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July 17, 1987
 
Dr. Vaughan A. Lewis
 
Director-General
 
Organisation of Eastern Caribbean
 

States (OECS)
 
P.O. Box 179
 
Castries, St. Lucia
 

Subject: Presidential Training Initiative for the 
Island Caribbean

598-0640, Amendment Nn. 2
 

Dear Mr. Director-General:
 

The purpose of this Amendment to 
the Project Grant Agreement is to make
available to the Organisation of Eastern Caribbean States (Grantee) an
additional 
sum of Two Million, One Hundred Fifty-Four Thousand, Nine Hundred
and Fifty-Three United States Dollars 
(*2,154,953) (and to add this amount to
the Project FinanciaJ Plan) in order to finance procurement of a U.S.
institutional contractor to administer additional participant training on
behalf of the Grantee and its member states. 
This will bring total U.S.A.I.D.
Project Grant Agreement funding to Two Million, Six Hundred One Thousand,
Three Hundred Forty-Seven United States Dollars (*2,601,347).
 

The Agreement is hereby amended as 
follows:
 
1. 
In Section 3.1 of the Project Grant Agreement, delete the words "Four
Hundred Forty-six Thousand, Three Hundred Ninety-Four United States Dollars
(*446,394)" 
and insert in lieu 
thereof "Two Million, Six Hundred One Thousand,
Three Hundred Forty-Seven United States Dollars (*2,601,347)..

2. 
In Section 2 of Annex I, a sixth paragraph is added which reads "Using
f'Unds earmarked in the Revised Project Financial Plan, U.S.A.I.D. will
directly procure the services of a U.S. contractor, through competitive
bidding, who will be responsible for design of U.S. training programs,
placement of 
trainees, proper documentation, and monitoring and follow up
evaluation activities. 
This procurement will be coordinated with the OECS,
and the contractor selected will work in conjunction with OECS and U.S.A.I.D.
counterpart staff..
 

3. 
in Section 3 of Annex I, a third paragraph is added which reads:
"Subject to the availability of funds, U.S.A.I.D. intends to obligate
additional funds to this Grant to complete U.S.A.I.D. funding for the Project
in accordance with the Project Financial Plan."
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4. Attachment A to this letter shows the revised Project Financial Plan
 
by Expense Category.
 

All other terms of the Project Grant Agreement remain unchanged.
 

Please indicate your concurrence by affixing your signature to all three
 
copies of this Amendment and returning them to U.S.A.I.D.
 

Accepted:
 

ORGANISATION OF EASTERN
 
CARIBBEAN STATES 
 THE UNITED STATES OF AMERICA
 

By: 4 By / 

Dr. VaIAt --A.es -- S. Holtaway
 

Title: Director-General 
 Title: Director, Regional Development
 

Office/Caribbean
 

Date: j/ ,./L j1 ' Date:_ / / 

Attachment: a/s
 

Appropriation: 72-1171021.5
 
Budget Plan Code: LDEA-87-25538-KG13
 



Attachment A
 

Revised Project Financial Plan by Expense Category
 

(U.S.$)
 

Year 1 YIear 2 Year 3 Total 

1. Year One Funding for Undergraduate Scholar-
ships (September 1986 placements only) 

292,100 - - 292,100 

2. Personal Services Contractors 76,394 - - 76,394 

3. Administrative Support 

a. In-country Advertisements 1,800 1,600 1,600 5,000 

b. Project Administration (Office Supplies, 
temporary secretarial support and cormunica

11,400 11,200 11,400 34,000 

tior.s - telephone, telex 3nd postage). 

c. Travel and per diem of 0ECS official 
for field work in OECS countries 

2,900 3,000 3,000 8,900 

d. Conference expenses for regional meetings 
of National Selection.Committee Chairpersons/ 

10,000 10,000 10,000 30,000 

National Training Officers 

4. U.S. Institutional Contractor - 2,154,953 - 2.154,953 

Total 
 394,594 2,180,753 26,000 2,601,347
 

The Grantee, at its own discretion, may adjust individual line items under the
Administrative Support line item by 15% without USAID's approval. 
 An adjustment of
 
more than 15% requires USAID's written approval.
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