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training materials were developed for this course which was given

early May. These materials are now being perfected for use 

in
 
with other
 

ENEA colleges.
 

The second course in the project management sequence, Financial
 
Analysis of Development Projects, was developed and implemented for

the first time with the second year students in the colleges of

Animation and Non-formal Education. As a result of this first field
 
test 
of these materials certain modifications are now in the works. 
A

second draft of these training materials should be ready before the

end of the year. This course given during the second week in June,

will be offered as 
the second in the regular sequence to subsequent

ENEA promotions.
 

The marketin'g course offered by the project staff is
now in the
 process of being adapted for 
use with the students in the cooperative

and other colleges as well 
as for use in the regions with field
 
agents. Full responsibility for this course is already in the process­of being transferred to one of the 
long term participants who recently

completed his internship working on the first course given for other

trainers. The other completed internship is oriented toward the
 
introduction of a course in the management of physical resources in
 
the execution of projects.
 

C. In-service Training
 

The 
in-service training program has been organized in conjunction with
 
several 
user services and iscurrently being implemented. In

conjunction with the Secretary of State for Decentralization a series
 
of workshops in project management have been offered at 
the regional
level for "Chefs de CER." Since the "Chefs de CER" are at the base of

the implementation hierarchy, training for 
this group is considered a
priority by the project staff. 
 During this six month period three
 
week long workshops for "Chefs de CER" and other local 
development

agents have been held for the regions of Kaolack and Fatick
 
(February), Ziguinchor and Kolda (April) and Tambacounda (May). 
 The

regions of St. 
Louis and Louga and Thies and Diourbel are scheduled
 
for July and September respectively.
 

The in-service training program for the cooperative service will begin

in the month of July with 
a seminar on marketing to be offered in

Thies for representatives of the service 
in all 10 of Senegal's

regions. This course, executed by project staff will 
be taken over by
the staff of the cooperative college in the near future.
 

D. Staff Training (Library)
 

The training program for the ENEA library staff 
iscontinuing and the

computerized bibliographic reference system for 
the library has now

been fully tested. Documents are slowly being coded, assigned

keywords and recorded on diskettes. More than 1000 of the library's

3000 documents have now been prepared for computerization. Final
 
implementatior of the system isexpected in the next few months.
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The rotation in the team leader and campus coordinator proposed in the
 
management plan for the project will be implemented on schpduie during
 
the month of September. There will be a two week overlap and briefing

period in Lubbock in early September. Dr. Wills, the campus
 
coordinator of the project will then assume her new dulties as chief of
 
party for the CAIDS-Texas Tech team in Dakar. Dr. Vengroff, the
 
project director and team leader will resume functions as campus

coordinator at Texas Tech. This system of management will allow for a
 
smooth transition and for the implementation of a second round of
 
activities, particularly local level training as per the project
 
paper.
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3 
in 
terms of their experiences and knowledge were extremely valuable.
The one problem that arose 
in this regard involved those sessions,
more particularly those groups inwhich the national director of the
CERs participated. 
In marked contrast to 
the other groups engaged in
the same activity, participation in these groups tended to be somewhatsubdued and to follow whatever ideas the director suggested. Whilethe contributions to_the discussion made-by-the.director woro Ye-y­valu7ablehis directpticipation tends to*inhibit alscussioi.
Overal!, however, the training team was quite pleased with the

performance of the participants.
 

Evaluation
 

The evaluation of the 
course by the trainers (animators) is quite
positive. The level of participation was excellent, 
the level of
interest and enthusiasm h gh, and the results in terms of an
understanding of project management very good. 
This is only the core
course in the series of 
in-service courses in project management and
it ishoped that the continuation of this program will allow the
participants to deepen their understanding of the process in the
future. An 
important part of the evaluation of this course will 
cme
in the follow-up. 
 This consists of the project proposals to be
submitted by the participants and field observations of 
their actions
to be undertaken by the project staff. 
 The cooperation and logistical
support provided by the regional director of the CERs was exemplary
and helped provide a good work atmosphere for all concerned.
 

The students were called upon 
to evaluate the course using an
anonymous questionnaire which includes both open and closed questions
(see annex). 
 Their response was extremely favorable. By overwhelming
margins they found the training materials and training techniques to
be excellant and the 
course to be superior (00%) to other training
courses they have had. 
 In addition their written cornments on the open
ended questions indicate 
a high degree of satisfaction with virtually

all aspects of the course.
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Ziguincnor and Tambacounda was outstanding and contributed greatly to 
the
 success of 
both seminars.
 

The students were called upon to evaluate the 
courses using an
questionnaire which anonymous
includes both open and closed questions (see annexes).
Their response was quite favorable. 
 By and large they found the training
materials and training techniques to be excellant and the
to other training courses they have had. 
course to be superior


In addition 
their written comments on
the open ended questions indicate 
a high degree of satisfaction with nearly all
aspects of 
the course.
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ANNEX I I I 

TEXAS TECH UNIVERSITY 

REPORT ON BUDGETARY TRANJING DAY 

FOR THE POPULATION OF KEUR SEF!3NE EASSIROU 

ENEA RURAL MANAGEMENT PROJECT 

U.S.A. I D. PROJECT 68,5-0256
 

ECOLE NATIONALE D'ECONOMIE APPLIOUEE
 

CENTER FOR APFLIE, iNTERNATIC'NAL DEVELOPMENT STUDIES
 
(C A I C,'S 
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the right of the line marking full expenditure of all funds 
allocated in that category. The noting of these expenditures in 
the row of expenditures at the bottom of the table will be done in 
the same fashion as for all other expenditures. It should be 
emphasized that all project money should be spent only for project 
expenses and all materials purchased under the project are for use 
only for project actions with project animals. If an animal not 
purchased by the project becomes sick, even if it is owned by a 
member of the project group, project funds are not to be used for 
this animal. The individual owner must use his ow personal funds 
for this purpose. 
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Case Study I
 
Year one of the Projet Embouche Bovin de Keur Serigne Bassirou
 

Instructions: The aim of this exercise is to see if the group members

have understood the explanation of the table and its use 
inmanaging

the budget of their project. The problems in the case should be

presented orally. The presentation of the answers and the analysis

can either be done insmall groups or in pleniary session. However,

since there is only one table the latter may be the only choice. Try

to 
involve as many members of the group in the process as possible.

Call on different members of the group to manipulate the money on the

board inresponse to each question. Each problem contains two parts,

part "a*which requires the villagers to deal with the upper part of

the table, the transfer of funds from the allocations side of the
 
table (upper left) to the expenditures side of the table (upper
 
right).
 

Problem I The group purchases four head of cattle at 40,000 FCFA
 
each.
 

Problem 2 The group purchases 3 more neao ot cattle from a different
 
seller at 42,500 FCFA each.
 

Problem 3 The group buys the medicines for the animals at a cost of
 
13,000 FCFA.
 

Problem 4 The group buys gasoline for the CER for encadrement of the
 
group for 10,500 FCFA (and asks for 
a receipt after verifying that
 
the encadrement will actually take place).
 

Problem 5 The group buys feed supplements for 18,500 FCFA. They then
 
make an additional purchase in this category of 1,500 FCFA (They

can make change from the left to 
the right, then do the reverse so
 
as to have an even 20,000 FCFA on the expenditure side of the
 
table).
 

Problem 6 One of the project animals is sick. The cost for the
 
necessary medicines to cure 
it is 4,500 FCFA. All the money in
 
the medicines category have already been expended. What
 
procedures should be followed (use the Reserve de Securitd
 
category and do the 
transfer as with the other categories).
 

Problem 7 The price of the feed supplements has gone up. An
 
additional 
23,400 FCFA will be needed to purchase the necessary

supplements. ( The budget allocated for this category will be more
 
than fully expended by this purchase)
 

Problem 8 The cost for convoying the cattle is 71,300 FCFA.
 

Problem 9 The group buys 10 head of cattle at 
39,000 each.
 

Problem 10 The group buys 13 head of cattle at 40,500 FCFA 

Problem 11 The group buys material for 43,000 FCFA. 

Problem 12 The huys 10 head of cattle at 40,000 FCFA each. 
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Problem 13 The group must reemburse its president and three members
 
of the group for transportation to Kaolack to 
the bank and to the
 
cattle markets to buy the cattle. The cost of these trips is
 
9,500 FCFA (They can either use the contingency fund or the
 
gasoline rubric to cover these expenses. It would probably be
 
wise to discuss the advantages and disadvantages of each such
 
action. 
 It should be pointed out that gasoline is allocated for
 
actions undertaken on behalf of thv project, not just as a cadeau
 
to the CER or others. Once again emphasize that project funds
 
should be used only for project related expenses not as loans for
 
baptisms, marriages and other holidays.).
 

Problem 14 The group has fed the animals through the period after the
 
hivernage and is now ready to sell 
its fattened cattle. The group

sells 10 head at 85,000 FCFA each. 
 (Now the group must begin to
 
use the money in the 
caisse which has been designated for use in

the revenue row. There 
is only one action taken now for each
 
sale, the registration of the revenue in the revenue row on the
 
bottom of the table.)
 

Problem 15 
The group sells 15 head to a different purchaser for
 
90,000 FCFA a head.
 

Problem 16 The group sells 10 head to 
a third merchant for 89,000
 
FCFA a head.
 

Problem 17 The group sells the remaining 5 head to a fourth purchaser
 
for 95,000 FCFA a head.
 

Problem 18 
 The total revenue taken in by the project is 3,565,000
 
FCFA. 
 The group should verify this and then compare it with their
 
expenses. What is the profit from the 
project? (The group should
 
count 
the difference between the expenditure row on bottom and the
 
revenue row).
 

Problem 19 What should be done with 
this revenue? (At this point the
 
discussion should center around how much of 
the revenue should be

allocated to each of the 
allocation categories to continue the
 
project during the next year. Should more money be 
invested than
 
was invested during this year so as 
to expand the size of the
 
herd? Should certain categories be increased and others
 
decreased? What portion of the profit should be divided up among

the members of the group?)
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ANNEX IV 

TEXAS TECH UNIVERSITY
 

MARKETING TRAINING ACTiVIVITIEE 

PRELIMINARY REPORT
 

ENEA RURAL MA"INAGEMENT PROJECT 

U.S.A. I.D. PR:ET685-025- -

ECOLE NATIONALE D'ECONGMIE APPLIQUEE 

CENTER FOR APPLIED INTERNAThO14AL DEVELOPMENT STUDIES 
(CA i S 



1985 

FINAL REPORT OF MARKETING TRAINING ACTIVITIES
 

The course on marketing (Phase 1) was held between 4 march and 9 march
at ENEA for 22 participants drawn from the ENEA Staff and a number of other
 
organizations such as GOPEC, Decentralisation and cooperation. The course
 was conducted by Lapodini ATOUGA of Texas Tech University (CAIDS), James Mc
CULLOUGH of Washington State University and Bara GUEYE of ENEA. Bara GUEYE

is one 
of the projects long-term participants currently doing his

internship. He 
is the ENEA assistant who will gradually take over the role
of Lapodini ATOUGA upon completion of his study at Texas Tech University.
 

Phase 1I of 
the workshop was conducted for ENEA Staff 
(9 participants)

during the period of 11-15 March 1985. These participants had all completed
 
Phase I.
 

The courses employed an 
action training format based on Senegalese material
 
(case studies, examples and problems) to provide an introduction to
marketing 	principles and decision making within the context of 
the

cooperative movement. Course materials were developed by the 
instructors on
the basis 	of a visit to Senegal 
in July 1984 by ATOUGA and Mc CULLOUGH and
 
an internship by Bara GUEYE 
in 1985. Several exercises were added or

modified to meet the 
specific needs and interests of the group. Copies of
the materials used are attached. Topics discussed during 
the first week
 
included :
 

- The cooperative movement. A comparative analysis of the Senegalese
methods and other approaches to cooperative marketing. 

- Market-channel of distribution. 

- Transportation costs - transportation model. 

- Development of marketing mix. Difference between selling and
 
marketing.
 

- Market segmentation.
 

- Pricing 	.Introduction to price concepts
 
.Price determination (bases for price determination)
 
.Financial analysis of markets.
 

- Communication principles.
 

During the second week, the following topics were discussed
 

- Marketing system.: the environment
 

- Marketing strategy
 

- Product life cycle
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Distribution
 

- Pricing
 

- Non commercial marketing
 

- Market study .Consumer behavior 
.Planning 
.Information needs. 

Discussions of all these topics were followed by wcrkshops. 

For 
the various workshops the participants were divided into three groups
each concentrating on one of the following areas 
: rice, market gardening,
fishing. Participation was quite good with participants taking an 
active
role in the exercises. At 
the end of the course, evaluation forms were
provided to the participants. The results are 
attached.
 

Recomnmendations
 

The course was well received and there was a high level of 
interest in the

subject. Several changes are reconended, however, to enhance the
 
effectiveness of the training.
 

As was expected, the participants initially resisted the action training
format, expressing a preference for lectures. It is important to clearly
indicate the value of alternative pedagogical approaches. The participants
appeared to enjoy the active approach by the second day. The 
course was run
each day in a single continuous session of six hours plus a 30 minute
break. This was a good structure as itmaintained afternoon attendance and
 
gave the schedule flexibility.
 

The use of several instructors facilitated operation of 
the course and
provided a diversity of presentation approaches. It also provided Bara
GUEYE experience in teaching this type of course. 
It is suggested that
members of the ENEA Staff be 
involved in future offerings of this course in
 
the regions.
 

It would have been useful to have more comprehensive case materials for
in the use
 course. It is expected that several additional cases will be
produced as a result of Bara GUEYE's internship and that they can be used
in future courses. These should be included in a formal training manual for
 
the next course.
 

It was difficult to determine the exact 
training needs in advance, and as 
a
result 
the course content was less comprehensive than itmight have been.
Course evaluations however, were satisfactory. Better organization and the
inclusion of more depth in the material would have been beneficial. Future
marketing courses should include elements of marketing strategy and
marketing research in addition 
to basic principles. (A suggested outline is
 
attached).
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There is a high level of interest among members of the cooperative service

in additional training inmarketing. For this to be of real 
value, they

must have the opportunity to put into practice the concepts covered 
in the
 
courses. This will require several actions. First, there should be an
 
emphasis in training for small scale marketing programs at the local level

such as the 'magasins de consonmnation" or producers cooperatives selling at

the local 
level where they can make marketing decisions. Until the
 
cooperatives are 
given some control over the marketing of their products it

will be difficult to effectively use the marketing training at higher

levels.
 

There 
is a need for training in general management. Many of the problems in

marketing stem from bad management and mis-allocation of resources. Failure
 
to plan and coordinate activities results in shortages of inputs and delays

in transport of products. Similarly, they result in failure to provide

products of 
the type and quality desired. These could be resolved by better
 
management practices. There 
is also a lack of basic training in financial
 
management and economic analysis which needs to be addressed,
 

Marketing training 
isonly a small step toward improvement of this system.

It should be integrated into a broad management training program and
 
supported by structural changes.
 

There is a lack of information for market planning and management. Steps

should be taken to develop an information system for the marketing of

agricultural products. This should include additional 
training for
 
cooperative agents indata collection and analysis, development of 
a

coordinated system of data acquisition and analysis, and establishement of
 a system, possibly using the cooperative agents to disseminate this
 
information to farmers in
a timely fashion. Obviously this would require

coordination between training institutions such as ENEA and research
 
institutions such as ISRA. Perhaps this could be done 
in a coordinated
 
institution for agricultural research and extension with a role similar to
 
the American Land Grant College.
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List of participants
 

Name College or Ministry
Post 

I I 

1. Nourou SOW 
 ENEA Amnagement

I I 

2. Cheikh BA 
 ENEA Enseignement.Moyen Pratique

I I 

3. Waly DIOUF 
 ENEA Enseignement Moyen Pratique
 

4. Djibril Diego DIENG 
 GOPEC Ministare Ddv. Social
 

5. Mandaw FALL 
 GOPEC Ministare D~v. Social
 
I I 

6. Cird DIALLO 
 ENEA Cooperation
 

7. Amnadou Sarr NDIAYE 
 ENEA Cooperation
 

8. Oumar BA 
 ENEA 
 Tronc Coiwnun
 
I I 

9. Ablaye NDIAYE 'Franky" Cooperation Direction Cooperation
 
I I 

10. Alioune Badara KEITA Cooperation ' Direction Cooperation 

11. Mansour SENE 
 ' SEA / CER Dakar D6centralisation 
I I 

12. Ndary DIOP 
 SEA / CER Dakar Ddcentralisation
 

13. Pape BEYE 
 ENEA Pianification
 
I I 

14. Abdoulaye DIOP 
 ENEA Projet Gestion Rurale
 
I I 

15. Souleyrnane LY 
 ENEA Projet Gestion Rurale
 

16. Abdourahmane CISSE 
 ENEA Coopdration

I I 

17. Amadou DIACK 
 ENEA Recherche Appliqu~e
 
I I 

18. Ibrahima FALL 
 DDC Ministare D~v. Social
 
I I 

19. Ren6 BASSE 
 ENEA Cooperation
 
! I 

20. Abdoul Wahab FAYE ' Cooperation Coopdra.ion - MBack 
I I 

21. Mbaye Ndiaye NDIAYE 
 - Minist~re D~v. Rural 
I22. Babou NOONG 

I 
' Controleur r~g. ' Direction Cooperation 



--------------------------
Course Outline as taught
 

MarketinQ Phase I
 

Day I
 

The cooperative movement 
- a comparison of Senegalese methods and other
 
approaches to cooperative marketing.
 

Discussion : Identification of 
problems in 	the marketing option in Senegal
 

Morning : 
Description of channels of distribution for various products

Workshop : draw the channel 
of distribution for various products
 

Afternoon : 	 Identification of transport costs. Introduction to the
 
transportation model.
 
Workshop : Use the transport model to solve a problem.,
 

Introduction to marketing. Development of 
the marketing mix. Difference between
 
marketing and selling.

Workshop : Describe the marketing mix for various products.
 

Market segmentation. Identification and analysis of markets. Use of the
 
marketing framework.
 
Case study : 'La cooperative de production maraich~re de Keur Fiho
 

Day 5
 

Morning : Pricing : Introduction to price concepts.

Financial analysis of markets. Bases for price
 
determination.
 

Workshop : Cost identification for various products.
 

Afternoon : 	Communication principles.
 
Simulation : Negociation game.
 

Day6
 

Sumary and review.
 
Case study : "Le magasin de consonmnation de 'Diorour'
 
Evaluation.
 



Proposed course Outline
 
Marketing Course - Phase I
 

Day I
 

Introduction to Marketing ; Differences between production orientation,
 
marketing and Selling ;

The role of Commercialization


The Marketing 	life cycle. The strategy
 

Case Study : Market-gardenning
 

Marketing mix. 	Identification of commercial environment and items of
 
marketing system.
Senegalese environment. Blockades and contraints at 
cooperative level.
 

The cooperative movement.
 

Workshop 
: Describe the 	environment.
 

Day 3
 

Segmentation. Identification of markets
 

Case study : Market-gardenning
 
Prevision and planning. Market studies
 

Simulation : Make a consumption study
 

Day 4
 

The marketing techniques : Price ; Acknowledge and role of price in the
 
marketing mix.
 

Case study : 'Magasin de consounation' - Price negociation
 

Communication.
 

Simulation 
: 	Changing the consumer's tastes.
 
Distribution.
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Day 5 

The marketing programs. Development of marketing mix. 

Case study : Non-commercial marketing. 

Day 6
 

Evaluation and summnary.
 



FICHE D'EVALUATION DU STAGE EN1 MARKETING
 
E. N. E. A.
 

ECOLE NATIONALE D'ECONDMIE APPLIQUEE
 

MARS 1985
 

Instructions: 
N'#crivez pas votre nom sur la fiche d'dvaluation. Le but
 
principal de cette fiche est de nous aider I perfectionner le cours dans
 
l'avenir. Done, vos avis sont tr's importants. I1 n'existe aucune r~ponse

correcte ou incorrecte A n'iimporte quelle question. Nous sommes intdress~s par
 
vos propres opinions et vos propres idles.
 

Encerclez la r~ponse qui correspond A votre evaluation de ce stage (une roponse
 
par question). Ensuite, pr~cisez vos opinions au 
bas de chaque section si vous
 
voulez.
 

I. Ma riaux 6crits
 

A. les 6tudes 	de cas et les ateliers
 

1. en gdn~ral
 

1. inutiles 2. peu int~ressantes 3. int~ressantes 4. tr~s int~ressantes 
1 43% 50% 

2. Atelier..Les raisons du d~veloppement des structures des cooperatives.
 

1. inutile 2. peu int~ressant 3. int~ressant 4. tr~s intdressant
 
10% 62% 28V
 

3. Atelier...Les canaux de distribution pour les produitq.
 

1. inutile 2. peu intressant 3. int~ressant 4. tr~s int~ressant
 
52% 48%
 

4. Atelier...Transport au niveau du village.
 

1. inutile 2. peu intdressant 3. intdressant 4. tr~s int~ressant
 
14% 62'. 14%
 

5. Atelier ....Le m~lange Marketing
 

1. inutile 2. peu int~ressant 3. int~ressant 4. tr~s int~ressant
 
47% 57%
 

6. 	Atelier ....Identification des problbmes des consommateurs et des
 
producteurs.
 

1. inutile 2. peu int~ressant 3. int~ressant 4. tr~s intdressant
 

55% 45
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7. Etude de Cas... La coop~rative de production maraichore (segmentation).
 

1. inutile 2. peu int~ressante 3. int6ressante 4. trls int~ressante
 
•* 65/ 30%
 

8. Etude de cas....Le magasin de consommation (le prix, r6sum).
 
1. inutile 2. peu int~ressante 3. int#ressante 4. trbs int~ressante
 

21% 42V. 37% 

9. Simulation ....Jeu de n~gociation. 

1. inutile 2. peu int~ressante 3. int~ressante 4. trvs intdressante 
10% 42%. 48X 

II. Les M#thodes Pdagogiques UtiIis~es
 

1. inutiles 2. peu int~ressantes 3. int~ressantes 4. trvs intdressantes
 
10% 75/ 15/
 

A. Pr~cisez si vous voulez...
 

111. Le Travail de l'Equipe des Animateurs 

1. inutile 2. peu int~ressant 
6% 

3. int~ressant 
66% 

4. trbs int~ressant 
21M 

A. Pr~cisez si vous voulez... 

IV. Le Contenu du Cours en g~n~ral 

1. inutile 2. peu int~ressant 3. int~ressant 
76% 

4. trbs int~ressant 
24% 

A. Pr~cisez si vous voulez... 
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B. Les sujets sptcifiques
 

I. Le mouvement cooptratif.
 

1. inutile 2. peu inttressant 3. inttressant 4. trbs inttressant
 
5% 58% 3
 

2. Les optiques (production, vente, marketing).
 

I. inutiles 2. peu int~ressantes 3. intkressantes 4. trks int~ressantes
 
74% 25R
 

3. Les technologies (prix, transports, etc...)
 

I. inutiles 2. peu 
int~essantes 3. int~ressantes 4. trks int~ressantes
 
5% 60% 
 35%
 

C. Si 
vous voulez, pr~cisez vos opinions du point de vue matriaux Ocrits.
 
Faites-le dans l'espace suivant ou 
au verso de cette feuille.
 

VI. Votre Evaluation Globale de ce Cours 

1. inutile 2. peu int~ressante 3. int~ressante 4. trbs 
85% 

int6ressante 
15% 

A. Pr~cisez si vous voulez... 

VII. En comparaison des autres cours que 
vous avez suivis A l'E.N.E.A. ce cours 
est (encerclez)
 

I. moins int~ressant 2. moyen 3. plus int~ressant 4. Neutre 
5 r.2 3/ 187. 



A. Pr~cisez si vous voulez...
 

VIII. Observations
 

MERCI POUR VOTRE ASSISTANCE
 



FICHE D'EVALUATION DU STAGE EN MARKETING (phase 11)
 
E. N. E. A. 

ECOLE NATIONALE D'ECONOMIE APPLIQUEE 

MARS 1985
 

Instructions: N'6crivez vas votre nom sur 
la fiche d'Ovaluation. Le but
 
principal 
de cette fiche est de nous aider A perfectionner le coups dansl'avenir. Donc, vos avis sont trbs importants. 11 n'existe aucune roponse
correcte ou incarrecte n'importe quelle question. Nous soownes intdress~s par
 
vos propres opinions et vos propres idles.
 

Encerclez la r~ponse qui correspond A votre 6valuation de ce stage (une roponse
par question). Ensuite, pr~cisez vos opinions 
au bas de chaque section si vous
 
voulez.
 

1. Mat~riaux Ocrits
 

A. les Otudes de cas et les ateliers
 

1. en g~n~ral
 

1. inutiles 2. peu int~ressantes 3 .int~ressantes 4. trbs int~ressantes
 
45%. 55%
 

2. Atelier...Le syst~me marketing.
 

I. inutile 2. peu int~ressant 3. int~ressant 4. tr~s int~ressant
 

33% 67%
 

3. Etude de cas...D termination du prix.
 

1. inutile 2. peu int~ressante 3. int~ressante 4. tr6s int~ressante 

33% 67* 

4. Etude de cas...Etude de march6. 

1. inutile 2. peu int~ressante 3. intdressante 4. trbs int~ressante
 

55% 45
 

5. Atelier .... Les probl~mes de distribution
 

1. inutile 2. peu 
inttressant 3. int~ressant 4. tr~s intdressant
 

45% 55
 

6. Atelier ....Marketing non commercial.
 

1. inutile 2. peu int~ressant 3. intdressant 4. trks int~ressant
 
3?" 63X
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II. Les MWthodes Pdagoglques Utilis~es 

1. inutiles 2. peu Intfressantes 3. inttressantes 4. trbs int~ressantes 
57/ 45% 

A. Pr~cisez si vous voulez... 

I1. Le Travail de l'Equipe des Animateurs 

1. inutile 2. peu int~ressant 3. int~ressant 
67/X 

4. tr~s int~ressant 
33% 

A. Prfcisez si vous voulez... 

IV. Le Contenu du Cours en g~n~ral 

1. irutile 2. peu int~ressant 3. intressant 4. trbs int~ressant 
45% 55% 

A. Pr~cisez si vous voulez... 

B. Les sujets sp~cifiques
 

1. Le cycle de la vie et la strat~gie marketing
 

1. inutiles 2. peu intOressants 3. intressants 4. trs intdressants
 
78r 28
 

2. La distribution.
 

I. inutile 2. peu int~ressante 3. int~ressante 4. tr~s int~ressante
 

55/ 45%. 
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3. Le prix et V#conamie
 

I. inutiles 2. peu int6ressants 3. int~ressants 4. tr~s int~ressants
 
67 33
 

VI. Votre Evaluation Globale de ce Cours
 

I. inutile 2. peu int~ressante 3. int~ressante 4. tr~s 
int~ressante
 

45'/ 55 

A. Pr~cisez si vous voulez...
 

VII. En comparaison des autres cours que 
est (encerclez) 

vous avez suivis I'E.N.E.A, ce cours 

1. moins int~ressant 2. moyen 

17% 
3. plus int~ressant 

66% 
4. Neutre 

17% 

A. Pr~cisez si vous voulez... 

VIII. Observations
 

MERCI POUR VOTRE ASSISTANCE
 



ANNEX V
 

TEXAS TECH UNIVERSITY
 

REPORT ON THE WORKSHOP ON RESEARCH METHODOLOGY
 

ENEA RURAL N1ANtGEMENT PROJECT 

U.S.,-I.D, PROJECT ",85--0256
 

ECOLE NATIONALE D'ECONONIE APPLIQUEE 

CENTER FOR APPLIED ' 'NTERNATONtLDEVELOPMlENT STUDIES 
(C Ai D , 
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ANNEX VII
 

Preliminary Schedule: Project Management Workshop
 

Texas Tech University
 

July 25, 1985 - Arrival of participants.
 

July 26 - Registration. Discussion of overall plan for workshop.
 
Introduction of staff members. Tour of campus.
 

July 27 - Tour of Lubbock.
 

July 29 - 8.00 - 10.45. Introduction to management of development.
 
11.00 - 14.00. Communication.
 

July 30 - 8.00 - 12.00. Management of human resources.
 
13.00 - 16.00. Visit to local agricultural project.
 

July 31 - 8.00 - 10.45. National planning.
 
11.00 - 14.00. Public administration and PVOs.
 

Aug. I - 8.00 - 12.00. Financial management.
 

13.00 - 16.00. Local trip.
 

Aug. 2 - 8.00 - 14.00. Design and implementation of projects.
 

Aug. 3 - 8.00 - 12.00. Local trip.
 

Aug. 5 - 8.00 - 14.00. 	 Rural development. Case studies in
 
agriculture projects.
 

Aug. 6 - 8.00 - 10.45. 	 Local development administration.
 
11.00 - 14.00. Health projects.
 

Aug. 7 - 8.00 - 12.00. Marketing and food procurement.
 
13.00 - 16.00. Local trip.
 

Aug. 8 - 8.00 - 11.00. The environment and desertification.
 
11.15 - 14.00. Aerial survey research.
 

Aug. 9 - 8.00 - 12.00. Women's role in development.
 
13.00 - 16.00. Local trip.
 

Aug. 10 - 8.00 - 10.00. Summary.
 

Aug. Ii - Departure for extended field trip.
 

Aug. 17 - Return from trip.
 

Aug. 19 - Participants depart.
 

Iri1­
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hc~ r( ~'e~ed~Xrso ~ vE Ino II ~ e ~ an ice 
'ma4 't 4' alsI~dot d t totheor, 1?chfou p~d~~~eter t'41'aneee i of ,, ~ feetoQteos 

supp ng', dal to~anwhtethe'o~ Q'eIat ad tf
ncuri de n , te naugh, prof~i re~the) i attel;
id,
aan ~v he profCt-. neededoth I ni tea eUef 

,agee Qr, upahl.nth n svisn. -a s tu e a avag. the- stor*e'­oopra i e a s. Thtiy, iisIted aothr 0 aQas i n'sopEr,'i e,m deConZ~I~somma 1I- "rthe ,a6 ~a itudied theirst en- and w~ ea es e anrcl ii brif 

~T ,;
Ere su it s ,c s a ,enc:oufac t1 UpS

to b i~'secI ~ r .and, thuhScrl Drool ems rea I.'o tr d ou t .etra iIn ir Q 

~~h~~'~~~d n5~ 6Yac ntefjrtoIn~of --IcifcAg1M 
 s b
 

P~tI\cTaTn b the onuen bed t eQ5 'hc.t 
e th ,bEf r'd f, A e IMn naio/~gs4I a a erna ee rooc the 

meeaing n, Ci de enten 'a 'ts4 bxant ~ a t e ir p 5- 0aUr a p''. 

2,metn p~ L~ttec to t E st~the dirco of h~~4bon cnr E 
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