard
Avutsekubwimana, Deputy to the Chief of the Training
Division at ONAPO, Mr. Castule Kamanzi. Twenty participants
and three observers completed the workshop which included
physicians (9), nurses (5), public health technicians (7),
and medical assistants (2). Each participant prepared a
case study, a role play, and a lecturette and used the
material in two practice training sessions. One of these
sessions was videotaped and shown to participants for
feedback purposes. Participants' evaluations of the
workshop were mostly very favorable. However, most
participants would have liked one or two more days added to
the nine and a half day workshop.
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The recommendations are as follows

- ONAPO should develop a plan of training
assignments for all participants to be completed
between each of the three TOT workshops;

- during their training assignments, participants
should document their work to be reviewed during
the second and third TOT wcrkshops;

- invite at least two other members of the central
training team to become participants in the second
and third TOT workshops:

- plan to conduct the second workshop over a full
two-week period of 11 days between November 30 and
December 12, 1987;

- Secretarial and photocopying services should be
made available at the Kicukiro training center for
future workshops.

Briefing and debriefing meetings were hel: it
OAR/Kigali, ONAPO and INTRAH/WCA.
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BCHEDULE OF ACTIVITIES

June 1-4 Team Planning Meeting at TRG/Alexandria, VA.
with Mr. John Pettit and Mr. Fred Rosensweig.

June 6-7 Travel of Mr. Frelick and Mr. Jennings from
Washington, DC to Kigali.

June 8 Met at Kigali airport by Ms. Carina Stover,
OAR/Kigali Health and Population Officer, and
Mr. Bernard Avutsekubwimana, Assistant Chief
of Training and School Programs Division of
ONAPO.

June 9 Briefing sessions with Ms. Stover and Mr.
Avutsekubwimana. Reviewed proposed plan of
activities with Dr. Hakizimana Evariste,
Chief of Service for Programs and
Studies/ONAPO.

June 10 Meeting at Ministry of Health and Social
Affairs with Dr. Augustin Ntilivamunda,
Director of Epidemiology, and Ms. Maryanne
Neill, Technical Adviser, CCCD. Visited
ONAPO Training an¢ School Programs Division
and met with Mr. Castule Kamanzi, Chief of
Training and School Programs Division.

June 11-13 Interviewed eight participants in Kigali;
adiapted materials to the Rwandan context;
assembled training materials and equipment;
and made courtesy call to OAR/Kigali AID
Representative Mr. Emerson Malaven and Dr.
Ntilivamunda, who is responsible for the CCCD
Program in Rwanda in collaboration with Ms.
Maryanne Neill.

June 15-25 Conducted Training of Trainers workshop at
the new ONAPO Training Center in Kicukiro, a
suburb of Kigali. Opening and closing
ceremonies presided over by Mrs. Gaudence
Habimana, Director of ONAPO, in the presence
of Dr. Emmanuel Kazima, Director General,
Ministry of Public Health and Social Affairs.

June 26 Debriefing meetings with Ms. Stover at
OAR/Kigali and Dr. Hakizimana at
ONAPO/Kigali. Traveled to Nairobi with Mr.
Kamanzi and Mr. Avutsekubwimana.

June 27 Prepared final debriefing in Nairobi.
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June 23 Mr. Frelick and Mr. Jennings traveled from
Nairobi to Abidjan and were met by Mr. Pape
Gaye, INTRAH/WCA Director.

June 29- Prepared final report in Abidjan and
July 1 debriefed with Mr. Gaye.
July 2-3 Mr. Frelick and Mr. Jennings departed Abidjan

for Washington, D.C.



II.

PURPOSE OF TRIP:

The purpose of this trip was to conduct a two-week
Training of Trainers (TOT) workshop for 20 Rwandan
staff members of the National Population Office (ONAPO)
and 3 observers who are to become part of a National
Training team. This TOT workshop was to be the first
in a series of three progressive workshops planned over
a one-year period from June 1987 to July 1988. At the
end of this series of workshops, the members of this
team will be able to plan, implement and evaluate
training programs, including:

1. the application of a global training strategy:

2. the use of a common participative training
methodology; and

3. the improvement of individual training delivery
skills. ‘

ACCOMPLISHMENTS
A total of 20 ONAPO staff members successfully

completed a two-week basic Training of Trainers
workshop.

The combined scores of the written post-test and the
observer checklist reveal that all participants
acquired a satisfactory level of training knowledge and
skills. Of a total perfect score of 144, assuming any
score between 100 and 144 is satisfactory, more than
half the participants had results in the upper range,
with one showing the highest score to date of 140 (in
comparison to two previous training programs, one in
Mali and another non-INTRAH activity in the Ivory
Coast). A summary of scores follows (see Appendix C"
Post-test/Observer ckecklist scores)

Score No. of Participants
121 - 144 11
110 - 120 6

100 - 109 3



The consultants reached an agreement with ONAPO
officials regarding the date of the second TOT workshop
which will be held November 30 - December 12, 1987.

The consultants will begin work in-country for a week
of preparations on or about November 23, 1987.

Four additional participants are anticipated for the
second and third TOT workshops, two from the National
Training team, and two regional physicians (all but one
were observers during week two of the workshop) .
Therefore, all members of the National Training Team
will be integrated into the group. The desired result
is better coordination between the national and
regional trainers, including a common methodology, more
effective supervision of regional activities by central
personnel, and increased responsiveness to regional
training needs by the central office.

Several of the nine two-person regional team members
commented in the final verbal evaluation that the
workshop would help them work more effectively as
regional teams. This increased effectiveness would
serve them not only in planning and conducting a
training event, but also in their service delivery
activities.

The TOT training design and reading materials developed
for the Mali workshop in 1986 proved appropriate and
effective in the Rwanda context (see INTRAH Trip Report
#0-228) . The consultants refined these materials and
adapted some elements (case studies, role plays) with
the help of Mr. Bernard Avutsekubwimana, Deputy
Director of the Training Division at ONAPO.
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Each participant wrote a case study, a role play and a
lecturette. All 20 role plays and case studies were
photocopied and distributed to all participants. Most
of these materials were used by participants during
practice training.

Each participant led two training sessions, the first
one individually and the second one with a co-trainer.
All participants had at least one opportunity to be
recorded on a video cassette and see it played back for
feedback purposes.

Each regional team developed an initial outline of
proposed regional training activities to be conducted
over the next several months.

Briefing and debriefing were conducted with Ms. Carina
Stover, Population Officer, USAID/Kigali and Mr.
Bernard Avutsekubwimana, Assistant Chief of Training
and School Programs Division, ONAPO. A debriefing was
held with INTRAH/WCA Director Pape Gaye in Abidjan.

III. BACKGROUND

This series of three TOT workshops is listed as

Activity #4 (of 12) of the INTRAH/ONAPO contract workplan.

The contract workplan calls for a total of 12

participants, six from the National Training team and six

from regional offices. This number was increased to 18
during discussions between Mr. Pape Gaye, INTRAH/WCA
Director, and Mr. Castule Kamanzi, Chief of Training and
School Programs Division, ONAPO, in April 1987. Most of the
participants were to come from the regional offices. When
the consultants arrived in Kigali June 8 1987, the number

had been increased to 20, one participant representing the

Central training team and the other 19 representing the

regional offices.



IV.
A.

ON O CTIV
Activity
This activity was the first in a series of three
Training of Trainers (TOT) workshops planned for the
members of the ONAPO National Training team. The
emphasis in this workshop was on basic knowledge and
skills needed for planning, implementing and evaluating
training sessions and programs in the family planning
sector.

PLace and Dates
The workshop site was the new ONAPO Training Center

located in the Kicurico area of Kigali, Rwanda. The
nine and one half day workshop was held June 15 - 25,
1987.

Participants and Trainers

There were 20 full-time participants in the workshop
and three others who observed the last five days (see
Appendix B, List of Participants). There were seven
women and 16 men, including the three observers. They
all had training in the provision of family planning
services, and work experience ranging from two to ten
Years. All but one of the observers work in regional
offices of the National Office of Population and they
have the responsibility for providing family planning
and maternal/child health care services and training.
They work in collaboration with Ministry of Health and
Social Affairs personnel in hospitals or health centers
in nine of the ten provinces of Rwanda.

Their professional backgrounds are as follows:

- 6 Medical Doctors (plus 3 observers)
- 5 Nurses
- 7 Public Health Technicians

- 2 Medical Assistants

20 Total



Mr. Graeme Frelick, TRG staff member, and Mr. lLee

Jennings, TRG Consultant, facilitated the workshop.

D. Overview of Activity :

1.

Preparation in the U,S. (June 1 - 4 1987)
Mr. Frelick and Mr. Jennings began initial

preparations at TRG in Alexandria, Virginia,
during a Team Planning Meeting (TPM) facilitated
by TRG staff member, Mr. John Pettit, with input
from TRG's INTRAH Sub-Contract Manager, Mr. Fred
Rosensweig. The product of this TPM was a
Proposed Plan of Activities (see Appendix G) which
was typed and photocopied in both English and
French so that it could be used for the initial
briefings with OAR/Kigali and ONAPO. This period
also allowed both trainers to review the TOT
design and to prepare, assemble and pack all the
necessary workshcp materials and supplies. The
final important outcome of this TPM period was the
shaping of the co-trainer team through discussion
and agreement on overall goal, objectives,
approach, styles and work norms.

Preparation in Rwanda (June 9 - 13 1987)

The two TRG trainers arrived in Rwanda on June 8,
1987, five working days prior to the workshop.
They reviewad and confirmed their Proposed Plan of
Activities with OAR/Kigali and ONAPO, made
appropriate courtesy calls, interviewed the eight
workshop participants based in or near Kigali,
confirmed logistical arrangements, adapted some
training materials to the Rwandan context,
prepared flip charts and decided who would take
the lead on each step of the initial training
sessions.

TOT Workshop (June 15 - 25 1987)

The training program began June 15 and ended June
25 1987 for a total of nine and a half days, or 67
hours of actual training time. The daily schedule
was from 8:00 am to 12:30 pm and 2:30 pm to 5:30
pm with two 15 minute breaks in the morning and
the afternoon. Training time was cut short by a
day and a half due to airline schedules that
necessitated departure on Friday June 26 in order
for the two ONAPO workshop coordinators to attend
the INTRAH Evaluation workshop in Abidjan which
began on Monday June 29.



The goal of this First TOT workshop was to enable
the participants to improve their knowledge and
skills in the field of training so they will be
able to plan, execute and evaluate a series of
workshops for the family planning sector in
Rwanda. The approach was to focus on skill
building using experiential training
methodologies. The primary training tools were
case studies, role plays and lecturettes. The
structure of each session was modeled for the
participants so they could design and implement
training sessions more effectively.

Briefing and debriefing meetings were held with Ms.
Carina Stover, Health and Population Officer,
OAR/Kigali; Dr. Hakizimana Evariste, Chief of Service
for Programs and Studies, ONAPO; and Mr. Pape Gaye,
Director, INTRAH/WCA.



V.
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FINDINGS, CONCIUSIONS AND RECOMMENDATIONS

FINDINGS/CONCLUSIONS

A.

LOGISTICAL/ADMINISTRATIVE ARRANGEMENTS

The INTRAH consultants were met at
Kigali airport by the ONAPO
coordinator for this workshop, Mr.
Bernard Avutsekubwimana who assured
the consultants that an ONAPO vehicle
was available to them for all
workshop-related travel and that other
logistical/administrative arrangements
had been dealt with. The coordinator
provided video equipment to the
consultants which enabled them to film
all participants during one of their
representations and this increased the
value of the workshop.

The training center in Kicukiro has
just recently opened. This center is
well located and has pleasant training
rooms. However, the inadequate
electrical installations are not
sufficient to run the new in-house
photocopiers. Thus all photocopies
were done at the central ONAPO office
located six kilometers from the
center. In addition, there was no
secretary/typist at the training
center. These two factors caused some
delay in distribution of documents and
prohibited the coordinator from
attending most workshop sessions since
he had to make so many round-trips
between Kicukiro and the ONAPO office.

RECOMMENDATIONS

The next evaluation of the
ONAPO/INTRAH project should
take these positive aspects
intc consideration.

ONAPO should make certain that
the electrical installations
at the Kicukiro training
center are changed so as to
permit the installation of at
least one photocopier. 1In
future TOT workshops, a
secretary/typist should be
assigned to work full-time at
the Kicukiro center.



B.

1.

IMPLEMENTATION OF ACTIVITIES

The 20 ONAPO staff members who
participated in this workshop had
previous training in MCH/FP which is a
prerequisite for MCH/FP trainers.
However, a written plan does not yet
exist that describes the possibilities
for these trainers, either at the
national level or the regional level,
to obtain experience as facilitators.
The conditions precedent for the
conduct of this progressive series of
three workshops planned for June and
December 1987 and July 1988 as written
in the work plan of the contract
between INTRAH and ONAPO stipulate
that each training session be
conducted every six months with 2
facilitation experiences for each
trainer in each 6 month interval.

At the end of tais workshop the
trainers of the national team acquired
basic competencies in training and
communication for MCH/FP. In the
second workshop in December, they
should be able to build upon the
experience of applying the newly-
acquired methods in the field in order
to be able to evaluate which
approaches are the most appropriate in
the context of their work and to
indentify their weaknesses.

The consultants understand the
difficulty of programming each
participant in two training
sessions between each of the
three progressive workshops.
Nevertheless, ONAPO should
make certain that a plan is
developed in which each
trainer is assigned either to
two training or MCH/FP
educational sessions at the
national or regional level
between each progressive
workshop.

During their training or
MCH/FP education sessions in
the Field, these trainers
should note which methods
worked well, and why,and which
need to be improved or
adapted. Each trainer will
bring a document to the second
workshop that contains these
findings in order to be better
able to respond to their
needs.
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The dates of the second TOT workshop
reeded to be finalized. This first
workshop of 9 1/2 days was a bit short
due to the unexpectedly large number
of participants. The dates
recommended for the second workshop
reflect the wishes of ONAPO.

Only one member of the ONAPO National
training team, Mr. Anastase Kayumba,
was able to participate full-time in
this TOT:; however, a second member,
Mr. Justin Gatebuke was able to
observe the last five days and was the
only person to achieve a perfect score
on the post-test. Two Regional
delegates, Dr. Jean Bosco Kaberuk of
the Kibuye Regiocnal Office and Dr.
Eulade Ntezolizaza of the Cyanguqu
Regional Office, were also only able
to observe during the last five days
of the workshop due to prior
commitments.

The second TOT workshop should
be held between November 30
and December 12, 1987. It
would thus be two full weeks
or 11 days. The consultants
should be in-country for a
preparatory week by November
23, 1987.

A maximum of 24 participants
should be invited to the
second TOT and this should
include the 20 participants
from the first TOT plus Mr.
Gatebuke, and Dr. Ntezilizaza.
The last participant should be
the third member of the
National Training team who is
to return shortly from studies
at Colombia University. ONAPO
should photocory the contents
of the participant binder for
the first TOT so that these
four participants can review
the basic TOT materials before
the second TOT.
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C. EVALUATION RESULTS

1.

As noted in section II and
documented in Appendicies C, D
and F, all the evaluation
instruments indicate a high level
of satisfaction of the
participants with the TOT and
alsc a good mastery of basic
training theory and skills. all
now use the same language when
talking about adult learning and
are convinced of the value of
following the experiential
learning cycle and the seven step
training session preparation
model. Suggestions were for
recreational activities.

The evaluation results and
suggestions should be taken
into consideration when
planning future basic TOTs.
This would include having a
full 11 Qays, evening
recreational activities if it
is a residential TOT, and both
typing and photocopying
services on-site. The second-
level TOT should also bear
these results and suggestions
in mind.
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APPENDIX A
Persons Contacted/Met
OAR/Kigali
Mr. Emerson MALAVEN, AID Representative
Ms. Carina L. STOVER, Health and Population Officer
Ms. Rosemary DEPP, Assistant to AID Representative
Mr. Gene NEIL, Project Officer AG/RD

Mr. Michael FUCHS-CARSCH, ADO/FFP/PE/Mission Economist

tional ul (]
Mrs. Gaudence HABIMANA, Director
Dr. Evariste HAKIZIMANA, Chief of Service

Mr. Castule KAMANZI, Chief of Training and School Programs
Division

Mr. Bernard AVUTSEKUBWIMANA, Assistant Chief of Training and
School Programs Division

ist o blic Healt d S8ocial Affairs
Dr. Emmanuel KAZIMA, Director General

Dr. Augustin NTILIVAMUNDA, Director of the Epidemiology
Division

Ms. Maryanne J. NEILL, Technical Advisor/Rwanda, CCCD,
Centers for Disease Control, Atlanta, GA

Mr. Scott D. MCKEOWN, Consultant, Centers for Disease
Control, Atlanta, GA

INTRAH/WCA/Abidjan

Mr. Pape GAYE, Director

~ Center for African Family Studies (IPPF Africa Region)
Mr. P.M. Guy MOUTIA, Program Officer (Nairobi, Kenya)
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APPENDIX B.
LIST OF PARTICIPANTS

Dr. Bagwaneza MADELEINE, Medecin Delegue Regional, Bureau
Regional de 1'ONAPO, B.P 567 BUTARE

Dr. Binyange MARTIN, Medecin Delegue Regional, Bureau
Regional de 1'ONAPO, B.P 273 GISENYI

Mr. Biteziminsi DAMIEN, Assistant Medical-Bachelier en Sante
Publique, Bureau Regional de 1'ONAPO, B.P 57 RUHENGERI

Mr. Gasasira SYLVESTRE, Assistant Medical A2, Bureau
Regional de 1'ONAPO, B.P 26 BYUMBA

Mr. Kanyangira IBESBALD, Educateur de la Population, Bureau
Regional de 1'ONAPO, B.P 61 KIBUNGO

Mr. Kayumba ANASTHASE, Maitre en Sante Publique, Bureau
Central de 1'ONAPO, B.P 914 KIGALI

Mme. Mba Bajende VERONIQUE, Infirmiere Al, Responsable de la
Clinique de PF au CHK/KIGALI, B.P 914 KIGALI

Dr. Muhawenimana ALEXANDRE, Medecin Delegue Regional, Region
Sanitaire de KIGALI, B.P 84 KIGALI

Mme. Mukabalisa CONSOLATA, Infirmiere A2, Bureau Regional de
1'ONAPO, B.P 914 KIGALI

Mlle. Mukakarara VIVIANE, Infirmiere Al, C/0 Hopital de
Kanombe, B.P 1129 KIGALI

Mlle. Mukaroni THEODETTE, Infirmiere Accoucheuse A2 et Agent
de Sante Publique, Bureau Regional de 1'ONAPO B.P 914 KIGALI

Dr. Munyaruguru FAUSTIN, Medecin Delegue Regional, Bureau
Regional de 1'ONAPO, B.P 64 KIBUYE

Dr. Ngendahimana GERARD, Medecin Delegue Regional, Bureau
Regional de 1'ONAPO, B.P 26 BYUMBA

Mr. Niyonsenga ANTOINE, Agent de Sante Publique Al, Bureau
Regional de 1'ONAPO, B.P 15 CYANGUGU

Mr. Nyilishema FRODOUARLD, Adjoint du Delegue Regional,
Bureau Regional de 1'ONAPO, B.P 64 KIBUYE

Mme. Nyirangerageze BERNADETTE, Infirmiere Al, Bureau
Regional de 1'ONAPO € KIGALI, B.P 914 KIGALI

Mme. Sabakunzi SOPHIE, Infirmiere A2, Bureau Regional de
1'ONAPO, B.P 567 BUTARE

W



Mr. Sahunkuye EDOUARD, Infirmiere Al et Agent de Sante
Publique, Bureau Regional de 1'ONAPO, B.P 46 GITARAMA

Dr. Senyoni - Burasa ISAAC, Medecin Delegue Regional, Bureau

Regional de 1'ONAPO, B.P 46 GITARAMA
Mr. Zikamabahali J. NEPOMUSCENE, Agent de Sante Publique,
Bureau Regional de 1'ONAPO, B.P 273 GISENYI

OBSERVERS

Mr. Gatebuke JUSTIN, Bureau Central de 1'ONAPO, B.P 914
KIGALI

Dr. Kaberuka Jean BOSCO, Medecin Delegue Regional, Bureau
Regional de 1'ONAPO, B.P 64 KIBUYE

Dr. Eulade NTEZOLIZAZA, Cyanyugu Region
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APPENDIX C

Course ID
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SUMMARY OF PARTICIPANT APPENDIX D

REACT1ON RESPONSES

Numéro d'identification du cours

UESTIONNAIRE D! TIO OUR RTICIPANTS

Pour chacune des questions ci-dessous, choisissez la Phrase qui correspc
1 mieux a4 ce que vous ressentez par rapport & la formation & lagquelle
vous venez de participer:

1. Les objectifs de l'atelier étaient:
a. tres b. plutét C. assez d. pas trés e. pas clairs
clairs clairs clairs clairs du tout
& IS [ [ R
2. Les objectifs de l'atelier semblent avoir été atteints:
a. entierement b. plus de c. la moitie d. moins de e. pas du
la moitieé ‘la moitie tout
l_lc | 1o | | I | [
3. En ce qui concerne les instruments de formation (exposés,
polycopiés, exercices),
i3 a. Tous ont été utiles
¢ _b. La plupart ont été utiles
C. Certains ont été utiles.
d. Trés peu ont été utiles.
e. Aucuin n'a été utile.
4, Les sujets présentés pendant 1'atelier étaient clairs et faciles

4 suivre:

a. tout le b. la plupart c. environ la d. moins de e. & aucun

temps du temps moitié du la moitié moment
du temps du temps
IS | IS | | eI |

A\



5. La quantité de sujets traités pendant la formation a été:

a.excessive b.relativement Cc.appropriée d.relativement e.insuf-

excessive insuffisante -fisante
I__€ | | & | & | | | |

6. La période de temps consacrée a la formation a été:

a.trop longue b.relativement c.juste d.relativement e.trop

trop longue bien trop courte courte
|1 I | [ I s | 1 2 |

7. Par rapport au travail que je fais ou que je ferai a l'avenir,

cette formation était:

a.tres utile b.plutét c.assez utile d.pas trés e.pas utile

utile utile du tout
1% | & | [t | | l | I

8. Les solutions potentielles aux problémes rencontrés dans la pratiqu

ont été discutees:

a. constamment b. plus de C. environ d. moins de 1la e. a aucun
la moitieé la moitie moitié du moment
du temps du temps temps

g | 9 | 32 | e | I

9. Au cours de cette formation, j'ai appris:

S5 _a. beaucoup de concepts importants et utiles

12 b.. un bon nombre de concepts importants et utiles
3 _c. plusieurs concepts importants et utiles
d. quelques concepts importants et utiles

— e

€. presque aucun concept important et utile.



10. Au cours de cette formatimn, j'ai eu 1l'occasion &'acouérix par
la pratique :

«.__ a. beaucoup de compétences importantes et utiles

! _b. un bon nombre de compdtences importantes et utiles

¢__ ¢. plusieurs cométences importantes et utiles

__2 _d. quelques competences: importantes et utiles

€. Dpresque aucune compétence inportante et vtidle.

11. Les conditioms matérielles et i'organisation de 1s Formation étaien

a.excellentes b.bonnes c.acceptables d.a peine e.médiocres
aucepltables

——— ———, ————————— ————— S——— S S e S s o e v —
- ’

I b

12. Le(s) formateur(s) gui a fomt) mené cette foxmatiicon 2 fomkt) été

a. treés b. efficace(s) w«. assez d. pas trés . pas
efficace(s) effirace (s} efficacedr) efilcare(s)
dw tmot
|4 | I__é | 1 | . ! e |

13. Le(s) formateur(s) cui a fcmit) mené cette formation nts (m" ont)
encouragé(e) a exprimer mesn opinions par rapport an CLNE

a. constamment b.souvent z.parfois d.raremant &, jamais
=2 | s | l—2 | 1”7 i l

14, Lé(s) formateur(s) m'a {m'unt) tenu(e) lufornéde] de mes progreés
au cours de la forwation de fagon:

a.treés b.efficace o.asseg d.pas trés e.pas efficace
efficace efficace efficace du towt




| # a. Je recommanderais cet atelier sans hésitation.
| b. Je recommanderais probablement cet atelier.

2 _c. Il est possible que je recommande cet atelier a
certaines personnes.

d.. Il est possible que je ne recommande pas cet atelier.

e. Je ne recommanderais pas cet atelier.

Veuillez cocher parmi les changements suivants ceux qui, &
votre avis, seraient susceptibles d'améliorer la formation.

a. allonger la durée de la formation
b, réduire la durée de la formation
- c. utiliser des exemples et des applications plus réalistes
d. prévoir plus de temps pour la formation pratique (compétences
techniques)

_1. e. prévoir plus de temps pour que les participants se

familiarisent avec les théories et les concepts
f. employer des formateurs plus efficaces

prévoir une interaction en groupe plus efficace

(- _h. choisir un autre lieu de formation

i, preévoir plus de temps pour la préparation en
dehors des séances de formation

j . consacrer plus de temps aux activités de formation
proprement dites

k. Seé concentrer sur un sujet plus précis et Plus spécifique

1. traiter un sujet plus vaste et de portée plus étendue

—— M. autre (préciser s.v.p.) - (omment at liser et Asginir oy

aides owmcio-uisuelles
- Projecton dluy Ff)w\
— RApprofordir certuing tonupts:
X /“/ahageweld' Qe fa férw)a‘Hob\
X Dynawmigue do growpe
X Feedbacl



17. Suit une liste de plusieurs sujets traités pendant la formation.
Veuillez indiquer le degré d'utilité de chaque sujet par rapport
&4 votre travail( utilisez 1l'échelle figurée A droite de la

.9
h.

feullle) treés utile & peine

‘ utile

a. [lethedes d, f-_orw\aI‘ion I_LLI jG_I"g— I ! I s___!
b.___ Batt et oblectifs e S Y P
c.lincines de I'ofpreMI:'ssagePu les adultes l_10 |I_&6 |_% | I I
d. .S-‘h;Ie_g de forma‘I‘n'on 9 18 | 2] . | |
e___ Dynawigue ce (Groupe & T & 15 | | |
f£. Feedbacle T T S | |
Elaboration de Présentations | T T E T T | |
Communication |5 1% =] | !

i. J(anagevnem‘I' des II:"OVIMG'I";OVIS & 110 \l & | I I
j. I I | I I I

18. Pour chacun des supports ou techniques suivants, notez sur
l'échelle figurée a droite votre appréciation de 1l'utilité
de ce support ou de cette technique par rapport & votre
assimilation de connaissances pendant la formation.

T2chniques/supports Trés utile a peine utile non
applicable
2 3 4 5 -
a.conférences/exposés I3 |I_S |._8 | I | |
b.discussions en groupe |__)0 _|_ & | 2 | I I |
c.exercices individuels |_ 3 | F | £ |1 | |
d.exercices en groupe l A2 |6 | 1 | I | | |
e. séances cliniques | | | | | | v |
f.visites sur le terrain|] I | | | I ||
g.polycopiés & 19 1.2 |_1 | I |
documents
h.livres I I [ I I | v |

i.aides audio-visuelles I_JOo | 8 | 7 |




19. Choisissez parmi les sujets énumérés ci-dessous
les trojis (3) domaines dans lesquels, A votre avis, une
formation supplémentaire vous serait le plus utile dans le futur
2 a. Conseils et/ou éducation des clients
L b. Utilisation des méthodes cliniques (dispositifs intra-
utérins, “tlules anticonceptionnelles, diaphragmes,
injectionsa}

C. Utilisation des méthodes non cliniques (condons, tablectes,
moussantes, mousses)

d. utilisation des méthodes naturelles de planification familiale
(méthode des rythmes, méthode sympto-thermique,
examen de la glaire cervicale)

@. supervision des services de pPlanification familiale

f. gestion d'un réseau de services de planification familiale

g. organisation/évaluation des services de planification
familiale ~
planification familiale

i. distribution communautaire de contraceptifs

j. programmes communautaires d'extension de services ,
d'éducation ou d'information Centrés sur la communauté

k. formation continue en Planification familiale

1. formation & l'enseignement/travauy dirigés de planification

_T1
.
L
2 h. déterminétion de la politique/direction des services de
2
8
5
familiale
l

m. autre (préciser s.v.p.) Muunagemeut des proarammes e PF.

ia?\_noyh'c. lommunauFaire

0. Autres obserxations : Le_ :I;e.mlgs .u‘f'.',ise’ pour A Eorma Fom o &t

—_— - T’a; Franchement apprécis |a ““é‘H«:do/oqu alés
2 C—o-f‘or‘maf'eu\.rs tout awm lona Liatelier oF - s e
dlavoir plus do rendement ,P“;“?“e Je vais dfiormais adopter
Nlapproche expérientialle.

V]

-~ Il sevait wmieuyn de metre un accent qu‘i'rc.u‘i-c.-— Sur
la erHyue
- ﬂPProFonolfr ‘CL Polhh Revigé 5/25/87
Suivauts! x o mmunicFon _
X Mmanuyewmtt de la Fcrw\q'h'ou

— Ce ours esTt +r€S profitable auy prestatecas cle
services de PF et aux Supervisenrs Ana Aity ServiLes

- la gua }H'e_ de .Qa Forma+ioh €s+ +rel a.f,:"rc-"aue
/V .



lére Semainme

Sommaire des Réponses

Atelier sur la formation des formateurs
Kigali, Rwanda. Juin 1987
FORMULAIRE D'EVALUATION HEBDOMADAIRE

Ce formulaire nous procure de l'information utile nous permettant d'augmenter
l'efficacité de cet atelier. Par conséquent, nous apprécierions vos remarques
spécifiques concernant 1'utilité de chaque session,

Vos foriateurs vous donneront une liste des sessions qui se sont écoulées
pendant cette semaine. Ecrivez les noms de chaque session dans les espaces
ci-dessous, Evaluez-les en encerclant le numéro reflétant vos sentiments
concernnnt chaque sessj~n, et ajoutez-y vos remarques.

Pas Trés

Utile Passable Utile f:] OYE N& E

SESSION 1: \mumh;mm‘ des Adu lfes 1 2 z * :19 4,38
REMARQUES: | 1) /I;um»}n.u ol 2 plie s . Onuds ; as_abonlf

lo_cale o v des rm’?//fr/ur/ﬁ et des rnn/;»/m/»)’m Trrg_n_e_c_'c:mlf ,
SESSION 2:( mpypinnient 1on 1 2 .3 1 5 4,8
REMARQUES: )31} pheyrfes yn mn,yen “Nicieer: en

appri). s 1 Tics nhle . Exhémenet imp--dant 7

SESSION 3: | >\’/nan1;°(£{llf du é'mulbc' 1 2 3 7 3 iz_gﬁ
REMARQUES: 1] ‘/'rn/T;)v('j} A yony 'f'//« Tnsister = [acen) de bien

«' I i "."7’:’" /(/m /m'/rl' j)/l:) QAnsCr /zrmurf/n//I ])n[r’mlc alw)h?an

A g

SESSION s) fude. de (s : /?/;cr 1 2 3 Z 5 422
REMARQUES = | Myle. Adpnzn: abmiAZ e cas mers ne 1 oFletanl pas dellenert
a1 "'i/r".-"Un cas elll se. mnrf'uﬁt. Som/m]f Apig Mfm i Jiew A f/am/’/ '

L ) - g 1
SESSION 5:/ s dc Séances 1 2 3 4 5 4 58
ReARQUES: Jyr o it Uadditudes n'e pes ¢ antliamment AE1ebppé.
'75.\4 1 ,ﬂ'rfm)f" lnnur A \ﬁf?“ Ce.. g.fm 1'(7/) J/eéf)l'dﬁs }Mf“fl'(.‘i}lﬂ/:f;s‘.
SESSION 6: S Ar Ar (s 1 2 3 ? - ? i35

REMARQUES:_j;).i)slr) ) 31i71) I'm;/r (2 ande Aans fo Fslidion

A -

f./',’."}l'f':'.’- ey ;Jf'”’ﬁL'l!l F/l”ﬂli¥ n 41:57{5') /(/t!'ﬂ))/ﬂ?(':

-des

AEN
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SESSION 7: _F'g_,on’,}mp k 1 2 3 4

Ly,
h
REMARQUES: ) cad)p A/;z}»/:é‘n by s nolre vie. e fous Jes rowrs es?

resiy 1 Brisfaele A 2 igne) dans h.&gdﬂm&&g%&ﬁmub.
Ik
s LR i /127)

iy
SESSION 8: Jpy). Ae RAle 1 2

REMARQUES: 1) (i rle. o mmﬁgmr dans fees lps centexfes.

c‘ ’ [ ”
T e N ey 'nhm AALrer e A J‘f'f‘)l:;‘l('a gw/:flﬁdg. A2-cas .
SESSION 9: M;'m'-* E)&ﬁosé 1 2 'g“ | 2 ? ﬂ35
REMARQUES: [)2s AjEhierle. & réaliser, dene il Aéraide &M@,p

Al s pour s'y babitier. Proctd? #ros iy Mrr%'m:/: T

b

' sEsston 10:Les P Flrpes 1 2 3 % S
. , e e
REMARQUES : AHC A iy meyier ung. n’)ﬁﬂwzf ima/zw;gm ,m/zr

T ) S W e A o et malyisable d‘m;nﬂz'a_&k_,mr

. ,:‘_ /) /. el A /
ia_«;zg-'z' 51005 [ Compientalres
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bewe ey 1€qlonaux 67‘ avertir & temps I'horajre de présﬁﬂ/ﬁﬁm.
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il gl e Ao fane une évaluation d‘aunm/z'@'(. ?a;’
he bl mcdane. g1 on awnt plus de. teimps, pares 2&,’01 ce.
mane ol an Se. Fappelle. plis arsemeni Tacllviléd diine journée
gue  liovaluer Jes gaeliinités Ade lewfe la 56*""-’3”@; ou. hien
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- Si Ll fvss/':!/o de permettre a lewt e reuje
de diseuter de ces 7‘7{50"1'.&6 quand, 4 lapphiceds s
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Pa-ticipant Evaluatio.
Jn.truments APPENDIX F

INSTRUCTIONS POUR LES FICHZS D'EVALUATION DANS LA FORMATION DES FORMATEURS®

Introduction

La nlupart des objectifs pour un atelier de formation des formateurs visent
aux aptitudes des participanta. Donc, les participants doivent montrer
qQu'ils sont capables non seulement de décrire les composantes de l'approche
expirientielle (3 partir d'objectifs ayant rapport aux connaissances), mais
sus3i de diriger un séance se servant des méthodes apprises pendant l'ate-
lier (a2 partir d'objectifs ayant rapport aux aptitudes), Par conséquent,
les évaluateurs doivent pouvoir mesurer le niveau d'aptitude des parti-

cipants,

L'approche

L'approche décrite ci-dessous consiste en deux fiches. La premidre est un
post test écrit visant A mesurer les conna:ssances des participants. Dans
le cadre d'un atelier, les évaluateurs donnent ce post test l'avant dernier
Jour pour pouvoir le corrigeretendonner les résultats pendant le dernier
Jour. La seconde est une fiche de l'observateur visant & mesurer les
aptitudes des participants dans 1'élaboration at la présentation d'une
séance de formation. Dans le cadre d'un atelier, les évaluateurs remplis-
sent une fiche pendant la séance de pratique de chaque participant. Les
évaluateurs partagent le contenu de cette fiche d'abord verbalement. Par
la suite, 1'évaluateur donnera une photocopie de cette fiche au partici-
pant,

Ces deux fiches peuvent &tre utilisées sur le terrain dans le suivi d'un
atelier. Par exemple, 1'évaluateur choisirait un échantillon de
participants et les visiterait trois, six ou neuf mois aprés la fin de
l'atelier., Dans la mesure du possible, ces deux fiches devraient toujours
s'accompagner, Le cas échéant, on devrait utiliser au moins la fiche de
1'observateur, car le post-test ne donne pas des résultats significatifs &

lui~seul.

Précision

I1 faut préciser que seuls ceux ayant une mattrise de 1'approche expérien-
tielle devralent se servir de ces instruments d'évaluation, et que ces
mémes personnes remplissent les fiches de l'observateur sur le terrain
aussi bien que pendant l'atelier. Ces mesures assureront une plus grande

fiabilité,

Training Resources Group, Avril 1987,



-2-

Calcul des résultats

Le post test consiste en 18 réponses. Chacune vaut 2 points, pour un
résultat parfait de 36 points.

la fiche de 1'observateur consiste en 27 catégories. Chacune vaut entre 1
(pas fait) et 4 points (efficace), selon l'efficacité du participant. le

neilleur résultat serait donc de 108 points ( si 1'évaluateur a encoché le
numéro 4 dans chaque catégorie).

Le totzl des deux formulaires, pour un résultat parfait, scrait de 144
points (36 plus 108).

Un participant sera considéré comme ayant des connaissances et des
aptitudes adéquates si le total de ses deux formulaires se trouve entre 100

et 144 points.



FORMATION DES FORMATEURS

POST TEST#®

Dat~:

Nom Prénom(s):

Cociez la réponse correcte

1. Les participants tendant vers la participation s'attendent & un
formateur qui

.o &, Dirige et enseigne les cours

e—-» b. Collabore avec les participants concernant ce qu'ils veulent
apprendre

e—-+ . Rend un appul dénué de critique

2. Quelle est la séquence correcte de la spirale de 1'apprentissage
expérientiel?

e— .. @&, Expérience - généralisation - conceptualisation - application

~—-« b, Conceptualisation - expérience - application - généralisation

— .- ©C. Expérience - conceptualisation - généralisation - application

3. Quelle est l'activité 1la plus appropriée pour atteindre un objectif
d'aptitude?

— 2, Le mini-exposé

e——s b. Le jeu de réle

——-+ C. La conférence

4, Quelle est l'activité la moins appropriée pour atteindre un objectif
d'aptitude?

~—-« &, L'étude de cas

~— b. Le Jeu de rdle

——-s ©, Le mini-expoaé

*Training Resources Group, 1987. Ce test ne doit &tre donné que dans les
conditions décrites sur la fiche d'instructions.



5. Qu nst-ce qui ne représente pas une caractéristique d'une bonne étude de
ca: ?

e——= 8. Sans solution évidente, menant & la recherche
~—= b, Décrit une situation
e—e C. N'a pas trop de détailis

e—s d, La solution est décrite dans le texte

6. Qu'est-ce qui ne représente pas une caractéristique d'un jeu de rdle?
a., Permet de montrer des attitudes
b. Sans solution évidente

¢. Une représentation théatrale

[T

d. Une atmosphére vivante

T. Ou'est-ce qui ne représeate pas une caractéristique d'un mini-exposé?

——- a, Le texte entier est préparé et lu

——— b. Présentation des points clefs sur grande fiche

——=. 0, Le formateur résume réguliérement

—— d. Le formateur pose des questions pour encourager la participation

8. Les locutions suivantes servent & entamer la paraphrase, sauf une.
Laquelle?

- 8. Vous dites donc que...

e b, Autrement dit...

——- ¢, En somme, les idées clefs que vous venez d'exprimer sont les
suivantes...

e——= d. C'est-d-dire que...

9. Laquelle des question suivantes n'est pas une question ocuverte?
——- 8, Est-ce que la derniére activité était utile?

b. Comment votre atelier s'est-il déroulé?

¢. Quels sont les buts que le groupe a rédigés?

d. Pourquoi utilisez-vous la spirale de l'apprentissage
expérientiel?



. P: feedback est efficace sauf quand il est:

o—— &, Descriptif

e—— b. Evaluatif

e—— ¢, Donné au moment approprié

«—w d. Spéeifique

11. lequel des verbes suivants est approprié pour la rédiction d'un
cbjectif?

a. Connattre

e——— b, Comprendre
—— ¢. Décrire
o— d. Croire

12, Faites une liste des sept étapes de 1'élaboration d'une séance selon
l'approche expérientielle dans l'ordre établi




FORMATION DES FORMATEURS

FICHE DE L'OBSERVATEUR®

110ii DU PARTICIPANT:

137 W DH

4 3

Efficace Ne pas le
faire autant

e— .——s 1. L'AMBIANCE

(hcure)

(heure)

a. Salue/décontracte s .

b. Question(s)
liée(s) au sujet — ———m

c. Lié & 1'expérience
dea participants — —

Remarques:

2. OBJECTIFS

a, Ecrits et G———— [
lisibles

b. Expliqués d'une
ragon claire

— —
c. Verbe d'action SR, —
d. Mesurables,

observables — —
Remarques:

* Training Resources Group, 1987

2

A Yaire
davantage

|1

|

1

Pas fait

| |



‘et .emes 3. L'EXPERIENCE

(hr nre)

e —— u.
(heure)

(Enclerclez: etude de cas,
Jeu de rdle, mini-exposé
lutt‘e................n.)
a. Liée & 1'objectir

b. Contenu olair

C. Suit une séquence
appropriée

d. Instructions claires/
éerites

e. Donne une limjte de temps

Remarques:

CONCEPTUALISATION

a. Questions ayant rapport
4 1'expérience

b. Questions ouvertes

c. Lié aux objentifs

d. Séquence appropriée
e. Paraphrase/récapitule

Remarques:

T

U™~



¢ e 5. GENERALISATION
("1sure)
a. Quastions appropriées
A la généralisation - - —

b. Questions ouvertes — -

¢, Ecrit les réponses . R . . .

des participants

d. Para/récap. - . - .

Remarques:

———t 6. APPLICATION
(heure)
a. Questions appropriées
au milieu des part. -~ -

b. Questions ouvertes -

3
p
b
p
p

c¢. Lié aux objectifs

| |

d. Para/Récap

Remarques:

¢ eemem—ea T+ CLOTURE
(heure)

a. Résumé bref — . -

b. Revoit objectifs

Remarques:

YEMPS: REMARQUES CONCERNANT LE TEMPS:

JIOM DE L'OBSERVATEUR: SIGNATURE:
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APPENDIX G

PROPOSED PLAN OF ACTIVITIES

Training of a Core Team of Trainers
For the National Office of Population

~ by INTRAH

Grae 1e Frelick, Team Leader and Lee Jennings, Trainer

Workshop: June 15 to 26, 1987
Kicukiro, Rwanda

This workshop is the first in a series of three Training of Trainers (TOT)
work:hops planned for the members of the national core training team. At
the 2nd of this series of workshops, the members of this team will be able
to plan, implement and evaluatz training programs, including:

1. The application of a global training strategy

2., The use of a common participative training methodology

3. The improvement of individual training delivery skills

Goal

The goal of this first workshop is to enable the participants to improve
their knowledge and skills in the field of training so they will be able to
plan, execute and evaluate a series of workshops for the family planning

sector in Rwanda.

Proposed Approach

1. Preparation (June 9-12, 1987)
o Working meetings with project personnel at ONAPO and USAID

o Courtesy visits with officials of ONAPO, USAID and other appropriate
services

o Interviews with workshop participants

o Confirmation of administrative and logistical arrangements including
preparation of the workshop site

o Adapt some training materials to the Rwandan context

2. TOT Workshop (June 15-25, 1987)

o Establish a context for experiential learning

0 Practice dﬁuired training skills

o Develop an action plan for the work of the core team in the
preparation, implementation and evaluation of training workshops

over the coming months



o Evaluate the knowledge and skills of the participants

o Prepare a dreft report for ONAPO and USAID

3. Frllow-up (June 26-30, 1987)

Kigali (6/26)
Confirm dates for the second TOT workshop planned for the ONAPO

Training Team

(o]

o Present draft report to ONAPO and USAID

Abidjan (6/29-30)

o Debriefing at the INTRAH Regional Office

o Preparation of Final Report

2\



