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I. 	Introduc t ion 

The 	Rural Management project at 
the 	Ecole Nationale d'Economie Appliqute

(ENEA) continued during the first half of 1986 to move 
toward achievement

of its goals. Our objective is to improve the ability of 
local communities
 
and government agents to manage their development activities. The outputs

of our project which will contribute to its attainment are 
the 	following.
 

1) 	establishment of a project management training capability at 
ENEA; such
 
training is now routinely carried out 
in the core course and
 
specialized colleges for first, second and third-year students. 
ENEA

staff are 
involved in the training in all phases, and will be in charge

of it by 1987.
 

2) 	design of an in-service training program for ENEA's user 
services; the
 
programs implemented for Decentralization/CER Division and Cooperation

have been successful, and such training has been demanded by the
 
Ministry of Social Development, Rural Development, and a
 
Non-Governmental Organization working in Dakar.
 

3) 	development of appropriate training materials within 
a unified project

management curriculum; 
case studies and other documents for several
 
levels of project management, research methods, marketing, teaching

methods, and communication have been produced and used to 
train
 
students, ENEA teaching staff, and agents in the field.
 

4) 	establishment of an 
applied research capability and management

information system at ENEA; the Applied Research Department 
is headed

by a graduate of Texas Tech, one of the 
first long-term participants to
 
complete his Master's. He 
is working with team members to improve

ENEA's profile as a research institution. Intensive training in
 
information systems for 
trainers is underway.
 

5) 	improvement of ENEA's library collection; the project has produced

three volumes of research itself, 
and 	is acquiring documents, books and
 
journals at present.
 

The CAIDS team, Texas Tech University, consists of Dr. Dorothy D. Wills,

Mr. Lapodini Atouga and Mr. Alan Johnston. They are assisted by Mr. Cird

Diallo of the Cooperative College oi ENEA. 
The Director of ENEA, Mr.
 
Cheikh Tidiane Sy, serves as counterpart 
to the Team Leader. Dr. Richard
 
Vengroff, Project Director, continues 
as campus coordinator at Texas Tech.
 

This report will briefly discuss the major actions, events and problems

encountered by the project durin 
 the period under review. Issues
 
highlighted for special attention are:
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1) The mid-project evaluation.
 
2) The in-service training program.

3) Integration and contributions of ENEA staff.
 
4) Training in computer use.
 
5) Communications.
 

Annexes following the body of 
the report provide detailed information on
 
most items mentioned, wherever possible. 
 Other documents referred to in
the text, but too lengthy to be appended, may of course be obtained from

the project office at ENEA or Texas Tech.
 

II. Training
 

A. Training of Trainers
 

The long-term training of 
trainers from ENEA at.TexasiTechiUniversity

continued during this period. 
The first two participants, Bara Gu~ye and
Koumakh Ndour, completed their Master's degrees with excellent grade-point
averages and outstanding comments from their professors. Mr. Gubye was
named Director of the Applied Research Department at ENEA upon his return,
a position he is very well qualified to fill. Already, he is putting his
advanced training to work 
in improving the operation of ENEA's various
research engagements, such as their alphabetization effort and the
'Associations Villageoises de D~veloppements'. 
Mr. Ndour has returned to
his College, Land-Use Planning, where he is introducing new courses based
 on 
his training at Tech and internship at ENEA. He contributes to the

general activities of the project at ENEA.
 

Two other long-term participants completed their internships between

January and April, Momar Ndiaye of Statistics and Aboubacar Sow of
Planning. Their internship research and reports will result 
in specific
courses and training materials for their colleges, along with useful basic

data on Senegal's development and development cadres.
 

One trainee, Amadou Ndiaye of 
the College of Planning, was terminated from

the program due to a low grade-point average.
 

One of the long-term participants from the College of Non-formal Education,
Papa Mamadou Kane, returned in June to carry out his internship research in
the area of project financing by the private sector. 
The remaining three
trainees are 
expected to conduct their internships during the next
 
six-month period.
 

Additional training of 
trainers continues at ENEA. 
Mr. Cir# Diallo,
project assistant, of 
course receives extensive on-the-job training, and he
is proving to be an apt student. A Training of Trainers in Project

Management seminar was held at 
ENEA January 28 - February 1, 1986 for ENEA
personnel and four staff of 
the Decentralization service, with whom we were
preparing a series of workshops for their regional agents. 
 (See Annex A.)
 



3 

Further such seminars are planned for the near future (e.g., a workshop in
non-formal education materials development is scheduled for July, 1986).
 

Alan Johnston's training course 
in information systems for ENEA staff
members began in February (Annex B). The response to this training has

been overwhelmingly positive, though he has made certain alterations in

approach and form in accordance with feedback. The 
importance of this

activity cannot be too stressed. Once a capability in the use of computers

is established at ENEA, many of 
the planning, organization, and data
management problems experienced by the school may be more easily dealt

with. From the pedagogical and epistemological perspectives, computer

systems training has been one 
of the most interesting and complex of the
 
areas identified as training needs early in the project.
 

A seminar on 
"Spatial Aspects of Rural Development Project Management" was
held at ENEA February 17 - It
22 (Annex C). was organized by the College

of Land-Use Planning in conjunction with the CAIDS team, and involved

presentations of research and new 
techniques by six professionals in the
field. This could be regarded as a kind of training of trainers activity
in the sense that the professoral 
staff and user service colleagues of ENEA
 
were 
the principal beneficiaries. They will certainly have occasion to
 pass on the valuable knowledge gained. 
This reporter's impression was that
 
a high level of scholarship was attained and that the participants

furthermore came away with practical 
notions of how to apply the 
new

information. (Evaluation findings are attached to the annexed report.)

Professional seminars of this kind also have 
two useful secondary effects:
 
to heighten awareness of ENEA as a research center, and to amplify contact

and collaboration between the Colleges and their counterpart agencies.
 

B. In-Service Training
 

An in-service training program for the 
agents of the 'Centres d'expansion

rurale' (CER) throughout Senegal 
was created for the Decentralization

service' CER Division. The program was to have made its dibut 
in Kolda in

March and continued into July, touching all 
ten regions. Some 250 agents

were to have taken the first course in the Project Management sequence.

These are the teams of development specialists working under 
the 'Chefs de

CER', who were trained in project management by the CAIDS team last year.
 

The program was cancelled in February due to a fundamental disagreement
regarding the financing of participants' indemnities. (See Annex D.) It
 
was the project's and ENEA's position that 
these costs be borne by the
service, despite the fact that some 
per diem was paid by the project during

last year's course. The reasoning behind this is based on 
the original
project accords, which clearly show the responsibility to be divided in
that manner, and a more recent accord between the then-Secretary of the CER
Division and the Project Director, agreeing that the service would assume

this role 
in financing participants of futuretraining sessions.

Furthermore, both ENEA and AID/Dakar declare their 
intention to pay no more
 
indemnities to 
induce 60S agents to attend seminars.
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The service claimed it had no funds to send its field agents to the

scheduled regional workshops; nor did it accept either counter-proposal, to

hold the seminars at ENEA or at 
lower level localities, i.e., the
 
Department centers. 
Therefore, negotiations came to a halt.
 

A seminar 
in marketing scheduled for June for cooperative agents did not
take place presumably due 
to this issue. Though.it was to have been held
 
at 
ENEA, where the participants could eat and stay inexpensively, the
Direction of Cooperation and College of Cooperation were unable 
to resolve
 
the financing problem. 
(The CAIDS team is not entirely sure this was the
difficulty, since the directors of 
the College and the service both left
 
town the preceding week without informing us or the Director of ENEA of the
 
status of the planned seminar.)
 

We anticipate further problems of this sort. 
The payment of per diem is 
a

well-established habit in Senegal. 
 Since the Rural Management project has
 
been engaged by the Cooperative service and the Ministry of 
Social
 
Development to mount re-training programs for 
its field personnel, it is
imperative that a solution to the problem be found. 
 In terms of the design

of the project, and of 
its current budget, there is no way we can accede to
the desire of ENEA's agency partners to finance their participants,

attendance. Yet, it is equally important that the project conduct

in-service training now 
if it expects ENEA to do so 
in the future. We are

prepared to assist 
in the design, elaboration and implementation of any

such programs as may be undertaken by ENEA's Colleges, but the project

cannot provide an answer to the per cliem issue.
 

Since CAIDS has received many requests from ENEA's user services for

training in information systems, this may be a desirable element to 
include
in future in-service training at ENEi. 
The current preparation of ENEA
 
staff in computer use will result in the formation of a team capable of
 
supplying this needed training.
 

C. Training of ENEA students
 

The first course in project management (GP I) was offered to the students
 
of the Tronc Comnun in June (see Annex E). 
 The course was well received,

and the students performed well. Th? materials employed and the manner of

presentation again were demonstrated to be eminently suitable. 
 It should

be noted that ENEA professors other than project team members for the first
 
time engaged in the presentation of The modules on 
a near-equal basis with

CAIDS personnel. 
 Future offerings o4 GP I and other project management
 
courses will be entirely in the hands. of ENEA staff.
 

GP II wds to have been conducted for the College of Land-Use Planning

during the preceding period, but was postponed. This was the result of 
a
last-minute change 
in the timing of the school year, which was to have
 
ended in mid-July but was brought 
to an abrupt halt on June 30th instead.
 
This decision was announced at the Directors' meeting the first week in

June, causing some rather sudden re-scheduling on the part of the colleges

and the project.
 

http:Though.it
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GP III (Communication and Financing of Projects) was presented for the
first time to the students of the Colleges of Rural 
Development and
Non-Formal Education inMay (see Annex F). 
 Though the evaluations were on
the whole quite positive, certain changes in format and method of
presentation will 
be made in response to recommendations by participants

and the impressions of the CAIDS team. 
 Responsibility for the organization

and conduct of the seminar was 
left by the two Colleges entirely in the
hands of project personnel. 
 Greater efforts must be made in the future to
involve ENEA professors, particularly those attached to colleges for whom a
specific seminar is being presented. This issue will be discussed further
 
in a later section of this report.
 

The graduating students in the College of Cooperation took the introductory
 
course 
inmarketing developed by the Rural Management project inMarch
(Annex G). 
 Teaching staff of the College contributed strongly in all
phases of the workshop. It was an unqualified success, It should not be
 necessary for any member of 
the CAIDS team again to animate a Marketing I
seminar, since ENEA now has several 
experienced persons on her staff.
CAIDS marketing specialists can 
devote their attention to development of
 
more advanced and differentiated materials.
 

The 'magasin de consommation' set up 
for the students of Cooperation last
 year continued to operate during this period. 
 Its management changed hands
in May, and a new rotational system of management was instituted, as
described inAnnex H. The 'magasin' is an important fixture of student

life at ENEA, and 
is serving to teach successive generations the fine
points of running a small business. The students have shown a small profit
in their enterprise, despite a few errors of judgement (e.g., 
not making a
complete inventory of stock before leaving for vacation) and a total 
lack
 
of previous experience.
 

D. Non-Formal Education
 

The experiment in financial management at 
Keur Serigne Bassirou continues.

The 'budget board' or non-alphabetic accounting system devised for use 
by
the villagers is considered by everyone to be vastly successful. The
cattle feeding project financed by Rural Management appears also to be
going well, since the 
local people involved in it report profits amounting

to 240,000 FCFA.
 

Project team members visited the site on 
several occasions during the
preceding period. 
The most recent was for purposes of overseeing the
planning and allocation of funds for the second year's operation (as

detailed inAnnex I). This was accomplished using the budget board; the
villagers themselves carried out all 
the manipulation of the tokens,

following a discussion of the budget parameters and factors impinging on
distribution of the funds ineach category. 
The 'chef de CER' of Ndoffane

district and 'agent d'ilevage' who accompanied the CAIDS team also
contributed to the discussion, but were 
in no way in control of it nor of

the procedings in general. 
 Itwas clear that the herders knew much more
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about their project than the government agents, and were more conversant

with the budget board system as well.
 

It would be desirable 
to promote further experiments in non-formal
!ducation, especially if the participation of ENEA staff and students can
be solicited. Since one of 
the long-term participants, due to return for
his internship 
in August, will be focusing his research on this area,

should be possible to satisfy this need in the 

it
 
near future. Furthermore,
the project 
is planning various training activities with the Melching/Mbaye


ENEA project at Saam Njaay, which will result 
in the development and
exploitation of non-formal 
training materials. (This will 
be discussed

further in the section on the mid-project evaluation.)
 

II. The Library
 

The process of systematizing the holdings of ENEA's library continued

throughout 
the period under consideration. The cataloguer engaged by ENEA
to evaluate and classify the collection was assisted by the regular

librarian and a key-punch operator hired by the Rural Management project.
Using the classification system devised by Alan Johnston, the 
library team
 
processed a large percentage of ENEA's holdings.
 

Acquisition of 
new books and journals for the library proceeded slowly
during the months of January through March, but began to pick up 
inApril,
as 
the colleges turned in their requests to 
the Director of ENEA. CAIDS
has finally been given permission to begin acquiring materials relevant 
to
rural 
development and project managementmore or 
less freely. Formerly,

this activity was restricted by and to the Director.
 

The forthcoming period will 
see increasing activity in this domain. 
We
also intend to work toward the 
improvement of the audio-visual department

of the School, which has been neglected in the past.
 

IV. Applied Research
 

Two Women in Development (WID) research fellows attached to the Rural

Management project completed their studies during the previous six months.
Laurie Brush carried out a survey of the women agents of rural 
development

in Kolda and Ziguinchor regions, focusing on 
the nature of their work in
the changing socio-economic environment 
and especially the appropriateness

of the preparation they have received, whether at ENEA or 
elsewhere. The
very rich observational and questionnaire data she obtained should yield
valuable subject matter for future training materials.
 

Patriya Tansuhaj conducted an intensive study of local
two cooperatives, a
gardening and a fishing cooperative, 
in the Thins region. Her research was
in response to a need expressed by the College of Animation at ENEA for
 
more case studies of women's small 
projects and small-scale marketing of
various products. Dr. Tansuhaj's materials will 
be incorporated into the
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Marketing II course in strategies for particular products. 
Research was
also conducted by Dr. James McCullough, Tansuhaj and Lapodini Atouga for
 
the 
third sequence inmarketing, to concern marketing research techniques.
 

A third WID fellow, Joanne Wedum, arrived in late April 
to begin research
 
on water resources management by women engaged in various aspects of
agricultural production. 
 She isworking with the College of Land-Use
 
Planning at ENEA and appropriate agencies of Senegal. Her principal field
site isMatam, on 
the Senegal River, though she will be collecting data in
 
other regions as well.
 

The study of rural councillors organized by the Rural Management project

was published as a CAIDS/ENEA monograph early in 1986, and isnow 
inuse by
ENEA 	faculty and students and her user services. Senegal's Rural Councils:

Decentralization and the implementation of rural 
development (the French

language version) has been well received by these groups. 
The demand for

the other research publications of the project, the Guide to sources of
local Droject financinQ (1985) and Decentralization, rural development-and.

middle-level development aQents in Senegal: A report on 
training needs
 
(1985), remains very high.
 

Research has begun on the transformation of project management materials

into local languages for use by rural councillors and the population at
large. 
 This 	work will be accomplished in collaboration with the functional

alphabetization team at 
ENEA, which has already developed the physical and

pedagogical infra-structure necessary to disseminate such training

elements. Translation of concepts associated with marketing, management

and development in general poses some 
thorny linguistic and social

dilemmas, but it is our 
opinion that the creation of an appropriate

local-language vocabulary will constitute a big step forward in inculcating

good management techniques in the rural milieu.
 

V. Mid-Project Evaluation
 

AID/Dakar ordered a mid-project evaluation of the team's activities in

Dakar inDecember, 1985. The evaluation team, Dr. Steve Jones and Emily
Stuman of Development Assistance Corporation inWashington, D.C., actually

arrived March 12, 1986 and finished their work inmid-April. 'They were

provided a project brief by the CAIDS team, which 
is annexed to this report

(J). CAIDS and ENEA received their final report in late May. Our joint

response to their recommendations is contained inAnnex K.
 

To summarize briefly, the evaluation recommended:
 

1. 	 that an outside specialist be engaged to assist in refining the
 
project management curriculum developed by the team;
 

2. 	 that the Agricultural Economist's contract be extended;
 

3. 	 that the non-formal education component of the project be extended;
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4. that the 
summer workshop in project management held at Texas Tech
 
University be re-evaluated;
 

5. that training 
in research methods be emphasized in the preparation of
 
the long-term participants;
 

6. that emphasis continue to be placed on 
the in-service training

component, through the 
use of pilot projects, intensive monitoring,
and collaboration with 
the non-formal 
education interventions;
 

7. 
 that the monitoring and evaluation system for 
in-service training be
 
strengthened;
 

8. that Phase 11 of the project, if realized, concentrate on more
long-term training for ENEA staff 
in research-oriented disciplines;
 

9. 
 that ENEA focus some of her energies toward becoming a regional

training and research institution; and
 

10. that the project make an effort 
to improve its communication patterns,

the level of involvement of ENEA personnel 
in all phases of activity,
and the basis of selection of long-term participants in the future.
 

The project 
is taking action towards the accomplishment of those
recommendations acceptable to both the Texas Tech University team and the
Direction of ENEA, as detailed in Annex K. 
There have been several working
sessions regarding the basis of 
the evaluation recommendations, their
validity, their importance, and the means of 
implementing them. Major

specific responses include:
 

1. 
 welcoming the assistance of a curriculum development specialist, who
will of course be expected to have competence in non-formal education,

francophone Africa and African training institutions, applied

research, and rural development project management, as well 
as an

advanced degree 
in curriculum and instruction.
 

2. 
 encouraging the participation of appropriate members of ENEA staff 
in
all phases of all 
project activities, on a partnership basis, with

CAIDS personnel ultimately to become mere advisors; 
a team of ENEA

project management trainers has already been organized.
 

3. recognizing that the Texas Tech Project Management Workshop no longer
meets the needs of ENEA teaching personnel, though the project may

send other participants to attend 
in the future; instead, CAIDS and
ENEA will consider other themes for workshops to be held either at
ENEA or 
at Texas Tech, such as research methodology and teaching
 
methods.
 

4. associating the Non-Formal Education Project 
team as closely as
 
possible to the Rural Management Project.
 



5. expanding the participation of the project 
team in monitoring and
 
evaluation of field training of ENEA students.
 

Some of the other recommendations of the evaluators were considered

ill-founded, inappropriate or 
beyond the ability of the project itself to

implement. Others addressed issues of which we have long been aware 
and
which we 
have already begun to correct, for instance the training of
 
trainers approach to information systems training. In general, CAIDS and
ENEA appreciated the 
input of the evaluators and are responding to the
limit of our capability. We feel the evaluation to have been a positive

one, an affirmation of 
the quality of the programs we have established.
 

VI. Communications
 

The most persistent problems faced by ENEA center on 
the communicative
 
functions of planning, organizing, and making decisions. 
The project has
attempted 
to palliate these problems bx-providing a good model, making

explicit suggestions and recommendations where possible, and incorporating

materials on the communication and management process 
in its instructive

activities. 
 We make no claim to excellence in these areas, but we d

ourselves a high standard for which to aim. 

set
 
Our ability to operate


effectively is vitiated by the poor quality of 
the planning at ENEA.
 

A recent example was the sudden change of 
the final date of the academic
 
session during its final month. 
This caused untold difficulties in
re-scheduling courses on 
the part of everyone concerned. Nor is it clear

why such an abrupt decision was taken, but 
no one at ENEA seemed to regard

it as unusual. Field trips involving several people 
are often organized at

the 
last minute, and then must be cancelled because no car, chauffeur or
"ordre de mission' papers were ready. 
Breaks in the schedule are imposed
on the teaching staff at 
any time. A recent example was the "Semaine
Culturelle" of 
the students, which occasioned a sudden loss of two
 
afternoons of class.
 

In this atmosphere of disorganization it is difficult to 
train people in

good management practices or 
to employ them oneself. If we had only one
recommendation to make at 
this time, itwould be 
to promote more structure

in scheduling activities and communicating information at ENEA.
 

The issue raised by the evaluation team of the 
incomplete integration of

ENEA personnel 
into project activities is essentially a problem of
 
communication. Information does not always move freely, nor actors.

However, the project 
team has begun a new campaign to associate the best

qualified staff members to every stage of training and research.
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VII. Conclusion
 

The Rural Management Project team looks forward to the forthcoming period
 
as a time of 
intensive training inmarketing, information systems,

non-formal 
education methods, and research techniques. The basic project

management courses have been established well enough at ENEA for ENEA

professors to handle their future application and evolution. We are

anxious to complete our inquiries into women's role indevelopment projects
and local people's perspective on their development problems and training

needs. We 
are excited by the prospect of transforming the appropriate

parts of our management training curriculum into national 
languages.
 

The next six months will also tell us whether itwill be possible to
continue in-service training programs with ENEA's user agencies. 
Unless
 
the financing issue is resolved, there will be 
no more 'recyclages', either

under project ausrices or after the team has gone. Under the terms of the

project accords, the Rural Management budget managed by Texas Tech cannot
 pay short-term participant per diem in Senegal. Therefore, other
 
arrangements should be made to pay it, if itmust be paid. 
 It isnot our
 
responsibility to make those arrangements.
 

As four more long-term participants return definitively by December, 1986,
to be followed by the remaining three inMay, 1987, we will begin 
to see
 
the full impact of the project on ENEA as an institution.
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TRAINING OF TRAINERS SEMINAR
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Objectives
 

One of the main goals of the ENEA Rural Management Senegal project is toenable a cadre of staff from ENEA and her 
user services to carry on the
project management training activities initiated by the project 
in the
place of the CAIDS team. 
 One means of accomplishing this goal is through

direct instruction in the pedagogical 
techniques developed to convey the
relevant ideas, which the training team is doing through a series o4
 
seminars titled Training of Trainers.
 

This workshop was devoted principally to the exploitation of tr:ining

materials produced by 
team members 'or the Introduction to Project

Management sequence (GPI). 
 The focus was on the exposure of the

participants to the action-training methods associated with the materials
and their familiarization with 
the specific cases and simulations. A

secondary goal of the seminar was that 
it serve as a vehicle for the

training units assigned to the Decentralization Retraining Program (1986)
to further prepare the program of 
seminars scheduled to begin in March,
 
1986.
 

These objectives were 
successfully accomplished, in the view of this
 
reporter, and judging from statements by participants. No formal

evaluation was conducted due 
to 
a scheduling problem of the participants.

However, informal interviews and the judgement of 
the trainers indicate

that the participants' appreciation of 
the materials and ability to pass on
their content effectively to others were enhanced by their attendance.
 

Organization
 

The 
training team consisted of Lapodini Atouga, Alan Johnston, and Dorothy
 
Wills, of CAILS.
 

Participants were: 
Bara Gu6ye, Koumakh Ndour (long-term trainees who ha ,e
completed their Master's and returned to work 
at ENEA), Cir4 Diallo

(project research assistant, Coll~ge de Cooperation), Ibrahima Gaye
 



(Coll ge de Planification); Mansour Sinel Assane Diagne, Marius Dia,
Magu~ye Mbengue of D6centralisation, aux 
actions des CERs. 
 Others from
ENEA implicated in the program and/or project but unable 
to attend were
Moussa Diop (finishing at Texas Tech, but 
involved in the planning of the
recyclage), Aboubacar Sow, Momar Ndiaye (occupied with 
internship research
for their Master's at Tech), and Amadou Hadi 
(Director of the Coll6ge de
 
l'Am~nagement du Territoire).
 

Two training teams were formed to 
implement the recyclage program for the
D~centralisation service: No. I: Johnston, S~ne, Diallo, Ndour, Dia. 
No.

2: Atouga, Wills, Diagne, Gu'ye, Gaye, Mbengue.
 

The implementation schedule they were 
given was: No. I will 
conduct
 
seminars at Ziguinchor, Kolda, Tambacounda, Diourbel, Kaolack, Dakar,
(Thins). No. 2 Kolda, Ziguinchor, Kedougou, St. 
Louis, Fatick, Louga,

(Thies).
 

Content
 

Following a general 
orientation toward the-action-training method and role
of the animator, the specifik. case studies used in GPI 
were brought under
consideration on successive days, along with all 
the working papers and
topics of debate associated with them. Experiences of the training team 
in
connection with last year's recyclage of the Chefs de CERs and with other
groups of GPI trainees were introduced to increase 
the participants'

background knowledge. Participants were 
asked to present the cases and
 
animate the discussion as much as possible.
 

The only departure from former GPI 
training seminars was the introduction

and analysis of a new case study written by Mansour S~ne. 
 As the project
wishes to encourage the creation of materials by Senegalese, this was an
important addition to 
the program. The case, 
a study of financial analysis

of a project, may be included 
in future workshops.
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REPORT ON ENEA STAFF COMPUTER TRAINING
 



Report on ENEA Staff Computer Training
 

A number of problems have led us 
to rethink our past strategy in the area of
computer training for ENEA faculty and staff.
 

I. DetermininQ training needs 
- In the past, we 
have placed a strong emphasis on
using input from faculty and staff to determine computer training needs and
fix training objectives. The result is that 
to
 

we have received very little in
the way of comments, suggestions, or 
ideas. The reasons for this are
complicated but can be 
attributed at least 
in part to a lack of experience and
information on 
the part of ENEA staff 
-- that is, it is difficult for someone
who knows next 
to nothing about a particular subject 
to provide meaningful

input 
in fixing training objectives.
 

2. 
 TraininQ focus - There is a difference between training a person 
to operate
computer in the a
context of an existing system, and training a person to create
a system that he or others will operate. It is preferable to begin with the
former and proceed to 
the latter, but the situation here at 
ENEA did not permit
 
us to do so.
 

Since 
there were no computer operations in existence at ENEA at 
the beginning
of the project, it was impossible to begin with the 
simpler task of training
cornputer operators. We-therefore began by organizing training in the 
use of
certain microcomputer software packages (statistics programs, spreadsheets,
data bases, etc.) with 
the hope that trainees would adapt these programs to
their specific needs. 
This did not work as expected. For example, a
consultant had been hired to conduct 
a two-week training in the 
use of the
Daisy statistical package; since the training two years ago, 
no ENEA staff,
except for 
assistants performing project-related work, have 
put the program to
use. In addition, a recent 
training session for selected members of 
the ENEA
faculty and staff 
in operating the 
integrated software package Appleworks (in
particular its spreadsheet) resulted in 
no applications of the training by any
of the trainees 
-- this despite the many exercises during training which
demonstrated the use 
of spreadsheets in practical everyday applications which
trainees could have immediately begun to use.
 

It should be added, on 

upon 

the other hand, that when the project has been called
to design a particular system and put 
it into operation, training people
to operate the system has met with 
little difficulty. For example, 
the project
team designed the 
library document classification system and had no 
problem
training the librarian and others to 
use it. However, had the approach been to
train the librarian 
and library assistant 
in the use of the data base
management software employed 
in the system, and then 
to ask them to design the
classification system themselves, the result would probably not have been 
as
successful. 
 Thus the difference between 
training operators and training users
capable of getting the most 
they can 
from the system and software at hand.
 
3. Lack of typinq skills - This may seem 
like a minor point, but doing computer
training for people with no 
typing skills is an impossibly slow process. 
The
project made available a special typing tutorial 
program 
to try to solve this
problem, but few took 
advantage of it.
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New Approach
 

In light of the above and other problems, the project its
team has had to re-examine

approach to computer training. This new approach resides on a number of
 
propositions.
 

1. 
 That training capable users as opposed to operators requires that training be
 more 
detailed than simply demonstrating software and software commands,
 

2. That a generalized approach that 
tries to maximize the number of 
trainees will
lead to 
a large number of people who have only vague notions of what computers
are and can do. Again, it would be easy 
to train a large number of operators;
but what we really need 
to do is train a few really capable users who can then
 
act as trainers for others in the future.
 

3. That the 
training should be botto,-up in nature. 
 By jump~ng directly to
software, we may have skipped a few fundamental steps that will 
be essential
 
for future trainers.
 

4. That computer use will 
become institutionalized at 
ENEA only if we leave behind
 a cadre of well-trained users 
capable of maintaining the systems and doinQ

future training.
 

Future Traininq
 

From now on 
computer training by project personnel will be limited to 
a small group
of ENEA staff members. No longer will 
there be attempts to offer training to 
the
staff in general. This group of trainees will be one
composed of representative of
each of ENEA's colleges, the director of Recherche Appliqu~e, and one 
or two other
capable staff members (8-10 trainees).
 

The first module will be typing training. This is a lesson learned from the past:
operating a computer without the 
proper basic skills can sometimes be slower than
simply doing one's work with 
a pencil and paper.
 

Other training modules will 
be organized around the following themes:
 

Fundamental 
Concepts (data and information, hardware, software, etc.)
 

Operating Systems
 

Languages
 

Fundamental Programming Concepts
 

Data Types
 

Data Structures
 

System Design
 

Software Applications
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COMPTE RENDU DU SEMINAIRE SUR
 

"LES ASPECTS SPACIAUX DES PROJETS"
 



ECOLE NATIONALE D'ECONOMIE APPLIQUEE
 

COLLEGE AMENAGEMENT DU TERRITOIRE
 

PROJET GESTION RURALE
 

SEMINAIRE SUR LES ASPECTS SPACIAUX
 

DES PROJETS DE DEVELOPPEMENT
 

Du 17 au 22 F~vrier 1986
 

Dans le cadre du Projet Gestion Rurale de I'ENEA, le Coll~ge

Amnagement du Territoire organise du !7 au 
22 F~vrier 1986 un s~m;naire
 
sur le 	th~me 
"Les aspects spaciaux des Projets de D~veloppement"..... e
 
s~minaire entre dans le cadre du Programme de recyclage de I'ENEA destin6
 
aux agents qui travaillent sur le 
terrain et aura lieu selon le Programme
 
suivant :
 

1. Lundi 17 F~vrier 1936
 

9 H 00 	Ouverture du s6minaire par Monsieur Cheickh Tidiane Sy,
 
Directeur de I'ENEA.
 

9 H 30 	L'Am~naqement du Territoire
 
- Concepts
 
- Orientations
 
- Exercice : inventaire 6cologique du Bassin Arachidier
 

Animation : Alioune BADIANE (D.A.T)
 

2. Mardi 18 f{vrier 1986
 

La Photo adrienne et les imageries Landsat appliqu~es A
 
l'Am~nagement du Territoire
 

- G~n~ralit~s sur la photo interprdtation, la t~l~d~dection.
 
- Applications : Etudes de cas
 
- Exercices portant sur les caract~ristiques des photos

a~riennes, la comparaison des photos adriennes et des
 
images Landsat, l'6tude des caract~ristiques spectrales.
 

Animateur : Gray TAPPAN (Universit6 SUD DAKOTA)
 



3. Mercredi 	19 F~vrier 1986
 

9 H 00 	Les AmnaQements Forestiers
 
les Types d'am~naqement forestiers
 
le cas des NIAYES
 

Animateur 
: MBaye Sylla KHOUtIA (Projet Forestier du Cayar.)
 

4. Jeudi 20 Fdvrier 1986
 

Les Amnaqements Pastoraux 
: le cas du PEDESO et les autres
 
types d'Amnnagements Pastoraux
 

Exercice : 	Propositions pour un plan de gestion
 
d'une unit6 pastorale.
 

Animateur : Aliou KA (PEDESO)
 

5. Vendredi 21 F~vrier 1986
 

Les Amnaqement Hydro-Aqricoles 
: le cas de 	la SODAGRI et
 
les autres 	types d'Am6naqements Hydro-aQricoles
 

- Exercice de synth~se 
- Analyse de donn~es 
- Propositions d'Amrnagement int~gr6. 

Animateur : Mamadou DIOUF (SODAGRI)
 

6. Samedi 22 F~vrier 1986
 

9 H 00 Les 	legons A tirer des cas 6tudi~s
 

Animateur 	: Amadou HADJI
 
Directeur du Coll~ge
 
Amnagement du Territoire
 
E N E A
 

12 H 00 Cloture du s6minaire par Cheikh Tidiane Sy
 



COMPTE RENDU DU SEMINAIRE SUR
 

"LES ASPECTS SPACIAUX DES PROJETS"
 

I Les justifications ont 6tO aborddes A l'ouverture par Cheikh Tidiane

Sy, Directeur de l'ENEA, 
en ces termes :
 

Le contexte national et international dans lequel 
se situe le s~minaire
 
m~rite qu'on s'y apesantisse :
 

- Uine crise sans pr~c~dant frappe l'Oconomie mondiale aggrav~e
dans notre pays par une s~cheresse dont le r~pit de cette
 
ann~e ne saurait 
nous faire oublier l'acuit6.
 

- En r~ponse & cette crise diff~rentes strat~gies sont mises
 
en oeuvres.
 

- Le Plan de Redressement -Economique
 
- La Nouvelle Politique Agricole
 
- Le Plan Forestier, etc....
 

Des nombreux faci6s de 
ces strategies nous 
en retiendrons ceux 
relatifs
leurs aspects spaciaux qui refl~tent comme on le 
sait les aspects

6conc'riques, culturels, sociaux; 
ils traduisesnt une 
certaine conception

de la gestion de 
l'espace en particulier.
 

Dans le cas du S~n~gal , les probi~mes qui se posent A ]a gestion de
l'espace national ne manquent pas; en 
plus des probl~mes sp~cifiques &vos Projets, aux cas que nous 6tudierons, nous ajouterons les probl~mes

de :
 

- l'Amrnagement du Fleuve S~n~gal, du Nord du pays dans le
 
cadre de I'Apr~s Barrage
 

- la r~g~n~ration des sols 6puis~s par l'arachide, denud~s par

la s~cheresse.
 

- la lutte contre l'avanc~e des tannes 

- la conception de sch~mas d'am~nagement de nos t~rritoirs

villageois int~grant l'agriculture l'46lvage, la
sylviculture ainsi qu'il 
est recommand 
par la Nouvelle
 

Politique Agricole.
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- la competition remarquable dans de nombreuses r~gions entre

des activit~s qui devaient etre complmentaires mais qui

se posent des probltmes les unes 
aux autres. 

- l'int~gration des activit~s, des espaces aux niveaux
 
r~actional, 
sous r~gional, regional, etc...
 

Ces problmes ainsi 
que leurs nombreuses implications montrent
 
l'importance de la maitrise de 
tout espace au plan de ses composantes
des inter-relations, des Ovolutions constat~es. S'agissant des Projets,
cette maitrise se situe A tous les niveaux de leur gestion .
 

- Au niveau de l'idde de Projet: une 6tude du milieu digne du
 
nom, d~bouche dans une 
option <<actions de d~veloppement)> sur les
contraintes auxquelles le milieu est 
- il confront6, sur les tendances
 
quant I l"'volution du milieu, 
sur les perspectives en termes de

solutions. C' est dans ce 
cadre que se situent les idles de Projet
 

- Une fois que I'id6e de projet est retenue, sa concption

n~cessite une syst6matisation ds cnnaissances d~j 
 acquises sur le
milieu afin de chercher 
 maitriser les contraintes, de faire des

propositions adapt~es garantes du 
succ's du Projet.
 

- L'ex6cution, le suivi du 
Projet requiert la mise en place de
m6canismes de surveillance qui ne sauraient ignorer le mil ieu en
 
question.
 

Dans cette optique, il serait int6ressant de r6flechir 
sur
 

- Les aspects conceptionels, th~oriques concernant l'Espace

base de toute 6tude rigoureuse.
 

-
Les outils servant & maitriser 
un espace leurs limites, leur

integration, 
leurs aspects m6thodologiques.
 

- La place des populations en tant qu'acteurs du
 
D6veloppement, d~positaires d'un savoir et 
d'un savoir faire.
 

- L'ossature des propositions, leur formulation.
 

Au total nous 
vous convions modestement A r~fl~chir sur 
:
 

- La prise en compte de la dimension spatiale dans toute
 
action de d~veloppement.
 

-
La maitrise des espaces concern~s par les actions de
 
d~veloppement
 

- L'int~gration des actions au 
sein d'un espace et des espaces
 
eux-memes.
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L'exp~rience des uns et 
des autres aidera Officacement A cette
r6flexion. Du cot6 de ]a formation, cette rflexion nous Odi4iera sur
 
vos besoins, aidera par ]a meme 
occasion 4 am~liorer le contenu de la
 
Formation, les m6thodes p6dagogiques.
 

II - Le 	programme suivant congu 
au moment de la pr6paration du s6minaire
 

a 6t6 suivi :
 

1. Lundi 	 17 f~vrier 1986
 

9 H 00 - Ouverture du s6minaire par Monsieur Cheick Tidiane Sy,
 
Directeur de l'ENEA.
 

9 H 30 L'AmnaQement du Territoire
 
- Concepts
 
- Orientations
 
- Exercice 	: inventaire 6cologique du 
Bassin Arachidier
 

Animateur 	: Alioune BADIANE (D.A.T)
 

2. Mardi 	 18 f4vrier 1986
 

- La photo a6rienne et les 
imageries Landsat appliqu~es I 
- 1' AmtnaQement du Territoire 
- G nralit~s sur la photo interpr6tation, la
t~l~d~tection.
 

- Applications : Etudes de cas
 
- Exercices portant sur les caract6ristiques des photos

a~riennes, la comparaison des photos aOiennes et 
des
 
images Landsat, l'6tude des caract6ristiques spectrales.
 

Animateur : Gray TAPPAN (Universit6 de SUD DAKOTA)
 

3. Mercredi 19 f~vrier 1986
 

9 H 00 	 Les Amnagements Forestiers
 
les Types d'Amnaqements forestiers
 
le cas des NIAYES
 

Animateur : MBaye Sylla 
 KHOUMA (Projet Forestier du Cayor)
 

4. deudi 	 20 f~vrier 1986
 

Les Am~nagements Pastoraux 
: le cas du PEDESO et les autres
 
types d'Amnaqements Pastoraux
 

Exercice : 	Propositions pour un plan de gestion d-une
 
unitd pastorale.
 

Animateur : Aliou KA (PEDESO)
 

i/ 
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5. Vendredi 21 f~vrier 1986
 

Les Anmnaqements Hydro-aqricoles : le cas de la SODAGRI et
 
les autres tpes d'Arnnagernents Hydro-aqricoles
 

- Exercice de synth~se 
- Analyse de donn~es 
- Propositions d'Amrnagement intgre 

Anirmateur : Maradou DIOUF (SODAGRID 

6. Samedi 22 f~vrier 1986
 

9 H 00 Les legors & tirer des cas 6tudi~s 

An imateur : Amadou HADJI
 
Directeur du Collge

Arninagernent du Territoire
 
EN EA
 

12 H 00 Cloture du srrinaire par Cheikh Tidiane Sy
 

III - Ont particip6 ce s~rninaire 

1. P-t;cipants E N E A au srniraire les Aspects Spatiaux dessur Projets 

Pr~norns Norrs Institution 

I Cir- Diallo Projet Gestion Rurale
 

2 Alain Galoup C.A.D.T.
 

3 Khoumakh 
 NDour C.A.D.T.
 

4 Amadou Hadj C.A.D.T.
 

6 Arnadou NDiaye C.P.
 

7 El Hadi Daour Ciss6 C.E.M.P.
 

8 Norou 
 Sow C.A. 

9 Marnadou Bara Gu~ye R.A. 
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2. Paricipants ext~rieurs au s~minaire sur les Aspects Spaciaux des
 
Projets 

I Souleymane Nassir Niane B.O.M 

2 Marius Dia S.E.A.CER 

3 Moussa Dione A.R.CER DKR 

4 Amadou Ba SODEVA 

5 Abdou Aziz Thione PDESO 

6 Y ri Seck MPC/DP/DPR 

7 Balla Dial MPC/DP/DPR 

8 Name NDiobo Diete .. DR/DAG/DAP 

9 Kadialiou Tour6 DAT/SED 

10 Diarra Sow DAT/SED 

11 Harouna I. Ly DAT/SED 

12 Demba Konteye SOMIVAC 

13 Papa I. Dia FAPIS/EISNV 

14 Souleymane Beye I.R. Eaux et forets DKR 

15 Youssoupha Diop SAED 

16 Papa NDiaye SODAGRI 

17 Samba Laob6 Samb Chercheur Ind~pendant 

18 Cabaret Miche. FAPIS/EUSMV 
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- Le traitement des donn~es qui doit aboutir A des cartes
 
th~matiques, de cartes de synth~se, des graphies
 

- L'analyse des r~sultats obtenus pour mettre en 
6vidence des
 
zones, les caract~riser par une systmatisation des
 
ressources des potentialit~s, des contraintes.
 

- La formulation des solutions, l'exercice 
sur l'inventaire
 
6cologique du Bassin Arachidier a permis de tester cette
 
d~rrarche. Dans cette 
d~marche, la photo interpretation, 
les images satellites util is6es & des fins de cartographie
 
sont des outils indispensables. Je vous renvoie aux 
travaux
 
de Tappans
 

5) L-'id~e 
d'espace pertinent qui s'dlargit de plus en plus a 6t6
 
discut6e; ' ce propos, les notions dp zones homog~nes de r6gions ont 6tO

abord~es et la r~gion semble etre le niveau d'intervention qui est de
 
plus en plus privil~gi6 en mati~re d'Am~nagement du Territoire, de
 
Planification.
 

6) Un axe d'intervention important en Am~nagement du Territoire
 
est l°int~gration des activit~s des espaces; 
cet axe a pratiquement 6t6

abord6 dans 
tous les cas 6tudi6s avec un contenu di~ffrent:
 

- Niayes un niveau Local
 
- PDESO Rgional
 
- SODAGRI 
 National
 

Cette int~qration favorise les poles de D~veloppement.
 

7) En 
d6hors de real isations physiques (routes, am6nagement hydro
agricoles, barrages, forages...) 
d'autres moyens peuvent contribuer
 
une gestion de l'espace.
 

- une politique de prix
 
- des couts d'investissement
 
- une politique budge~taire
 
-
des moyens juridiques (code d'investissement, visa de
 

localisation, L.D.N)
 

Les aspects humains doivent surement etre pergus en termes quantitatifs
 
mais aussi en termes de besoins.
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8) Ces points montrent la complexit6 de l'Amnnagement du
 
Territoire qui ne peut etre que pluridisciplinaire; et c'est dans ce
 
cadre qu'il faut placer les relations entre Am~nagement et Planification
 
6conomique et sociale, entre PNAT 
et PDES. Ces relations sont maintenues
 
prises en compte et on ose esp~rer que le- PRDI seront le cadre de cette
 
collaboration Amnagement-Plan.
 
Cette meme collaboration est souhait~e au niveau de la base dans les
 
Plans Amenagement des terroirs actuellement 6labor~s par les CERP avec
 
la prise en compte des Budgets des collectives locales des autres
 
sources de financement.
 

9) Souvent dans les 6tudes des Projets leurs r~alisations, leur
 
suivi de nombreux points d'interrogation apparaissent : la recherche 
dolt etre constamment sollicit~es, si elle n'est entreprise en 
accompagnement. De meme la formation appropri~e des cadres & quelque 
niveau que ce soit doit etre une preoccupat-ion constante et partag~e.
 

A DAKAR LE 12 MARS 1986
 

LE RAPPORTEUR DU SEMINAIRE
 

AMADOU HADJ
 



FICHE D'EVALU TION DU SEMINAIRE SUR LES ASPECTS SPATIAUX
 

DES PROJETS DE DEVELOPPEMENT
 

E N E A / C A I D S
 

DU 17 AU 22 FEVRIER 1986
 

Instructions: N'6crivez pas votre 
nom 	sur la fiche d'4valuation, Le but
principal de cette fiche est nous
de aider perfectionner le s~minaire dans

l'avenir. Donc, vos avis sont tr~s importants. 11 n'existe aucune r~ponse

correcte ou incorrecte n'importe quelle question. Nous sommes 
int~ress~s par
 
vos propres opinions et vos propres idles.
 

Encerclez la r~ponse qui 
correspond & votre 6valuation de 
ce stage (une r~ponse
par 	question). Ensuite, pr~cisez opinions au
vos 
 bas de chaque section si vous
 
voulez.
 

1. 	Les documents de travail en g6n~ral
 

1. inutiles 2. peu int~ressantb 3. int~ressants 4. tr~s int~ressants
 

60% 40%
 

2. 	Les exercices en g6n~ral
 

1. inutiles 2. peu int~ressants 3. int6ressants 
 4. tr~s int~ressants
 
60% 
 40%
 

3. 	Etude de Cas...L'inventaire Ecologique du 
Bassin Arachidier
 

1. inutil 
 2. peu int~ressant 3. int~ressant 4. tr~s int~ressant
 
6% 
 58% 
 36%
 

4. 	Etude de Cas...La tld~tection (les images landsat) 
et
 
d'interpretation des photos a~riennes
 

1. inutil 2. peu int~ressant 3. int~ressant 4. tr~s int~ressant
 

15% 85%
 

5. 	Etude de Cas...Les Am~nagements Forestiers 
: Le cas des Niayes
 

1. inutil 2. peu int~ressante 3. intdressante 4. tr~s 
int~ressante
 
5% 50% 45%
 

5. 	Etude de Cas...Les Am~nagements Pastoraux 
: le cas du PEDESO et les
 
autres types d'Am6nagements Pastoriaux
 

1. inutil 2. peu int~ressante 3. int~ressante 4. trts 
int~ressante
 
25% 55% 
 20%
 

7. 	Etude de Cas...Les Am6nagements Hydro-agricoles : Le cas de la SODAGRI
 
et les autres types d'Amnnagements Hydro-agricoles
 



1. inutile 2. peu int~ressante 3. intressante 4. tr~s int~ressante
 

63% 37
 

8. Les M~thodes Pdagogiques Utilis~es par les Animateurs
 

1. inutiles 2. peu interessantes 3. int~ressantes 
 4. tr~s int~ressantes
 

80% 
 20%
 

A. Pr~cisez si vous voulez...
 

9. Le Travail de Groupes 

1. inutile 2. peu int~ressant 3. int6ressant 4. tr4s int~ressant 
10% 40% 50% 

A. Pr~cisez si vous voulez...
 

10. Le Contenu du S'minaire
 

1. inutile 2. peu intressant 3, int6ressant 4. tr6s int~ressant
 
40% 60%
 

A. Pr6cisez si vous voulez...
 

11. Votre Evaluation Globale du S~minaire
 

1. inutile 2. peu int~ressante 3. int~ressante 4. tr~s 
inttressante
 
50% 50%
 

A. Pr~cisez si vous voulez...
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NOTES ON DECENTRALISATION RECYCLAGE
 



3-12-85 Meeting with Dcentralisation, aux actions des CERs.
 
Present: Secretary Youssouph Seydi, his staff members Keita, SWne,

Atouga, me. Others wandered in and out, particularly the Formation
 
person whose name I forget (big guy).
 

1. Mainly went over our 
proposed schedule for the recyclage seminars.
 
Plotted them out on padex, taking 
into account their and our other
 
commitments. Instead of 
17, will squeeze a couple of the larger

groups into one session, totalling 13 in the ten regions plus Kedougou

(see dossier for details). Will be touching something like 250 of
 
their agents, those who work directly below the chefs de CERs. Two
 
teams will have to be formed, consisting of them and us, plus

appropriate people from ENEA.
 

2. They will take care of notifying the appropriate officials and
 
arranging logistics. Trips will be 
planned and executed ahead of time
 
by them to verify classroom and lodging provisions, including
 
publicity activities.
 

3. A training of trainers seminar will 
be organized sometime in the
 
near future for their proposed trainers during which 
new material or

modifications may be introduced into the subject matter and existing

documents. Any other modifications of the program will 
be considered
 
then. Scheduling changes must be henceforth confirmed by all parties.

The proposed schedule will be checked with the Director of ENEA

immediately and results reported back 
to the Executive Secretary.
 

Everyone 
is very pleased with this program and relationship.
 

(Several intervening meetings of an informal nature to go over details
 
of the training. There was no discussion of financing problems until
 
the meeting of January 14, when the new secretary stated that he would
 
like the Project to pay 
not only per diem to the participants, but
 
their transportation, and to pay the trainers assigned to the program

by Decentralization/CERs 
- compte rendu attached.)
 

20-2-86 Meeting with Dcentral isation/CERs.

Present: Ibrahima Fall, 
Exec. Sec'y par interim, Mansour S~ne of the
 
Division of Formation of CERs, Michel Degoix and Ibrahima Gaye of 
the

College of Planning, Bara Gu~ye, Director of Research, and DDW. 
 Dr.
 
Sy was not present.
 

Apparently, Sy had instructed Bara 
to represent him. He opened the
 
meeting by explaining that 
the Director wouldn't be present, but that

he was authorized to discuss the situation regarding per diems, travel
 
expenses, and training team expenses, as budgeted by them 
in their
 
proposal. Bara explained that ENEA's desire was to have the 
recyclage

seminars here, that 
the expenses of the participants could be more
 
easily handled at ENEA than in the regions. This is an offer, of
 
course, which I had made to them previously, and which we knew they
 
would reject.
 

Mr. Fall proceeded to 
a long diatribe on the philosophical and
 

1I~1'
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(I don't see how ENEA could ever 
organize and carry out this kind of
 program anyway. 
They don't have the staff and they don't plan ahead.)
 

I advised Mansour to inform their field personnel that the program was

temporarily cancelled. 
We ended the meeting on a friendly note,

stating our firm desire 
to conduct the program if it
can be arranged

to everyone's mutual satisfaction. 
 We stated our readiness to
 
consider further activities with Decentralization.
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FICHE D'EVALUATION DU STAGE EN GESTION DE PROJET
 
COLLEGE TRONC COMMN DE L'E.N.E.A.
 

DU 16 AU 21 JUIN 1986
 

Instructions: N'crivez pas votre 
nom 	sur la fiche d'Ovaluation. Le but
 
principal de cette fiche est de 
nous aider A perfectionner le cours dans
l'avenir. Donc, vos avis sont tr~s 
importants. I] n'existe 
aucune roponse

correcte ou incorrecte A n'importe quelle question. Nous 
sommes int~ressos par
 
vos propres opinions et vos propres idles.
 

Encerclez la -.
6ponse qui correspond votre Ovaluation de ce 
stage (une r~ponse

par 	question). Ensuite, pr6cisez 
vos 	opinions au bas de 
chaque section si vous
 
voulez,
 

I. 	Mat~riaux 6crits
 

A. 
les 	6tudes de cas et les simulations
 

I. 	en g~n~ral
 

1. inutiles 2. peu int~ressantes 3. int~ressantes 4. tr~s 
int~ressant
 

25% 757.
 

2. 	Simulation...Le Cas du 
budget de la CommunautO Rurale de Dimbele

(identification d.'un 
programme de d~veloppement)
 

1. inutile 2. peu int6ressante 3. intressante 
4. tr~s int~ressante
 
35% 
 65%
 

3. 	Etude de Cas... Le Projet Maraicher de Sor6 (perspective economique,

financibre et sociale) 

1. inutile 2. peu int6ressant 3. int~ressant 4. tr~s int~ressant 
38% 62% 

4. 	Etude de Cas...Le Projet Rizibre de la Communaut6 Rurale de Xiif (le

cadre logique)
 

1. inutile 2. peu int~ressant 3. int~ressant 4. tr~s int~ressant
 
40% 
 60%
 

5. 	Simulation...Projet d'Elevage de Vollaile de Kerr Free 
(le role du
 
manager)
 

1. inutile 2. peu int~ressante 3. int~ressante 4. tr~s 
int~ressante
 
6% 32% 62%
 

6. 	Corbeille des Affaires 
 Examiner...Le Projet d'Am~nagement du Ranch
 
Communautaire de Leegi Leegi (la prise de d~cision)
 

1. inutile 2. peu int~ressante 3. int~ressante 4. tr~s 
int~ressante
 
3% 26% 69%
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7. Etude de Cas...Evaluation du Projet de 
D6veloppement Rural Integr de
 
BO Sube (4valuation d'un projet) 

1. inutile 2. peu int~ressante 3. int~ressante 4. tr s int~ressante 

22% 78% 

B. Les Autres Documents
 

1. Comprendre les Projets et le Cycle d'un Projet
 

I. inutile 2. peu int6ressant 3. int6ressant 4. tr6s 
int~ressant
 
3% 
 23% 
 76%
 

2. Outil des Trois Premieres Etapes: Le Cadre Logique
 

1. inutile 2. peu int~ressant 3. int6ressant 4. tr~s 
int~ressant
 
10% 16% 74%
 

3. Une Introduction & la Gestion de 
Projets (le role du manager)
 

1. inutile 2. peu 
int~ressante 3. int~ressante4. -tr~s int~ressante
 
31% 
 23% 
 74%
 

C. Si vous voulez, pr~cisez vos opinions du point de 
vue mat~riaux 6crits.
Faites-le dans l'espace suivant 
ou au 
verso de cette feuille.
 

II. Les Mtthodes P~dagogiques Utilis6es 

1, inutiles 2. peu int6ressantes 3. int6ressantes 4. tr~s int~ressantes 
19% 81% 

A. Pr~cisez si vous voulez... 

III. Le Travail de l'Equipe des Animateurs 

1. inutile 2. peu int~ressant 
31% 

3. int~ressant 
20% 

4. tr~s int~ressant 
77% 

A. Pr~cisez si vous voulez... 

SIi 
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IV. Le Contenu du Cours 

1. inutile 2. peu int~ressant 

3% 
3. int~ressant 

20% 
4. tr~s int~ressant 

77 

A. Pr~cisez si vous voulez... 

VI. Votre Evaluation Globale de ce Cours 

1. inutile 2. peu Interessante 3. int~ressante 4. trbs 
13% 

A. Pr~cisez si vous voulez... 

int~ressante 
87% 

VII. En comparaison des autres cours que vous avez suivis A I'E.N.E.A. ce 
est (encerclez) 

1. moins int~ressant 2. moyen 3. plus int6ressant 4. Neutre 

93% 7% 

A. Pr~cisez si vous voulez... 

cou 

MERCI POUR VOTRE ASSISTANCE 
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FICHE D'EVALUATION DU STAGE EN GESTION DE PROJET
 

CYCLE III: LA COMMUNICATION FT LE FINANCEMENT
 

COLLEGES D'ANIMATION ET D'ENSEIGNEMENT MOYEN PRATIQUE
 
DE L'ENEA
 

12 - 22 MAI, 1986
 

INSTRUCTIONS: N'4crivez 
 as votre nom sur 	la fiche d'Ovaluation. Le but

principal de cette fiche est nous
de aider & 	perfectionner le cours dans

lavenir. 
Donc, vos avis sont tr~s importants. 11 n'existe 
aucune

r6ponse correcte 	ou incorrecte 
 n'importe quelle 	question. Nous somrrres
 
intress~s par vos propres opinions et 
vos propres idles.
 

Encerclez la r6ponse qui correspond votre 6valuation de stage (une
ce

r6ponse par question). Ensuite, pr6cisez vos opinions au 
bas de chaque

section si vous 	voulez.
 

I. Mattriaux 6crits
 

A. Les documents de pr6sentation
 

I. en 6nral
 
3 % 64 % 33 %inutiles peu int~ressants intdressants tr~s int~ressants 

2. 	La Communication: Quelques Aspects Introductifs.
 
20 % 62 % 
 18 %
inutile peu 
int~ressant 	 int~ressant tr~s int~ressant
 

3. 	La Communication et l'Information en Gestion
 
6 % 65 % 
 29 %


inutile 
 peu int6ressant int~ressant tr~s int~ressant
 

4. 	Les Guides des Sources de Financement
 
0% 36% 61%


inutiles peu int~ressants int~ressants tr~s int~ressants
 

5. 	Mat~riaux sur ]a creation et d~veloppement d'entreprise
 
26 % 
 73 %
inutiles peu 
int~ressants 	 int~ressants tr~s int~ressants
 

6. 	La Caisse Nationale de Credit Agricole
 
0% 2% 
 65% 
 12%
 

inutile peu int~ressant int~ressant tr~s int~ressant
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7. L'assainissement de 1'environnement ( T = 33 )
6 % 45 % 39 % 9 %
 

inutile peu int~ressant int~ressant trbs int~ressant
 

8. 	L'alphabtisation fonctionnelle
 
3 % 50 % 
 35 % 12%
 

inutile peu int~ressant int~ressant tr~s int~ressant
 

9. 	Le rapport sur Keur Serigne Bassirou
 
6% 7% 
 32%
 

inutile 
 peu int6ressant int6ressant tr~s int~ressant
 

B. Les 6tudes 	de cas, simulations et exercices
 

1. 	La Division d'Etudes et de Programmes
 
18 % 67 % 
 15 	%
 

inutile 
 peu int4ressante int~ressante tr~s interessante
 

2. L'inventaire 	de 
facult~s de communication
 
15 % 53 % 
 32%


inutile peu int~ressant int~ressant tr~s int~ressant
 

3. 	La cr~ativit6
 
6 41% 53 %
inutile peu int&ressante 
 intdressante 	 trbs intdressante
 

4. 	L'6tude de cas du financement de projet
 
9 % 50 % 41%
 

inutile peu int~ressante int~ressante tr.., int~ressante
 

5. Le cas comptable
 
1% 23 	% 70 %
 

inutile peu int~ressant int~ressant tr~s int~ressant
 

6. 	Le Cas de Daba Keb6
 
32 % 53% 15 %


inutile 
 peu int6ressant int~ressant tr~s int~ressant
 

7. La Sant6 Villageoise Wally
 
20 % 59% 20 %


inutile peu int6ressante int6ressante tr~s int~ressante
 

8. L'exercice 	du projet d'alphab~tisation
 
1% 23 % 41% 	 29 %


inutile peu int~ressant int~ressant tr~s int~ressant
 

C. Si vous voulez, pr~cisez vos opinions du point de 
vue mat~riaux
 
6crits. Faites-le dans l'espace-suivant ou au verso de cette
 
feuille.
 



II. Les M'thodes P6daqoQipues Utilis~es
 

A. M thode participative
 
1% 	 33 % 
 57 %
 

inutile peu int~ressante int~ressante tr~s int~ressante
 

B. 	M6thode didactique
 
0 X. 18 % 
 57 7. 21 %
 

inutile peu int~ressante int~ressante tr~s int~ressante
 

C. 	Lecture
 
12 % 39 % 
 45 0 %
 

inutile peu int6ressante int6ressante tr~s int~ressante
 

D. 	Combinaison
 
18% 62 % 
 20 %


inutile peu int6ressante int~ressante tr~s int6ressante
 

E. Les pr6sentations audio-visuelles
 
23 % 76 %
 

inutiles peu int6ressantes int6ressantes tr~s int~ressantes
 

Pr6cisez si vous voulez ....
 

Ill. Le Travail de 	1'E' ipe des Animateurs
 

A. 	En gn6ral
 
23 % 65 % 
 12 %
 

inutile peu int6ressant int6ressant tr6s int~ressant
 

B. En 	particulier, par module...
 

1. 	La Communication: Introduction
 
15 % 68 % 
 18 %
 

inutile peu intressant int~ressant trbs int~ressant
 

2. La 	Communication et l'Information
 
20 % 65 % 15 %
 

inutile peu int~ressant int~ressant tr~s interessant
 

3. La 	Communication et le Management
 
3 % 6 % 56 % 35 %
 

inutile peu int~ressant int~ressant tr~s int~ressant
 

'4 
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4. Les Facult~s de Communication
 
26 	% 53 	% 20 %

inutile peu int~ressant int~ressant tr~s int~ressant
 

5. Le d~veloppement d'entreprise

3 % 26% 	 70 % 

inutile 
 peu int~ressant int~ressant tr~s int~ressant
 

6. La comptabilit6
 
3 % 26 	% 56 % 15 	%

inutile peu 
intrc':,ant int~ressant tr~s int~ressant
 

7. Les ONGs
 
3 % 28 	% 47" 22 % 

inutile peu int~ressant intressant tr~s 
int~ressant
 

8. 	Le role de ]a feiwie
 
6 X 38 % 
 44 	 % 12 X. 

inutile peu int~ressant int~ressant tr~s int~ressant
 

9. Les projets de sant6
 
3 % 	 47 20 % 

inutile peu 
int~ressant int~ressant tr~s int~ressant
 

10. 	 L'assainissement de l'environnement 
6 % 47 % 35 % 12 %

inutile peu int~ressant int~ressant tr~s int~ressant 

11. 	 L'alphabetisation
 
38 % 
 47 	% 15 %


inutile peu 
int~ressant int~ressant tr~s inftressant
 

12. Le tableau budgetaire
 

50% 	 50 %inutile peu 
intressant int~ressant tr~s int~ressant
 

Pr~cisez si vous voulez
 

IV. Le Contenu du Cours
 
15 	% 47 	% 38%

inutile peu 
int~ressant int~ressant tr~s int~ressant
 

Pr~cisez si vous voulez 
....
 



V. Votre Evaluation Globale de 
ce Cours(T = 33 )
16 X 59 %


inutile peu int6re.3sant 
25 Y
 

int~ressant 
 tr's int~ressant
 

Pr~cisez si 
vous voulez ....
 

VI. En comparaiscn avec des 
autres cours que 
vous avez suivis, ce cours
 
est (encerclezo)
 

25 % 37 37%
 
moins int~ressant moyen 
 plus int~ressant
 

Pr~cisez si vous 
voulez ....
 

MERCI POUR VOTRE ASSISTANCE
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ENEA RURAL MANAGEMENT SENEGAL 
USAID 685-0256
 

REPORT ON MARKETING TRAINING ACTIVITIES
 
SEMINAR FOR THE COLLEGE OF COOPERATION
 

MARCH 17 - 22 1986
 

The seminar was held for the " agents techniques ' of cooperation from 

march 17-22. Fifteen agents (third year students at ENEA in the college of 

cooperation) participated in the seminar. They were introduced to marketing 

concepts through case studies developed by Lapodini Atouga of CAIDS-a-nd.
 

Bara Gueye of ENEA. They conducted the seminar in conjunction with Cir6
 

Diallo and Abdourahmane Ciss6 who are respectively assistant at CAIDS and
 

assistant at the college of cooperation. These two assistants together with
 

Bara Gu~ye .ill be in charge of all marketing training when Lapodini Atouga
 

of CAIDS departs. So they were assigned most of the material which they
 

presented under the supervision of Lapodini Atouga.
 

The seminar used action training based on material constructed from
 

Senegalese marketing problems. Most of the material were developed from
 

site visits arid Bara Gu ye's internship research. The list of the material
 

introduced and the program are attached. At the eno of the seminar an
 

evaluation was conducted with an anonymous questionaire. The results of
 

that evaluation are tabulated and attached. On the whole the responses were 

favorable as far as the content, the material and the teaching methodology 

are concerned. For instance 100% of the agents found the material 

interesting. Arrong themr 70 to 80 found it very interesting. 
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The teaching methodology and the team's work drew the 
same answer
 

proportion wise. Unanimously all the seminarists agreed that 
they were
 

interesting with half 
the effective leaning for 
the category very
 

interesting. Most of the 
students shied away from comparing this seminar 
to
 

the courses they are taking or 
have taken from other institutions. However
 

BOX of the 
students who answered the question prefered this seminar's
 

approach to 
their usual classes' methodology. The>- wvould like 
to see the
 

action training method applied 
to their other classes,
 

The level of participation of the students was very good. No absence was
 

registered during the 
entire week of the seminar. The groups' work was
 

quite good judging from 
the very pertinent suggestions in their
 

conclusions.
 

There has been a high level of interest among the students to expand
 

their knowledge in marketing. That 
is why we have programmed them for
 

marketing II where 
the emphasis would be 
on marketing strategies designed
 

for specific agricultural commodities.
 



FICHE D'EVALUATION DU STAGE EN MARKETING
 
E. N. E. A.
 

ECOLE NATIONALE D'ECONOMIE APPLIQUEE
 
AGENTS TECHNIQUES DE LA COOPERATION
 

MARS 1986
 

Instructions: N'6crivez pas votre nom 
sur la fiche d'Ovaluation. Le but
 
principal de cette fiche est de 
nous aider A perfectionner le cours dans 
l'avenir. Donc, vos avis sont tr~s importants. 11 n'existe aucune r ponse 
correcte ou incorrecte & n'importe quelle question. Nous sommes int~ress6s par
 
vos propres opinions et vos propres id6es.
 

Encerclez la r~ponse qui correspond ' votre Ovaluation de ce stage (une r~ponse
par question). Ensuite, pr~cisez vos opinions au bas de chaque section si vous
 
voulez.
 

I. Mat~riaux 4crits
 

A. les 6tudes de cas et les ateliers
 

I. en gn~ral
 

1. inutiles 2. peu int6ressants 3. int~ressants 4. tr~s 
int~ressants
 
20/. 8OX
 

2. Atelier...Le melange Marketing (Marketing mix).
 

I. inutile 
 2. peu int6ressant 3. int~ressant 4. tr~s int~ressant
 

427. 58%
 

3. Atelier... La segmentation.
 

1. inutile 2. peu intressant 3. int~ressant 4. tr~s int~ressant
 

40. 60%.
 

4. La distribution (canaux et distribution physique).
 

1. inutile 2. peu int6ressante 3. int~ressante 4. tr~s int~ressante 

23% 77%/ 

5. Etude de Cas... La coop6rative de production maraich~re (segmentation).
 

I. inutile 2. peu int~ressante 3. int~ressante 4. tr~s int6ressante
 

60% 4OX 

6. Etude de cas .... Le magasin de consommation.
 

I. inutile 2. peu int~ressante 3. int~ressante 4. tr~s int~ressante
 

26% 74%/
 

7. Simulation: Fixation du prix d'un produit agricole.
 

I. inutile 2. peu int~ressante 3. int~r,%sante 4. tr~s int6ressante
 

20%. 8OX
 

{"'
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11. Les M~thodes P~dagogiques Utilis~es 

1. inutiles 2. peu int~ressantes 3. intdressantes 4. tr~s int~ressantes 

53%. 47%. 

A. Pr~cisez si vous voulez... 

III. Le Travail de l'Equipe des Animateurs 

1. inutile 2. peu int~ressant 3. int~ressant 

53 
4. tr~s int6ressant 

47%. 

A. Pr~cisez si vous voulez... 

IV. Le Contenu du Cours en gdn~ral 

I. inutile 2. peu int~ressant 3. int6ressant 4. tr6s int~ressant 
33% 67% 

A. Pr6cisez si vous voulez... 

B. Les sujets sp~cifiques
 

1. Introduction du marketing
 

I. inutile 2. peu int~ressant 
 3. int6ressant 
 4. tr6s int~ressant
 

13% 
 87
 

2. Les mouvements coop~ratifs compares.
 

1. inutiles 2. peu 
int~ressants 3. int~ressants 4. tr~s 
int6ressants
 
7% 
 50'A 
 43%
 

3. 
Les optiques (production, vente, marketing, produit)
 

I. inutiles 2. peu int6ressantes 3. int~ressantes 4. tr~s int~ressantes
 
35% 65%
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4. Le prix et le seuil de rentabilit6.
 

1. inutile 2. peu int~ressant 3. intdressant 4. tr~s 
int~ressant
 
13% 
 87%
 

C. Si 
vous voulez, pr~cisez vos opinions du point de vue mat~riaux 6crits.

Faites-le dans l'espace suivant 
ou au verso de cette feuille.
 

VI. Votre Evaluation Globale de ce Cours 

1. inutile 2. peu int~ressante 3. int~ressante 4. tr~s int~ressante 
54% 46% 

A. Pr~cisez si vous voulez... 

VII. En comparaison des autres cours que vous avez suivis d 1"E.N.E.A. ce cours 
est (encerclez) 
1. moins int~ressant 2. moyen 3. plus int6ressant 4. Neutre 

29% 43% 28% 

A. Pr~cisez si vous voulez... 

Z.
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VIII. Observations
 

MERCI POUR VOTRE ASSISTANCE
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La sensibilisation sur l'op~rationnalitO de l'outil
 
p~dagogique de 
gestion doit se poursuivre par une meilleure information
 
des 6tudiants en provoquant des assembles g~n~rales pour expliciter les
 
justifications des comptes.
 

11 serait 6galement opportun de d~signer deux Oquipes

seulement pour la 
gestion du magasin durant l'ann~e scolaire pour
 
permettre aux "managers" de mieux 
cerner les rouages de fonctionnement
 
du syst~me et & l'encadrement d'6valuer sur une p~riode appreciable le
 
travail effectif de l'4quipe.
 

L'organisation des approvionnemerit ncessite d'abord une
 
centralisation des achatE pour r~duire les coOts, mais aussi 
une
 
selection des fournisseurs par un sondage des prix.
 

Une 6tude de factibilit6 pour implanter une machine
 
fabriquer des "sandwiches" rendrait des services aux 6tud;ants,
 
diversifierait les activit~s du magasin et d~gagerait des marges pouvant
 
contribuer au remboursement du prtt.
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ENEA RURAL MANEGEMENT SENEGAL
 
USAID 685-0256
 

TRAINING REPORT
 
NON-FORMAL EDUCATION PROJECT
 

KEUR SERIGNE-BASSIROU
 

VISITING TEAM: Lapodini ATOUGA and Dorothy WILLS of 
CAIDS, M. SECK chef de
 
CER of N'Doffane and A. Sow, agent d'61evage.
 

One major problem of projects is to keep the act ivi ties going after the
 

initial phase. This was case
the whith the project undertaken by the
 

villagers of Keur Serigne Bassirou. We were 
suprised to find out that they
 

have not planned new activities for the 
second year despite the fact that
 

they made more than 200 OOF the 
previous year. The villagers' inactivity
 

was due to two reasons. First of all they were afraid to use the project
 

money without some authori ty's consent. Second the>' seem not to know how
 

the activities of the project 
were planned the first time. Apparently they
 

were left out of the planning stage by the chef of 
the CER of N'doffane.
 

So the task of the 
team, during this visit, consisted of:
 

I) - explaining to the villagers their role 
in the project
 

2) - helping them plan new activities and update the budget board.
 

The villagers were given full authority to use 
the money in productive
 

projects. They got the budget board out 
and as a group planned how to use
 

their capital for the 
current year. The first question the group had to
 

solve was what to do with the 
profit made in the initial phase. They
 

decided 
to put it in a savings account and use only the initial capital in
 

planning their new activities. Most of the 
old activities were reprogrammed
 

with slight changes 
in the amount of money allotted to some of them.
 

Following is a break down of 
the budget line item the villagers fixed:
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1. Cattle purchasing ............ ,600,OOOF ( same as previous year )
 

2. Feed.......................... 87,OOOF ( changed )
 

3. Medecine....................... 22,000F ( increased 
)
 

4. Tools...................... . 44,50F (decreased 
 )
 

5. Gas..................
113,000F ( unchanged )
 

6. Convoyage ...................... 70,O00OF (unchanged ) 

7. Bank ........................... 15,OOOF ( ) 

8. Security........................ 48,000F ( Changed ) 

Total ...... 1,999,500F
 

The villagers plan to buy four cow for reproduction. These animals will not
 

be sold at the end of 
the feeding period. Their plan is to gradually build
 

a herd of heifers as they go along. This in the perspective of producing
 

animals thev are going to feed intead of 
buying them from other sources.
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EVALUATION BRIEF
 

ENEA RURAL MANAGEMENT SENEGAL
 

USAID PROJECT 685-0256
 

ECOLE NATIONALE D'ECONOMIE APPLIQUEE
 

CENTER FOR APPLIED INTERNATIONAL DEVELOPMENT STUDIES
 

TEXAS TECH UNIVERSITY
 
LUBBOCK, TEXAS
 

Objectives
 

The basic objectives of this project are to
 

I) improve the management curriculum and applied research capabilities of
 
the Ecole Nationale d'Economie Appliqu~e of Dakar,
 

2) enhance her ability to extend expertise in project management to agents
 
in the field and the rural population in general, through her user
 
services, and
 

3) promote the ultimate goal of decentralizing government services.
 

The CAIDS team feel that significant progress toward these objectives has
 
been made to date, by the following means:
 

1) short-term training seminars and courses in project management,
 
marketing, research methods, and pedagogy, for students and staff of ENEA,
 
for officials of her user services and for agents in the field, held in
 
Senegal and in Lubbock,
 

2) long-term training of ten ENEA assistant professors in international
 

development to the Master's leual at Texas Tech University,
 

3) production of training materials for the above courses,
 

4) establishment of a Management Information System at ENEA, including
 
systematization of the data base, project monitoring and evaluation
 
activities, improvement of her library, and improvement of the internal
 
communication and organization of ENEA, and
 

5) organization of experiments in project management such as the visual
 
financial management system established at Keur Serigne Bassirou, or the
 
'magasin de consommation' of the students of 
the College of Cooperation at
 
ENEA.
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Current Proqram
 

All of the above are on-going activities of the Rural 
Management project,
none at 
present having reached completion. We are beginning to see results
 as long-term participants return 
from Texas Tech, project management
modules become an 
integral part of the curriculum of ENEA's six colleges,
and feedback is elicited from the 
user 
services" personnel, professors and
students who have participated in seminars. 
The above indications have
been extremely positive. 
 We have made every effort to incorporate specific
needs articulated by participants into the program, and in general 
to make
responsiveness to feedback a basic feature of 
our own management system.
 

Major activities in progress or 
preparation:
 

1. Programs of retraining with D~veloppement Social, Cooperation, and
 
D~centralisation (see section below).
 

2. 
Project manaQement interventions programmed for 
the Colleges of
Enseignement Moyen Pratique, Animation, Amrnagement du Territoire, and the
Tronc Commun. Course in Statistiques.
 

3. Special seminars i, the 
Colleges of Animation and Enseignement Moyen
Pratique (together), Coop6ration and Statistiques. Such a seminar was
recently held by Am~nagement du Territoire on 
the management of spatial
aspects of projects. CAIDS 
is preparing its 
third annual Project

Management Workshop at 
Texas Tech.
 

4. Stage in information systems for staff and professors at 
ENEA.
 

5. Research on women 
agents' training needs.
 

6. Follow-up study on impact 
of project management training on regional

officials and agents.
 

7. Non-formal education project (Keur Serigne Bassirou).
 

8. Student store management project.
 

9. Research underway as part of 
internship activities of 
two long-term
 
participants nearing completion of 
their Master's degrees.
 
10. Preparation of new 
training materials in marketing, communication,
 
project management, and exploration of other non-formal 
training devices.
 
11. Research on alphabetization and translation possibilities for existing
 
training documents.
 

12. Training of 
trainers session for teaching staff of ENEA and personnel
 
of the Animation and Cooperation services in preparation.
 
13. Research projects under consideration to increase ENEA's data base and
 
the ability ef her people to manage development actions.
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Areas of Specific Difficulty
 

I. Recyclage. Following last 
year's successful series of seminars in

project management (introductory level) with the Secretariat o'Etat ]a

Dcentralisation, Secretariat Executif 
aux actions des CERs, the CAIDS team
planned a second retraining cycle with D~centralisation. Last year, we

trained every Chef 
de CER in the country and 
a large number of regional and

departmental assistants in this program. 
 This March we were to have begun

a series oi 13 seminars directed to 
the teams of agents working beneath 
the

Chefs de CER. The sessions were to have 
taken place in regional capitals

for the most part, as did last year's, so as to emphasize the philosophy of
 
decentralization.
 

We were forced to cancel the program, at least temporarily, for a

single reason: it has become customary 
in Senegal for persons attending

conferences or workshops to receive 
indemnities, transportation payments,
 
or various other subsidies. The Rural Management Project Paper 
states

clearly the need for 
the project counterparts (i.e., services of the
Senegal Government with whom we 
work) to assume a support role in financing

training activities; the accords with D~centralisation last year state the

latter's consent to pay any per diems 
involved in further recyclage
 
programs, though the project paid them last year 
in order to get the
 
program off the ground. DNcentralisation has declined to 
fulfill this

role. Further, it is ENEA's policy that she 
shall not pay indemnities to
participants at seminars unless 
in the form of lodging and meals provided

at ENEA; it is also AID's new policy to discourage such payments. 
'The
 
short-term training category 
in our project budget was never intended for
 
this purpose.
 

This has placed us in a difficult position. 
 We are called upon, as

ENEA will be in the future, to plan and execute retraining programs for

ENEA's user services. Dcentralisation insists it has no money to pay any
sort or level of subsidy to its agents 
in order for them to attend
 
seminars, that the 
then Executive Secretary of 
the CERs was in error

having agreed to pay them this year, 

in
 
and that without such financing no
seminar can 
take place. Even if the project were to pay for these actions
 

(which it cannot afford to do), ENEA would not be able to do so in the

future, and the project would have failed to establish an enduring capacity
for retraining at her host institution. Even if the seminars were held at
ENEA, counter to 
the spirit of the program, D~centralisation claims that

travel payments would have 
to be made by ENEA or the project. If the
 
seminars were held at departmental centers, closer 
to the agents,

Dcentralisation states some 
indemnities must still 
be paid to every

participant.
 

We cannot resolve this issue unless we are able 
to devise a retraining

system requiring no per diem 
to be paid by either partner. Thus far, we
 
have not been successful in doing so.
 

2. Participant selection. 
 It has been brought to our attention by a group

of Chefs de CER, through their spokesman, that the regional personnel

involved in project training activities have felt left 
out of the selection
 
process for attendance at the Lubbock seminar. In the past two years, 16

Senegalese teaching staff of 
ENEA have been sent 
to Tech for short-term
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training, under project auspices, along with another 12 from user 
services.
 
The latter included only 3 officials of regional services; all the others
 
work in Dakar. Two were 
very senior officials close to retirement.
 

The CAIDS team agree that it would be desirable to offer the
 
opportunity of training at Tech to 
a wider spectrum of Senegalese

development workers. 
 It is against the rural management focus of the
 
project and the decentralization pol icy of the GOS to select high-level

officials rather than mid-level field personnel, who actually manage
 
projects and apply research.
 

It may be too late in the life of ENEA Rural Management to solve this
 
particular problem. The selection process was not under 
our control in any
 
case. 'Nor was 
it for the choice of long-term trainees.) In future
 
similar projects, we recommend this aspect of 
training be closely examined.
 
Where funds are limited, every expenditure must count. It is not cost
 
effective to send directors of agencies to the U.S. for training in rural
 
project management, uinless 
they are to become trainers themselves.
 

3. Initiative and communication at WNEA. The CAIDS team have been well
 
received at ENEA, 
on the whole. We currently enjoy a friendly, cooperative

relationship with the Director and the Directors of 
the Colleges. Although

for some time we had to persuade the Colleges to let us work with them,

they are beginning to take some of the initiative in proposing and
 
desiQning courses of study or other interventions on the part of the
 
project,
 

This project could have benefited from more thorough and careful
 
groundwork prior to the arrival 
of the team. Such preparation concerning

the role, the 
nature, the goal and the meaning of technical assistance
 
would have facilitated our current task 
and cleared the communication
 
channels of interference. We recommend such groundwork be assured for
 
future similar projects.
 

In any technical assistance project, in which American and Senegalese

personnel work together within a Senegalese institution presumably for the
 
latter's benefit, the potential for mis-communication is present. In the
 
case of ENEA, it has been difficult for us to convince ENEA personnel that
 
CAIDS is.not competing with them for control of the project or the School,
 
and that recommendations or 
comments regarding ENEA's functioning are not
 
personal criticisms. It wastes valuable 
time for the team leader or other
 
project members to repeat time and again why they are there and how the
 
project should operate, to pursue their coriterparts in an effort to begin

work, or to explain that no threat is contained in a suggestion.
 

ENEA's personnel, especially the Director, are heavily charged with
 
responsibilities and obligations already. 
 Perhaps they have perceived the
 
project as adding to their burden. Since it is our mission to relieve them
 
of some of it, we sincerely wish to dispel this perception if possLble. If
 
technical assistance projects invariably increase the work load of overly
busy host institutions, they should be redesigned. Otherwise, it is
 
certain that their effects and accomplishments will disappear the moment
 
the technical consultants have departed.
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4. Loss of Trainees. 
The project suffered a serious loss 
in December,
1985, when the assistant appointed to work with 
the CAIDS team in Dakar was
removed from ENEA. Mr. Abdoulaye Diop, an assistant professor 
in the
College of Planning, had been appointed to work with 
the project by the
Interim Director 
in December, 1984, and had been thoroughly trained in
information systems, action 
training methods, project management, and
research methods by 
the team. He was beginning to participate equally with
CAIDS team members in all training activities, analyses of evaluation
results, and preparation of 
programs and materials. He 
was affected to his
Ministry by the Director. This constituted 
a grave loss of skills, time
and resources for the project and ENEA. 
 He was replaced in February by Mr.

Cir6 Diallo, whom we are currently training.
 

One of the long-term participants was dropped out 
of the graduate
program at Texas Tech after 
two years. This was no 
one's fault but his
 own. According to the Graduate Dean, 
a failure rate of 10Y (assuming the
remaining seven participants all graduate) 
is not bad. 
 It is in fact lower

than for comparable groups of American students.
 

Major Achievements
 

1. Lonq-term Training. 
CAIDS' experience with the 
long-term participants
at Texas Tech University has been extremely encouraging. The two trainees
who have completed their Master's degrees, Mamadou Bara Gu6ye and Koumakh
Ndour, produced excellent records and comported themselves so as to
favorably impress their professors and colleagues. In our opinion, 
their
contributions 
to ENEA since 
their return fully justify the investment in
 
their education.
 

The two current 
interns, Momar Ndiaye and Aboubacar Sow, as well as
Moussa Diop, who conducted his research during the 
fall, look as though
the,, too will compile outstanding records at Tech. 
The results of their
internships, 
like those of Gu~ye and Ndour, will make 
a lasting addition to
ENEA's curriculum and library of data on 
Senegal. The courses 
they teach
will reflect the project's management emphasis and the 
advanced, in-depth,

relevant training they have received at Texas Tech.
 

2. Non-formal Traininq. The experiment in financial management organized
and financed by the 
project through the Chef de CER of Ndoffane has been 
an
unqualified success. The villagers of Keur Serigne Bassirou 
are employing
the budget board system to manage their cattle feedlot project to 
their
profit. 
 The CAIDS team has demonstrated the use of 
the budget board at
ENEA and 
to other groups, notably a group of Maison Familiale
monitors/monitrices. 
 Other demonstrations are 
planned. This technique
could be useful for many local organizations in planning and executing

their small projects. We will conduct 
a follow-up visit 
to Keur Serigne
Bassirou in late March or 
early April, before the villagers begin the

second year of their livestock project.
 

3. Research, The needs assessment survey carried out 
by Richard Vengroff
and Alan Johnston resulted in the monograph Dcentralisation. dveloppement

rural et aents de d6veloDpementde niveau moyen 
auSUnqal: Un rapport sur
les besoins de formation. 
 This work has received favorable comment from a
number of sources. 
A later study by the same authors in collaboration with
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researchers from ENEA produced another report of findings valuable 
to
 
anyone involved in rural development work. 
 Senegal's Rural Councils:
 
Decentralization and the Implementation of Rural 
Development analyzes the
 
management characteristics and problems associated with the administrative
 
unit 
of rural councillors of the rural communities.
 

A third research effort associated with ENEA and the project 
is

represented by 
the Guide aux sources de financement de projets, 
a
 
compendium of information on non-governmental organizations that fund
 
development projects. This document is in great demand.
 

Other monographs are planned on the topics of research currently

underway. One such will 
focus on the role of women in the Senegalese

development movement, another on 
non-formal education projects. 
These

volumes of research findings, plus the training materials already published

and those in development, constitute a body of data that will 
be useful for
 a long come.
time to ENEA profits from having shared in the production of

this corpus and from her ownership of the documents.
 

4. Action traininq method. The use of 
case studies, simulations and

exercises in lieu of didactic 
lecture has been highly praised by

participants in project seminars. We 
are convinced that for short-term
 
training purposes, the action method is superior 
to any other.

Furthermore, it is relatively easy 
to pass on to future trainers.
 
Acquisition of this pedagogical on
device the part of professors at ENEA

and trainers in the user services will 
be another lasting contribution of
 
the project.
 

Conclusion
 

The CAIDS team looks forward to the remaining year and a half of service 
to

ENEA, and to our continuing association with the friends we have made 
in
 
Dakar. We will continue to work 
at improving our performance here and in

Lubbock, whether in terms of 
specitic training activities or of our
 
collaboration with our Senegalese colleagues.
 

This mid-project evaluation is for us 
a welcome opportunity to obtain
 
guidance 
and advice from informed, objective observers. We will do our

best to implement changes recommenadt by the evaluators, as long as our
 partners at ENEA are in agreement. Through our role at ENEA, we are

committed to building a strong cevelopment program for Senegal.
 

March 17, 1986
 

Dorothy D. Wills, Ph.D.
 
Team Leader
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IMPLEMENTATION OF RECOMMENDATIONS 

This report briefly outlines the Project's proposed implementation plan of
 
the recommendations of the mid-project evaluation team, 
as presented in
their final report of May, 1986. 
We will proceed according to the major

categories designated in the report; specific page references will
indicaied where necessary. Responses to be made 

be
 
to the evaluation reflect
 

the thinking of all members of the CAIDS project 
team from Texas Tech
University, the Director and members of staff of 
ENEA, and project

management team of the AID/Dakar mission. 
 Discussions of the evaluation,
often lengthy, were conducted among these parties to the project on several
 
occasions.
 

Special attention was given during these sessions to the basis of the
 
evaluators' recommendations, their actual 
applicability, their implications
or incidental problems entailed by their 
implementation, and of course 
the
 
means at our disposal for realizing them. 
 Since earlier documents have
analyzed the process and method of 
the evaluation itself, no such
 
meta-evaluation is necessary here. 
 We will merely observe that most oy the

points we considered unfounded or inapplicable resulted from various 
sampling biases or a lack of profound understanding of ENEA.
 

1. Traininq of ENE Facultyand Development of a Project Manaqement
 
Curriculum. (pp. 5-9)
 

Five recomrwendat ions are made in this section. 
They focus on the need to

integrate ENEA faculty more 
fully into the operation of the project; 
to
 
upgrade the faculty piofile in non-formal education and teaching methods in

general; to direct more attention to the students' field-work 'stages'; and
 
to improve the curriculum that exists and the process of developing

additional curriculum in project management. The latter implies

improvement of the audio-visual and other pedagogical support facilities,
 
as well.
 

The project has already held a workshop in teaching methods, and will be
 
delighted to prepare further such courses, 
in collaboration with such
 
experts as can be identified in Senegal or outside.
 

The project is prepared to receive 
the assistance of an appropriately

qualified curriculum development specialist as soon 
as. one can be engaged

by AID. This person can also comment on the non-formal aspect of the
 
training done at ENEA, the audio-visual department, and the link 
to applied

research, we hope. ENEA and the project team hope to be 
consulted
 
regarding the Scope of Work for this consultant, but in general are pleased

to have help in this area. The team does feel that some the
of criticisms
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made of the curriculum developed for 
use at ENEA and with her user service
 
agents are inappropriate.
 

The Rural Management 
team has visited the students at their 'terrains
 
d'applications' in the 
past, and will continue to do so. We are in the
process of devising a sort 
of pilot project approach to the 'terrains' with
the aim of focusing our participation in this aspect of ENEA's operation.
 

2. In-Service Training (pp. 9-13)
 

The thrust of the recommendations 
in this section is to reaffirm the
importance of in-service training to the 
objectives of the project and her

host institution. The evaluators advocate 
a greater involvement of ENEA
staff in 'recyclage' of her user services, a larger role of 
non-formal

education, a slightly modified approach to 
the actual field training (i.e.,
pilot projects or zones), use of standard training methods as well 
as the
action method, and the extension of Lapodini Atoug's contract due 
to his
value in in-service training. (His associates feel he is valuable in other
 
areas as well, of course.)
 

Mr. Atouoa's contract has been extended by AID as of 
June, 1986.
 

With regard to the other points, there 
is very little to dispute. A team
of in-service training specialists at 
ENEA was formed as early as January,
which unfortunately has been unable 
to function. This is a result of the
inability of 
the GOS to fulfill 
its part of the Project Agreement, tn
undertake the financing of participants while 
the Rural Management Project

supported the expenses of 
the actual training. The notion that the
in-service program is completely at a halt is incorrect, however; the

project is in the process of negotiating training programs with
 
Cooperation, Social 
Development, and a locally-based NGO.
 

The project will continue 
to work with ENEA's user services in the design

and elaboration cf re-training programs for 
their agents. We will
supervise the actual training and assist 
in conducting it as long as there

is no question of 
the project's providing indemnities of any kind. We will
also assist the user scrvices in evaluating, monitoring and following up

the recyclage, but do not feel 
the direct responsibility for these
activities should be ours. 
 In any future training efforts, the project

will implicate the Training Divisions or 
similar experts of the 
user

services themselves, just as project management training at ENEA will 
be
 
conducted by ENEA personnel.
 

We will be happy to benefit from the 
curriculum development specialist's

expertise in our in-service program, 
as well as our training at ENEA.
 

3. LonQ-Term Training at Texas Tech University (pp. 13-15)
 

The recommendations here concern the need to make the 
long-term

participants' course work more research-oriented and to include work in

curriculum development and pedagogy. 
They also comment that the basis for
selection of these participants had been mysterious. 
Additionally, they

recommend improvement of English-language training at Tech.
 



In general, the evaluation of 
the Texas Tech Inter-Disciplinary Studies
 
Program followed by the ten ENEA professors was extremely positive. 
 CAIDS
feels no specific response 
is necessary in this area, 
as the students are
 
already sighied up for the above-mentioned courses. Their 
internship
program is considered by CAIDS and ENEA 
to be perfectly suited to the needs
 
of the Colleges. The participants do do extensive research for 
their
internships, analyze their data, and produce not 
only a research report but
teaching materials. 
The evaluators clearly did not understand the nature
 
or value of the internship.
 

The team would like to see a better intensive English program at Tech, 
too,

although we have found the 
existing program satisfactory. The suggestion

of assigning American roommates 
to Senegalese might be practicable in other
circumstances (e.g., 
where the wishes of the participants are ignored).
 

4. Short-Term Training at 
Tech (pp. 15-16)
 

The workshop this summer will not 
be attended by any participants financed
by the project. Texas Tech's right 
to hold such a workshop is not disputed
 
by ENEA.
 

If the Project undertakes future workshops either at Tech 
or at ENEA, the

subject matter and training staff will be screened in advance with
appropriate members of 
the ENEA faculty and direction. Among topics

mentioned for future seminars are advanced research methods, teaching

methods, or evaluation techniques, which are considered salient needs for
 
ENEA's staff.
 

5. The Women in Development Component (pp. 16-17)
 

The recommendations in this section essentially support the project's

efforts in regard to 
increasing women's participation in training and
 
development programs.
 

6. Improvinq Library Operations (pp. 17-18)
 

There are no specific recommendations made here. However, the team is
 
doing its utmost to promote the development of library resources at ENEA.
 

7. Effectiveness of Texas Tech 
 (pp. 19-21)
 

The only recommendations are that 
we make greater use of the documents

produced by the project and that 
the job-title of the Administrative

Assistant be upgraded to reflect his actual 
duties, which include research

and training as well as administration.
 

Mr. Johnston's new title 
is Research and Training Associate.
 

The Guide des sources de financement and other research monographs prepared

by the project team are available at 
the library and to the Colleges of
ENEA. The project has disseminated over 150 Guides 
to participants and
 
associates.
 

8. Monitorinq and Evaluation System (pp. 22-24)
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Focusing on the 
training needs survey, WID research, and other
data-gathering activities of 
theh project, the evaluators recommend
 
improving the monitoring and evaluation system in 
use. This is principall

to be done by integrating the ENEA staff more 
fully in each phase of
research design, 
data collection, analysis and interpretation, and

application/feedback. The recommendations also emphasize again 
the need t
exploit more fully the 
research findings documented in project monographs.
 

As the project becomes more active in the 'terrains d'application' and
'associations villageoises de 
d6veloppement- established by ENEA in variou
regions, it will be possible for us to 
test our evaluation and monitoring

techniques further. We also hope 
that ENEA's user services and her
graduates who have participated in project management training will 
furnis
 
feedback that ENEA can 
integrate into its curriculum.
 

To some degree, the Rural Management Project's short life span militates

against corre:tion in response to feedback, since 
it is unreasonable to
expect project management skills 
to take root in a large population of
 
agents in a brief time.
 

9. Computer Usaqe (pp. 24-15)
 

The recommendations regarding additional 
computers and their disposition

have already been implemented. 
 The newest machine has been acquired by
Texas Tech and will be carried to Dakar by the next intern to arrive 
in

August. 
The library will have a computer and a special 
area will be
created for use by trainees. Extension of 
computer training to non-staff
,(i.e., students or user services) will be 
determined by future generations

of ENEA trainers in information systems.
 

10. The New A'ricultural Policy (pp. 26-27)
 

The only specific recommendations in this section concern the 
importance of
the in-service 
training and non-formal education components to the
implementation of the new agricultural policy. 
 ENEA recognizes her vital
role in the realization of the goals of decentralization. As stated above,
the project is doing everything in its power to implant a strong
"recyclage' capability at ENEA. 
 The project also plans to conduct further

experiments in non-formal 
training, such 
as was done at Keur Serigne

Bassirou in financial management. 
 ENEA's College of Non-Formal Education

is obviously the appropriate department to generate a full program.
 

11. Non-Formal Rural Education 
Project (pp. 27-32)
 

This section refers to the Melching/Mbaye project at Saam Njaay, which
involved a number of small 
projects in literacy, health care, gardening,

the environment, 
and financial management. 
The Saam Njaay project was
affiliated with ENEA at an 
earlier time and was terminated by AID before it
had completed its activities. 
 It had also been proposed to be integrated

into the Rural Management Project (and CAIDS was given 
to believe at the
time that it was an accomplished fact), 
but this too was abandoned by AID.
 

The evaluation report makes eight specific recommendations for the
re-instatement of 
the project and continued exploitation of the programs,
 



materials, and methodologies already developed. 
The overall impression of
the evaluators was that the Non-Formal Education project was an 
extremely

useful potential training ground, a source 
of ideas and experience, and

that it could contribute to the Rural Management goals in a number of ways.
 

ENEA and the project 
team cannot respond to these recommendations
 
unilaterally. Only AID/Dakar is in a position to restore the Saam Njaay
 
component to ENEA.
 

11. Working Relationships, Communications, and Management Practices 
 (pp.
 
33-36)
 

Members of the 
CA1DS team and ENEA staff, including her Director, have
 
discussed their problems 
in relation to communication. We acknowledge the
need of 
all parties to improve their patterns of dealing with one another.
 

ENEA does not consider it necessary to bring in an outside specialist to
counsel the team in interactional dynamics. 
 In any human resources

development project, 
the most difficult activity of all is communication,

not acquiring materiel or 
composing training documents. Therefore, it is
 
to be 
expected that the different management styles and interactional

habits of Americans and Senegalese (or perhaps CAIDS personnel 
and ENEA

personnel as sub-cultures) should become problematical 
in themselves. We
 
are aware of this and are attempting to address 
the basic problems.
 

12. Conclusions (pp. 37-39)
 

The recommendations regarding additional manpower assistance (the

curriculum specialist, Atouga's contract, and the non-formal 
education
 
project) have been discussed above, along with the actions taken or 
to be

taken (Recommendation 1). 
 Our response to the recommendation (II)

concerning the Lubbock summer seminar is as stated. The third final
recommendation of enhancing the scientific research methods orientation of
the long-term participants; training has already been dealt with.
 

Recommendation IV reiterates the desired emphasis 
on in-service and

non-formal training, through development of pilot projects in all 
ten

regions. CAIDS./ENEA are not opposed to 
this, though itwould be difficult
 
to fund from the CAIDS project budget.
 

Recommendation V, to strengthen the monitoring and evaluation system of

in-service program, is certainly needed. 

the
 
This, too, unfortunately, is not
 an action easily engaged in by one party, be 
it the CAIDS team or ENEA. In


fact, the onus of 
follow-up should be on the user services. The project

working on improving its feedback system and will 

is
 
associate agents from the
Programs and Training Divisions of 
the services to the formulation and


implementation of future monitoring and evaluation.
 

Recommendation VI regards a hypothetical Phase II of 
the project. The
 
evaluators consider 
that ENEA's future role is to become more and more a
research center requiring professors with advanced degrees 
in

research-oriented disciplines. 
ENEA is aware of the need to strengthen the

research capabilities of her staff. 
 Phase II would provide for this kind
 



of training of a select group. ENEA agrees with the recommendation, and
 
hopes that AID will help her achieve this phase.
 

The final recommendation (VII) advocates development of ENEA as a regional
 
training institution. ENEA believes this is an appropriate and attainable
 
goal, which she can achieve with assistance from AID. The Director of ENEA
 
is in fact planning a visit to the countries who already send students to
 
ENEA. This visit could also serve to publicize ENEA's program at other AID
 
Missions or other organizations who finance.third-country training.
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