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I. Introduction

The CAIDS (Texas Tech University) team continued during the third six
month period of field operations to maKe progress toward the
achievement of the project goals as specified in the project paper and
project agreements. The increasing level of integration of the
project and the project staff into the life of ENEA noted in the last
cix month repopt has been maintained through the cunrent period as
well. The relationship between the project and ENEA’s user services
has continued to grow and bear fruit in the form of training s
activities, regular inﬁet&qtipn,_infonmatian_exchange_and_euen_anu‘
interchange of personnel. The series of administrative reforms
instituted by the interim director of ENEA, Samba Dione, have
continued to bear fruit in terms of staff morale, student morale,
staff productivity and the overall quality of the work of the
Institution. This very positive atmosphere has in turn greatly
facilitated the implementation of all phases of the project. The
arrival of the third member of the long-term technical team, Dr.
Lapodini Atouga, an agricultural economist, has helped round out the
team and provided excellent input in the area of cooperatives and
marKeting.

This report provides a brief synthesis of the work accomplished by the
proJject team, both successes and problems encountened since the last
six month neport (1 July 1984 - 31 December 1984)., Both the on-going
work in the field and the activities underway in support of the
project at Texas Tech are discussed. Details of the vanrious
interventionsi can be found in the annexes to this brief report.

Il Training
A. Training of Trainers

The long term training of triiners at Texas Tech University continued
with the addition of the law. two of the ten tnainees to those
enrcolled in the interdisciplinary masters degree pnogram.  With the
addition of these last two participants (both female) all of ENEA‘’s
Six colleges are now represented by staff members in training. Those
students who finished Engliish language training in Texas Tech’s
Institute for Intensive English (7 of 10 participants) are doing quite
well in their courses, The first two returned to Senegal in January
for a three month internship, during which they worked with the
project staff and ENEA taculty to produce training materials of use in
a nevised ENEA curriculum. These two will be completing their degree
Programs in December and returning to full-time work as professors at
ENEA. In addition, two participants are scheduled to begin their
internships in the Fall of 1985, and complete their degrees at the end
of the Spring semester, and two will begin their internships in




January 1986. The only problem experienced by some of the
participants has been the difficulty they have had in achieving the
required scores on the GRE, which are required for formal admission to
a degree program. Hopefully, this situation will be nectified by the

end of August.

The short term training program in project management initiated and
implemented in the U.S., last summer will continue this summer. Eight
ENEA staff members and eight representatives of the user services plus
several other Senegalese and representatives of other Francophone
countries will panticipate in this summer‘s workshop in Lubbock. This
worKshop, conducted entirely in the French language, received
excellent evaluations by last year’s panticipants. It is expected
that with recent modifications and additions, plus the addition of
representatives of the user services that this year’s seminar will be
even better. Several of last year’s participants have said that they
have been able to apply some of their workshop experiences directly to

their work. s

Short term training of trainers in Senegal continued in several forms.
Several ENEA staff members have been enrolled in relevant courses at
ESGE (Ecale Superieur de Gestion d’Enterprise), especially in the
areas of accounting. In addition the Marketing seminar onganized and
executed by the project in March served to train ENEA sta$f and a
variety of representatives of other services in techniques which are
vital to their work under the new private sector oriented agricultural
policies being instituted in Senegal. 1In addition, two members of the
central office of the Secretary of State for Decentralization have
been trained in the techniques of action training and have
participated as animators in several of the project management
workshops for "Chefs de CER."” Finally, Abdoulaye Diop, a new
assistant at ENEA who has been assigned to the project, has received
intensive on the job training in both training techniques and the
production of training materials. ‘His performance has been excellent
in all aspects of his work and his contribution to the sucess of the

project is iimportant.
B. Training of ENEA Students

The training of ENEA students included the core course in project
management given to the students in the cooperatives college in March
and to the first year students in planning and land-use planning in
early July. In the former case this course included a practicum in
which the students actually designed a project, in this case a
‘magasin de consommation.” Due to the quality of their work which
included market studies, a management study, a pricing survey, etc.
thein project was funded so as to provide ENEA students with a
concrete long term experience in management. Thus far the "magasin"
i's functioning very well (profits during the first month of operation
were about 76,000 FCFA) and students are gaining a valuable experience
which could not be replicated in the classroom.

At the request of the director of the Animation College, the project
staffi developed 2 ' implemented a course in research methods for the
second year <stuc ~"c cnurse was organized around the theme of
soc/al analysis o, praiecte.  An entire set of new
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training materials were developed for this course which was given in
early May. These materials are now being perfected for use with other

ENEA colleges.

The second course in the project management sequence, Financial
Analysis of Development Projects, was developed and implemented for
the first time with the second year students in the colleges of
Animation and Non-formal Education. As a result of this first field
test of these materials certain modifications are now in the works. A
second draft of these training materials chould be ready before the
end of the year. This course given during the second week in June,
will be offered as the second in the regular sequence to subsequent

ENEA promotions.

The marketing course offered by the project staff is now in the

process of being adapted for use with the students in the cooperative
and other colleges as well as for use in %he regions with field

agents. Full responsibility for this course is already in the process-
of being transferred to one of the long term participants who recently
completed his internship working on the first course given for other
trainers. The other completed internship is oriented toward the
introduction of a course in the management of physical resources in

the execution of projects.

C. In-service Training

The in-service training program has been organized in conjunction with
several user services and is currently being implemented. In
conjunction with the Secretary of State for Decentralization a series
of workshops in project management have been offered at the regional
level for "Chefs de CER." Since the “Chefs de CER" are at the base of
the implementation hierarchy, training for this group is considered a
priority by the project staff. During this <ix month period three
week long workshops for "Chefs de CER* and other local development
agents have been held for the regions of Kaolack and Fatick
(February), 2iguinchor and Kolda (April) and Tambacounda (May). The
regions of St. Louis and Louga and Thies and Diourbel are scheduled
for July and September respectively.

The in-service training program for the cooperative service will begin
in the month of July with a seminar on marketing to be offered in
Thies for representatives of the service in all 10 of Senegal’s
regions. This course, executed by project staff will be taken over by
the staff of the cooperative college in the near future.

0. Staff Training (Library)

The training program for the ENEA library staff is continuing and the
computerized bibliographic reference system for the library has now
been fully tested. Documents are slowly being coded, assigned
keywords and recorded on diskettes. More than 1000 of the library’s
3000 documents have now been prepared for computerization. Final
implementatior of the system is expected in the next few months,



E. Non-Formal Education - Management Training of Local Groups

As part of the effort to neinforce project management training at all
levels the project staff has begun a program of training illiterate
villagers in the financial management of their own projects. The
training system is being experimented with in the "arrondissement of
N“Doffane in the village of Keur Serigne Bassirou. A completely
visual system for managing their accounts and executing their cattle
feeding project (2 million FCFA) has been developed and tested. The
results are very positive and promising (see Annex).

I1l. Applied Research

The main applied research activities of the project staff have
centered around two different areas: 1) a study of rural councillons
and ; 2) the problems of project management at the local level. The
tformer study, undertaken as part of a larger study of pupal
communities by ENEA, includes data on 140 councillors in 14 different
rural communities. These data, which anre currently being analyzed
should be extremely useful in designing-training matenials and
worKshops for rural councillors. Closely linked with this is the
effort by the project staff to develop training methods and materials
which can be used to teach basic management, particulanly financial
management concepts and methods to illiterate villagers and
councillors. Presumably these will be of use for local development

projects but also for rural community budgets.

IV, Perspective

The project is progressing very well in terms of the overall
objectives but centain modifications are needed. There is a need for
an extension to the technical assistance being provided, panticularly
in the area of project management. This pnogram has had a high level
of success and the demand for additional training in this area is
increasing rapidly. Until the return of Senegalese staff members in
long term training in the U.S. the program must be maintained. In
addition upon the netunn of the long-term participants charged with
this intervention they will need to work with project staff to perfect
their knowledge and skills in the field. We have thus requested and
received approval for the addition of 18 months of technical
assistance in this area.

Based on experience conducting a dozen seminars in Senegal, it appears
that the training techniques being employed by the CAIDS team, actijon
training, are far superior to and more effective than the standard
training techniques being employed in the country. An examination of
the evaluations of each seminar by the participants has shown that
these methods are very much appreciated. For example, for the first
nine seminars conducted under the project, 817 of the participants
said that the seminars wepe better than any other courses they had
taken, either at ENEA or in-senrvice. Several Senegalese staff members
who have worked with ‘the project staff have become well versed in
these methods. However, it would be very useful to offer additional
initiation in these methods to other staff membens. This could
perhaps come in the form of incentives offered to staff members for
producing and testing new training materials uUsing an action format,
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The rotation in the team leader and campus coordinator proposed in the
management plan for the project will be implemented on scheduie during
the month of September. There will be a two week overlap and briefing
period in Lubbock in early September. Or., Wills, the campus
coordinator of the project will then assume her new duties as chief of
party for the CAlDS-Texas Tech team in Dakar., Or. Vengroff, the
project director and team leader will resume functions as campus
coordinator at Texas Tech., This system of management will allow for a
smooth transition and for the implementation of a second round of
activities, particularly local level training as per the project
paper.



V. Annexes

The following annexes anre attached in order to ellucidate the text:

1,

(3%

Report on the Workshops in Project Management for the "Chefs
de CER, Kaolack and Fatick Regions

Report on the Workshops in Project Management for the “Chefs
de CER, Ziguincher, Kolda and Tambacounda Regions

Report on the Training of Village Groups in Project Management
in Keur Serigne BassirouU, Arrondissement de N’Doffane.

Report on the Training in MarKeting for ENEA staff and
Representatives of User Services. ,

Report on the Training in Methods of Research, College of
Animation of ENEA.

Report on the Training in Financial Analysis of Development
Projects (Project Management I1), College of Animation and
College of Non-formal kEducation, ENEA.

Program for the Summer Workshop in Project Management at Texas
Tech University, July-August 1985,

Report on the Seminar in Project Management, Cooperatives
College




ANNEX |

TEXAS TECH UNIVERSITY
1=t=+=t=4=4=4=it=4=4=4+

ENEA RURAL MANAGEMENT PROJECT
U.S.A.1.D, FROJECT 485-025&

ECOLE NATIONALE D‘ECONOMIE APPLIQUEE

CENTER FOR APPLIED INTERNATIDNAL DEVELOPMENT STUDIES
(CA 1D S

REPORT ON THE WORKSHOP ON PROJECT MANAGEMENT
SECRETARIST D/ETAT A& L& DECENTRALISATION
LES CHEFS DE C,E.f., HKAOLACK AND FATICK REGIONS

raalack, 11 February to 14 Febpuary 1985




E.N.E.A. RURAL MANAGEMENT PROJECT
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Kaolack, 11 February to 14 February 1985

Training Team

The training team consisted of Richard Vengroff, Alan Johnston and
Lapodini Atouga, all members of the CAIDS long-term staff in Dakar.

Introduction

This workshop was planned and implemented as part of the ENEA Rural
Management Proje:t financed by U.S.A.l1.D. by the team from the Center
for Applied International Development Studies (CAIDS) of Texas Tech
University. The seminar was designed to provide an introduction to
systematic project management to Chefs de C.E.R., a group of
development agents who provide the vital technical support for the
Rural Communities at the base of the system. The seminar was executed
in cooperation with the Secretariat d’Etat A la Décentralisation,
especially the Secretaire Executive aux Actions des CERs. The basic
purpose of the course is to provide local level officials with a
better understanding of the project cycle and in particular with the
role of the project manager in the process of rural development. In
addition the participants were provided with a set of analytic tools
of use in project management. This course is part of the courses in
project management which forms an integral part of the in-service
training program for ENEA gnaduates and other mid-level rural
development officials. The seminar was opened by the Deputy Governor
of Kaolack, the Director of ENEA, the Executive Secretary for CERs,
the project team leader and a letter from the director of U.S.A.1.D,

Dakar,

Pedogogical Methods

The workshop is organized around a program of “action training,” that
is participants were called upon to do in training those tasks which
we hope them to be able to do in the field in the course of their
Jobs. Lecturing was kept to a minimum. Most work was done either
individually or in groups, especially the laiter. Animators
circulated regularly amcng the groups to monitor the discussions and
. see that the groups stayed on track. Members of the Qroups were
selected randomly and rotated regularly so as to maximize the
interchange among participants and to prevent the emergence of a few
strong personalities who might dominate any gliven group. The training
team deems it absolutely necessary for each participant to contribute
his/her ideas and experience to his colleagues during the course of
the training. The types of exercises employed in the seminar (nclude
simulations, case stu and a variety of other management training 52
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techniques such as an in-basket activity. Individual and group
activities wene followed by discussions of important concepts

identified in the group work. In addition, a practicum and

appropriate follow- up are included in the seminar plans. After the

course, participants are assigned the task of developing project

proposals for submission to the CAIDS team for consideration. These

projects must require -funding of Junder._two milljon.fcf pedVOlVe  —op Py

and preferably be production rather than service oriented. A variety
of documents and plans must be submitted as part of the basic proposal
(see Annex 2). The two best projects will be funded and used as fleld

sites for future training.

Training Materials

The training materials employed in the course consisted of three

elements: 1) A training manual,Gestion de Projet, Materiaux de
Formation de Base: Etudes de Cas et Simulations; 2) A set of
conceptually oriented documents; and 3) a set of pre-prepared flip-

charts, including diagrams, tables, charts, etc,

The first of these was designed in modules which reflect actual
experiences with project management in rural Senegal. The experiences
of the training team in similar training programs in a variety of
other African countries were also considered in the training design.
The case studies are not case studies in the classical sense, but
modified to maximize their utility as tools of learning. Emphasis was
placed on process rather than on minute details. An effort was
undertaken to have the participants concentrate on empirical analysis
rather than on the standard francophone interpretation of texts

regardless of reality.

The second and third group of materials provided background reading
derived from the literature on project management. They are used to
supplement the cases and to focus the discussion on Key concepts. The
basic approach is inductive, with the participants deriving the main
principles from the group activities. The conclusions are then
reinforced with the background readings.

Participants

The participants in the course included 20 Chetfs de CER, 3 Department
level CER Administrators, the Regional Assistant for CERs in Kaolack,
2 representatives of the national office which oversees the CERs and
one representative of the Ministry of Planning’s Regional office in
Kaolack. 1In addition, the Executive Secretary for the CERs at the
national level participated in several sessions during the eanly pant
of the week. Attendance at the sessions during the week was quite
good, except for the regional assistant who was constantly being
called away by the necessities of his office.

The level of participa‘ion by seminarists was excellent. With only
one or two exception: ryone took a very active role in the group
discussions, and ana ' contributions made by the panticipants ta
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in terms of their experiences and knowledge were extremely valuable.
The one problem that arose in this regard involved those sessions,
more particularly those groups in which the national director of the
CERs participated. In marked contrast to the other groups engaged in
the same activity, participation in these groups tended to be somewhat
subdued and to follow whatever ideas the director suggested. While
the coqtpibutiong_ﬁq,}hemdiscusstqn_made‘by:the_dlrector were very.
'valﬁable}“hW?ﬁBiFeEt"birticipat1bd‘tends’to inhibit aiscussioun.
Overall, however, the training team was quite pleased with the
performance of the participants.

Evaluation

The evaluation of the course by the trainers Canimators) is quite
positive. The ilevel of participation was excellent, the level of
interest and enthusiasm kigh, and the results in terms of an
understanding of project management very good. This is only the core
course in the series of in-service courses in project management and
it is hoped that the continuation of this program will allow the
participants to deepen their understanding of the process in the
future. An important part of the evaluation of this course will Come
in the follow-up. This consists of the project proposals to be
submitted by the participants and field observations of their actions
to be undertaken by the project staff. The cooperation and logistica!l
support provided by the regional director of the CERs was exemplary
and helped provide a good work atmosphere for all concerned.

The students were called upon to evaluate the course using an
anonymous questionnaire which includes both open and closed questions
(see annex). Their response was extremely favorable. By overwhelming
margine they found the training materials and training techniques to
be excellant and the course to be superior (90%) to other training
courses they have had. In addition their written comments on the open
ended questions indicate a high degree of satisfaction with virtually
all aspects of the course.
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E.N.E.A. PROJET GESTION RURALE
ECOLE NATIONALE D’/ECONOMIE APPLIQUEE - TEXAS TECH UNIVERSITY

STAGE EN GESTION DE PROJET 1
DESTINE AUX AGENTS DE DEVELOPPEMENT DE L‘ENEA
Kaolack = du 11 au 16 février 1985

T T e T B Ty g e ey e U o e ST ST Dl ML G T e T | T T T e e L e s e s s - =
PROGRAMME
Lundi 11 févuriep 08h30 - 12h30 -==~---- 15h00 - 17h00
1. Introduction
2, Une simulation : 1“identification dZun programme de dtueloppemeng :
Le Cas du Budget de la Communauté Rurale de Dimbele
3. Document i Comprendre les Projets et 1o Cycle d’un Projet %
Processus de décision organisationnel
Mardi 12 féuriepr 08h30 - 12h30 -=------- 15h00 - 17h00
1. La perspective Economique, Financiére et Sociale dans
1“Identification d%un projet.
Etude de cas : Le Projet Maralcher de Soré
2, Document i Les erreurs de type I et 11 dans 1“ldentification dZun
projet.
3. A lire : Outi) de Trois Premitres Etapes : Le Cadre Logique
Mercredi 13 février 08h30 - 12h30 —~-~=—=-- 15h00 = 17h00
1. Exercice i Le Cadre Logique -
2. Elaboration d’un Projet en utilisant le Cadre Logique :
Etude de cas : Le Projet Rizicole de la Communauté Rurale de *Xiif"
Jeudi 14 février 08h30 - 12h30 --—--—-—-- 15h00 - 17h00
1. Exécution d’un Projet - La prise de Décision
2. Corbeille des Affaires A Examiner : Le Projet d’Aménagement du Ranch
Communautaire de Leegi Leegi
3. Le rdle du Manager de projet
4. Une simulation : Le Projet d’Elevage de Volaille de Keur Free
9. Document : Options en Matiare d’Organisation pour 1a Gestion

des Projets

Vendredi 15 février  08h30 - §2h30 ~—--—-me- 15h00 - 17h00

Evaluation d’un Projet ‘
Evaluation du Projet de Développement Rural Intégré de Bé Sube

Samedi 16 février 08h30 - 12h30 |

Révision 4
Evaluation -\\ ’
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FICHE D’EVALUATION DU STAGE EN GESTION DE PROJET I
LES REGIONS DE FATICK ET KAOLACK
DU 11 AU 18 FEVRIER 1985

Instructions: N’écriv as votre nom sur la fiche d’évaluation. Le but
principal de cette fiche est de nous aider & perfectionner le cours dans

= riele

Sy

loavenic.. Donc, vos avis_sont tds Jmportants._ 11 nZexiste aucune_réponse...
correcte ou incorrecte A" n”Iimporte quelTe question: Nous sommes Intéressés

par vos propres opinions et vos propres idées.

Encerclez la réponse qui correspond & votre évaluation de ce stage (une
réponse par question). Ensuite, précisez vos opinions au bas de chacue

section si vous voulez.

I. Matériaux écrits

A. les études de cas et les simulations

1.

en général
I. inutiles 2. peu intéressantes 3. intéressantes 4. trés
intéressant

0% 07 33% &7

Simulation...Le Cas du budget de la Communauté Rurale de Dimhele
Cidentification d’un programme de développement)

1. inutile 2, peu intéressante 3. intéressante 4. trés

intéressante
0% 47 52 447,

Etude de Cas...Le Projet Maraftcher de Soré (persp2ctive économique,
financidre et sociale) :

I. inutile 2. peu intéressant 3. intéressant 4. trds intéressant
0% 07 487 o2

Etude de Cas...Le Projet Rizicole de la Communauté Rurale de Xiif
(le cadre logique)

1. inutile 2, peu inténessant 3. inténessant 4. trés intéressant
0% Y4 SZ/ 43/

Simulation...Projet d’Elevage de Vollaile de Keur Free (le role du
manager)

I, inutile 2. peu intéressante 3. intéressante 4. trds intéressante
0% 0% 437 37/

Corbeille des Affaires & Examiner...Le Projet d‘Aménigonent du Ranch
Communautaire de Leegi Leegi (la prise de décision)

1. inuti?’s 2, peu intéressante 3. intéressante 4. trés intéressante
i 0% 33% » 877




o —————

()

7. Etude de Cas...Evaluation du Projet de Développement Rural Integré
de Bé Sube (évaluation d’un prolet)

1. inutile 2, peu intéressante 3. intéressante 4. tris

intéressante
0% YA 437 32/
,_Ei.-_ﬁ_l,es,.ﬁu,g_-_;.e,a.nncuments I TP T e, T W = ey ey AN A e T =

1. Comprendre les Prdjets et le Cycle d’un Projet

1. inutile 2. Peu intérecsant 3. intéressant 4. trés intéressant
0% q7 : 37 647

2, 0Outi) des Trois Premidres Etapes: Le Cadre Logique

I. inutile 2, peu intéressant 3. intéressant 4, trés intéressant
0% 07 1azh“__ 02/

3. Une Introduction A la Gestion de Projets Cle rdle du manager)
l. inutile 2. peu intéressante 3. intéressante 4. tres intéressante

0% 0% 287 72,

C. Si vous voulez, précisez vos opinions du point de vue matériaux écrits.
Fzites-le dans 1“espace suivant ou au verso de cette feuille.

I, Les Méthodes Pédagogiques Utilisées

I. inutiles 2, Peu intéressantes 3, intéressantes 4, tres

intéressantes
0% YA 30% 457,

A. Précisez si vous voulez.,.

IIT. Le Travail de 1“Equipe des Animateurs

I. inutile 2, peu intéressant 3, intéressant 4. trds intéressant
0% 0% : 307 707

s . e . e e e, e

A. Précisez si vous voulez..,

\B
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. IV. Le Contenu du Cours

1. inutile 2, peu intéressant 3, intéressant 4. trds intéressant
(174 0% 57 817

A. Précisez si vous voulez...

VI. Votre Evaluation Globale de ce Cours

1. inutile 2, peu intéressante 3. intéressante 4. tres intéressante
0% 0% 38% 6.

A. Précisez si vous voulez...

VII. En comparaison des autres cours que vous avez suivis a 1‘E.N.E.A. ce
cours est (encerclez)

I'. moins intéressant 2. moyen 3. plus intéressant: 4. Neutre
0% YA 907 Y4

A. Précisez si vous voulez...

MERCI/ POUR VOTRE ASSISTANCE
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DEMANDE DE FINANCEMENT DE PROJVET
T T i e A e

Présentation d’un budget (ne pas excéder 2 millions)
Participation maximale des' CER et des paysans

Priorité aux projets de production

Particfﬁ;iggg ;}%éétiue_des paysang-dans toutes ies étapes &; projet
Yy inclu 1‘identification

Durée du projet : limité A 2 ans 2 partir du jour de financement

Les demandes et tous les documents doivent etre présentés A la
Direction du Projet Gestion Rurale A 1/ENEA

BP 5084

Dakar
Le ler auril 1985

B -~ Les documents A présenter

Le Cadre Logique

Le Budget (comment seront utilise¢s les 2 millions)

Le Plan de travail

Le Plan de Management

Le Systéme de compatabilité (compte-nendu tous les 3 mois)
L%analyse financiére et Sociale

Programme ou Plan d‘Evaluation
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E.N.E.A. RURAL MANAGEMENT PROJECT
ECOLE NATIONALE D’ECONOMIE APPLIQUEE - TEXAS TECH UNIVERSITY

REPORT ON THE WORKSHOPS IN' PROJECT MANAGEMENT
SECRETARIAT D’ETAT A LA DECENTRALISATION
LES CHEFS DE C.E.R. --- ZIGUINCHOR, KOLDA, AND TAMBACOUNDA REGIONS

Ziguinchor and Kolda Regions
Ziguinchor, 15-19 April 1985

‘Tambacounda Region
Tambacounda, 13-17 May 1985

This is a report on two training interventions organized in the context of the
retraining program for “Chefs de CER" currently being undertaken by the ENEA
Rural Management Project in conjunction with the "Secrétariat d’Etat" for
Decentralization. These two seminars were the second and third undentaken in
the initial phase of this program. The first, held in February 1985, retrained
the "Chefs de CER" and other development agents of the Fatick and Kaolack
Regions. The two seminare cescribed in this repont reached virtually all the
“Chefs de CER" as well as other local level development agents in the
Ziauinchor, Kolda and Tambacounda Regions. AIll "Chefs de CER" and many other
Senegalese development agents will have been retrained in basic project
management after the finst phase of this effort, which will end with the
seminans scheduled in the remaining regions (St. Louis/Louga, July 85; and

Thies/Diourbel, September 85).

Training Team

The tra.ning team consisted of Richanrd Vengrotft, Alan Johnston and Lapodini
Atouga, all members of the CAIDS long=term staff in Dakar, as well as Abdoulaye
Diop, an ENEA assistant who is assigned to the project. This team was ass|sted
by two members of the Decentralization national staff, Mansour Sene and Ndary

Diop.

(]

Introduction

This workshop was planned and implemented ac panrt of the ENEA Rural Managemen t
Project financed by U.S.A.1.D. by the team from the Center for Appliied
International Development Studies (CAIDS) of Texas Tech University., The seminar
was designed to provide an introduction to systematic project management to
Chets de C.E.R., a group of development agents who provide the vital technical
support for the Rural Communities at the base of the system. The Seminan was
executed in cooperation with the Secretariat d’Etat A Ja Décentralisation,
especially the Secretaire Executive aux Actions des CERs. The basic purpose of
the course is to provide local level officials with a betten understanding of
.the project cycle and in particular with, the role of the project manager in the

process of rural development. In addition the participants were provided with a
set ‘of analytic tools of use in project management . : '




Pedoqogical Methods

The workshop is organized around a program of “action training,® that is
participants were called upon to do in training those tasks which we hope them
to be able to do in the field in the course of their jobs,' Lecturing was Kept
to a minimum. Most work was done either individually on in groups, especially
the latter, Animators circulated regularly among the groups to monitor the
discussions and see that the groups stayed on track.

Members of the groups were selected randomly and rotated negularly so as to
maximize the interchange among participants and to prevent the emergence of a
few strong personalities who might dominate any given group. The training team
deems it absolutely necessary for each participant to contribute his/her ideas
and experience to his colleagues during the cource of the training.

The types of exercises employed in the seminar include simulations, case ctudies
and a variety of other management training techniques such as an in-basket
activity. Individual and group activities were followed by discussions of -

important concepts identified in the group work.

Training Materials

The training materials employed in the course consisted of three elements:

12 A training manual, Gestion de Projet, Materiaux de Formation de Base:
Etudes de Cas et Simulations,

2) A set of conceptually oriented documents, and
3) a set of pre-prepared flip-charts, including diagrams, tables, charts, etc,

The finst of these was designed in modules which reflect actual experiences with
project management in nural Seneqal. The case studies are not case studies in
the classical sense, but modified to maximize their utility as tools of
learning. Emphasis was placed on process rather than on minute details. An
effort was undertaken to have the participants concentrate on empirical analysis
rather than on the standand trancophone interpretation of texts regandless of

reality, '

The second and third group of materials provided background reading derived from
the literature on project management. They are used to supplement the cases and
to focus the discussion on, Key concepts. The basic approach is inductive, with
the participants deriving the main principles from the group activities, The
conclusions are then reinforced with the background readings.

Participants

Ziquinchor -- The participants in the Ziguinchor sescion consisted of 23 *Chefs
de CER," the CER Regional Representives from Ziguinchor and Kolda, 5 CER
Cepartmental Representives, 2 agents from the Cooperatiue-Seruice, the agent
from GOPEC/2iguinchor, 11. *monitrices® attached to the CERs and the Ministry of
Social Development, as well as agents from other services such as the
Statistical Service and the Agricultural Service. Two members of the
Decentralization Nat I' Staff also participated. 5




Almost all agents invited from the Kolda region were present despite the fact
that none of them received their official convocation through the heirarchy. By
chance the CER Regional Representative from 2iguinchor, who took care of
logistical arrangements for the program, happened to pass through the Kolda
region the week before the seminar was to take place. Outside of official
channels he informed his counterpant in Kolda of the seminar. The Kolda
representative was then able to inform most of his agents in time.

Tambacounda -- Because of the relative isolation of the Tambacounda region,
there is a relatively small number of “Chefs de CER” there. The decision was
therefore made to invite not only the regions “Chefs de CER® but also several
members of each one‘s technical team. Thus the makeup of the panticipants in
the Tambacounda training differed somewhat from that of the previous seminans,
Neither the materials nor the pedagogica! approach was modified to take this
into account, but this seminar could be regarded as a sort of experiment in the
training of local development teams. Most training efforts are organized for a
particular senvice or discipline., Little is done in the area of training to
reinforce a spirit of collaboration or cooperation at the local level. Thus
this seminar was undertaken with the idea of—-instilling-a sense of teamwork—into
the CER technical teams. It would be interesting to evaluate and expand this
effort in the future, especially in the CERs where inter-service cooperation and

collaboration is indispensable,

It should be noted also that of the ii *Chefs de CER“ in the Tambacounda region,
only 2 have been trained to a lzvel normally nequired for the post (Ingenieur
des Travaux de la Plapification -- ENEA). Most of them anre technical agents
from either the Agriculture or the Livestock service who have been assigned to
the post of "Chef de CER®™ without the proper preparation on training. This
situation coupled with the invitation of the other less highly trained agents
from the CER teams made the educational level of this group of participants
somewhat lower than those of previous seminars. Nonetheless the panrticipants
followed the program at more or less the same nate as others in the past and
were able to profit from the training in a very satisfactory manner.

The level of panticipation by seminanists was excellent. The hot weather during
both seminars did not deter a high level of interest among participants. In
Tambacounda, cseminapists were asked to work during a holiday (Ascension) in
order to finish the program before the end of the week. Their participation did

not suffer,

With only one or two exceptions, participants played a very active role in
discussions and group analyses. The contributions made by the participants in
terms of their prior Knowledge and experience were especially important in these
two seminaps given the mixture of participants, their varied levels of
experience, and various backgrounds (men and women from various services, posts,

and with different training).

Evaluation

The evaluation of the course by the trainers is quite positive. The level of
participation was excellent, the level of interest and enthusiasm high, and the
results in terms of an understanding of project management very good. This is

only the cone course in the series of in-service courses in project management

and it is hoped that the continuation of this program will allow the

participants to deepen their understanding of the process in the futurc. The
logistical support pr-iided by the "Assistants Régionaux des CER® in both {\




Ziguinchor and Tambacounda was outstanding and contributed greatly to the
success of both seminars.

The students were called upon to evaluate the courses uUsing an anonymous
questionnaire which includes both open and closed questions (see annexes).
Their response was quite favorable. By and large they found the training
materials and training techniques to be excellant and the course to be superior
to other training courses they have had. In addition their written comments on
the open ended questions indicate a high degree of satisfaction with nearly all
aspects of the course.



= ANNEXE | -

(prognamme des activités pédagogiques utilisées pour les stage & 2iguinchor et 2
Tambacounda)

E.N.E.A. PROJET GESTION RURALE
ECOLE NATIONALE D’ECONOMIE APPLIQUEE - TEXAS TECH UNIVERSITY.

STAGE EN. GESTION DE PROJET 1
DESTINE AUX AGENTS DE DEVELOPPEMENT DE L‘ENEA
Ziguinchon - du 15 au 19 février 1985
Tambacounda - du 13 au 17 avpii—1985

PROGRAMME
Premier joup 08h30 - 12h30 —--~--—-- 15h00 - 17h00
I. Introduction
2. Une simulation : 1”identification d’un programme de développement : g

~_Le Cas du Budget de la Communauté Rurale de Dimbele
: Comprendre les Projets et le Cycle d”un Projet

3. Document
Processus de décision organisationnel

Deuxiéme joup 08h30 - 12h30 --------- 15h00 - 17h00

I, La perspective Economique, Financiére et Sociale dans

| “Identification dZun projet.
Etude de cas i Le Projet Maraicher de Soré
Les erreurs de type I et Il dans 1“ldentification d“un

2, Document :
projet.

3, A lipe t Outil de Trois Premidnes Etapes : Le Cadre Logique
Troisiéme jour 08h30 - 12h30 --~—~-———- 15h00 - 17h00

1. Exercice i Le Cadre Logigque

2, Elabcration d’un Projet en utilisant le Cadre Logique :

FEtude de cas i Le Projet Rizicole de la Communauté Rurale de *Xiif"

Quatniéme jour 08h30 - 12h30 --—-=--- 15h00 - 17h00

Exécution d’un Projet - La prise de Décision
Corbeille des Affaines A Examiner : Le Projet d’‘Aménagement du Ranch
Communautaire de Leegi Leegi

3. Le role du Manager de projet
9. Une simulation : Le Projet d’Elevage de Volaille de Keur Free

3. Document : Options en Matiere d’Organisation pour la Gestion
des Projets

Cinquiéme jour 08h30  ~ 12h30 -~------- 15h00 - 17h00

1. Evaluation d’un Projet.
2, Evaluation du Projet de Développement Rural Intégré de Bé Sube




= ANNEXE 2 -
FICHE D’EVALUATION DU STAGE EN GESTION DE PROJET |

LES REGIONS DE Z2I1GUINCHOR ET KOLDA

DU 15 AU 19 AVRIL 1985

Instructions: N‘écrivez pas votre nom sun la fiche d“évaluation. Le but
principal de cette fiche est de nous aider A perfectionner le cours dans

I “avenir. Donc, vos avis sont tpes importants, Il nfexiste aucune réponse
correcte ou incorrecte & n’importe quelle question. Noue sommec intéreccée panp

vOS propres opinions et vos propres jdées.

Encerclez la réponse qQuit correspond a votpe évaluation de ce stage ‘une réponse

par question). Ensuite, précisez vos opinions au bas de chaque section o uoue

voulez,

1. Matériaux écrite £

f. le: études de cas et les simulations

I en qénéral

I'.inutiles 2. peu intéressantes 3. intéressantes 4, tpts intérecsant
0% 07 387 62/,

Simulation...Le Cas du budget de la Communauté Rurale de Dimbele
(identification d‘un programme de développement)

ra

I'. inutile 2. peu intéressante 3. Intérescante 4. trés intépeccante
0¥ 2% S7% 41

Etude de Cas...Le Projet Maraicher de Soré (perspective économique,
financiére et sociale) :

(€8]

i. inutile 2. peu intéressant 3. intéressant 4. tpés intéressant
0% (-4 944 407

4. Etude de Cas,..lLe Projet Rizicole de la Communauté Rurale de Xiif e
cadre logique)

I inutile 2, peu, intéressant 3., intépessant 9. trés intéressant
0% 5% 397 614

9. Simulation...Projet H’Eleuage de Vollaile de Keur Free ¢le role du
managen)

1. inutile 2, peu intéressante 3. Intéressante 4, trés intéressante
0% 13% 327 S54%

. 6. Corbeille des Affaires A Examine‘r...Le Projet d’Aménagement du Ranch
Communautaire de Leegi Leegi (la prise de décision)

Iy inutile 2. pPeu intéressante 3. intéressante 4. tnes intéressante
8% 2/ 417, iy 497
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7. Etude de Cas.,.Evaluation du Projet de Développement Rural Intégré de
. Bé Sube (évaluation d’un projet)

1. inutile 2, peu intéressante 3. Intéressante 4. trés intéressante
07 2/ 35% 627,

B, Les Autres Documents
1. Comprendne les Projets et le Cycle d‘un Projet

1. inutile 2. peu intéressant 3, intéressant 4. trnés intéressant
27, 34 407 557

2. Outil des Trois Premiéres Etapes: Le Cadre Logique

I'v inutile 2, peu intéreccant 3, intérescant 4. trés intéressant
G 2%, Sv 30% 627,

3. Une Introduction & la Gestion de Projets (le role du manager)

I.inutile 2. peu intéressante 3. intérescante 4. trée intérecsante.
pA 3/ 274 20%

4. Options en Matiére d“Organisation pour la Gestion des Projets

I'. inutile 2, peu intéressante 3. Iintéressante 4. trés intéressante
27 117 347 S8%

C. Si vous voulez, precisez vos opinions du point de yue matériaux écrits,
Faites-le danc |“espace suivant ou au verso de cette feuille,

II. Les Méthodes Pédagogiques Utiliséec

I, inutiles 2, peu intéressantes 3. intéressantes 4, tpeés intérescantes
0¥ 37 477 S0%

A. Précisez s| vous youlez,.,,

IIT. Le Travail de 1“Equipe des Animateuns

o IV inutile 2. peu intéressant 3. Intéressant 4, tpres intéressant
37 3% 387 947

A. Précisez si vous voulez,..




IV, Le Contenu du Cours

L. inutile 2, peu intéressant 3, intéressant 4. tres intéressant
07 0% 40% 407

A. Précisez si vous voulez...

VI. VUotre Evaluation Globale de ce Cours

I. inutile 2., peu intéressante 3. intérescante 4. tréc intéressante
3/ 3% 467 48

A. Précisez s| vous voulez...

VT, En comparaison des autres couns que'vous av

€2 suivie ailleurs ce cours est
(encerclez)

' maoins intéprescant 2z, moyen 3. plus intéressant 4. Neutre
47 147 82%

A. Précisez si vous voulez,.,.

MERCI POUR VOTRE ASSISTANCE

A




Instructions: N’écrivez pas votre nom sur la fiche d‘évaluation.
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: = ANNEXE 3 -
FICHE D‘EVALUATION DU STAGE EN GESTION DE PROJET 1
LES REGIONS DE TAMBACOUNDA
DU 13 AU 17 MAI 1985
Le but

Encerciez la péponse qui correspond & votre évalvatc
par question),

I,

A,

principal de cette fiche est de nou
I“avenir. Donc, vos avis sont trés
réponse conrrecte ou

s aider a perfectionner -le cours dans
importants., 11 n’existe aucune
Incorrecte & n”importe quelle question., Nous sommes

intéressés par vos propres opinions et vos propres idées.,

n de ce stag2 (une réponce
Ensuite, précisez vos opinions au bas de chaque section <

Yous voulez,

Matériaux écrits :

les études de cas et les simulatione

1‘

4% ]

en général

I'. inutiles 2, peu intérescantes 3. intéressantes 4. treéc intérecsant
0% 0% 28% 227

Simulation...Le Cas du budget de la Communauté Runale de Dimbele

(identification d“un programme de développement) '

I inutile 2. peu intérescante 3. intéressante, 4, tres intéressante
0 4% 32/ 647

Etude de Cas,..Le Projet Maraicher de Soré (perspective économique,
financitre et sociale)

I'v inutile 2. peu intéressant 3. inténessant 4. tpes intéressant
97 &% 29 674

Etude de Cas.,.le Projet Rizicole de la Communauté Rurale de Xii+ {le
cadre logique)

I inutile 2, peu Intéressant 3, inténessant 4. trés intéressant
0% 0% 437 a7%

Simulation...Projet d“Elevage de Vollaile de Keur Free (le role du
managen)

L. inutile 2, peu intéressante 3, intéressante 4. trec intéressante
A 03 ' 28% (-1:74

Corbeille des Affaires A Examiner...Le Projet d’Aménagement du Ranch
Communautaire de Leegi Leegi (la prise de décision) '

L. inutile 2. peu intéressante 3. intéressante 4. 'tres intéressante




I

. 0% 27 374 43%

7. Etude de Cas...Evaluation du Projet de Déuveloppement Rurs|

Intéaré de
Bé Sube (évaluation d’un projet)
1. inutile 2, peu intéressante 3. intéressante 4, (pec intéressante
0% 47, 25, 215

O )

B. Les Autres Documents
1. Comprendre les Projets et le Cycle d“un Projet

Iy inutile 2, peu intéressant 3. intéressant 4, tréc ntéressant
0% 0% 397, 817,

2, 0Outil des Trois Premiénes Etapes: Le Cadne Logique

I'. inutile 2. peu intéressant 3. Intéressant 4. treés intérescant
0% 07 217 797

3. Une Introduction-a—1a Gestion de Proyets tle role du manager)

1. inutile 2, peu intérescante 3. intéressante 4,

tres intéressan(e
0¥ q% 187

787

C. Si vous voulez, précisez vos opinions du paint de vue matériaux écpits.
Faites-le dans 1“espace suivant ou au verso de cette feuille,

I, Les Méthodes Pédagogiques Utilisées

I'v inutiles 2. peu inténessantes 3. intéressantes 4

« trés intérescantes
0% 47 32%

4%
A% Précisez si vous voulez, ..

ITT. Le Travail de 1“Equipe des Animateurs

I. inutile 2. peu intéressant 3, intéressant

4, trés intéressant
0% 0% 547,

467

A. Précisez si vous voulez,..
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IV. Le Contenu du Cours

I'v inutile 2, peu inténessant 3. inténessant 4. trée inténessant
0% b4 32% 4687

A. Précisez si vouc uoulez...

VI. Votre Evaluation Globale de_ce Cours

I. inutile 2. peu inténecsante 3, interessante 4, trés inténescante
0% 4% q1% 9957

A. Précisez <i vyous voulez, ..

VII. En comparaicon des autres cours que vous avez

suivis allleurs ce cours est
tencerclez)

I'. moins Intéressant 2. moyen 3. plus inténessant 4. Neutre
0% 127 B8¥

A. Précisez si vous voulez,, .
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U.S.A.1.D. PROJECT 485-0254
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CENTER FOGR APFLIEC INTERNATICHNAL DEVELOFMENT STUDIES
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Ndoffane Budgetary Management Training _
Groupement Villageois - Projet Embouche Bovin de Keur Serigne Bassirou
Arrondissement de N‘Doffane

Instructions for using the Large Wooden Budget Table in the training
of functionally illiterate Villagers in budgetary management of small

projects,

1. This table is intended to help illiterate villagers understand the
budget for their own small livestock feeding project and thus
provide them with the-capacity to successfully manage their own
project. The table is intended not only to give them an idea of
the various categories of activities in their project but to give
them a conceptual understanding of the relationships between their
budget and expenditures, thein bank account, the revenue generated
by the project, and the need to reinuvest their profits in the
continuing functioning of the project in future years. Thus, at
the end of the training exercise they should not only understand
how to manipulate the money included on the board but they should
develop a good understanding of the -basic concepts of budgetary——
management. As the explanation begins put the money on the board
for each category of money allocated and for the bank account.
This money in their actual budget can then be used to demonstrate:
the workings of the Table.

2. The Parts of the Table

a, The Money Allocated...This is represented by the upper left
half of the tabje. At the extreme left there is a column which
lists the various categories in the project budget. Each
category is represented by a drawing or symbol such as a cow to
represent the purchase of cattle, a gasoline pump to represent
the money allocated for gasoline, a syringe to represent the
medicines for the animals, etc., etc. Each of the categories is
also written in French next to the appropriate symbol. Just to
the right of these symbols and letters are found a series of
hooks in a horizontal line for each categony. Plastic money is
hung from these hooks. Each hook can hold a maximum of 10 x
10,000 FCFA bills, or 100,000 FCFA in total. Thus, for example,
the category corresponding to the purchase of cattle has 148 hooks
each bearing 100,000 FCFA, thus representing the 1,400,000 FCFA
allocated in the project budget for this category. The number of
hooks next to any given category varies with the amount of money
allocated to that category. For example, the category material
has only 43,400 FCFA allocated to it. Thus, there are only 2
hooks, which hold the 4 x 10,000 FCFA notes and 3 x 1000 and | x
900 FCFA notes representing this category. It should be
emphasized that all project money should be spent only for
project expenses and all materials purchased under the project
are for use only for project actions with project animals,

b. The Money Spent...This is represented by the upper right hand
side of the table. Once again the categories in .he budget are
represented by both symbols and words (exactly the same symbols
and words whichi appear on the same lines on the left half of the
table (money allocated). Exactly the same number of hooks are
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found in each row on this side of the table as are found on the
other side of the table. However, these hooks are all empty at
the start of the project, while those on the left are all filled
with money hanging from the hooks. As money in any given
category is spent, it is transferned ' \om the left side of the
table (money allocated) to the same cu'egory on the right side of
the table. * For example, the group has started looking for catile
to purchase. They find 10 head which they purchase at 40,000
FCFA each, for a total of 400,000 FCFA. In recording this
purchase the committee treasurer takes 40 10,000 bills from the
livestock categony on the left side of the table and places them
on the hooks on the right side of the table (10 per hook, thus
filling the first four hooks under the livestock category on the
right side of the table, 100,000 FCFA per hook). The money taken
off the hooks on the allocation side of the table should be
removed firom the hooks on the right part of the allocation half
of the table first. Exactly the same procedure should be
followed for each expenditure of funds in each category.

c. Results...The results of the above procedure will be a

graphic display of the expenditures of the project at any moment
during the lLife of the project. It should be emphasized that '
this table is intended to be Kkept in a location where it can be
observed and verified by all of the villagers at any time. It is
not a secret document intended to be hidden and used only by the:
president and treasurer of the gnoup. At every meeting of the
group the table should be before the whole group and should be
reported on by the treasurer so that everyone is Kept fully up to
date,

d. Bank Account and Expenditures...Just below the tables showing
the money allocated and the money spent in each category are a
series of three rows, representing first the state of their bank
account, second the total expenditures of the project and third
the revenue taken in by the project. The first row, Bank Account
has 20 hooks each with 100,000 hanging from it. This represents
the total of 2 million FCFA deposited in the project’s bank
account at the start of the project. The row below it represents
total expenditures on all categories under the project. There
are also 20 hooKs in this row but they are al] empty at the start
of the project. Whenever money is taken out of the bank and
spent, a transfer takes place between the allocated (upper left)
and the expended (upper right) portions of the upper part of the
table. At the same time money should be taken off the hooks on
the right side of the bank row and placed on the hooks on the
left side of the total expenditures row. Thus, at any moment in
time everyone sho¢ld be able to see how much money remains in
their bank account and how much money in total has been spent,
The relationship between these two rows should give a clear
indication of the financial status of the project., In addition,
the total amount of money found in the expenditure row should be
exactly the same as the total amount of money found in the
expenditure part of the table on the upper right., The bank
account now should in a similar fashion contain exactly the same
amount of money as the money allocated portion of the upper left
of the table. Checking these two regularly provides a means of

o




verifying the table,

e. The Revenue,..The third row on the bottom of the table
represents the revenue received by the pnroject for the sale of
fattened cattle at the end of each year of the project. The
hooks in this row will remain empty until the actual sale takes
place. Money has been provided in the caisse for use in this
categony. It should be used only in this category. After cattile
are sold, money representing the sale price should be placed on
the hooks in the revenue row. . For example, if the group sells 20
head at 90,000 a head, 1,800,000 FCFA should be placed on the
hooks, starting at the left on the revenue row. After all the
tattened cattle have been sold and the total placed up on the
table in the revenue row, a comparison can be made between the
revenue and expenditure rows. Hopefully, the revenue row wil)
contain more money, nepresented by filled hooks, than the
expenditure row. The difference between the two in favor of the
revenue row is the profit. This can then be divided among the
members of the group, reinvested in expanding the project, or a
combination of the two. After completion of the sale of the
livestock, 'the group can reallocate their funds for the following
vear and Uase the same table to plan and execute their next

budget.

The Use o¢-the Money and the Caisse...Enough money has been
provideli so that at any given time exact change can be made within
900 FCFA of any expenditure. All revenues, expenditures,
allocations and bank balances should be Kept in ten thousand franc
billls except for the last ten thousand if it is not a round
figure. For example, if an expenditure of 14,500 francs is made
in the category material, one ten thousand, four one thousands and
one five hundred should be moved.from the allocations side of the
table to the expenses side of the »table and the same amount should
be transferred from the bank account row below to the expenditures
row just below it. Each row contains enough change, 1 x 5000, 4 x
1000 and 2 x 500 bills, to make change athnoughout the table (for
each row). Whenever an expenditure is made that is not divisible
exactly by 10,000 FCFA, the appropriate change can be made within
that row. Money for the revenue row, which is store in the
caisse, must be saved for use later on when the sale of cattle fed
by the project begins,

The category “Reserve de Securité”...This category found on the
allocaticns side of the board (upper left table) should be used
wi'th extreme caution. Money spent from this category will be
placed on the righ side of the board, under expenditures in the
categcry in which it is spent. The money in this category should
be spent in any other category only after all other funds in that
category have already been spent. In addition, expenditures in
this category should only be undertaken after a meeting of the
group has been held and the expenditure explained and approved by
a majority of the group members. A good exampls of how this money
might be used might be if a project animal becomes sick and
requines veterinapy care. At that point money from the contingeny
fund could be allocated for additional medecines and treatment of
the affected animal. This money should be placed on the hook to




the right of the line marking full expenditure of all funds
allocated in that category. The noting of these expenditures in
the row of expenditures at the bottom of the table will be done in
the same fashion as for all other expenditures. It should be
emphasized that all project money should be spent only for project
expenses and all materials purchased under the project are for use
only for project actions with project animals. If an animal not
purchased by the project becomes sick, even if it is owned by a
member of the project group, project funds are not to be used for
this animal. The individual owner must use his ow personal funds

for this purpose.



Case Study 1
Year one of the Projet Embouche Bovin de Keur Serigne Bassirou

Instructions: The aim of this exercise is to see if the group members
have understood the explanation of the table and its use in managing
the budget of their project. The problems in the case should be
presented orally. The presentation of the answers and the analysis
can either be done in small groups or in pleniary session. However,
since there is only one table the latter may be the only choice. Try
to involve as many members of the group in the process as possible.
Call on different members .of the group to manipulate the money on the
board in response to each question. Each problem contains two parts,
part “*a* which requires the villagers to deal with the upper part of
the table, the transfer of funds from the allocations side of the
table Cupper left) to the expenditures side of the table (upper

right).

Problem I The group purchases four head of cattle at 40,000 FCFA
each.

Problem 2 The group purchases s more nead ot cattle from a different
seller at 42,500 FCFA each.

Problem 3 The group buys the medicines for the animals at a cost of
13,000 FCFA.

Problem 4 The group buys gasoline for the CER for encadrement of the
group for 10,500 FCFA (and asks for a receipt after verifying that
the encadrement will actually take place).

Problem 5 The group buys feed supplements for 18,500 FCFA. They then
make an additional purchase in this category of 1,500 FCFA (They
can make change from the left to the right, then do the reverse so
as to have an even 20,000 FCFA on the expenditure side of the

table).

Problem & One of the project animals is sick. The cost for the
necessary medicines to cure it is 4,500 FCFA. A1l the money in
the medicines category have already been expended. What
procedures should be followed (use the Reserve de Securité
category and do the transfer as with the other categories),

Problem 7 The price of the feed supplements has gone up. An
additional 23,400 FCFA will be needed to purchase the necessary

supplements. ¢ The budget allocated for this category will be more
than fully expended by this purchase)

Problem 8 The cost for convoying the cattle is 71,300 FCFA.
Problem 9 The group buys 10 head of cattle at 39,000 each,
Problem 10 The group buys 13 head of cattle at 40,500 FCFA
Problem 11 The group buys material for 43,000 FCFA,

Problem 12 The huys 10 head of cattle at 40,000 FCFA each.



é

Problem 13 The group must reemburse its president and three members
of the group for transportation to Kaolack to the bank and to the
cattie markets to buy the cattle. The cost of these trips is
9,500 FCFA (They can either use the contingency fund or the
gasoline rubric to cover these expenses. It would probably be
wise to discuss the advantages and disadvantages of each such
action. It should be pointed out that gasoline is allocated for
actions undertaken on behalf of the project, not just as a cadeau
to the CER or others. Once again emphasize that project funds
should be used only for project related expenses not as loans for
baptisms, marriages and other holidays.).

Problem 14 The group has fed the animals through the period after the
hivernage and is now ready to sell its fattened cattle. The group
sells 10 head at 85,000 FCFA each. (Now the group must begin to
use the money in the caisse which has been designated for use in
the revenue row. There is only one action taken now for each
sale, the registration of the revenue in the revenue row on the
bottom of the table.)

Problem 15 The group sells 15 head to a different purchaser for
90,000 FCFA a head.

Problem 16 The group sells 10 head to a third merchant for 89,000
FCFA a head.

Problem 17 The group sells the remaining 5 head to a fourth purchaser
for 95,000 FCFA a head.

Problem 18 The total revenue taken in by the project is 3,565,000
FCFA. The group should verify this and then compare it with their
expenses. What is the profit from the project? (The group should
count the difference between the expenditure row on bottom and the
revenue row).

Problem 19 What should be done with this revenue? (At this point the
discussion should center around how much of the revenue should be
allocated to each of the allocation categories to continue the
project during the next year. Should more money be invested than
was invested during this year so as to expand the size of the
herd? Should certain categories be increased and others
decreased? What portion of the profit should be divided up among
the members of the group?)
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FINAL REPORT OF MARKETING TRAINING ACTIVITIES

The course on marKeting (Phase I) was held between 4 march and 9 march 1985
at ENEA for 22 participants drawn from the ENEA Staff and a number of other
organizations such as GOPEC, Decentralisation and cooperation. The course
was conducted by Lapodini ATOUGA of Texas Tech University (CAIDS), James Mc
CULLOUGH of Washington State University and Bara GUEYE of ENEA. Bara GUEYE
is one of the projects long-term participants currently doing his
internship. He is the ENEA assistant who will gradually take over the role
of Lapodini ATOUGA upon completion of his study at Texas Tech University,

Phase Il of the workshop was conducted for ENEA Staff (9 participants)
during the period of 11-15 March 1985. These participants had all completed
Phase 1,

The courses employed an action training format based on Senegalese material
(case studies, examples and problems) to provide an introduction to
marketing principles and decision making within the context of the
cooperative movement. Course materials were developed by the instructors on
the basis of a visit to Senegal in July 1984 by ATOUGA and Mc CULLOUGH and
an internship by Bara GUEYE in 1985. Several exercises were added or
modified to meet the specific needs and interests of the group. Copies of
the materials used are attached. Topics discussed during the first week
included :

- The cooperative movement. A comparative analysis of the Senegalese
me thods and other approaches to cooperative marketing.

- MarKet-channel o+t distribution.
- Transportation costs - transportation model.

- Development of marketing mix. Difference between selling and
marKeting.

- Market segmentation.
- Pricing .Introduction to price concepts
«Price determination (bases for price determination)

.Financial analysis of markets.

- Communication principles,

During the second week, the following topics were discussed :
~ Marketing system-: the environment
- Marketing strategy

- Product life cycle



Distribution

Pricing

Non commercial marketing

Market study .Consumer behavior
.Planning
.Information needs.

Discussions of all these topics were followed by wcrkshops.

For the various workshkops the participants were divided into three groups
each concentrating on one of the following areas : rice, market gardening,
fishing. Participation was quite good with participants taking an active
role in the exercises. At the end of the course, evaluation forms were
provided to the participants. The results are attached.

Recommendations

The course was well received and there was a high level of interest in the
subject. Several changes are recommended, however, to enhance the
effectiveness of the training.

As was expected, the participants initially resisted the action training
tormat, expressing a preference for lectures. It is important to clearly
indicate the value of alternative pedagogical approaches. The participants
appeared to enjoy the active approach by the second day. The course was run
each day in a single continuous session of six hours plus a 30 minute
break. This was a good structure as it maintained afternoon attendance and
gave the schedule flexibility.

The use of several instructors facilitated operation of the course and
provided a diversity of presentation approaches. It also provided Bara
GUEYE experience in teaching this type of course. It is suggested that
members of the ENEA Staff be involved in future offerings of this course in
the regions.

It would have been useful to have more comprehensive case materials for use
in the course. It is expected that several additional cases will be
produced as a result of Bara GUEYE’s internship and that they can be used
in future courses. These should be included in a formal training manual for
the next course. ‘

I't was difficult to determine the exact training needs in advance, and as a
result the course content was less comprehensive than it might have been.
Course evaluations however, were satisfactory. Better organization and the
inclusion of more depth in the material would have been beneficial. Future
marketing courses should include elements of marketing strategy and
marketing research in addition to basic principles. (A suggested outline is
attached).



There is a high level of interest among members of the cooperative service
in additional training in marketing. For this to be of real value, they
must have the opportunity to put into practice the concepts covered in the
courses. This will require several actions. First, there should be an
emphasis in training for small scale marketing programs at the local level
such as the "magasins de consommation® or producers cooperatives selling at
the local level where they can make marketing decisions. Until the
cooperatives are given some control over the marketing of their products it
will be difficult to effectively use the markKetina training at higher
levels,

There is a need for training in general management. Many of the problems in
marKeting stem from bad management and mis-allocation of resources, Failure
to plan and coordinate activities results in shortages of inputs and delays
in transport of products. Similarly, they result in failure to provide
products of the type and quality desired. These could be resolved by better
management practices. There is also a lack of basic training in financial
management and economic analysis which needs to be addressed, ‘

Marketing training is only a small step toward improvement of this system.
It should be integrated into a broad management training program and
supported by structural changes.

There is a lack of information for marKet planning and management. Steps
should be taken to develop an information system for the marketing of
agricultural products. This should inciude additional training for
cooperative agents in data collection and analysis, development of a
coordinated system of data acquisition and analysis, and establishement of
a system, possibly using the cooperative agents to disseminate this
information to farmers in a timely fashion. Obviously this would require
coordination between training institutions such as ENEA and research
institutions such as ISRA. Perhaps this could be done in a coordinated
institution for agricultural research and extension with a role similar to
the American Land Grant College.



List of participants :

10.

11.

12.

13.

14.

15|

16.

17.

18.

19.

20,

21,

22.

Name
Nour;;-;ow
Cheikh BA
Waly DIOUF
Djibril Diégo DIENG
Mandaw FALL
Ciré DIALLO
Amadou Sarr NDIAYE
Oumar BA
Ablaye NDIAYE "Franky"
Alioune Badara KEITA
Mansour SENE
Ndary DIOP
Pape BEYE
Abdoulaye DIOP
Souleymane LY
Abdourahmane CISSE
Amadou DIACK
Ibrahima FALL
René BASSE
Abdoul Wahab FA?E
Mbaye Ndiaye NDIAYE

Babou NDONG
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© nénagenent
Enseignement-Moyen Pratique
Enseignement Moyen Pratique
Ministére Dév. Social
Ministére Dév. Social
Coopération
Coopération
Tronc Commun
Direction Coopération
Direction Coopération
Décentralisation
Décentralisation
Pianification
Projet Gestion Rurale
Projet Gestion Rurale
Coopération
Recherche Appliquée
Ministére Dév. Social
Coopération
Coopéra.ion - MBacké

Ministére Dév., Rural

Direction Coopération



Course Outline as taught

Marketinq Phase I

Day 1

The cooperative movement - a comparison of Senegalese methods and other
approaches to cooperative marketing.

Discussion : Identification of problems in the marketing option in Senegal

Morning : Description of channels of distribution for various products
——————— Workshop : draw the channel of distribution for varioug products

Afternoon : Identification of transport costs., Introduction to the

--------- transportation model.
Workshop : Use the transport model to solve a problem. -

Day 3

Introduction to marketing. Development of the marketing mix. Difference between

marketing and selling.
Workshop : Describe the marketing mix for various products.

Day 4

Market segmentation. Identification and analysis of markets. Use of the

marKeting framework.
Case study : "La coopérative de production maraichére de Keur Fih®

Day 5

Morning : Pricing : Introduction to price concepts.
------- Financial analysis of markets. Bases for price
determination.
Workshop : Cost identification for various products,

Afternoon : Communication principles.
--------- Simulation : Negociation game .

Sumary and review.
Case study : "Le magasin de consommation de *Diorour"
Evaluation.

Y\



Proposed course Outline
Marketing Course - Phase ]

Day 1

Introduction to Marketing ; Differences between production orientation,
marketing and Selling ;
The role of Commercialization

The Marketing life cycle. The strategy

Case Study : MarKet-gardenning

MarKeting mix. ldentification of commercial environment and items of

marketing system.
Senegalese environment. Blockades and contraints at cooperative level.
The cooperative movement.

Workshop : Describe the environment.

Segmentation. ldentification of markets

Case study : Market-gardenning
---------- Prevision and planning. Market studies

Simulation : Make a consumption study

The marketing techniques : Price i Acknowledge and role of price in the
marKeting mix.

- e = o ——

Communication.

Simulation : Changing the consumer’s tastes.
---------- Distribution.



Day 5
The marketing programs. Development of marketing mix.

Case study : Non-commercial marketing.

Evaluation and summary.



FICHE D’EVALUATION DU STAGE EN MARKETING
E. N. E' A.
ECOLE NATIONALE D’ECONOMIE APPLIQUEE

MARS 1985

Instructions: N’écrivez pas votre nom sur la fiche d’dvaluation. Le but
principal de cette fiche est de nous aider & perfectionner le cours dans
1“avenir. Donc, vos avis sont trés importants. Il n’existe aucune réponse
correcte ou incorrecte a n’importe quelle question., Nous sommes intéressés par

vos propres opinions et vos propres idées.

Encerclez la réponse qui correspond & votre évaluation de ce stage (une réponse
par question). Ensuite, précisez vos opinions au bas de chaque section si vous

voulez.

ll

A.

Matériaux écrits

les études de cas et les ateliers

1.

en général

1. inutiles 2, peu intéressantes 3. intéressantes 4. trds intéressantes
5 43% S0/

Atelier..Les raisons du développement des structures des coopératives,

1. inutile 2, peu intéressant 3. intéressant 4. trds intéressant
107 62/ 287

Atelier...Les canaux de distribution pour les produits.

1. inutile 2. peu intéressant 3. intéressant 4. trés intéressant
S2 487

Atelier...Transport au niveau du village.

1. inutile 2. peu intéressant 3. intéressant 4. trds intéressant
147 82 147

Atelier.... Le mélange Marketing

1. inutile 2. ‘peu intéressant 3, intéressant 4. treés intéressant
43/ S77

Atelier.... ldentification des probl2mes des consommateurs et des
producteurs.

1. inutile 2. peu intéressant 3. intéressant 4, trés intéressant
S5 457,



2

7. Etude de Cas... La coopérative de production maraichdre (segmentation).

1. inutile 2. peu intéressante 3. intéressante 4. trés intéressante
5% 65/ 307

8., Etude de cas.... Le magasin de consommation (le prix, résumé).

1. inutile 2. peu intéressante 3. intéressénte 4. trés intéressante
217 a4 ; 37/

?. Simulation.... Jeu de négociation.

1. inutile 2. peu intéressante 3. intéressante 4. trds intéressante
107 42 487

II. Les Méthodes Pédagogiques Utilisées

1. inutiles 2. peu intéressantes 3. intéressantes 4. trds intéressantes
107 75/ 15%

A. Précisez si vous voulez...

III. Le Travail de 1’Equipe des Animateurs

1. inutile 2. peu intéressant 3. intéressant 4., trds intéressant
6% .Y-Y4 287,

A. Précisez si vous voulez...

IV, Le Contenu du Cours en général

1. inutile 2. peu intéressant 3, intéressant 4. trés intéressant
767 29/,

A. Précisez si vous voulez...



B. Les sujets spécifiques
. Le mouvement coopératif.

1. inutile 2. peu intéressant 3. intéressant 4, trés intéressant
YA 58% 37/

2. Les optiques (production, vente, marketing).

1. inutiles 2. peu intéressantes 3. intéressantes 4. trés intéressantes
747, 257

3. Les technologies (prix, transports, etc...)

1. inutiles 2. peu intéressantes 3, intéressantes 4. trés intéressantes
S5 607 357

C. Si vous voulez, précisez vos opinions du point de vue matériaux écrits.,
Faites-le dans 1‘espace suivant ou au verso de cette feuille.

VI. Votre Evaluation Globale de ce Cours

1. inutile 2. peu intéressante 3. intéressante 4. tres intéressante
85% 15%

A. Précisez si vous voulez,..

VI1. En comparaison des autres tours que vous avez suivis & 1’E.N.E.A. ce cours
est (encerclez}

1. moins intéressant 2. moyen 3. plus intéressant 4. Neutre
39/ 2% 1687



A, Précisez si vous voulez...

VIIl. Observations

MERC1 PouR UDTRE ASSISTANCE



FICHE D’EVALUATION DU STAGE EN MARKETING (phase I1)
E. N. EI A.
ECOLE NATIONALE D’ECONOMIE APPLIQUEE

MARS 1985

Instructions: N’écrivez pas votre nom sur la fiche d’évaluation. Le but
principal de cette fiche est de nous aider A perfectionner le cours dans
1“avenir. Donc, vos avis sont trés importants. 1) n’existe aucune réponse
correcte ou incorrecte & n’importe quelle question. Nous sommes intéressés par
vos propres opinions et vos propres idées.

Encerclez la réponse qui correspond & votre évaluation de ce stage (une réponse
par question). Ensuite, précisez vos opinions au bas de chaque section si vous

voulez.

I. Matériaux écrits

A, les études de cas et les ateliers

1. en général

1. inutiles 2. peu intéressantes 3.intéressantes 4. trés intéressantes
457, 557

2, Atelier..,.Le systéme marketing.

I. inutile 2. peu intéressant 3. intéressant 4. trés intéressant
33% 87/

3. Etude de cas...Détermination du prix.

I. inutile 2., peu intéressante 3. intéressante 4. trds intéressante
337 677,

4. Etude de cas...Etude de marché.

1. inutile 2. peu intéressante 3. intéressante 4. trds intéressante
5957 45%

3. Atelier.... Les probl®mes de distribution

1. inutile 2. peu intéressant 3. intéressant 4. trés intéressant
457 595

é. Atelier.... Marketing non commercial.

1. inutile 2. peu intéressant 3, intéressant 4. trés intéressant
374 437



II. Les Méthodes Pédagogiques Utilisées

1. inutiles 2. peu intéressantes 3. intéressantes 4, trds intéressantes
S/ 457,

A. Précisez si vous voulez...

IT1. Le Travail de 1’Equipe des Animateurs

1. inutile 2. peu intéressant 3., intéressant 4. trés intéressant
87/ 33%

A. Précisez si vous voulez...

IV. Le Contenu du Cours en général

1. irutile 2. peu intéressant 3. intéressant 4. trés intéressant
457 S9/

A. Précisez si vous voulez...

B. Les sujets spécifiques
1. Le cycle de la vie et la stratégie markKeting

1. inutiles 2. peu intéressants 3. intéressants 4. trdés intéressants
767 287

2. La distribution.

l. inutile 2. peu intéressante 3. intéressante 4. trés intéressante
957 457



3. Le prix et 1’économie

1. inutiles 2, peu intéressants 3. intéressants 4, trés intéressants
&7/ 334

VI. Votre Evaluation Globale de ce Cours

1. inutile 2. peu intéressante 3. intéressante 4, trés intéressante
457 S

A. Précisez si vous voulez...

VII. En comparaison des autres cours qQue vous avez suivis & 1‘E.N,E.A. ce cours

est (encerclez)

1. moins intéressant 2. moyen 3. plus intéressant 4. Neutre
174 647, 17

A. Précisez si vous voulez...

VIIl. Observations

MERC! POUR VOTRE ASSISTANCE
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E.N.E.A. RURAL MANAGEMENT PROJECT
ECOLE NATIONALE D“ECONOMIE APPLIQUEE - TEXAS TECH UNIVERSITY

REPORT ON THE WORKSHOP ON RESEARCH METHODOLOGY
SOCIAL ANALYSIS OF PROJECT - COLLEGE ANIMATION

FROM APRIL 29 THROUGH 30 1985 & FROM MAY 7 THROUGH 1985

Training Team

The training team consisted of Richand VENGROFF and Lapodini ATOUGA long
tenm staff of CAIDS (Texas Tech University) and Abdoulaye DIOP teaching
Resistant at ENEA working with the CAIDS team.

Introduction

This seminar was planned and executed - ac part of the rupal management
project at ENEA (project financed bw UGSAID) - hv the CAIDS team of Texas
Tech University, The seminar was designed after an evaluation of ENE4 nesds
in tepme of reseapch methodology. The main objective of this Seminar was of
bwa foid,

I' = to introduce modern and sciantific techniques of research to the
students at the College of Animatiacn.

2 - to improve theip Knowledae in this area by fillina the gaps that
existed,

Decpite the fact that students utilize surnvey techniques in the field, mcst
of thiem are not very familiar with the techiniques., These techniques are
veny important and crucial fop social analyeic of protects, analysis that
these ctudentec are suppcced to be doinc as part of thein dailv work,

Fedaqogical Methods

Action training methods were used. Most of the work was done
individualy and in groups of 4 to 5. The training team’s role was to
briefly explain the concepts and to circuiate among the groups during
groups work, These tours wene done in order to assist the students, At the
end of each sescion students were asKed to summarize the topic covered,
then the team member in charge of the topic would elaborate, Group
activities were followed by dicscussions during which the training team
answered students questions., As a practicum fopr the seminar, a
questionnaine was elaborated and administed by the students on the fifth
day of the seminar,

[ommmerititng o Aot ol mtiriolins i st b i LA Phiacble R Y mp—— - - - — s e —— P bt




Materiel

Three modules were used,
The first module consisted of general notions on reseanch methods. 1t
comprised two sections.
- a section on sample selection and
- a section on interviewing.

The second module dealt with questionnaire design, The third module was
decigned to teach students how to gather and code data, how to enter them
in the computepr and finally how to interprete the results.

A fcunth section of the course dealt with field training, The students
desianed a questionnaire that they administed ‘o a selected sample fpom the
statf and students of ENEA. Then, these data wene coded anc s‘ored on
diskette for computer analysic,

The materiel In general included case studies and documents adapted from
necent literature on nesearch techniques. These reading materiels helped
reinvorce conclusions drawn from case stucies, = .

Participants

The participants included 22 students from the college of animation
(14th promotion of that college), Their level of participation was quite
high. Attendence was excellent., Unfortunately a previously unanounced
holiday (la semzine de la jeunesse) intervened in the middle of the
seminar, forcing some modification in the program.,

Evsiuation

Taoulation of the evaluation of the zaminan by the <tudents s in
annexe 2, This evalustion was done Using anonymous questionnaires which
inciuded mostly closad quecticns, In general the pesponce was favcrable,
fore then S0 % of the students found ‘he mateniel, the pedagogical method
and the casz ctudies intercsting, Mast of *he students prefered this
seminar to courses they usually take at ENEA. This is illustrated by the
fact that 70 3 of the students stated that this couprse was better
structured,
ihe evaluation of the ccurse by the trainers was also positive. From their
point of view these two observations were made. First the assiduity o<
students and second theip eagernecs to leapn. However, due to theip
tackground, or to the complexit» of the materiel, some =tudents had
ditficulty in mastering the subject. Thus the need tfon the trainers to
revise the materiel in order for the ctucents tc better follow in the next
seminap., This was the fipst time this materiel was tested, therefore some
chanages are in order,




PROJET GESTION RURALE DE L“ENEA
ECOLE NATIONALE D/ECONOMIE APPLIQUEE - TEXAS TECH UNIVERSITY
Programme du stage en Techniques de Recherche

COLLEGE ANIMATION (deuxi@me année)
- 29 aveil - 10 mai = 1985

Jour et date Horaires Sujet

- ——— ——— -

1. Lupdi 29 avpil 8h30 - 12h Notions générales zup la pecherche en
matiére d’enquéte.
Conception et sélection des échantillons

' 15k - 18h Introduction & l‘informatique I
3 aroupes de 4 personnpes

2, Mardi 30 aupil 8h30 - 12h t-a-théopie—et—1%élabopation-diun..
questionnaine

15h - 18h Introduction a 1%informatique 1
2 groupes de 4 personnes

giiiMencnedifilenimaiti=lunditiéimalii s =====c-=c=== fériéd  mmmmmmmmo———e
4, Mapdi 7 mal 8h20 - 12h Technique d“interview. Le role de

| “enquBteur. Gestion dZune enqufte
15n - 18h Introduction a Vintormatique 11
3 groupecs de 4 peprsonnes
5. Mercredi 8 mai 8h30 - 12n Analyse des dunnées d’enqute
15h = 18h I'ntpoduction & 17informatique 11
3 groupes de 4 pepsonnes
$. dJeudi % mai 8h30 = 12h Pratique

ISh - 1¢&h Informatique 111
3 groupec de 4 pepsonnes

9, VYendred| 10 mai g8h30 - 12h Codification - Révision aénérale
. Expioitation ces données nar ordinateur
et a la main
15h = 18h Informatique 111

2. gnroupes de 4 personnes




ANNEXE 2

FICHE D“EVALUATION DU STAGE EN TECHNIQUES DE RECHERCHE : ANALYSE SOCIALE
COLLEGE ANIMATION
DU 29 AU 30 AVRIL 1985 & DU 7 AU 10 MAI 1985

Instructions: N’écrivez pas votre nom sur la fiche d‘évaluation. Le but
principal de cette fiche est de nous aider a perfectionner le stage dans
I“avenir, Donc, vos avis sont tres impontants, I n‘existe aucune réponse
correcte ou incorrecte a n“imponte quelle question. Nous sommes Iintépescés pap
vos propres opinions et vos propres idées,

. cncerclez ia péponse yui correspond a votre évaluation de ce ctage tune réponce
par questioil). Ensuite, précisez vos opinions au bac de chaque section si vous
vaulez,

i. Matépiaux écrite

. Les modulec
', en cénéral

1. inutiles 2, peu intéressants 3. intérescants 4, trés intéressants
47 é0% 367

.+ Module 1, Concept et sélection des échantillons

L]

I'. inutile 2. peu inténrecsant 3, intéressant 4, tpeés intérescant
44% a4

3, Module 2, Elaboration d:un Questionnaire

. inutile 2, peu intéressant 2, intéressant 49, trés intéressant
94 467

I

Module 3, Lec techniques d’intepview

I inutile 2, peu intéressant 3, intépessant 4. tpes intérescant

4% 547 42
3. Révision agénérale
I Inutile 2, peu inténessante 3, intérecsante 9. treés intéressante
4% 947 42
Programme de statistique - Dajcy Cinformatique)
. I'. Inutile 2. peu Intéressant 3. inténessant 4. treées intéressant

197 , 817




HJ

7. Guide de ?‘enqu?teur

I. inutile 2, peu intéressant 3. intéressant 4, trés intépeccant
59 41

B. Si vous voulez, précisez vos opinions du point de vue matériaux écrite,
Faitec-le dans 1‘espace suivant ou au verso de cette feuille,

g LE @R ENA e s esh e R
A - informatique

S, intérescant &, tree intéreccant
13 82%

M
m
n
far
=2
-+

o oneivie 2. peu ntép

B - L enauBte

o inutile 2, meu intéreccante 3, interessante 4, trés jntéreccante

8 48% q4én
‘. Les méthodes pédacociques utiliséec
iooinutyles 2, peu intéreccantes 3, Intérecsantes 4. tree intéreccant
Jé¥ &4%

~. Précisez si ucus voulez...

itJ, Le Travail de I “Equipe des Animateurs

L. inutile 2, peu intéressant 3. intéressant 4, trec intéreccant
59 417

H, Frécicsez si yous Uoulez...




(VIR Le Contenu du Cours

1. inutile 2, peu intéressant 3, intéressant 4, trécs intéressant
S0, 14

A. Précisez si vous voulez...

VIT., Yotre Evaluation Globale

ivtnutile—2.-pey-intéreccante 2. intérescante 4, trac ipnts

recsante
43 974
A. Précicez si vous voulez...
I, En comparajson de: autres COUrs gue vous avez suivis ailleurs, ce coure

i)
ect tencepclez.

1. moins intéressant 2, mo¥en 3. oius intéreccant 4, Neutre
719 25

. Précisez < yous voulez, .,

MERCI POUR YOTRE ASSISTANCE
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E.N.E.A. RURAL MANAGEMENT PROJECT
ECOLE NATIONALE D‘ECONOMIE APFLIQUEE - TEXAS TEGH LNIVERS:TY
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IIl, Le Travail de 1‘Equipe des Animateurs

1. inutile 2, peu intéressant 3. intéressant 4. tres intéressant
594 41%,

A. Précicez si vous voulez.., !
i - Zanfes. 3 Cours en général
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(= S el
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ANNEX VII .

Preliminary Schedule: Project Management Workshop

Texas Tech University

July 25, 1985 - Arrival of participants.

July 26 - Registration. Discussion of overall plan for workshop.
Introduction of staff members. Tour of campus.

July 27 - Tour of Lubbock.

July 29 - 8.00 - 10.45. Introduction to management of development.
11,00 - 14.00. Communication.

July 30 - 8.00 - 12.00. Management of human resources.
13.00 - 16.00. Visit to local agricultural project.

July 31 - 8,00 - 10.45. National planning.
11.00 - 14.00, Public administration and PVOs.

Aug. 1 - 8.00 - 12.00. Financial management.
13.00 - 16.00. Local trip.

Aug. 2 - 8.00 - 14.00. Design and implementation of projects.

Aug. 3 - 8.00 - 12.00. Local trip.

Aug. 5 =~ 8,00 - 14.00. Rural development. Case studies in

agriculture projects.

Aug. 6 - 8.00 - 10.45. Local development administration.
11.00 - 14.00. Health projects.

Aug. 7 - 8.00 - 12.00. Marketing and food procurement.
13.00 - 16.00. Local trip.

Aug. 8 - 8.00 - 11.00. The environment and desertification.
11.15 - 14.00. Aerial survey research.

Aug. 9 - 8.00 - 12.00. Women's role in development.

13.00 - 16.00. Local trip.
Aug. 10 - 8.00 - 10.00. Summary.
Aug. 1] - Departure for extended field trip.
Aug. 17 - Return from trip.

Aug. 19 - Participants depart.
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Reoort on the Seminar in Project Hanagementg %
"7éme PROMOTION D‘AGENTS TECHNIQUES -- COLLEGE DE COOPERATION"

Introduction:

The Center for Applied Inteapationa? Development Studies of Texas Tech
University executed this worKshop in the context of the ENEA Rural Management
Froject, It was the third project intervention aimed at ENEA students in the
area of project management and the fi<th time that the training materials used
were employed succecsfully in a management ceminanr, The objective of the
worKshop was tc ‘ntroduce basic proJect management techniques and concepts to
the students of the 7th promotion of "agents techniques® in ENEA’s College of
Cooperation. These concepte will sepys as a basis for further, more advancerd
management seminars currently belng orgxnized by the project staf¢, :

Purpose:

The ENEA Rural ‘Manzgement Project training needs survey, one of the ppoject’s
first activities, indicated that most ENEA graduatec are very often confronted
with project management problems and responsibilitisz. Briefly, these mid-leve!
government development agents have an urgent need fon project management sKills
applicable to all faczts of the progect cycle. This course, therefore, was
devaoted to an overuiew of the proJect cycle with an emphasis on the rcle of tne
project manager in a deveioping country. The participants were alco arovided
With a set of varicus analvtical tools usefui in the management process,
Therefore, though *he main objective of the courze was basically introductory,
an attempt was made ‘o provide the participants with some practical toolz tpo
supplement the ctyudy of theoretical concepte,

Pecaqogical Methods:

As with all training interventions designed and execited under thic project,
this program was organized using an action trainina approach. Lecturing was
Kept to a minimum ang participants were called upon to takKe an active role in
the learning prccess. The training team feels that management related concepte
are much mcne readily arasped through pedagcgical techniques which involve the
trairees in "real world" situations. Further, the approach allows each
participant to contribute:r from his personal ideas and past experiences, a point
which s panticulanl, important for this group of agents. These fifteen
participants represent manx¥ Years of fjeld experience.

To simulate a true proJect management environment, almost all work was done
either individually cr in small groups. This approach not only maximizes the
exchange among trainees during the iearning process, but also helps introduce
the notion of improved communication and collaboration in the project management
process. Members of the groups were rotated regularly so as to prevent the
emergence of a few dominant personatiities, thereby maximizing the interchange
amorg participants, : ' i
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While the first week of the seminar was devoted to classroom work of the type
cgescribed, the second weeK was a more appiied phase. This exercise wac designed
to give the participants “hands-on" experience in managing a project direct]y
related to the activities of the Cooperative Service. Thus, the participants
were gjven the assignment of Indentifving and designing a ‘projet consommation"
with the goal of serving the consumption needs of the student body and, to a
lesser extent, the faculty o+ ENEA. This exercise 15 describec in more detai'l

below,

Training Materials:

The training materizls employed were specially desianed by the Texas Tech/CAlDS
team tor use by Senegalece development agents. Before creating these materialc,
the project ctatf executed a treining needs sunvey based on interviews with more
than 110 jocal gevelopment officiaic SCattered through every region of Senegal .,
Thus the modules reflect peal problems encountered by Senegalese deveicpment
cadres and atiempt to addresc those problems in = practical way. Further, the
experience << the training team in similar training proqrams in a Vianiiteit:/ao £ ERINTRINN, (SRR
cther ATrican countries aiso contriouted to the design,

shoula be obszerved that the "cases" used are not case studies in ths °

sssical sense of the term. While based on real problems observed during the
preparatory phase mentioned earlier, the studies have been modified to maximize
their utiiity zs learning toois, Emphasis was placed on facts essential to
transmitting the jesson to be drawn from the study, not on minute detz iz, This
tends to be & radical departure from the francophone pedagogical approach these
students srz uced to, but they usually have little problem adapting to the new
method,

Panticipante:

The counce participants were *he 1S tiret “eap students in the 7th promotion of
Cooperative Seruic: “sgents techniques, Their level of perticipation was
uniformly high ana many wers vis 5ly and vccally pleased with the pedagogical
techniques and methods, Ninetv-csier rercent caia In the program evaliatios
tha! the pedagogical methcos used were “very intecesting.” Ratings of the
ceupse contents and tne overall evaluaticon.of *he program were both in the 80
percent range., (cee the participant evzluation. in Annex 1),

Prior to the start of the seminar, the training team wac led to believe that
this particular aroup o studente was less motivated and harder to work with
thar other promotions at ENEA. On the contrary, the trainers found the "agents
techniques” to be hard working, punctual and comparable intellectually to other
groups for which the team hac done managemant training at ENEA and in the
reqions. Eveny participant attended every session and there were no probiems
with starting on time., ‘In the applied phase during the second week, the
cstucents showed above average motivation in carrying out their appointed tasks,:

"Projet Consommation de 1“ENEA"®

s mentioned abcu:. tho secor ' eek of :Ne seminar was devoted to the
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indentification and design of a “projit consommation.” The *Magasins de s
Consommation® being one of the principal activities of the Cooperative Service,
the training team felt it would be useful for these "agents techniques® to set'
upand manage such a store right on the campus of ENEA. This would not only be a
useful pedagogical exercise in the area of project management, but would also
provide the agents with valuable practical insights into the operation of a real
“magasin de consommation.” ' Thus, the students were divided into three
committees and given the following assignments: 1) to conduct a market study of
the students and faculty of ENEA, 2) to draw up a management plan for the
project, .and 3) to analvze the project’s financial viability. In addition, the
cstudents also formulated the project using a “loa trame' analysis,

The market ztudy group drew a random sample of the ENEA student body and asked
responcznts s variety of questions about their intepest if a "magasin de
consommetion®, wnat products they would 1iKe to see in such a store, and othepr
ackground data. The data showed that there wze & high level of interest among
tudente for the exicstence of a "magasin de consommation.'! The committee also
gnstructed from the pesponses a lic: of producte priopitized in ordep of-
mportance xc consumpticn Items,

Oy
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The fipanciail analyste uced that lict |n an attempt to determine a stapting
.nventory. They suprveyed wholecaie and retajl prices znd caiculated pro+it
margins for each product. In addition, they alco determined what other tvpes of
capital investments would be needed to get the <tore on its feet, Thic, ot
cours: . ‘all ied up to the questions of whether the store could be made celf-
supp’ "t ng, and whether |t could generate enough profit to repay the initial
loan wided by the project) needed for the initial investment.,

“zanwhile, the management aroup was devising a structure to mznage the store on
i ccoperative basis, They vicited other cooperative "magasins de consommation”
tn the Dakar area, studied theip strenaths and weaknesszs, and incorporated
their findinas intc the management design,

Trie result of this exenrcise was encouraging, Ouecai', the groups did
respectap'e work and, though some orcoleme remain ‘o e ‘roned out, the training
teem decided to agree to fund the "projet consommation.” Funding will be
Cimited initially to one million francs in the form of & lcan which is to be
répaid before the end of the ENEA Rural Management Proliect tend of 19872).
Though the management plan Cesianed by the management analyzic aroup calls for
participation by the ctudent body in the ‘comité de qestion’, the decision was
made 1o limit participation in the beaginning to members cf the “sgents
techniques" 7th promotion. Thie wili allow greater freedom to contrc) the
redagogical elemente of the project and facilitate the initial organization of
the "magacijn,” :

~

=teps to be takKen now include:

- meeting with the "comité de gestion” to do the initial planning for project
staptup.

2) meeting with the director of ENER to coordinate ppaoject actions with ENEA’s

'
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day to day operations.
¥) determining the terms of the loan to be provided,

4) beginning long range plans for institutionalizing the "magasin® once the 7th
promotion of "agents techniques* has graduated. e

Conclusion: .

ct staff is pleased with the in*itiative shown by the participants in
rna the “proiet consommation." In the past, other offers of assistance
of project financing have met with li*tle or no response, This was
y nowzver, with this group of agents. The project is hopefu) that
consommation' will become nct cnly a successyl demonstration of
ement in all ite phases, but also an institutionalized pedagogical
at can ke expanded to include participation by all students.
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This prooram also perm tted +inal modificat { e
1= e materials have now been

i
signed by the rrojzct ctadt, The ¢
zncively testeo, modified, and conrrected.,

ons in the management training
ase
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FICHE D’EVALUATION DU STAGE EN GESTION DE PROJET 1
COLLEGE COOPERATION - AGENTS TECHNIQUES
DU 4 AU 9 MARS 1985

Instructions: N%crivez pas votre nom sur la fiche d’évaluation. Le but
principai de cette fiche est de nous aider 3 pertectionner le cours dans
I “avenir. Donc, vos avis sont tres importants. 11 n’existe aucune réponse

conrrecte ou ‘ncorrecte 4 n’imponte quelle question, Nous sommes intéressés pap
vos proprecs opinions et wos proprzs icées.

Zncencies 3 péocnse qui correspond & votre évaluation de ce stage (une réponse
raf question), Ensuite, précisez vos opinions au bas de chaque section si vous

.
R P
BAS LAy

i, Matérizux éepite

A

A. les études de-cas.et les simuiations—— —

1. en général \
Iy inutiles 2. peu intéressantec 3, intéressantes 4. tres intéressant
20% 807

2, Simulation...Le Cas du budget de 1a Communauté Rurale de Dimbele
(identification d’un programme de développement)
Iy inutile 2, peu intéressante 3. intéressante 4. tres intéressante
53/ 477

2. Etude de Casz...le Projet Maraichenr de Soné \perspective ecaromique,
tinanciére et cociale)

I inutile 2, pey intéreccant 2, intépescant 4. treéc intérecsant
22 ) &7

4, Etude de fa:z,..L

e Projet Rizicale de la Commurnaute Rurale de i+ (e
cadre loqique

Ioinutile 2, pey Intéressant 3., intérescant 4, trés intéressant
33 &7/

5. Simuilation...Projet d’Elevage de Yollaile de Keur Free (le role du
managenr)

I inutile 2, peu intérescante 3, intéressante 4. treés intéressante
S53% 407
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6. Corbeille des Affaires & Examiner...Le Projet d’Aménagement du Ranch =
Communautaire de Leegi Leegi (la prise de décision) Pk ;

(1

1. inutile 2. peu intéressante 3. intéressante 4. treés intéressante
367 6%,

~

/. Etude de Cas...Evaluation du Projet de Déueloppoment'Ru:;!'lntegro de .

Bé Sube (évaluation d’un projet) 1

1. inutile 2. peu intéressante 3. intéressante 4. trds intéressante
Z 204 807
2, Les Autres Documents
1. Comprendre les Projets et le Cycle d“un Projet

1. inutile Z, peu intéressant 3, intér=czant 4. tree intéressant .
40% 40%

2. Dutil des Troié PFémEé;eé_E{;pesf" Le.Cadre Logique

1. inutile 2. peu intéressant 3, intérezsant 4. treés intéressant
33% &7

3. Une Introduction & la Gestion de Projets (le role du manager)
1. inutile 2, peu intéressante 3. intéressante 4. trés intéressante

]
34 6774

C. Si vous voulez, précisez vos opinions du point de vue matériaux écrits.
Faites-le dans l‘espace suivant cu au verso de cette feuille.

Il. Lec Méthodes Pédagogiques Utiliséec

I, inutiles 2, peu iniéressantes 3. intéressantes 4. trés intéressantes
74 Y3

A. Précisez si vous voulez...
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1. inutile 2. peu inf{éressant 3. intéressant 4. tris lniirossant :
507 503,':': i
A. Précisez si vous voulez... Friae
IV, Le Contenu du Cours
I. inutile 2. peu intéressant 3. inténrecsant 4., trés intéressant
20% 80% .
A, Précisez-si—vous vouleziir TR
VI, VYotre Evaluation Globale de ce Cours
L. inutile 2., peu intéressante 3, intéressante 4, trés intéressante
217, 7297
R. Précisez ci vous voulez...
I En comparaison avec les autres cours que vous avez suivis & 1E.N.E.A. ce
cours est (encerclez) i1 |
JJ
1. moins intéressant 2. moyen 3. plus intéressant N!utrc :
857 ' 2" m‘?‘ 1;1'&..,15_7;}"3.; i

ITI.  Le Travail de )1‘Equipe des Animateurs
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