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Chairman Adel Ezzi

Principal Bank for Developmeut
and Agricultural Credit

110 Kasr E1 Aini Street

Cairo, Egypt

Subject: Final Rezurt of the Small Farmer Production Project -
July 31, 1987

Dear Chairman Ezzi:

It is indeed a privilege and pleasure to bring you this Final
Report of the Small Farmer Production Project. This is true as
evidenced by the individual reports prepared by Mahmoud Noor, Un-
dersecretary of Horticulture and Director of the Project, myself
and the individual members of the technical assistance team which
give strong evidence to the fact that the project’s concepts now
stand ready to be applied for the future credit system of Egypt.

Directly following that statement we want to make it clear that
in no way are we, as the reporting body, taking credit for the
results of this project. Rather we would point qQuickly to the
fact that the concept is a tried and proven one, revealed around
the world that technology wisely and economically applied can
make a difference 1in production; thus the income of small
farmers. Therefore, it can be said that proper credit, proper
technology equals increased production and increased income for
farmers.

A second factor is that Egypt’s farmers are no different than any
others. If you show them a better way and demonstrate it to them
clearly, they will do it, for they love to produce and they enjoy
being gocd farmers. We would also quickly acknowledge the
hundreds of Egyptians who have provided direct support to the
project from the governorates, from the village banks and the ex-
tension staff, subject matter specialists, veterinarians and many
others. We are also proud to point out that we leave Egypt with
an experienced team that worked with the technical assistance
compliment throughout the three governorates in terms of credit,
follow-up and stand ready to assist the bank in its continued ex-
rpansion of this concept throughout Egypt’'s agricultural credit.

First, a quick reminder of the essentials of the SFPP concept
that can be readily applied under Egyptian leadership and, we
hope, with the successtul support of a new technical assistance
team. The ccncept of the SFPP program included:

- Makizz _-ans to small faimers based on need.

- Sound :redit including five factors that must be followed:
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(1) Character of the individual - the management of the
farmer.

(2) Credit position or financial position of the farmer.
(3) The capacity to repay the debt.

(4) Collateral or security.

(5) Credit decision - the basis of approval.

The SFPP concept promctes an important role for technology
that is applicable to Egypt's small farmer,

The SFPP concept places in the 1limelight informed and
trained extensionists ready to apply for the small farmer,
appropriate technology and to keep it current and contem-
porary.

The SFPF developed an important role for the Subject Matter
Specialist in developing packages of technology, crop, live-
stock and management production.

The SFPP proved that subsidized rates were not necessary if
credit and technology were Wwisely used and, thus, contem-
porary rates of 14% were readily repaid by small farmers.

The SFPP proved that there is a place for block farming for
farmers to work together to realize the benefit of technol-
ogy and mechanization.

There 1is an opportunity for mechanization for the small
farmer, especially based on seed bed preparation, the plant-
ing and the use of important technology in soil development,
application of chemicals, drainage, etc.

The SFPP proved that there is an important role for
veterinarians in support of a farmer's management of poultry
and livestock and r1elated speciality areas of small farmers.

Other factors that were important to the SFPP concept include:

Loans available as needed for the farmers, not an alloca-
tion.

Delegations properly made to bank loan officers based on
their capabilities.

Development of 1loan servicing plans that related to the
farmer in his situation.



Chairman A. Ezzi Page 3
July 31, 1987

- An opening of marketing for small farmers not required
marketing.

- Providing revolving lines of credit for the borrower which
simplified the providing of loans to capable, proven bor-
rowers.,

- Better loan servicing and also better loans to farmers on a
timely basis,

- The ability to serve farmers as they are and as their needs
really existed, not from a formula basis.

We will provide the PBDAC with developed SFPP manuals in-English
anud Arabic for the bank’s use.

You will find under the Credit Report a complete statistical
analysis of the progress of the project from its beginning to the
end of the project in the three governorates. We recommend it
for your close analysis and understanding of the success of this
project for the future of Egypt.

The reporters are quick to admit that they did not accomplish all
that they would like to have accomplished through this pProject as
a pilot for the future development of Egypt's agricultural credit
and banking system. Le%'s look at some of the things that remain
to be done as a uniform application of this concept is applied to
credit and, thus, forms a basis for the banking redevelopment
which you are dedicated to Pioneering. Following are some of the
needs that need to be carefully considered as the future project
continues and the leadership to the bank moves forward with its
pPlans:

- A streamlined manual accounting procedure and system.

- The testing of a pilot accounting MIS system in a computer
mode. -

- Increased portfolio decisions made at the village bank
manager level.

- An improved agribusiness lending operations promoted by
management of the bank and by feasibility studies on the
needs of the small farmer, the world communities of Egypt.

- A need for improved supervisory system for the bank in work-

ing with the governorates and the village banks.
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- A proven quality control program or audit operations for th-
entire banking system as administered by the bank through
the governorates and viilage banks.

- An improved savings program including reporting and control
systems with timely information to borrowers.

- An appropriate governorate and village bank
planning/coordination system with extension and with the to-
tal team in the governorate serving farmers and agribusi-
ness.

- An appropriate plan and bprogram to be applied by the gover-
norates and village banks in budgeting and funding of their
operations.

- Governorates and village bank funding plan and operations as
to their lending bprograms and the maintenance of their
required capital structure.

- The promotion of the funding of new enterprises in rural
Egypt to provide jobs and economic growth opportunity.

- The development of a capital structure that relates +o the
Principal Bank, the governorate banks and the village banks
as an operating unit.

Many of these items have had very small beginnings and can be
readily developed in the next project. One of the impediments
that was obvious in the application of these needs was the fact
that the project was a Pilot credit project not designed to ac-
complish all of these areas and was not privileged to work
throughout each governorate. It was only in the last year that
the project was Privileged to have its expansion throughout the
Assiut Governorate with the cooperation of the governorate Chair-
man, the Director of +the Project, and the Undersecretary of
Agriculture.

Mr. Chairman, as I have indicated in this report, we believe that
the pilot project will prove to be very replicable under the able
leadership of Egyptian bankers throughout Egypt.

We remind you and your staff that there will be strong and sig-
nificant requirements in training, development of new lending
concepts, new management applications besides addressing the
needs of banking development which we have recited in this
report.



Chairman A. Ezzi Page 5
July 31, 1987

We urge the bank's officers and yourself to carerully consider:
the timely development of computerization of the entire banking
operations over the next six to seven years. We believe sin-
cerely that an appropriate pilot Project will provide the modern-
ization of banking operations, particularly in the area of bor-
rower information, management information and a timely develop-
ment of personnel administration.

We are impressed with the interest of Egyptian farmers and rural

application of private enterprise including cooperative develop-
ment.

Chairman Ezzi, please know that based on the success of the pilot
project, our experience in working with Egyptians throughout the
three goverrorates, that the technical assistance team which
remains for the future of the APCP bridging operation, sincerely
looks forward to taking leadership from the bank’s APCP/PBDAC
leadership team in developing as rapidly as possible the exten-
sion of the SFPP concept and the beginning of a bank redevelop-
ment program.

Sincerely your

A. C. Buffing

SFPP Team Leader and

Chief of Party for Agricultural
Cooperative Development International

AB/ns
Ref:AB061787.FIN
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Highlignts

The objectives - the kesource Management Specialist are thoss of
the project t.-:
I Iastitution=:iz+« and enhance the successful Small Farmer
Froducti-r Froject so that it car be renlicated.

Il Assist irm development of Trainliang resources - ra:g
trainers and to insure continued training DLEBLALILG.,
Achieve progress in human resource development necessary wo
institutionalize the SFEP concept 1in eleven additionai
governorates. -

III Assist the PBDAC in its 100% expansion of SFPP concepts in
eight additional governorates.
I The first a&assignment relative to above was to prepare

analysis of the PBDAC and to examine possibilities for
restructuring the bank and institutionalizing the concept of

separation of basic functions.

Papers prepared for the SFPP consideration included restruo,-
turing into three basic units: credit, services (in par-
ticular fertilizer for M.0.I.) and =ales and service after
sales (in particular, sales of farm equipment and servicing
of these units). These three units were conceived as
functioning independently and under the control of a central
holding company..

The Thatcher denationalizaticn method now successful v
employved in France as well as England was described and
recommended as the most practical way to move from na*ional

sector to private sector control and private ownershiw.

D
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An__apalvsis  of the structure of the fertilizer subsidy was

prepared after extensive research inside PBDAC with the

cooperation of the FBDAC fertilizer division.

The bproblem of allocation ancd the requirements for storage
Present and required were 2xamined. Thne financial require-
ments for increasing storag= facilities from about threae
waeks tc five manthe holding capacity was Seen as a zine gua
nen to moving the system r.. rrivate sector. The distribu-
tion system is institutionally within the PBDAC and as the
M.0.1I. simply produces a= tull capacity the burden is en-
tirely on the PBDAC which has never been allocated the funds
required to build adequate storage. The SFPP engineer indi-
cated that considerable loss2s were sustained in nature of

the quality of the product.

Lﬁnd_lgielmund_mﬂhmm Papers were prepared with

the collaboration of Mr. Iven Ose, the SFPP farm related
business specialist. Discussions were conducted with the
relevant entrepreneurs and a cooperative laser test program
was planned and carried out in Assiut as a Jjoint
SFPP/private enterprise contractor experience. These con-
tractors have continued their services which are spreading

to other governorates.

Again, with Mr. Ose, an effort in cooperative development
within the banana industry was made with the participation
of the Assiut PBDAC branch banks. This has resulted in the
first banana cooperative whose 2fforts and experience can be

used to replicate this private enterprise institutionaliza-
tion of the industry to Guena and Aswan, the two major
southern banana producers. This is a 500,000 ton industry
with a value added at LE 500 million and still growing. It
is becoming one of the major private sector industries in

agriculture under cooperatives.
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Training efforts have been concentrated ir Twe areas. Mr.
Badr El Din was selected as the specialist’'s cocunterpart and
he has been trained to provide commercs and business

economic services to the PBDAC and the 3SFEY.

Training within both the PRBDAC and the ARC havz b=zen project
oriented specifically with relation to the bSanana and pulse
deveiopment. These efforts have invoived <hrae inissions:
1. Eurcpe, . Central America, and 3. Taiwan ROC. Many
reunions and work shop-type meetings both in Cairo and As-
siut have contributed to the progress of this effort. These
training meetings have involved the PBDAC Assiut staff, the
M.0.A. banarna extension group, the Assiut University Plant
Protection unit, and the ARC legume group.

A major effort has been made to institutionalize the con-
cepts of empirical research and then to apply it to practi-
cal trials in the field and the development of.horticultural
field training packages. This has been a major success in
the banana industry and in the legume area very great
progress is being made. Entirely new concepts have been in-
troduced and have won wide acceptance by Egyptians at all
levels from farmers to research theorists at the PhD level.

What is a Resource Management Specialist? Essentially, the

management of resources is an enterpreneural function by the

definition that management’s task is to control resources in

the productive process.

In agriculture, this implies a very ccnsiderabie knowledge
of the state of the erts and the development of research to
enhance and apply that knowledge. Since the context is one
of the private sector, it is also essential for resource

management to be sensitive to the demands of the market and
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to conduct detailed research as a guide to setting produc-
tion goals and the control of cost centers. Further, in a
banking or credit context the reinforcement of the client
and the effective use of credit is a further function in the
sense that effective use of credit 1leads to expansion of
productive loans and greater supply support for the entire

economy.

Only through the progress from the present level of output
to the level of state of the arts within the constraint of
reasonable return to the entrepreneur and the consumer can
the above be achieved.

For example, the accepted level of state of the arts output
for commercial grade banana prime fruit output is 60 tons
per hectare of 25 tons per feddan. In Egypt today average
farmer output is 8 - 9 tons. This is clearly an un-
reasonably small output result.

The resource management specialist must analyze how the 25
tons per feddan figure was reached. What is the Egyptian
farmer doing that keeps him from reaching this standard?
Are there climatic or other environment constraints? Is the
marketing chain effective in providing an adequate return
for present and further costs and investment?

After these questions are answered an effective and realis-

tic program must be introduced and gains institutionalized.

In the banana industry the following unseen costs were found

to be involved:

1. Inadequate selection of plants - cost 25%
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2. Failure to provide a high constant level of plant
protection - cost 15%

Thus, these identifications were enough to begin a program
as 25 and 15% losses could be eliminated, resulting in a 10-
ton gain per feddan which would add LE 9,000 value to each
feddan's output at present farm gate prices.

The capital costs of selection via "intro clonine” would
represent an initial investment of LE 3,000 and .LE 750 in
labor costs, or LE 1,200/yr. over a three-year plantation
life. This phase of the venture is now in operation and
presently plante and "in vitro" cutting are meeting demand
(from orders - about 1,500,000 for 1587/88) through private

sector import and local nursery wholesaling. There are dis--

cussions in progress to produce a commercial laboratory here
for "in vitro cloning". This will buckle the production
cycle.

During the past. year a Plant protection unit operating under
SFPP with Assiut University has designed and field tested
control methods for "bunchy top”. These experiences indi-
cate the possibility of 100% success in controlling this
disease presently effecting 13% of plantations in Assiut.
The next stage will take Place during three months next Win-
ter, in applying the package to 2,500 feddans in the Assiut
Governorate. If the methodology can be perfected from this
large scale application of the package, it can be replicated
to the rest of the banana plantation areas, This means not
only a 10 - 13% gain in production, it is also insurance
against catastrophe because in Fiji and Queensland,
Australia favorable circumstances for the disease have
destroyed 60 - 90% of plantations in a single year,. In
Egypt that would represent a LE 300 - LE 800 million loss
and default of hanle 1Anne
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On the consumer siae, it is worth noting that the banana has
the same role in the semi-tropics and tropics as the potato
used to have in Europe before the virus struck in tlie 1850's
which caused the enormous loss of life and the great im-
migration of Irish and Germans to the U.S.A. On balance the
potato and the banana have essentially the same nutritional
characteristics (protein, hydro-carbons, fat and minerals),
but bananas are a very little mcre so and more easily di-
gestible. Thié has made them a prime item in the USA for
undernourished children.

The major credit for bananas is that ton for ton although
equally nutritious, it _out-produces white potatoes on a.
physical product output basis with about a maximum of 860
tons per hectare of the former and about 45 tons per hectare
for the latter. However, as mentioned, poor extension serv-
ices, 1little plant protection and miserable selection prac-
tices reduce the banana output to only 25 tons per hectare.
This has been the SFPP primary target and the means are now
coming into place to "catch crop" the banana winter harvest
with mung beans. This will add one ton plus of 25% protein
and 65% total digestible nutrients to the diet return of
each feddan to reinforce the low (1.4%) protein content of
banana product (not dry weight basis).

Obviously at LE 900/ton the banana is a highly competitive
crop for farm acrezage even at 10 tons per feddan. At 50
tons per feddan, it may test the demand curve and the
results will, as was the case with tomatoes, also benefit
the consumer while still increasing farmer income. The
project has as well introduced the principle of loaning
enough to banana producers such that they have largely es-
caped the market loan buyers and this has increased producer
income and thorough competitor lowered market price in the
cities. It is rtely essential for the evaluators of this
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effort in bananas to understand that under Egypt's condi-
tions this is not an effort to produce a luxury fruit for
the upper-class market, it is an effort, to get a basic food
to the general population and reduce the proportion of wheat
consumed and imported into Egypt. Thus, the doubling of the
banana output from 25 tons per hectare to 50 tons per hec-
tare would at present (1987/88) acreage add 500,000 tons ' of
food product equivalent or with mung beans superior to white
potatoes. Even so, this is only one banana per week per
capita Egyptian population, so there is 1little danger of
over-production at this level. There is also a very great
future possibility of modest banana exports, particularl&
after 1992 when the Treaty of Rome removes quota preferences
and 1licensing in the EEC countries. Present prices of
U.5.81,000/ton will certainly drop when competition opens
this market but by then the farm gate cost of bananas of su-
perior quality will not be as much than 10%¥ of this figure
per ton export quality (U.S.$100 x 20 tons feddan) even al-
lowing for a substantial inflation rate. At U.S.$300/ton
C&F Europe, Egypt would have an enormous value added in hard
currencies from the EEC, The EEC market is roughly 3 mil-
lion tons plus Scandinavian countries and Austria in the
hard currency area and the Concom countries in the trade
contract or barter area and even 10% of this market could
pay for a lot of essential imports for animal feed like soya
bean cake needed to sustain the high protein milk and
poultry output.

It is my hope that by this example the work of a resource
management specialist is made more understandable and in

concrete terms.

The application of these principles in "catch cropping” is

another example.
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A "catch crop" is not mere intercropping. A catch crop fits

into a major crop using those lands, radiation and water
which are surplus to the main crop and hence wasted.

Thus, the catch crop uses radiation for photosynthesis which
the growing main crop does not use. The young main crop hes
perhaps a 25 - 35% evapo-transpiration rate, hence tb= water
which would be remcved from the exposed naked so' s taken
up instead by the catch crop. Since the nature of the rnots
or other feeding structure is not competitive it does not
compete for soil nutrients with the main crop. This may
imply adding chemicel fertilizar to the catch crop but when
the catch crop can be a legume which is innoculated there is
very likely a net increase in fertility rather than an even
break.

In Egypt about 500 - 600,060} feddans (about 10X of cul-

tivated land) is susceptible to catch cropping. With legume

values of about U.S.$300/ton farm gate that means the target
is an increase of LE 326,250,000 per annum to LE 400,000,000
per annum at current exchange rates. Actually, “"Great
Northern" U.S.A. beans are currently quoted Gulf Port at
U.S.8612, 1986 crop, or more than twice the figure above.

It has been recommended that the mung bean or other legume
be used. There will be a net gain on nitrogen of 33,000
tons after equivalency discounting of P20s additions cost.
This is not negligible for a country like Egypt where new
lands can be developed only at very high cost and imported
fertilizer eat up needed foreign axchange.

A last mention of what a resource management specialist can
and did do in Egypt is the location of valuable wasted
products. In this case, waste from canning (tomatoes,
mangoes and citrus) and under-utilization of slaughterhouse

/
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waste. Thousands éf tons were evaluated and reported to the
M.O.A. durihg the 17-month term of the specialist. There
were, of course, support functions to the various other SFPP
teams and management as the specialist also was named as Ad-
ministrator for the PBDAC branch.

Perhaps, however, the most important function can not be
quantified? It was the introduction of new concepts and the
training of high level bank and M.0.A. members and a coun-
terpart in these methods of inquiry and how to put the re-
search to a practical end for the benefit of the small
farmer. This included research of many products not named

above and a major study (80 pages) of the Pulse Marketins.

for Egypt.

It has been a busy, but very rewarding 17 months.

Ref:MD071687.FIN
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The assignment as Training Specialist began on 16 April, 1986 following
the departure of Training Specialist Emilio Garza. Total length of

assignment was 15} months.

The written job description for this position was very broad, listing

14 items and covering the entire range of training activities envisioned
during the life of the Small Farmer Production Project. It had been
written when a single training adviser served the entire project. However,
because SFPP was by then employing three training specialists, because
many of the SFPP concepts were already incorporated into on-going training
programs and because the expanded schedule of SFPP field training was
already being presented by a cadre of Egyptian MOA and PBDAC trainers, a
concentration of effort by each of the training specialists on certain

elements within the general job description was possible.

A majority of my time and effort was spent in a single item of tne Job
description, number 12, "plan and implement overseas participant training
which includes orientation evaluation and needs assessment. Advise on
availability and utility of overseas training program." Overseas partici-
pant training by the SFPP had fallen behind schedule due to procedural
difficulties, lack of English language proficiency amongst the potential
participants and the general preference by project management to emphasize

in-country training.

Comprehensive plans for participant training for the balance of the project
were &eveloped in July 1986, revised in November - December 1986, and

revised again in April 1987. Each time training needs were discussed with
all of the SFPP advisers, project directors and with many counterparts and
officials from PBDAC. The continuing constraint of finding qualified English
speaking participants precluded overseas training in some fields such as
computerization and agribusiness lending and limited the number of partici-
pants in other fields such as credit quality control. For some training
programs non - English speaking participants were accomodatec by having

one of the English speaking participants serve as translator or by scheduling

&



training in a third country where Arabic is spoken. Eventually a group of PBDAC
and MOA employees were enrolled in an English course at A.U.C. to help participant
raise their scores on the ALIGU (English Language) test and thereby qualify fox
overseas training. While this training in February - April of 1987 was‘too late
to have a large effect in the SFPP, the benefits will carry forward to the APCP.
The following table summarizes the overseas participant training accomplished

during the 15 months:

No. of Part. Title Type of Tr. Countfy Duration
2 Poultry Pathology Short Course USA 6 Weeks
2 Farm Cr. & Agri. Coops Study Tour USA 16 Days
4 Sm. Farm. Cr. Pol. & Admin, USDA Sh. Cs. USA 6 Weeks
5 Poultry Dis. Diag. Short Course Turkey 1 Month
Treat. & Prev.
17 Farm Cr. & Agri. Coops. Study Tour USA 2 Weeks
11 Ag. Extension & Coops. Study Tour USA 2 Waeks
1 - we.. . _Banana Prod. & Marketing ... Study Tour ~ Hond. & 3 Weeks
. Pan.
10 Tunnel Veg. Nurseries Study Tour Jordan | Week
Internal Auditing - Seminars & USA | Month
Credit Qlt'y. Cnt'l 0JT
2 Drip Irrigation 0JT USA 1 Month
! Mung Bean Production ___._Short Courgse Taiwan 1 Month
6 Ag. Dev't Bank - MIS Study Tour Thailand 2 Weeks
& Acct.
9 Ag. Dev't Bank - Farm Study Tour Bangladdsh 2 Weeks
Inputs

72

Other significant activities included frequent. consultations with the governorate
BDAC Training officers in Assiut, Kalubia and Sharkia. During this period the
number of village banks served by the project increased from 38 to 79. This
necessitated an intensive training program within each governorate to train the
new loan analysts, farm extension agents, village bank managers, accountants and
supervisory staff in SFPP policies and procedures. The SFPP training specialists,

working as a group, provided advice, helped to organize and schedule the sessions,



recruited instructors, gathered material and helped to evaluate the training.
Because this training was conducted in Arabic the primary responsibility for
supervision was assigned to Mr. Samir Sultan, the local Training Consultant

hired by the project.

A significant amount of time was speat in the planning of training to
support a dairy cow import program proposed by the SFPP. Plans were laid to
train farmers, extension agents, veterinarians and artificial inseminators
in the feeding, milking, care and breeding of high producing dairy cows to
be imported from the U.S.. These cattle were available at favorable prices
due to the whole herd buy out program being undertaken by the USDA in an
effort to reduce the milk surplus in the U.S.. However, this import program
was not approved by AID because of “heir preference to have the SFPP‘make

more loans for crop production and less for livestock production.

An English language training course through the American University in Cairo
was organized. Eighteen employees of PBDAC or the MOA who had at least an
intermediate level of English and who were logical candidates for future
training in the U.S. were selected from a group of 40 nominees. They completed
a 60 hour course to improve English grammar, reading comprehension, vocabulary

and listening ability.

Since the project had invested in a video camera and wished to put some of

the project training on video tapes for future use an attempt was made to
initiate video production. The subject selected for the first effort was

"The Advantages of Using a Drill to Plant Wheat." To get production at the
least cost MOA facilities at the Barrages Management Develbpment Center and

a MOA cameraman were used. The production effort failed due to lack of
expertise in all of the people involved. Future projecte will be better served

by contracting with professional video producers to meet specific needs.
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6. Training programs monitoring and evaluation modern techniques

and analysis started to be introduced but still needs more effort.

7. Assist with ACDI T.A. team members to facilitate their work

needs by personally providing:

a. English/Arabic/English interpretation
b. Written material translation (English/Arabic/English

c. Provide access for appropriate contacts with Egyptian key
leaders at PBDAC, MOA - GDT and Ag. extension services

department

d. Assist in carrying out procedural steps from the Egyptian

side for English language courses and overseas training.

8. More than 126 In-country training courses and 7 seminars directed
to more than 682 employees with a total of 10.087 person/days
training covering credit, farm management, management training, TOT
and agribusiness lending areas were my areas of activity since I

joined SFPP staff in April, 1986.

Essential Progress Areas Still Needed:

. A comprehensive training of trainers policy

2. A developed system for training efficiency and effectiveness

evaluation.

4
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Significant Achievements:

I. The formation and maintenance of the "Human Resources Development
and Training Leadership Committee" which included permanent representatives

from:

PBDAC Training Department

MOA General Department of Training (GDT)

- Centre for Management Training (CMD)

MOA - Ag. Extension Services Department

SFPP T.A. Training Component
Ag. SMS
SFPP T.A. Farm Management Team

The role that this committee played thru my counseling and technical
support resulted in the institutionalization of up-to-~date training

methodoligies and successful practices.

2. The entire conviction prevailing now about the merits and the
fruitful accomplishments of coordinating training efforts between

credit and Ag. extension training institutions.

3. The establishment, furnishing and equiping of the training centres
and providing technical training consultations on training centres
management and day-to-day running are now realized and in use at PBDAC

training department and the 3 Governorate BDACs.

4. Real training needs assessment methods, training planning and
scheduling curriculae and material development become substantially

maintained -

5. The belief, adoption, practice and developing of modern training
techniques that include use of lecture methods, case studies, discussion
groups, audio visuals, etc., are now professionally exercised in the

PBDAC training department.
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Significant Achievements:

. The formation and maintenance of the "Human Resources Development
and Training Leadership Committee" which included permanent representatives

from:

PBDAC Training Department
= MOA General Department of Training (GDT)
= Centre for Management Training (CMD)

= MOA - Ag. Extension Services Depar tment

SFPP T.A. Training Component
Ag. SMS
SFPP T.A. Farm Management Team

The role that this committee played thru my counseling and technical
support resulted in the institutionalization of up-to-date training

methodoligies and successful practices.

2. The entire conviction prevailing now about the merits and the
fruitful accomplishments of coordinating training efforts between

credit and Ag. extension training institutione.

3. The establishment, furnishing and equiping of the training centres
and providing technical training consultations on training centres
management and day-to-day running are now realized and in use at PBDAC

training department and the 3 Governoraie BDACs.

4. Real training needs assessment methods, training planning and
scheduling curriculae and material development become substantially

maintained

5. The belief, adoption, practice and developing of modern training
techniques that include use of lecture methods, case studies, discussion
groups, audio visuals, etc., are now professionally exercised in the

PBDAC training department.



6. Training programs monitoring and evaluation modern techniques

and analysis started to be introduced but still needs more effort.

7. Assist with ACDI T.A. team members to facilitate their work

needs by personally providing:

a. English/Arabic/English interpretation
b. Written material translation (English/Arabic/English

c. Provide access for appropriate contacts with Egyptian key
leaders at PBDAC, MOA - (DT and Ag. extension services

department

d. Assist in carrying out procedural steps from the Egyptian

side for English language courses and overseas training.

8. More than 126 In-country training courses and 7 seminars directed
to more than 682 employees with a total of 10.087 .person/days
training covering credit, farm management, management training, TOT
and agribusiness lending areas were my areas of activity since I

joined SFPP staff in April, 1986.

Essential Progress Areas Still Needed:

l. A comprehensive training of trainers policy

2. A developed system for training efficiency and effectiveness

evaluation.,
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vdanagement Training Programs

L study of the FPRDAC governorate banks and the Princigai
bank in Jairo was carried out in the first six months o
this assignment. This study concentrated on the govar-
norates, branch, and village level and to a lesser extent,
Tthe head office. A  sample of job descriptions. job
categories. performance evaluation, and the patterns of
employee distribution was the first focus. This study,

which was done in conjunction with Egyptian consultants from

the Center for Management Development at the Barrages. was
then widely used for the development of management training
programs, and the formulation of policy and procedures
review for the institutional development of bank.

The study on management practices concentrated on a random
sample of village banks in the three governorates where SFPP
was active. As a result this consultant designed and imple-~
mented a comprehensive management training program with the
Center for Agricultural Management Development and carried
out in over 70 project banks within the Principal Bank for
Development and Agricultural Credit.

This consultant completed a study in a three-year plan of
implementation for the head office of PBDAC on Management
Policies. This included recommendations for systems manage-
ment planning and development of a nationwide application,
including a step-by-step operations management services
development. The advisor also identified 12 functional sec-
tors for future key leadership training under the APCP
program. Management training for PBDAC Wwill need continuous
development and technical assistance.

The management training courses have been evaluated by the
participants and through a pre and post testing methodology
as being highly successful. These tailor-made programs are
now being expanded into eleven additional governorates, and
all indications seem to point to continued utilization of
these programs in the next few years for the Principal Bank.
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the Training Department of the FPrincipal Bank of Deve'lop-
ent and Agricultural Credit. This included curriculun
development, subject matter training and the enhancement o-
publications and materials. A coordination of an in-
stitutionalization of major technology transfer through =
comprehensive. training program in banking and credit. rarm
management and extension services, and management trainins
was carried out. The results achieved in training hnac
direct bearing on increasing production from 56% to L84S A
selected agricultural activities. The results of increacac
ivan  activity after training 1is another indicator of uvh-
& ¢f the comprehensive training programs. Tha ctrain-
na lso improved thz worl: capapilities of these insticu-
--0ns ta cover potential nationwide applications of opera-
tions and management practices of individual bank units.

his advisor continued the work of upgrading and developmenz

This consultant coordinated a team of 14 Egyptian training
speclalists in the areas of management, banking, and
agricultural specialities, effecting over 6,000 man-weeks of
in-country training which involves 88 lecturers and
trainers., The Human Resources technical team included ' the
SFPP Egyptian training assistant, the training director of
PBDAC, the director general of the MOA General Department of
Training, the representatives of the Extension Services
Department of MOA, and a representative of the Center for

Management Development at the Barrages.

The consultant carried out the supervision of +the transla-
tion 1in Arabic of the Procedures Manual outlining the
modifications and adjustments needed in management prac-
tices, credit and banking, and farm management. This Proce-
dures Manual will need continuous development in the future
and should be one of the major activities of Technical As-
sistance team through this next vear.

The consultant developed a computerized data bank for the
identificaticn of trained employees by type, position, loca-
tion and other key classification data by utilizing his own
personal computer. The objective achieved was to
demonstrate computerized management and staffing in Human
Resource Development, training, and employee related mat-
ters, The computerized data bank has not been fully
d=veloped due to the lack of a comprehensive computerization
program,

ns

$JdS0T71487 . FIN

SN

Jis
ke




SFFP MEMORANDUM
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AGRIBUSINESS AND CUOOFERATIVE FINANCE AND LENDING TRAINING

Frogress Made:

1.

A complets program specificallsy for aaribusiness and
cooperative financs= and lending was prepared. It incluaed a
lending guide (zredit manual) , financial forms, loan
Praparation documents (credit report), and loan agreament.
Materials for a Six-day training course were also prepared.
All these materials are in English and Arabic.

A total of Z4 staff from the EDAC system received at least
10 hours of training. This includes 8 counterparts in the
FBDAC and governorate banks, 18 staff in the FEDAC who
received 10 to 20 hours of training, and 8 financial
analysts in Assuit who participated in a siy—day training
course. These activities were carried out with the coopera-—
tion and coordination of the SFFP training componernt and the
FEDAC training department.

An  agribusiness and cooperative finance and lending seminar
was requested by FBEDAC Vice Chairman Mourad Mohammed Aly for
top management of four governorate banks, Dakahlia, Gharbia,
alubiya, and Assuit as well as key leaders from the FRDAC.
My counterparts and I, in coordination with the FBDAC Train-
ing Department and SFFF Training Specialist Samir Sultan

made the presentation on June 10, 1987. Subsequently, HMr.
Aly named a committee consisting of representatives of the
four governorates as well as FEDAC staff to (1) review the

entire agribusiness lending program presented, (2) make ad-
ditional changes if needed in order to adapt it to the Egyp-
tian environment, and (3) over time, implement the usage of
the forms and entire program throughout all 17 governorate
EDACs. Mr. Aly further directed the training department, my
counterparts, and myself to carry out three additional semi-
nars for governcrate EDAC key stafr before the end of July.
He further directed that training commence as soon as
details could be worked out.



Challenges Encountered:

The main abstacle to Progress in the past has been the lack of
aggressive support from governoratz EDAC management staff. In
Assuit the lack of management for the newly trained agribusiness
lending staff resulted in little new agribusiness lending ac~
tivity in spite of the high demand for agribusiness loans.

Response to Challenges and Results:

With the help and coordination of the SFFP training. specialist,
the entire question of agribusiness lending implementation,
management, and trainino was pPresented to Vice Chairman Mour ad
Mohammed Alvy. Mr. Aly called for the seminar and directed the
implementation of actions mentioned above with the approval of
FEDAC Chairman Adel Ezzi.

Crucial Implementation Steps Needed:

1. Assist the FEDAC training department in the preparation and
pPresentation of the three seminars to be carried out as
directed by FEDAC Vice Chairman Mourad Mohammed Aly, These
seminars are aimed at the upper management of the gover-
norate BDACs in Gharbia, Dakahlia, Kalubiya, and Assuit.

2. Assist the PBDAC training department and APCP training com-
ponent in carrying out training in the four . governorates
mentioned.

3. Provide counseling on the appropriate management structure
for the agribusiness and cooperative lending activity at the
governorate BEDAC and PEDAC level.

4. Assist the governorate BDACs and PBDAC in the development
and implementation of agribusiness lending in four gover-
norates on a pilot basis. Monitor implementation of tha
program to insure its proper utilization.

S. Cooperate with the Quality Control Component to facilitate a
sound credit review system for agribusiness and cooperative
loans.

FARM PRODUCT MARKETING - EANANA COOFERATIVE, AND OTHER COOFERA-
TIVE DEVELOFMENT

Several meetings were held with the Ministry of Agriculture’s
cooperative director, Mr. Aly Abdel Rahmen. He requested and I
Prepared an analysis of the Egyptian cooperative law 120/1980 to
determine possible effects on the formation and viability of in-
dependent farmer-owned cooperatives in Egypt.
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A banana marketing cooperative in Assuit was formed after the
support of the BDAC and MOA directorate office in Assuit were ob-
tained. A prelimi .ary operational guide was prepared by SFPP and
FBEDAC staff to assist the board and management begin operations.
APCF may consider finding and placing an advisor in Assuit to
help the cooperative as it begins its operations.

Contacts were made with other major cooperatives including the
national level potato cooperative and the animal wealth
(livestock) cooperative. Follow-up on these should be continued.

AGRIEBUSINESS DEVELOFMENT

A guide to be utilized by governorate EDAC level mechanization
specialists was prepared as part of the agribusiness and coopera-
tive finance and lending activities. It gives procedures used to
instruct machinery dealers and sub-dealers in effective machinery

merchandising techniques including +field demonstrations and

after-sale service.

Efforts were made to Coordianate with the office of the direc-
torate of agriculture in Assuit in the development of seed and
chemical dealers. Information seminars for seed and chemical
dealers should be held. They should provide information on new
seeds and chemicals which are available and suitable to the local
area. Seed and chemical importers and manufacturers operating in
Egypt should be invited to participate as well. A guide for seed
and chemical specialists in the governorate banks should be
developed for the purpose of helping them instruct seed and
chemical dealers in merchandising techni ques. These techniques
should include the sponsoring of field trials and demonstrations.
Efforts must be made to encourage major seed and chemical dealers
and importers to develop sub-dealer networks which can effec-
tively merchandise their Products in a competitive environment.

Efforts should be made to initiate a machinery dealer, importer,
and manufacturers® association. Help to initiate similar as-
sociations for seed and chemical dealers, feed dealers, and other
farm supply and marketing industries may be considered in the
more distant future.

Land Leveling - With Project help, a local firm has begun land
leveling in Assuit. Additional steps needed include helping the
firm in financial and business Planning as well as obtaining
financing through the EDAC-Assuit.

An initiative was made by a local firm to begin assembly and par-
tial manufacture of a potato planter after coordinating a meeting
retween the two parties, potato cooperative staff and the local
Firm. This and other initiatives should be followed up and con-

tinued.
ref:FR67 disk:LTRUSOOD
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FARM MANAGEMENT SPECIALIST/POULTRY

SFPP Poultry

In ten years Egypt has become self-sufficient in eggs and
produces over 70% of the broiler meat required by its
population. The Small Farmer Production Project working in
the poultry area, was challenged to solve the problem
through technology and sound credit, of allowing small
farmers to compete poultry normally dominated by large scale
agribusinesses and efficiencies of scale.

Early in the years of the project, batteries of 96 hens were
distributed to farmers and loans made to broiler producers.
By 1985 over 50% of loans made by SFPP were made to poultry.

Poultry Improvement Committee

In response to the challenge of having small farmers compete
in poultry, in 1985 a committee was formed in SFPP and named
the PIC (the Poultry Improvement Committee) to analyze the
Problems facing small farmers producing poultry and to seek
solutions. The committee members were: Anwar Hassan (SFPP
Follow-Up), Dr. Nabil Tanios (National Veterinary
Laboratory), and Dr. Hamid Abl Reheim (National Veterinary
Service). This committee began work in early 1985 by visit-~
ing the farmers and areas served by SFPP.

Foultry Package

In mid-1985 a poultry package was written by the Poultry Im-
provement Committee including the poultry management efforts
needed by the extension agent, veterinarian, and farmer.
Strong emphasis was rlaced on effective immunization,
regular veterinarian visits, good battery site selection,
and supervision of pullet rearing, reinforced by 20 week old
pullet selection.

A result of the use of Poultry Package mortality in the Egg
Batteries dropped from 35-25% to 20-14%, The effects of
adopting the poultry package were realized by the farmers
and extension agents adopting fully the recommendations of
the PIC, net revenue rose 175 LE per battery. Feed prices
rose from 210 LE a ton in 1985 to 310 LE a ton in 1987.
Shortages of feed resulted in feed rising to 450 LE a ton
during short periods in 1987. Good management was necessary
to stay in the poultry business in 1986 and 1987.
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Poultry Budget

Poultry budgets were developed by the project to demonstrate
the cost and benefits of the adoption of the.poultry package
as well as the cost of local production of large 60,000 hen
operations. The 60,000 hen operations cost were compared to
the small farmer where the small farmer could produce eggs
for approximately 1.0 piasters cheaper per egg. This low
cost of production for the small farmer was due to low cost
locally produced batteries, use of surplus family labor, and
underutilized housing space, such as roof tops.

Traini

Formal training was given to the Extension Agents and

Veterinarians using the poultry packages as well as informal

training given during the normal follow-up of the PIC. All

of the veterinarians are planning to take the Master in

Veterinary Science in Poultry. The Veterinarians will work-
for the project half time and study half time.

Laboratories

Support service and laboratories have been a constraint to
the project. Most laboratories are poorly funded or located
far from user location, making effective use difficult. The
project has had good support from the National Veterinary
Laboratory and submits all pullets to laboratory for testing
20 days before distribution.

Planning

Detailed plans have been established for pullets distribu-
tion, feed deliveries and veterinarian visitation.

Farm Management

Using the poultry package as a model the Farm Management
Committee, FMC, has developed a computerized format for
presenting the inputs needed for the crops grown in Egypt.
These crop packages allow the farmers to evaluate new tech-
nologies, compare returns of different crops, are used in
planning of credit and input needs, and training of new ex-
tension agents.

Computer Use

Sixteen users of the computer have been <trained +to make
feasibility studies, updatable by the computer. A spread-
sheet and other programs have been identified and used for
planning, budgeting and controlling the Farm Management ef-
fort of SFPP.

Y
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Unfinished Worl

The unfinished work in poultry and farm management
successfully institutionalize all the
complishments of SFPP in the MOA.

is to
progress and ac-
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FINAL REFORT
SAAD A. NASR, MIS SPECIALIST
THE SMALL FARMER FRODUCTION PROJECT
CAIRO, JULY 1987

INTRODUCTION

THE FOSITION OF SFFF MI&S  SFECIALIST WAS FILLED IN AFRIL
L?36. IN ADDITION TO THE SFECIFIC MIS DUTIES, THE FUNCTTIONAL
RESFONSIEILITIES OF [HE MIS SFECIALIST INCLUDED ACCOUNTING
WHICH WAS COVERED JOINTLY WITH MR. TONY MONACO, CREDIT AND
QUALITY CONTROL SFECIALIST.  THE SEFF MIS SFECIALIST WAS THE
FROJECT LEADER FOR THE FEASIEILITY 3TUDY FROJECT AT FEDAC
WHICH WAS  LUNDERTAKEN EBY A CANADIAN CONSULTANT FIRM AND
FINANCED EY CIDA (THE CANADIAN INTERNATIONAL  DEYELOFMENT
AGENEY) .

IN THE SIXTEEN MONTHS FERIOD, THE MAJOR WORK ACHIEVED EY THE
SEFF MIG INCI-UDED THE FOLLOWING:

DEVELOFING MIS STRATEGY. FOR FPEDAC.

THE DEVELOFED MIS STRATEGY AIMED AT INITIATING THE COM-
FUTERIZATION FROCESS AT PEDAC IN SUCH A WAY WHICH WOULD FER-
MIT PHASED IMPLEMENTATION AT THE GOVERNORATE AS WELL AS AT
THE FPRINCIFAL LEVELS. THE FROFOSED STRATEGY FEATURED:

2.1  THE RATIONALE AND JUSTIFICATION FOR THE COMPUTERIZATION
ENTRY LEVELS AT FEDAC.

2.2 THE TMELICATIONS OF COMFUTERIZATION AT FEDAC AND ITS
BRANCHES. i

2.5 THE MIS CORGANIZATIONAL REGQUIREMENTS INCLUDED HUMAN
RESOURCES; STAFFING AND TRAINING REQUIREMENTS.

THE FROFOSED STRATEGY WAS DESIGN TO SUFFORT THE EXFAMSICN 0OF
SEFF AND ITS FLANNED FORMAL [ZATION AND REFI-ICATION.

THE EALYOUDLA SOMBUJTER 8i0L .

PRI BEFE MOS FROFOSED THE IMELEMENTATTON O A COMPUTER M:DEL.
AT THE  GOVERNORATE HRANCH UF KALYOURIA. THE CGRIECTIVES
RIS MUOCEL WERE O IDENFIFY:

Lo THE DEVELOPMENT  RECUIREMENTE A8 WELL A FTRATMING
HEQUINEMENTS! FOR FRDAC COMPUTERIZATION NEEDS.

e THES DEVELURMENT AND IMFLEMENTATION CONSTRAINTS O R T

FURFOSE OF REDUCING THE UNKNOWNS  AND  INSLRIMG BETTER
SUCCESS FNOR COMFUTERIZING THE ZANK AND ITS ERANCHIES .

FAGE =1 =




4.

a

o

HOTWeRE MODEL REQUIREMENTS.

SFFF MIS PRODUCED THE HARDWARE SPECIFICATIONS FOR THE SUF-—
FORT OF THE KALYOURIA MODEL, INCLUDING THE SFECIFICATIONS 0OF
THE REQUIRED HARDWARE NEEDED FOR TRAINING.

SFFF DOCUMENTATICNS.,

THE &FFP CREDIT METHODS AND FROCEDURES WERE DOCUMENTED Iy
MIS aND A FORMAL COMFANY LIKE (FERATIONS MANUAL WAS FRODUCEL
FOR HEFERENCE AND FOR TRAINING. THIS MANUAL INCLUDES FORMiL
AND STANDARD FiLOWCIHARTS OF ALL THE ADMIMISTRATIVE AND CLERT[ -
CAL FUNCTIONS OF SFFF CREDIT EXTENSI1ON FOLICIES AND FRUCE-
DLIRES,

‘ RS0 CHlaRT OF aCCOUNTS.

WLAKING  WITH & USER GROUF FROM THE FRINCIFAL EANE, GOVER-
MORNTE (EALYOUBRIA),, DISTRICT (TOUKH) , AND ALL SEVEN TOUKH
VILLAGE EANKES, A NEW CHART OF ACCOUNT wAS DESIGNED WHICH!
REFLECTS THE MEW ACCOUNTING FOL.ICIES AND PROCEDURES FLANNED
FOR THE VILLAGE EANKS AND FERMITING VERTICAL AND HORIZONTAL
CONSOLIDATION OF THE BANK'S OFERATIONS ON ALL THREE LEVELS
FLUS THE FRINCIFAL LEVEL.

A NEW CODING CONVENTION WAS DESIGNED FOR THE CHART OF AC-
COUNTS INCLUDING THE CODING OF ALL THE BANK'S SUBSIDIARY
LEDGERS AND GEOGRAFHIC LOCATIONS (BANK UNITS).

AFFROPRIATE ARABIC PROGRAMS WERE WRITTEN TO MAINTAIN THE NEW
CHART OF ACCOUNTS.

GENERAL LEDGER SYSTEM,

A COMFUTER PBASED GENERAL LEDGER SYSTEM WAS DESIGNED FOR
FBEDAC AND ALL ITS UNITS AT THE VILLAGE, DISTRICT, AND GOVER-
NORATE LEVELS. THIS NEW SYSTEM WILL BE FIRST IMPLEMENTED AT
KALYOUBIA AND WILL LATER BE REPLICATED ACROSS ALL THE GOVER-
NORATES UFPON COMFLETION.

MIS AND ACCOUNTING TRAIMING REQUIREMENTS.

RECOGNIZING THE NEED FOR WELL TRAINED RESOURCES CAFABLE OF
CARRYING ON THE COMFUTERIZATION PROCESS AT FBDAC, AND RECOG-
NIZING 1HE NEEDS TO HAVE IN FLACE CADRES OF FROFESSIONALS
WHO CAN  MANAGE AND ADMINISTER THE FLANNED AND FUTURE
HARDWARE AND SYSTEM AFFLICATIONS, ™IS AND ACCOUNTING TRAIN-
ING FREQUIREMENTS WERE IDENTIFIED INCLUDING COURSE WARE,
MATERIAL, TRAINING SUBJECTS, METHODS OF TRAINING, 7TRAINING
DURATION AT THE COURSES LEVEL, TARGETS AND ORJECTIVES.

#



QUTSTANDING.

THE FOLLOWING ITEMS ARE OUTSTAND ING AND WILL EBE TARGETED FOR
COMFLETION DURING THE ERIDGING YEAR (AUG. 1987 - AUG. 1988)3%

7.1 MIS STAFF TRAINING.

?.2 THE GENERAL. I.LEDGER IMFLEMENTATION.

!
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George L. Ellis, Farm Management/Livestock
July 1987

Introduction

The author arrived in Egypt on February 20, 1986. He
assumed his general responsibilities of becoming
familiar with Egyptizn institutional roles, agriculture
and constraints to projects implementation and expan-
sion. Also he assumed specific responsibilities of ac-
ting as a resource person for farm
management/livestock, developing and evaluating new
practices and examining new technologies for small
farmers of the SFPP project. Part of his duties were
to organize a livestock production improvement com-
mittee and develop a livestock improvement package.

Justification for Choosinag Areas for Major Effort for
Livestock Improvement

It became obvious from the outset +ihat 1livestock
production is low and Egypt does not produce its needs.
The principal reasons being the genetic capability of
the animals and the availability of feedstuffs espe-
cially during the summer months. Farm animals feed on
berseem clover for about six months of the year
(roughly December - May). While for the rest of the
year they merely survive on crop residues and by-
products. As a result of this the available feedstuffs
cover about 90% of the energy requirements and greatly
surpass the protein requirements during the winter and
spring seasons. On the other hand, the available
feedstuffs during the summer and fall seasons cover
only 39 percent and 36 percent of the energy and
protein requirements, respectively. :

In view of the short time left in the project, the long
time it takes to make genetic improvement through
breeding and an opportunity to participate in the U.S.
dairy buy-out program, it was decided the best and
fasted way to genetic improvement in Egypt was to im-
port improved U.S. Holsteins.

If this objective was to be accomplished, we had to
simultaneously accomplish a second objective. That is
to improve the quantity and distribution of feed avail-
able to the small farmer during the year. The shortage
of green fodder in the summer months has long been
recognized. The use of elephant grass and sorghum

t
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forage has shown promise, but as yet is untested by the
small farmer. Two new systems have been developed by
the Research Institute and tried on small farms. One
of these, the system of treating straw with anhydrous
ammonia has worked better for the larger farmer. The
Preparation of mu-feed (mixture of molasses, urea and
minerals) has worked better for the small farmer, but
as yet has not been widely distributed.

Feed subsidies is the factor most often cited as an
obstacle in developing new feedstuffs. Entrepreneurs
refuse to invest in processing facilities with rer ton
cost higher than subsidized feed. Subsidized feed,
even though he produces the raw materials and is more
efficient in live stock production, is not available to
the small farmer. This makes it even more important to
formulate rations using non-subsidtized feedstuffs for
the small farmer.

III MMMMMMM
Success

(a) Organization of Livestock Improvement Committee

The first major activity to develop the 1livestock
industry was to organize a livestock committee.
It was composed of Dr. Ismail Gomma and Dr. Fikry
Keraby of the Research Institute, Dr. Samir Salem
of the Veterinary Institute, Mr. Ibrahim Gawish,
SFPP, and Dr. George L. Ellis, SFPP/ACDI. The

livestock committee can‘Qest be described only a
partial success. Called meetings were poorly at-
tended and no one on the Committee contributed to
the Livestock Package. Help was received by some
members of the Committee on demonstrations, using
poultry waste, ammoniated straw and mu-feed, as
will be explained later.

(b) Two papers on "The Utilization of By-Product Feed
in Egypt"” and "Non-Traditional Dairy Cattle
Feedstuffs" were prepared by the author and dis-
tributed to committee members and small farmers.
It is doubtful if much or any of this information
Wwas put to use by the small farmer.

(c) There was a time when it appeared that the impor-
tation of high grade Holstein cows from the U.S.
buy-out program would become a reality. There-
fore, the author prepared a list of specifications
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(d)

(e)

(f)

1987

for the type of cattle desired and made other ar-
‘rangements for receiving the cattle. As it turned
out there was no enthusiasm and USAID refused to
appropriate money to buy the cattle. This was a
wonderful opportunity to improve the ¥enetic
potential of dairy animals in Egypt at a very
reasonable price.

After the dairy cattle importation program was
turned down the author undertook a series of
demonstrations for small farmers to show that ra-
tions could be improved utilizing reed ingredients
available to the small farmer. For example, a
summer ration was formulated utilizing 30% straw,
30% grain and 30% poultry wastes (to increase the
protein content in summer). This demonstration

was conducted at +the Sakha experiment station.

Improved Holstein cattle ate the ration very well.
A system was worked out with the livestock
cooperative in the village of Katour to distribute
mu-feed to the small farmer. The Research 1In-
stitute constructed a tank and sold it to the
cooperative. The tank was installed -at the
cooperative and the mu-feed sold to the small
farmer. A demonstration was held for small
farmers at Katour on the use of mu-feed and am-
moniated straw. It was attended by about 30
farmers. A new method for Egypt making berseem
hay was demonstrated at the village of Tersa. The
method consisted of using a mower/crimper to
reduce the high water content of berseem faster
and save more leaves of the berseem.

The demonstration was attended by about 15 small
farmers and was considered a success.

Efforts to find small chopper to cut rice and
other straws for small farmer. Visits were made
in Cairo and Tanta to locate a chopper small
enough for the small farmer to afford but yet
strong enough to cut rice straw. These efforts
Wwere in vain as no such chopper could be found.

Writing the Livestock Package.

The preparation of a livestock package was only a
partial success, as mentioned before, the com-
mittee contributed nothing to its preparation. It
was only during the last few months that help was
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received from Lr. Abdel Mordy. Sample rations
were formulated for the various governorates and
cost and return data was prepared. The author

prepared a considerable portion, but it should be
checked by Egyptians before putting in final form.

Problems Encountered

(a) Most of the problems encountered by the 1livestock
program stem from the fact that little emphasis
was placed on livestock by the project administra-
tion and USAID.

(b) Examples of this is the lack of an effective coun-
terpart on a national level willing to spend much
time on the project.

(c) Lack of adequate extension service support at the
village level.

(d) The unavailability of funds for small farmers to
purchase mu-feed tank:, small chopping machinery,
hay making equipment, etc.

V. Unfinished Work

GE/ns

The greatest disappointment to the author on this
project was the lack of support on the Egyptian side in
the preparation of a livestock package. Much has been
accomplished, but by the time I leave we will not have
a clean copy of a tested package.

A more active livestock extension service should be
created to work with all small farmers in the villages
to teach them how to better utilize berseem for making
good hay or silage. Use of poultry wastes, urea,
sugarcane baggasse, molasses, etc. in animal rations.

Ref:GE071487.FIN
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SMALL FARMER PRODUCTION PROJECT
FINAL REPORT
CROP PRODUCTION AND MECHANIZATION
JULY 1985 - JULY 1987

noger Engstrom

Crop Production and
Mechanization

July 9, 1987

The areas covered were:

1.

ro

10.

11.

12.

To assist the Extension personnel in Assiut, Kalubiya
and Sharkiya Governorates on crop production and the
machinery used for such production.

bJ
To assist in loan criteria for the PBDAC loan officers

in crops and mechanization.

To assist farmers in their selection and purchase of
machinery and other inputs.

To assist the training section in training extension
bersonnel and farmers in crop production and mechaniza-
tion.

To deQelop training and operation guidelines for some
machines which included the rototiller, tool bar, ir-
rigation, harvesting and tillage equipment.

To evaluate some machinery used by small farmers.

To attend demonstrations of €qQUipmsunL willCil was new to
Egypt.

Accompanied farm groups to Jordan to see plastic
manufacture and drip irrigation.

Evaluated irrigation equipment in Italy.
Attended the Royal Agricultural Show in England.

Visited the National Institute of Agricultural En-
gineering in England for several purposes, including
the combine stripper, cotton puller, rotary ground
driven tiller, combine harvester, portable workshops
and various other items.

Accompanied Steven Gibbs, TDY, for 30 days in Cairo as
a drip irrigation specialist and John Fitschen and
Richard Pocock of Arizona Drip Systems in their help to
us in designing a drip irrigation system suitable for
small farmer use.



13.

14.

15.

16.

17.

18.

19.

[a)
to

23.

24.

25.

Page 2

Cooperated with the Agricultural Research Center in
various fields including soya bean, maize, forage
(which was hay making), flax pulling, sunflower, sugar-
cane and cotton planting.

Assisted the Agricultural Mechanization Research In-
stitute in various capacities including training,
evaluation and demonstration.

Assisted the Agricultural Research Center in coopera-
tion with USAID to develop specifications for machinery
purchase.

Contributed to +the "Farm Record Book" and to the
"package of practices".

Cooperated with 1local manufacturers for design,
prototype building, testing and marketing of several
pieces of equipment.

Cooperated and helped with the custom farm operation-
dealership-repair and service center and also developed
a paper on that subject. This is a private operation.

Developed and presented technical papers for the
Agricultural Mechanization Conference and also for the
Desert Development Conference, both -held in Cairo.

Cooperated with a private company for commercial custom

use of Laser Land Leveling.

Collected crop and mechanization papers for technical
library and also helped with the technical library at
the Agricultural Mechanization Research Institute.

Wrote specifications and evaluated the purchase and as-
sisted with the distribution of the Small Farmer
Production Project machinery.

Repair of the Small Farmer Productian Project
machinery.

Worked on vehicle parts inventory, worked on vehicle
repair and maintenance which also included some per-
sonal subsidization of parts.

Design and tescing of some ideas which still need fur-
ther development.
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26. Cooperate with local machinery dealer

marketing, servicing and repair of
also included

and modification
and Tanta.

s in their supply,
machinery. This
searching for spare parts, substitutes

s in Cairo,-Alexandria, Assiut, Zagagig

The above accomplishments are included in the monthly
reports and the Six Months Reports and the other bPapers that
were referred to in the previous text.

RE/ns

Ref:RE070987.FIN
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Small Farmer Froduction Froject
Storage and Transportation Component

Clarence N. Livingston
Storage and Transportation Specialist _
Agricul tural Cooperative Development Internatioral
June 28, 1987
END OF PRDJECT REPORT

The original project grant budget allocated funds for the
following purposes and in the following amounts:

UsS Funds GOE Funds

Uus # US$ of LE LE
New Construction 150
Agencies and 9 Shounas 252,000 2,248,000
Tramspartation Equipment 230,000
Handling Equipment 85, 000 .
Repairs and Renovation 134,000
Lard 23,000
Total SI7,000 2,652,000 23,000

Dr August 14, 1980, before the technical assistance team arrived
in Eqypt, the Grant Agreement was ammended to include
construction of 27 Village Ranks, but no funds were provided for
this purpose. There was tacit agreement between USAID and the
Frimnciple Rank for Development and Agricul tural Credit, FEDAC,
the contracting agency, that ome half of the construction cost of
Village Rarks would be paid by each.

The Conditieons Frecedent to the disbursement of funds for
construction were “A detailed model englneering plan including
specifications and cost estimates ..." It bhad been assumed that
the FEDAC had an engineering department cépable of this. ~It did
not, s an Architectural and Engineering firm had to be engaged.
No money had been allocated for this RrUrpose, and the conditions
precedent for disbursement of funds could not be met until the
conditions precedent for disbursement of funds had been met.

The long and tedious AID process of writing a request for
technical proposals, calling for prequalification information,
arading responses, grading the proposala, selecting a contractor,
negotiating a contract with the contractor, all of these steps
requiring approval of numerous AID departments, fell upon the
Storage and Transportation Specialist, and was very time
consuming and frustrating.

A letter from the Deputy Chairman, FEDAC, to USAID, dated
Decemtier 20, 1931, with an attached final budget for 1982, shows
the addition of fYunds tor construction purpocses, as excerpted
From the attaclhed budget as follows: '

&



Budget Line Item Unused Budget Amount Amount Added Total

(000 omitted) US* USF gf LE US$ USF of LE US$ US$ of LE
Storage:
New Construction 152 1,368 1,200 1,352 1,348
A X% E Firm 460 : 460

Buildinmg Rerovation
and Constructions

27 Yillage Ranks &3 232 00
Total amount available for all construction Uss 3,520,000
Amourt avaiable for FYE Firm 460,000

USAID/Cairo issued Froject Implementation Letter 25 which
thligated contruction funds for AX%E Purpocses. On May 7, 1982, &
ost reimbuwrsement contract, for Architectural and Engineering
service, between the contracting agency, the FEDAC, and F. g\,
Sabbiowr 56E, FBS, for an estimated contract amount of LE 709,251,
was sigred. J3AID approved this contract, and earmarked and
comnmitted Us:t 832,723 for this contract. This centract was
ammended siy times ertending the original time (23 Months) of the
coritract, but rever increasing the contract amount. The Notice
Lo Procesd was delivered to F. R, Sabbour on May 25, 1982. Tre
contract, as ammended one through six, expired April 20, 1937.

Throughout the project the Governorate Banks far Development and
Agricul tural Credit, the BDACs, had great difficulty in acquiring
land om which buildings could be constructed. Thisg Caused delays
for both the A%E firm and the construction contractor. Land in
the &gricultural areas of Egypt seldom changes cwnership, is ver:'y
eMpensive, and farmers are reluctant to sell.

QOre Fetruary 20, 19687 F. n, Sabbour published an invitation tg
contractors to submit information for Prequalification for
Bidding. Thirty eight contractors picked up the questicnaire.
Faurteen of these contractors submitted information. After
Evaluation eight of these centractors were rated qualified and on
April 27, 1983 USAID #pRrroved the prequalifications, -

A letter to the Froject Director from USAID, refering teo FIL 34
dated April 274 1983 was received May 23, 1983, notifying the
Froject Director that conditions Precedent had heen met, and that
USHID had earmarked $3,B74,500, (LE 3,222,344,10) for
construction of storage facilities.

A letter to the Froject Director from USAID, refering to PIL 36,
dated Dctober S0, 1983 advised the project that the conditions
precedent to the disbwsement of funds for Village Rank
canstruction had been satisfied but did mot mention funding.

AL thie time the USAID share of estimated construction cost were:

First phase,one hald cost of 16 Village Hanks LE 1,115,243

First phase 77 fgencies 4,158,777

Estimated USAID share of construction cost S.274,020
2

i
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Early in December 1983, invitations to submit tenders were sent
to the prequalified contractors by PES, with a bid opening date
of January 10, 1984 specified. Evaluation of the bids submited
showed them all to be higher than the estimates and moare than the
funds available for construction.

A meeting of the Project director, representatives of USAID, the
AXE contractor, project technical assistance, and the bidding
cantiractors was held in the Project Directors office to determine
the cause of all bids being higher than the estimate. To
Pncourage lower bids it was decided to eliminrnte certain items
from the Bills of Cuantity, lengthen the Aallruable construction
time schedule, and make modifications in the Instruction to
Tenderers. Addendum Mo. One to the Instructions tp Tenderers was
issued and a request was made for second tenders.

Four contractors submitted second tenders on January 26, 1984,
They were again higher than the estimates, and more than funds
available from USAID. Arnother meeting of the same peEople was
called, and as & result further changes were made in the Bills of
uartity and the Imstructions to Tenderers and the contractors

invited to submit third tenders, to be Opened February 22, 1984,
at the office of P.‘E. Sabbour.

A letter from U3AID, dated December 19, 1983, to Youssef Wally, .
Egyptian Minister of State for Agriculture and. Food Security,
refering to FIL 36, concurred in his request to amend Annex 1 of
the Grant Agreement, the budget, makirng the amount for '
Cunstruction, Village Bank and Storage, US$ 6,800,000 of Egyptian
Founds. Thisg agreement was sigped by the Minister on Jdanuary 20,
1934, making the change effective.

In a letter dated February 14, 1934 USAID approved the Invitation
far Bid refering to FIL 33 and completely confused the finmanecial
situation by stating that FIL 38 did what had &ctually had been
dene’ under FIL 36 by the preceeding letter.

Three of the four contractors submitted third tenders. These
tenders were close to the amount of funds available and were
sCcepted and evaluated by F. B. Sabbour. The bid by Egyptian
Euilding Sysztems, for all siy contracts combired, was the lowest
combination of bids, and was the one recommended by F. R.
Sabbour. Certain sites were removed from the original first
plhiase list of sites to bring the contracte total within the total
of funds available from USAID. On April 12, 1984, contracts were
signed by the contractor, witnessed by then Team Leader Ronnie 5.
Bollehon and USAID Engineer Roger L. Russell.,
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The epstimated USAID share of construction cost Wwere as follows:

First stage Agercies LE 3,677,3;4
One half cost of first stage Village banks 1,207,222
Total for first stage 4,884,556
Flanned Add-an ARgencies , 2,349,913
One half cost of planned Add-on Village Hanks 944,737
Total for planned Add-ons 3,294,651
Total for first stage and planned add-ons 8,179,207

On May 22, 1984 AID Advance No. 1 to the project of LE 334,662
for Construction Mobilization Advance Fayment to the contractor
wider the siy contracts was received.

O May 24, 1984 & Mobilization Fayment of LE 732,681, 157 of the
estimated AID share of the six contracts, was issued to Egyptian
EBuilding Systems.

On Jurie 1, 1284 tre Project issued Notice to Froceed on the siy
contracts to Egyptian Building Systems.

In September 1994 Egyptian Building Systems presented @ invoice
for work done since the Notice to Proceed had been issued

throuwgh the month of August. EBS was told that the contracts
provided that the inveice should be presented to P, B, Sabbour
Tor certification. This was dore and P, E. Sabbour twice
certified and forwarded incorrect invoices which were sent back
Tor correction. ERS was informed that =& construction schedule of
morthly planned tompletion of construction values was required by
the contract amd that the project would require it btefore payment:
af Invaice No. One. ERS presented a Schedule of Monthly Flanned
Completion of Contruction Value and agreement between EBS, FES
and the project as top completed work in Invoice No. 1 was reached
and on October 2, 1984 the AID share of Invoice No. 1 Was . paid in
the amount of LS 86,258 total for the six: contracts afte 10% of
the Mobilization Advance was retaired. Deduction of the 10%
retention was neglected at that time. '

The project was VErY concerned by the slow progress of the
canstruction work by the contractor. In September standing
wzekly meetings were #stablished, asg provided for in the
cantract, of P A Babbour's Froject Engineer, engineers from
USAID/Caire, the Froject Engineer and other appropriate
representatives from Egyptian Building Systems, the Project
Director, tre techrical ascsistance specialist, and his L.
counterpart from the FEDAC. Great difficulty was encountered in ~
Dbtaininq the attendarce of representatives of the contractor.
It appeared as though the contractor had disbursed the
Mobiilization Advance outside the purpose of project construction
and 1t was apparent that he was short of sufficient funding for
the planned Frogress of construction. '



In November 1984 ERS submitted to FPES Invoice No. 2 for work don
frrom September | through November 7y 1984 and FES certified and
forwarded it to the project. After sending it back for
Correction, agreement between EBS, FBS and the project was
reached as to quantities and amounts Fper Item and the total. Th
total amount of the invaoice was LE 160,80F.25. USAID share wasg
115,915.08. After retaining 10% of the AID share of the
Mobilization Advance, LE 73,269, the 10% Retention for Invoice
Mo. 2 arnd the 10% Retention for Invoice MNo. 1 which had been
neglected, payment of the AID share, LE 13,101.09, was made
December 2, 1984,

In Movember 1984, the approval by USAID of the budget for the i1
month project extension, made funds available adequate for AID‘g
share of the construction of tre list of add-on Agencies a&nd
Village Banks, LE 1,802,932.14, a total of LE 6,712,748.94 for
ARID's share of all construction. The list of Add-On sites was
formally presented to Egyptian Building Systems within seven
mcnths from the notice to proceed as provided in the Contract.

EBS resisted acceptance of the list of sites, claiming that since
it was beyornd seven morths from the signing of the contract they
Were not reguired to accept them and stating that they were
entitled to = Mobilization Advance for the add-on sites. 0On the
advise of Roger Russell, Engineer, USAID/Cairo, additional
mabilization advance payment for these .added 5ites was dernied,
since the contractor Was already mobilized in the governorates
involved. ERS started some work on some Village Rank contract
add--on sites, but never did start work on Agency add-on sites,
In Decemtiezr ERS began Claiming that the design of agericies did
not meet Egyptian builing law requirements and that they could
not build them for that reason. Consultation with cutside
enperts refuted the claim, For the rest of the time EES was
involved with construction they continued accusations and veiled
innuendo of P. H. Sabbouwr and the project contending that they
were the anes delaying fonstruction progress. .

In January 1935 eRsg pPresented their Invoice No. 3 for work done
Letweer November 2, 1984 and January 10, 1985. It wac sent back
for correction of errors twice and the third version was
certified by FES and Processed by the project. The total invoice
was far LE 199,044.12 and USAID' share was LE 154,495,173,
Mobilization Liguidation was LE 73,269 and the 10% retention was
LE 13,495.13. After deducting these amounts payment of LE
55,187.20 was recommended February 15, 1988.

In June 1985 the contractar submitted Invoice No. 4 for work done
From Jarnuary 10 1985 through May 31, 1985 and certified by F. R
Sabbour. 1t was full of errors and had tg be sent back for
Corrrection. It was sccepted as corrected on June 26, the total
amount being LE 312,897.38. USAID share was LE 187,040.89, the
Mobilization Liquidation was LE 73,269 and the 10% retention was
LE 18,704,089 leaving LE 75,067.81. At the request of assignees
and the concurrence of the contractor LE 33,775.36 was paid to
Guw) f Bank, and LE 41,292,445 was paid to Middle East Bank, on June
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S0, 1983, It should be noted that the construction period for
s9encies as called for in the original contract and as Projected
by the contractor expired on May 30, 1985 and the const#ucticn
Feriod for Village Banks Expired August 31, 1985, This was the
last invoice received from the' contractor.

On the first of September 1985 the FEDAC Legal Department gave
notice, as provided for in the contracts, to the contraccor,
Egyptian Building Systems (EBS), that in view of the nearly total
lack of construction Progress (11.2% as of May 31, 1985 the
closing date of their latest invoice) they were in violation of
the contracts anmd were dismissed from the contracts and should
hand npver the siteg to representatives of the governcrate anks
(BDAL's).  The contracts had expired at the end of July and the
schedule of work that ERS had filed ir September 1934 had expired
at the end of August 1985.

The Froject Director directed the construction supervisor, P H
Sabbour (FBS), to retain their governorate Supervisors to help in
the retendering process but to dismiss their site construction
engineers in the governorates as of the end of September which
they did. EBS did not hand over the sites and continued a very
small token amount of work which was done without supervision,
also a violation of the contract. PRBS estimated that EES did
about LE 72,000 ( 0.3 0f 17Z of the contracts) worth of work
between May 31, 1985 and September 30, 1985, At thie rate of
pProgress it would have taken Xi Years to complete the
construction. ERS did not file an invoice for this work.

At the direction of the Froject Directar engineers from PR3,
employees of the BDAC's and employees representing ERS were
invited to form a committee in each fovernorate to survey the
sites for building materials and equipment on hand on each site
to serve as a basis of settling the contracts. FBS and EDAC
FeEople were there at each site at the established time and ERS
enployees were present at some meetings of the committees and
cigrned some of the minutes with included protesta}icns-%hat they

Were prepared to continue the wark under the contracts.

The Legal Department of the FEDAC filed with Egyptian American
Bank (EAR) for payment of the Ferformance Guarantee Bord, which
despite the band being uncontestable, the EAB refused to pay in
view of an order by the court in Alexandria issued as a result of
& complaint filed by EES in July 1985,

Another suit had been filed by EBS in Zagazig, seat of Sharkia
Governorate, against the FERDAC and FRS. This suit was heard in
Movember 1995 and pastponed until the middle of January 1986, °
FES had of necessity retained an attorney and he and the
Construction supervisor for PES met with the FPoraC attorney to
atbtenpt to coordinate efforts.

t the end of November 1985 EBS filed another suit asgainst PBDAC
tatimng that the FEDAC had no basis for dismissing them and that
they had bren fFroceeding in  a satisfactory manner.

[
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The Project Director directed PBS to proceed with preparing new
Bills of Quantity and other contract documents including where
necessary new drawings in preparation for new tenders and ‘wali ted
for the Legal Department of the PEDAC to assure him that it was
legal for him to proceed with calling for new tenders for the
balance of the construction.

A 'letter dated June 30, 17986, from the Project Director to
the Froject Officer, USAID/Cziro requested that USs 4,575,861,
ebligated but not earmarked or committed for construction be
converted to loan funds..

A letter dated July 13, 1986 from the Associate Director for
Agricul tural Resources, USAID/Cairo to the Deputy Prime Minister
and Minister of Agriculture and Food Security, Arab Republic of
Egypt, requested his concurrence in action as quoted: "Through
this acticon, ¥4,375,861, from the contruction element No. 4 will
be moved to the loan funds Element 8 as requested by the Project
Director in his Jure S0, 1986 Letter." This. letter is signed in
concurrence by Minister Youssef Wally. '

A letter dated September 19, 1986, from the Project Director to
the Froject Officer, USAID/Cairo, with attached voucher (Form
1034) ,copies of FIL 49 and the Ministers signed Concurrence,
requested "...that the $ 4,375,861 be advanced as loan funds for
the Small Farmer Froduction Project.™

A letter Dated September 28, 1986 from the Acting Froject Officer
to the Froject Director is quoted in its entirety:

"The Financial Management 0Office will not make available the
Equivalent in local currency of the amount requested for project
loan funds (4,375,861) until the Froject provides the following
infornmaticn: ‘

1) What the project is doing with the fundsl _
2)  Why the praject is doing 1t,
3)  What are the criteria for disbursement.

fs s00n as I have received clarification an these 1ssues, I will
again forward your request dated September 13, 1986"

A letter dated October 1, 1986 from the Froject Director to the
Acting FProject Dfficer, USAID/Cairo, with all the previously '
attached documents alsn included the attachment of pertinent pages
from the Credit Chapter of the Small Farmer Production Froject
Faolicy and Frocedure Marual and responded with remarkabloe
restraint again requesting advance of the funds: provided hy the
"...Revised Grant Budget Froject Implementaion Letter No. 47, "

gl



Aoletter dated October 14, 1936 from the Associate Director for
Agricul tural Rescrces, USAID/Cairo to the Froject Director refers
to Amendment No. 4 Implemeentation Letter No. 41 and states: .,
your request dated September 15, 1988 for an allocation of loan
funds in the amount of ¥4,373,861 is hereby approved.. The USAID
Financial Management Office will make available the equivalent in
liocal currency.”

Late in June 1986, the Project Director sald that field work for
the law suits regarding the comstruction contracts in Assuit
Goverrnorate had been finished, and that he wanted P. B. Sabbour
to proceed with retendering the contracts for Agencies and for
Village Banks in Assuit Governorate. This began & long series
of long memorandums fraom the ST3 to the Froject Codirector
zupplying him with information for use by the project and the
FEDAC toward obtaining USAID/Cairo approval of retendering, and
culminating in the letter mentiorned in the third paragraph below.

Contact with people at USAID/Cairg indicated that some AID people
strongly prefered to interpret policy differently from the Wy
AID had at the time of the original grant and Subsequent budget
line item allocaticns for project construction. That some AID
People, despite AID'g contractural cbligations, prefered to
refuse approval of the use of funds previously committed for
construction of Agency and Village Bank buildings. That these
AID people justfied this attitude by the delays that the
construction had incurred even though AID itself had creatred much
of the delay.

Qrn September 3, 1986, USAID/Cairo requested return of the funrds
remaining in the project s USAID Construction Fund, held in an
account &t the FEDAC, which h&ad been advanced by AID for
construction purposes. 0On September 16, 1986 the Froject
Directer returned LE 1,303,422.354 to the Dffice of Financial
Management , UsAID/Cairo.

Dn November 19, 1786 a letter from the Chairman of,tha_P;inciple
Barnk for Development and Agricultural Credit to the Director,
Agricul ture, USAID/Cairco, formally reguested approval of a
compramise plan for construction. USAID/Cairo did not make a
written resporse to approve or disapprove the compromise plan.
They did, after many conferences, indicate that they would make
an amocunt available to the FEDAC from Special Account funds to
comnplete the 18 Village Banks and S3 Agency buildings started
urider the Small Farmer Froduction Project &nd deobligate the
project budget funds for construction and obligate them for lcan
funds.

G~



A letter dated February 19, 1987 from the Associate Director fpr
Frogram Folicy and Flanning, USAID/Cairo to Adel Abd El Salam
Zaki, Administrator of the Department for Economic Cooperation
with the usa, Ministry of Planning and Internationgl Cooperation
requested concurrence to provide LE 4,300,000 in Special Account
funds to the Frinciple Bank for Development arnd Agricul tural
Credit to complete construction of 18 Village Banks and 33

fgencies previocusly started under the Small Farmer Froduction
FProject.

A covering letter to the one above, dated February 22, 1987, fron
USAID/Calro to the Froject Director, refering to the above
request, stated that once USAID received g signed Copy of the
request "...an amount of $6,900,000, already committed for
construction, rcould be decommitted, and transfered to loan
funds..."

A letter to the Director, USAID/Cairo, dated April 23, 1987,
sigrned by the Deputy Prime Minister and Minister of Agriculture
anrnd Land Rac]amation, Arab Republic of Egypt,‘requested "ev. that
USAID transfer $6,824,612 under FPIL 38 Peviously committed far
construction and make those funds available to the Froject as
loan funds..."

A letter, dated Jure 8, 1987, from the Administrator, The
Department for Economic Cooperation, Ministry of Planning and
Intermationsl Cooperation, Arab Republic of Egypt, to the
Rssociate Director, Frogram, Folicy And Planning, USAID/Cairo,
refers to ",..the request of LE 4,300,000 from the Special Account
to the Firinciple Rank for Development and Agricul tural Credit to
conplete the construction of village banks and warehouses started
Under the Small Farmer Froduction Project..." and states "...we
approve the above mentioned amount for the said Froject, and we
are taking the necessary action in this matter, "

In conclusion cne must assume, though it is by no means assured,
that the following activities will or have ‘cccured: - -

1) The Department for Economic Cooparation, Ministry of
Flanning and International Cooperation, Arab Republic of Egypt,

will ar has sdvarnced to the FBDAC LE 4,300,000 from the Special
Account,

2) The FEDAC will finnish the started buildings.
X) USAID/Cairo will or has advanced to the Small Farmer

Froduction Froject # 6,824,612 of Egyptian Founds formerly
budgeted as construction funds for loan funds.,
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Small Farmer Production Froject
Storage and Transportation Component
July 9, 19g7

CONSTRUCTION DOCUMENT sTATUS
at
END of FROJECT
by
Clarence N. Livingston

With this report is 3 Copy of a data report labeied BYCON REFORT
dated March 3y, 1986, which is the total of work, by contract
Item, for which Egyptian Building Systems invoiced the Project by
Invoices 1 through 4, which P B Sabbour certified that they had
done, and for which the Project paid EBES, plus the Wwork which P g
Sabbour certified that ERS did, but did not invoice for, between
May 31, 1983, the date of their Invoice No. 4, and September 30,
1985, the date on which they were dismissed from the contracts,

ARlso with this report is a report titled "Summary of Site Status
for Contract Retendering." F. B. Sabbour have furnished Copies
of the Rills of Quantity arnd Instructions to Tenders and Gererxl
Specifications for the siy Contracts for the number of sites
shown in that report and as follows:

Contract No. of Sites
Assuit Agencies 25
Assui t Village EBanks 9
Buslubayia fgencies 34
Cualubayi a Village Ranksg 9
Sharkia Agencies 54
Sharkia Village Banks 9
All Siy Contracts 27 113

The project has not been furnished drawings for all the sites
listed above. There are a Ccopies of the detail drawings for
Central Village Ranks (those with training centers on the firgt

floor), and for General Village Ranks (those without_trainfhg
centers)., o

The project has been furnished detail drawings for ARgencies in
all the various module configurations. '

The project hasg been furnished site plans labeled sy,
architectural drawings labeled A, road drawings labeled R, and
plumbing drawings 1labeled Sy for the sites on the original
contract list, but not those on the add-on list nor the Sites

enough for the planned configuration but the project does not
have the new layouts. For other sites the land was aquired late
and the project does not have site layout Flans for those sites.
Dther cites were added to the list of original contract sites and
add -on sites at the time the bills of quantity were prepared for

the retendering process. The project does not have copies of the
site plans for those sites,

N



SUMMARY of SITE STATUS for CONTRACT RETENDPERING

ASSUIT AGENCIES CONTRACT

SITE SITE NAME SITE
SITES IN ORIGINAL CONTRACT:
ARARO2  EL HAMAM TWO
AAOS  EL MASSRA ONE
AAC4  AWLAD IBRAHIM ONE
AAROS KARKARES ONE
ARAOSL  DER SHOW ONE
ARO7 BEZERIT BAHIEG ONE
AROB RAKDOUR TWO
ARAQY  EL KASSR ONE
ARALQ  EL ASSARA ONE
AALL1  EL NEKHILA TWO
AA12 EL MOTEHA ONE
AAL3 EL MASSOUD I ONE
AA14  EL SHOTEA ONE
AALS EL zAWYA TWO
AR1L6  EANI RAZAH ONE
AA17 RIFA TWO
AA/18  AEBNDUB ONE
AARL9? EL AWAMER ONE
AAZO EL SHOGHEA ONE
AA21 DEWINA TWO
AAR22 EANI SAMI TWO
S1TES ADDED ON TO ORIGINAL CONTRACT:
AAZ8 FIAMA DONE
AAZ9  AWLAD BADR and EL 50TA ONE
RA31 EL ZERA ONE

e oSS O 2N Temeess,Sean SSdADD e

ONE

SUMMMARY FOR ASSUIT AGENCIES CONTRACT

NO. OF MODULES IN SITES
NO. OF MODULES IN SITES
NO. OF MODULES IN SITES

NUMEER OF MODULES IN CONTRACT

NO. OF SITES IN ORIGINAL CONTRACT:

DESCRIPTION
WAY 8 MODULE
WAY 3 MODULE
WAY 4 MODULE
WAY S MODULE
WAY & MODULE
WAY 3 MODULE
WAY 8 MODWLE
WAY 2 MODULE
WAY 2 MODULE
WAY 12 MODULE
WAY 9 MODULE
WAY 2 MODULE
WAY S MODULE
WAY & MODULE
WAY & MODULE
WAY 8 MODULE
WAY & MODULE
WAY 2 MODULE
WAY 3 MODULE
WAY & MODULE
WAY & MODULE
WAY 3 MODULE
WAY 4 MODULE
WAY 3 MODULE
WAY 8 MODULE

IN ORIGINAL CONTRACT:
ADDED ON TO ORIGINAL cor
ADDED ON FOR RETENDERED

NO. OF SITES ADDED ON TO ORIGINAL CONTRACT:
NO. OF SITES ADDED ON FOR RETENDERED CONTRACT:
MUMBER OF SITES IN CONTRACT

AGENCY
AGENCY
AGENCY

'‘AGENCY

AGENCY
AGENCY
AGENCY
AGENCY
AGENCY
AGENCY
AGENCY
AGENCY
AGENCY
AGENCY
AGENCY
AGENCY
AGENCY
AGENCY
AGENCY
AGENCY
AGENCY

AGENCY
AGENCY
AGENCY

1.7%
14,0%
5.8%
7.7%

-
LN o

NN
NN N

7.9%
23.0%
v 2%

4.5%

2.2%

18.4%
27.87%

AGENCY <

Completec
Completec
Completea
Completec
Hot Start
Completed
Completed
Completed
Not Stgrt
Not Start
Completqd
Completed
Completed
Not Start,
Completed
Not Start
Not Start:

Completed

Completed
Completed
Not Starte

Not
Not
Hot

Starte
Starte
Starte

New Agd-:

NOT FARTIALLY AL

T:

RACT:

e

46
10

64

7
L
11

UILT 811
11
1

12

i)

- —

14

9%



ASSUIT VILLAGE BANKS CONTRACT

SITE SITE NAME

SITES IN ORIGINAL CONTRACT:
RBOL1  ARU TIEG CENTRAL
ABO2 FL HAMAM GENERAL
AROZ  EL MASSASARA GENERAL
AR17 RIFA GENERAL

i e et L A N L ) e AR Sl e

AB24  EL. DEWINA GENERAL
ABZS EL NEKHILA GENERAL
AE27  ABNDUE GENERAL

bl il L LR ALE AL R )

BENERAL
GENERAL

AEZF
AERG

EL MOTIAH
MUSHA

SUMMMARY FOR ASSUIT VILLAGE BANKS CONTRACT

NO. OF SITES IN ORIGINAL CONTRACT:

NO. DF SITES ADDED ON TO ORIGINAL CONTRACT:

VILLAGE
VILLAGE
VILLAGE
VILLAGE

VILLAGE
VILLAGE
VILLAGE

YILLAGE
VILLAGE

NO. OF SITES ADDED ON FOR RETENDERED CONTRACT:

NUMEER OF SITES IN CONTRACT

e s e e e e e o S LY

BANK
BANK
BANK
BANK

BANK
BANK
BANK

BANK
EANK

28.6% Completeg
29.47 Completec
36.1% Completed

J.4% Completed

Not Start
28,37 Completed
4.3% Completed

Add-
Adad-

New
Heyw

NOT PARTIALLY 4

STARTED BUILT sSI

G



QUALUBAYIA AGENCIES CONTRACT

SITE SITE NAME SITE DESCRIPTION 3ITATUS

e o — B A R R LA ' .

memess= = 2l a1 e e e e ey e e

RA01  FARSIS ONE WAY 2 MODULE AGENCY 18.1% Completed
QAO2  SAMNDANHOUR ONE WAY 2 MODULE ABENCY _ 17.4% Completed
BRO3Z  KAFR SANDANHOUR ONE WAY i MODULE AGENCY 17.9% Completed
QA04 MAGOL ONE WAY 2 MODULE AGENCY 2.6% Completed
QAOS  SHOBRA HARES ONE WAY S MODULE AGENCY 15.6% Completed
BA0S  KHELOT SENHERA ONE WAY 1 MODULE AGENCY 3.1% Completed
QA0S  KAFR EL GAMAL ONE WAY 2 MODULE AGENCY 14.1% Completed
RAOY  SENHERA ONE WAY 4 MODULE AGENCY 3.4% Completed
RAR1O  TERSA ONE WAY 3 MODULE AGENCY 15.8% Completed
QA1l BARSHOM ONE WAY - 1 MODULE AGENCY 11.3% Complet -,
BAR12  AGHOUR TWO wWAaY g4 MODULE AGENCY 0.5% Completed
BA13Z KAFR EL ARBIEN ONE WAY 2 MODULE AGENCY 3.3% Completed
BA14 KAFR EL GAZAR ONE WAY 1 MODULE AGENCY 20.9% Completed
QA1S BATTA ONE WAY 2 MODULE AGENCY 17.3% Completed
RA1S SHEELANGA TWO WAY 8 MODULE AGENCY 12.1% Completed
QAL17  AKIAD DEGWA ONE WAY 2 MODULE AGENCY B.3% Completed
618 MEET EL SEEA ONE WAY 2 MODULE AGENCY 18.0% Completed
QA19 NEKEAS ONE WAY 4 MODULE AGENCY 9.7% Completed
SITES ADDED ON TO ORIGINAL CONTRACT:
RAZ20  GANGRA ONE WAY 2 MODULE AGENCY Not Starte
&AZ21  KAFR sAAD ONE WAY 2 MODULE AGENCY Not Starte
RA22  KAFR MOIS ONE WAY 1 MODULE AGENCY Not lJtarte
BAZ3I MEET EL HOFEEN TWO WAY 4 MODULE AGENCY Not Starte
BAZB  KAFR ABU ZEKRY ONE WAY 1 MODULE AGENCY Not Starte
QA0  EBELTAN ONE wAY 2 MODULE AGENCY Not Starte
SLIES ADDED ON FOR RETENDERED CONTRACT:
2A24  KAFR MANSOUR ONE WAY 2 MDDULE AGENCY New Ada-0
BAZS  KAFR EL NAKHLA ONE WAY 1 MODULE AGENCY New Add-G
RAZ26 EL ARDALA ONE WAY 1 MODULE AGENCY New Add-¢
QARZ7 KAFR EL ATRON ONE WAY 2 MODULE AGENCY New Add-¢
RAZ1  KAFR aMAR ONE WAY 2 MODULE AGENCY New Add-¢
QAT2 EL SIEF ONE WAY 2 MODULE AGENCY New Add-t.
RAZ3T  GEZIRET EL AHRAR ONE WAY 2 MODULE AGENCY New Add—¢
RAI4  KARKASHANDA TWO WAY & MODULE AGENCY New Add-¢
RASS MEET ASSEM ONE WAY 3 MODULE AGENCY New Add-o
QA3&6 MENSHAT BANHA ONE WAY I MODULE AGENCY New Add-0
SUMMMARY FOR RUALUBAYIA AGENCIES CONTRACT NOT PARTIALLY AL
SIARTED BUILT sSIT
NO. OF MODULES IN SITES IN ORIGTNAL CONTRACT: .48 48
0. OF MODULES IN SITES ADDED ON TO ORIBINAL CONTRACT: 12 - 12
0. OF MJDULES IN SITES ADDED ON FOR RETENDERED CONTRACT: _24 — 24
NUMBER OF MODULES IN CONTRACT 36 48 834
10. DF SITES IN DRIGINAL CONTRACT 2 18 ig
NO. OF S5ITES ADDED ON TO ORIGINAL CONTRACT: A 6
NOD. OF SITES ADDED ON FOR RETENDERED CONTRACT: _10 ——— R R
NUMBER OF SITES IN CONTRACT 16 183 4

el
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QUALUBAYIA VILLAGE BANKS CONTRACT

SITE SITE NAME

SITES IN ORIGINAL CONTRACT:
QEO2  SANDAHDUR
OR10  TERSA
QB1Z  AGHOUR
QE1S  KAFR EL AREAIN
RE14  KAFR EL GAZAR
QR1S  SHEELANGA
BE17  AKIAD DEGWA

S1TES ADDED ON I0 ORI
KAHA
BELTAN

REZZ
QRZO

—

GENERAL
GENERAL
GENERAL
GENERAL
CENTRAL
GENERAL
GENERAL

GENERAL
GENERAL

VILLAGE
VILLAGE
VILLAGE
VILLAGE
VILLAGE
VILLAGE
VILLABE

VILLAGE
VILLAGE

SUMMMSRY FOR QUALUBAYIA VILLAGE BANKS CONTRACH

NOQ. OF SITES
NO. 0OF SITES
MUMBER 0QF

IN ORIGINAL CONTRACT:

ADDED ON TO ORIGINAL CONTRACT:

SITES IN CONTRACT

S s e e i vy s

BANIK
BANK
EIANK
BANK
BANE
BANK
BANI

BANK
BANK

41.4%
30, 37
27.1%
24. 6%
43.9%
22.5%
26.2%

14.5%

Completeaq
Completec
Completec
Completeqg
Completed
Completed
Completed

Not Btart
Completed

NOT PARTIALLY AL

81T



SHARKIA AGENCY CONTRACT

T - A

SAL4
SAOS
SAQs
SA07
SA08
5A09
SA10
SA11l
SAL2
SA13
SA14
SAL1S
SA16
SA17
SAl8
SA21
SA22
SA23
SAZ24
5A25
SA26
SA27
3A28
SA30
SA3L
S5A33
SA34
SA3L
SA37
SA3B
SA3Y

—_——

S se=m NS SRl s

EL TAHWIA

EL SADAAT

KAFR KAYED
SHOERA NAKHLA
KAFR EL KADIM
MENIT SENTA

EL KATEEA

M GAWIESH and A GOERAN
KAFR AYDOUR

ABRLY FRAKH
IBRAHIMIA

EL HALAWAT
TAROUT

KAFR YOUSSEF
MEET AERU ALI
TEL MOHAMED

EL GOSAK

EL ZANKALON

TEL HOUEN

HEFNA

AWAD ALA HEGAZY
TEL MOSMAR

EL SABRAWEEN
SEFEITA

EL MATAWA

KAFR ZWAHRY
SHARKIA MORASHER
AWALAD ATTIA

EL FAWZIA

EL BAKAKRA

EL SIDs

TALHET EURDIN
KAFR HEFNA KEREMELA

MOEASHER

EL MAHDIA

EL GALAILIA
KAFR AEU HATTAB
RURDIEN

BANI SHEERL
MEET HABIR
EL ELASHONE
KAFR IBRAHIM
EL ZAHARA
SHOBAC EBASTA
KAFR ARAZA
KAFR DEMNOHIA

4]

_—— e e e L R e, s s s et o Sy

SITE DESCRIPTION

ONE WAY 2 MODULE
TWO WAY 4 MODULE
ONE WAY 2 MODULE
ONE WAY 2 MODULE
ONE WAY 4 MODULE
ONE WAY 2 MODULE
ONE WAY 2 MODULE
ONE WAY 3 MODULE
TWO WAY 4 MODULE
TWO WAY 4 MODULE
ONE WAY 2 MODULE
TWO WAY & MODULE
ONE WAY 2 MODULE
ONE WAY 2 MODULE
ONE WAY 2 MODULE
ONE WAY 2 MODULE
ONE WAY 2 MODULE
ONE WAY 4 MODULE
ONE WAY: 4 MODULE
ONE WAY 1 MODULE
TWO WAY 4 MODULE
ONE WAY 1 MODULE
ONE WAY 1 MODULE
ONE WAY 3 MODULE
ONE WAY 2 MODULE
ONE WAY 2 MODULE
ONE WAY 2 MODULE
ONE WAY 2 MODULE
ONE WAY 2 MODULE
ONE WAY 2 MODULE
ONE- WAY 2 MODULE
ONE WAY 2 MODULE.
ONE WAY 2 MODULE
ONE Wway $ MODULE
ONE WAY 2 MODULE
ONE WAY 3 MODULE
ONE WAY 3 MODULE
ONE WAY 1 MODULE
ONE WAY 2 MODULE
ONE WAY 2 MODULE
ONE WAY 2 MODULE
ONE WAY 2 MODULE
TWO WAY & MODULE
ONE WAY 1 MODULE
ONE WAY 1 MODULE
ONE WAY 2 MODULE
ONE WAY 2 MODULE
ONE WAY 1 MODULE

ABENCY
AGENCY
AGENCY
ABENCY
AGENCY
AGENCY
ABENCY
AGENCY
AGENCY
AGENCY
ABENCY
AGENCY
ABENCY
AGENCY
AGENCY
AGENCY
ABENCY
AGENCY
ABENCY
AGENCY
ABENCY
AGENCY
ABENCY
AGENCY
AGENCY
ABENCY
ABENCY
AGENCY
AGENCY
AGENCY

AGENCY _.
AGENCY ~,

AGENCY
AGENCY

AGENCY
AGENCY
AGENCY
AGENCY
AGENCY
AGENCY
AGENCY -
AGENCY
ARGENCY
AGENCY
AGENCY
AGENCY
AGENCY
AGENCY

16.37%
0.8%

14.5%
18.1%
12,17

1.47%
14.5%
14.8%

2.2%

15.0%

15.9%
0.7%

16.5%

11.3%
21.7%

0.3%
19.9%
20, 6%
14, 6%

135.7%

J. 0%

. Not

Completed
Completed
Not Start
Not Start
Not Start,
Not Start.
Not Start,
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Not Start.
Completed
Not Start.
Completed
Completed
Not Start.
Completed
Not Start.
Not Start
Completed
Completed
Not Start.
Not Start:
Completed
Completed
Completed
Completed
Completed
Not Start
Completed

Not
Not
Naot
Naot
Not

Start
Start:
Starte
Start.
Start:
Start
Not Starts
Not Start.
Not Start,
Not Start.
Not Start
Not Start.
Not Start:
Not Start:

e;



SASS  TAHRA HEMIED ONE WAY 1 MODULE AGENCY Not

Started
SA6GO  HEHIA TWO WAY 4 MODULE AGENCY Kot Started
SA61 ANSHAS EL BASSEL ONE WAy 2 MODULE AGENCY Kot Started
tIES ADDED ON FOR RETENDERED CONTRACT:
SAIS  TAHWAHIN AKRASH OME WAY 2 MODULE AGENCY New Add-or
SASB KAFR EL SHORAFA ONE WAY 1 MODULE AGENCY New Add-or
SAS? SHARWEDA ONE WAY 2 MODULE AGENCY New Ada-0n

! JMMMARY FOR SHARKIA AGENCY CONTRACT

I"J. OF MODULES IN SITES IN ORIGINAL CONTRACT:

25 63 88

P J. OF MODULES IN SITES ADDED ON TO ORIGINAL CONTRACT: 37 37
NU. OF MODULES 1M SITES ADDED ON FOR RETENDERED CONTRACT: __5 — __5
MUMEER OF MODULES IN CONTRACT 67 3 130
hLJ. DF SITES IN ORIGINAL CONTRACT: 13 21 34
NO. OF SITES ADDED ON TO ORIGINAL CONTRACT : 17 17
‘T ). OF SITES ADDED ON FOR RETENDERED CONTRACT: _.3 . _3
NUMBER OF SITES IN CONTRACT 33 2 54

6



S ARKIA VILLAGE BANKS CONTRACT

VILLAGE
VILLAGE
VILLAGE
VILLAGE

VILLAGE
VILLAGE
VILLAGE
VILLAGE
VILLAGE

SITE SITE NAME
S.IES IM ORIGINAL CONTRACT:
SE10 KAFR AYOUR GENERAL
SR12 IBRAHEMIA GENERAL
SE21 ZANKALON CENTRAL
SE32 MOUBASHER GENERE.'.
S [ES ADDED ON TOQ QRIGINAL CONTRAGT:
SB19 EL ASLOUGI GENERAL
5B44 [RURDIEN GENERAL
SE47 SHOUBRA EL MAKHLA GENERAL
5B48 EL PBRLASHONE GENERAL
SR&0  HEHIA GENERAL
S| MMMARY FOR SHARKIA VILLAGE BANKS CONTRACT

Nt . OF SITES

ML, OF 81

NUMBER OF

TES
SITES IN CONTRACT

IN ORIGINAL CONTRACT:
ADDED OM TO ORIGINAL CONTRACT :

SULMARY FOR ALL CONTRACTS COMBINED:

MUTBER
NU IBER
NUMEER
MUMEER

oF

NO. OF
N OF
NC  OF
NQ. oF

MUMEER
NUIMEBER
NL EER
NL, IBER

OF
JF
OF
oF

NUMBER OF

OF MODULES
OF MODULES

MODULES

YILLAGE EANKS IN ORIGI
YILLAGE BANKS ADDED

ADDED ON FOR RETE
AGENCIES IN ALL PHASES OF

OF MODULES IN ORIBINAL CONTRACTS
ADDED ON TO ORIGINAL CONTRACTS
ADDED ON FOR RETENDERING CONTRACTS
IN SITES IN ALL PHASES OF ALL CONTRACTS

AGENCIES IN ALL ORIGINAL CONTRACTS
AGENCIES ADDED ON TO O
AGENCIES

RIGINAL CONTRACTS
NDERING ALL CONTRACTS
ALL CONTRACTS

NAL CONTRACTS
ON TO ORIGINAL CONTRACTS
VILLAGE EANKS ADDED ON FOR RETENDE
VILLAGE EANKS IM ALL FHASES OF ALL

SITES IN ALL PHASES OF ALL CONTRACTS

BANK
BANK
BHANK
BANK

EANK
BANK
BANK
BANK
BANK

RING CONTRACTS _
CONTRACTS

STATUS
40.7% Completed
26.5% Completed
36.7% Completed
Not Started
19.5% Completed
Not Started
Not Started
Not 3tarted
Not Started
NDT. PARTIALLY ALL
STARTED PRUILT SITES
1 3 4
-4 -1 -
S 4 9
SITES SITES
NOT PARTIALLY ALL
SIARTED BUILT SITES
. 71 177 248
59 =9
-7 -7
167 177 344
20 53 73
246 26
--1a —— .14
&0 53 113
1 14 15
b6 -4 10
2 2
.9 18 27
&9 71 1430



END OF PROJECT REPORT

September 1980 - July 31, 1987
Credit Component
Robert W. Fischer, Credit Specialist

This report covers the entire life of the SFPP. I served as
Credit Specialist and Co-Director in the Kalubiya Gover-
norate from September 1980 until the reorganization of the
project in July 1985, Beginning July 1, 1985 I became the
Credit Operations Specialist for the three participating
governorates: Assiut, Kalubiya and Sharkiva.,

Prior to begihning extending credit to the small farmers,
credit policies, procedures, loan applications, financial
information forms and loan accounting methodology were
developed. The above were required as conditions rrecedent
before loan funds were made available by USAID.

Subsequent to the development of policies and Procedures, a
credit training manual was developed and extensive training
was given to governorate and village bank credit personnel.

A plan of work was developed and implementation began early
1981 to carry out the duties and responsibilities of the
credit specialists, namely:

(a) Provide training and advisory assistance in  the
redesign of all loan making, servicing and collection
functions in the Village Bank System.

(b) Provide specific assistance in loan analysis and
feasibility determinations for medium and long term
loans for both agricultural and agribusiness purposes.

(c) Assist the development and implementation of new
policies on loan eligibility and loan approval.

(d) Assist in preparing an annual operating budget and
profit and loss statement for each project village

bank.
Paragraphs (a), (b), and (c) were achieved prior to May
1981, Paragraph (d) was addressed in a special study by an

Egyptian consultant with specific recommendations made to
the PEDAC for their consideration. The PBDAC was in general
agreement that an annual operating budget for each village
sank would be beneficial; however, it was not implementad
Jue to procrastination on the banks’ accounting department
awfficials.

LY
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In 1981 the Project Credit Specialists made a survey of the
bank’s aredit operations in their respective governorates.
Common observations Wwere reported as follows:

1.

g%

93]

Well written credit and collection policies and proce-
dures have not been developed.

Formal +technical training in credit and financial
analysis has not been developed for most employees.
Most of the available training programs have been at-
tended only by upper levels of management.

Collateral requirements remain the primary basis for
approving short term and medium term loans. '

Very 1little authority is deldgated to middle and lower
echelon credit and management personnel.

Each of the four observations were addressed in work plans
and posipive improvement has been made.

1.

Well written policies and procedures have been written
and are being followed. Collections have improved to a
99% rate compared to 91% in 1979.

Training material has been developed and used in train-
ing over 300 middle and lower level managers in the'
governorates and village banks.

Loans have been approved based on sound loan analysis,
with emphasis on Tepayment capacity rather than col-
lateral.

Authority has been delegated to village bank loan com~"

mittees and in turn redelegated loan making authority
within specified to limit village bank managers.

This delegation of lending authority rpermits faster
processing of loan requests from farmers in the vil-
lages. Previously 1loan processing took nearly 2-3
weeks, Dbut has now been effectively reduced to 1-2

days.

Lessons Learned

1.

Credit training must be carried out by the'credit
specialist on a regular basis. Formal coursework in
the credit factors, credit policies, 1loan administra-
tion and farm record analysis are essential.

b
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Frequent visits to village banks by tha Credit
Specialists to perform informal on-the-job training has
been enthusiastically received by the bank personnel
and was found to be the key in developing real credit
skills.

2. Develop a credit system that is simple and commensurate
with the ' type of lending required.

3. Project success is dependent upon a full time gover-
norate Project Director. This was not 100% fulfilled.

4, Job performance evaluations be administered fairly and
consistently.
5. A sincere commitment by the Principal Bank for Develop-

ment and Agricultural Credit is essential for success-
ful project development.

6. Daily interaction between the American T.A. and Egyp-
tian counterpart is essential to the success of the
project, particularly in the beginning stages and
frequent follow-ups thereafter.

7. Legal contracts approved and signed by Egyptian offi-
cials are breached at their convenience and pleasure.
And that USAID, by remaining silent, approves such
breaches. Successful project development requires all
the working partners to honor all contractual obliga-
tions.

3. The farm management component was essential in their
advisory services to the village banks’ credit person-
nel and contributed greatly to the excellent credit
quality and the improved financial position of the
small farmer.

The project paper that was Wwritten in 1979 after a thorough
study of the bank and its system of distributing credit
throughout the three recommended participating governorates
targeted 4050 farmers to be served with credit under the
SFPP umbrella of the approximately 124,000 farmers living in
the 27 villages within the three governorates.

At the end of the project there were over 100,000 farmers
served with SFPP loans. The original plan was to con-
centrate on a relatively few farmers who would cooperate
with farm management recommendations and receive credit
bazed on the profitability of +the operation on a pilot
hasis., After the first vyear, it was foreseen that the
broject concepts were exceptionally successful; therefore,
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more farmers should be entitled to rParticipate. It was at
this point in time that block farming was introduced. The
result was that the limitation of only a fey farmers being
served was terminated ang all eligible small farmers who
were credit worthy could qualify.

The 100,000 farmers used credits in the amount of over LE
95,000,000 during the life of the project. Over 98% of the

repaid on schedule. Interest income received and added to
loan funds has been approximately 6.5 million LE..

1981

The first Project loan was made in May after the  nine viil-
lage bank personnel were given a thorough understanding of
the objectives of SFPP, its policies and pfocedures in loan
making and extensive training in the fundamentals of credit

number of farmers would be gerved With credits.

Even with this constraint 614 loans were made to 564 farmers
in the amount of LE 672,799,

1982

An  additional nine village banks were added to participate
in SFPP making a total of 18 in the three governorites in
the project. It was in 1981 that the requirement of serving
only cooperating and participated farmers was eliminated.

farmers within the participating village bank areas should
be eligible for SFPP farm management technical advise and
sufficient credits to carry out the crop and livestock
packages. The results were that 5246 loans were made to
5936 farmers for LE 5,116,452, a multiple of 7 1/2 in
credits and 10 1/2 in farmers served.

1983

———

In 1983 nine village banks were added to the project making
a total of 27 banks participating. The year was also a his-
torical one in that the firs+ revolving line of credit loan
Was made in the Kaha village bank in Kalubiya. During the
year 85 revolving loans were made to 85 farmers in the
amount of LE 220,098,
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A little less than 14,000 loans were made to 7,136 small
farmers in the amount of 9.5 million pounds (LE). The First
credit examination or loan review was conducted in Kalubiya
during the year. Criteria were develcped for the gover-
norate Dbank personnel to evaluate all loans on record to
determine the quality of the loans and the credit ad-
ministration in carrying out SFPP policies and procedures.
The results of the credit examination were used by the
governorate bank management in carrying out. its respon-
sibilities in administering and supervising credit within
the participating village banks.

1384

There were no additional village banks added to the project
in 1984. The project was to have terminated August 31,
however, because of the success of the project, it was ex-
tended for eleven months. This year was the last full year
that the American Specialists worked full time in their
respective governorate banks.

During the year about 20,000 loans were made to 9861 small
farmers in the amount of LE 17.1 million. Over 350 revoliv-
ing loans were made for 1.2 million LE,. Credit quality
remained very high with a collection rate of +38%.

1935

Eleven additional village banks were added to the project in
1984, All wvillage banks in one district in each of the
three governorates were incorporated into the SFPP. This

process allowed for the district or branch bank to become
more involved in the management of the village banks par-
ticipating in the project. All loans made within the
blocked out branch adhered to the policies, procedures and
loan servicing of the SFPP concept. ' '

The SFPP experienced a banner year in 1985, 28,698 loans
were made in the amount of LE 20,399,861 compared to 19,996
tfor LE 17,238,865 in 1984. The increase in number of loans

was 8702 or 43.5% and the amount loaned increased LE
3,160,996 representing a gain of 18.3%. At the same time,
the quality of credit extended remained at a very high
level. Since the beginning of the project 67,805 loans for
LE 51,887,126 have been extended. At the end of 1985 there
were 757 delinquencies in the amount 289,800 which repre-
sents a loan collection ratio of 98.9 in numbers and 99.4 in
amount.
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On December 31, 1985 the SFPP had 30,125 loans in the amount
of LE 16,014,885 outstanding.

The loan portfolio is very diversified and indicates a rapid
increase in the number of farmers being served with crop
production loans. The project’s governorate teams are work-
ing very hard to ©promote the use of and the financing of
crop and plantation packages as recommended by the SFPP farm
management experts.

The loan summary reports indicates that 46% in number of all
loans made from the beginning of the project through 1985
were for crop production compared to 41.6% at year end 1984.

The amount loaned for meat, eggs and livestock decreased to
72% in 1985 of all financing extended from 76.3% in 1984,
However, the number of loans for crop production was 46% of
the total loans compared to 42% for meat, eggs and livestock
production.

19886

Loan activity in the Small Farmer Production Project con-
tinues to grow rapidly. The acceptance of the innovative
credit system of the SFPP to the small farmers of Egypt 1is
exemplified by the large increases in the number of farmers
served and the amount borrowed in 1986 over 1985,

Over 45 thousand loans were made to farmers in 75 }
banks in 1986 compared to 28.7 thousand in 38 village banks
in 1985, an increase of 57.8%.

Almost 25 million Egyptiah Pounds were disbursed during the

vear. While during the same period in 1985 a little over

19.5 million pounds were loaned, an increase of 27.3% in
1386,

While the increase in loan activity was substantial, 1loan
quality remains at a very high level. At year end 1986
there were 1686 loans that were 30 days or more past due
compared to over 113,063 loans made since the beginning of
the project 'which represents a collection rate of 98.5% in
the number of loans. The 1686 past due loans were for a to-
tal of LE 574,060 compared to 76.7 million pounds loaned
since the beginning of the project, a collection rate of
99.2%.
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The number of loans made for crop production have increased
significantly the past six months. Over 56.3% of all loans
made have been made to block farmers for inputs necessary to
increase crop production, an increase of 10% over year end
1985, Loan funds extended for crop production increased
over 5% and ncw totals 16.6% of all credit extended. More
than 65,000 loans have been made for this propose - -since the
beginning of the project. Other purposes where 1loan ac-
tivity play=d an important roll in assisting the small
farmers to improve their financial well being are: meat and
egg production; dairy and beef breeding stocl; farm equip-
ment and land and building improvements.

During the year the project has expanded into 37 additional
village banks, almost doubled the number of banks being
served in 1985. All Assiut Governorate village banks are
now totally operating within the SFPP concepts. Over 40 ad-
ditional financial analysts have been trained and are per-
forming their new responsibilities in a satisfactory manner.
Many, many more will be needed if they continue to expand
their services in the same proportion as experienced "during
the 1last six months. The Assiut and Kalubiya Governorates
have both nearly doubled the'number of loans made in 1986
over 1985, Sharkiya shows a small decline in the number of
loans made, but about a 20% increase in the amount of loans

closed.

With loan volume increasing at such a very rapid rate and
the planned expansion of eight new village banks in
Kalubiya, a shortage of 1loan funds appears to be likely.
The project has over LE 20 million loans outstanding which
are revolving and over LE 7 million of loan funds on hand.
However, it appears the loans will not revolve fast enough
to provide ample funds which will necessitate additional
funding or a slow-down of loan activity.

Subject matter material, credit and, loan accounting was
prepared by the American Credit Specialist and used to train
42 financial analysts, 36 accountants in Assiut and 8 finan-
cial analyvsts and accountants in Kalubiya. The material
consisted of the fundamentals of sound credit, the five
credit factors, loan administration and special collection

supervision. Also presented to the PBDAC was a paper on the -

analysis and servicing of complex, problem and risk loans.
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1987

This report is being written prior to the completion of the
end of July loan activity reports. The statistics quoted
are only estimates based on the monthly reports thus far
received as guides.

The seven months of 1987 showed a significant increase in
the number of small farmers served and in use of agricul-
tural credit for crop production purposes. ‘Over 24,000
small farmers were given 34,000 loans in the amount of al-
most 19 million Egyptian Pounds.

During the life of the project over 90,000 farmers have been
given approximately 150,000 loans for about 95 million LE.

At the end of July there were about 60,000 loans in the
amount of 25 million LE outstanding.

RF/ns
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FARMERS SERVEDE%/SFPP,1981—1986

Female Farmers (1 2.9%)

Tenant (19.0%)

Landless (2.0%) Landowners (66.1¢

FARMERS SERVED BY SFPP, 1981 — 1986

(1housands)
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Actinl SFPP Ioan Mix

Begimning of Project thrauh Decerber 1986

Amant 3 Average

Nurer 3 Dish, Amnt Loan

of Disb. of Total (LE) Disb, Size
(Pl 65,553 5% 12,799,610 17% 195
MAT & BIS 2/ 24,073 21% 40,014,166 52% 1,662
BREEDING SIOCK DATRY & WK ANDMALS 3/ 14,514 12% 11,964,190 16% 824
I M RUIPVMENT 4/ 10,169 9% 8,975,128 128 883
L \D IMPRVEMENT 5/ 1,587 13 2,203,420 33 1,388
FARM REILATED BUSINESS 6/ 466 0.40% 750,530 13 1,611
TOIRL 116,362 1008 76,667,044 100% 659

1/ Fertilizer, seeds, plants, chemicals,

- ¢ Calves, sheep, chicken for meat unit, chickers far exy hatteries,

. feed,
3/ Baladi Buffalo, improved huffalo, kaladi cow, inproved cow, goats, sheep,
caels, dorkeys, rabbits, pigears, sxayers, feed.

4, Tractor,inplements, irrigation BIps, generators, trucks,dairy equigment,
paultry equipment, honeybee cells, repairs, sprayers.

5 fam land, non-famm lamg, Irrigation well, building for animals,
b.ﬁldj:gfordlidcers,mﬂdirgmrp' ¢ repair or removation.

6," ausstam cperator, frocessing, marketing, suply.

SFPP Annual Loan Amounts for
Shariia, Qalubla & Agoult
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END OF PROJECT REPORT
December 1985 through July 31, 1987

QUALITY CONTROL COMPONENT

. Anthony J. Monaca
Buality Control (Internal Audit) Specialist

Beginning in December 13985 through July 31, 1987, a credit
quality control (internal audit) pilct program was develcped
for the Smell Farmer Froduction Froject (SFERFY, The pragram
was instituted in three aovernoarates and the Frincipal ERank
for Development and Agricultural Credit‘(FBDAE). Frior to
this time, the SFFF did naot have a quality caontral prcogram.
The project was concentrating on  other operations  and
neglected followup control systems. This delay made it
somewhat difficult to institute Proper audit programs. As a
result, this initial FEDAC/EDAC quality control (internal
audit) program is designed as a "damage control™ system,
i.e., cleaning up problems rather than preventing them.

At the FEDALC level, the praogram is structured to priovide
"overview" and supervision of the governorate pragrams. A
manager and his staff are responsible for develaoping an
averall policy and standards as well as praograms, metheads
and procedures for systemwide use. The PEDAD staff are also
responsible for visiting each governorate and inspecting the
lozal credit audit department, itsg Programs and results tuo
ensure that the systemwide standards are being met and that
pruoper reporting is made to all levels. The FRBDAZ staff
reports to a senior officer at the Bank. Copies of their
wirk are attached.

In each af the three governorates in which the SFFF was ac-—

tive (kalubia, Sharkia, and Assiut), a manager and staff
have been identified and trained in the credit audit process
and praograms. Each governorate pragram evolved differently

and has praoduced differing results:

T
We bpegan with a credit supervisoar as manager and used hig
credit superviscory staff to perform the credit audits. Nene
of these pecple were committed fulltime to the audit. process
and they, in affect, were auditing their cwn work. T their
credit, they audited all fourteen village banks under the
SFFF and reparted their findings as if they were independent
of the supervisory function. They then proc-eeded to correct
the prob’ems  they uncaovered. Copies of their reports area
attached. The manaqer, Mr. Abbas, put together the necog-
sary administration te properly caontrol the department. Hea



also conduzted formal and on—the-job trainiﬁg for his staff.,
As a consequence of using part—time, supervisaory personnel,
we  lost  the ability to be comprehensive in our audits and
the system did not realize the full potential of a forward
lzxking internal audit group.’

Sharkia

We began with a credit supervisor as the manager and used
his credit supervisory staff to per form the credit audits.
Again, none of the staff waere committed fulltime to the
audit process. However, in this instance, the manager, Mr,
Said Yussif was not successful at maintaining independen:-e.
Although the staff was pProperly trained and all audits were
caompleted, the repaorted results are unreliable. Unreparted
findings were made and have been used to correct’ siome
deficiencies. We know that many errars were found and cor -
rezted even though they were never reported. Csnsequently,
the long-term result should be positive. We expect a better
audit product in the future but independencze will continue
to be a problem. Feport copies are attached.

Assiut -

We began with an independent manager and staff, gave them
farmal training and followed up on them in the field. Only
cne staff person is a fulltime credit auditor but all have
auxd credit and management bazkgrounds. The department was
well organized and administered. In their initial audits,
they uncaovered many problems in:zluding some minar fraud.
However, their success led their Chairman to the conclusion
that they were the only people he had in the SFFpP orqganiza-
tion that he cwould rely on. As a result, he used them  to
fix the praoblems they unzaovered. This appraach stopped the
audit program temporarily but a rededicaticon to the effart
has begun with additiconal staffing. In addition, the Assuit
credit audit manager, Mr. Zakaria, has now been sele-ted to
be in charge af the SFRF Credit and Credit Supervision
Department in an effort to improve these areas. Feports
from this group are attached. As a result of the findings
of  this qgroup, the entire FEDAZ/BDAZ system has begun to

question the reliability of their current internal zontral

system.

In the process af developing these departments (FEDAC and
Governarate), the necessary administrative and cperational
material was developed to "allow the Eayptian managers two
zarry forward. A credit audit manual in English and Arabic

was written and made part of the SFFFP manual outlining the
woncepts and practical methods and programs to be used.  All
programs were field tested and revised as needed to fit
Eayptian requirements. Training praograms, both formal and
on—the-job, were developed and documented and proposed
Prlicies and standards were issued for discussion. . A

/&3\
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Proposed  orqanizaticnal structure was issued including juob
descriptions and Job requirements.

Due to the limited time invaolved and a lack aof a fulltime
commitment by the FRDAZ and governorates, progress has been
limited although initial results are very good., The graound

work has been laid for further development in the FEDAC and
all eleven governorates in the pruoposed Agricultural PFroduc-—
tion and Credit Froject (ACPD).

The major pragblems facing us under AFCPE will be to a=t a
firm commitment from the FEBDAZ and gavernorates, develop the
necessary staffs (to date very few have been assigned

fulltime), train them, and make zertain they understand the
standards required of a geod credit audit function, This is
attainable under AFCP if the FRDAC Chairman is able to keep
his staff on track and the FBDAC/EDAC system will assign
personnel fulltime. A minor problem we will fazce under the
APCP mave into eight additicnal gavernorates will be the
lack wof adequate facilities on-site as we travel overnight.
Many laocaticns do nat have good hotels ner do they have
adequate training facilities for our use.,
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KA(.yUBI.A Governorate Bank
(Name) , ) o
Six-Month Summary of Vil"l.a;ze Bank NMeviews
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Sharkio
Teport

El Sharkia Governorate
Small Farmer Production Project

Mr. Mahmoud Noor

Undersecretary of State
for Agriculture

Ministry of Agriculture

Dokki

Cairo, Egypt

Dear Mr. Noor:

Attached please find the Quality Control Report concernign credit
offered by the project in El-Sharkia. During October 1986 four
banks were evaluated. Currently evaluation is at'a rate of three
banks per month starting in November 1986 through January 1987.

'Kindly note that evaluation of the bank is based on its standing
credit ,balances as on the end of the month preceeding the evaluation.

Bank General Manager

S.F.P.P. Manager

Nabil Khalifa Sedki

Attachments



SMALL FARMER PRODUCTION PROJECT
Credit Quality Control

Ist: Banks evaluated during October 1986 - Shenbara, Kafr Ayoub,
Om~el-Zein '
2nd: Evaluation of standing credit balances as on September 30, 1986
3rd: Evaluation result: '
NO. of Loans Classification of Loans Unacceptable
Village Bank Loans Balances Acceptable Unacceptable Bad Loans
Amount Z
Kafr Ayoub 997 790,443 997 Nil Nil -
Cm-El-Zein 392 284,758 392 Nil Nil -
Shenbara 719 415,009 719 Nil Nil -
El Zankaloan 662 713,117 662 Nil Nil ~ -
Total 2,770 2,203,327 2,770 Nil Nil -
Note: Declaration of past due loans as on September 30, 1987
Village Bank No. of Past Due Value Period of Delay Remarks
Loans from 30-60 days Collected
Kafr Ayoub 3 LE 802/63 - -
Om-El-Zein - - - -
Shenbara - - - -
El Zankaloan ! LE 152/97 30 days collected
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1. Loans studies, approvals, follow-up, utilization and collection
are according to the correct procedures and credit policy of
the project and also according to the instructions received
from project management to give the offered credit as much as

possible security.

2. Although the results of evaluation show all loans given by
the mentioned banks are acceptable loans, in fact this is not
quite exact since it is usual to have some unacceptable loans

and bad debts.

It was difficult to specify this percentage of unacceptable
and bad loans because of the following reasons:

a. The staff have relatively recent experience with currently
adapted evaluation concepts and methods since adequate
training is one of the most important bases of understandj
the practical and scientific fundamentals of credit analy-
sis (until staff get the sufficient practice). No doubt
this requires sufficient time to reach the desired results

b. Related to the previous reason is the prevalent idea of
linking the quality of the credit and its ability to be
collected (ie. ability of collection means acceptable
credit and vice versa). In fact, this is not the only
link; a éredit might be acceptable in itself and it is
difficult to collect it on time or it may be unacteptable
and it happens to be collected on time. This concept we
are trying to teach' to those who are doing the credit
quality evaluation so that it can be carried out as re-
quired in the future.

C.  Another reason is the fact that credit quality control
covers several different aspects of thie credit system
process, while what is being done currently is only the
evaluation of one aspect which is classification of loans.
No doubt that those carrying out the evaluation must know
all aspects of credit so as to give an accurate evaluation.
We hope to reach that target by continuous hard training. -

These are the apparent reasons which might affect the accuracy
of evaluating the credit quality control, which we are trying
to avoid as much as we can in future.

Kindly note that we are preparing the report of evaluation during
November 1986 of three banks and it will be presented to you as soon

as possible. {6\



'he Bank of Development and Agricultural Credit
‘he Small Farmer Production Project
wditing Department

The 1987 Plan of Credit Quality Control of the Village

Banks (Small Farmer Production Project)

Fay June July August September Octaober November December

1 Maabda Abnob Dalrot el Dashlat Kodiet el Masara Amshol Albanha
Mahata Islam

Al Nikhila Beni Kaora Sanbo Al Mousha Mir Um E1 Kosor Fazara Der Alganadelah

el Kobra -

Al Sawalim Assiut Al Koisa Al Hawatka Beni Rafia Al Motiaa Beni- Shokeir Al Badari

Al Baharia

Airat Moter Doina Manfalot Minkibad Beni Odiat Mosha Rifa Al Okal al

- Bahari

\1 Wasti1i Al Zarabi Beni Hossein Sadfa Abou Teg Al Ghanaiem Al Dower Bouet

ahel Selim Owlad Elias Beni Mohamad Al Masara El Hamam ‘Al Ekal Nagaa Al Beni Mor
iat Al Kibli Gizera

prhssy
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Bank of Development and Agricultural Credit/Assiut
Report of Auditing Credit Quality of

Village Bank Maasara Village until the
end of September 1986

Village Bank of Maasara Village was included in the Plan of the banks
which were audited until the end of September 1986.

The Accountant of the project, together with the Financial Analyst,
performed the loans budgets uutil the end of September 1986.

The auditing staff is formed of:

. Abd El1 Mangood Ali Mohamed
2. Hassan Mohamed Nossen

3. Naem Seidhom (Michael) Mikael

The total budgets were audited and it was found that the balances
complied with'it on September 30, 1986, but it did not comply with the
ledger as it was only completed until June 30, 1986. The clients'
files were classified as follows:

l. Short term loans and its balance reached: LE 799,259.290
for number of 1088 loans.

2. Medium term loans and its balanced reached: LE 347.973.17n
for number of 411 loans.

By auditing the following was obvious:

l. The loans which have losses or problems were clarified in the
Final Report of the village bank in detail.

2. The following comments were found on the loans which were accep-
table:

a. Loan which deviated from the defined purpose of the project
and were expended for the banks' employees who are working
in the bank or in other locations, or to those who relate
with the banks' work, below title improvement of living
standards.

The list of these loans is as followsy

First: Loans Expended to the Banks' Employees working in El Maasara:

lo Samir Labib Hanin LE 500

2, Abou E1 Soud Taha Mohamed LE 2100

3. Ahmed Sayed Almed E1 Khateeh LE 1100

4 Fawzy Mohamed Ali LE 150 4%[



Page 2

5. Mostafa Ibrahim Mohamed LE 800
6. Ali Mostafa Ahmed Ibrahim LE 400
7. Youssef Farag Abdel Mesiah LE 900
8. Mohamed Abdel Riheem Mohamed LE" 400
9. Abdel Fatah Abdel Al Abdel Samea LE 950

Second: Loans Expended to Bank Employees Outside El Maasara

l. Alam Eldin lamed Ismail LE 900
works in the Governorate Bank personnel administration

2, Ghebrial Uabib Ghebrial LE 600
wvorks in the Wasti Village Bank

3. Ahmed Abdel Al Elian LE 900
works in El Fatah Branch ‘

4. Soliman Ismail Abdel Ghani LE 350
a worker in the Governorate Bank

S. Safwat Johny Michael ~ LE 700
works in the personnel department (administration) of El Fatah

' Branch

6. Maher Sedik Tamin LE 700
an employee in the Wasti Village Bank

7. Mahmoud Ahmed Soliman LE 600
Head of the accounts department in the Wasti Village Bank

8. Anwar Mahmoud Himait Alah LE 800
driver in the Fatah Branch

9. Rifaat Louis Mosa LE 800
the manager of the Wasti Village Bank .

10. Fathi Mohawed Mohamed Al Khateb LE 950
the projects auditor in El Fatah .

1. Shenoda Fouad Shafik LE 950
employee in the Fatah Branch

12. Shawki Fahim Iskander LE 650
manager of El Fatah Branch

13. Mahmoud Zaki Mostafa Mohamed LE 900
personnel department of El Fatah Branch

14, Mahmoud Mostafa Hamdan LE 700
first auditor of the Governorate Bank

15. Morris Habib Yousseaf LE 950
the banks' cashier of Beni Mor Village Bank

16, Omar Mohamed Tawfik LE 950
employee in the Fatah Branch

17. Mohamed Mostafa Hassan LE 500
employee in the Fatah Branch

18. Abdel Hamid Abd Rabo Abdel Hamid LE 400
employee in the Beni Mor Village Bank

19. Farghaly Abdel Azim Ahmed LE 950

employee in the Abnob Branch

Third: Loans to Employees Outside the Bank

1. Gamal Azir Shihata LE 950
agricultural engineer in Maasara
2. Abdou Ahmed Ibrahim Mohamed LE 350

agricultural inspector of Abnob
— 1 0 Hamam Ahdalah Mahamad amam

T nen
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Fourth: Loans Expended as a Result of Guarantees by Bank Employees

l. Mostafa Ahmed Salah LE 1050
guaranteed by Mahmoud Mostafa Ha mdan, the first auditor of
the Governorate Bank
Ahmed Abdel Wahah E1 Sehaie LE 900
guaranteed by Mahmoud Mostafa Hamdam, the first auditor of
the Governorate Bank
3. Lbrahim Mostafa Hamdan LE 300
puaranteed by Mahmoud Mostafa Hamdam, the first auditor of
the Governorate Bank '

384

4, Khalal Mahmoud Abdel Halim LE 900

guaranteed by Fathi Ahmed El Khateeb, the projects' auditor
5. Mahdi Ismael Mohamed LE 700

guaranteed by Fathi Ahmed El Khateeb, the projects' auditor
6. llassan Mahmoud Ali Mohamed LE 500

guaranteed by Fathi Ahmed El Khateeb, the projects' auditor
7. Ali Mohamed Ahmed Hassan LE 500 ,

guaranteed by Fathi Ahmed El Khateeb, the projects' auditor
8. Ismael Zidan Hassan LE 600

guaranteed by Fathi Mohamed Ahmed E1 Khateeb, the projects’

auditor
9. Hamza Mohamed Mohamed E1l Khateeb . LE 800

guaranteed by Mohamed A. El1 Khateeb, the projects' auditor
10. Ahmed Taha Omar LE 500

guaranteed by Abdel Rihim Abdel Gibil, the Maasara Bank guard
1. Mohamed Mohamed Abdel Al Mohamed LE 800

guaranteed by Abdalla Amir Taha, the Branch Manager
12. Salah Soliman Azoz LE 600

guaranteed by Ali Mohamed Hamdan Hassan, the manager of ‘El
Sawalim Village Bank

13. Youssef Shafik Yakouh LE 600
guaranteed by Safwat Johny Michael, in the El Fatah Branch
personnel department

14, Sayed Abdel Naem Ahmed LE 1200
guaranteed by Abdel Fatah Abdel Al, an employee in El Maasara
Village Bank

15. Mona Saleh Michael LE 900
guaranteed by Mohamed Sayed Amir, the manager of A*.ob Village
Bank '

16. Gamal Kithar Gad Alah LE 200
guaranteed by Samir Labib, the projects' accountant in El
Maasara

17. Sayed Ali Ahmed Mohamed El Khateeb LE 900

guaranteed by Ahmed Sayed E1 Khateeb, the head of thg accounts
department in El Maasara Village Bank

18. Mahmoud Abdel Al Mohamed Ali LE 900
guaranteed by Ahmed Sayed E1 Khateeb, the head of the accounts
department in E1 Maasara Village Bank

19. Mohamed Sayed Ahmed El1 Khateeb LE 2100
guaranteed by Alimed Sayed E1l Khateeb, the head of the accounts
department in El Maasara Village Bank

20. Ahmed Abdel Al Ahmed E1 Khateeb LE ' 600

guaranteed by Almed Sayed E1 Khateeb, the head of the accounts
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22.

23.

24,

25.

270

Fifth:
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Salah Abdel Al Sayed LE 800
guaranteed by Abdel Fatah Abdel Al, in El Maasara Village Bank
Tharwat Hana Seif LE 950

guaranteed by Samir Labib, the accountant in El Maasara Village
Bank

Ezat Sharmokh Hana LE 500

guaranteed by Hilal Sharmokh Hana

Mahfouz Khalaf Alah Mahfouz LE 500

guaranteed by Mohamed Sayed E1 Khateeb

Khalii Awad ¥Xhalil LE 950

guaranteed by Mohamed Sayed El1 Khateeb

Shckr Alah Amin Azir LE 900

guaranteed by Abou E1 Soud Taha, in the El Maaszara Village Bank
Mohamed Abdel Monaem Ahmed Farghaly LE 950

guarznteed by Farghaly Abdel Naem Ahmed Farghaly of the
Abnob Branch

Loans Expended as a Result of Guaranteed by Agricultural
Engineers

Ali Mostafa Mohamed El Tamawi LE 900
guaranteed by Yasin Youssef Mohamed (agricultural engineer)
Ahmed Mostafa Ahmed El Tamawi LE 900
guaranteed by agricultural engineer Yasin Youssef Mohamed
Ahmed Ali Ahmed Hassan LE 950
guaranteed by agricultural engineer Yasin Youssef Mohamed
Thabt Sayed Ahmed LE 700
guaranteed by agricultural engineer Yasin Youssef Mohamed
Abdel Ghani Rizk Khalil LE 900
guaranteed by agricultural engineer.Yasin Youssef Mohamed
Abdon Ahmed Mohamed Sayed ' - LE 900
guaranteed by agricultural engineer Yasin Youssef Mohamed
Gouda Mohamed Gouda LE 800

~guaranteed by agricultural engineer Yasin Youssef Mohamed

Mahmoud Salam Osman LE 600
guaranteed by agricultural engineer Yasin Youssef Mohamed

Exceeding tne Credit Approval Authority of the Finarcial Analyst

Raquim Abdel Al Soliman LE 3000
was cashed with the sole approval of the financial analyst
Mohamed Abdel Latif Mohamed Galal LE 2450
was cashed with the sole approval of the financial analyst
Younis Ali Younis LE 2800
was cashed with the sole approval of the financial analyst

The correct accounting procedures were not followed in issuing loans
(several loans have been merged into one loan):

Examples:

Ahmed Mohamed Darwish Soliman
= LE 1750 was cashed for sheep fatening on 12/11/85
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2, Abdel lamid Mohamed Attia
= LE 500 was cashed for sheep fatening on 17/11/85
= LE 75 was cashed for wheat servicing on 17/'1/85
- LE 40 was cashed for wheat servicing on 17/11/85

Duplication of Cashing the Loan (once from the bank and another from
tha project):

Examgle:

Saida Chaneeb Bikhit
- cashed LE 3600 for bull fatening on 10/10/85
- casi »d LE 2000 for bull fatening on 30/4/86 (from project)
- cashed LE 1950 for bull fatening on 21/1/86 (from the -bank)
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The Executive Manager
Small Farmer Production Project

Dear Sir:

We would like to report that the auditing staff of the Project have re-
viewed credit quality in nine (9) village banks. These are the following:

Mosha Village Bank

Rifa Village Bank

Maasara Village Bank

Assiut Village Bank

Wasti Village Bank

Beni Mor Village Bank
Alzarie Village Bank

Abou Tig Village Bank

Beni Mohamadiat Village Bank

O ONOW» LW —

We have reported thc results of the credit quality auditor in these banks
as soon as it was feasible to rhe projects' credit management in time, so
as to correct the situation and to prepare, in writing, the final auditing
report (since the auditing task is to correct, direct and supervise the
credit system staff in reaching a correct and safe performance 'by banks.

Several notes are summarized as follows:

a. In Rifa Village Bank the financial analysis system has recorded
the maturity dates of summer loans as due in February and March
of the following year.

b. In Wasti and Maasara Village Bauks loans have deviated from the
banks' purposes in the form of approval of loans to those work-
ing in the bank or guaranteed by them, or to agricultural
engineers or guaranteed by them, as well as the loss to Mr.
Makbol Hassan Makbol, and also a problem in the loan to Mrs.
Zeinab Saad Ali as a result of a bad analysis of this l¥an.

c. The occurrence of an assumed loss in two expended loans by the
Village Zauk of Assiut to the clients Nabil Henry El Abassy

and Zuxaria Ibrahim Nefady, due to the absence of guarantees
and also to the inaccuracy in handling the financial analysis.

d. The big loans offered to the wife and relatives of the financial
analyst of the Village Bank of Abou Teig and also the large loans
of some clients which extend it beyond the limit of the small
farmer.
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e. Some of the clients in the Village Bank of Bani Mohamadiat
had expended loans and repayed it in the same day which makes
it suspicious that the client repays the loan from the revenue
of his project or crop, but it is repayed from expending another

loan,
It should be noted that this is an initial report, as it is the first

report for the auditing department and it is a call for promoting the
connection of the credit pathway and has been given much care to the

quality of the loan.

Faithfully,

Hassan Mohamed Nosseu



