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I. Introduction.
 

The ultimate goal of ENEA Rural Management Senegal is to establish within the
 
Ecole Nationale d'Economie Appliqu~e a management training capability applicable

to her immediate curriculum and to a re-training program for her user services.
 
This objective is linked to Senegal's overall 
thrust toward decentralization and
 
greater local-level participation in development actions, as well as to AID's
 
general objectives in Senegal. The specific outputs of the project, then, as
 
ndicated in the Project Paper, associated documents, and previous Six-Month
 

Reports, are as follows:
 

1. Creation of 
a basic management curriculum for the Tronc
 
Commun (core course) and six technical Colleges of ENEA
 
(National School of Applied Economics);
 

2. Supplementation of the basic curriculum by periodic
 
short-term seminars and workshops in project management and
 
related topics;
 

3. Development of training materials for the above
 
intervent ions;
 

4. Establishment of an in-service training program for ENEA
 
graduates and other agents affiliated with ENEA's user
 
services;
 

5. Enhancement of ENEA's own ability to conduct these
 
training activities, through re-training of her teaching apd
 
research personnel;
 

6. Design of a development management information system
 
(MIS) for use by ENEA and its user services in conjunction
 
with training and research functions;
 

7. Acquisition of materials for ENEA's library useful for
 
the applied research capability, the training activities,
 
and the MIS.
 

Progress toward the achievement of the goal may be measured by the following

successful endeavors. Further information can be obtained from the Report on
 
the State of the Project at the Time of assuminq Team Leadership, by Dorothy D.
 
Wills and from preceding Six-Month Reports. (See also Annex A.)
 

1. Course offerings at ENEA: a) Project Management for
 
the Tronc Commun (1984, 1985, in preparation for 1986); b)
 
Project Management for the Colleges of Cooperation,
 
Planning, Land-Use Planning and Management, Non-Formal
 
Education, Animation, and the Department of Applied Research
 
(1984, 1985, in preparation for 1986); c) the staffs of all
 
six Colleges, Applied Research and Direction of Studies have
 
been exposed to the Project Management curriculum through 
a
 
Training of Trainers workshop given at ENEA.
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2. Seminars and short-term training at ENEA: a) Marketing
 
for the College of Cooperation (1985, in preparation for
 
1986); b) Research Methods for selected teaching staff and
 
the College of Animation; c) Seminar in Land Use for the
 
College of Land Use Planning planned for February 17 22,
-

1986; d) 'stage' in information systems planned for 1986 for
 
ENEA staff.
 

3. The following training materials have been prepared for
 
the above courses and seminars: Project Management I,
 
Project Management II, Research Methods, Training of
 
Trainers, Marketing I; Project Management III and Marketing
 
II are presently ready to be offered (all are in French).
 

4. In-service training: a) Workshop in Project Management
 
at Texas Tech University (French language), attended by
 
members of ENEA's teaching staff and professionals from
 
various user agencies (1984, 1985, planned for 1986); b) Re­
training program in project management for the chefs de CERs
 
(Centres d'Expansion Ruraux) of all ten regions (1985); Re­
training in marketing for the Cooperative Service (1985);
 
Research Methods for Cooperation and Animation (1985).
 

5. Training of trainers: a) long-term training of ten ENEA
 
professors at Texas Tech University in management,
 
international development, and their specialties; two have
 
completed their Master's degrees; b) Training of Trainers
 
workshops held at ENfA for her teaching staff.
 

6. Management Information System: a) basic management and
 
training needs data were collected and assembled in the
 
volume Decentralization, Rural Development and Mid-Level
 
Development Agents in Senegal: A Report on Training Needs by
 
Richard Vengroff and Alan Johnston; a subsequent study,
 
Senegal's Rural Councils: Decentralization and the
 
Implementation of Rural Development, also by Vengroff and
 
Johnston, adds further to the baseline data necessary to the
 
development of a MIS; b) a feedback system has been
 
instituted in all seminars and courses conducted by the
 
Project, through which evaluation and monitoring data are
 
pro:ured and can be followed up.
 

7. The library: holdings of ENEA's library have been
 
systematized according to a design developed by Alan
 
Johnston. A massive bibliography of management references,
 
general works on development and Senegal, and topics
 
relevant to the special needs of ENEA's various Colleges has
 
been assembled and distributed to successive groups of
 
trainees at Texas Tech University.
 



4
 

Over three hundred Senegalese development personnel at ENEA and her user
 
services have been directly involved in one or more interventions of the Rural
 
Management project.
 

This report provides a brief synthesis of the work accomplished during the
 
period of July, 1985 - December, 19@5. The fundamental planning, training and
 
research activities of the project cortinued throughout, despite the programmed
 
change in team leadership in Dakar and that of the Directo.'ship of ENEA. The
 
transitional period in both positions did not affect the productivity of the
 
project significantly.
 

II. Training
 

A. Training of Trainers
 

The training of ten long-term participants from ENEA continued at Texas Tech
 
University. Two, the first two to begin, completed their Master's degrees in
 
Inter-Disciplinary Studies, focus International Development, on schedule in
 
December, 1985. They return to work at ENEA in January, 1986. All of the other
 
students have passed the entrance exams and been accepted into the graduate
 
program of Texas Tech University. One carried out an internship research
 
program during the period of September - December, 1985, and has returned to
 
Lubbock to write his Master's Report. Two others will begin their internships
 
in January.
 

On the whole, the performance of these ENEA assistant professors in graduate
 
courses at Texas Tech is comparable to that of American students, except that
 
they are initially handicapped by their lack of English language background.
 
They seem to have received adequate English training at Texas Tech prefatory to
 
entry in the Graduate School. We might recommend for future such projects a
 
longer period allotted to language learning in the States, or some kind of
 
intensive exposure prior to leaving. The students themselves have indicated an
 
appreciation of the course work they are conducting at Texas Tech, and judging
 
by their Master's Reports, internship activities and regular student
 
performances, will be in an excellent position to improve the curricula of their
 
respective Colleges when they resume their teaching duties. In particular,
 
American pedagogy has impressed them favorably. They will be able to integrate
 
a variety of approaches, substantive materials and methodological tools, as well
 
as the general management perspective of the project, into their future course
 
offerings at ENEA.
 

The short-term project management workshop implemented at Texas Tech University
 
was repeated in July-August, 1985 (see Annex G). Eight ENEA staff, ten
 
participants designated from ENEA's user services, and two other Francophone
 
African development agents were registered, along with several of the long-term
 
participants. Evaluations of the workshop were uniformly excellent. 
 The field
 
visits provided an efficacious complement to the classroom experience.
 
Conducted entirely in French, with original exercises and documents prepared in
 
French by the animators, the workshop addressed a wide range of specific
 
problems and situations faced by the participants in the course of their regular
 
duties. The workshop is planned again for 1986.
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Training of trainers is an on-going affair at ENEA. Informal 'stages' in
 
information systems, research methods, and action-method pedagogy are planned
 
for the forthcoming period. The research assistant assigned to the project

during the period under consideration, Mr. Abdoulaye Diop, acquired a variety of
 
new skills and ideas as a result of his close work with the team. He
 
demonsirated a high aptitude for training and applied research, which
 
unfortunately will be lost to ENEA, as he has been posted elsewhere, as of
 
December, 1985.
 

B. Training of ENEA Students
 

The Tronc Commun and most of the Colleges have not been in session during the
 
present period, and most of the students have been in the field. One course was
 
offered in the College of Statistics by Lapodini Atouga of CAIDS. Interventions
 
are planned for the Tronc Commun in June, 1986, (Project Management);
 
Enseignement Moyen Pratique in March-April, (Management and Communication);
 
Cooperation inApril and June, (Marketing); and Animation inMay (Communicaton
 
and Commercialization). In each case, the materials and subject matter are
 
tailored to the specific needs of the College.
 

C. In-service Training
 

The final seminars in Project Management for the CER Division of the Secretariat
 
d'Etat la Dcentralisation were conducted July 15 - 17, 1985 and October 21 ­
26 in St. Louis and Thins respectively (see Annexes C and D). "Chefs de CER",
 
along with various Departmental and Regional Assistants, participated from the
 
Regions of St. Louis and Louga firstly, and Thins, Diourbel and Cap-Vert
 
secondly. The training teams consisted of Richard Vengroff, Alan Johnston and
 
Lapodini Atouga in St. Louis, and Dorothy Wills, Alan Johnston and Lapodini
 
Atouga in Thins. Assistants from ENEA included Abdoulaye Diop for both and
 
Moussa Diop for the second. The seminars received excellent evaluations. The
 
action-training method was employed as in the past, and accepted
 
enthusiastically.
 

Follow-up survey questionnaires have been sent out to all participants in the
 
above seminars, to obtain further monitoring data. Evaluative interviews are
 
also planned with a small random sample of 'graduates' of the course. The
 
purpose of this exercise is to obtain feed-back data at times progressively
 
distant from the contact point to determine the longevity of the impact, gather
 
data on its actual usefulness to the participants, and acquire new information
 
to be incorporated in future materials for similar audiences.
 

A second series of re-training seminars for Decentralization is planned for
 
1986, beginning in late February or early March in Ziguinchor and Kolda. These
 
are to be aimed at the agents assigned to the Chefs de CER, who work side by
 
side with the local producers and who are charged with the implementation of
 
most local projects. Thirteen seminars are programmed currently to take place
 
throughout the country, finishing inAugust in Dakar. (See Annex F.)
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The Cooperative Service was invited to send various Controllers, Departmental
 
Assistants and Divisional Officers to a special seminar in Marketing. This took
 
place July I - 6, 1985 (see Annex E). The course was considered extremely

effective, as reflected in the evaluations and follow-up interviews. The
 
Cooperation Service, the CAIDS team and the College of Cooperation at ENEA are
 
currently in the process of formulating a second series of such in-service
 
training seminars for other agents.
 

A special seminar is projected for February 17 - 22, 1986 in the College of
 
Land-use Planning. It will be devoted to various technical aspects of the
 
management of space (land), such as teledetection and micro-ecology. The
 
seminar was financed by Rural Management, organized by CAIDS team members and
 
the Director of the College, Amadou Hadi, 
and will be taught by specialists in
 
the various fields. Invitations have been extended to specialists throughout

Senegal who are professionally involved in land-use planning and management. A
 
second such seminar, concerning the constructed habitat, is foreseen for next
 
year.
 

The concept of 'recyclage' appears to be a viable one for Senegal's development
 
hierarchy. Many agents working in the field have not been exposed to new
 
methods or ideas for twenty years, and even 
in the case of recent graduates, the
 
nature of their 
education has not always been perfectly adapted to their needs.
 
This is nnt necessarily the fault of Senegal's training institutions, which were
 
of course modeled on the French system. It is our opinion, however, that the
 
sort of re-training offered by Rural Management can be extremely valuable in
 
conjunction with similar efforts on 
the part of other projects and institutions.
 
Judging by the reception, it has already had a decided effect on the attitudes
 
and performance of those who have been exposed to the notion of project
 
management. An informal comment from the Director of 
the Secretariat aux
 
Actions des CERs affirmed that projects he had visited were being better managed
 
by heads of CERs who had attended the Project Management seminars.
 

We have received requests to formulate similar in-service seminars from the
 
Ministries of Social Development (specifically the Division of Rural Animation
 
and the Permanent Operational Group for Training and Consultation (GOPEC)) and
 
Rural Development. The School for Rural Monitrices, the Director of 
the Office
 
of Women's Condition, and other branches of Decentralizaion have also expressed

interest. This seems to offer strong evidence that 'recyclage' is a need and
 
that our program is in part contributing to its fulfillment.
 

D. Non-Formal Education - Management Training of Local Groups
 

The experimental financial management system reported 
in the Third Six-month
 
Report in Keur Serigne Bassirou is progressing well. Team members visited the
 
village recently (11 December) to verify its implementation and found the budget

board on full display and being used correctly -see Annex B), There has been
 
widespread interest in this purely visual accounting instrument among other
 
potential users. It has been demonstrated (29 November) to a group of
 
monitrices affiliated with the Maison Familiale in Thins, whose reaction was
 
very positive. A final evaluation awaits completion of the project on the 
part
 
of the Keur Serigne Bassirou villagers.
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Planning for the translation of management training materials into local
 
languages has begun. The first in a series of working sessions on
 
alphabetization projects, including this aspect of the Rural Management project,

will be held at ENEA beginning February 27, 1986. A close collaboration with
 
the Applied Research Department and College of Non-Formal Education (EMP) at
 
ENEA is anticipated. ENEA's other AID project, directly concerning

alphabetization, will be a full partnir in this enterprise. 
 (See Section III
 
for a lengthier discussion of this element of the project.)
 

E. Staff Training (Information Systems)
 

A "stage" in the use of computers in financial management, social science
 
research, library research, and institutional organization has been requested by

the Direction of ENEA. The Apple lie machines acquired by the project will 
be
 
put to this use during the forthcoming period. The course will be available to
 
all ENEA teaching and administrative personnel.
 

III. Applied Research
 

The study of rural 
councillors undertaken by CAIDS and ENEA in collaboration has
 
produced a research monograph, Seneqal's Rural Councils: Decentralization and
 
the Implementation of Rural Development. This work details the 
administrative
 
functioning of this new governmental development entity, along with the
 
management activities, communicative behavior, problems, needs and background of
 
the individuals interviewed. It will serve as a basic resource for any agent
 
working in rural communities in Senegal.
 

Also produced during this period was the Guide to the Financinq of Projects, a
 
compendium of Non-Governmental Organizations (NGO) to be found in Senegal. This
 
volume was commissioned by the Rural Management project and researched by Africa
 
Consultants, Inc., of Dakar. It contains information on the NGOs working in
 
Senegal vital to local groups or governmental structures seeking {unding for
 
projects.
 

Research is underway on the condition of women development agents in Senegal.

The Women in Development dimension of the project is seen as complementary to
 
the basic management training goal. Women are growing more numerous and visible
 
at all levels of Senegal's administrative and development hierarchy, including

those not paid by the state. Their problems, working conditions, background,
 
and training needs appear to differ to some degree from those of their male
 
counterparts. Therefore, a survey is underway involving various classes of
 
female development agents (e.g., rural monitrices, maitresses, animatrices,
 
etc.), which will result in a basis for improving their preparedness to carry
 
out their assigned tasks. At present, data on 
these issues is sorely lacking.

This research is being coordinated and conducted by Dorothy Wills, with the
 
assistance of WID fellow Laurie Brush and Mari~me Diop of ENEA's College of
 
Animation.
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An additional 
line of research recently begun fall '.-ithin the domain of non­
formal education. We envisage the preparation of a volume of case studies of
 
non-formal training projects conducted in Senegal in the various national
 
languages. Such projects span a range of development problems, such as health,

marketing of horticultural goods, gardening techniques, water resources
 
management, alphabetization, tie-dying, cost-benefit analysis for village women,

and similar topics in local development. The case studies themselves will serve
 
as a valuable tool for training base level development workers of all kinds, and
 
may also make interesting reading for local 
people already literate in their
 
languages.
 

The fore-going effort is linked 
to the final stage of transformation foreseen
 
for the existing project management training cycle. That is, the classroom
 
activities and training materials themselves will ultimately be translated into
 
local languages (Wolof, Pulaar, Serer, Diola, Soc6 and Manding, for 
instance)

for use by agents or local groups of producers themselves, Indeed, both the
 
services of Decentralization and Cooperation have expressed 
interest in
 
beginning work on these translations and on training their personnel in their
 
use for their respective programs. Decentralization has in mind a future cycle

of project management training with the presidents of 
tie rural councils, few of
 
whom speak French, but all of whom could benefit from exposure to the concepts

and techniques implemented in the project program.
 

IV. Team Personnel
 

As programmed, Dr. R~chard Vengroff, Project Director and Chief of Party 
in
 
Dakar, returned to Lubbock in September, 1985, to assume duties as Campus

Coordinator at CAIDS, Texas Tech University. After a period of overlap for
 
mutual briefing in Lubbock, Dr. 
Dorothy D. Wills arrived to replace him as Team
 
Leader at ENEA on October 1, 1985. 
 Her duties include the continuation of
 
programs established under Dr. Vengroff's leadership, with an additional focus
 
on non-formal training, local-level programs, aid women's participation in
 
development. 
 Mr. Alan Johnston continues as Administrative Officer and
 
technical assstant, as 
does Mr. Lapodini Atouga, Agricultural Economist.
 

V. Overview
 

The project to date has been extremely productive in terms of documents
 
produced, contacts made, and activities conducted. It appears to be highly

regarded by the 
Senegalese officials and other participants with whom we have
 
worked. According to all the indices available, the results of the training
 
programs have been positive. 
 The best test of the overall effectiveness and
 
staying power of the project's actual contern 'nd method will not be until it is
 
left in Senegalese hands to maintain. 
 It is !m, of course, to assure that
 
this test be passed with flying colors, by gr . - integrating ENEA and user
 
service staff into our activities, training t -aining methods, and
 
promoting their 
own use of excellent managemer. - ..!4ues. 

The spirit of collaboration between the 
CAIDS team and the staff of ENEA remains
 
intact. Despite occasiunal blockages such as the 
loss of our research
 
assistant, lines of communication with the Direction of 
ENEA are open. The team
 
leader has made managerial recommendptions from time to time, which are
 
occasionally accepted, such as the institutionalization of regular meetings.

Exhaustive recommendations for ENEA herself, her organization, curriculum and
 
management structure, await 
the final report of the project.
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The forthcoming period presents a major challenge in terms of the trainers' time
 
and energy. It would be extremely helpful if ENEA would provide additional
 
assistants, who could be trained in the pedagogical methods and materials in
 
use. As long-term participants return from Lubbock, however, this situation
 
will be remedied somewhat.
 

It is hoped that the project will increase its direct contact with the actual
 
population of producers at the local level. These are the true executors of the
 
small projects desired by the Government of Senegal; hence, it is their
 
management skills most in need of support and enhancement. Obviously, the
 
number of people touched by team activities cannot be many, however many
 
opportunities are presented. Therefore, the training of trainers function of
 
the project is to be regarded as its most potent element and the standard by
 
which its success should be measured.
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SEMINAl RES
 

LISTES DES PARTICIPANTS
 



SERVI CES
 

M.P.C...... MINISTERE DU PLAN et de la COOPERATION 

S.E/CER.... SECRETARIAT EXECUTIF AUX ACTIONS DES CER 

M.D.S..MINISTERE DEVELOPPEMENT SOCIAL 

M.D.R...... MINISTERE DEVELOPPEMENT RURAL 

MHY....... MINISTERE de L'HYDRAULIQUE 

Coop....... DIRECTION DE L'ACTION COOPERATIVE
 

ITA........ INSTITUT TECHNOLOGIQUE ALIMENTAIRE
 

B.O.M...... BUREAU ORGANISATION ET METHODE
 

D.A.T...... DIRECTION DE L'AMENAGEMENT DU TERRITOIRE
 

E.N.E.A ECOLE NATIONALE D'ECONOMIE APPLIQUEE
 

Stat-....... DIRECTION DE LA STATISTIQUE
 

S.A.E.D.... SOCIETE D'AMENAGEMENT et D'EXPLOITATION du DELTA
 

SODEVA..... SOCIETE de DEVELOPPEMENT et de VULGARISATION AGRICOLE
 



POSTES
 

CER ....... CENTRE D'EXPENSION RURALE
 

DP/DPR. DIRECTION DU PLAN DE LA PLANIFICATION REGIONALE
 

AR/CER..... ASSISTANT REGIONAL/CER
 

AD/CER..... ASSISTANT DEPARTEMENTAL/CER
 

D.Coop..... DIRECTION A L'ACTION COOPERATIVE
 

C.G........ CONSEILLER DE GESTION
 

C.R.C...... CONTROLEUR REGIONAL DE LA COOPERATION
 

D.A.C...... ASSISTANT DEPARTEMENT DE LA COOPERATION
 

D.F........ DIVISION COOPERATION
 

DP/DFP..... DIRECTION DU PLAN/DIVISION FINANCEMENT DU PLAN
 

DP/DRH..... DIRECTION DU PLAN/DIVISION RESSOURCES HUMAINES
 

DP/DPG..... DIRECTION DU PLAN/DIVISION PLANIFICATION GENERALE
 

DP/DEPS.... 	DIRECTION DU PLAN/DIVISION DES ETUDES
 
DE LA PROGRAMMATION ET DU SUIVI
 

GOPEC ...... GROUPEMENT OPERATIONNEL PERMANENT D"ETUDES
 
ET DE CONCERTATION
 

C.P ........ CELLULE DE PLANIFICATION
 

D.P........ DIVISION PLANIFICATION
 

T.C....... TRONC COMMUN
 

ANIM....... COLLEGE ANIMATION
 

C.COOP ..... COLLEGE COOPERATION
 

PLANIF. COLLEGE PLANIFICATION
 

E.M.P...... COLLEGE ENSEIGNEMENT MOYEN PRATIQUE
 

C,stat COLLEGE STATISTIDUE
 

VI 



S E M I N A I R E S
 

GPI .... GESTION DE PROJET I 

GPII .... GESTION DE PROJET II 

TR .... TECHNIQUES DE RECHERCHES 

F.M ...... FORMATION DES FORMATEURS 

MKT ...... MARKETING 

TTU ...... TEXAS TECH UNIVERSITY 
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Annex B
 

Texas Tech University
 

Rapport sur la journ~e de Suivi
 

Keur Serigne Bassirou, le 11/12/1985
 

projet de Gestion Rurale de I'ENEA
 

Ecole Nationale d'Economie Appliqu~e
 

Centre d'Etudes Appliqu~es pour le D~veloppement International
 

(CAIDS)
 



Projet Gestion Rurale de I'ENEA
 

Ecole Nationale d'Economie Apppliqu~e - Texas Tech University
 

Rapport sur la journ6e de Suivi
 

Les populations de Keur Serigne Bassirou
 

Keur S~rigne Bassirou, le It D~cembre 1985
 

L'Equipe de visite
 

Elle 6tait compos6e de Lapodini ATOUGA du CAIDS, Mansour SENE du
 
secr6tariat Ex6cutif aux Actions des CERs et de Alioune NDIAYE Chef de CER
 
de Ndoffane.
 

L'objet de la visite
 

Cette journ~e de visite avait pour objectif de permettre
 
l'6quipe de v6rifier les progr6s qui ont 6t6 enregistr6s dans le projet
 
d'embouche bovine. Elle a permis de rencontrer le nouveau sous-pr~fet de
 
Ndoffane qui s'est r~jouit de l'effort que fournissent les populations de
 
Keur Serigne Bassirou. 11 est A noter que les diff6rentes phases du projet
 
ont 6t6 6labor~es. L'achat des boeufs a 6t6 r6alis6. Quarante tetes ont 6td
 
achet6es. Sur les 40 tetes une a 6t6 mordue par un serpent et elle 
a
 
creuv6. Le jour de ]a visite l'6quipe a inspect6 le troupeau qui avait 6t6
 
r6uni la veille. Les animaux se portent tous bien. D'apr~s les populations,
 
ils gagnent du poids.
 

Le tableau du budget est & jour. Le chef de village nous la
 
pr6sent6. Les d6penses'n'ont en g6n6ral pas d6pass6 les pr6visions. La
 
caisse de s6curit6 a 6t6 tr~s instrumentale pour balancer les comptes.
 
Selon le chef de CER les populations ont 6t6 approch~es par des clients
 
potentiels qui leur ont propos6 un prix tr6s r6mun6rateur pour leurs betes.
 
I1 semblerait que les prix proposes seraient presque le double du prix

d'achat des betes. A cet effet Mr. Atouga a sugg~r6 que si les prix 6tait
 
si favorables il serait inutile d'engraisser les animaux (ce qui

engendrerait d'autres couts) avant 
de les vendre. Le chef de CER a promis
 
qu'il tiendrait une r6union avec le conseil 
(du village afin d'6valuer
 
cette possibilit6. Mr. Atouga leur a demand6 d'6valuer cette possibilit6 en
 
tenant compte de tous les couts non seulement du prix d'achat des animaux.
 

L'6quipe a 6t6 tr6s satisfaite des progr~s enregistr6s jusqu'alors
 
et d6clare que les populations de Keur Serigne Bassirou m6ritent d'etre
 
encourag~es.
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TEXAS TECH UNIVERSITY
 

RAPPORT SUR LE SEMINAIRE DE GESTION DE PROJET
 

LES CHEFS DE CER - REGIONS DE ST. LOUIS ET LOUGA
 

DU 15 AU 20 JUILLET 1985
 

PROJET DE GESTION RURALE DE L'ENEA
 

PROJET USAID No 685 - 0256
 

ECOLE NATIONALE D'ECONOMIE APPLIQUEE
 

CENTRE D'ETUDES INTERNATIONALES POUR LE DEVELOPPEMENT
 
(CAIDS)
 

SECRETARIAT D'ETAT A LA DECENTRALISATION
 



PROJET DE GESTION RURALE DE L'ENEA
 

ECOLE NATIONALE D'ECONOMIE APPLIQUEE - TEXAS TECH UNIVERSITY
 

SECRETARIAT D'ETAT A LA DECENTRALISATION
 

RAPPORT SUR LE SEMINAIRE DE GESTION DE PROJET 

LES CHEFS DE CER - REGIONS DE ST. LOUIS ET LOUGA 

ST. LOUIS - 15 - 20 JUILLET 1985 

Ce document est un rapport sur un s6minaire organis6 par le Projet
 

de Gestion Rurale de I'ENEA & St. tant son
Louis, en que composante de 


programme local de recyclage 
en matiere de gestion de projet. Ce s6minaire
 

6tait le quatri~me qui a 6t6 
r6alis6 jusqu'& present dans le cadre de ce
 

programme et qui a 6t6 ex6cut6 en collaboration avec le "Secretariat d'Etat
 

& la Dcentralisation". II a 6t6 organis6 & la suite de diverses autres
 

interventions qui ont eu lieu pour les r~gions de Kaolack, Fatick,
 

Ziguinchor, Kolda et Tambacounda. Tous les "chefs de CER" du S6n~gal ainsi
 

que nombre d'autres agents s~n~galais du d~veloppement auront 6t6 recycles
 

en mati~re de gestion fondamentale de projet & la fin de la premiere phase
 

du programme.
 

Le dernier s~minaire du programme pour les r~gions de Thins et Diourbel
 

prdvu en Septembre 1985, se tiendra en Octobre 1985.
 



INTRODUCTION
 

Le Projet de Gestion Rurale de l'ENEA conduit des recherches et
 

fournit une formation et une assistance technique dans le domaine de la
 

gestion de projet en conjonction avec "l'Ecole Nationale d'Economie
 

Appliqu6e et ses agences A l'utilisateur du Gouvernement s6n6galais. Le
 

Centre d'Etudes Internationales pour le D~veloppement (CAIDS) de TEXAS TECH
 

UNIVERSITY est charg6, par contrat avec 1'Agence Am~ricaine pour le
 

D~veloppement International (USAID) de l'ex~cution du projet.
 

Le programme de recyclage actuel du projet avait pour objectif de 

servir d'introduction & la gestion syst6matique de projet & l'intention des 

chefs de CER, qui sont un groupe d'agents de d6veloppement qui fournissent 

le support technique vital aux Communaut~s Rurales qui sont A la base du 

syst~me administratif s~n~galais. Le "Secr6tariat d'Etat A la 

Dcentralisation", et particuli~rement avec le concours du Secretariat 

Ex~cutif aux Actions des CER. 

Le stage procure aux agents locaux une meilleure comprehension du
 

cycle du projet d'une mani~re g~n~rale, et plus pr6cis6ment une meilleure
 

appr6hension du role du manager de projet engag6 dans les projets de
 

d~veloppement rural. En addition, on donne aux participants un 
cours
 

d'introduction A quelques instruments analytiques telles qu'une approche de
 

conception du cadre logique, diverses analyses et 6tudes d'identification
 

de projet, et une proc6dure d'6valuation syst~matique de projet.
 



PARTICIPANTS
 

Parmi les 36 participants de ce s~minaire, il y avait les deux
 

assistants r6gionaux aux CER, tous les assisant5 d~partementaux aux CER,
 

les chefs de CER et les repr~sentants r~gionaux du GOPEC, ainsi que les
 

"Antennes" r6gionales du Minist~re du Plan des regions de St. Louis et
 

Louga. En outre, trois agents du service de la cooperation des deux regions
 

6taient du lot.
 

En termes de niveau d'exp6rience et d'instruction dont ils ont fait ......
 

et en termes de niveau de participation, ce groupe d'agents des r6gions de
 

ST. Louis et de Louga a 6t6 probablement l'un des meilleurs que nous avons
 

eu A rencontrer cette heure dans le cadre de ce programme de recyclage.
 

A quelques tr~s rares exceptions, la participation aux discussions et les
 

analyses ou 6tudes en groupes, ont 6t6 d'un niveau extr~mement flev6 et le!
 

contri .utions au succ~s du processus de formation pratique ont 6t6 tr~s
 

positives. Plusieurs "s6minaristes" ont d6clard qu'il 6tait tr~s dommage
 

qu'ils n'eussent pas fait ce stage avant de commencer quelques-uns des
 

projets qu'ils 6taient en train d'ex6cuter en ce moment. L'Assistant
 

Rgional et l'un des chefs de CER ont d~jA planifi6 d'organiser un
 

s~minaire identique pour leurs agents et la population locale.
 

On esp're que la continuation de ce programme permettra aux participants
 

qui ont maintenant termin6 la revue du cours de tronc-commun du cycle du
 

projet d'accroitre leur compr6hension du processus de management dans le
 

futur.
 



EVALUATION
 

L'6valuation du stage de la part des formateurs est tout 
& fi;it
 

positive. Ainsi 
qu'il a 6t6 mentionn6 plus haut, le niveau de participation
 

fut excellent, le niveau d'int~ret et d'enthousiasme 6lev6, et les
 

r~sultats en termes de comprehension de la gestion de projet tr~s bons.
 

Les participants ont M appel~s A 6valuer les cours grace A un
 

questionnaire anonyme qui Otait compos6 de questions ouvertes et ferm6es
 

(voir annexe).
 

Leur r~ponse a 6t6 tout fait favorable. A une tr~s grande majorit~s ils
 

ont affirm6 que les mat6riaux et les techniques de formation 6taient
 

excellentes et que le stage 6tait d'un niveau sup~rieur aux autres cours de
 

formation qu'ils avaient regu dans le 
pass6. En outre, leurs commentaires
 

6crits relatifs aux questions ouvertes indiquent un haut degr6 de
 

satisfaction au niveau de presque tous les aspects du 
cours.
 

PROBLEMES
 

Malheureusement, le support logistique procurO par le chef
 

r6gional de CER de St. Louis ne fut pas 6gal A celui qui avait 6td
 

auparavant fourni lors de s6minaires dans d'autres r6gions.
 

Le premier hall (amphith6atre) qui a 6t6 mis A ]a disposition du s~minaire
 

6tait trop exigu. 11 nous a donc fallu nous d6placer dans un autre endroit
 

apr~s la c~rdmonie d'ouverture ; cependant, la deuxi~me pice 6tait
 

6galement extr~mement petite et cela a r6duit l'efficacit6 des activit~s en
 

petits comit~s. Pour chaque activit6, les animateurs furent obliges de
 

faire sortir deux ou plusieurs groupes pour les installer A l'ombre des
 



arbres afin que les autres groupes puissent avoir de la place.
 

Le d~placement continuel des tables & l'int6rieur ou A l'ext~rieur des
 

batiments s'est av6r6 etre un facteur ennuy-.jx d'interruption. En r~ponse
 

aux diverses requetes aux fins de trouver un meilleur endroit, le
 

coordonnateur logistique devait r6torquer qu'il n'existait pas de meilleur
 

local dans toute la ville de St. Louis.
 

En outre, quelques "s6minaristes" se sont plaint des mauvais
 

arrangements qui ont 6taccomplis pour les loger apr~s leurs longs
 

p6riples en direction de St. Louis. Le dernier jour du s~minaire, les
 

participants ont 6t6 6galement ennuy~s d'avoir eu & attendre le gouverneur
 

pendant plus d'une heure pendant la p6riode de la sieste. Il 6tait cens6
 

venir presider la c~r~monie de cloture et de prdsentation des certificats,
 

mais apparemment, il n'avait pas 6t6 inform6 A temps par l'assistant
 

r~gional de CER pour programmer cette fonction dans son emploi du temps.
 

En fin, il est n~cessaire de rapporter un regrettable incident au
 

niveau du paiement des per diem. 11 6tait devenu habituel durant ces
 

s~minaires d'employer la premiere matinee pour la c6r6monie traditionnelle
 

d'ouverture, et de la faire suivre d'une courte r~union au yours de
 

laquelle on paie A tous les participants leurs "per diem" pour toute la
 

semaine. Un agent du service de la cooperation et un du service hydraulique
 

ont assist6 A la premiere s~ance, ont rdcup~r6 leuirs "per diem" pour la
 

semaine et ne sont plus jamais r~apparus. Le projet regrette d'avoir l
 

signaler les actions de ces deux agents aux gouverneurs de leurs regions
 

respectives.
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Texas Tech University
 

Projet USAID no 685-0256
 

Ecole Nationale d'Economie Appliqu6e
 

Centre d'Etudes Appliqu~es pour le D~veloppement International
 

(CAIDS)
 

Rapport sur le s6minaire en Gestion de Projet I
 

Secr6tariat d'Etat A la Ddcentralisation
 

Les chefs de CERs des R6gions de Dakar, de Diourbel et de Thins.
 

Thins, du 21 au 26 Octobre 1985
 



Frojet de Gestion Rurale de I'ENEA
 

Ecole Nationale d'Economie Appliqu6e - Texas Tech University
 

Rapport sur le s~minaire en Gestion de Projet
 

Secr6tariat d'Etat & la D~centralisation
 

Les chefs de CER des R~gions de Dakar, de Diourbel et de Thins
 

Thibs du 21 au 26 Octobre 1985
 

Equipe de Formation
 

L'6quipe 6tait compos~e de Lapodini Atouga, Alain Johnston et
 
Dorothy Wills tous trois membres A long terme de l'6quipe du CAIDS A Dakar,
 
et de Abdoulaye Diop assistant A I'ENEA.
 

Introduction
 

Ce fut le dernier s6minaire de l'ann6e 1985 dans le cadre de la
 
s6rie de s6minaires en Gestion I. Cette s6rie de s6minaires a 6t6 dlabor6e
 
et ex~cut~e dans (le cadre du Projet de Gestion Rurale de I'ENEA, projet
 
financ6 par I'USAID) par l'6quipe du Centre d'Etudes Appliqu6es pour le
 
D~veloppement International (CAIDS) de Texas Tech University. Ce s~minaire,
 
tout comme les autres tenus dans les autres regions, a 6td entrepris en
 
coopdration avec le secr6tariat Ex6cutif aux Actions des CERs.
 
L'objectif fondamental de ce stage est de procurer aux agents locaux une
 
meilleure comprehension du cycle du projet et en particulier une meilleure
 
approche du role du "Manager" de projet dans le processus du d~veloppement
 
rural. Le s~minaire vise & fournir aux participants un ensemble d'outils
 
d'analyse couramment utilis6s en mati6re de projet. Ce stage est une Otape
 
des cours en Gestion de projet qui font partie du programme de recyclage
 
des diplomas de I'ENEA et d'autres agents de d~veloppement servant dans le
 
monde rural. Le s~minaire a 6t6 inaugur6 par le Gouverneur de Thins en
 
pr6sence des repr~sentants du Secr6tariat Ex6cutif aux CERs, le chef de
 
l'Equipe du projet et l'quipe de formation.
 

M~thodes P~daqoqiques
 

Le s~minaire a pour idle centrale un programme de "formation
 
pratique", c'est-&-dire que l'on a incit6 les participants A faire pendant
 
le stage les taches memes que nous attendons d'eux sur le terrain dans le
 
cadre de leur travail. La formule traditionnelle d'enseignement prodiguoe
 
grace A des cours magistraux fut presque totalement r~duite.
 



La plupart du travail fut remplie soit individuellement, soit en groupes,
 
avec une pref6rence pour cette derni~re m~thode. Les animateurs faisaient
 
rdguli~rement le tour des groupes afin de conduire les discussions et de
 
s'assurer que les diff~rents groupes ne s'6loignent pas du sujet principal.
 
Les membres des groupes furent choisis au hasard et l'on procdda A des
 
rotations r~guli~res afin d'optimiser les 6changes entre les participants
 
et d'6viter l' mergence de quelques fortes personnalit6s qui pourraient
 
dominer au sein d'un groupe particulier.
 

L'dquipe de formation a le sentiment qu'il est absolument n6cessaire que

chaque participant fasse part de ses idles et de son experience ses
 
coll~gues durant le stage. Les types d'exercices utilis~s dans le sdminaire
 
sont les simulations, les 6tudes de cas et nombre d'autres techniques de
 
formation en mati~re de gestion, telle que la "corbeille des affaires A
 
examiner". Les activit~s individuelles et de groupes ont M6 suivies de
 
discussions et d'analyses de concepts importants identifies dans le cadre
 
du travail de groupe. En outre, le s~minaire a dress6 des plans pour la
 
pratique (future) et un suivi approprid.
 

Mat~riaux de formation
 

Les mat6riaux de formation utilis~s dans le stage 6taient composes
 
de trois 6l6ments :
 

1) un manuel de formation, Gest ion de Projet,
 
Mat~riaux de Formation de Base : Etudes de Cas et Simulations;
 

2) un ensemble de documents orient6s vers la conception ; et
 

3) un ensemble de qraphiques pr6-pr6par6s comprenant des
 
diaqrammes, des tableaux, des cartes, etc...
 

Le premier de ces 6l6ments a 6t6 6labor6 grace & des modules qui

refltent les experiences pratiques menses dans le cadre de la gestion de
 
projet dans le S6n~gal rural. Les experiences de l'6quipe de formation
 
tir~es de programmnes de formation semblables dans nombre d'autres pays

africains ont 6t6 6galement examines lors de ]a conception de la formation.
 
Les 6tudes de cas ne sont pas consid6r~es commn telles au sens classique du
 
terme, mais elles sont modifi~es afin d'optimiser leur utilit6 en tant
 
qu'outils d'apprentissage. L'accent fut mis sur le processus global pItot
 
que sur les menus d6tails. Un effort a M6 r~alis6 afin de faire en sorte
 
que les participants se concentrent sur une analyse empirique plutot que
 
sur 
l'approche typiquement francophone qui met l'accent sur
 
l'interpr~tation des textes, sans tenir compte de la r~alit6.
 

Le deuxi~me et le troisi~me groupes de mat6riaux procur6rent des
 
lectures de r~f~rence d~riv6es de Ia litt~rature qui existe en mati~re de
 
gestion de projet. Ils sont utilis6s pour servir de suppl6ment aux cas, et
 
pour concentrer la discussion sur des concepts-cl~s. L'approche de base est
 
inductive, les participants en arrivent aux principes fondamentaux grace
 
aux activit6s de groupe. Les conclusions sont ensuite renforc6es A l'aide
 
des lectures de r~f~rence.
 



Participants
 

Le nombre total de participants s'6lve & 34. Ces participants
 
6taient les chefs de CERs des trois r6gions administratives, les Assistants
 
r~gionaux des CERs des trois r6gions, quatre membres du Bureau National 
qui
 
supervise les CERs, les repv4sent,.nts v6.gicnux des minist~res de plan.
 
L'assiduitO aux s~ances pendant la semaine a 6t6 excellente. Le niveau de
 
participation de la part des s~minaristes fut aussi excellent. les d6bats
 
autour des divers th~mes furent tr~s enrichissants, car les contributions
 
faites par les participants en termes de leurs experiences et connaissances
 
ont 6t6 extremement importantes.
 

Evaluation
 

L'6valuation du stage de la part des formateurs (animateurs) est
 
tout A fait positive. Le niveau de participation a 6t6 excellent, le niveau
 
d'int~ret et d'enthousiasme Olev6 et les r~sultats, s'agissant de ]a
 
compr6hension de la gestion de projets, tr6s satisfaisants. Ceci n'est que
 
le noyau central d'une s6rie de cours pratiques en gestion de projet et
 
nous esp6rons que la continuation de ce programme permettra aux
 
participants d'appro-Fondir leur comprehension du processus, dans le futur.
 
Une partie importante de l'dvaluation de ce cours aura lieu lors des
 
programmes de suivi, savoir les propositions de projet qui seront
 
soumises par les participants et les observations pratiques de leurs
 
actions qui seront adress6es par l'6quipe du projet. La cooperation et le
 
soutien logistique apport~s par le directeur r6gional des CERs a 6t6
 
exemplaire et a aid6 C cr6er une bonne atmosphere de travail pour toutes
 
les personnes concerries.
 

On invita les 6tudiants & 6valuer le stage, grace & un
 
questionnaire anonyme comprenant des questions "ouvertes" et 
"ferm6es"
 
(voir annexe). Leur r~ponse fut tr~s favorable. A une forte majorit6, ils
 
estimaient que les mat~riaux de formation et les techniques 6taient
 
excellentes et que les cours 6taient sup~rieurs (87%) & d'autres cours de
 
formation qu'ils avaient suivis. En outre, leurs commentaires 6crits
 
relatifs aux questions "ouvertes" indiquaient un haut degr6 de satisfaction
 
quant A presque tous les aspects du cours.
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E.N.E.A. PROJET GESTION RURALE
 
ECOLE NATIONALE D'ECONOMIE APPLIQUEE - TEXAS TECH UNIVERSITY
 

STAGE EN GESTION DE PROJET I
 
CHEFS DE CER - REGIONS DE DAKAR, DE DIOURBEL ET DE THIES
 

Du 21 au 26 octobre 1985
 

PROGRAMME
 

Lundi 21 octobre 08h30 - 12h30 -------- 15hOO - 17h00
 

1. 	Introduction
 
2. 	Une simulation : l'identification d'un proqramme de d6veloppement
 

Le Cas du Budget de la Communaut6 Rurale de Dimbele
 
3. 	Document : Comprendre les Projets et le Cycle d'un Projet
 

Processus de d6cision organisationnel
 

Mardi 22 octobre 08h30 - 12h30 --------- 15h00 - 17hOO 

1. 	La perspective Economique, Financi~re et Sociale dans
 
l'Identification d'un projet.
 
Etude de cas : Le Projet Maraicher de Sor6
 

2. 	Document : Les erreurs de type I et II dans l'Identification d'un
 
projet.
 

3. 	A 1 re : Outil de Trois Premieres Etapes : Le Cadre Logique
 

Mercredi 23 octobre 08h30 - 12h30 --------- 15hOO - 17h00
 

1. 	Exercice : Le Cadre Logique
 
2. 	Elaboration d'un Projet en utilisant le Cadre Logique
 

Etude de cas : Le Projet Rizicole de la Communaut6 Rurale de "Xiif"
 

Jeudi 24 octobre 08h30 - 12h3O -------- 15h0 - 17hOO 

1. 	Execution d'un Projet - La prise de Dcision
 
2. 	Corbeille des Affaires A Examiner : Le Projet d'Am~nagement du Ranch
 

Communautaire de Leegi Leegi
 
3. 	Le role du Manager de projet
 
4. 	Une simulation : Le Projet d'Elevaqe de Volaille de Keur Free
 
5. 	Document : Options en Mati~re d'Organisation pour la Gestion
 

des Projets
 

Vendredi 25 octobre 08h30 - 12h30 --------- 15h0 - 17hO0
 

1. 	Evaluation d'un Projet
 
2. 	Evaluation du Projet de D~veloppement Rural Int~gr6 de B6 Sube
 

Samedi 26 octobre 08h30 - 12h30
 

1. 	R6vision
 
2. 	Evaluation
 



FICHE D'EVALUATION DU STAGE EN GESTION DE PROJET I
 
CHEFS DE CER - REGIONS DE DAKAR, DE DIOURBEL ET DE THIES
 

DU 21 AU 26 OCTOBRE 1985
 

Instructions: N'6crivez pas votre nom sur la fiche d'6valuation. Le but
 
principal de cette fiche est de nous aider perfectionner le cours dans
 
l'avenir. Donc, vos avis sont tr.s importants. I] n'existe aucune roponse
 
correcte ou incorrecte A n'importe quelle question. Nous sommes int6ress6s par
 
vos propres opinions et vos propres id6es.
 

Encerclez la r~ponse qui correspond A votre 6valuation de ce stage (une r~ponse
 
par question). Ensuite, pr6cisez vos opinions au bas de chaque section si vous
 
voulez.
 

I. 	Mat~riaux 6crits
 

A. 	les 6tudes de cas et les simulations
 

1. 	en g~ndral
 

1. inutiles 2. peu int~ressantes 3. int~ressantes 4. tr~s int~ressant 
(38,24 .) (61,76 .) 

2. 	Simulation...Le Cas du budget de la Communaut6 Rurale de Dimbele
 
(identification d'un programme de d~veloppement)
 

1. inutile 2. peu int~ressante 3. int~ressante 4. tr~s int~r~s5ante
 
(2,94 X) (61,76 X) (35,30 %)
 

3. 	Etude de Cas...Le Projet Maraicher de Sor6 (perspective 6conomique,
 
financi~re et sociale)
 

1. inutile 2. peu int6ressant 3. int6ressant 4. tr~s ;nt6ressant
 
(44,12 X) (55,88 Y)
 

4. 	Etude de Cas...Le Projet Rizicole de la Communaut6 Rurale de Xiif (le
 
cadre logique)
 

1. inutile 2. peu int~ressant 3. int~ressant 4. tr~s int~ressant
 
(5,88 %) (50 %) (44,12 %)
 

5. 	Simulation...Projet d'Elevage de Vollaile de Keur Free (le role du
 
manager)
 

1. inutile 2. peu int~ressante 3. int~ressante 4. tr~s int~ressante 
(5,88 .) (50 .) (44,12 %) 

6. 	Corbeille des Affaires Examiner...Le Projet d'Am~nagement du Ranch
 
Communautaire de Leegi Leegi (la prise de d6cision)
 

1. inutile 2. peu int6ressante 3. int6ressante 4. tr6s int~ressante 
(23,53 %) (76,47 /.) 



7. Etude de Cas...Evaluation du Projet de DOveloppement Rural Int6gr6 de
 
B6 Sube (6valuation d'un projet) 

1. inutile 2. peu int~ressante 3. int~ressante 4. tr~s int~ressante 
(3 %) (47 %) (50 %) 

B. 	Les Autres Documents
 

1. 	Comprendre les Projets et le Cxcle d'un Projet
 

1. inutile 2. peu intdressant 3. int6ressant 4. tr6s intdressant
 
(3,38 %) (38 %) (58,62 %>
 

2. 	Outil des Trois Premieres Etapes: Le Cadre Logique
 

1. inutile 2. peu intdressant 3. int~ressant 4. tr~s intdressant
 
(5,89 /) (38,23 Y) (55,88 %)
 

3. 	Une Introduction A ]a Gestion de Projets (le role du manager)
 

1. inutile 2. peu int~ressante 3. int6ressante 4. tr6s int6ressante
 
(32,35 X) (67,65)
 

C. 	Si vous voulez, pr~cisez vos opinions du point de vue mat~riaux 6crits.
 
Faites-le dans l'espace suivant ou au verso de cette feuille.
 

II. Les M~thodes P~dagogiques Utilis~es 

1. inutiles 2. peu int~ressantes 
(2,94 .) 

3. int~ressantes 
(61,76 .) 

4. tr~s int6ressantes 
(35,30 7.) 

A. Pr~cisez si vous voulez... 

III. Le Travail de l'Equipe des Animateurs 

1. inutile 2. peu int6ressant 3. int6ressant 4. tr~s int6ressant 

(2,94 ;.) (61,76 .) (35,30 ) 

A. Pr~cisez si vous voulez... 



IV. Le Contenu du Cours 

1. inutile 2. peu int~ressant 

(3,33 %) 

A. Pr6cisez si vous voulez... 

3. int~ressant 

(40 %) 

4. tr~s int~ressant 

(56,67 %) 

VI. Votre Evaluation Globale de ce Cours 

1. inutile 2. peu int6ressante 3. intdressante 4. tr~s 
(50 %) 

A. Pr6cisez si vous voulez... 

int~ressante 

(50 %) 

VII. En comparaison des autres cours que 
vous avez suivis A I'E.N.E.A. ce cours
 
est (encerclez)
 

1. 	moins int~ressant 2. moyen 3. plus int6ressant 4. Neutre
 
(31 %) (55,17 %) (13,83 %)
 

A. Pr~cisez si vous voulez...
 

MERCI POUR VOTRE ASSISTANCE
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SEMINAR ON MARKETING
 

ENEA RURAL MANAGEMENT PROJECT
 

FINAL REPORT
 

Objective
 

The seminar was designed to provide an introduction to the prirciples
 
of practice and marketing in their application for regional personnel 
from
 
the cooperative service.
 

Approach
 

The seminar was based on the experience gained during the first
 
marketing course conducted in Dakar during March 1985 for 
ENEA Staff and
 
some members of the Cooperative Service. The work of t'r. Barra GUEYE during

his intership in Senegal as part of this project during the period of
 
January-April 1985 provided some the basic
of teaching materials and cases
 
used during the 
seminar. These materials were designed for use in an action
 
training format, an approach deemed most appropriate to effectively
 
accomplish the objectives of the seminar.
 

Primary responsability for instruction was given to Mr. Lapodini ATOUGA
 
of the Center for Applied International Development Studies (CAIDS) at
 
Texas Tech University, and Dr. James McCULLOUGH of the Department of
 
Marketing-at Washington State University. Three members of 
the staff of the
 
College of Cooperation at ENEA (Cirr6 DIALLO, Abdouraman CISSE, Amadou
 
NDIAYE) served as assistants presenting some of the material and working
 
with the participants inworkshop sessions.
 

Report of Activities
 

The seminar was conducted at the National Institute for Rural
 
Development (INDR) inThins during the period 1-5 July 1985. Original plans

to conduct the seminar at Maison Familiale were changed as the facilities
 
there proved to be inadequate.
 

Twenty five representatives of the cooperative service attended the
 
seminar and actively participated in both discussion and workshops. The
 
level of interest was high and remained so throughout the seminar. Sessions
 
were conducted twice daily from 8:30 a.m.to noon and from 3:00 to 5:00
 
p.m.. The residential nature of the seminar insured high attendance and
 
promptness.
 

A schedule of the seminar and copies of the materials used are
 
attached. Participants worked in four groups to deveiop the present
 
marketing plans for four different types of cooperatives (fishing, rice,
 
fruit and market gardening)
 

End of course evaluations by the participants indicated a high level of
 
satisfaction with the seminar. A summary of these evaluations 
is attached.
 
(Incorporate statistics (evaluation %tages)).
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Recommendations
 

There is a high level of interest in marketing among the members of the
 
cooperative service but 
a low level of knowledge and understanding of basic
 
concepts. Considerable attention needs to be paid to the basic concepts. It
 
is important to identify specific goals and objectives for the cooperatives

within the context of their marketing activities before trying to implement

specific marketing plans. Although the participants are familiar with the
 
activities of commercializing agricultural products, they are weak in
 
developing strategies and adapting programs to accomplish specific

objectives. It is important to emphasize and reemphasize the need 
to be
 
creative, to adapt and to innovate in their activities. For this reason the
 
course outline was changed early in the seminar.
 

The level of participant knowledge and experience be determined
can 

during the first sessions where problems and interests at the regional
 
level are discussed. This was done effectively in this seminar and
 
permitted some changes in the schedule to better meet the needs of the
 
participants.
 

The residential seminar insures increased attendance and promptness but
 
requiered increased involvment in daily problems of meals and lodging. If
 
the seminar is to be successful it is important to make adequate
 
arrangements and insure that the participants are satisfied with the
 
situation including meals, transport, costs and per diem. In this case we
 
were lucky to find space at 
INDR and to be able to arrange for meals at the
 
last minute. Problems were minimal but the potential for problems was
 
large.
 

Many of the participants commented that the seminar was 
too short to
 
adequatel;, cover marketing and to permit 
a thorough understanding of the
 
material. It is difficult 
to cover more then basic principles in a one week
 
program; however, given the level 
of prior training and the function of the
 
participants in the cooperative service, the training should prepare them
 
to assist the cooperatives with their marketing problems. More detailled
 
i,aining (marketing II already in the planning -tages) should be provided
 
by ENEA.
 

It should be possible to incorporate representives from the commercial
 
sector in future courses to provide realistic perspectives on the
 
senegalese situation. The possibility of providing specific consulting

services to the cooperatives under USAID sponsorship would be another way

of improving the marketing capability of the cooperatives.
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Course Schedule
 

First day
 

morning : Opening seminar
 
Introduction to marketing. Identification of specific
 
problems and characteristics of the marketing situation in
 
Senegal. Specification of objectives for the seminar
 

afternoon : Discussion of the cooperative movement in Senegal and
 
elsewhere.
 

second day
 

morning : The marketing program. Segmentation of marketing and
 
identification of the needs of the consumer.
 

afternoon : Selection of products. Determination of levels of
 
production and the relationship between production and the
 
needs of consummers.
 

Third day
 

morning : Pricing mechanism, Discussion and theoritical approach.
 

afternoon : Discussion of pricing in the Senegalese context.
 

Fourth day
 

morning : Channels of Distribution. Development of Altermative
 
approches to reach markets.
 

afternoon : Open workshop for the preparation of projects.
 

Fifth day
 

morning : Communication approaches. Problems of negociation.
 

afternoon : Presentation of marketing plans. Summary and Evaluation.
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CENTER FOR APPLIED INTERNATIONAL DEVELOPMENT STUDIES
 
TEXAS TECH UNIVERSITY
 

LUBBOCK, TEXAS
 

PROGRAMME DU SEMI11AIRE SUR LE MANAGEMENT DES PROJETS DE DEVELOPPEMENT
 

Jeudi, 25 juillet 1985 - Arriv6e des participants, 16.57 American Airlines
 
no 383. Installation de tous les participants l'University Arms
 
Apartments, 409 University Ave., Lubbock, Texas.
 

Responsables: Wills, Alipoe, Belhaj, Fernea, Starkey.
 

Vendredi, 26 juillet
 
9.00 holden Hall 08. Insci ; ion. Reunion pour ]a discussion du plan
 
g~n~ral du sdminaire. Pr6sentation des animateurs et staff. Explication
 
des d6tails financiers et logistiques.
 

11.00 Tour du campus conduit par Alipoe et Belhaj.
 

Soir libre pour faire le march6 ou se reposer.
 

Responsables: Alipoe, Belhaj, Fernea, Starkey.
 

Samedi, 27 juillet
 
10.00 Tour de la ville de Lubbock et ses environs, conduit par Fernea et
 
Starkey. Soir libre.
 

Responsables: Fernea, Starkey, Alipoe, Belhaj.
 

Dimanche, 28 juillet
 
jour libre. Invitation & arranger le soir.
 

Responsables: Wills, Elbow.
 

Lundi, 29 juillet
 
8.00 - 10.45 Introduction au management du d~veloppement. (Wills)
 

Arret pour des rafraichissements.
 

11.00 - 14.00 La communication. (Malarkey/Wills)
 
Soir libre.
 

Responsables: Elbow, Belhaj.
 

Mardi, 30 juillet
 
8.00 - 12.00 Le management des ressources humaines. (Court arret A 10.00
 
H) (Belhaj)
 



13.30 - 16.00 Visite au Centre du Service d'Extension Agricole de Texas A
 
& M University & New Deal, tour organis6 par Dr. Abernathy.
 
Soir libre.
 

Responsables: Elbow, Fernea, Belhaj, Alipoe.
 

Mercredi, 31 juillet
 
8.00 - 11.30 Le d~veloppement rural. Des 6tudes de cas des projets
 
d'agriculture et d'6levage. (Alipoe/Wills)
 

11.45 - 13.30 D6jeuner avec des administrateurs, juges et hommes
 
d'affaires locaux. Responsables: Wills, Elbow.
 

14.00 - 16.00 Visite A l'embouche bovine (parc d'engraissement des
 
troupeaux) de Lubbock.
 
Soir libre.
 

Responsables: Belhaj, Alipoe, Fernea.
 

jeudi, I aout
 
8.00 - 12.00 La recherche en surveillance adrienne. L'utilisation de
 
cette sorte de photographie au S6n~gal. (Tappan)
 

13.00 - 16.00 Visite A la machine A 6grener au nord du Lubbock; tour de
 
l'usine conduit par Dr. Roy Baker. Suivi par une deuxi~me visite du Centre
 
de Recherches Textiles A Texas Tech, conduit par Dr. Bob Steadman.
 

Responsables: Wills, Elbow, Belhaj, Alipoe.
 

Vendredi, 2 aout
 
8.00 - 14.00 Le dessin et la r~alisation des projets. Le cadre logique.
 
(Steadman)
 

Soir - au march6. Respnnsables: Starkey, Fernea.
 

Samedi 3 aout
 
8.00 Visite A une ferme qui se trouve A Hereford, Texas, au syst~me
 
organique.
 
Soir libre.
 

Responsables: Starkey, Fernea, Alipoe.
 

Dimanche, 4 aout
 
7.00 Depart pour une visite touristique aux cavernes de Carlsbad, New
 
Mexico.
 
Soir libre.
 

Responsables: Wills, Belhaj, Fernea, Alipoe, Starkey.
 



Lundi, 5 aout
 
8.00 - 10.45 La planification nationale. (LeBel) 

11.00 - 14.00 L'administration publique. Les organismes priv~s
 
volontaires. (Hagelman)
 
Soir libre.
 

Mardi, 6 aout
 

8.00 - 11.00 L'administration du d~veloppement locale. (Cottingham)
 

11.30 D6jeuner arranger.
 

13.30 Visite au Centre Experimental des Sciences Animales de Texas Tech
 
University, conduite par Dr. McCroskey.
 
Soir libre.
 

Responsables: Belhaj, Alipoe, Fernea.
 

Mercredi, 7 aout
 
8.00 - 10.30 Des projets de sant6. (Herrington)
 

10.45 - 13.00 Le role des femmes dans le d6veloppement. (Heath/Wills)
 

Soir - au march6. Responsables: Starkey, Fernea.
 

Jeudi, 8 aout
 
8.00 - 11.00 L'environnement et la d~sertification. L'effet des actions
 
productives humaines, et la preservation des mat6riels culturels et
 
physiques. (Crjimley)
 

11.15 - 14.00 Le management des ressources financi~res. (Belhaj)
 
Soir libre.
 

Vendredi, 9 aout
 
8.00 - 12.00 La commercialisation des produits agricoles. (McCullough) 

13.00 - 16.00 Qisite A la Cooperative de coton des Plaines du Sud A
 
Lubbock.
 
Responsables: Alipoe, Belhaj, Wills.
 

Soir libre.
 

Samedi, 10 aout
 
8.00 - 10.00 R6sum6. Orientation pour la longue visite r~gionale.
 

12.00 Depart pour Trinidad, Colorado. Responsables: Elbow, Belhaj,
 
Alipoe, Fernea.
 

Dimanche, 11 aout
 
Tour des Montagnes Rocheuses. La nuit A Santa Fe ou Albuquerque, New
 
Mexico.
 



Lundi, 12 aout
 
Las Cruces, New Mexico. Visite aux facilit6s d'extension et d'agriculture
 
de New Mexico State University.
 

Mardi, 13 aout
 
Las Cruces.
 

Mercredi, 14 aout
 
Depart pour El paso, Texas. Tour de l'Universit6 de Texas A El Paso et des
 
fermes dans la r6gion.
 

Jeudi, 15 aout
 
La nuit & Cloudcroft ou Ruidoso, New Mexico.
 

Vendredi, 16 aout
 
Depart pour Lubbock.
 

Samedi, 17 aout
 
Jour libre. Invitation A arranger le soir.
 

Responsables: Starkey, Wills.
 

Dimanche, 18 aout
 
Jour libre. Invitation ou autres activit~s A arranger.
 
Responsables: Starkey, Wills.
 

Lundi, 19 aout
 
8.00 - 10.00 Discussion du programme et 6valuation.
 
10.00 DOpart aour l'a6rodrome. Les participants prennent le vol American
 
Airlines no 600 & 11.19.
 

Responsables: Wills, Elbow, et al.
 

CAIDS
 
212-214-216 Holden Hall
 
(806) 742-3878
 

Contact: Dr. D.D. Wills.
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