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EXECUTIVE SUMMARY

Emily Lewis, R.N., M.P.H, International Health Programs
(IHP) Program Coordinator, and Ralph Stone, IHP Consultant,
conducted a Training of Trainers (TOT) workshop for 14 fam-
ily planning (FP) workers from Shaba, Haut Zaire and
Kinshasa, Zaire from February 16 - 28, 1987 in collaboration
with the USAID supported Family Planning Services Project
(PSND), the official FP training and service delivery orga-
nization in Zaire. The purpose of the training was to
prepare the participants to provide basic FP training for
health workers in the Haut Zaire and Shaba regions of Zairse,
where regional training centers are about to be established.
The activity was #3 in the INTRAH/PSND contract workplan.

Those participants who had already had basic FP
information courses or who were working in FP service units,
acquired the training skills to enable them to impart non-
clinical FP skills to other health workers. Workshop par-
ticipants who did not have basic FP preparation prior to
this workshop will require additional FP preparation before
joining regional FpP training teams. These participants
should be included in the first available regional trainings
using the newly revised FP curriculum (see INTRAH Trip
Report #0-366). This curriculum, still in need of finaliza-
tion, should be ready for the first regional trainings
scheduled in July 1987.



S8CHEDULE OF ACTIVITIES
February 8 Mr. Stone arrived in Kinshasa. (Mrs.

February
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9

11

12

13 - 14

16 - 28

27

Lewis was in Kinshasa from previous
activity.)

Briefed at USAID Office with Ms. Gael
Murphy, Health, Population and Nutrition
International Development Intern; Dr.
Lois Bradshaw, Population Officer; and
Dr. Glenn Post, Health Officer.

Met with Family Planning Services
Project (PSND) staff: Directrice
Chirwisa Chirhamolekwa, Training
Director Mutombo Yatshita and Training
Coordinator Madimu Kuzonaila.

Observed session of the working group on
curriculum development.

Met with PSND personnel mentioned above
and with USAID personnel: Ms. Murphy:
Mr. Brad Barker, Deputy Director for
Administration; and Dr. Peter Knebel,
Technical Advisor to discuss objectives
of Training of Trainers (TOT).

Continued observation of presentations
of the new FP training curriculum during
Curriculum Revision workshop still in
session.

TOT preparation.

TOT preparation with co-trainer Citoyen
Bongwele Onanga of Zairian Association
for Family Welfare (AZBEF).

Conducted TOT.

Debriefed at USAID Office with Ms.
Murphy and Mr. Pape Gaye, Director,
INTRAH/WCA Office.

Mr. Stone departed from Kinshasa.

Mrs. Lewis remained in Zaire to conduct

Supervision workshop (see INTRAH Trip
Report #0-327).



II.

III.

PURPOSE OF TRIP

The purpose of this trip was to conduct Training
of Trainers (TOT) workshop for 14 family planning (FP)
personnel from regional FP teams located in Shaba and
Haut Zaire. The workshop participants are to use newly
established regional training centers to train
personnel for FP clinical service and informational
activities in the Shaba and Haut Zaire regions.

ACCOMPLISHMENTS

A Training of Trainers (TOT) was conducted for 14
regional health workers: ten from Haut Zaire
(Kisangani), two from Shaba (Lubumbashi) and two from
Kinshasa.

The participants prepared, presented and evaluated
eight practice training session plans (Appendix C).

The training skills of the Zairian co-trainer, Citoyen
Bongwele Onanga, were increased.

BACKGROUND

This training was the third in a series of
training activities conducted under a contract between
INTRAH and Family Planning Services Project (PSND) to
increase the number of health personnel trained to
provide FP services and to provide both pre-service and
in-service training at the national and regional
levels. PSND is the official FpP training and service
delivery organization in Zaire. Some training
activities are being conducted through PSND in col-
laboration with the Sixiéme Direction of the Department
of Health which is charged with administering the A-2
and A-3 level nursing schools (diploma and auxiliary
nursing respectively). Other short-term training
activities will include personnel from Basic Rural
Health Project (SANRU) , Bureau of Womens' Problems
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(BUPROF) and Zairian Association for Family Welfare
(AZBEF), as well as physicians from National Funds for
Medical-Social Assistance in Zaire (FONAMES) as
training participants.

DESCR ON OF ACTIV 8

This activity was conducted at PSND headquarters
in Kintambo, Kinshasa from February 16 - 28, 1987.

The first week consisted of discussion and
exercises to acquaint the participants with the theory
and practice of adult learning. The second week
consisted of FP clinical information training sessions
prepared and presented by small groups of three to four
participants for critical evaluation by the larger
group. Participants were then asked to change group
membership and to pPrepare and present a second

presentation.
FINDINGB(CONCLUBIONB AND RECOMMENDATIONS
Finding(s)

The TOT workshop was evaluated by the participants as
being useful as far as the training process and content
was concerned, but lacking in FP content.

conclusijion(s)

Basic FP information, particularly emphasizing national
as well as family health and socio-economic benefits
and methods of implementing FP policy cannot be assumed
to be part of zZairian health professionals! knowledge
base.

Recommendation(s)
Training events under this contract should include a

review of FP knowledge and country policies and
attitudes regarding FP and contraceptive technology.

Finding(s)

Some participants had previously attended basic Fp
clinical service training, others had not. Seven of
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the participants were medical and nursing personnel,
four of whom were engaged in some FP service provision.
Other participants included: two psychologists, two
teachers and two statisticians. Six of the partici-
pants were volunteers working with AZBEF in Kisangani.

Conclusion(s)

This heterogeneous group worked well together.
However, those group members who were not health pro-
fessionals expressed the need for further training in
FP content in order to utilize the newly acquired TOT
process and skills in training others in FPp.

Recommendation(s)

Those participants who have not previously had a basic
FP clinical service course should be included in the
first scheduled FP course in Kisangani for the summer
of 1987.

Finding(s

The participants used various training designs
developed during the January 1987 Curriculum Develop-
ment workshop (see INTRAH Trip Report #0-366) for their
TOT practicum. The curriculum's use demonstrated a
need for its revisicn prior to its subsequent implemen-
tation in the regions scheduled for the summer of 1987.

Conclusjon(s)

Finalization of the curriculum, as well as further
training of persocnnel responsible for its implementa-
tion will require additional resources of time and
energy from PSND and INTRAH.

Reconmendation(s)

Finalization of the curriculum and the selection and
pPreparation of training team(s) to implement the cur-
riculum must be considered a priority by bnth PSND and
INTRAH. The curriculum is considered to be the core
curriculum for all future FP training courses
throughout Zaire.

Finding(s)

There is a long range plan in Zaire to include FP in
the curricula of all medical and nursing schools. How-
ever, it should be realized that there will be a lapse
of at least two to three years before the first of
these professional school graduates with FP preparation
will be available to provide FP services.
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The need for short-term inservice FP training for the
next two to three years continues especially if commu-
nity involvement activities expand and the demand for
FP services increases.

Recommendation(s)

The training division of PSND must be encouraged to
continue to develop inservice training expertise in
Kinshasa and in the regions, to ensure the provision of
FP clinical services, community health education and
management of field FP units.
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APPENDIX A
PERSONS CONTACTED/MET

USAID/Zaire

Ms. Gael MURPHY, Health, Population and Nutrition
International Development Intern

Dr. Glenn POST, Health Officer

Dr. Lois BRADSHAW, Population Officer

Family Planning Services Project (PSND)

Citoyenne CHIRWISA Chirhamolekwa, Directrice

Dr. Peter KNEBEL, Technical Advisor

Citoyen YATSHITA Mutumbo, Director of Training

Citoyen MADIMU Kuzonzila, Assistant Director of Training
Citoyen NGOIE Mbuya, Director of Supervision

Citoyen NTUMBA-WA-NTUMBA, Director of Speical Projects
Mr. Brad BARKER, Deputy Director for Administration

Dr. Jane BERTRAND, Operations Research Advisor

Zairian Asgociation for Family Welfare (AZBEF)

Citoyen ONANGA Bongwele, Evaluation Services

Citoyen Shamp A. MABUDI, Training Services

Other

Drs. Judith and Richard BROWN, Presbyterian Hunger Program

Mr. Joseph DEERING, Technical Information on Population for
the Private Sector (TIPPS)

Ms. Nellie VAN DEN OEVER, Population Reference Bureau

Mr. Pape GAYE, INTRAH/WCA Director
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Participants
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11.

12.
13.

14.

APPENDIX B
PARTICIPANTS

Citoyen ANDAFELO Yenga, School Principal, Kisangani
Citoyen BAKADIPANGA Twakule, Statistician, PSND

Citoyenne FUTILA Mulopo, Diploma Nurse, BUMRU Health
Center, Kinshasa

Dr. GASANS Karake, Medecin Chef de Zone, Haut Zaire
Dr. KANDA Luhaka, Medecin Chef de Zone, Kisangani
Dr. KANKONDE Kabwebwe, Medecin Chef de Zone, Shaba

Citoyen KPADJU Boko, Regional Coordinator of Protestant
Schools, Haut Zaire

Citoyen LOMBALE Botowako, Nurse in Charge of ND, AZBEF,
Kisangani

Citoyen MABIANGA Saidi, Statistician, Kisangani
Citoyen MASUMBUKO Likunda, Nurse, Kisangani

Citoyen MWANO Momboye, Assistant Regional Secretary,
UNT, Zaire

Dr. MUKENI Beya, Professor of Psychology, Kisangani
Citoyen NGOY wa NGOY, Teaching Inspector, Kisangani

Citoyen TSHISHIKU wa NZENZE, Director of Nursing, Shaba
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Pre/Post-Tests Scores



INTRAH PRE-POST TEST RESULTS FORM

APPENDIX ¢

Course ID

Trainee Pre-Test Post-Test
Nane Score Score
ANDAFELO Yenga 52 80
BAKADIPANGA Twakule 52 78
FUTILA Mulopo 64 72
GASANA Karake 54 100
KANDA Luhaka 44 72
KANKONDE Kabwebwe 60 72
KPADJU Boko 46 —_—
LOMBALE Botowako 40 64
MABIANGA Saidi 52 68
MASUMBUKO Likunda 38 68
MWANO Momboye 36 72
MUKENI Beya 72 72
NGOY wa NGOY 50 44
TSHISHIKU wa NZENZE 62 68
Moyen - 51.5 71.5

"

\\
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Summary of Participant Reaction Responses



APPENDIX D

SUMMARY OF PARTICIPANT REACTION RESPONSES

Numéro d'identification du cours

QUESTIONNAIRE D'APPRECIATION POUR PARTICIPANTS

Pour chacune des questions ci-dessous, choisissez la phrase qui correspc:
le mieux & ce que vous ressentez par rapport & la formation a laquelle
vous venez de participer:

1. Les objectifs de l'atelier étaijent:

a. treés b. plutét C. assez d. pas trés e. pas clairs
clairs clairs clairs clairs du tout
2| 1| 1T | l l |

2. Les objectifs de l'atelier semblent avoir été atteints:

a. entiérement b. plus de c. la moitié d. moins de e. pas du
Ja moitié la moitié tout
1—To | —1 | D — | 1/

3. En ce qui concerne les instruments de formation (exposés,

polycopiés, exercices),

(Q a. Tous ont été utiles

T s

c. Certains ont été utiles.

La plupart ont été utiles

d. Trés peu ont été utiles.

e. Aucun n'a été utile.

4. Les sujets présentés pendant l'atelier étaient clairs et faciles
a suivre:
a. tout le b. la plupart c¢. environ la d. moins de e. a aucun
temps du temps moitié du la moitié momernt
du temps du temps

I3 |

|

1 |



S. La quantité de sujets traités pendant la formation a été:

a.excessive Db.relativement <c.appropriée d.relativement e.insuf-
excessive insuffisante -fisante

N I—& | 2| N —

6. La période de temps consacrée & la formation a été:

a.trop longue b.relativement c.juste d.relativement e.trop
trop longue bien trop courte courte

| [ — = 1 |I_&5_| |—Z |

7. Par rapport au travail que je fais ou que je ferai a 1'avenir,
cette formation était:

a.trés utile b.plutét c.assez utile d.pas tres e.pas utile
utile utile du tout
|13 | |1 | | 1 I I
8. Les solutions potentielles aux problémes rencontrés dans la pratique
ont été discutées:

a. constamment b. plus de c. environ d. moins de la e. a aucun
la moitié la moitié moitié du moment
du temps du temps temps

(e I—3 | f— | N — — |

9. Au cours de cette formation, j'ai appris:
q a. beaucoup de concepts importanté et utiles
L_ b. un certain nombre de concepts importants et utiles
__ﬁi_ c. plusieurs concepts importants et utiles
d. guelques concepts importants et utiles

e. presgue aucun concept important et utile.



10. Au cours de cette formation, j'ai eu l'occasion d'acquérir par
la pratique :

a. beaucoup de compétences importantes et utiles

b. un certain nombre de compétences importantes et utiles

>k [

€. Pplusieurs compétences importantes et utiles

d. quelques compétences importantes et utiles

l

€. presque aucune compétence importante et utile.

11. Les conditions matérielles et l'organisation de 1la formation étaie-t

a.excellentes b.bonnes c.acceptables d.2 peine e.médiocres
acceptables

— 1 11— T | l

12. Le(s) formateur(s) qui a (ont) mené cette formation a (ont) été :

a. tres b. efficace(s) c. assez d. pas trés e. pas
efficace(s) efficace(s) efficace(s) efficace(s)
du tout

N A I I I N | l l l

13. Le(s) formateur(s) qu1 a (ont) mené cette formation m'a (m'ont)
encouragé(e) a exprimer mes opinions par rapport au cours.

a. constamment b.souvent c.parfois d.rarement e.jamais

—_ — _—
I—3Z | 5 | | N [ |

14. Le(s) formateur(s) m'a (m'ont) tenu(e) irformé(e) de mes progreés
au cours de la formation de fagen:

a.tres b.efficace c.assez d.pas treés e.pas efficace
efficace efficace efficace du tout

R 11| R 1| |



Je recommanderais cet atelier sans hésitation.
b. Je recommanderais probablement cet atelier.

Il est possible que je recommande cet atelier a
certaines personnes.

d. Il est possible que je ne recommande pas cet atelier.

e. Je ne recommanderais pas cet atelier.

16. Veuillez cocher parmi les changements suivants ceux qui, &
votre avis, seraient susceptibles d'améliorer la formation.

5D ..

allonger la durée de la formation
réduire la durée de la formation
utiliser des exemples et des applications plus réalistes

prévoir plus de temps pour la formation pratique (compétences
techniques)

prévoir plus de temps pour que les participants se
familiarisent avec les théories et les concepts

employer des formateurs plus efficaces
prévoir une interaction en groupe plus efficace
choisir un autre lieu de formation

prévoir plus de temps pour la préparation en
dehors des séances de formation

consacrer plus de temps aux activités de formation
proprement dites

se concentrer sur un sujet plus précis et plus spécifique
traiter un sujet plus vaste et de portée plus étendue

autre (préciser s.v.p.)




17. Suit une liste de plusieurs sujets traités pendant la formation.
Veuillez indiquer le degré d'utilité de chaque sujet par rapport
4 votre travail( utilisez 1l'échelle figurée i droite de 1la

g._ Jrarvun . ma;/d.pdoé’d‘g/u, O
h

. = <7
MDCA W\mbpnﬂgwo-tdwup |_5__| [ &) ' |

' I T
i. (Mw%r@ﬂwj@%l 4 /2 J 3

feuille) trés utile & peine
utile

l-p&{kwﬁhA% Fe I—%l%l 2 l‘ | fl
b. /’l/}v.a»u—j;u;{&nrf’x. P 20 PR e, | A T T 1T l [
c. %ng’g(b, |5 T 3 T 8 —|
de___T200n wroh_ (N A P Y O Y S
e Tzedlaan_ |2 T2 1% | |
£o COvAip s o a brin (R = |
I —

—

|

| |

l
l
l
I
I
l

j. ﬂmm V’meiahénqaﬁ'm F I R

18. Pour chacun des supports ou techniques suivants, notez sur
l'échelle figurée a droite votre appréciation de l'utilite

de ce support ou de cette technique par rapport a votre

assimilation de connaissances pendant 1la formation.

Techniques/supports Trés utile da peine utile
1 2 3 4 5
a.conférences/exposés | = 11 T3] |
b.discussions en groupe |_ I [ A [ 1 ] | |
c.exercices individuels |_ [_ 1 | T T ] 1 |
d.exercices en groupe | 0 | | [ L] |
e. séances cliniques |l |3 T 4 | 1|
f.visites sur le terrain|_H [_2 | A& | | |
g.polycopiés o 1 A T2 [T ] l
documents
h.livres IS T4 117 [ |

i.aides audio-visuelles |_H [_ A [ 4 [ 1 | !

non
applicable

I———l
——ecema
'———l
————————
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————
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————
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19. Choisissez parmi les sujets énumérés ci-dessous
les trois (3) domaines dans lesquels, & votre avis, une
formation supplémentaire vous serait le plus utile dans le futur

a. Conseils et/ou éducation des clients

1
o, b. Utilisation des méthodes cliniques (dispositifs intra-
utérins, pilules anticonceptionnelles, diaphragmes,
injections)

¢. Utilisation des méthodes non cliniques (condoms, tablettes,
moussantes, mousses)

| d. utilisation des méthodes naturelles de planification familiale
(méthode des rythmes, méthode sympto-thermique,
examen de la glaire cervicale)

i e. supervision des services de planification familiale

% f. gestion d'un réseau de services de planification familiale

r7 g. organisation/évaluation des services de planification
familiale

h. détermination de la politique/direction des services de
planification familiale

i. distribution communautaire de contraceptifs

j. programmes communautaires d'extension de services
d'éducation ou d'information centrés sur la communauté

(Q k. formation continue en planification familiale

él l. formation & l'enseignement/travaux di-igés de planification
familiale

2, m. autre (préciser s.v.p.)

-]
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Curriculum

(On file at INTRAH)
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des solutions créatives ou des noyens d'adresgor un problémo ququel o=
& pas oncore songé

0) - La desoription d'une mituation réello pour dire anclysée

£) = Domuor los romarquoes, los félioitations ou les oritiques

g) = Un moyo:l de faire sortir lcs attitudes et arguments d'unc populotio::

cible pour quo los participonts puissent los gtudior ot annlyser avens
qu'ils ne les confrontent aotuelloment,

h) - Uno méthoda d'é -14= Ann "miamitie avae e liste d'adtiolc ou d'iddes

AV



."

1) » la nise en aomam des idées, des expériences, des camaissances ,
afin d'arriver smux dfoisions commmes
3) o On enweigne ot on montre les techmiques mamwlles, Suresuerstiques

ot soclales mux participante qui fent enmxite 1o trevail aveo supexs
visien ot correction

t).u.wuommmmwmm.mu_
srmmes, les tadlemux, les deseins ¢t les schémas

1) o 1o farmateur ripjte san wessage autamt do fois of répond i mutant
ds questions pour asmurer la bonne conpadhengl. 1 do 1'suditoirs

8) @ Un das moyens utilisé pour resenser les besoins.
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