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I. INTRODUCTION
 

This quarterly report covers the twenty-third and last
 
quarter of activities of the Pragma Team, which provic
 
technical assistance to the Studies and Planning Service (Servi
 
d'Etudes et Planification, or SEP) of the Zairian Department
 
Agriculture and Rural Development under USAID/ZAIRE Project 6( 
0070. The report covers the first quarter of 1986. 

There are four substantive sections to this report. I
 
following section provides an overview of the major events of t 
quarter, while Section III reviews progress toward projE
 
objectives. Following a section 
on the major problems a
 
constraints encountered, the report concludes with the individu
 
reports of Pragma Team members. 

The Pragma Corporation
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II. MAJOR ACTIVITIES OF THE QUARTER
 

During this quarter, two (2) members of the Project team
 
have assured the continuity of the Project: Dr. Chan, as a short
 
term consultant at the Bureau of Planning and Mr. 
Conde at the
 
Bureau of Economic Analysis. Prof. Lupungu supervised work at
 
Project Bureau.
 

During this quarter, the Bureau of Projects was in charge of
 
designing the Agricultural Project (Maize, Soya) of the
 
Kimbanguist Church. The members of 
this Bureau also took part in 
the evaluation of several projects, the updating of projects

files (fiches de Projects) and the study on competition of
 
agricultural products versus imported products. Apart from one 
mission to Shaba to separate the PNS (Project North Shaba) from 
the Central Shaba Project, some members were very busy with the 
report on SBS (Southern Band Survey), the analysis of key

elements of the Lomela Project in Bandundu (Mushie-Pentane). 
They also prepared the Reference Terms for the short term 
assignment Germena Project. Under Dr. Chan, the Bureau of
 
Planning accomplished several tasks, particularly the completion

of Kivu and Kasai-Occidental regional reports. They also
 
finished the draft of the Haut-Zaire regional report.
 

During the quarter, they made two important trips, the first
 
to Gbadolite, for an investment Project by the Italians and the
 
second to Bandundu, with FAO members to 
collect necessary data
 
for the design of policy 
 options on the reclamation of rural 
areas. The members of this Bureau attended several meetings and 
workshops on agrarian reform, agricultural extension, regional AG
 
policy and the design and evaluation of Projects.
 

The Bureau of Economic Analysis was very busy this quarter.

The cotton report was cleared by Cit. Mubenga and is now with the
 
typist. 
The Cassava report is still on Cit Mubenga's desk since
 
he gave priority to the review of Dr. 
Chan's regional report. At
 
the request of Commissaire d'Etat, the personnel of this Bureau
 
worked on the Action 
 Plan for the Agricultural Sector ;hich
provides guidelines for Sector development. They also worked on 
a survey on the competition of Local Agricultural Products with
 
Imported Products. 

Some members are still working on the draft of the SBS
 
report. 

The report on the Agricultural Situation in Zaire is also
being prepared for the USDA and is targeted for the end of this 
quarter.
 

Technical assistance has been provided to some donors (FAO,
World Bank) and private corporations such as COGEPAR. 
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III. 
 PROGRESS TOWARD ACHIEVING PROJECT OBJECTIVES
 

At the end of 
 the quarter, which coincides with the end of
Project 070, all the objectives will have been reached although
not all the reports have been published to date; several await
 
clearance by Cit. Muberga.
 

All the Commodity reports are completed. Cassava and the
draft of the Haut-Zaire report remains to be cleared by Cit.
 
Mubenga.
 

There has been progress toward achieving our objective of
 
improving relations between the 
 SEP and DAS. The two divisions
 
worked closely in the design of 
 the questionnaires for the SBS
 
works, in 
 the survey on competition of Agricultural Products and 
in the near future, they plan to cooperate in the field to
 
administer the questionnaires. The computerization of the files
 
is also going well. The Corvus Disk has been installed as well
 
a3 a security system.
 

IV. MAJOR PROBLEMS AND CONSTRAINTS ENCOUNTERED
 

The major problem of Project 070 
has been the lack of funds.
 
Most of the project activities were halted, partiLularly the

field trips and the updating of the rice report and the regional 
Equateur report. 

Another problem is the separation of BI from the SEP,

particularly for the maintenance of the computers and the lack of
 
security for the material. 

The last problem is the absence of administrative rules in
the Service d'Etudes to avoid overlapping positions and 
duplication of efforts. 
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V. INDIVIDUAL TEAM MEMBERS' QUARTERLY REPORTS
 

NAME: Georges Conde
 
POSITION: Economic Analysis Bureau Advisor
 
PERIOD COVERED: January - March 1987
 

I. STATUS OF ACATIVITIES PLANNED FOR THE QUARTER (see section IV
 
of previous individual quarterly report)
 

Among the activities planned for this quarter were: 

1. Team Leader's part 

2. Completion of the Cotton and Cassava reports
 

3. Supervision of the works of the Economic Analysis 
Bureau (on-job-training) 

4. Specific tasks of the Department of Agriculture 

5. Methodology used in the studies of Commodity reports
 

A. Team Leader Part
 

Duri-lg this quarter, from January to March 1987, I put
additional emphasis theon team leader's participation in the
 
liaison between Project 070 
 and the USAID Project Manager, Mr.
 
Ron Daniel. I also assured the coordination between the

expatriate members in SEP and took care of the daily activities
 
at the Bureau of Strategy and Planification Division.
 

2. Statistics Division 

As a team leader, I helped with the voucher preparation,

assured the liaison between Pragma and USAID Manager, and helped

Dr. Chan at the Bureau of Planning. I also assisted Dr.
 
Fatoorehchie during his supervisory trip in Zaire in February 
1987. 

B. Reports 

Only one report has to be cleared by Cit. Mubenga. It was

delayed to give the priority on comments to Dr. Chan's report,

because Dr. Chan was here on 
a limited time schiedule.
 

The cotton report is at typist's and should be mailed to the 

Pragma Home Office soon. 

C. 	 Supervision of the Tasks of Zairian Professionals 

I supervised several tasks at the Bureau of Economic 
Analysis and also 	in the other Bureaus. I supervised the work 
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done in the USDA report, the done for the Commissaire d'Etat 
Recovery Action Plan for Agricultural Sector and the preparation

and 	comments on the questionnaires for 
rice 	and impact of price

liberalisation on food crop production.
 

D. 	 Specific Tasks of 
the Department of Agriculture
 

At the request of the Department of Agriculture during the
last three months, the Bureau of Economic Analysis has been
involved in several studies. areWe deeply involved in thedesign of the document "Plan d'Action pour la Relance de 
l'Agriculture et pour l'Autosuffisance Abinentaire" and had an

interesting meeting with 	Service Presidentiel d'Etudes. 

E. 
 The text on the Methodology used in the preparation of the

commodity reports and regional studies was completed.
 

II. 	 UNPLANNED ACTIVITES DURING THE QUARTER
 

During this 
quarter, we have been devoting our time toseveral unplanned activites at the Department of Agriculture: 

1. Administrative and logistical support to Dr. Fatoorehchie 
during his visit in Kinshasa. 

2. 
 Meeting with the Commissaire d'Etat of Agriculture
 

3. Support to local companies such 
as Cultures Zairoises on
 
Livestock. 

4. 	 Support to AGDP and DAS
 

5. 	 Inventory of files and reports 

III. 
 COMMENTS AND SPECIAL PROBLEMS ENCOUNTERED
 

The 	 two major problems during this quarter were: 

1. The lack of funds which hindered the Project 

2. 	 The lack of typists for the reports 

3. 	 The overlapping of positions which is 
a source of conflict.
 

IV. 	 ACTIVITIES PLANNED FOR NEXT QUARTER
 

NONE: End of Contract
 

7
 



FROM: Chan Phuc Nguyen, TDY Consultant 

SUBJ: End of Assignment Tour Report 

I began my assignment in Zaire on January 10, 1987 and
tentatively scheduled my departure for February 28, 1987, then

will stay two days at the Pragma Home Office for a debriefing.
 

During the period 
 from January 10, 1987 to February 28,

1987, I accomplished the following:
 

- Completion of the 400 page Kivu report. 

- Finalized the final version of 300 page Kasai-Occidental
 
report, submitted the last chapter (Chapter V) of this report to
 
Cit. Mubenga for political approval on February 19, 1987. It is
noted that Mubenga already returned his comments, changes were

made for four 
the chapter I-IV, of this report. I also corrected
 
all of these chapters. This report is now given 
to Citoyen

Lohasse to hold, waiting approval of the chapter V, from Cit.
 
Mubenga.
 

Regarding the Haut-Zaire report, I completed the first draftof Chapter I and now working on additional chapters; however, my
time is limited in the work agreement. Therefore, I will have toleave this report for Cit. Ruhimbasa and Cit. Nsey Mara of the
Planning Bureau, 
to finalize with my detailed instructions.
 

I am very happy that I have the support of the Pragma

Corporation and Mr. Conde's assistance. 
 I strongly believe that

without your concurrence and the cooperation from Mr. Conde and
all the members of BPA, the reports would not have been

completed. Thank you for so
being helpful.
 

I am also grateful to Cit. Mubenga 
 who has spent his
precious time reading and making constructive comments for a
 
better report. 
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