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or s. 4 K- ~i4,,I
togh pmen th~drce C Y 00. 

smpi eand--i imnta4 a j cn stat~ 'fhe ' nasejj 5aew ring-' 

in,-byrin1Pbfie set-'O' bnes Je leelo 

soty ho .i'seaeit exremey steeu o uhas.ttl 
tocfc yaic' djt~ent with th ore of chage tat,. 4 

~its.8ctio4.7to disturb tbe4:S'tatuS; quo generates' "The pre­
industra1 bias and te
 

'~overwheliijng -population',jprine~nil . addressed to cons~arvo tile~
 
.. :pas in thep resent. th 
 zegnstat, wqith7tofrn lan"' 

,'xactinghalnb .Th chld e i lnigawell'asN
"~~"1 rkng~ a creative balahce 'beWe Yte2crit~fis
 

7'annd '%-h6e lliy o''i ts'tago goals,~ It.,needs to be
 
resoned vith-tegoneration'o. now skll ndte'.fiinctionalY.
 

specifiity of-,nowrol's. The 
 e*fectiveness" of a~ noder tte
 
4jflfat invariably rests on its, ability' to, turn-out th 
 -I~n'emn 
Strai~iAb iiln' modern.skl)ls, and imbibed with cosoltaoulos 

ing~ing numberian: provi with opportunities playto'~T ~ 
their~ roles, in t ''hnin o~txofficiontl4"y.'.~4 

Despite the3 ract that 'the pwe is readd 

~' .. ,aserdoeiclait
'Ofdeveloj, 6nt and' change, it'ii obsevd "' 

that., in th6Yall'o'cation of''esursthe wan-power sector often", 
7 4 

.. fails to receive twh hg 4 rating 'that is dii't6'it in plan
 
priorities .of ain. Mvlpn,-an-power rojection, planning

o"f; f acili'ties ,to'.duca't- and 'train the required man-poweri
 

~appropriate. disciplinis. j. nd, skills mnost needed Lire -either 
a~ccorded, curpor troat'ient or r ~b, q shr tem-dhoc~ 

result4' io the o 

profssioal 


docis ions.7 -"r1io or'iticaj."ShotL''b'j' technical! and 
~an-pwe on the' one hand 7 and. the surplus libea""'

-"ts, raduats4ca (I4diploma ,holders, onloohrhnd 'ea~ 

o h~n~en-witnessed'4;~ no ~geneal in othor 4 

deve±upingl'countries. 
 ~ *~ ~.""7''' "y:'''~" 



a or. an-po e-pnn noli ua ooure1 ev alopm t'; nd'' 
jas'i _,on' Tq h:o'tech-o-.vocationa~ core o Irm e other-

V" ebeing r(_lered ot'nour's ubocessvena'aonalpj. as, omJ4 
h t C, ~echnical han-db is categorise

5critical~and abmel oth'r' time o.horI' pyaz~d~ e 
- -tec ncinns-and- rofe6ii-o'halsi is- -h~d .7idaoonsrans 

-_ nteiimPI'mertaion of developmr~n t, B1tro er 
uaitr Contu ry. 6f plann ing }aridr p iinedd devio p the crux 

f~ t

U, i, Ica1Qv~luation ''the' plaivn pe'rfOrpn'nce, POaszigrf 

r'though belateidly, ome to the~reaI isation' that. th real-prob1a:
 
lJ.ies in not haviin L Ia co(, of sedoor1 p~ann rs~-,ad iis
 

Ktors and mangz6rsof hi~h 6li7on dqae -nurnbers. In tune
 
wit is aat ion;.as : ar back as in,193aProl ecatsW~5
t r 

wi tvsajr:ioa'nc r a197 tj ot n1 

'anrd Arain a ,h6st of 'Middle And'high v -personel,wark ing. in 
dn, bvaeundertakin:se~n
 

~those n~aged rdnnitat ,nmanag ement..Topootw'
)-nd 
-dathe'Plan po eJVaJlopment Tra ining Project_ MD 

Tepresenlt, study, in: factIis,a~n a~tep LovUa te the~impact" 
~of the 6T crojec
on';th eeffactJIva nsand _efficincy,of ~
 
4individua s. nd ns putosr :,etd.r,> 
 T- reot.s
 

6om~prised ofI thre' afs each pr onsisting of seca 0-s 

whchin ijatun ea wih differont:spects, relevant to the
 
~problcm inqeton h aor concernV of. Part I is to present­

dth Tegl obal, overviewi of,,Ie ma'poe

saient, Oa~tuxes Of,'thQ De; 


tha ( d- th proble-m,) 
~ i ~­

:f DSal~~ ~ project and' the bnsic.oaJectiyes 

P~art II. of the btudy inciud6eS, three 's(ctions'andis :basedonth
 
int~brpretiations of tablbs~of responses? 2slic'ited from~ the~r
 

apa.rticipants of:1theiMT~part icipaints, their suporvisors r.
 

ndmbors ,ca~ teams. Part
bsorvation T~iinally, III comprises ~ 
~ofrtWqo Sections. 'In these~ ecion's the~ impac;fte rodton
 
r targeted ,rbips and vgencies arc evaluated and recomonrdatjon for 
jfuture-of action with regard rta this pro jact are outlined.> ~~ 

Pr P~------------------~rrrr -~r 



e-oveaiY.1-0,, ob e tdvve, of pln in-jrLnh ecase, of 'a~ debelopi-oi 0~eeotetelsc eoto o 

-- oerli ing~:nasse~f0 	 itsj :' ei ybeable~ t'oonj oy, ,be te 

vsesivral res ts"on, tiequality, itest an c arity­
of its' tu~ning with la wpJ.I-conceived global viio_ of:h'__,Y 

.~goal it is6d'se,,b 'Itsinulth1 u~V req' ire alpcl' 

of' ncir~ly -ted and mutualy 

-rstumn~.",t~imipnrt, t1 s tratg e. Tho's arc 4iperativP
tomake dd4 

c 1.~ie on 44-b' 

lint-no~ ~ ~ ~ t},es coeovr val 
'poicy-'inputs, and~ , by. 'ayplying,-them';,w isey 

choices ~~g cices~into 
-11o the mapt i pulatio

*iof available huma land' ;nateria1l rea3ourcest'bajms te . 

prpduction-and, delivery '-of rqu.irede Fcods' aridevcs- in te 4 

2lountry.c These4 are,'in deed stu.pendous tasla 'ndI7c 'all' not be 
~>aheved ith'in a :.ho' ,ttime' irae; s."of .,one4or two decade4 y 

'4 	 fo t a'r4-*er'.e nede't44" b6,d r c e tosu j'' i 

',qalt~nd i c o'.b. trends, generate-d hxr6ih plnig, to:~. 
44 periodic, reviews, iden,tipy- critic~al c o nstrah sad netk 

imrlymeasures-,to-set* them' right.- Eecause,"h olmfo'
 
<an :undr-developelj cou'tyr'I,tat has rightly4 been obs~erved, 
 ' is'' 4 A 

"ot' whether a 'project'.is'a 'good one-but whet~he~r it 4d4t 4'r Oe~ 
in 	v i ew of the' gol o esceyta n other that cobld K' 
he ~arried, bQUt. t12with mrIe'~rsucs*4-44~ 

'Nepi"''4"eperenc wit reardto planned deveopmenit" ~~ 
oeapriod'6Co 4 one 'arid- half, decad'6S.a ho'ie when the 

M'"4DT projectSaw irst sign~,4w'h4sbetdt critical ny.''4 

~during the 4 ealy ,p;art'-of_ the_9even tees had4 unerlined tat
 
44urgency "to expedite growth and inrease :the absorptive capact
 
(if tile governme~nt -alone were not, enough, to yiLdd desired 'resu 1ts
 

1/ 	The P'rocess of Vconomic Planning"4t 4 4 rayF t[ilikan, in.'ka~naging, Lcbhunic Development in Africa, -(3d)'W~'arren 4H.Hnm,1
ITE Press, 1963,' P1.14. 	 ~,'44~' , ' 4 
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i J m.si _irnlo tmeno f rp t icap re csd ing M1~~ it' ~s n 

atre ai.ons -'oJ. u! 1ra t~ d
ire l n~a~i rffca p

Stri-gere f arda iin 
can es'.,. Rowever' tjiough c ear iilnlbe £i scaleany(%of 1hse ,

phong s -werfo-p Pbyarrr-he:.were~r 
-,fun hav~e dreated, g~ore' proble msin tli wae T. J"t 

~ 'sntance exp ft.o': o mnicaro facilit i dmLes 
fnrgamme-madicnsiderably reduced1%the_,,,eath Arate6wpioiy accIorded 'torit -'fp~oitamily4 planii adpopulatio n: 

(- tcain'ad, proved, ineffectiv&'toi we:_h
2correspondingy 0 l'nt e93 erot itl,'Of thet aour fqrce9,:till, engagedi giutin~grcultre, f, Whonit arain, a vr"2Yfni,


MaswerP ekkinj 'out tbetr:exiough., subsistence >'.
 
jfarming., "De%pit&, tie, fact that~j. orsiderable iV~smn
 

~ade i~n a iutr etr, but'as ~oxteqnsion 1programlpes t;'
 
irrigationrfacij~ite 3 4
 arc~ual ktn, credit.%ad
 
banking, facilities, iere at~anasceodu 
 tiv ty

had regis6tered very ,lJttle"imnprovement l.;-' BesiOo,:, 
 ow lropnie,IT 

tsave onl~he national-ap nth most -Luifavourabl'',I 'Lan '
 

~of trie109tp ep:on ujcin thie 
 niational ecnmt 
heay~re~ns 'As a i 056'4 grpwg,result,. compul row '_npn~" 

Nifoei,,n ads an on was gani 3 rr , puhn firte tl'goal -ealizatJbnj -of, 'sel~ 4vlpet.t~~
 
,roerealm o6f th tiesado 
 od n' 

_'rniotad the op~ni'ngup of fores1ts in ,"t'i1'6th,rn pl i, '4 
~in 'te bseneb fsial programme to*develop' the h'illf' 
economy; had- acc',lerated4 tie 'rate of' south-boun air
ion.~h~ '
 
(I03eeri ion ' 't1e, ihn ovatiYe an e.nrgt1 ro m ii
of'C 
 ;." ion 'f"' 
-hills"not, only'Aa afecedthe4~prospbct -of,'developmnnfin tho,

~.regi 6 sr but -had, subj ec ted: the6'i. a, land, mass .of -th e'4~ ~~ 
8Ouc~rplin~o havy,.pressur . 'I t had signifiQ ~tyoir~p


butted.. La, tbe, depletion 
 of forest r esourc es,' edversly,fet~j 'u 
4 tho. eco systam',of, the region. ' ''-' ' '~' 44 



"I e~4P~nh3epI of the a ostudy, ma-oe' 
tim 26 ,a 1ed~so 6eserious' s nEags-in the hman~ resa lo 

~x~og~awre.Trapid, growth ,of ebnr orentw & 
o education f adil itle, had, 'no.2dubt, ras'ed te1i 

el, 4.ieracl, an~d 's ',elled, th size' ofd pl a~d-dg 
Idz'uin hec )u tiio:Bu tt9aie~ in the Ktmnd aly-lnd, a few,-urba,) pockets;;


the ir heavy .,isorof-discpies r~td 
 2.e 

I~hsa~js;~(I the al5sen a.n.ef~'ib pr~~m toa'nW ,o 
Sinct ional iterac o~~,nq-lerat~'d1 't pp i '<An 

t; F'ruah...a crticll" c n stra1area,"ne the' ppl, ofreqireha-'or and, thqa itt e-"A oeetofte ao~oo 

Powy,;intheKatmadu allyand the' extree scarcity in om 
f a-flng- rgios-and, tihe higher.,propori on of'hg~eetrained mapwer to. much' neeaded, low 'and'mdl e e h'icns. 

uce1ne n ess-'o 

~the absorptive, capacity&-bf the governmnt 


ln-at hsriou f the: constraints. ,Toimprov 
agencies Department 

~Qof Public Adm~nistrat'ion had launched in-service and~on-the job~ 
rainngfor he'governme.t employees landwsj~nigsm~t~ 2oreign-countries fo'rIlhidh -1evel4'i~nig7i pub aitTti 

Hbeer,A raining fac lties-available iiithe country ee still.i~ 
impo,,%rlafed& d the- number of"'the qual ified civil servants; <Q 
lvory~tsmall. B~esides', heavy demand imposed ,by the decentraligation 
4cC 'adiinistration and the multiplication of development projects 

' 

.l
ol all kidsaal -&Oht~ -,ven theeS'ervice's f hn-Qknindso ofal

-ver 

herutr svb .
tsalI3 nubero qualfe ~i'l ants' were spread toothin ->--­

bvor-an extensive araa.-, -In addition,' th6 paucity-of'.a effective, 
a- e-oromation scheme in publIc-'and private sector under-
Laing had'ffurth1~rrag'raVate. 4the;-problem of 4attrition' in the
 

case of: middle, and: 1'ow^level traIned',mnpweI' short, the ~­
di-tprUons and imbalances that were found to bave",.resulted'-i'
 

-f-rom a short' sighted, and loosely coordinated planning have led 

R-rV 
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oonry, "t h -) pr~b±emn f1 docted ..unen6moivy t _e udeand s raofehib t ohgra e, 
' 

on o d' - hey d~~a'ad;n te 
~ iut~liejo,pas age an, a ao th&rai's criijca 

"I. - . 4 ' p.I, , . 

ldesides,, resulteda innesu - iitnm~og~~ 

idniie scitclondesa,numed r of tinifcaneiW a ­
'ta. NEn,,_ zrgan i 

satjion and' streamlining. of,.thed is Vri*t and,,to 3so'moeextent, 

'~montprogramwosan reinlstino4 nvesme nt~were, th C, 
~rprim ry- onesy jji6WVer, he shortoig ofteprvos plans 
*"fand the 'lmtdgi-9,ci46dune hmfrcflydethe ', 

' 

attetib~of he~isi gn&xperts from-the doner.,agencie Sand-~' 
2thie nation's' pqlicy-makPer$ to the",rea'l't oftema-q. r. 
siUuati6n in thcou.ntry., The BD temIKa viie N a,

during, that 'period-:refbrred-,'oio:the 1 l
'lniedoty,"6fthe 
government ,institutions and',gn ieti:blto pi:eprde8d' 

3implbmdnt investmet, pln, n-rgams Ithl te11oe
 
an'widespread 'shortage&of man-power skilsa'l eein bdh
 

public qndprivate- sectorofthecnm" esponsibloe, or,
 

undermining,,Ahe effectiveness of 1th plan 'implemetaion-. That 
conlus-~a~ter sqbstant iatod by tile NjPO Pointing 'out' 

, th,' t large~ spending short-f-alls in thdvlpet epnltr 
groin devposits7 dnb'orrowed~fund-(yn 

comi6.ionals adittd o,e acute shortage of,' administrative 

3/ .Problems'6 14umannd el.Raer 

(MIimepgrapfied),: Kathmandu,~Octo be 1973 p.S 

4/ Ecooic Situation,'and P'rospect of,,NepalIBft'HoRport, No." 125 

5/N54P 1. -

0y?-I. 

3 



nd : age ri a1)i L'power, as. 'thmost critical constraints with 
. ''egair-t"o ,developmat 'netkn.I rifthos Elssessrents 

eifreed r~aealisat ion that A'tohave an d hold a variety 
-of ,,esouroes' imperative for~undertakidngg a development, plan, were

no0 enough. The most strqtoic factor, in t1hate warrO' 
CEvelo p a -cmanif ctivocapa liy:: _ pulat.e , 1tilise. and 

aumnt thoe r oucs in Vvew; of the targoted goals, of'ther­
oity. -nc th -rvio. plans ' implementation ' 

11ud: clearly~underlined 'that~ resources, were, not the limiting i 
~factors'. But,~the paucity 'of"aeut' caaiiyad skills; -~ 
rto make, appropriate decisions, in -the manipui ion of 'the.-,.,­'available resources wer 'thp real*prbam. - nK~r
 

inacadded a new airnensio. to Nepal's hu ian resources ~
 
~development'strateg. 6A two-pronged 4strategyws dec-ided upqn~r.
 
Urgency was accorded-, on the-,onb hand,'t6l' send, pesne -okn

in & Dublic and private sector~ undi'kigardfotanig


'h, bl eraigaradfrtann 

44.~ rq-Uire areas whereas emphasis 'was placed'-on the other hn~2 ~4 
t'.cons olidate and up-grade'the in-country traiig~~~ 

t othat und. USAIl/Nepal was singled out by 1MiJ4 'as ,anagncy~ 
twith its long and sigificant record in-assisting Nepal 'in' her::% 

~ devei10prent fforts,%through technical a3swellas no tcncl. 
aseis,tehce,4for th'at purpose. Subsoquently, after a brief­

4 nfgotiation, the two sides agreed''upon to sponsor' the Man.-4i6wer 
;Devolopment Training Pro'je'ct (NKDT) 'and an agreement t'o that :end 
1jis ini October 1973. 

'44 
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11e, 0t%7a 'i -, -y, 1 -d,~4 

r4 ne in Juno~~4 1 73 tws - a fn 

rc orc of~4 ,444,±f4four~ years.. iioic_ ver it&d te'ta 

c~~ o ~~~n 'the kE- -Id1, R f--_T _ 

v" 'git r h' . t,'h ,,r j c ' u m jc i l. o t iu i n 

d of h rl-c'o o d &orr4e,,fr~o codnl 

oil tile, ,thebass; - pr j ,ct '6valu on-cod ce ne~ dn 

'in 444- 197 -'n ­4V'" t,44 ' 

.or 1,80.n"Au~ 'tb9o 4 . ,r 44 jp t orrk)d '6 id 
.o svn irsl 4 ur o 1 0'.~ee "t- the(3':to,~b4 inyeis 

~t~r~0)p traiig slts: woo-f rd t f4-,%O 'h 
coutr
in'the thir ando8rin..ngJ-y 

l torm~~e~si of orentatont ad mpais,, prndebctbed"MiT~dT t -coul 

deveopmbyNaipL~niint Nepa sendin erj nainl in w.co'sts{' 1977ale
 
nubdrU~for;ntraining bro e t-~ie e: an
977 t -ofil 4 projec1 ' f~oxtcnen 

ofrgrss mad o iyn ~iisdth c ifo ith~ Pccn' ~ sh444sil 
jy:ujkptembin 1980 tras,to train werh,&'offered tn~owHMG Of neqmb-M 

paosctat Laariitr'1sul ofoco t 

5w in'Vte irdspktie fild reae pcf rfct4- c 
4~traiv~yvr smuntr nnd.8e on tndia.' 44lose4s 444 a4±.±444ts'4 ±4 

Inr toir, tooitgorl ndann b
acdei to tuheproduti4vpo'Jcmpes ino~d 4 

natona cont4'epxts.n~ghe ainl n0os~eam' 
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w~ore -wt ra id eriodic,rwth. in. the fijinancoj Qu 
i~n a' s , e, arkab 1e~exaso fbureaucrati~c nto

adoeod ipnnt' dobrtaxing 
ofall~ over the coury t,)'ak

refated~ 

''iF'r:dinsrtinqd a as'<.­

7f Qle~ igtronds' hd/hd§-,bq&cpo gi~row Y Mora comj'lex''" and 

'ptohatih 

to.~
 

Th'enulig'ojciu of the projectia (1Umred inth
 
ro)la ted docnent ,were throe 
fold. These wr:1 ou
 
the.-,skills, arid'knowledge of~persons "srvl 4
 in,' ma agement~p )Sts<
impQrtant to develloppmjnt, or oxpcteddto sprve in2 suchpot

in 1Noprn I' publi6,: semi 
 ]pub lic and private institui.os; 
2) to.:'m(,t the, shortnigo >of ,traiJned mn-p.ower in f iald-s, esse'ntjal
to successful,dovfelopm.ent administration;.n )to rawithin 191G' the capacity to plan and admnidtor a majo trin'ng
 
programmol, with a view. to: 1ultinotrely assume responsibility 

,<.for performing most-of thQ pIrt.i~ipants' training fuinctions 
now. perfortmd by UAID"I Primarily, the project focuseld,
i~tsolf on providing the middl,) and high level porsonnl with"
foreign :training. Particularly, areas 
 of development management
and _.adminis tration Which. Were found to he constrained most by',Ffj
'Iknowledg,gap' such asIciconoics imanpowdr planning,

b~usines's managemeltnt, sectural planning 
 and administration,

plic, fin c, ublid miS ration', project annlysis

personnol mnanageme~nt, fisc al management, evaluation of plan

implA.njn -tion,-revcnue 

' 

policy plannint, administration,ttstc 
and, comiputer application' accordedwcre the. Max'iiu mtj''tenti'on by the. projoct. I ts,,hwvr'cozprise&l
of' both degrao'-nan o-degreeo course-s which in'cluded on thLo-job­
'training. 

-'In addition, to im~prove the capability:'of' in-country trainingftcilie sotat'in the long run high elwd trinigi 
management and administraition could be provided within thie ~ 1cou as well asn Iry to enable 1IJG to plan and ca3rry out ainajortraining, eff ort, provinions were also incorporated in theo
 

http:institui.os


td est oga 0~bsftun.,,'he the "t~t 

ncies ,roaognsed an& sponsorec bi HTMG for bringi~ng train rs 
PE1Lon. shobrt term, bais-or: to -send thir staffneb

~~~a~~~ii.9Alo c.iebr br ~fr Tlu 
nin rnd -en e.'ofici'ls' coincerxi itAso-, e 

Un ing. r~aining I 6'orames.t6,6ELcquire'tthe first~ hand'.know,,rldge 
Y; tird-county. trainin fii.ito,-ob se-rvat-ion-is its 

wpreo iin'dfo'te r)jp fuds. lt~ was expcte6d thatt such. 
visits8' would (_=ablc th'- officas.onc rn ed a.) to dot~3 

the pultab iity of such ailitie-s for trainih~ng 'e alsE, 

fb iitis n ),to; id ent ifyt trainers whob might be inv~ited 
c4o11%!~'' was. bclivd,,ht,..a at-It o'f-,ihlvl 

nererhom 
-C 

_ri~nthose4 facilities4 for traning 

f iailiics wuldmotivate HMG5 policy..miakoirs ancd, 
anr,,'t'increasinl 3 

~p'lse By';adopting such policy,, itI was, ,epted CMG would'~ 
-bcbabIlaocvtdwn4~ capiaQcost7,ftrain ing ,as.,welAl3as t6-'~ 

V 'e6xpe-riencb
* 6tlb substantated-by: training'antd firs t 3hn~"f" 
V' inf brmidn' gained in such visits would enable MIG'to, deve1' op
 

a bodly Aporlqto4pan and'inple ient
of--supit:in' M.t,., a' mmao training~ ' 

.1.0reOvor, 'the, primnary, responsibility, to 4oversee-and monitor 4the3 
p~roject. administration, 3 under,.th6e terni ofrigr'eement, wnis d'eloii-~ 
gritod ,to Human 1{Resources. Division. of the ANPO Secretariate' (hI;PO/ 

4~ ~MD)The prject".agreemet as~~tipulated lht' '' 

Hanager3 ,f or. the -MDT,-pirogramme wouldl be appointed 'fo 
'~egecyn qutin was',held r~sosil .for'astablishing 3--.' 

3tra 'ninggneodsdaf tor due. consultation 
of~~ 

with ithe, r pre(_sen tatives -~".

"c~~n~~'.umor aqgona ies ,f~ 1,6le ig nlss'.o C iof4 4 pr ossing oo parti-7
cipan ts, for training abroad -and,- al,o, -forlrranging visitof~~1 

'-triner to N'epal~on sh o'rt term 1bnrsis'. JIMG, regulantionsj N19C ' 

poic die4tie and general-3r'ondit ions 1aid 'down. in the" projec t 



_V. 

-ape were' exp-eote'd to po e'wi1Ph a bdy of uide
 
lie o nd'u .its,r 3 s-w reg -t
e se i~j ie ith d he I1
 

NiM v rd~t ,inrg pos.iiliis potential,,' taining, 
resources,,an~ on ,prooedural mat ers"Well as.i rces
 
*o,.trainees~and: establishirig contact8 wit 'te S and i,
 

tranin
cpunr itutes. 1,3 s s,.-an f-on- oin
evaluation and~reviews -w a-also -in ui-n-the' prjcage­

.ment which~ ;rate-h prjcimpleqnta 'on-to.'be 'si Jec'ted
 

In short~as enumerated in~the projeatV paper, itwa xced'
 
~'tha~t the maturation of the T,Tprolect JOUld 'result, in -genera-t
 

oosteffetive develol-ien 'The forxenost- exectat'-o 

fro, he,roject iwas-that 'by the, time- its fna.-t' co rd­

but1inekpired'71t would- have subsatly inraed'h num er
 
of' 'trained man-power; inA critically s,~ortage- areas. -As a~
 

o ool~ar. that, -it,:was believed, th t. thepa~ricipants,_,'

repoing- back to their-previous, 6 s1tions or, postd'0j
 
rela:ited'ltoheirDMTtrinihl-wod be- i Prue ,in, enhanocing.
 
the- capability .and':effectiveness, of 'their respectiv aV~gencies.-

That, xpectationss was, 'infact, bae on the asupin ,thdat.
 
the trainees'old growingly apply the skill and knowledge tthat 
 b

th had a~reuu 'the~iri'asperforman ~ %it t-s ens e; 

nithey'Were expected -to,'.pl&aythe7i roe fcag-gns in,-he 
oo p 1 l pe dIii 1it .4'.v~modernisation :'of 'eal% distat t ion._-,t ,;as
 

further believed that wirfh the maturation of. 'the JID pc~e
 

S..and undertakin'g fr ie igaxin'irig programme oui6d have; oonside-!.-k_ 
ably, enhancedw IA th'ose hypothetical assumptionxs 

outlnedin te',roject 1 paier, ,provided ;he .,esarcjers with 
~--nbuilt yardsticlWsto,measure, the progress madQ~under- the MIT
 
project to, ,that Eihd,
 



j.j 

eroedng chtrs, Iave, atten pted to, ive a bird 's, eye~" 
ew ;teh±_backg roundt~.."an of, the HT-project

The 'presernt. s'sudy, ainF.g tf erasf the ba kto 

zrevie nd'exaM e' itnst -a~ agnitude 6f the impac t 

I~8conftextof' hat wa thn.~esdt ite resent a.. 

s tyhowve;.i s directed to as e {the exe'.o aims' 
pro eot's contribtit ion' towards: a)x dvloiga cadre'kof 
c ompetent manage rs- and ad mi sat ors in public and; priva, e~ 

sectr udorta'kngs b). imi oing thie cpability of'jJin-cbun r 
-fill-e, to, mieet .'the, managemeh~t, :training needs -of iidevel 6imen~t 

-unertkins. To ensrethe ,objetivity of isassessment

-~with regard to 'issues sc:as,: .,),the,~
in questionareas~o 

qality' of .,training.recIeiv pb,.,articipant t ) the effecti ve­

,,i,,ness-of, training in pootnbttemagmntand 
 administration, 
andec) tbie~degree oPf programmiatic, and lnstitutiona]. support~ 

dvsdadfofWqup",to, consolidate and reinforce the iThpact

of' training, are -subjected in this study-to crtcl srti
 

~pIn ,3hort,,.the present Study ,by est,ablishing, the 
nature of the,
projet,'.s inp-relationships,::

proects iputoutut ttempts' to measiure fJ
the gEa between: expectations, from, and realisation. f the~ 

>project's "tar etediobjectives.I-Suggestions w~ith, regardhito ways,' 
~and means recommended in the-closing section,: of: this. study,"
 
arie, in,.fact, directed to'&1ose ,this :gap. 
 "" 

The study in the process ofgleaning rn"rain~hegard­
e , gifrain

to dh,,issues- involved, in and ';otctomes expected, from, h ,ITjproject 
heaily"'elis"'onthree snurces'. 'These ar,:papers .and documen ts14related 
 h~tothte project 'intpi'ews, with - he super..vjsors :of thoseprfci1pants. v.iew, to, underl~n h,With a , aesndise
 

Sspelled out in .'the1 rbsearch' fcontract, .project, ,papers, prOpjbct.
 
appraisal reports, IJP studies,-andy IB1:elrs'r - rtcal
 

%:I 

k* ,'~, 
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pi s'-l t'e tl 0 01re1etn 
a nvsiga ed1',13 re: primar43 y based, r s udr 

hee bgni.icant asep in-th' pesen tresearch iin ertak 
co prises .,the identi~fication" Of th~es',j~l ~~i ~ A 
Spe if3ed. in 'the coJtraoj ,the_-sanlel .popul-ti~ion _to _becompos ed of. 80' proselccaonthe,,basd.i

,~eron~s).c ~ ~e as is,~ofrandom samp 
1

ing;,,fro among~ the, ranks~of partici±pLnts 'aind th s upervi i's 
inequal~ nu b~e Rowevevr 'efforts to establ~ish contact wth, 

m~dcu~ofn rm Latsampling technijque reure. ie usay
 
3 hesittion, nlot..availabili~t 
 ad transfer of3 partici-ans'

keptl .th'e rseadh~ ,team buy., in 'check~ing3$6ut an 1replacing) the" 
e
ine v ew lnr l e in:t ' i i a '1i~ . ce he ne 

to be maintained in3amp3, tec io's 
r 

d ivsnilig ncequeh
ecnie is to tsome exten4 ; u3K
compromised ,toconform t imperative of the 'num~ber In 

th aseofthesuprvsory' personnel even that numeib 'a1 '.Conformity could not bechi~ved. 3.Of the-a 
 '" e-,
visors' 'approached only :23' Obliged the researchor,~wi 1h t heir'views' '-However,:the iterviewei~a 

'3,contributing'to the present',tudy represent a 'ide- spectrum
ofadmiunistration 'and developmnt 

3, 

drt-king. Instituiiins
 
3and ,'agencies so0,represented are: aial"inng'm 
 Ilo,TPublic" Service Cornmission,,_ Home-Panchayt, Jijfs'try, .Mini&'try.­

,of Finance, M4inistry' of Local'-Tevelopmeni, Miistr ~ 

"3­

1 Ministry.-of 
Educ 

Cons tructionand Transprt,, Office'f;the' ''Auditor.,
 
:3General,.,Office 
 of the Oomptroller General, !Nepal11Rstra 'Bn,

Agricultur '3evelojpment, 
 Bank1, D'iary Develcp'e-'Corporation,' 
-Nal'-Industrial Development 

­

rprto,<finlCstutj36 
--

Company of Nepal,, Nepal- Oil. Corporation Roa Airiayi!e 
Coporation,' Computer Cen tre Keeping in' vie'th'e modes't S Ze


of the sample population -and 3-twJ)' different ,.ate-goies "f 
 3 

'interviewees,3a.6'set of3 twointsl*Vt3-V sceduleskare framed. 



'A" chiedui 0 of 'bo'th oP8n8'e, 1 a60 nrise nded 'and Jo' 

ue tions. Ihdministerin 1 e questieonnaire to the inter­
v'ieec.s guiAd Iint erview' techniq4ue dpe yte


rQsearc e s. Ihsome es, ,-h r
Tcev -nrits ~aE'~fon 
inare e r'~recrdth 
 vewon t~se schedules themselves.. 

Ciria ly 't6:put betterand'm'r cr-ical~ insight into the 
a cud, w';ith ieLI01tacts5-were-made tT~ote concerned 

"agencicEl.' Informations'' d'oi~n oletdf them 
trough,-informal and unstructured interviews Ihave cnieal 

enrihd hefnd ings o~f th' prsn study.' 

13Before the'sectio'n is cloe -t(jee~hr of *the presenth 
3 tudA'',woild 'like 'to,*draw, iatnin f h readers to three 
CDnstraints,'t 

. 

at they frequently 'encouflter d in' their lfct 
r~,s~'~Teeare: a) reluctance an~d-, 1stat ion, onpart ofinterviewees to open up'tbcpiselves; b).mt 
ewe 

lacking adequate informations with reard to tlhe IIDT proj4Lc t.;
and c) turn..over ~andA transfer of:- supervisor -ptrsonnel. &A~ Y~ 

subsantalsecion of theinterviowees, spe oially, tho,seb~l&ihg~'ji~older batches of~ the ~1TAngn h-M, partic ipatai. 
oud reliucAtant' to sub mi thesle t6'

guided inevies-ls fthem'-prior to their',accep ing the(
LAintervi~e .oe~8 nstead , sub~ea -6.4in'evi rt

~lengthy questioning.' :Their usual questions _$Q 
 the, interviewer: 
,~are: Wha~t are the use; of "such studies?. 'Whtbenefits couldf

accAruo 1to them from such studie? 
 Cudteut~oeo 
uh.
ieCud the o com of suca study~influence the policy-makers, in hi'voytwr.
 
some of them even after theirj:engthy quebtioning refrained, from 4

partic ipating1 in th e 'present resear~ch or 'pos Itp6ned their intor'-'
 
views indefiitely.~ Even 
 among those respondeht-9who, onlcontact, read ied- them~selves -to 'give,. inteviesa Great many' are, 

fudlacking in'gl llprpciowith regard to the: IDT 
A'poet 
 hirparti.l' undoers tanding ,f and prci!.apoc

:4n akling ,the issues. presented to ,then) testify 'to ti lo
~ecially insp the 'case of-the supervisory personnol' ho have ' 



V9fero
'by he~ t r 

oconstiderably',devalued tl~~mot 'he,' htbo porp: 


ha~bVh~do~ DpOje tttargeted:' ,, 
J,",ttien ont h1rt, .these actox,'s have imosedlcert ain 
limtaton'ontle',bjoc~ivity Of_:thei ass essmentand-have, 

in deed,A.a±feoted. the 'cope anddephth:* f, te prse t tudyin
 
negative terms.
 

'A" ,rA"""A '"Q 

A" ' g,>A'AA. 6' 



-'afet n i~ ol e 0 i, ta1 -li e vat a le4s Q.t 
Most-. srategico n~e - hat facilitates or ~ fr~rs 

a ,_nLy, -atehian _ _ 

Colitnn 't teporme 

'~ tshning2.poss nhi'aecinterlvnyf skills', en
 

uti'isngthoe kilsbyway, ofintoducing i±nn ativp
 
policies- and 'pracsticos 16-hi agny, nded rotyafet 
1ihis,, eff ~ic iency ;nd~efetvns. T sscin i at 

attempts- gt ohwte rogzramme viewIed 

T 

.,oivs a I s 

andis ipact ss'e sse& by 'isprtcp 

1 Awareness and Comprekes ion" >~-K . 

Vith aiew to assess the level of, awareriess and the quality 
of inf orroaiob-shar.ip process "in ltheir~agecrs -nme 

of que-rig'weroe ,incorporal.e(i in the i~e'i~schedul~e and­
were poaed, tho T eqeto ~i'to "jto respondler~s. P~teeto_.t as how{AA 

wer Ahy atbtal'lispo with~ the MIT p$rorarnme - Table I o~f&the 
toalrspnents 15 (42r) toned tei Isrrios 

'98 the source of, informaion.~Tb'.Wremaining~ 17 ~&)~~ 
rsoi1nt'in tha-ir answersmnin&&''t I 

obj"ective ofAhe MM prormmie (Table 2) were positjiV.v Of 

skills'l and', 1 0 started 'devglopment,.of' admninistrative ~Acal,,a 

:bil ity I''as -h'udryn obeti'sof, thle -proect, Qnlyv 
two'respondents refrained f rom answorinrAA 

1: with refference to vhenAAimiljerly, their job-res1,on-ibiities 

II oas at . tojiow were they commnicnatoJebout Aof, 

http:devglopment,.of
http:orroaiob-shar.ip


41 1 11 I 1:114 1 111 

-' j 7 

t~ (Ta le, 1,) 2 14)4,pn4n s ,Irt o 4.Cd 0 -o 

decrpio. eati, I rffro 4~~4 tooa -rciV 

T '~ 4 
th e sp, )I~'>,44 ~ 44 

3ourc e .,o h i n r a ti o n. - l s , w6 l a s Ie 't e x-pl a i n 
as"towhat ra -porarmjor es the~ir 4agen c ies werIe 

4 of - th _-ota'sa pl---:7----­
26721 unltob wdatoly awar'el of- -tiem'wher,--as~ 

te rsjod ntrfrpod, f ronl On wrt, lithe sae fli,4 

wh*en, asked 'to <e~plin'r the 4obactivesof those- program~mes 
4-(able 237 theanalys JS4 Of re s 16ons a- rveaJ. thiat 
~22.(1~ resp4cn0nt wre'a deqila qy -thaiAI I - c~,. 4 are' o
obljectives. Onl fou rc pnen rn ain from' respond ing~ 

444444 on,-furtheenqiu)iryi Yhtirt~s pro ra"e" a' negn 

-~--'21 4( rslzonded ,in th6 n. (,ati' Ofly. sic respondons- ­
rcplied in the affirmrativo and- when,. -pobed,furthor, (TableL25),

also, specifiod those n-odificaitions. 

4 

'4 u~when' asked *t 
point Aout the ,Aource- of their'inf'ormiation-with'eard-to­

4,7-those 
 modi.ficatins throo reforrc ]'oofficial. oirculars, 4 

two pointocd out a vaript of sourc~s an one~'refraine from' 
answering'. In short, ~a critical anal.ysis~of 'those respbnses 

.reveal that the agencies to wh'ich~tho-4r spondents were 
44-attachiddj ddot1have a dofi.nit '.m~tchani± to t ransmit~ 

inomain 
 tothi parsonn,'2 witih r.Fjdto nfew proj.,ram 05s 

4on'he~th id no6Most 'of tho rcsporden t~ 

_OVthi ha '~ud cmeto nw. bou 'they had sbin 't'a' 

and, the obOcjo f ohse programmes ro 
to st 

4 Ae nrse -a 
44-~4I -4<in 4 --. 

74~_ -. -diits,~i~bt a pr,,riod _oft tme >,~over 

truhanurnor ~of charnnel l-444-4~~4-I4 

2.'~P xec tat ions~froiand' Co-!mittuent, to tho PF6rg rnme v 

14 0rrrd444ot to knoww~t~ the uar tic !.art of the 'MDT program,o'14"<" 

A'bad any pr'ior, informiatJon with, rogard 'to theii sort. of rospon--
4 ,-44 

4 J44.h4 li wo rer~ o qirii d to carry oiut on',thoir roturn i 

t )ir'' , !izIS(&,( 4) quostiona wris Pu to the ri+jponen 

A' -4 44-444 44 4 4 4 

4..~44.4 444 4 4 4 4 4~4 74 4~44 4444 444A 
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'otha~t 'affect. "Of Hli0b'tntal reapnd&oits , 2 repl1ied~ 
afir W 12 d,ed 

Howoevevr when, asko o'xpana t'o id tl ey, do to 
no bout thoso resos 13ihil'J ti h1 re 

i. the Elf ltivG a,9 r es 1)o inneatveerpis-' 

od ~ypiad
ta 	 their -knolgefte programr?&las9bsed' on 'sef­hQ1liaton eght acrdtdtpr edn-ft 

ven~~eguatiohsi nh ye inebd tha te--- ­

ofawr thytheireoto~na6p orfig~ 
'~pos'-ttrain'ing' reSponi sibiit ies3. Also, whaaske~d thy<whe, r
 
they 'were required, to, givei any comt',ot' >priorpto, flhir
 

~being~ aoleted for the TID programme' (Table) 'of the t"-Al
 
respondents, 
 15 (42Ao) replied in -the af~'irumative whereas,;Y 

i 	 2O ,'564:said'that no prior commit mnent was soght~frbo eT'2 
-

NIoreovar, when further :probed to outline' thoe:nature~of -thau 
Qomuitmert the respondents who admitted of 'their'.bqin 

~-required to give the commiatmenot unaninmuly" r&&)lid hatY­
'he ad agreed~to. contin~ueon- the ob, thoy wer4 ,sent 't o ~ '­

~be tratied far. Besides, .on -enquiry asito what had they~-­
expected -from the IIDT programmne (Tpable, 28), 1of,,:the total<
 
r, spondonts, 12 s'aid that their primiary conside1ration it--­
joining-the prograwn e was I'to acquireo mora knowledgel 
 -~
 
11 opnedr-r that Ithoir dca~re 'to acquire more skill' 'goadod4
 

-themi to partake in tb(, pr,)gralnle and five 4statojd that ~as$.'i'' 

-they 
 wanted 'to improv.. (their) offieoncyjP, so were ithey >­attracted towards that prograiwm. Howeavor f ive respondents 
opinod that the i'articipation in the MDTrneowas"'e"' ­

prima'rily'inspired by~thair 'nominationi'. In short, a - ' 

ciical anjalysis of the above findings reveal, that, 6o6t'of~ ~ 
the lar1ticipants did not ,hivo a clear~1 orception of,,their.~~ 
post-trainipg responsibi-Iiti-:s; Their rnability, to refiate'~ 

. I~- t'raining, totheir, IDT the specific requiremient -f'-th3ir' agencios, 
in fatpoinitodly underlined~the ahseoe-,ofi~a' dofinite~ 4u 

dochanism to~ incul1cate in t h "I'rticipantsa sen'sa of 'purpose "'~ 

~ 	with r .gard to their post-training assignmont S.' 7-

S4' -~ -4 



3 Pre "departure' ration and Its Relevance__6 

o ne h ' atureobj,,o tive ard relo ocy 
of 11"e PrC- (1parturQc'propazation theparticlj.ants wc'_ 

(~q ~ wr lso £incorportd nto~ q 
"itriw scheduligfut ot he nis3-o h' 

tot ras$ondents, 24; 70~ 

t~ related theiri rre-departr- rcpartibi. *"-oo±yii t 
mazen,,1 ,xsod;nts statod d no t atcda 

scprgam (TIIable 8) ._ A8,o,.when askod to'spocifyA thjeWi 
':' nature_ 4of t epra-dopartiro prograor~e 'and Iidoil fy th, < 

ag, 'for',conduti rImImeqTbeygnc,Iy-eaponsible ,siuchp 
''16' ,4* respondents qualIf iod ~thtprgaieasbifn' 
and the rem~ain Ing 'eiqht 9p, cif Jed" the pr~ai~o'a oin 

Howevor, of tbh, toa ropA dn 23 (63 s fl.~' ;"mitt 

that tbe~prograime' was coddcteoviby the UAID/Nepal Uth 
iojdto the primpary obj ctives if the preo-doparture 

prograrta(Tab l, 10), '16 (44' )i'espndents,,pnr tJEJt, tlbe 
proramme~ was addcressed ait infomn themi about, the couftry, 
(they were beink) .9ontTo~r trainingo wheres of the1 

S remiaining responints, foor and ,two each opined-,that h 0K 
~progrannio w, principally corne wih nfo1in
 

~-~'-*~-bout the trav'el plan', labo t theco so
 
'4a u ur of~~ ,3u,,, and 

proidig th ,r1 wth anuage .training', eotel d eur 
Sfurther oewny 
prog rmme thoy had1 paioipatd,'in reainto 1jD 

-proqrawxo (Tab le 1f. of the ti~otal rspnet -tnconsideredp 

probed to ovblaetD. of-tepe-oatr 

the: programlq .to be ra1uvitm t, horoas 14, opined, that~thie" 
proramewnP not rl;)vant. 4 

1 .0sideo;"bn fuirthar:enquiy 
"Iable the', ras-pon~d cnts 

. 

(T""~ 12) , were f ound, to,4 e ' evided' in 'equal" 
)nbe.l~pd-ing conflicting:,opiions,,with r~gard'to-the 
4~ ro~L~p Of the tQtal 2~4: 'r~s jioint w~tho, pa'r~tic ited 

.~ 

inf 
W, th1e pro departuro pr graru id'c t a5Oogamn 

to be'holpfiil wh'eres thei r. riiintnr r"' )ode s,,i q~
'numb ibt', stated that the )roram'ro was 'not. so: h3lpfulI- *j;' 

"4. 4 .'- , ' '1 " '' A1 4 - 4 I 1- A--A - *4"I111I 444 ­ 4 



-. tb~b 'S si~n 6 OoninuA. y-and -hag' 

't kjob)_Oss±gn~o and stts of tho par~ticipa~nts since 

IgoftlJTt raining encui otedcas 
our hel Ponsea re~ha vI)d 

L isWh r a sfouronfourtpropot ,Of th 16 h,classra~~uilrypo'ter~re''az aetted 
Il rrnk prior 'to-theirdp tr~flolrtrainin,,ou bon 
Spondents54%rking inr's s eh o' 

of th@:soVen'rsodn, wbo reportedl oh old ng~IevelVIII 
~ rank prior' to their dDetue'-ha.be-'rmte o ee:1 

rank whlreas the, two "w'hohlb'e~u 'rank 'pr yioiy, ad~%i 

been 'rm ,X. r~ank "s ,­tAo' le ince 'their roturnt' ,' The 
--findinj of',the enquiry thus ,,suge a posi -0V~tren 

mr, o gest tiv nd. 
40f thc total respondents 2iid n~a2/owere-'fou 

promoted' to -the next higher rnsafter the accomlibi.n
 

''" of' the ..'DT training'. ~ 4 ~ 2-~
 

8~ oa boheeen 

In_ addition,' the findnso t-itis 't en~quiry reveal~that. 
of the total samlple 'population -of; 36 respondnts~:when a'sked 

-:t-secyt'he nature of their~ assignnent%'eable, 1 ton, 
rsosibilities as falling, und'e'r-:he broad canofpy:' f. 

~'administrai~'' '"ianagemouit. 4and 'planningid, progranig 

OZ /rospctively.' 4;Of'the remaining, four 4were foo~nd to Jbe'4engaged '< 

'~4~~~~ware plpaying advisory, roies in "the a~nce an Ol 1 

E, foued to. be300icc work. Thus" a close 
"the '4ni'' f ugs
~crutiyo~-h ab oveiniissugs,bv ni a os 'conformity-

" 

tVCru~--fAh MDT prograre and~theo' 
~~' 1 ara 'ofjo aigiio1/'his culd~~o ndonsrent, 

-Th J'4asin _nt. bV 1 d4' 



1~ted -'ls'a 1.odi3 tved 4ai war.$ds te ti i 
of thprod mm i aret~ e bdovoq < 

0 Sds'yth 


viewe r~ enAvionm I ca~osow 

Bsi rQ view t',nowa' to ho the JT _pa tic~iant 

iwork 

inehif.y Ythenisde s qitlj. '. iir ob-i, si~naiube 
of~ queri,:). Yer incorporatejd 	 8.d1in the inIerV1 9LedLe: 

~total repondents'3. (92~) 'osder~ 	 i 'mnIthrwk 


beb pon(Iucivo' Table 19). !mQrcover, iwhen~asked to 
speif 'weh, bonton ie a choicd' Wo~uld.,hy, like 

; to: coninue': in,their, c{ur 4 '6ntassignments~ (Tble 20)7 of,,the
total responidents 27 (.7~) ~h tvr C~~e 
whereas -only~nino raspondents. rospondOd in the lgtv, 
tom However, tho rebsons wh ich the latoer category of7J 
rospondonts ~'ave, on boe ng asked'i forL-ot~liking-to coniu

A~nt~~r'current ~Jobs (Table.'1) )ctraieyto. 
challonging', ~ irrolevancy ofqb, to (the.,IDT) rang 'to 
'for better prospect,'.,2~~ W>~'~~ 

S5. 
 Ideontif ication with and Assessrnont of the. Proramm~~ 

-~ 	 The present subsection del.wt .s.u'es rltdt 
participants' selection for1 the:.IDT ,prograTunc,,thei '<~ 
assessm~ent of, the course content of the traiig thi 
~evaluation.of the 4 trainers and', prtuarytersitjon 
of the progr~nme' 5k re1-,ancy to h, r j ob~-s g~~~~f 
its 	impact._on their of f Jcioncyandi (±-ffFjivene88. When asked-, 
as to how were th fo I4DTthple3) 

of, the',total. sample, 
 ouain-1 32, res1,5d ents' (891) -reprted,' 

~ x-that their selectIons was ',prinrrily.,based on depa~rtmenitalK
,nomination. ,Only,.four 'rsod~st dta. they hEad beenv 

..,selected' on the. basis ,of 'open'conp ttion~I,n~add itioi ,,, 
wiha v4iew to knowi as to hbw far couldti yrcptlt,

-the unit coriponents of.;their training coorqio<(Tbl 29)a, 

14-~ - 4 

-'44>-~44,-- --- 4-4- -"'- - ~ 4-f-~'4' ~ '4, 44­

http:evaluation.of


-A D. 

~sossreveal ''hat ofatathe' totl' smpe 35,9) 
rsondentsatc~arly sleifried'bu 'en 'fs, aA~oawe .t~~< 

tho un lwe
 

iirie' 
ofhair training courses, of ~the 35 re9pond ents who sp.cified 

htose u~nits 30 Pbients (83 we re found 'tohave pointed 
out..-the -sreoif-ic-units-ocf- .tho n to -thib, 

ds~~~~~~~~ dr t neataneesting units 

r4iins-Conry ­
'only~'14, 9 respohdents'a oame f'fre rd to 6e;' ae~an~~: 
-untsofiA-ther training~courses asa'least 1itrestingi< 

Torover,, when ' asked to - pe~cify a's toh<6w rlevant were, the 

S,~'«cotents 'of those coursesto their c'urrant ,Jobs (Tb1,3) 
a: of the total resond n 39,)found,.themn 'very- relovant'4
 

~a whereas 19 (53/)rsonet ratd Vha '4'
'relevanthose A) 'aasptonden<t ec4 urses to be,

relevn t Similarly,: when asked wheth6'r thair accom­

h~ a~.plishmen t of the MD 
 trenning 'had4helped them in thefrva:a, : 
I'*,...-ob-perfrmahoe (,Tablb 31), of the ,total respondents,31 (861,) 

replied in the,affirmative whe-ras,<thr'ee stated that they 
could n~t decideaandatwo responded "in the _negative' term. 
To ensur'e greater clarity, when askedto6'li as to how
 
theiri4DT trainin~g had contributed to thei'r job- performaiie aa 

(Tbe32), ofathe talrespondents 24 -i6t) recorded' thei 
responses inPositiv'e terms, Only sxresponiden~ts wer~e 

.aA-f, ounda to be 'unclear' in their explanation'and one refrained a 

from answering. 
' 

t
' 	 In addition, w4ith a view to know: the'oxctent of their fam i--a
 
liarity'awith their M4DT trainers and their rating of, those' 
 ~*,a 
trainerzs< part of the probe of the present, study was also.a 
directed to that atoend. When asked name'a !few trainers, 
asoiae with their fTTtraining (Table 34), 1' (42I%), o
the t3otal respon'dcents could name aaonlyone train'er,, nine­

a<-. atwonamed trainers whereas seven and five< respondents-could 
a ti<nme-three arid four trainers respectively~ Also,' on beng «~ 

asked to 'rate'those trainars (qlabl-e 39), 24 (67A), respondents 



stated that they f oud their _trainers elfnfore 
UQwever, ninie2 rated, their trainers s 'ls13ifrmed I I 

theirj eanest ~s A6 know. li problinns of~theconre 
~represented by,ht, MDT partic~p~ (Tablh .267,7epodets 

foiindf~I theni to be~r~e'JLw~! 
resondnt .1ad,-hna ntearnest" ~ 4-4­

.--4 from the. 41NDT, prograrme'(.Table6, 37), of ,thu total rospondents,, 
'~-' 20 564 ) Ist ed 'that thoy ,had 'oonsiderablybeenenfite~ 

~ by that programm~e whereas2 13 opined tha'thywere,'g'reatly'!4 
benefited. 9Sitilarly', w~ihn asked' to Spe'cif~y the skills 
acquired under the 1DT, programme 'as riost'and 1leas t useful < 4 

(Table 38), of the tota sodn 27 (7)sciidthe4 c 
* ~~ skills they had loarnt in, clear terns and six refrained~< 

frrirspnin ~tetotal, 17 (47A),respondents speclt 
f ically recorded certain skrills as 'loast useful'. Also? 
on further enquiry as to what oxtent the skills acquired,'Th 

-under the KDT. programme .had imtproved their eff iciency (Table 
51), of the total respon~dents'sLvon rogrsee tha their-~ 
efficiency had 'greatly' been increased,, ten r-ecorded~ 

considraboimprovemn~t and,13,,;reportedta klss
 
acquired had improved',th~ir efcec-.oso~-xot.* 
If the affirmative charncters o'f those' responses 2arotakInI- ­

into considerationi coll,; ctively,, the findings reveal that--442 
-. 80, of the 4respondonts testified to the progranvl,ooseitive4 

impact on the'efficiency of the respondents. -

.. '. Moreover,: -when asked to rate the adequacy of~ the progratie'Is4 4. 

24442,.. duration (Table 52), 212(58 )re~spondents considered. the' 2 

duration or their training as 'adequate' whereas 1 4)>->. ~ 
respondents opined that tile duration.of their training 

. 
wer .W.4o 

4 inad equate'I However, the critical',scrutiny of th e res pon es4 

so3'4Qregisteredreveal that th,,se who found 'the duration of the' 4 

i-1; .. - i~ 



rat ih ra ipna ey ~tho g 0t iwt itlbjhl9.r :p _rto alo 

in- could 'havelcomr~i 
Inbd to record weter thy ha Ieei. et 

1s o skills4 quired kner the IDTprogrmme 

ram they oted the' dece cou'rej 

M~ Ce 'of r u'
in th ofrfoth r 'eponsibilities, (Table 54, 

he-,___ oAAtt at7d 

As the super~risory personnel> fu.nction-as cial 1ink 
be~:'~ 14DT partiCipan t and teijrrespeogi e fgacies,~tWe en.,tbe 
effort 'was also made in the re ent, 'stLdy, t etermine -the 

~nature ofthat linkage ~O~~igs~t~tte 
Stheirh current sup rvisoswrh~eoe
 
' supervis6 their works pir t thir deaturefor the MDT
 

course (Tab 'l' :42) 27 r,pondentsi(- 75 replied in theKV
 
~'" negative . Only6,ten:,responde'tSLreportedL6' thatL they were
 

'currbntly 
, 
being'supervied by'Lthe amsiperv'isors., Also'
 

4~6~ on-being askod' with regard 6to the 
sam 

frequency of, -their
 
jj meetings with thir'supervisors (Table- 43), ,4 respondents,
 

~'~64)stated '6 htthey were'moting teir supervisors
 
daily' whereaoI six 6o~ndents ,said that, tey me t their 
'~ 

sape-rvis'ors 'onceLX monthI IHowover, 'when probod&further.
 
texplain' te purpose 4of those6 ' eting 'ITab1e 44) of th64r
 

4varlous purposes bi.)ntionod '-consul'tationl' receii'dthe~highest
 
"'mentionA whereas' the 'next hi'h'st ,mantion was, fund .to,have6
 

e~6~dn
recei.ved,by. o icy deioaio file 'clearance'6',
I''"staf~meetiiig-~ and "review' -r etoe i inf~ 
niumb07r' by thW respond ents, a tho 'reisons> foir\meeting theoir 
sup.rvis ors. 6 4 6"6 '"' '66 

In''6 addition, on b61ig asked whether thoir-accornplisghmen tLof "'P 

~the M)T~ course had in any way, a±'foctedLterrlttnhL. 
thir reltioshi 

C 6 ILI 



ru oe e5 e 
(~3rep iod ,-in-,ticaffirativo whre~as epdens: 

'('2/Q' r6podi de ithe,iieatve. Also w prbd t 
Sopey ast0a.i hatt' thffr ation-

Pir 	se :visor,fI) ds 

tthi
hf 
ship, 6 ho~/ 9al' rep.dn t-eaf'rtv 
2' rson t's 33 , stated that 'the. i.mpact~was positiye, ., 
Similahrly~, pn. bing-sk It ~h" "'p~heb~'qii 

re - 1onacqusf-io­

(T~able 47) rsp ents 47"A epodd in~ 'the ffiiriatilie 
no ~'rasd 7 iespndl a ic'n~edtosi ';hheh, 

A~foic~d~~. ihly, on b,-i s aer
 
~~~ dblagatcd to th em w&utYo~
auhrit d * e adleiito S.arry bu2t th oe 

.,responsibilities' of -.teir'ctircen op~o i9f l 1T7) 
the 	 totali respondonts,5 ,29 (0)sa,.h'i h ai oLty 

delegated tojJthem in their., current positions iwas ad equa1te, 
S 	 only seven respond ents f elt tha the ;eenta 'a- y 

authorise~d to carry out th curreC 2 nt responsibiliti.es... 
Howevar, wMhen asked :to specify:,thae sort futhority theCy '_IIII 
would:.lie to be doee' ih:Nb~- )o h ee 

respondonts , five stressed-on 54 dbcentra1isation of' 11thority' 
whereas two, spoke for muore. 'claE1 tAnb'des cription~ '­

~, With avetoko stwhtvrthcotaints that, 
hamper~d thmmsi: hicrrent positions o~utilisoth r' 
newly 'acquired, skills i.teir' ob-pc~r rmance (5Table. 256),T 
12 r.,spondents said that they oexorienoed 'no constr it&'._ 
whereas ten refrained fo asTei' i owever, th'e 'irflLinilg­

~~K:respondents who~altogather ccnstituted about 4alS, of ,the5 total. 
Ssample',population admitted, of~crertain con,3tra2.ntha 
S hamp ered_ them',, n, mak ing' usE, of ih e newly a red 5skil'ls., 

n herocssofqualifying4 those cons1trajitss:th'e under­
libd ',!irresponsive supervisors' qocal 'cnmi n
 

'Sppitical condton,,. 'rigidity of govemnment rglain
 

an;~d. 'tin-cooperative colleagues' a~nd subordinats'
 

SOw. 

http:responsibiliti.es


-7, f r n anid Disai'inat ion b-Acu iredci Sk illst 

_,arousad to e vjurosit. -or4 r ot 1 e, e1',1~v t,of 	 _)rsnnol; 

ttdirection"" n d~gakd ht~ny~~ d ibcUssed~ 
--it -hp g-r~' f rm h'_- r -retrn o the tota-l . 

6 (2/ r6 p1ied he af f, m tc v w ereas, ten: 
reas eded, I '-teh-sta~~r 

asto who6 in.itiate ion* iwith''regaid4 to their''had ss~'c 

~t rainig(l49, in Jteisting Iof1{rspois es, cbl e,&66C'1S
 

received theAD/epl the
hgetmninIwras 

lowst.S,0fle 'entioned~ supervisorl; Eaiica few re 6e ~to' 
sl initiative6fas fcosrep'i bint 

discussions. Thusl on lose s c rify t s epne
 
~§&<reeal,that: the I~nie cnerned did' not' ha vb an pcific
 

ofomlrrnelnt.l to discuss or review the. tri es
 

exporience on, their re~turn.
 

SFinal2ly, when askced 1whether had 'te re oifr hi 

colleagues of:,theI skills they'had acquired un'der ethe TT T 
:y'V<Programme' (Table. 39Y, 'of theo total'sampl, 28 rspondents:c 

(78' ' replied 't' he 'affirmative. L.ower, hen fuzrth .i"' 
~ ~robd~ ate tho reptv h d'they- ound' 'their v 

colleagues in- that,,,bonnoctjion (Tabl'L40)1 19 repn'o
~~j(4531fudthiemeither ..!receptive I or If airly recepti ""l
 

whi-reas: only:,throo'categoricaily mntnioned ,that. the. dore
 
Sof, receptivity sho6wn by theoir 7~lege wn vr itl
 
j~n~shbrt,'despitb the absence 'of a definite mec'hanism to~
 

~>~ monitor 'or' fbll~w-up the', DT'po trmte syteatcal'' in' the,''

ii'concernedl aecthabve;findings, infact, undo'line
 

encouraging, trends.,~ 

2 81.1S uggeSo 'for, Improvement' "'*'"'f 

~ 	'On being asked as: to 'what improvement would they like, to
 
.recommend in,,the, case of pre'de-partue pjreparation: of the'' 
 , 

-z1I 



V 

2 7 

DT -pa r iats Q tile, totaJ., esIqdcents
 
-,-epond ohjs161~p 2 d
 

momade 0 ec is eand -re evant~ to-ru2nil the sam 
vein;,wen aIc~ d-a~s'. o:what raiproveen tsn~ I 

suggest to5 rende. the~ MDprogramemore u se ul4"for t
 
t at~ip S (Tab l 41~) 19~-respone (5*~
'd e 

Ure tsi (534 
-on-- ig ge tugtndr' 'rograwme'

prq~~~hejn~~ o r, jrbf SeVhor e 5 oi -dt ~ ~ tfifto h 

~selbdfon of' the~-par~icipanl8s bcrbased- on~j~i ~a ti tud
 
~test! . Finally,'. on1being fUrthor Iaskedasthote
 

e~'tsofiktel cntatsdhd urrentl' ben hameig>
S themtoak Tuluse",oftheir~newy'cquired~sklls (Tble 57)

ofX the total respohdeflts,:2,1' (5W) idnot ,rspn whereas~~ 
15,offered 'spocific suggestions.. -'They were" f ound, "to' p.ac e~; " 
strong emphasis, on the. trainine oPno'~persone1 in teir 

o:4' mo 2-. o '. 

re oative aocsinclud-ing .,thcir, supervisors a wlrsbordinas. s a 

. ­ ' 



04____FIE STUDY-. S.UP3HVI3O1'B POINT, OF. VIT ,'W 

r ~ coys~riti~ca': r.ole in an. gat' o 

s e -- Q vern'me t lbure-u cyo pblic und'ral~nL 
bs ss concr, ey sev as. trtei li i a ohain 

4 DA1 thhey t ionke andtransit I's but' 
-also Peir onl',f-u or inae__an s-n-their 

aa~ti~ -ter co44.rhano of n cm.mntt h 

un'derlying objectve of 'n programm~e greatly~ affect th qualit 

to isctoer MD',proj ect is~yiewel and4 'its~impac 

adjudged btose -,upervisors uncior whom the- MDTIraints are, 
~curro_ntly .serving. .4)4 

1 >Comprdinsion and Involvepment 

4 4v'Wit iwt fiind'as to what extent the targeted objectives 
of' the' TDT' *ojeot are copeod' : how 'wereteymd 

awr ftoeprogramm~e, som~e of the queries9 in.futh~ 
-interview schLedu1e,'ere directed to that end., On being 

asked 'to4 exPlain as ~to how. did they come to k now about that~i 
pirogramme (Table 58~), of the toltar ,sanip1e popuation~ 

--coorp~sng.or'-24 respondent-supervisors, 6 
Sthat .the'y ~ere informed by their 4Colleagues. 'Of the*~~ 

reaiin wo were enlighe'ened by' theirreading of the. .-

1''project papers', thr'ee had heard ofthtpormeite 
~44'~'staff meeting' whereas fourakolde a ubrofcanl 

-Aa~wa akdto, explain the "piayojctvst hc 
ro~ct 

(7%ould not -ex'plain~ whereas three each repctvl 
t~e-DT as argted Tible59), 17 'respondents
 

stated preparation of 'skilled man-power' and ' improvem~ent 
'4 of administratfive capabilit', to be4tle tagte_ olsI 

the saeviwe sehethe a hybe consuted,'' 

~,-!'>with rogard, to the TIDfT programme by..any .quarter(Tbe61 
the '.enir ample 'population respondd.in the negativo tem4 

4---------------------­

4 



11111 !1 '51te111011111 
(~beo '$) fr"M, tt J~,e& , 

f~~~~~z'c~~~-,5 a r a~ ~na~{ M~odhrw 

P5~imps~ijrL rd t~hD~rgam~nA oflt1me- Y 
oTabe 74ad the aah n Airisensitvrt d,fhcocrne)d

suprviaswrinto t pi'ol wrandd t on o,lishneaon thei 

respo calses., h,6ri't -A i 

dotih, Irohnvernest an te hmacdthe 6 viseof~seet in :ofcha
idste
porae 
 ~e
 
th succeis of awrg t oraheiDT i onprogr amme'ispa th i 
therca ofd e pahye sedvins n~nenstv t burteacrcy r~ed 
spubli udrto thng Trobem a~cn accmpihmets ofr teringof 


thecNMons srcelrepr~ltos 
 ih iwtpeet~
 

Both ro hies anvscorint yste "impcproied for.o Ilu r 
selVaed 
 6otionh a reropltteadit ddates
imdaoadmX6l
for P
thckgrucs' tfeaurainng prgame Itpeies cad,' ior 
peforane. 
 of employeesJlepig< ,as'srigi oenen~ueurc n
 

abotd yet peengientbsclygvro n-ud'.y
Al th M'sSc arssi regltorq
a irtioaveto serovti~ 

Ahigher'academic dere n longer servicctnure4automatically
roicsprefbrrntiaj treatment.'X In. th presnt'''d 

opinions were solicited-from.,the respondents',with regard to~ ..Sthe 
 effectIveness of the normal sel'ection p~rocedure-vi~'a-via ~A 

the, MDT, programme. The analysis~of the, respons'es. received~ in 
that' connection: reveal thafte total sa~mple, 12 re- pondents
(50~ considered the saloction procedure 'not- effective',,-Aorwhereas,whI ton ~4)thought that 'there wa.9-nothing wro ng with*h 
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t 0eprcedro orul~ 1h e s~eection ofan tie dojp ed,, t 	 the 

Programme'G Ealuation 

6n,en ake a t o how c losely -didthe~y kn upeMDT 
trainees workiig unjder-thomi (Tabl~e, 65 Y),_Of ti ~flnp --1 10­

\whereas fiqsi htte ~6' hm'arycoey
 
Thoe wh oopinedthat t evi&d not know7 t he MD T trainees'
 

L~worki~ng tinder them so co96ely wiere comprised~ of fj
 
~ 
respondents whereas three d'dc116tvrespnn On -ither rir,,of,,h toa respondent six adrnitt6',enqu~rj admtee 9rsgeLing.of"~s 
~the IT~trainee ;ior more thani the er f our said that ~ 

Sthey .had. the: trainees working under thb 9~~out thr'ee 
_ A;;4 ears, andf eight had ,been super~visin~g suchi trainee6s for~


~aboutTtwo years. only, five, esodensoi~dt 
 h
 
14DT .trainees who had been referred 
 to 4them were working 
under their supervision for a period, less than.a year, Tev
f indings, ugges b that a ina,16ri-y of,,respjondents had long.~ 

444 associat ions wpith their MDT trained subordinates. i 

In addition, when ask~ed whether had the noicdan 
'~i:. difference in'.the.,work performnce of the DT tra d.sb
 
~ ordinates anid t~e others who,,ad not, received suiioi, ihaing


(Table,68),.o the responded in
'tta'espondents. 15 (63Y 

Sthe' affirmative whereas ?only'.9one respondent repiLed i th~ike
 

"'that_quest ion. On, boling furtber,~probed to pify that 

diffeence (Table6) ih respondents stated htte 
fOnd, t~~r D. t'rained stibordinates 'mr~eiivlweef 

three:,each.'said that'they found,thiem 1mo~re~8skiled"' and< 
'Imore knp ,1de h1''-Besides,' onberes~.pondet> stated that<;' 
hq 	 foun, 'the. 10DT mreetrainod- subord inate 6'f4.4 	 ic ieflt I 
sim±nilarly, whien asked to explainas -to what exethd h 

http:9rsgeLing.of


c{~s e the hiprog am ont:iha e t~rotv imrvllto 

twostaed thtteefcieeso.hei.LYr' estab14slbment 

oreovor, Wh~4'aske as o hoi re nv~ d they found the 

development adm ia±tration(Table 75 t14 iota! 6a'ple, 
11 respondents, refrand- from anwe iwereas Vfseve ound 

~~the course' content 'not' so~ rie',vait On~y six rs pondent1 

the' game vein,, on, being tioked&as to what Lci&nt had,-the ~ 
skills'im arted to their jb6rd'inat'e une itha pgramme
 

p ~beip uncoun'td b'pi ei
bheen adecpiatci in re'solv~ing the polm nontrdb ~i 
agnisi h effe'ctive imp1emntation'of their assigned 

4: tasks '(ablo 76), eight re'sPondent' (33%' stated tha hose~r 
skil~ls were 'considerably' adequate to that end. However, 

nine' respondents (38%I) ratied the adequ~acy as 'very litt1e'
whereas Seven col itra naSoimb thatcnotn 

Finally, when ask~ed whether thr~would like to reomn-n 
one" firnm amonig their subordinates to und ergo that -training~Vy 
'inf uture" (able 62),"'of thejtotal. sample 23, res4,6"ndpents 

(96-7)relied n th affirm~ative. 'In specifying the reasons 

for r-ecommending 'their, su~bordinates fo~~htann they W'­
iuention6d the'1 lack ofadequate trainingl facil'ities i side 

' .tocunt~y-and the. shortage ,of trained ~an-power. 2': H"'wver 

proTprgramme O' 

41~.'44 a..go1-reab.'isativof Thbo retainngiespondt16 -6% "sOO~d,1''~ 3 

thri throrane ha rm buaedd tonsoderal nelsing tess in~'~ixet 


""its objectiVes, .333 



ln ~ th atta 63~of the -respondent' found 

5 , onied th Prgam ontributVion~ to 1be-positive~ 
e t hanc ng'tt1joc t ivenes~s'f til c, oncerned ageno es~ 
0113Zrgr(e'te Kimpartd skills' to be aeute. 

; in -resolv ing tf~ lu n a by__ha_ r ands. 
Moreverof hem nly2%55o'p te resp8ondo'ts -thougbt the 

corecn' n fte - mr- ee n to t1 e no ed s 

4of"'"W Jpa1 develooprntin'a drninistratidon ana, only" 38, fielt. 
.ta ,the pr'ojec,~thad realisid ita objcives.~ -",ut,~ yet when 
a woreifound torc "mendtheir­~sked.96% of 4themn wilig 

sub-ordinates for availinic-that training; 1Thicr nC 
rb~'flected in thoir. repponsoscopuld 'ei-tbewr be attributed 

Io inform'atilon-gap or thedr 9poor identifioLatjon with Ah 
.,,programlme: ~ 4, 44 

'- '- 4 44 ' 4 

4. Constraints and~aue~rg2stions ' 9 

With a view, to know the respondents' iotsof view wih>~ 
regard to the mrajor constraints underm~ning the effeotive~nes8 , 

of eveopmet i epal,a probe miade toaminitraion was 
that end. The responses that tho probe received (Table 77) '~'" 

-~&">underline that (he respondents' widely differed~ with regard 
to their"'identifi'cation 'of, those constrai'nts.,"Of the total 

.. ~.respondents,! six~, identif ied the constratn'ts as 9 attitudinhal' 
' R10i8tonce' to change an& innovation, sticking to oiA-dted.,' 

reuain an sl-btenesof -tbocivil service were 
pointed out'4 by thdem in~ thdtconaction. 'The respondents'in
 
varied 'proportions.also referred to Iripidity,:of rueI&o' 

94.' 'insensitivity to*t11e,'robleml, ,'inconsistency". 4'freqenit
 

~~.>transfor'"Q-of subord inates I l2ack of coord inat ion' and the
 

fabsence',of,performance ovalu~tion' as the,"maj r'>'onatralnts. 
Howevor, 16 rospond~nto (67A).,referred tote'as 'very 

-serious I whereas three found themn to be 'aeirious'. 
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~it r~ega rd tob a' nimber of issues reJlev~in to; t),e present
3 tuiyWo as~d to silggeSt improvemrent in the selectiopF > 

'roceduire (Table 65), of the total -rsodns15 61 
plaed 3tro0ng emphas is on !,stream~lining of selection criteriLa'*~ ~ a d roced Lire K. T h ndtiir.b sonwo 

co>~ range freom o' em on work eprec vered. awid~ 

*LI, nd applicationf 
 t6 a signed tass, gvng wde publicity 

.al 


Igvig±
~ to scholarship.~s 'broadening of the pool romi~which the
Scandidates are selectedI' to effectively.'dovetailing the <. 
Sscbolarobip regulatioens to the needs and requirements of the 
particular agency~ and sjpecific job'.~ Similarly, on being 
askad~to recommnend ways ar~d means,so that greater, degroe,
of initiative could be accorded -to the MqDT_ trained staff .,to
make bettor usie of thbir newly acquired skills and: knowledge 
(Table 72), they cam~e 
up with a number of usflsge~os 
Of the total respondents, five laid emphasis en.'continulity 
in job' , three on I'more dologatton of av-thority' , and. four' 
on conducting 'refiosher courses' for the benefit of those 
trainees. 
 They felt that by taking rosort to tho suggested
 
easurus the IIDT 
trainees could be made more effect~&iein,
 

their job-Torformance. 
* 

F~inally, on being asked as to what imtproveont-,would, they I ike 
to suggest to enhance the effectiveness of theI4MT prograrue 

__in 
 future (Table 73), of the-t~a repn, t eitcate,
goriallystatd tht th trining courses should, be randeradk 

noe spqcific and problem oriented' wbereas three eachv 
placed their comhasis on IadvanceA planning. nd h6tt! r 
up' and 'selection of appropriate caddts an~hi
 
continuity in thejob'; 1owevr,.a great jmany of the';ruspor-~' 
dents cosidered that by coniducting refreshersa courses or 
workshop seminars with a view to help) the trainoes relato 
their newly Iacquired skills and informnations to the fi.eld­
problems, as follow-.up measures,' the 'effectivenessof bho MDlT 

http:follow-.up
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III BS ERVATON TOUR 

-Kqwee dand skilsiter reevanc and aplcbliyar

il inthem 1inci ofrek ':rsp
he di maers 

thci~ntv r~ v~~ ..ut l and 
__hs _._c j ,Jedi n ,Aeve 1oped -andLJ 

devised din-respons toaset 'of oha ele~s, encountered ;by~ aj 
'SO cie t in a, gverf situation at.a particular stage of,:its­
spociopeconomic evolutioni. T1)hus the~kowedg& an .skills Ui 

>vogue, in: the deeoc prs.o heworld- may stimulate qnd*&exit&­
~ thei informed people, of the deeoig nr b;ter blind 

adoption may creat ' ore roblems than tIey' woJld b-he to', 
~reIsolve. However;, with Increased exposure the awiareness 'of tii4e 
qualiaivqittie a the'developed coin),e hiapthat separat'es rm 

developing' counter-parts 'is also correspond-ingly-increasing Th 
apprehension' of cont2burdutviy t~a:teunfiltrea 
transmission 'of' sohsiae skill Cslyprcicsan 

culmina~te in have onie~e h policy' plnes developi' 

contie o ca'pasirs ner h r gleaning informatiopso~
with regard to mo~re relevant skills land prod uctive practices.~ 

~Observation visits, in fact, are devised to facilitate IIOGI in 
her search~ for more appropriate a ~proac-os and fractices the2~" 
ad aptation of'which to Nepalese context may result in more-cost,~'"
effective managemtont of' her develo pnent iidraig.As s puled 

4 out in the Pr~ject-'Paper related to the P4DT programime- the-'
 
ob jecOtives to which such :vi~its ar'o argetebrthe es
 

<'are - (a) to determine the suitability of'training facilitiesO'6 ' 

for training Neae-e b to assess th rgepmade b 
(Nepalese undergoing training in suoch fadil it ies,_ and (c) 'to help 

2iderntify train~rs~who might be invited 'to2 'visit Neal .424 

- -The present section is'devoted to examine. and rev i ow the
 
objectives', conrduct and exporionces of~ the observation visits
 

1'as viewed by fou'r oPI Aheir tour participants, ':nterviewod- in the 
-course of the present study. On boing asked.to2 'explain the, 

http:iidraig.As


S36,
 

ObjctvesOfth :tP'Ir (Table1 Ptioutthttafor 

rdsondnts s ta ted 'that those visits were dietdto nIq'ie> 
f r9t'hn knowlodgeS f innovative practices., only one 

repnetadmitted t the 'ob of which hje,.rvatin -waso 'a;w'NN 
parician. hd een tundertaken with the express .purpose 

F71 fi e~n J.y ng suitabl1e training -inst i tuttIons' 6iilr~yN>, 
w~hen asked t o *statie 'as to how,addequately-h,-porme ft 

tourwasondute(Table 2),N two found'theprogrmme,
 
> Is'atisfactory', whereas the other two~considered it to be
 

'not so sat.iafactory'. The r~qiyas.revoaled that the
 
oh i~e~o hc h pondonts wre the participants
 

were heterogenous in composition (Table' 3). .They incliude"
 
L personnel of' diverse ranks and back~ground. Alsoj on being
 

askred to' opine .with regard to the experience gained during 
the tour (Table 4), two said that the duratEio6n of the .tour. 
wais too. short for undertaking a detailed study of, isques ,','N 

stipulated in the project agreument. One fel't that a greater ' 

part 	of' the time in the tourw~as devote:,d to discussion rather 
 .. 

than 	to observation. One "eSpondent considered that the
 
experience gained was 'airight' . 

-Inaddition', to the query whe~ther~did they observe -something
 
:. which could be replicated inNeipal (Table 5), thr'eo respondents
 

Nobserved that the tour had proved helpful in getting them 

acquainted with the innovative approaches and improved N 

'N practices adopted'in training activities. They also admitted 
'N of thqir getting first hand knowle-dg& of facilities and ' 

inattutonsin sia contres.Training institutions,,f 
3outh' Koreri and PhUlippines wr pcal one u~yte 
'inthat connection. The respondents, besides,' stated that some 

I 	 chanps on the basis of thoir tour experienlces are acc ord ingly N 

boqn introduced In the programme of their concerned atenciefl 
and currently were boinp carried out. Only one respondent 

' 

s''Ntated that hP (lid not 9s)P any thing worth mentioning as el 
NIn
'aroplicating, his opinion, th ( toir wa bad ly anedand 
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a odnt'd4ad hnc ol not'4 pro ',usfl.'44w i 

"inilyJ onbi se to 4reoi~hmndn, itnprovem isot t~hat such> 
tour- ould b -iuclo moo- -) w-(-ftr- Itcpit ­

(Tabe-7 twooj he rspo dents s edhttemm )so 
>'~~h1 ur stio~o1Wcomie from, tho, 9-jme ryank and sharehoul~d 

Similare!xpri -noe wner, sasone obseirvdc1that either the 

timefrae shuldbe extended or thoj travel tincirary should 
"'4be tailorod accordingly. liowevor, allI of themn wera- f ound to 

be unanimous on~on,, joint thti rfe om~k hose tours. 
,more, inf drmative and stimnulating getrc eshudbe taken~ 
to plan these tours in advanco find~ensurno batter 'coordination 

-intho host countries. They considered suc6h care im~peratJivd
for tila effectivene-ss of 'the obs.,ivation visits.' 

.
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wer that~~i.L the trine - l ' 

lie ~~~ ~ ~ ~ s aiupAn-piaiy ~ ~ ~ i'tne to~ pwoastisd~ntok 

,liywouldwhere -be used' effecti'vely 'd (b), ski~lls and~ 

knul be adapethed to~gN el T 1 i fid the presen stud 

in, f c positiv 1yj'ndicaetlt those assumptionsaiere
~wellJ-f otind 'As.to the-'first assumh'ptol.(a), th'e,-findings~>'"''--' 

viencod that' of the 36 4 participant:, 7 C4f" egiste red-<'<' 
significant promotions in their -,ranks, whe'reas ten P(28A though - ­

2,bconitinued to hold-the same rank as, bef ore their trainng,,'4'<'4 
Sneverth'e1ess,.recorded,of their'being transferred to po,3itions-~<'A9which had 'o'nside rably enhanced their responsibilities-' Only4i"i' 

~- tonrespondents reported of, their continuing to hold the~ same
 
A'' rank'sand position's as bofPore. 
 However, thouegli ,the ~T,.­
"Wro,7rarm&Na ta±get -d to-middlno and uppor level 
 personnel,<~ ~.thiparticipan ts who wcre sel ,ctcd frtanng primariy:c~e4 ~ tho r- d fortr('4 

from the middle and lower echelons. It was only ate their<,
~'' ~1n~g tiat ix oI' the 22 inildle lievel p-ro 1'gro promotprL' 4' 

', 

to tloe highor ranks (See Appendix E)., 

~c-As for t he, second assumption (b)' 'the findings-evidenced that­
392h respond ents' believed that, the MD1T course they had
 

1 under gone was 'rolevant' to th eir jobs, 31 (86/5) amttd
 
-ftheir being helped, in theix' joh-performnanc.9 by thleir -training;'

3(2Oconsider.-., that skills, they had learnt during-then 
traininig had benef'ited thom;'30 (83A), stated, that 4t 

""' 

e,.pogam
b'ad positively contributed to their 'efficiency'; and, 31 (867/9' 
reported. of'4thbir making use of their newly4' acquired, skills -in 

~<'the perfornien' of their official 
'" 

resp'onsibilitis'. cKoreover 
'-"''9 respondents (50%) stated that the training had&positively
 

a41'Effected their relationships with th~ir 
su- vios . (47;L).'4
r-dO~mitted that, thir rosponnibij ittea had considerably been ' ' 

% 

4 

.4 



11~~~" W11, 1"i 1 11 1 11 

1, reJjj~'i~ad~~8f'e~~e~ 

cthatnet thintina thi tatements+,hI)iir i:eids ionsV 

(,2 ) considere b ua' oI of' their tra.ining course to 4 ~~ 
be i' adequate,' ant] on further':'prob, abot: 40A'of the ~~ 
rasp'ondents admitted-of' the being~7"4faiired by 'cer ,tain''"'
 
constraints in m~ig:fl 
 usi-' their skills. 

A~i to how the ?4DT' project wa iee by tbd siprisors,th
findings testify that a great many themof endorsed the
 
programme. Of the total 24. 
 respondents4 supervisors, 15 3 

44' rejported of' positive difference,'in their M.DT trained sub--.
 
orinte.'They found them compaatively more Uecisivo, 
 44,


skilled', knowledgeabe adefficient' than: the others. Of the 
total, 23 '(96',) were found' to be w.illing to recommeond theiP' 
subordinates for the P'iDT training 'in future , However, a 
multi-pronged probe 'brought into surface ceti isrTac 
in their assessment of thre T4TT p-cogramrne.~ Of the total sample,'
14'respondents (58a/,) belieror that the programme had contributed 
tow.ards the improveirent of t'heir argencies' effectiveness, only,
six (25, )' consideriM the 'course cont~ent of the TIDT training' 
relevanit to 'the ne?ds. of Nepal'I s- devd'lojpment alministration,

and, only eight (3V)rpspondents admitted th at the skills "'"4"' 

imparted to their 'MDTP trained '-u1)ordinat e were ~'ade quae '' 

K enough to resolve 'those problems that;'th' gnce wr 
confronted: with currently in' the effective mlmpt~ oo 

their assigned ?tasks.' 

'
 . 

In addition, the present .9tudy further disoveed the non­
existence of an in'built 
uniform mlechanism41o facilitate
 
communication and info'rmation-sharin in those agniswhich
 

'~t'he 
 respondents reprosented. ' nsot of the informations that 



404
 

flowed up and d~own the~cQoandis truct ure cdemornstrated erraticY
 
p~attern. Their, coduttbelied ~a self cutaii mecbar ism.~
 
of t fitotal rspond en-part ic ipnt "e o oko bu
 
!'e TITp'grmefrmd f ,e' can o than that 'of.the
 

s iusrbrswhereas 151.3' of tlcrespondelpnt-supe,-risors,-­
a a ~ed -'of"their':being 'casua.lly, inf ormed- by 'tlheir' c legp-, .
 

when" 'a's1'askd explai n the underlying objectives2Wh to 
of the programe 4(7~ and ten (2B/) of the total rsp~ondent-< 

pifarticipants mentioned 'develop~ment of skills' and 'development

,of administrative cap~ability', 
whereas, inthe case of .respondent­

supervisors, 17 (71/ ) c ould, not specify. Al'so, 'the.paucity
 
of broad conse~nsus on the part of the reslondents withi regard
 

v~to their main considerd-tion in joining the rvDT prograrnme and
 

theirinability to, relhte their trang to specific r'equiremnet
 

of their, agencies;, and, the Feneral ignorance of a significant
 
perc'entage, that is6, o h respne supervisors with>
 
regard to the skills acquired by' the NOT trained subordinates,
 
cat~gorically pointed out 1 the phenomena of ihformation-gap with
 

regard to the 1,-TT programme in the concerned a ,encies. The
 
imbalance and ambivalence displayed by the respondents in their
 
responses could be-attributed to that information-gap. 

" 	 As for the key condition, which specified that "personswho have 
undergone project traininig wil~l be instrumr-.ntal- in, introducing 
modern manafgpment and administrative policies and practices in 
their agencies at the end; bf the prJcI hf n'ns.o the!<~; 
present study indicate that respondont-participant, in substantial< 
numbir (5&~a) were not aware of their post-training role as3 

change ag.nt. They did not scem to have clear perception u.
 

eithor their. post-training responsibilities orK of the commitment
 

they were required to fulfill towardsthoir respective agencies.
 
Of .course, when asked 28 (78/A) of the tot'al resporident.-participant
 
admitted, of. thpir discussing tihe skill and knowledge they1.hadi,
 

~' 	 acquired with their coller.gues and,' on further probe, also 
admitted of f inding them rocelptive to their swfrfestions. However, -

3 ­



r a 
'o&1"rsbP aind mnonitor. suc ,exc qiiagps,-aaintratn inths 

ainco, to~ expect MUCh from sch adhoc exercises .would'be~­

'i 't~eabse cof fornal hnd institutiolaioed mechnism to 

unrealii . H o w es r 'vthef ind i ngs unde rl i ne a s i ific R t
agn 

numfer.ofthe respondentsupervisors ,verseeing -the .currentlyo 
DTe S'-wtainey apers el-wcrf:rthe ' . onn e-new -tones. 77 ­

hadl: c'oma -in contact,'withthose 1traineas only aft'er their .'renurn 
from training.. They did' not seemn to have a clear perception 
of the stipulted expect~ationi from their 14DT trained subordinates. 

As for another condition that 'thor willa be angreater avail 
ability of qualified personnel 'to fill to 'manaocn and 

development administration posts" at the end of the project,
 
the findings indicate that most-of the partcipits who had been
 
interviewed inconnection with thepresent study had development
 

management and administration as thi raof'speciaisation~ 
and, consequently, been assigned to jobs relevant to1their ' 

training. However, taking into consideration the magnitude
 

of the requirement for trained personnel t o expect that OT
 
project would be able to meet the challenge would be unrealistic.
 
The only effective way to tackle the problem of critical'
 
shortage of man-power in development administration-and
A ... 
mnnaement would be to consolidate,, upgrade and expand the
 
Mclevant training facilities within the country.
 

k- a matter of fact, the MDT project had been, secondarily 

directed "to provide an op -,portunity plan and carry 'for IIMGto 
out a major. training effort". However,' taking into consideato 
the acute pressure of short-term need.,, the..provision was~ 
oubstantially mod if ied* in the, s3cond re,:vI.,ion of'"tii6 'proj3ect 
kfireerment in April 1975. The revision stated that IJMO will be 
playing an increased role in planning and administrating' this 
forerign training programme. At tho very least, it will. 'be 
identifying tr&ininir to be p-rovideod through this project, setting 
prioritiesi, preparing a~nnual training plana', selecting ins titutions 

f,.g 
 - ) , %, ¢
 

V: °
 
L£ f - & ,.' -<a "
 



fobr tra4.ning an so cigcn dts h rmr 
U(Sncyinchar'ge ofije:tGMDT 11,rojeo had registered considorable 

improvemient ini its, carability to handle the stipulated tias1~cs
 
jRowever, much is s till"1'e ft to, b,,L achieved. .:As, the.-findings~
 
of the prosent.,investigation reveal,'19(53,) of the totals 
 ""'"~ 

t - ogl-fel-t-th.at-only by7 -end rip p-
M4DT programe 'lmoro problem orionted' and basing the selection; 
on, thle aptit'ude of thecaddtsslte-frringth 

beinceasd.
coul imilarly,'14 (581A)of the total respondent­

'~;superisors also emphasised that o'nly by ma~king the progranwme
 
''more spacific and problem-oriontod'.by -aying more attontilon. 
to 'advance planning and better folwu'and by Iseiocting 

appropriate candidates and (ensuring) their contiuity in the. 
job' they were being trained for, the effectiveness of the.~4 

~Vprogramme could be enhanced. 

In short, the discussions and interviews which the ,rese,rchors
 
had with the senior staff and miembers of the RTFM indicated that
 
they had boon fully aware of those limnitation and were devisin~g
 
ways and means to minimise the margin of thelgap, that currently"
 
separates 'the offered from the re~quired' in the area of
 
foreign scholarship programme. 'The NPO', as the )present,study '
 
further revealed had availed of opportunities under-the-'
 

'.provision 
 of the observation tour incorporated~ in the projeot ~ 
agreemont to sond its staff to visit the tra1ining facilities 
of Asian, countries. The 'respondent-participants df, the obser­

~'vation visits had, infact, 'reported of modification being 
introduced in the foreign training' program~me of the NMO in the ' 

Slight of their tour experience. . 

http:problem-oriontod'.by


1X"!,~~r~O AFO-TNA 

-v IM joOct,<'f~or, te objectives it was targete~d at, has ~'
 
Tlr 1'eernendorsed' by -the re londents of the prese'nt' study.
 

hey aqe fun 1otl jej
 
le inetkn the Hrj, oalhiroo_evia1
r by toa th
 

6rii'a shortage o'tra'ined, man-power in,' 4eolopment undr ­
takings.' Holcwver, in,thie'light-'of their first hand experieqce
 
of the'skills and'knwledge imatdt hmudrte,
 

prgamthey wante~d.t1ho project to be more sharply focused "~r
 

on the'ealities andpolm of Jiepal's development adminis-''
 
"tration. H~ence, on the basis, of' obsrain,.nd by
 
respondents -and the consideredlopiniois"elicited from the 
 ' 

psenior cilvil servants and policy-'make's 'of;UMG, steps are
 
recommended to that effect.' 
 , 

Ka. More, care and attention is required- to be'given' to'delineate 
,the reqjuirements of the apencies andthe needs of the ~ -

trainees in termns of specilfto skills and speialisation. , 

b.* A detailed and critical, reconnaissance 'of ,trai.nine, facilities
 
of the host country and of those available 4n1 Asian countries
 
should be undertaken. Negotiation should 'be made with the
 
concerned agences~ahead of time. The training, institutions
 
which had'developed relevant skills and specialisation .in
 

:' 'required fields and, most important, are willing.'to tailor,"
 
''their training courses to the needs of Nepalese participants, ~' 

nhould be accorded priority. 

C,-"Special care should be taken in the selection of appropriate
 
candidates. '"Aptitudet background and needs of' the candidates
 
should be 'tho)oughly screened 4ond chocked in the light of the
 
specific req'uirement of the agencies concerned.' Instead of
 

scribing the scholarships t~o traineeo automatially on
 
account of, their-seniority and academic'2accomplishments 'they
 

'a should bo mada' to compete for them. 'a
 

http:obsrain,.nd


' 	 99v~ - 499' .~~ ~~4 

r~~~~~~~~~~~~~ iA h riigpca aaino eKieeto
 

moe9lsey rcuintd ne~to oeal thwt~lof> 	 -, with 	 e'Js 

4 p~9rogrammei and th'e uandida~tes1 Selected. .This wilmtve 
~tento make .)et~t ,usQ of the trainees 'ex pertisge on.,th eir ~ 

ro tu rn,­

o. Ins~tead of subhjecting training courses to'arbitrary dration 
of cgrtain months or a year it shud bodtermined primarily­
on how long he appropriate cand idates' to be 'tratnod, can,be~-­

99. released for training and how long wil it take him to absonrb­
99 what ho needs in'terips of training. 

f. 	 Senior staff of those agencies. to which the,rogramme9 isI~Y9 
targeted should bo g iven 	brief, exposure to the objectivs9~

aninificance of9 such training. Suich exposure o~'b~>9 
spi cialy designed and its objectives should be to make the 
sujpervioory personn~l in senior ranks. more- re.ceptive :to, 
innovative approaches and modern practices suggested by~the ~ 
rainoes on theIr return. - ',9 

'. hol't-tr'f -owup pr-o)rammo by way' refresher, courses and 

L9 ­ intervals to up-date the, traineos in consoninancetwith the,, 
9 9

9f changing situations and~ on-corning challengo.- 9'' 9 

4999 

i.*:To undortako and, monitor the activities suggested above as 
an on-g~oing concern a s.3c-ilnl committee or a bor'shudb 
constituted, in the concerned> devislon of 	 NPC secretarinte. 
it should be comprioed of~representatives~from Administrative
 
r!,nagoment Department, Public ',J'ervice Commission and Tn 4­

994 bhuvran University and drupo with adqaeauthority to 
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.~a~APPE'INDIXa- A' a 	 A.. 

TAlULA IM99ENAqyIO1 r M1L311ON9IE$1" -- ­

4/ 4.'(iRspondent .articipnnts of Acdri Triig 

Anwe(N'umber of jResp'ondents)
 

Colleague4
 
44k upervisor

O9ther, Sources 	
**1 

17 

Table 2 (Ouestion 2) 	 In your opinion what are the objectives

of the rnTY progr'amm~e?
 

Answer 	 (Number of Respondents) 

Development of skills 24 

D)evelopmrent of administrative capability 10. 

.
 

No response 
 .2
 

T~able 3 :(Question 3)Flow did you get selected for this 
a 	 ­ prnprnm~me? 

Answer (LNumber. of fRespondents)
 

i!htuartmfenta1-nominationl 32
 
.)pen competition .4
 

PTable 4 :(Question 4) D)id you hanve any prior idea of thle sort
 
aof 
 responsibilities you~would have after
 

returning from- the training programme?
 

Answer 	 (Number abf Responc'ents) a 

JTo response 	 1a 

Table 5 (question 4.1) flow did you come to know about these
 
- responsibilities?-


Answoer 
 -

9elf -real iention 
a, 3oVernrnent regulation--

Nature 'of training,-


(ifumher of Respondents) 

E8
 
8 
7 	 -a' 
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'Table 6: (Question Did t~' Jve com it P75) giae ny ert r 
to, you beng'leoted for the, MOT 

Y 	 s 

Taile~~~~~~ 7:(usin51Kidyeplain what was tile content. 
of this commitment. 4 

Anwr(Number 	 of Respondents) ' 

Bonded to continue 

Table 8a (Question 6)	Did you receive any brieftng/oriantation/

training prior to your departure to.
 

4. participate in the N4DT programme? 4 

Answer (Number of Respondents) 

4 m. 	 24
No4 12
 

Table 9': (Question. 6.1) '.hat did you receivo and from whom? 
What 
 From I~hom 

riof ing 16 UIAID23
Orientation 8 University

4 

of Conecticut 1 
Table 10 ;(Question 6.2) 'Ihat wore, in your opinion, the
 

primnary objectives of this briefing/
ori,?ntatiofl/trainfl? 	

4 

Answer 	 (Number of __________s 

About the country sent 	for training 16

About travel plan 
 4
A~bout the courne 
 2 	 ,44Language training 2 

Table 11 :(question 6.3) H~ad t'is pre-departure briefing/
orientation/training any relavance 4'With thle. 1'4T programme that you
partioip&.tod in?
 

Answer 
 (Number of Respondents)
 

Yes 10 
11 0 1 4 



;j! "'N 
:44<4W, 

T I i uesion 6.4) w~holful, I ",,your, opinfion 'was' this 
i:~+pr-e hpdrt-ure ,brifi/orienitation/,., 

ir""1nthe fIDTporme 

4~O 	 4~4~f o Rosp 

11hteohepfJi.. 	 i 

Table 13 (Question 6.5) 14hat improvement would you ik1e to 
;r.:> ommrin the 1 ht 	of your


ev(,rL~ince, to make the' pre-departure
b'rie .'np,/6ri.ontairnon/traiing more 
Use0ful? 

Answer 	 (Number of Respondents) ' 

Precise and relevent tQj training 	 15 4 

Participant with similar academnic 

background should be put togather1 

<*
 

E~mphasis on language traini±ng1
 
Ile responsoe 5
 

Table 14 (Questions 7+8) What was your position and status 
tprior 
 to 	yoiir joining the 4DT programme? 

(Number of Riespondents)

Answer ~ o
'*Then 

Gazetted I - 4 
~Gazutted II '16 1 
Ga~zetted~ 111 -"' 9 ,6~ ( 

Lee 	 4 

~Level ix 	 21 	 3'' 
Level Vill 	 4',7 


TPable 15 ('Ouestion 9) 	What are the major respon ibilities
 
of! your, presont position?
 

Arsw~ 	 (Numer~o Respondents): 

Manage'4,ont 	 11 
4 	 AdmiistratiGYp 10 , 

2Xlinniniz and 'programming 7 
Inspaction and" supervis~ion 4
 

.Advisory '3
 
Maintonalnco
 



Tabe 1 (nost ion 1 j)ow'' id4 yoa comc&to know of yu- o 

S(ILUmbeor 
 of HOEspondents9) 

j~Table 17 (Question 
1.) 	 AreO you d 1.-ated with adequate
authority to carry out the roaponsibl'ities
o~f yotur'position 

tnwr (uumber of Respondents) 

YCs 29 
7 

Table 18 (Question 11.1) Kindly specify the nature, of authority 
you 	would like to bo delegated with:
 

A aw r(Ejumbe2r of Hespondants) 
tDocontrnlirnation of authority5
C~larity injob description 2
 
Triblo 19 (Quustion 12) Hlow conducive do you think is your
 

prese-nt work anvironmont?,
 

Answer(t~umbr'of 	 Reosponidents) 
V Ve*ry conducive 

"onducivo 25
IDt-rat-alondudivo 2-j ros9ponse 1
 

Tabl~e 20 (Question 13) 	Given a choice, would you like to
 
continue in the present job?
 

(Number of _________ 

Y es 	 27 
10 
 9
 

I'!lble 21 (Question 13.1) !dndly 
stato the reason for not liking
to continuo in the present job. 

~nnwr (umber of Respondentsn) 

Job nlot challenging 3Trrelovoricy of Job to training 3?'or 	betto~r prospoat 3 



TabIe 2 (Question- 14) lhat are the 'maior prorarnmd-your Min is t ry 
P,9partment/.eti,'n',s implemeing at 

4~ 	 I~ 
Answer~ 	 imber of llsodn'"M 

Adequately aware .	 2
 
4o response 	 7
 

Table 23 (Question 15) 	Pleie explain the nature and overall
 
obi tive of the programme/s
 

Answer (Number of Respondents) 

Adequately aware 22
1.o rosponso 	 4 

Table 24 (Question 16) 	Has there boen any modifications in the
 
programme you/your section is entrusted
 
with? 

Anwer 	 (umber of Resndents) 

yes 	 6~ 
140 21 
No rosponse. . . 

Table 25 (Question 16.1) 	 Kindly montion a few of these ..
 
modifications that you consider
 

w.r 	 : (.numbor of Respondents) 

Modification specified 	 6
 

Table 26 (Question 16.2) 	 How dlid you come to know of these 
mod ifica tions? 

Answer 	 (Numbier of Respondents), 
M~ultiple source 2 
OfficiaXl circular 3 
N4o response, 

Table 27 (Question 17) 	 Hatve these modifications affected your
job responsibilities?
 

Answc, 	 (Number of Respondents) 

Yes 4 
N>o 2 



Talo.... ...... .... r.ora ations in­r .on 

Answeru set 51 esInrs
~i An~we'~r(Number of R2pndns 

:--! cjire 	 o - i o-rre-knowldge - -- t 

Iro improvu fficioncy

1 jonintereMt 1
 

To receive 	 training n whorcimhte lat 
S' xpoure
 

creer devalopment 
 1
 

118)9+20)hawreatd 	were you theTalTable 290(Qeto(Question What thQ unit-componentshink wnere ;ose:of in..:'"? 
...." 	 J.T you in? 

yhich of these units your found most 
interesting and which the least? 

•. .	 c~oniengstprogrammethe prticipatedtaskourneextd o ':
 

3ubiects T4entioned As Loast Interesting
 

llrograriminf,, Auditing, Local Finance, 
snanial 	 "uanagement,
Account, Research
 
Design, Statistics, Computer Auditing,

1,athomatics * Statistical 	Analysis,
Municipal Finance 

Tablo 30 (Ouestion21) flow relevant do you think were these
 
contents to the task you are expacted to
perform In your present position? 

Answ4er .(Number of Respondents) 

Vury rolevant 14 
R~ele vant '19
 
I .ot2o relvant 
 3
 
PLAbie '31' (Questlon 22) Has your MDT accomplishment helped ybou. 

* . in your job performance?
 

,nswer 
 . (umber of Respondents)
 

3 
1,0 2 

Table 32 (Question 22.1) 	 If yes, kindly explain how has it<
 
h(-,,] ed you?
 

ln Wersy ..Cant (Number Df 31..Respondents).... . . . 
Tooltive 24 	 * 

Unclgar 
 6
 
v~~ N opronso 
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Tb l 33 (Question 222 If n h ~ ou th nkit ha s' not 

A- s w e r < ''.' ' ''," , .. ' ' ' ' ' ( Num be ofKReso nde nt s ) 
1ransferre t o ther offic 1
 

r vantmot toelo trainges 1 
'23) 
 Could 


... e. .. ( s you evii t e names .tll
of a f ow
 
)trainers/ofiers.involvedin the MpiT

" ( .akno........ aboe '. rob ofu pa e the,
 
Answer 
 (Number of Rts ond ents) '. 

Could name four trainees and more 5.Could name three trainees and more ~ 
Could name two .K9 more 

.7­

trainees ard 

Could name one traine 
 . 15 
Table 35 (Question 24) How informed had they been, in your


opinion, with regard to the problems
of least developing, countries? 

Answer 
 (Number of Res pondents) 
Well informed 

24
Less informed 9N~ot informed 1No response* 2
 

Table 36 (question 25) How 'earnest were. they, 
in your opinion, to "know about the problems of the countries
the p)-rticipants wore representing in the
MDT progIraime?
 

Answer 
 (Number of Respondents9) 
Very earnest 27.,Not so earnest 

Unconcerned. ,7
 

17
response" 


1 .o . 
Table 37(Queston 26) To what extent, do you think you are,
benefited by your participation in the
 

1MDT programme? 
.-


Answer 
­

(Number of ROS-Pondents)
7 7 

~Greatly 
13
Considerably 

20
Very little 3 



e 38 Qstion 27) Of the.'skills,you acquired in thur'1O0, 'n,l DT ) 
- which one has ,proveodthe most useful and 

~which the ast inyour~ present position? 

SubJects Mentiondu Asr Least Usful 
Human R.sources, Information System Data 
Base, (Coputer), StatisticaNMeasurement,
Operating 9ystem (Latest Computer), Local 
9 ystorn-Theory,-'Training,-DeveoPent 
SRience. 

Table 39 (Question 28) Have You tried to inform your coll( ues 
of the skills you have learntn in NT
programme?
 

Answer (Number of' Rospondents) 

Yes 28

No5
 
No response 

3.
 

Table 40 (Question 2 ptive were they to 
learn the n w skills? 

,enswer i(sumbe of Respondents) 

Receptive 11Fairly rece-ptive 8 
Very,little
 
CanIt: -gay 3Jo response 3 
Table 41 (Ouestion 29) In the light of your own experience, as 

a participant in MDT programme, what 
improvements 
render this 
participant 

Answer 

9hould be more problem' oriented
Candidates aptitude test neces3ary
Bletter use of trainees 

would you like 
programme more 
in future?" 

(Number 

Participant shouild be allowed to complote
his course 

IDT should be continued 
(,an't say 

to sugcsest to 
useful for thle 

of Respondents) 

19 I 
7 '' 

2 

4 
" 

2 
2 
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Table44 (.uestion30 o IJ de.' 	 0 .30w31YJe hoe'superos is ion d ou work 
your un , eposutioO? :present 	 ' 

to s .pervise your r.qefore.you
::left to part icipate in the MDT; ~ 
programme? j 

,Answer 
 (Number of les'pondents) 

Table 43 (Question 32) 	How -often are yourequired t meetro your
supervisor in your present positions?, 

: O c--Y° -"l-a:m
esss,;n 'h 	 :.:•;>7': :;,+, 9 ; 1 0,
c a -< ,'" . . .. -­sh n v¥ : r n 
, 

:: ;: . .-{. i';!3{An swer (Number of Respondents) 
'Daily 
 < .24
Twice a week 
 1
Once a week. 
 1j

Fornightly ~1

Once a month or less 6

Whenover'necessary 
 .3 
Tnble44.(question 33) 	 Would you kindly explain the purposei,


of such moetingsi
 

Answer 
 (Number of ___________ 

rile clearance 15
Staff meeting 
 17

Review 
 16
 
policy deliberation 
 24

Consultation 33 
Table 45 (Question 34) 	 Has your accomplishment cf the IIDT, in 

. .	 .afrfectedany way, ~your 	relationship with
 
your supervisor? 

Answer-
 (Number of
:Respondents',
 

Yes 
 1'9

No 15

No response 
 2 

Table 46 (Question 34.1) Kindly ex~plain in what w~ays? 

S Answer *..(Number 
 of Rtspondents)
 

Positive 
 12

i 4 -Negative 1
 

No respon.e 
 6
 



. 1,rM"M 

47ble0(Qiestio 5 Has the acquisition of new skills on 
y,.our increased . responsibilities?part your ;, 

Answez y S Mumr ofW Resondents) 

SAnswer , 17
 
N0:b 19.
 

Table 48 (Question 	 36) Did anyone discuss with you abont theMT
p-.Qfr-- amme-.n. y ourreturn?-.-


Answer 
 (Number of Respondents 
ues 
 26


No 
-- -10 

Table 49 (Question 36.1) 	On whose Initiative the discussion took

place?
 

Answer (Number of Respond ents) 
My own 9 .9...
Colleagues 18SAupervisors v8

USIAID .7
 

Table '50 (Ouestion 36.2) What was 
the nature of this discussion?
 
Answer 
 (N~umber of Respondents) 
About the prTo, rarnme 19
About the country visited 
 7 
Table 51 (Question 37) To what extent, in your opinion, the
 

skills you have been trained in have
 
improved your efficiency? 

Answer 
 (TNumber of Respondents)
 

Greatly 
 6

Considerably 
 10

To some extent 
 13

Not much 
 2
Can't say 
 2
Improved but unutilised 
 2
 

Table 52 (Question 	38)11How adequate, in your opinion, is 
the
 
duration of the MDT programme, you

participated in, to realize tho 
objectives
 
it originally started with?
 

Answer (Number of Respondentn) 

Adequate

Inadequate 	 21 

15
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'Pable 53 Oues t ion 39) Toc what extenit 1,10authority' delegated t0 
you. in your rsent osi ion enable you 

" to miake useof the skills acquired uinder 
..... DT project in the performance of your

~.official obligations? 

}' Answer (1Number of Respondents) 

Tr 

- T extely 21
 

G< eatly 	 8 
soAdeq .: 

No response 

STable 54 (Question 40) Are you able to make use of those skills 
acquired in your eIlT programme, in the 

~ performance of your job responsibilities9? 

Answer (Number of Respondents) 

yes
i •vrlittle 	 31-It!0o 5
 

Table 55 (Question 40.1) Kinidlv specify to what extent? 

Ansawe r (Number of Respondents) 

To a great extent8 
Tor some extent .15
 

very little 
 3....
 
t ao
response 

Tablo 56 (uestion 41) 	What are the contraints that, in your
opinion, hamper you most in utilising
the newily acquired skills in your 
present capacity?
 

Answr'. 
 (Number of Respondents)
 

No constraints 12
 
Irresponsive supervisors

Adverse socio-economic and I.olitical . 4
qituation


'iigidity of'Government regulation 2
 
llncoop.?rative ,colleagues and 	 2

subord inates 

Irrelevancy of job 
 1 
No response 	 1 

1 
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57 (Question 42) Wbat i~nprov~juent woiLLrl you like tosuggest to1 minimise the affects of theseOQnSVraints inyour work~ envii'onment9 

Answor 
44<' i'"'h 

4 ttVWCkJUT1Ut~U
No" ~z'es j.,onse

'4"'"' A
4 

A 

4' 4 4"4(t~Iumber of Res~o~dents) 
4 4 - -

15
21 

4 4 
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o j Q o n~ds4 n-- t u vi o sc 

5
5 

5 ou c 4. ss 

Table: 596 (,Ques'tion":1):-11Wat-inyour;:ome tionowaboth thera.,:T.
 
:i.,'--.: i,:' .... . p eo th r g a :,. : -,. .
:': . - ob r ies of T,; me 

P r ectpa rsi-e .1.:. . . 2.-oer 

" •.oojedive of, th"rTsha enjsals~?..
SAnswe ~ 1 Nmber of Respondenits)'-

Modernsation ofImprovement iin administrativeadministratLoncapability 3:.:2.. 

Can'.t saye pond 7.­" 
say
Can'tTable 60-(Question 3) Tow dt exet 1is ,in o oik theNDsabon 

C,...ionsiderably .. :/ 3 j;! ;-.!iTo som extent 4 

Tabroem esi~dnsrtioe capbiliywhom?

Table 61 (.question 4) you cnsulted panrHave been by quar rofmbe 

Can't say 1 

insderraio adfinispratentn)o tireDTes oh programme desin? 

oa rpaeskned manrfo hpoe -.t "-'5,:;/": ; < s ';! -. i: ,:.. -
Answer (Number of Res pondents)Table 6Oiquestion)5.1 ext1sect iyorionreaonswha the 

Answer (Number of Respondents) 

LacCofde utblytisinteconr 3 5 

TthemTmake more know.dgeabl- 2 
CnTo s 12
 



V~ry
efectiv
 

...Anwe :umb - r. Respo;nd ents:) 

i $:Table65 (Question 7) Wou ctieldiyou iprotementlikr. an
3tfectliego eetinciei 
 12
 

. "select inproedurpte? .prgrate 

Answer .N..b(ruofeRespondents)
 

-:.-. , :>: (o h NDanc ath efcia tivenoes of the.i>(toenhanceteceffetivbefoesftein
 
olotido proeD re? ame
 

Nota so fcve 

Table 65 (question 7)fow lonys lie torsuggson ov'nent 

Answer (Number of Respondents) 
AbIvovmtoo ncernedreprvisrs2'4" i I 

losrelin-ne o ecto crtri 5 

anout so .
 7y 


Table 66 (Question 9) How loselsie oukno urder your__r___ 
(pervionricipanT b rais being 
helatead frtheM rorametrcie /.;

Answer (Number of Respondents)Notrsonlsel 

Table 67 (Question 9) Havo nohasce worke doercyour e or
 
perormanceo orMTtrie 9bri
 

Lairly caonse 5
 

Answer (Number of Resfondents).
 

,Noreta he er
 
Abos t15yar
 

No response 8 



.-,,T ablo 69 (Question 10.1 JS yes' st'o.ify to atur:pof the
 
S'dtifferanoe,
 

>Answer -(Number 	 of Respondents) 

MIore decisive
 
Mprq9 skilled3
 

ore of~ 	 ,effic ient 


.abli670 (Question 11 -To what extent, in your opinion 
programme has contributed to th iinprovo­
,nent of the offectivenessof your Section/ 

- -Departmnnt/4inistry/Corporation? 

Answer 	 (Number of Respondents) 

iAemarkably-	 2 
3atif acory12

Very little 8 
No response 2 . -­

i".' Table 71 (Question 12) Would you like to recommend any improve- " 
merit with a view to provide-greater degr;,u
of initiativo to your subordinate to 
makeolwttar use of skills acquiired under 

4, ?4MDT pr.gramrne? 

Answer 	 (Number of Respondents) 

Yfes 	 19 

Table 72 (Question 12.1) 	 Kindly specify the nature of improve­
ment. o 5)
 

Answer 	 (Number of Respondents)
 

Rlnfreshor course. 	 4
 
3etter supervision 2 7t 
Continnity intthe job .. 5 
Dlegation of authority -3 

Training of senior staff 1
 
CanIt Esay 4
 

Table 73 (question 13) ent eitprovament 'ouldyou like to suggest 
to enhance the effectiveness of the MDT 

v o -programme in future? 

Answer 	 (Number of Riespondents) 

9eleotion appropriate candidates
 
and their continuity in the job 3-


More specific and problem oriented training 8
 
4- Advance planning and beitter follow-up3

Involvement of supe)rvisors 1-­
Can't say -9-- .- ­



A p'" ," 2 '%# 
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'Answer,... (Number of. ResI?.. ond n ,P 

STble 75 (Question 14) whatreent to yo toin isco r e ,
 

contertim i cocered f meto toe
Sot scleantN~ot~solevan. No response-1i. n oNmpe as dvtaine 7 dmsstration?. .NIo response 13

Answer (Number of Respondents) 

Answer n ini Riespondents)Table 76 Question 16) Touwlexnt (Numberyour of re 

content onwtherinig theeffective 
nepeofeadvlmentatinn oditsasiig :tk
 

..... yo e the : • .- ; these.skilsndeat thesle 


IConsietb
 

. Nt sy elan 7 ; 
L.NoAnswer . .. . . . 11 ... ... ­response ". (Number of ' Respondents)Table 76 (Question 17) Towweous ee maoreaset, teontinn 

contrint udini the effective 
s
Very ittnle oimpledevlspment a sin6 insks? 

Icnstey
Ver lnenitt 79~be 

constraints unerinn thele
e2etvns
 
Lac the devfoopmnnt in
edminitratio 


Ansbwer (?umber of Respondents) 

Ver
Frenranses 16
 

Lack of efraceesuto 3
 
No, response 3
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Tb i 	 Wha e t objetives o t 

Idetifca iondsutal aining~t bovao'o1, 

n wr 
 .0esn-n . Pacnts 	 (imbe of Respondent2):Tor...)tfOervatini 
_ ai ra7otory 	 .V::.. : 

''conducited hosin 19e 'oto ie to 

Table 81 (Question 2)Howewa the oeotihe ograes 
'aIself ato 
 tann	 2fsialiNot io stisf c oy"on: 	 " : :: .!:i
 

.Answer 
 (Number of 
_Res_ndnts)____
 

, .	 '~~reroalze ? qulrake:"s
, 	 in yourgrupofte 


Answer

Table 81 (Question 2) 	How wasou tey (Ymo Of Rgpodents)dorieo th e gruep

inducte
the o 
orealze. aitond uies 

11co nl i r onatonri t 
of the relrvant o 

Table 82 (Question 3) ow waul you odesirtionuo teriou? 
dohse g oethie trelean ofies? 

Answer 	 (Number of Riespondents) 

Too briefTale8(ueton4)Hwh would yo 	 2 ::,:,for detailed study ecribaedyo ieperienc
rore discussion and lenn observation 	 1
11sA2rfgh t I 

Table 84 (Quostion 5) 	During your observation tQur did you
observe something (programme or activity)
which could be replicated in Nepal? 

1Answer (Number of 1gespondents)
 

Ielpful 3
,Tot helpful
: 	 1
Vi}:, ....
 

-.. 

" £ ': ;'V V':" ... . ..
":, ' " , ' - ."
 '" 


V 
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yo u r,_er a t o o b tor? _ 

.­Table86(Question 7) 'hat -kind of im provement wouldA you 

"(;more effecie 

f:ii! Longe'r t:ime'-frame 1-( 
H!!,::omogenous team, ..2Present arrangement; is alright 1 

A' 'A; 

.' >A AA A 

/.' 

AAA.. A , '..AA.A ' 



-T.>.	 - • 4 4.4P X -B 
444,' . ,:'J }:" /% 	

/ 
: : 	9'" 7 , " -< /, 4.4.<'
 

4". 'V ALUAT10OU]OF MANPOWI-t DflVN~'LVJNT PiMOJ CTSh 

TPAWICIPANT IM VIv 8HEDU L . 

i. 	 1How (lid you comr% to know about the TYUT programme?,
 

Collfeagues

Supervisor 
USAID Advisor
 

4 Other (9pecify) 

2. 	In your opinion what are the objectives of the r4DT programme?
 

3. How 	did you get selected for this programm"e?
 

On the 	basis of open competition .j'
S Departmental nomination
 
Other (Specify) 

4. 	 Did you have any prior idea of the sort of responsibilities 44 

you would have after returning from the training programme? 

--7 yes 	 .--7 no 

4.1 How did you come to know about these responsibilities?
 

5. Did 	 you have to give any commitment prior to your being 
4n s#lected for the HOT programme?
 

noao Zhe don't remember
4P.1 yes 


.. . tindly the content of' this commitment.
1j 	 explain what was 




6 Did you,recieive any, briefing/ori tation/t raining prior to 
~~y our. eparture oacpte in',the Ya programme? 

- y 	 no. 
8hont . Ta ....... n 	 *':: :/­

6,. 	Wht did'you receive and from whom? 

What 	 <,* om Whom? 
,- [ !! ,L'a riefing/s 1 . -2,j . 3 __
 

L.2Orientation/s 1. 3.__
____2f

L Short Training/s 1. _ __2.___3___
.LPOthe~r (Voecify) 

6.2 What were, in your opinJon, the primary objectives
of this briefing/ation/tain g?
t 

6.3 Had this pre-departure briefing/orientation/training
 
any relevaaice with the IIDT propgramme- that you...... 

. participated in' ,.. 

.so yesl "L" 	 o " ­

6.4 	How helpful, in your opinion, was this pre-departure 
briefing/orientation/training to prepare you as .a 
participant in the I4DT programme? 

Very helpful
 
Helpful
 
Not so helpful .-.
 

6.5 What improvement would you' like7 to recommend, in the 
light of your experience, to make the pre-departure

briefing/orientation/training more useful?
 

7.,.What was your position and status prior to your. joining the . DT 	programme? 

Position 
 ,.Status
 

S. What is,your present position and status? * 

Position 	 Status --­



MW 

AA 

0'.'Iowidyo cmi:,toknw ofyour Job:responsibi'te?~ 
__ZJob descript.o~he 

Oral directivas from superiors. 7s 

Other (S Ie'fy) 

S.11Are ; yo.u de egat ed'with a.dequatIeauthority to carry,!ot th',responsibilities of 

1h 1e y nature of autho ty you would like
 

12. 	fHow conducive do you think is your present work environment? 

1 Very conducive 
LIConducive

U Not at all conducive 

13. Given a choice, would you' like to continue in the re.ent
 
job? wu~
 

L e s 	 5, no 

13.1 Kindly state the reason.-for. not. ikiigt continuie in
the 	 pre'ent job. .w*'
 

14. 	What are the major prol rarime your. IIinistry/Departrient/ ection 
is 	implementing at present? -. ' .
 

15., Please explain the nature and overall objectives of the
 
progranme/s.
 

-' 16. 	 has there been any modifications in the programme youi/your'
section is entrusted with? 

Z7yes 	 [7 no 

161Knl mninafew 	 . you
:ofi these ifctin,ha 


consider significant.
 

A' 	 ',"'k i "'AAii 



_ _ _ _ 

flow did icome
i.2 6 'yobi to know of these modi icatons? 

177.fficil circulars 

Talking colleagues eo 
. " Newspapers, 

|Other (J'pecif Y) 

17. 	 Hiave these1 modiiications affected~your jolv responsibilities? 

7yes 	 nC7o 

Kindly mention in what way have they affected 
you?


7.1 


18. Whtwere your main considerations in joining the MlT' 

.19. What were the o nit-com onents of the ODT programme you
participated 	 in? 

20. Which of these unitsyou found most interesting and which 
the 	 least? 

4ost Interesting 	 Least Interesting 

(b) _ _ 	 _ __ _ _ _ (b) _ _ _ _ _ _ _ _ 

_(c) 	__ _ _ _ _ _ _ _ _ _(c) _ _ _ _ _ 

21. flow relevant do you think were these contents to the task 
you are expected to perform in your presnt position? 

SVery relevant
 
// felevant
 

lit~ot 	 at all rolevant 

22. 	 Has your HDT accomplishment helped you in your job
 
perf'ormance?
 

L7yes f7 	 can't ~0no 
say 

4 J22. 1 Ifyes, kindly explain how has it helped you? 

22 If no, why do you think it has not helped?
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S23. 	joul..cyoudell us the names of afew trainers/offi e'rs
 
:invoved in the MDTprogramme e YOU prticipated, n?
 

Names 

Unconcerned 

(iv). 

24. informed they boen, in' your yth 

:=7.the,.problems of-last-developingc ountries?--­

2.4 How had 	 opinion, regard to 

-o - o-	-a n s - - - - -SWell 	 - - - - - ­informed	 -i - r" 
LLLess informed 
L/Not informed 

25. 11 ow earnest were they'" in your opinion, to know about the 
problems, of the countries. the participants wera r"jpresentinrg
in the MDT programme? 

Very 	earnest
 
SNot 	 so earnest 
Unconcerned
 

26. To what extent, do you thinkr you are benefited by your
participation in the III)? programme? 

ii7 	 Greatly 
C~onsiderable
 

//Very little
 

27. Of the skills, you acquired in the MDT, which one has proved 
: - the most useful and which the least in your present position? 

H-ost 	 Useful Least Useful 

(i)------	 (i ) - - - - -­
(iv) 	 (ii) -. - - - ­

iv--------(iv),_ 	 ,_ 2 

(v) 	 - - - - - - - - (v) - - - - - - - - ­
28. Have you tried to inform your colleagues of the skills yqu

have 	learnt in MDT programme?
 

2. 7 yes wno = 

28.1 	 If yes, how receptive were they to learn the new 
skills? 

28.2 	If no, kindly specify the reasons why? 

i 



' 
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' 'render this' p .- 70pr f ticipan 
4a e 

31 IsTheoth e, wegetat imp oemed ol o to ik yerstrsupevis 

b Dresn 

30.j d whs superi esin-d yousok :in your present poiton?
 
i9 n poihtio m wn poJ:ioe,.asa
thresn n ~rotbeorOndey tti pariciatiorefsl programme 

w Udrsos uevsond o'wrkpositionny~rpresent 
3 u n ow the name" o ?,a the preti 
.....a us 

d wre osiir 

D Onc~itin mont or,4 les ____ _ 

(3C9,Ihethe many gtlema or 9phouedssible)~yor 
Filoeyouleartcto.icptiia in he delproerammeon4 

3 .1 ould wcomlskno ame, p iinany the, affecteen the 
you paddreshi 4 

44of yourt ex supervisor? 

Address =7___no
 

i~ ~.... r of! ......
ad........s you 


34.1 ily exli in wha was 



35'Ia thieacquisition' of new, 	skills, on your, part,.,,increas~ed,ogur 	2N54fsp iilities? 

yes no . 

. /Kindly specifyinw a 

M o n ... ,
 

Did 	anyone 
 you 	 a th Dsom n u~roturn? 

1 7 Yesno 

6.1On whose initiative the disous-ion took place? 

MyOn
 
?:' . 1 	 / yessupervisor	 .
 

USAID personnel
Programme Vanager of t-DT 
Other (Specify) 

3L.- 1qhat wa.s 
the nature of this discussion?
 

37. 	 To what extent, in your opinion, the skills you have been
trained In have improved your efficiency? 

38. 	 low adequate, in your opinion, is the duration of the 	 MDT programme, you participated in, 
to :ealize the objectives
it originally started with? 
 . ­

t7adequate.7 inadequate 
38.1 -indly, 
 specify the duration you consider adequate.'
 

39. 	 To what extent the authority delegated to you inyourpresent position enable you to make use of the skills
acquired under 10eT 
project in the performance of your
official obligations? 

Greatly

~Adequately


Very 	 little 

) -y .(: ..
 

: :,..., ".:: :-'!.. ...: :.$
,:.ii-:: ,,,;.",-




*40. 	 Are y'ou ablbt maTk ofsb thosei a1±'saqi i~our. 
OtT: prograiMwe, in1dle pe#f6rnance" Of',Aour j eob',~ ilti 

y esno 

4b1~idly aliecify to:what:xtb it-? 

~41VWhiat are the 'constraj.pts that, in your-opinionf h wper you
most in qt ii i ~ c _qi~d~is.'in._y,our__pres edt. 

42. Whit mrom would, you-1Iikve-to sii- eot Ato'mhimlis the 
-'6effects of these cocns traints in~ youir work envi#oinient?Y , 
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__________ 

__________________ 
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(Por.9onal Ri6-Dnta). K 

2 'Perma~nent Add res 

~~ iresont Addres:_______________ 

5 h'Iighest Level of E~ducation~ Achieved: 

Respondlents: 

6. Appointment Date: 

7 . Fmployment lli.tory: ent Desi nation 3tatus Period 

8. Honour/Rewa.rd:______ _ .... 

9. 	 Previous Training:
 

Nature of Training 
 Training Institute D2uration 

ij' 	10. Poreign Travel: 

Countrv(ies) Travelled 
 Purpose 	 Duration
 

.
 3. 

33 	

' * 

<

3'._ _ _ 	 ' ., , ' . i .. C . ' : :[(; '! D . {i
 

http:Honour/Rewa.rd


'9-' APPE~NDIX C 
N US AID/NEW EIIA 

EVAL'UAT1014 OF P1ANPOWBEibVELjOPMENTp ViOJX'CTS 
1980 

N N9UPTUISOR' ± V IVW SCHEDUL1V 

1flow did you come to know about the MDT programme? 
'4 7-j ading.project- d ocument...-i.
 

# 'a
tff meeting 
'-' 

Other (Upecify) 
N 

2. 'JIha t in your opinion, are the primary, objectives of the ?IDT '9prYogramme-?
 

V 3. To 
 what extent, in your opinion, the objectives of the TIDThave been realised?
 

4. To what extent, in your opinion, the objectives of the I.DT 
programme design?
 

/-yes no 

4.1 tAy*qom 

.2 To what extent do you think your suggrestions were
-taken into account in desi" pgamme? 

'3. Would you like to recommend anyone from among your subordinatesto avail of the MDT course in future? 

Z yes ."no 

5.1 Kindly specify the reasons
 

6. How effective, in your opinion, is 
the normal'procedure
adopted in selecting the participant for the F4DT programme? 
N " Very effective -

Efective 
N Not so effective 
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ppa r t c i i s s - " t h e . K T p o r m en t ) bo f r e ei n l e c t e d l o r 

lio lnghawrkr]uneryour superv'2i'.. h 4. . . . i s ion?f:7,. '", ,' p, 

' - ' ' Have any difference "in te wor...k ...170. you notice .... fo....ano of.y our 

}T.MD trained subordinates ands those who have not received .this...: 

" : : 'Iyes,"-if. specify to nature of the difference.";; " ii 

11.I.To what extent ,- in your opinion the MT programme' haS" . 
".contributed to the improvement of ,the effectiveness of your

"Section/Departmeont/Ministry/Corp~oration?. : '. 

. .: , Satisfactorily ''- . 
,,:.-:. . Very little 

:IT rane sbodiats ndth.ewh hae iotyou recotmend receed.i to2, Would like to any improvement teavewprovide greatsr degreeof initiative to your subordinate to
 
. make bettor use of sills acquired undeor MDT progroammeran ,
 

.::-: ..j 12.1 Kindly specify the- natur ' of imrov.eqment :I 

. 913.hat improvement would you like to supest toenhnc th
 
f u t u r e ?  
/!i;::i' ofectiveneso of tI:P TI-.T drograirni in :: .: -.. 

' 0. What are the types skills, tlhe rogr perf onceo 'yonof the e 
with most to impart. to its trainees? 

- 5, How. relevant do you think, in course contentoief t . -.
 

Syprogramme to n of administration
the teds thepal',deveropment 

16. To what extent,, in your opinion ,fre.these skills adequate to 
1..witho b probeffectivoe ectionitsassigneden tasks?tee em your departmen t/s w, ounteringiny th implementati are 
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P .rs "", I!on a:' , -; 

Level of -ducation: 
B~achlor or equivalent 

Ci,aster or, equivalent ... 
iL?  . <! ....Doctorate or equivalent 

! L "5.Appointment Date,­

. .. .. • 2, 2 

.i: i 

" "" 
, j . 

"'! 

)i 6.: Present Pos.ition: 

ii 7. •Previous Training-,"-,'i 

'?i.7Nature of Tralning Training Institute Duration •":!i 

0!~i!'ountryv(ies) Travelied" Purpose _ Duration:: 



7 a­

aA PP-,;NDIX D 

,USAID/NlUWM RA 

EVALUATIONa- OP 4dPOJV DV)IlhN PWJCTV 
1980 

INTTVIEW SOHEDULE; FOR THE OB3FlHVATION TOURS PROOi -ME 

PAiITICIPANTS) 

1. Whnt were the objectives of the 'Observation Tour' that you . 
had partJoipated in 19 to and ? 

2. 	low adequately were the programmes conducted in the host
 
countries to realizo its objectives?
 

3. 	!low war the composition of the group? Were all in your 
group of the equal rank or status and of the relevant
 
offices?
 

4. 	 how would you descrihe your experience during the observation 
tour?
 

5. 	 During your observation tour did you observe something

(programme or activity) which could be replicated in Nepal?
 

6. 	 In the wholo how useful do you think was your observation
 
tour?
 

/ 	 very useful
 
useful
 
not so useful
 
not at all useful
 

7. 	 '4hat kind of improvement would you sumggest to make the 
'Observation Tours' more effective? 

flame: _ 	 tatus: -__
 

Designation: Tour Programme:
 



APP NuIXE 

Respondent.,articipants 
 P sitionsand ,ittus before and af ter
 
the 	training.
 

Then 

1osition 

1...ember
3ecreary 


2. Audit Director 


3. Audit Director 


4. Audit Director 


5. Under--!ecretary 


6. Under ec re ary 

7. Under qecretary 


8. Uinder !ecietary 


9. Unjer fecretary 


10. Under ecretary 

11 .	 Under jecretary 

12. Under 9ecretary

" 113.C..O3. 0 .. .
 

14. 	lecturer 


15. 	Division Chief 
16. 	Traffic Officer 

17. 	Act. Deputy Director 


18. 	Chief Accountant 


19. 	 CI ief Tax Officer 

20. 	Chief Tax Officer 


21. 	Deputy Director 


22. 	Asst. Lecturur 


23. 	Section Officer 


24. 	Section Officer 


25. 	l"ection Officer 

26. 	Administrative 


Officer
 
27. 	Business Manager 


Status 


pec ial 


II 


II 

II 


IISame 


II 


31 


IT 


Iime 


1 

1 


II 


II 


i 


II 


II 


II 


iI 


III 


III 


Iii 


III 


III 


iii 


Now 
PoSition Status 
een a a 

Asst. Audit 7eneral I 
Same . . I 
same II 
Joint-.9ecretary I 

II 
Coordinator ' I 
same T.I 
Joint 9ecretary I 
flame ]I 

II 
)eruty Director II 
C.QO. I i 

Campus Chief ii 
l1same II 
9ne II 
Chief Tax Officer II 
9pecial Officer II 
Under lecretary I 
Act. Director Cieneral I 
Registrar II 
Campus Chief III 
Chief Lard II 
levenue (,fficer 
Same III 
"1sie III 
.ame III 

Same III 
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80j 

261~ A-nnata'v nfi n he XI 
' aag~ 

29. Ytaitennceee r 3a4n 

33.28Atisetrainvef III QlecioChe in Chie 

.Panagert 

37 .I~neac I'hfeifleegiee III RngIDO 

i 

VIII 

36.I 
39__tuco 

Inamg VIIIDi 
iOfficer 

sonCVI 
D.Cia VII 

34. Account Officer .VII Branch Dinaetr VI 
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e pt-ariiat from the f ollowing agencies weve 
ntrvicwed. 

Ministrt of b Conn-:icatiof onnofmransisort f 


Jidm'nistry Home ]anchaeyat
 

3 painistry of Finance
 

~4. Auditor IConnral's Office 

' la tiLonal Planning 'Com'mission 

6. Prevention of Ubinoe of uthority Comigson 

7. 	 Public f"ervice Commnfission
 

~.Administrative PMannrep'ent Oepttrtiment
 
t9. Department of rlinin?, 

1,0. 	 Dep.artment of Land iievenue
 

171De,artment of To1urism
 

1 2. ;)c Tartment of Cotta,;e Industry 

13. T)erartmnt of 'Tax 

1:4 Tribhuvan University 

115. NJepal Rastra Bank. 

16. Agricul ural Development Bank
 

17 ias triya 9anilya bdank
 

1883 Provilent Fund
 

epal Food Corporation
 

Dairy Developmnt Corporation
 
'1 . l.l 

2 '. Agiricultu ral Inriuts Corporation
 

4 ajha atayat Cooprative Transport
 

25. National Tradlig Limited 

>.26.,,curity larketivg ,.n.re
 

27. National.Computer Centre 

28. i ornali i3hcri Integrated lural Oevelopm)nt froject 

' 	 .iA ' 4 


