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. paTE ._abs/30/e7 N . Eam:07/30/88
- INITIAL CRLIGATION DATE: 08/i2/80 " Contracts:PADCO:01/31/88

ek LEAD IMPLEVENTING AGENCY(IES): Ministry of Panchayat - No-Frills:01/3./88.

- and Local Developrent

" PROJBCT CFFICER: Carl A. Dutto (Benjamin A. Stoner as of 7/27/87)
L mom_cr m Ru.ra.l Area Developnent Rapti. Zone, 367-0129

mmmnm sm'ms ($000).

" 'pp T of Revised §of Plamed T of % of
Estimate Total Pstimate Total To Date Estimate Actual Estimate

2827 11 5375 22 4859 90 4941 92
1154 4 1390 6 1390 100 1202 86
2056 -8 1677 7 1461 87 1392 83
12001 45 1550 7 1550 100 1537 99
8662 32 14008 12781 91 11282 8l

26700 100 24000 _ 2204192 20354 85

,Inmvisedestimteallexpadimmﬂmmghﬂa@axeincludedin"omer".
MPRQJMACI‘IVITIES/EVM'SPASTSIXWES

WERAIL BasedonooncurrenoefromAID/W,mePACDhasbeenextendedtoJuly_
© D, 1988 1988 to ensure adequate TA support and to allow for a smooth transition = -
to the follow-on project. . 'I‘hePPforrmRapta.Developtthrogecthasbeen
_'fmalizedaxﬂtheamualprogramandbtﬂgetformpahhsoal!ear(m) '
2044/45 (1987/88) has been developed with the involvement of all concerned -
o inplatentmg agencies; the Grant Agreement is being negotiated with the GON.
‘.‘MexﬂlmtsmﬂMmeorﬂxePMandNo-Muntnctswexe ‘

"-negctiatedands:.gned

BGRICLIL![‘URE meCroppmgSyste!sProgramoovenngzss sz.tosmB? :
panchayats conducted' various winter crops Pre-Production Verification Trials
(PPVT). . The block production program in wheat was successfully implemented

' to cover 3,261 hectares in the five districts of Rapti Zone. Metal seed bins

wered:.st.nbutedtoZZSfamers Ten metric tons of vegetable seeds (mostly
‘of onion, cauliflower and radish) were produced in %he fammers' fields in .

. Rukum district. 'Immmdredmprovedaninalswere distributed to upgrade

‘local livestock breeds in the zcne; 50,000 animals were vaccinated; 500

' mineral blocks and 25,000 fodder grass seedlings weve distributed to improve

- ,,..~.;:’j‘.liveetock health ‘and nutr:.tion. . Construction of the four medium irrigation

.+ schemes (2, 000 ha.) is nearing campletion and users' groups for irrigation
L 'fmnagetent are being formed. Three irrigation projects under the small rural

: ’2 works program and five Small Parmer Develognent Px:oject (SEDP)/@RE small
N -A.;:.v‘mgaum projects have been oarpleted FeRc

L mzmm :Ebrest.ry and soil oonservat:.on act:.mta.es were undertaken in all
o fivedistncﬂ.s. More than one m:.lhon seedlmgs were grown in 82 fully




operationzl nurseries and are now ready for distribution and planting.

FPorest comittees were formed in seven Panchayats to prepare and irplemert
forest management plans. Iocal level workshops were conducted with the
involvement of 150 local forest camittee members. Tree climbing and seed
collection training was conducted for 15 forest guards and nursery attendants.
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INOOME GENERATION: WID activities were implemented in 11 panchaya':s in the
five districts of Rapti Zone, with a focus an training village wamen on
various productive activities related to agriculture, livestock and
forestry. For the first time in the zone ten wamen were trained as nursery
attendants. Other incame generating programs were implemented through the
Household Production Systems (HPS) with the involvement of 500 farmers and
small entrepreneurs in ten panchayats.

INFRASTRUCTURE: Construction of five service centers, thiee district
technical offices, ane forest seed store, seven village drinking water
projects and one district agriculture office was completed. The Rapti rural
roads were opened to traffic throughout the dry season; a new section from
Khungri to Salichaur was opened.

MAJOR PROJECT ACTIVITIES/EVENTS NEXT SIX MONTHS:
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OVERALL: All activities undertaken by the GON under this projzct will be
campleted. TA and training inputs will be provided. Selected cammodity
procurement will be carried out. Implementation of the first annual program
(NFY 2044/45) under the new Rapti Development Project will begin.
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AGRICULTURE: With the new NFY, i.e., after July 17, 1987, only limited TA
and training inputs will be provided under this project. Local budget
support to implement all agriculture-related activities will be included in
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mmm‘ With the new NFY, i.e., after July 17, 1987, only limited TA and
training inputs will be provided under this project. Local budget support to
implement all forestry-related activities will be included in the new Rapti

! Development Project.

INOOME GENERATION: Various incame generating activities in ten panchayats
i will be supported through the HPS contractor. A special Wamen Developnent
Officers (WDOs) workshop will be conducted in July at the Project
: Coordinator's Office in Tulsipur. With the new NFY, i.e., after July 17,

. 1987, only limited TA and training inputs will be provided under this
project. Local budget support to implement all WID-related activities will
be included in the new Rapti Dewvelopment Project.

INFRASTRUCTURE: Construction service centers, district offices, ard small
rural works, which have been approved under this project, will be completed
by July 16, 1987. However, subject to availability of funds, some carry-over
for these construction activities may be required. In cooperation with World
Food Program (WFP) construction of the 28 km Salichaur-Liwang road will be
m:.g:.ated, limited support for the first year will be provided under this
project.

frbomen  a —— e ma et s




) , = PACD:07/15/88
' ~ L B Cmtract SBCID:07/15/86
LEAD nmnm'm; AENCY(IE‘S) Deparmmt of Soil Conservation
&, Watershed Panagenent ‘
PRQJI‘IZ’I‘ OFE'ICER D.n.’ton '1'. I.evmson
Pncmacr m Resaurce C.mservatl.m and Utiliation, 367-0132

nmmmm SIA!I.‘[B (SOOO).

P 'S of Rev:.sed %d?Planned 8 of % of

Estmate Total Estimate Total To Date Fst:.mate Actual Estimate - |

TA . 6173 23 934 35 9253 . 9253
Commodities. ~ 5028 18 -2328° 9 2218 2026 -
Training 2102 - 2542 9 2425 95 2339
Construction 1753 6 5241 19 4615 88 4223
~ Other 12444 5 7493 28 6990 6660

‘ML i 27500 26998 100 - 25501 24501

EXPI.AM%TIQI :

'B:eIDPanmmtstmnmﬂer'Rev;sedEstmate“above:sreducedbySOthidr
will be deobligated and recbligated for another project in FY 88. Figures.
srmnabovemﬂer"PlaxmedlbDate"ambasedmme"RevrsedEstzmte"«

P A LR P

el Lo SR R R L T -

PACD extended by one ade.t;Lonal year Sub-watershed plans were developed by
GON and approved for Nepali Fiscal Year (NFY) 2044/45 (1987/88).
cmstruct:.a: contracts were reviewed and revised where necessary

of the 'l'ukuche Imgat:.cn &rstan started. End Use Verif:.cat:.m of pro;;ect :

- camodities has been campleted. A draft PIL to allow for disposal of

urwanted or expended commodities is in Mission clearance process. Obligation -
ofF!87$1410000andearmarkmgoftofthefmdshasbeencalpleted
A final decmnument frcm the SECID Techm.cal Ass;stance contract was

WOR RRQJM AC.I.‘IVITIES/EVWI‘S NEXT SIX NDN'IHS

| "Turn over respms:.b:.l:.ty for Insutute of Forestry (IOF) support to the new -

| ,' IOF Project Camplete a follow-on contract for log:.sta.c support with a local'ﬂ
S fim. Prepa.re for a final evaluation: and remaining technical analysis to be -
" ~conducted ‘in’ March-May 1988. Return eight remaining RCUP training = ..

"»‘_f."part:.c:.pantstoNepal Fmashcmstruct:.onmallbmldmgsexoeptferthe
‘ Pem s:.te. Ca:ductfxeldnm:.tormgexerc:.ses ‘
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tnaecooperative agreement with OmtraceptinetailSales (CRS) \atpanywas
] ,‘anendedtoestabhshamralmrketmgd;vxsxmandtofmﬂCRSthrmghﬂxe
. extended PACD.: &nn%emminruralmarketmgwaspmvidedthrmthSI, :
andavsmtiatedmalmrket:m activities in two districts. Evaluations.
-‘;"‘ofCRSadvertismgmdeccntracept:.ve availahility were initiated. An
. evaluation of CRS's field operation was completed. Studies on profit-making
-_-‘exterptmesthrmghwh;dxCRSmgkmlessenxtsdepaﬂawemADwere, :
-ccupleted .

u ,Regaxdmg ChJ.ld Survival, ‘the Acute Respiratory Infectmn (ARI) field trial
is proceeding very well. Evaluation of CS activities (EPI (Expanded Pngram
© in Immunization) and ORT) in cne district was initiated. The training
program at the International Center for Diarrheal Disease Research (ICDOR) in
- Bangladeshcnmanaganent of diarrheal diseases for 56 doctors and nurses was
. campleted. The Save the Children EPIprogram:.nonedistnctis proceeding -
© very well. Innovative management systems have produced mpressmve increases
‘in :mmmizatim coverage.

A tho:ough VSC-needs assessment by the Association for Volum:a.ry Sargical
Contraception (AVSC) and MOH Family Planning/Maternal Child Health (FP/MCH)
is being developed to assess Family Planning Service develogpment in hezlth ;
institutions in the Tarai. Discussions were initiated with AID/M regarding a
scope of work and team composition for final project evaluation; follow-on '
fPIDanalysishasbeenpostpmeduntutheevaluatlmiscmplete

' AID/Nepal HFP office ccipleted an analysis of nationwide cmtracept:.ve
~ distribution to users. These figures provide an improved basis for

. forecasting GON contraceptive requirements. The FP/MCH project initiated a
- new systen for mnihoring cmtraceptive distribution.

| Ass:.stz.nce was provided to the Nepal Malaria Eradication Crganization (NMEO)
T on the implementation of entamological studies in two problem districts and
e O -(etennine requirements-for- future: training for NMEO and Integrated. : -

o Canmm:.ty Health Services Developnent Project (ICHSDP) personnel.

‘ MAJGRPMJEC:[‘NTIVITIES/HIEN’"SNED{TSIXMIHHS

. A final pmject evaluat:l.on will be conducted by AID/N and the MOH, with the
- assistance of outside consultants. The project will also be audit:d by
- RIG/A/S. JSI contract will be amended to coincide with the Project PACD. .
. PID preparation for follow-on project (367-0157) will begin. The VSC-ne~ds
_-assessment will be conducted and a final order of VSC eqznpnentw:.ll be
- placed. !ﬁusw:.llcmst:.mteamajorstepmthelmg-swght _
 institutionalization of VSC activities in static facilities. Plann:mg for an .
*].updatedResmrcesforﬂ)eAwarmessofPoleaummpactstevelogmt o
- ... (RAPID) presentation on Nepal will be continued. All project construction = .
- will be: cmpleted CRS'3 rural market.mg program will be gradually expanded
" 'and all CRS evaluation activities will be coampleted. A final order of ‘
- malathion will be placed. Contingent upon receipt of funds, detailed plans
: ,_foruseof$l7m111mofaddlt1malhealth funds will be developed. o
" Planning will. also be. campleted for a study by Johns Hopkins on the effect of
- Vitamin-A in reducing child mortality and for a Vitamin—A. supplanentation '
o .programwzth the Seva Foundat:.m, both i.n cooperatim w:.t.h the Nepal
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. DATE: 06,/30/87 ' ' | PACD:12/31/88

(Sub~precyect PRCD:06/24/88)
Contract :PV0:5CF 08/24/88
munmmmm(nsr Save the Children Pederation (XF,
Pmnmr PROJECT OFFICER: Joseph L. Anderson
W PVO Co~Financing (Save the Children Federatxcn).
367-0144 .

DIITIAL GLIG\TIQI DATE: 08/27/81

IMPLEMENTATION STATUS ($000):

PP $of Revised % of Planned & of % of
Estimate Total Estimate Total To Date Estimate Actual Estimate

T.A. 429 62 129 19 104 8l 89 69
Camnodities 27 4 40 6 38 95 31 78
Training 41 6 97 14 80 82 65 67
Construction ™~ - 267 38 217 81 175 66

. Other 196 28 160 23 136 85 131 82
TOTAL 693 100 693 100 575 83 491 71
EXPIANATION:

Expenditure estimates were further revised in June 1986 to reflect current
SCF experﬂiu.re/mplerentatlm trends. Original PP estimate reflected most
training and construction costs under technical assistance (TA). "Actual®
colum above shows less e:@enda.turesthanwas shown in the last report
because accruals included in the last report were overly estimated and
expend:.un:es actually incurred aga.mst accruals were less than anticipated.

ISP

Mob:.le under-five climcs have begun in three mrtlm panchayats. A
temporary family planning program was established in 4 panchayats and the
second round of immunization camps for 0-1 years and child bear:.ng wamen was
implemented. Seven drinking water systems were campleted servicing
appro:nmately 2,200 beneficiaries. Five pn.vate nurseries were established
with prior training and technical support given to nursery owners; a target
has been set foi producing 45,000 seedlings from these five nurseries.
Prelimimryworkhasbegunonmlandshde control projects. Two
aquaculture ponds have been constructed in Deurali and Dhnwankot panchayats

~and fingerlings will be placed in the ponds the first week of July. Eight

metal storage bins have lheen distributed in Majhlauribot panchayat as part of

~ the seed multiplication program. There are currently 45 Non-Formal Education
- (NFE) (Adult Literacy) centers operating in five panchayats with an
emrollnmtofoverQOOpmclpants over 78 percent of these participants

are wamen.
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FRXR PROJECT ACTIVITIES/EVENTS REXT SIX MONTHS:

Sexrvices to under-fives in mobile health clinics such as growth monitoring,
sick baby visits, well baby visits, distribution of Vitamin A, and health
edocation on six priorities will continme., Emphasis will be placed on the
provision of family planning services through mobile clinics and house visits
to eligible couples. The services will include: motiwation and education for
Voluntary Surgical Contraception (VSC) services provided by the goverrment;
motivation, education and distribution of depo-provera, birth control pills
and condams; follow-up services and consultation for regular users of
contraception. Social ma.rket:.ng of Jeevan Jal including focus group
research, selection and training of sales agents, establishment of a
distribution system and evaluation will be implemented in one panchayat.
Another 7-10 drinking water projects will be designed and construction will
start in October-November 1987. Three irrigation projects will also be
implemented within the next six months. Plumber and Maintenance Committee
trainings will be enphas:.zed in all panchayats for all existing drinking
water "User Groups." Two more nurseries are proposed and distribution of
seedlings from existing nurseries will take place. Distribution of improved
stud livestock and poultry as well as distribution and nmlt:.pllcatlon of
vegetable seeds will be done. Horticulture training will be given to
approximately 500 students and teachers of three impact areas. SCF will be
printing and pre-testing advanced literacy materials for the NFE program.

New emphasis will be placed on strengthening the Enterprise Development
Sector of our program by implementing one or two pilot projects in one to two
panchayats.
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- DATE: 06/30/87 -
INITIAL JBLIGATION DATE: 08/25/82 (Sub~-Project PACD:08/24/5¢ .

' PACD:12/31./88

LEAD IMPLEMENTING AGENCY (IES): Winrock Cantract : PVO;Winrock:08/24.8€
' - International

PROJPCT CFFICER: George F. Tay

- PROJBCT NAME/NOMEER: PVO Co-Financing (Winrock International), 367-0144

IMPLEMERTATION STATUS (3000):

PP % of Revised % of PSlanned & of $ of
Estimate Total Estimate Total To Date Estimate Actual Estimate -

T.A. 481 37 430 30 430 100 430 100
Comodities 39 3 35 2 35 100 35 100
Training 584 45 815 58 735 90 650 80
Other 193 .15 139 10 130 94 130 94

 TOTAL ‘ 1297 100 1,419 100 1330 94 1245 88

— R T Y R T T Y PR T P
R L WA i v st T P T R I

Placement of twelve regional masters degree fellows proceeded, and most of
the new fellows have left Nepal and begun their study programs. Ten
govermment officials participated in short-term non-degree training programs
in camputer use in Thailand and in basic management in the Philippines. The
local consultant continues to work with the staff of the Ministry to

‘cmpn:er:i.ge data related to agricultural projects. ‘Twelve research reports -

were published. Seminars on forestry and irrigation were held in Dandapakhar

‘and Bharatpur. Six officials participated in a study tour of the Grameen

Bank in Bangladesh. Winrock senior associate coampleted assignment and
transfexred to Thailand. New AID/N officer assumed project implementation
responsibilities.

MAJOR PROJECT ACTIVITIES/EVENTS NEXT SIX MONTHS:

Solicit applications and naminations for regional masters and doctoral
programs beginning in 1988; place ten short course participants; publish
papers remaining from research projects funded under the current grant; begin
new phase of program activities as of October 1, 1987. .

pmon Nl At amawh (! ,' I} e G 1N AW NG T R b T L 6r 08, AN T plgreadd ppeed e S S ph im0 AR Ve arfa® e



| xms 06/30/87 AT | PACD:09,/30/89
 TNTTIAL OBLIGATION DATE: U7/3L/34 OContract sAED:09,/30,/88

mmm(m“mmmmim
mmstry of Bducation and Culture (MOEC)

mmncrmcm Jea.. H.Wt

- PRCJIECT NAME/NOMBER: Radmmmm:mngu, 367-0146

mxmmm smms ($000) =

FP % of Revised % of Planned § of $ of
mtimate Total Estimate Total To Date Estimate Actual Estimate

T.A. 365 22 635 30 500 79 418 66
Commodities 294 18 404 19 240 - 59 225 56
Training 421 26 421 20 199 47 175 42
.Construction - - 170 8 170 100 128 75
Other 539 . 33 490 23 120 24 95 19
TOTAL v 1619 100 2120 100 1229 58 1041 49
EXPLANATION:

NA

MWMVITES/EVMSPASI‘SD{W:

A six-week long mid-term project evaluation was carried out in January-
‘February 1987. On the basis of evaluation recommendations, modifications in
project plans for the remaining two years are being made. GON has filled 10
.out of 20 approved permanent positions. . Ten positions currently being filled
and necessary processes underway to create eight additional permanent '
positions. Radio Tuition English program is being campletely revised and 5
rewritten, and rebroadcast will commence from July 12. Radio Tuition program
broadcast time has been increased from the present 20 minutes to 30 minutes,
andlthasalsobeenarrangedtobroadcasttheprogrammallthreemter :
bands.  Kinds of short/long-term technical assistance, including Mathematics/-

~ Science Advisor presently being discussed. On-the-job training for Radio

Nepal technicians campleted. Two Radio Nepal Engineers campleted a
month-long short-term training course in the U.S. Two Radio &ducation
Division (RED) varticipants departed for long-term training in the U.S.

- Project cammodities delivered. End Use Verification of project commodities
as part of the mid-term project evaluation completed. Contract awarded and |
work started en air-conditioning and sourdproofing of existing studio,

internal construction of one ancillary studio, comstruction of a generator .
‘l'xouseandatherancn.l]arywo:k. AID/N conducted a financial review of local
Support costs. - -Release of funds as part: of AID/N's share in Nepali Fiscal
Year (NFY) 2043/44 (1986/87) made. Workplan and budget for NFY 2044/45
(1987/88) prepared and being approved. GON Cabinet approval cbtained for the
\opemngofaspec:alacco‘mtfm:zadmsalmpmceed,andnecessary '

s procedur&sfou:mngandcpe:atmgtheaccumtarebemgestabhshed The

most notable accomplishment during the reporting period was the assignnent by

. GON of a new Project Director. Similarly, anamejectOffzcerhasassmned

proJec!: J.nplenmtatxm r&spmsibilities an the AID/N side.

N

Vit it e g ‘ . o e T
RSN AL (v 1o S W W Mrw.‘w‘ amu\.; s bt o s daru T I M DAY




- ‘ 1

’.w "

mmm/svmsmmm

mmmcttoextmdttesemoaafﬂzmmlmmrms
PmductimSpecia.hstthm:ghDecenberBl.m. Begin revised English Radio
Tuition program broadcasts on all three meze= Zmpds. Deliver project
camodities as they arrive. Camplete plans for changes in project
implementation over next two years. Ag;m:ﬁ:planandbtﬁgetandrelease
necessary funds fc: NFY 2044/45 (1987/88). Coeglete air-conditioning,
soundproofing and construction work. @tof.xllremamingappmved
positions and create add:.ticnal permanent positions.
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. 06,/30,/87 PACD:10/31/391
TRCVTAL CELIGATION DATE: 12/23/8B4 Conrract :0SU:09,/02/90

T WET MESTTNG AGENCY(IES): Institute of Acricclture & A<mal Science
PEGTECT CEFICER: Jon H. Breslar
PEOUECT NAME/NOMBER: Institute of Agriculture & Animal Science IT, 367-0148

INPLRMERTATION STATUS ($000):

PP $ of Revised % of Planned & of % of
Estimate Total Estimate Total To Date Estimate Actual Estimate

T.A. 1250 30 2214 54 1109 50 869 39
Commodities - - - - - - - -
Training 655 16 234 6 130 56 125 53
Construction 450 11 450 11 158 35 76 17
-(Faxm Dev.)

Other 1745 43 1202 29 368 31 19 2
TOTAL 4100 100 4100 100 1765 43 1089 27
EXPLANATION:

N/A

MAJOR PROJECT ACTIVITIES/EVENTS PAST SIX MONTHS:

IAAS and AID/N finalized the Nepali Fiscal Year (NFY) 2044/45 (1987/88)
budget for the project. A mid-term project evaluation was campleted.
Decision was made not to reulace the Utah State University (USU) agriculture
education advisor, and the Veterinary Specialist was appointed Chief of Party

" for USU.  Final texts of three JTA textbocks were received for review and
evaluation. Contracts for B.Sc. texts have been awarded. Farm Development -
Plans for NFY 2044/45 (1987/88) have been prepared. Contracts awarded for
World Bank-funded construction at Rampur and Paklihawa. A long-term pedagogy
tra:mngplanhasbeencmpletedandasecmdpedagogyworkshopwas conducted
at Paklihawa. Participants for overseas short-term training have been
selected. Contract for; ASE work on Rampur farm irrigation has been awarded.
New AID/N officer assun=d project implementation responsibilities.

MAJOR PROJECT ACTIVITIES/EVENTS NEXT SIX MONTHS:

Review and implement mid-term evaluation recammercdatiuns. USU Livestock
Develqnsrt Specialist leaves for the U.S. Prepare JIA textbooks for
printing. Implement farm development plan in each campus — Rampur,
‘Paxiibewa and Lamjung. Begin World Bank-funded construction in all three
campuses. Conduct third pedagogy workshop at Pokhara. Participants for
Ph.D. in Range and Pasture leave for the Philippines and five administrative
staff leave for short-term training in third country universities. AsE fimm
canpletes Rampur farm irrigation plans. :



TR et e e Cop sy
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PACD:11/30/90

INITIAI. | DATE: 05/08/85 ‘ Contract sWinrock:09/29/90
PROJECT OFFICHE= Boxton 1'. Imsm

m Agricultural Research and Production, 367-0149

nmmm 35 (S000):

PP % Of Revised & of Planned & of % of
Estimate Total Estimate Total To Date Estimate Actual Estimate

T.A. . 3670 37 - - 1828 50 1534 42
Camcdities 595 6 - - 230 39 190 32
Training 17 12 - - 265 23 156 13
Construction 965 10 - - 475 49 241 25
‘Other 3895 35 - - 450 13 168 5

- TOTAL . 10000 100 - - 3248 32 2289 23
EXPLANATION:

A

’mmmmmmpmsmmz

AID/N and GON completed the Nepali Fiscal Year (NFY) 2044/45 (1987/88) ,
workplan and budget. The GIN Project Coordination Committee met and approved
Gﬂmasanaddxtimaldistnctfortheproductlmprogrmaxﬂxavreramfor
theﬂillCrchevelo;nmcprogram The Ministry of Agriculture established a
Cmmxtteetorev;avthefmctmnofﬂillmm—seedhousawithmpmject
coordinator as Committee Chairman. At the commodity stations, new seed

- Cleaners were installed to improve quality of breeder ard foundation seed and
several farmers training courses were completed. Farming systems research -
-workstartedatanewsmteatNaldmg ‘The Livestock and Agro-forestry
spec;austsstartedtodevelopwrplans Central agricultural research
building construction was started. A PIO/T was approved for the mid-temm
evaluation in November-December 1987 and pouched to AIDM. Final
‘cmmtimde&mwascmpletedfareramxegmelnpromtkogram(m)
and RFP issued. The Research Coordinaticn Committee met three times.

. Agricultural inventory of 17 research farms were completed. Three M.S.

~ participants departed for long-term training and six short-temm participants.
~also left for further training. Scheduling was completed for the twelve
‘women Junior Techmical Assistants (JTAs) from ARP production districts to
rece:.veameyeartrammgcwrseatlam:mgcarpus Smilarly,amemmth'
~training. fmﬁmhgnmlmral Assistants (AAs) was campleted in

' Khairenitar. These women will work in ARP production districts as AAs. A
. research management consultant under Winrock worked with Research

- Coordination Committee (RCC) and National Agricultural Research and Services

-+ .Center (NARSC) and completed plans forresearchreorganizatim. New AID/N
i officer assmned pmject inpleumtatim respms:.biht:.es. -




mmmmmmrsm_mm:

Camplete detailed workplan for livestock, agro-forestry and impact study of
amall seed plants in the hills. Complete mid-term evaluation and FY 1988
long-term and short-terr training plan. Start ASE work for Hill Crop
Development Farm at Kavre. Start construction for GLIP. Procure camnodities
for GON offices. Finalize operational support PIL for NFY 2044/45 (1987/88)
workplan and budget. Close two farming systems research sites at Ratnanagar
and Parsa.




L R Y R .

. DATE: 06/30/87 ' ‘ PACD:07/14/87 (SC, MLJ)
INTTIAL OBLIGATION DATE: 06/24,/83 07/15/88 (NWO/MWLSP)
LEAD TMPLEMENTING AGENCY(IES): Supreme Court (SC)

Ministry of Law and Justice (MLJ)

: e Nepal Women's Qrganization (NWO)

m GFICER Tri R. Tulackhar
__w Strengtnening the Legal System of Nepal, 367-0150

Immnw SM‘[IS (S000) -

PP 8 of Revised § of Planned & of % of
Estimate Total Estimate Total To Date Estimate Actual Estimate

T.A. - - - - - - - -
Camnodities 18 6 294 47 255 87 40 14
Training 1 1 51 8 23 45 20 39
Construction . - - - - - - - -
Other | 261 93 285 45 250 88 232 8l

100 630 84

292 46

MPRQTMACI’IVI‘I‘IES/EVWI‘SPASI‘ SIX MONTHS:

MLJ: Nmssaryh;rchaseOrdershavebeenlssuedfortheprocurmtofan
nffsetpresssystemandancillaryeqm.pnent. PACD being extended through

AugustBltopm;ttnetocmpletemtstandmgprocurenentactlms All
other act.ivita.es have been campleted.

_ SC.MsurveyoflandaJﬁwdercaseshasbeencmpletedandrmalreport
submitted; summary report in English presently being translated. Necessary
orders placed for the procurement of a microfilm system and a photo copy :
machine. Organizing case files for microfilming postponed until the system
is installed. Publication of legal materials continued. PACD being extended
by one additicnal year through July 14, 1988 to allow time to camplete
cngoing act:.v:.t:z.es.

@ Five 2-day and one 5-day Waran's Legal Ll.teracy Campaigns liaunched
in Kathmandu, Dipayal, Dhankuta, Surkiet, Sindhupalchok and Kavrepalanchok -
_ ,whidiwereattesﬂedbyatatalof 544 wamen. Release of funds for the second
- trimester of Nepali Fiscal Year (NFY) 2043/44 (1986/87) was made. Other
: pro;ect act'_w:.tl&s are on schedule. :

Omplete pr&_cs system procurement and installation; extend PACD.



- SC: Receive English summary smpe=w= oz scrvey of land and murder cases.
* Oaxpleteprcazmmtofmmandplmwpynachme Organize
case files for microfilming. =x—=nd BHCD.

&S_P Omt::.me]aunr:hm: semer's Iecal Literacy Campaigns. Review
pa:cpoaalrequesungﬂlssam‘gﬁxﬂmgand, if Mission can support,
submit to AID/W for approwal.




IFTARNIXITON SIATUS REPORT
DATE: 06/30/87 PACD:09/30/92
INITIAL OBLIGATION DATE: 09/Z3/85
LEAD IMPLEMENTING AGENCY (IES' : Ministry of Finance
PROJECT OFFICER: Jean H. Meacowcroft
PROJECT m: Dewelorment Training, 367-0152

IMPLEMENTATION STATUS ($00G):

PP % of Revised % of Planned & of % of
Estimate Total Estimate Total To Date Estimate Actual Estimate

T.A. 562 9 - - 20 4 16 3
Ccmmodities - - - - - - - -
Training 5395 86 - -~ 440 8 337 6
Construction - - - - - - - -
Other 343 5 - - 30 9 23 7
TUTAL 6300 100 - - 490 8 376 6
EXPLANATION :
N/A

MAJOR PROJECT ACTIVITTES/EVENTS PAST SIX MONTHS:

Of the remaining 46 participants under the Calendar Year (CY) 1986 Annual
Training Plan (ATP), 21 have departed for training and six training positions
were cancelled for various reasons. Against 71 CY 1987 ATP positions, 62
nominations have been received. So far, 19 participants have departed for
training, two participants cancelled their programs, 15 positions allocated
to Ministry of HBealth (MOH) have been reallocated to other ministries due to
MOH's inability to nominate candidates. Private Sector Training Needs :
Assessment campleted. Business and Professicnal Women's Club (BPWC)
campleted its first training program, and second program has already
started. Management Association of Nepal (MAN) has campleted the third :
in-country training course entitled, "General Management®. New AID/N Project
Officer assumed implementation responsibilities.

MAJOR PROJECT ACTIVITIES/EVENTS NEXT SIX MONTHS:

Continue placement of the remaining 19 CY 1986 and 41 CY 1987 ATP
‘participants; receive remaining nine nominations for CY 1987 ATP positions;
. arrange TCEFL tests for long-term U.S. participants; and prepare CY 1988

ATP. Continue BPWC second training program and decide if additional funds .
are required for campleting this course. Develop plans/strategies for urgent
private sector training needs based on Private Sector Training Needs
-Assessment recommendaticns. Prepare PIO/T and RFP for conducting a Public
Sector Training Needs Assessment. ‘




* DATE: 06/3C/%~ PACD:06/15/92

INITIAL OIS DATE: 08/05/85 Contract :LBerger:07/31/91
LEAD DM 2 32CY(TES): Department of Irrigation, Bydrology
~ & Metearology

S — T ———

PROJECT Ne® WOWEER: Irrigation Management, 367-0153

IMPLEMENTRT=IN STATUS ($5000):

PP % of Revised % of Plammed & of % of

Estimate Total Estimate Total To Date Estimate Actual Zstimate
T.A. 2856 32 - - 410 14 401 14
Camodities 890 10 - - 235 26 234 26
Training 727 8 - - 47 6 12 2
Construction 1030 11 - - 60 6 - -
Other 3497 39 - - 488 - 14 117 3.
TOL 9000 100 = - 1240 13 764 8
EXPLANATION :

"Other” includes funds for applied studies, operating and other costs for the
Systems Management Division (SMD) and the Irrigation Management Center (IMC),
evaluation, aodits, inflation and contingency. Expenditures are considerably
lower than mstimated for commodities (supplier's delay in delivering six
vehicles), training (GON delavs in forwarding nominations), construction (GON
delays in agreeing to contracting procedures and in selecting site for IMC),
and other (GN delays in staffing SMD and IMC). _

MAJOR PROJECT ACTIVITIES/EVENTS PAST SIX MONTHS:

Aerial photography and crop cutting survey of wheat crop ronducted at the

Sirsia/Dudhaura irrigation systems. Completed survey and preliminary design
of Sirsia/Pudhaura Essential Structural Improvement (ESI) works. SMD and IMC
- offices established. Three in-country training programs conducted.
- Associate Organizers (AOs) posted in the field. Overseas cbservation tours
and short~tem training plans finalized and GON nominaticns in process.
Campleted the Monitoring, Evaluation and Peedback assessment plan. Finalized
Nepali Fiscal Year (NFY) 2044/45 (1987/88) workplan and budget. Contracting
procedures finalized for A&E work for construction of IMC building.

MPJOR PROJECT ACTIVITYES/EVENTS NEXT SIX MONTES:

Implement ESIT at Sirsia/Dudhaura; camplete baseline studies (including rice
crop cutting) for wet seasons; sel:ct AsE firm and carry on design of IMC;
carplete plarmed overseas observation tours and short-term training programs;
develop in-country and overseas training programs for NFY 2044/45 (1987/88);

- .select zae more SMD site; develop Water Users' Associations at




" DATE: 06/30,/87 » ' PACD:06,/30,/90

INITIAL OALIGATION DATE: 02/11/87 Contract :ANL:PASA:06/30/90

LEAD IMPLEMENTING AGENCY (IES): Departmec: of Forest
PROJECT OFFICER: George F. Taylor

PROJECT @m: Reforestation, 367-C156

IMPLEMENTATION STATUS ($000):

e PP % of Revised % of Plunned § of % of
i Estimate Total Estimate Total <> Dzie Estimate Actual Estimate

- T.A 1111 49 - - 500 45 N/ N/A
Ccnmodities 240 9 - - 100 49 " "
. . Training 171 7 - - - - v "
B Construction 40 2 - - 20 50 " "
: Other 754 33 - - 100 13 " "
TOTAL 2280. 100 - - 720 32 w W

EXPLANATION:

Expenditure data not yet provided to AID/N.
MAJOR PROJECT ACTIVITIES/EVENTS PAST SIX MONTHS:

Project Agreement signed. In-country project manager recruited and assigned

to Nepal. Kathmandu office opened. Exotic planting stock imported.
i Cammodity proonrement underway.
MATOR PROJECT ACTIVITIES/EVENTS NEXT SIX MONTHS:

Establish milti-purpose tree nursery/research facility and adjacent -
demonstration site. Hire Mepali staff. Begin site selection in Sindhuli and
Ramechhap districts. Initiate evaluation of production systems. Plan
initial training courses. Hold annual joint project review (November).




IMPLEMENTATION 5uaLlUS REPORT

. L[ATE: 06/30/87 PACD:ISRP:11/30/88
INITIAL OBLIGATTION DATE: 936-5542: 06/24/83 SSTC:06/30/88
936-5543: 08/30/83
LEAD IMPLEMENTING AGENCY(YES): (1) Tribhuvan University
. : (2) Royal Nepal Academy of Science and
Technology, (RONAST)

PROJECT OFFICER: Anjali Sherchan ‘
FROJECT NAME/NUMBER: Innovative Scientific Research Program, 936-5542
Strengthening Science and Technology Capacity, 936-5543

IMPLEMENTATION STATUS ($000):

PP % of Revised % of Planned & of $ of
Estimate Total Estimate Total To Date Estimate Actual Estimate

f T.A. .
Caminodities
“raining
Construction
Other - 318 100 258 100 125 48 80 3

=

Q)

TOTAL 318 100 258 100 125 48 80 31 .

EXPLANATION:

In addition to agreements signed with the GON for activities under 936-5542
(ISRP) and 936-5543 (SSTC) projects under the Program in Science and
Technology Cooperation (PSTC) Program, there are other activities under the
PSTC Program and U.S.-Israel Cooperative Development Research (CDR) Program.
These latter activities are directly handled by AID/W, and there are no
agreament signed with the GON for these activities. This report covers
status on the latter activities as well becaus: of the involvement of Nepali
co-investigators on such AID/W-handled activities.

MAJOR PROJECT ACTIVITIES/EVENTS PAST SIX MONTHS:

Under Project No. 936-5542, release of funds for Nepali Fiscal Year (NFY)
2043/44 (1986/87) was made for the following research activities: (1)
Improved Management of Important Fodder Trees (3E-33), (2) The Prospect of -
Vegetable Cultivation in Chitwan (3A-33), (3) Research on Citrus Greening
Vector (5.423), (4) Propagation of Mahaseers in Himalayan Water of Nepal
(3E-30), (5) Studies of late Blight of the Potato and Tomatc (3A-34), and
under Project No. 936-5543, for Design/Construction/Installation of Two
Thermosvphon Solar Water Heaters (3E-31). .
Under the xesearch activity "Tissue Culture and Microbial Innoculation
Techr.dlogies for the Improvement of Alnus Nepalensis Planting Stock (4.396)",
Dr. Jgoel Cohan (S&T/AGR/RNR) visited Nepal to resolve implementation issues
of this activity, The Principal Investigator of this activity, Dr. Stephen
Garten f£rem Mative Plants, Inc. visited Nepal and discussed implementation
procédures with GON Department of Medicinal Plants and AID/N officials.
AIDM approved no cost extension through September 30, 1989 of this
activity. This research activity is expected to start late this year.
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- Dr. kandall Rowe, advisor to the research activity (3A-34) fron the Chio

State University, was in Nepal for 10 days. During his stay in Mepal, he
7isited research sites and met with the Nepali Principal Investigator.

ATD/W approved twco new proposals wyler the Program in Science and ‘Liochwology
fwoperation (PSTC) program, "Clonal Propagaticn of Pine Trees by Mechods of
Tissue Caltore (6.262)" an? "Pathogeilic Variability of and Bacteriocin
Production ky Xanthomonas Campestris FV. ORZYAE in Nepal (7.093)", for
funding. BAu agrecment has already been signed with Winrock International
Institute for Agricultural Develcpment (grantee), for project activity No.
7.093.

N:0 proposals uncler the U.S.-Israel Cooperative Development Research (CDR)
program, "A Study of Goat Crossbreeding for Increased Meat Prcduction
(C7-110)" and “"Studies on Broomrape Avoidance and Control (C7-031)", have
heen f:xpproved for funding. ‘

.BJCR PROJECT ACTIVITIES/EVENTS NEXT SIX MONTHS: b

Research will be ongoing. Make field visit to the new research site
(rctivity No. 7.093). Make Nepal trip arrangements for advisor to res:arch
activity (3A-33). Visit other reseurch sites as necessary to observe
ibrplementation of research activities.




IMPIEMENTATION STATUS REPORT

DATE: 06/30/87 PACD:04/20/28
 TNITIAL CHLIGATION DATE: 09/12/86 Contract:::. '*04,50/38
T:7A0 IMPLEMENTING ACGENCY(IES): Ministry of Works and Transport

PROJLTL OFPICER: Tri R. Tuladbar )

PROJECP? NAME/NUMBER: Nepal River Transport, 940-0001.09

IMPLE:NTATION STATUS ($000):

PP % of Revised % of Planned % of % of

o Bstimate Total Estimate Total To Date Estimate Actual Estiuate
T.A - - - - - - - ~
Crmodities 55 58 - - 55 100 50 21
Training - - - - - - - -
Construction - - - - - - - -
Other { 40 42 - - 25 63 10 40
TCGRL __ 95 100 = - 80 84: | 60 /D
N/A

MAJOR PROJECT ACIIVITIES/EVENTS PAST SIX MONTHS:

Navigability tests conducted by a team of experts fram International
Development Enterprises (IDE) in three principal rivers (Sun Kosi, Gandaki,
.. Karnali) of Nepal in May using a diesel powered jet barge. During tesus,
same 341 kms of these rivers were found to be navigable. Further
navigability of these rivers will be determined by further tests in \

. The only major obstacle to further navigation is rocks in the
water. IDE feels that feasibility of .ock removal through blasting should be
tested where necessary. These tests (if approved) will examine prospects for
the implementaticn of a future river trunsport system in Nepal.

MAJOR PROJECT ACTIVITIES/EVENTS NEXT SIX MONTHS:

Conduct tests in September to determine further navigability. Make -eces ry
arrangements for broadcast over Nepal Television video tapes of tha routes
inspected and of boat's operacion. Review proposal requesting for additional
fl’lldingt '




