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SUBJECT: Sixth Semi-annual Report of the Ohio University

Contract Team covering the period 1 May, 
1984 through 31
 
October, 1984.
 

Article 	1 Section F (b) of the contract states: "The
 
Contractor will prepare reports which discuss progress

towards 	achieving project objectives and adherence to the
 
annual Work Plan during each six months period of the
 
Contract. These reports should be objective analyses of
 
progress made on all major activities. They shall include
 
assessments of accomplishments and discussed in 
detail in
 
the annual work plan." 
 Section F (d) states further: "The
 
Contractor shall submit two copies of' each Report required

by paragraphs (a), 
 (b), or (c) to the Office of Development

Information and Utilization, Bureau for Development Support,

Agency for International Development, Washington, D.C.
 
20523. 
 The title page of all reports forwarded to the AID
 
Ref -ence Centre pursuant to this paragraph (d) shall
 
include the contract number and project title as 
set forth
 
in the schedule of this contract."
 

Attached is the report.
 

Max W. Evans,
 
Chief of Party
 



TABLE OF CONTENTS
 

Chapter I - INTPODUCTION 


Chapter II - PERSONNEL 


Chapter III - REPORT FOR THE PERIOD 


Chapter IV - PROJECTED PLANS 


Appendix A 

Primary Education Project Participant Summary
 

Appendix B 

The Botswana Teaching Competency Model
 
Competency Instruments for Classroom Procedures
 
and Interpersonal Skills
 

Appendix C 

Semi-Annual USAID Project Review
 
Primary Education Improvement Project
 
(PEIP 633-0222)
 

Appendix D 

Needs Assessment for Education Officers
 

Appendix E 

Discussion Paper

Role of Department of Primary Education Staff
 
in Inservice Education
 

Appendix F 

Discussion Paper

Objectives and Rationale for a Proposed Phase II
 
(PEIP II) of the Botswana Primary Education
 
Improvement Project
 

Page 1
 

Page 6
 

Page 24
 

Page 37
 

Fage 44
 

Page 46
 

Page 58
 

Page 62
 

Page 68
 

Page 77
 



CONTRACT
 

Between the
 

UNITED STATES OF AMERICA
 

and
 

The Ohio University, Athens, Ohio
 

AFR-0222-C-O00-1066-00
 

Project No. 633-0222
 

PIO/T No 633-0-222-20061
 

Appropriation No. 72-1121037
 

Allotment No. GFSA-82-21633-KG13
 

SEMI ANNUAL REPORT, PERIOD 1 MAY 198 4 THROUGH 31 OCTOBER
 
1984
 

CHAPTER I
 

INTRODUCTION
 

Article I, Section F (b) of the contract states that "the

Contractor will prepare 
 reports which discuss progress

towards achieving project objectives and adherence to the
 
annual work plan during each six month 
 period of the
 
contract. These reports should be objective analyses of
 
progress made on all major activities. They shall include
 
assessments and accomplishments and shortfalls as well as
 
recommendations for any changes 
 in the project

implementation procedures as outlined in 
the Project Paper

and discussed in detail in the annual Work Plans."
 

Article I. Section A. Objective, states that the Statement
 
of Work shall be "to assist the Government of Botswana (GOB)

(1) to establish in the University of Botswana (UB) a
 
permanent capacity to provide preservice training through

(a) the creation of a four-year professional Bachelor of
 
Education degree program and (b) a two-year diploma program

to up-grade senior primary school staff for whom a degree is
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Figure 1
 

Organization Chart
 

Ohio University

College of Education
 

Botswana Project
 

Ohio University
 
Contract
 

Chief of Party
 

I I I 
Curriculum & Reading/ Teaching Math/ In-service 
Supervision Language Arts English as a Science Education 

Specialist Specialist Second Lang- Special- Specialists 
uage Special- ist at MOE & at 

SI U.of B.I 
SI I 
SI I 

Professional Teaching responsibilities within the Department of Primary
 
Education for the two-year Diploma in Primary Education and the four­

year Bachelor of Education degree program in Primary Education
 

also
 

Professional responsibilities in In-service Education; conducting work­
shops for head teachers, senior teachers, TTC tutors, and education
 

officers from the Ministry of Education.
 

Note: The Ohio University Contract is the vehicle used for
 
actual implementation of the Primary Education Improvement
 
Project, the agreement between the Government of Botswana
 
and the United States Agency for International Development.
 
In the PEIP Project itself, Ohio University functions as a
 
"support group" to both the pre-service program in primary
 
education and to the in-service program in the primary
 
sector. Figures 2 and 3 on the following page may help to
 
explain this.
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Figure 3
 

The PEIP In-Service Program
 

Chief Education Officer
 
Primary and Teacher Training
 

II I 
In-Service Principal Teacher 
Education 
Leader** 

Education 
Officer 

Training 
Colleges 

** The Ohio University Contract serves as a support group
for the In-Service Program. The PEIP Workshops, conducted 
in accordance with the project agreement, are offered under 
the coordination of the In-Service Office of the Ministry of
 
Education. One Ohio University 
team member serves full-time
 
as an adviser in the In-Service Office.
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CHAPTER II
 

PERSONNEL
 

The contract calls for an overseas staff of six (6)
 
technicians of education advisors, including a
 
Chief-of-Party who serves as Team Leader and Specialist in
 
Curriculum and Supervision; an In-Service Education
 
Specialist (for the MOE); and In-service Education
 
Specialist at dR; a Reading/Language Arts Specialist; a
 
Mathematics/Science Specialist; and a Teaching English as a
 
Second Language Specialist. In addition to this, there were
 
at the beginning of the contract forty-four person months of
 
short term consultancies, some specified and some
 
unspecified, to be utilized as the need arises during the
 
life of the contract.
 

As of 31 October 1984, the Ohio University staffing pattern

for the contract was as follows:
 

1. 	Chief of Party/Educational Dr. Max W.Evans
 
Administration Specialist/
 
Head Department of Primary
 
Education
 

2. 	In-Service Education Dr. Luther Haseley
 
Specialist MOE
 

3. 	In-Service Education Dr. Raymond A. Le Grand
 
Specialist U.B.
 

4. 	Reading/Language Arts Dr. Iva F. Zajicek
 
Specialist
 

5. 	Mathematics/Science Dr. Marion Blue
 
Specialist
 

6. 	Teaching English as Ms. Peggy Wrhel
 
a Second Language
 
Specialist
 

Ohio University advisors live in USAID provided housing and
 
follow the same personnel regulations as the USAID
 
direct-hire technicians. Complete personnel records are
 
maintained in the Ohio University Office, currently located
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in the Primary Education Centre on the campus of the
 
University of Botswana. Each advisor earns a total of 26
 
days of annual leave each year, and sick leave at the rate
 
of 13 days per year az provided for under the contract,
 
Reimbursement for sick leave, however, taken under this
 
contract 
 is limited to the amount earned by the employee
 
while serving under this contract.
 

Complete and cumulative records of both annual leave and
 
sick leave taken by Ohio University employees in Botswana
 
from the date of their arrival on post can be found on the
 
following pages.
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ANNUAL LEAVE, OHIO UNIVERSITY CONTRACT
 

Blue, Dr. Marion
 

Date of Contract; 15 August, 1983
 
Date of Arrival; 25 August, 1983
 

House; 6202 Petleke
 

Month Accumulated Taken Balance
 

Aug 83 1.0 0.0 1.0 
Sep 83 2.0 0.0 3.0 
Oct 83 2.0 0.0 5.0 
Nov 83 2.0 0.0 7.0 
Dec 83 2.5 4.5 5.0 
Jan 84 2.5 0.0 
 7.5
 
Feb 84 2.0 0.0 
 9.5
 
Mar 84 2.5 
 0.0 12.0
 
Apr 84 2.0 0.0 14.0
 
May 84 2.0 0.0 16.0
 
Jun 84 2.0 0.0 
 18.0
 
Jul 84 2.5 12.0 8.5
 
Aug 84 2.0 5.0 5.5
 
Sep 84 2.0 1.0 6.5
 
Oct 84 2.0 1.0 7.5
 



ANNUAL LEAVE, OHIO UNIVERSITY CONTRACT (26 days per year)
 

Evans, Dr. Max W.
 

Date of Contract: 22 May 1984
 
Date of Arrival: 27 May 1984
 

House No. 10287 Maru-a-Pula
 

Date Days Accumulated Days Taken Balance
 

May 84 0.5 
 0.0 0.5

Jun 84 2.0 
 0.0 2.5
 
Jul 84 2.5 
 0.0 5.0
 
Aug 84 2.0 
 0.0 7.0

Sep 84 2.0 0.0 
 9.0 
Oct 84 2.0 
 0.0 11.0
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ANNUAL LEAVE, OHIO UNIVERSITY CONTRACT
 

Haseley, Dr. Luther
 

Date of Contract; July 1983
 
Date of Arrival; 2 August 1983
 

House no; 5511 Broadhurst
 

Month Accumulated 
 Taken Balance
 

Jul 83 1.0 0.0 1.0
 
Aug 83 2.0 0.0 
 3.0
 
Sep 83 2.0 0.0 5.0
 
Oct 83 2.0 
 0.0 7.0
 
Nov 83 2.0 0.0 
 9.0
 
Dec 83 2.5 
 4.5 7.0
 
Jan 84 2.5 
 0.0 9.5
 
Feb 84 2.0 0.0 
 11.5
 
Mar 84 
 2.5 0.0 14.0
 
Apr 84 2.0 
 0.0 16.0
 
May 84 2.0 
 7.0 11.0
 
Jun 84 2.0 7.0 
 6.0
 
Jul 84 2.5 0.0 
 8.5
 
Aug 84 2.0 
 0.0 10.5
 
Sep 84 2.0 
 0.0 12.5
 
Oct 84 
 2.0 0.0 14.5
 



ANNUAL LEAVE RECORD, OHIO UNIVERSITY CONTRACT (26 days per year)
 

Knox, Dr. Donald M.
 

Date of Contract: 22 June 1981
 
Date of Arrival: 22 July 1981
 

House No 10284 Maru-a-Pul,
 

Month Accumulated Taken Balance
 

Jun 81 1.0 0.0 1.0
 
Jul 81 2.0 0.0 3.0
 
Aug 81 2.0 0.0 5.0
 
Sep 81 2.0 0.0 7.0
 
Oct 81 2.5 1.0 8.5
 
Nov 81 2.0 0.0 
 10.5
 
Dec 81 2.5 8.0 5.0
 
Jan 82 2.0 0.0 
 7.0
 
Feb 82 2.0 0.0 9.0
 
Mar 82 2.5 0.0 11.5
 
Apr 32 2.0 0.0 13.5
 
May 82 2.0 0.0 15.5
 
Jun 82 
 2.0 0.0 17.5
 
Jul 82 2.5 0.0 
 20.0
 
Aug 82 2.0 12.0 10.0
 
Sep 82 2.5 0.0 12.5
 
Oct 82 2.0 0.0 
 14.5
 
Nov 82 2.0 0.0 16.5
 
Dec 82 1.0
2.5 18.0
 
Jan 83 2.0 
 0.0 20.0
 
Feb 83 
 2.0 0.0 22.0
 
Mar 83 2.5 
 0.0 24.5
 
Apr 83 2.0 0.0 26.5
 
May 83 2.0 0.0 28.5
 
Jun 83 2.5 
 4.0 27.0
 
Jul 83 
 2.0 2.0 27.0
 
Aug 83 2.5 0.0 29.5
 
Sep 83 2.0 0.0 31.5
 
Oct 83 2.0 
 0.5 33.0
 
Nov 83 2.0 0.0 
 35.0
 
Dec 83 2.5 
 3.0 34.5
 
Jan 84 2.5 1.0 36.0
 
Feb 84 2.0 0.0 
 38.0
 
Mar 84 2.5 
 1.0 39.5
 
Apr 84 2.0 0.0 41.5
 
May 84 2.0 0.0 43.5
 
Entered on Swaziland Contract effective 1 June 1984
 
Botswana Annual Leave Record Closed.
 

Approval received from Contracting Officer in AID/W
 
to pay lump sum payment for 26 days of unused annual
 
leave.
 

43.5 Accrucd to Date
 
26.0 Lump sum payment
 
17.5 Forfeited
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ANNUAL LEAVE, OHIO UNIVERSITY CONTRACT (26 dals per year)
 

Le Grand, Dr. Raymond A.
 

Date of Contract: 1 January 1984
 
Date of Arrival: 3 January 1984
 

House No. 10271 Maru-a-Pula
 

Date Days Accumulated Days Taken Balance
 

Jan 84 2.5. 0.0 2.5
 
Feb 84 2.0 0.0 4.5
 
Mar 84 2.5 0.0 7.0
 
Apr 84 2.0 0.0 9.0
 
May 84 2.0 0.0 11.0
 
Jun 84 2.0 5.0 
 8.0
 
Jul 84 2.5 
 0.0 10.5
 
Aug 84 2.0 0.0 12.5
 
Sep 84 2.0 0.0 14.5
 
OcL. 84 
 2.0 1.0 15.3
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ANNUAL LEAVE OHIO UNIVERSITY CONTRACT 
 (26 days per year)
 

Ramsay, Mrs Janet
 

Date of Contract; 24 August 1981
 
Date of Arrival; 12 September 1981
 

House no; 10274 Maru-a-Pula
 

Month Accumulated Taken 
 Balance
 

Aug 81 0.5 
 0.0 0.5
 
Sep 81 2.0 
 0.0 2.5

Oct 81 2.5 0.0 
 5.0
 
Nov 81 2.0 
 0.0 7.0

Dec 81 2.5 6.0 
 3.5
 
Jan 82 
 2.0 0.0 5.5

Feb 82 2.0 
 0.0 7.5
 
Mar 82 2.5 
 0.0 10.0

Apr 82 2.0 
 0.0 12.0
 
May 82 2.0 
 0.0 14.0

Jun 82 2.0 
 3.0 13.0
 
Jul 82 2.5 5.0 
 0.5

Aug 82 2.5 0.0 2.5

Sep 82 2.5 
 0.0 5.0
 
Oct 82 2.0 0.0 
 7.0

Nov 82 2.0 
 0.0 9.0
 
Dec 82 2.5 4.0 
 7.5

Jan 83 2.0 
 0.0 9.5

Feb 83 2.0 
 0.0 11.5
 
Mar 83 2.5 
 1.0 13.0Y
 
Apr 83 2.0 
 1.0 14.0

May 83 2.0 0.0 
 16.0
 
Jun 83 2.5 
 0.0 18.5

Jul 83 2.0 
 0.0 20.5
 
Aug 83 2.5 
 1.0 22.0

Sep 83 2.0 
 0.0 24.0

Oct 83 2.0 0.0 
 26.0
 
Nov 83 2.0 
 0.0 28.0
 
Dec 83 2.5 5.5 
 25.0

Jan 84 2.5. 0.0 
 27.5
 
Feb 84 2.0 
 0.0 29.5
 
Mar 84 2.5 
 0.0 32.0

Apr 84 2.0 
 0.0 34.0
 
May 84 2.0 0.0 
 36.0

Jun 84 2.0 
 0.0 38.0
 
Jul 84 2.5 4.0 
 36.5
 
Aug 84 2.0 
 5.5 33.0
 
Sep 84 2.0 
 20.0 15.0
 

Mrs. Ramsay departed post 24th August, 1984. 
 Leave record

closed. Request submitted to USAID 10th September, 1984

that she be paid for 15 days of leave earned but not taken.
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ANNUAL LEAVE OHIO UNIVERSITY CONTRACT (26 days per year)
 

Wrhel, Peggy
 

Date of Contract:
 
Date of Arrival: 14 August, 1984
 

House No: 10274, Maru-a-Pula
 

Month Accumulated 
 Taken Balance
 

Aug 84 1.0 
 0.0 1.0
 
Sep 84 2.0 
 0.0 3.0

Oct 84 2.0 
 0.0 5.0
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ANNUAL LEAVE OHIO UNIVERSITY CONTRACT (26 days per year)
 

Zajicek, Dr. Iva F.
 

Date of Contract; 26 July 1981
 
Date of Arrival; 17 August 1981
 

House no; 9995 Jinja
 

Month Accumulatcd Taken 
 Balance
 

Jul 81 0.5 
 0.0 0.5

Aug 81 2.0 0.0 2.5
 
Sep 81 2.0 0.0 4.5
Oct 81 2.5 4.0 3.0 
Nov 81 2.0 
 0.0 5.0

Dec 81 2.5 5.0 2.5 
Jan 82 2.0 
 0.0 4.5
 
Feb 82 2.0 0.0 
 6.5
 
Mar 82 2.5 
 0.0 9.0
 
Apr 82 2.0 0.0 
 11.0
 
May 82 2.0 15.0 -2.0
 
Jun 82 2.0 
 1.0 -1.0
 
Jul 82 2.5 
 4.0 -2.5
 
Aug 82 2.0 
 3.0 -3.5
 
Sep 82 2.5 
 0.0 -1.0
 
Oct 82 2.0 0.0 
 1.0
 
Nov 82 2.0 
 0.0 3.0

Dec 82 2.5 4.0 
 1.5
 
Jan 83 2.0 0.0 3.5
Feb 83 2.0 0.0 5.5 
Mar 83 2.5 1.0 7.0 
Apr 83 2.0 
 5.0 4.0

May 83 2.0 0.0 6.0 
Jun 83 2.5 
 0.0 8.5
 
Jul 83 2.0 
 0.0 10.5

Aug 83 2.5 1.0 12.0 
Sep 83 2.0 0.0 
 14.0
 
Oct 83 2.0 
 0.0 16.0
 
Nov 83 2.0 0.0 18.0
Dec 83 2.5 4.5 16.0 
Jan 84 2.5 0.0 18.5 
Feb 84 2.0 
 0.0 20.5
 
Mar 84 2.5 
 0.0 23.0
 
Apr 84 2.0 
 0.0 25.0
 
May 84 2.0 
 0.0 27.0
 
Jun 84 2.0 
 8.0 21.0
 
Jul 84 2.5 
 21.0 2.5
 
Aug 84 2.0 
 0.0 4.5
 
Sep 84 2.0 0.0 
 6.5
 
Oct 84 2.0 
 0.0 8.5
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SICK LEAVE, OHIO UNIVERSITY CONTRACT (13 days per year)
 

Blue, Dr. Marion
 

Date of Contract: 15 August 1983
 
Date of Arrival: 25 August 1983
 

Date Hours Accrued 
 Hours Taken Balance
 

Aug 83 4.3 0.0 
 4.3

Sep 83 8.7 
 0.0 13.0

Oct 83 8.7 
 0.0 21.7
 
Nov 83 8.7 0.0 
 30.4

Dec 83 8.7 0.0 
 39.1
 
Jan 84 8.7 
 0.0 47.8

Feb 84 8.7 0.0 
 56.5
 
Mar 84 8.7 
 0.0 65.2

Apr 84 8.7 0.0 73.9
 
May 84 8.7 
 0.0 82.6
 
Jun 84 8.7 0.0 
 91.3
 
Jul 84 8.7 
 0.0 100.0
 
Aug 84 8.7 
 8.0 100.7
 
Sep 84 8.7 
 0.0 109.4
 
Oct 84 8.7 
 0.0 118.1
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SICK LEAVE, OHIO UNIVERSITY CONTRACT (13 days per year)
 

Evans, Dr. Max W.
 

Date of Contract: 22 May 1984
 
Date of Arrival: 27 May 1984
 

House No. 10284 Maru-a-Pula
 

Date Hours Accrued 
 Hours Taken Balance
 

May 84 2.5 
 0.0 2.5
Jun 84 8.7 
 0.0 11.2
 
Jul 84 8.7 
 0.0 19.9
 
Aug 84 8.7 
 0.0 28.6

Sep 84 8.7 
 0.0 37.3
 
Oct 84 8.7 
 0.0 46.0
 



SICK LEAVE, OHIO UNIVERSITY CONTRACT (15 days per year)
 

Haseley, Dr. Luther
 

Date of Contract:
 
Date of Arrival: 2 August 1983
 

Date Hours Accrued Hours Taken Balance
 

Aug 83 8.7 0.0 
 8.7
 
Sep 83 8.7 
 0.0 17.4
 
Oct 83 8.7 
 0.0 26.1
 
Nov 83 8.7 0.0 
 34.8
 
Dec 83 8.7 
 0.0 43.5
 
Jan 84 8.7 0.0 
 52.2
 
Feb 84 8.7 24.0 36.9
 
Mar 84 8.7 
 0.0 45.6
 
Apr 84 8.7 0.0 
 54.3
 
May 84 8.7 0.0 
 63.0
 
Jun 84 8.7 
 0.0 71.7
 
Jul 84 8.7 0.0 
 80.4
 
Aug 84 8.7 0.0 
 89.1
 
Sep 84 8.7 0.0 
 97.8
 
Oct 84 8.7 
 0.0 106.5
 



SICK LEAVE OHIO UNIVERSITY CONTRACT (13 days per year)
 

Knox, Dr. Donald M.
 

Date of Contract: 22 June 1981
 
Date of Arrival 22 July 1981
 

House No. 10284 Maru-a-Pula 

Date Hours Accrued 

Jul 81 10.7 
Aug 81 8.7 
Sep 81 8.7 
Oct 81 8.7 
Nov 81 8.7 
Dec 81 8.7 
Jan 82 8.7 
Feb 82 8.7 
Mar 82 8.7 
Apr 82 8.7 
May 82 8.7 
Jun 82 8.7 
Jul 82 8.7 
Aug 82 8.7 
Sep 82 8.7 
Oct 82 8.7 
Nov 82 8.7 
Dec 82 8.7 
Jan 83 8.7 
Feb 83 8.7 
Mar 83 8.7 
Apr 83 8.7 
May 83 8.7 
Jun 83 8.7 
Jul 83 8.7 
Aug 83 8.7 
Sep 83 8.7 
Oct 83 8.7 
Nov 83 8.7 
Dec 83 8.7 
Jan 84 8.7 
Feb 84 8.7 
Mar 84 8.7 
Apr 84 8.7 
May 84 8.7 

Total sick leave accrued at end of 


Hours Taken Balance
 

0.0 10.7
 
0.0 19.4
 
0.0 28.1
 
0.0 36.8
 
0.0 45.5 
0.0 54.2
 
0.0 62.9
 
0.0 71.6
 
0.0 80.3
 
0.0 89.0
 
0.0 97.7
 
0.0 106.4
 
0.0 115.1
 
0.0 123.8
 
8.0 124.5
 
4.0 129.2
 
0.0 137.9
 
0.0 146.6
 
0.0 155.3
 
0.0 164.0
 
0.0 172.7
 
0.0 181.4
 
0.0 190.1
 
0.0 198.8
 
0.0 207.5
 
0.0 216.2
 
0.0 224.9
 
0.0 233.6
 
0.0 242.3
 
0.0 251.0
 
0.0 259.7
 

24.0 244.4
 
0.0 253.1
 
0.0 261.8
 
0.0 270.5
 

tour of duty in Botswana.
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SICK LEAVE, OHIO UNIVERSITY CONTRACT (13 days per year)
 

Le Grand, Dr. Raymond A.
 

Date of Contract: 1 January 1984
 
Date of Arrival: 3 January 1984
 

House No. 10271 Maru-a-Pula
 

Date Hours Acjrued Hours Taken Balance
 

Jan 84 8.7 
 8.0 0.7
 
Feb 84 8.7 
 0.0 9.4
 
Mar 84 8.7 
 0.0 18.1
 
Apr 84 8.7 
 8.0 18.8
 
May 84 8.7 8.0 
 19.5
 
Jun 84 8.7 0.0 
 28.2
 
Jul 84 8.7 0.0 
 36.9
 
Aug 84 8.7 0.0 
 45.6
 
Sep 84 8.7 0.0 
 54.3
 
Oct 84 8.7 
 0.0 63.0
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SICK LEAVE, OHIO UNIVERSITY CONTRACT (13 days per year)
 

Ramsay, Mrs. Janet
 

Date of Contract: 24 August 1981
 
Date of Arrival: 12 September 1981
 

Date Hours Accrued Hours Taken
 
Balance
 

Sep 81 10.7 0.0 10.7
 

Oct 81 8.7 
 0.0 19.4
 
Nov 81 8.7 
 0.0 28.1

Dec 81 8.7 
 0.0 36.8
 
Jan 82 8.7 8.0 
 37.5
 
Feb 82 8.7 
 0.0 46.2
 
Mar 82 8.7 
 0.0 54.3
 
Apr 82 8.7 0.0 
 63.6
 
May 82 8.7 
 0.0 72.3
 
Jun 82 8.7 0.0 
 81.0
 
Jul 82 8.7 
 0.0 89.7
 
Aug 82 8.7 
 24.0 74.4
 
Sep 82 8.7 12.0 71.1
 
Oct 82 8.7 
 0.0 79.8
 
Nov 82 8.7 
 0.0 88.5
 
Dec 82 8.7 
 0.0 97.2
 
Jan 83 8.7 0.0 
 105.9
 
Feb 83 8.7 
 0.0 114.6
 
Mar 83 8.7 
 0.0 123.3
 
Apr 83 8.7 
 0.0 132.0
 
May 83 8.7 
 0.0 140.7
 
Jun 83 8.7 
 0.0 149.4
 
Jul 83 8.7 
 0.0 158.1
 
Aug 83 8.7 0.0 
 166.8
 
Sep 83 8.7 
 8.0 167.5
 
Oct 83 8.7 
 0.0 176.2
 
Nov 83 8.7 0.0 
 184.9
 
Dec 83 8.7 
 0.0 193.6
 
Jan 84 8.7 0.0 
 202.3
 
Feb 84 8.7 
 0.0 211.0
 
Mar 84 8.7 
 0.0 219.7
 
Apr 84 8.7 
 8.0 220.4
 
May 84 8.7 
 0.0 229.1
 
Jun 84 8.7 
 8.0 229.8
 
Jul 84 8.7 
 0.0 238.5
 
Aug 84 8.7 
 8.0 239.2
 

Mrs Ramsay departed post on 24 August, 1984. Sick leave
 
record closed
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SICK LEAVE OHIO UNIVERSITY CONTRACT (15 days per year)
 

Wrhel, Peggy
 

Date of Contract:
 
Date of Arrival: 14th August, 1984
 

House No; 10274, Maru-a-Pula
 

Month Hours Accrued Hours Taken
 
Balance
 

Aug 84 5.0 0.0 5.0
 
Sep 84 8.7 
 0.0 13.7
 
Oct 84 8.7 
 8.0 14.4
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SICK LEAVE OHIO UNIVERSITY CONTRACT (13 days per year)
 

Zajicek, Dr. Iva F.
 

Date of Contract: 26 July 1981
 
Date of Arrival: 17 August 1981
 

House No. 9995 Jinja
 

Month Hours Accumulated Hours Taken Balance
 

Jul 81 2.2 0.0 
 2.2
 
Aug 81 8.7 
 0.0 10.0
 
Sep 81 8.7 
 0.0 18.7
 
Oct 81 8.7 0.0 
 27.4
 
Nov 81 
 8.7 
 0.0 36.1

Dec 81 8.7 0.0 44.8

Jan 82 8.7 8.0 
 45.1'
 
Feb 82 
 8.7 0.0 
 54.2

Mar 82 8.7 0.0 
 62.9
 
Apr 82 8.7 
 0.0 71.6
 
May 82 8.7 
 0.0 80.3

Jun 82 8.7 0.0 
 89.0
 
Jul 82 
 8.7 
 0.0 97.7
 
Aug 82 8.7 0.0 
 106.4

Sep 82 8.7 
 0.0 115.1
 
Oct 82 
 8.7 0.0 
 123.8

Nov 82 8.7 0.0 
 132.5
 
Dec 82 
 8.7 
 0.0 141.2

Jan 83 8.7 0.0 
 149.9
 
Feb 83 8.7 0.0 
 158.6

Mar 83 
 8.7 0.0 
 167.3
 
Apr 83 8.7 0.0 
 176.0

May 83 8.7 
 0.0 184.7

Jun 83 
 8.7 0.0 
 193.4

Jul 83 8.7 0.0 
 202.1
 
Aug 83 8.7 
 0.0 210.8
 
Sep 83 8.7 
 0.0 219.5

Oct 83 
 8.7 
 0.0 228.2
 
Nov 83 
 8.7 0.0 
 236.9

Dec 83 8.7 0.0 
 245.6
 
Jan 84 8.7 
 32.0 222.3

Feb 84 
 8.7 168.0 63.0
 
Mar 84 8.7 0.0 
 71.7

Apr 84 8.7 
 0.0 80.4
 
May 84 8.7 0.0 
 89.1

Jun 84 
 8.7 
 0.0 97.8
 
Jul 84 8.7 
 0.0 106.5
 
Aug 84 8.7 0.0 
 115.2

Sep 84 8.7 
 16.0 107.9
 
Oct 84 
 8.7 8.0 
 108.6
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14. 	Organised and presented a TESL inservice workshop in
 
Phase II of the second meeting of Target Schools 2 held
 
in Mahalapye in October 1984.
 

15. 	Contributed children's story to MOSO , a children's
 
English-medium magazine.
 

16. 	Participated in meetings relevant to PEIP, the Ministry

of Education and the Faculty of Education at the
 
University of Botswana.
 

Prepared by Ms. Peggy Wrhel
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dealing with the Competency Instruments.
 

Prepared by Dr. Ray LeGrand
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Proiected Plans for the Teaching Competency Project
 

During the next six months reporting period the specialist
 

for the Teaching Competency Project plans to:
 

1. Conduct Competency workshops for headteachers.
 

2. Write two articles for the Primary Teachers Newsletter.
 

3. Develop a follow-up pamphlet for Education Officers and
 
headteachers.
 

4. Continue the develo;.nent of the Competency Instruments in
 
light of the experience with the Headteachers workshops.
 

5. Work with Ms. Ruth Monau as she takes over the supervison

of the TTC Intern workshop and field experiences.
 

6. Develop and evaluate the examinations of the M.Ed. degree
 
students.
 

7. Assist M.Ed students in the development of their
 
dissertation proposals.
 

8. Prepare the Competency Instruments for government
 
printing and distribution.
 

Prepared by Dr. Ray LeGrand
 



APPENDIX A
 

Primary Education Improvement Project Participant Summary
 



PRIMARY EDUCATION IMPROVEMENT PROJECT
 

PARTICIPANTS
 

Name Field University Departed Returns/d 

Mautle, G Soc. Stud. Ohio Univ. Dec 1981 Dec 1983 

Mogobjwa, G Reading Ohio Univ. Dec 1982 Sep 1984 

Dikole, W Admin Ohio Univ. Dec 1982 Aug 1984 

Monau, R Early Child. Ohio Univ. Dec 1982 Sep 1984 

Kandjii, I* Guidance Ohio Univ. Dec 1982 Sep 1984 

Mapolelo, D Math Educ. Ohio Univ. Sep 1983 Aug 1986 

Nleya, P Media Indiana Univ. Dec 1983 Aug 1985 

Nyati, L English Univ. Pa. Dec 1983 Aug 1985 

Marope, P Curr/Super. Penn. State Dec 1983 Aug 1985 

Mosothwane, M Science Ed. Ohio Univ. Jun 1984 Nov 1984 

Sechele, G Admin. Ohio Univ. Dec 1984 Mar 1986 

*Note: Miss Kandjii was funded under the PEIP Project at the request of
 
USAID; however she holds rank in 
the Department of Educational
 
Foundations.
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APPENDIX B
 

THE BOTSWANA TEACHING COMPETENCY MODEL
 

Competency Instruments for Classroom Procedures and
 
Interpersonal Skills
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Primary Education Improvement Project
 
(PEIP 633-0222)
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APPENDIX D
 

NEEDS ASSESSMENT FOR EDUCATION OFFICERS
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a1itiona2 opics were suggesteggbyAth pinng Con tee. You il 
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iU4-h efo
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Dr ax,Evans',Head,
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EDUCATION OFFICERS' FUTURE WORKSHOPS
 
(NEEDS ASSESSMENT INSTRUMENT)
 

AUGUST 1984
 

Please tick after each of the following items whether you consider it of
 

HIGH, AVERAGE or LOW priority as 
a topic for a future workshop Zor
 

E.O.s. Add any item you feel 
is important which may have been omitted.
 

ITEM G is to 
list the top five items which you feel are the most
 

important and relevant for 
future workshops.
 

SUGGESTIONS FOR FUTURE EDUCATION CPFICER'S COURSES
 

High
Priority 

Average
Priority 

Low 
Priority 

A. ADMINISTRATION AND 
PLANNING 

1. Role and function of
 
Education Officers. 
 -


2. Developing communication
 
and discussing common
 
issues betweeen E.O's
 
and Education Secretaries. 


3. Relationship of E.O.'s
 
to Education Centres,
 
CDU, Schools, Broad­
casting, TAPU, UTS,
 
Ed. Sec., RTC, Exam­
inations._2 


4. Principles and skills
 
of administration for
 
E.O. 's 	 _0 -

5. 	Public Relations skills
 
in dealing with the
 
community. 
 4
 

6. Developing criteria and
 
and skills to evaluate
 

personnel for such
 
administrative purposes
 
as promotion, courses,
 
transfers, dismissal. _51 
 -

7. _ _ _ _ _ _ _ _ _ 
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High 
Priority 

Average 
Priority 

Low 
Priority 

B. SUPERV.ISON / 
ORIENTATION 

1. Principles and 
skills of super­
vision ___ 

2. Orientation techniques
for new Head teachers 
and E.O.'s. 1_5_ 

3. Professional super­
vision of Head 
teachers 13 

5. 

High 
Priority 

Average 
Priority 

Low 
Priority 

C. RESEARCH AND 
EVALUTATION 

1. Evaluation of school 
Programmes, Activities 
Teaching Aids and 
learning climate. 2 

2. Ability to ana­
lyze data and 
research _ 

3. Development of 
"Needs assessment" 
and "Follow up 
for schools 
teachers and pupils. 

4. VIg__ 

L_ 

A*A-a17 Saj 

._ 

, W, 



Ili.( AYc ri'.) .?, 6 
L2i L y Pr r:LCy PK OL I 6
 

D. SKILL TRAINING 

1. Skills in planning
and implementing 
inservice 
training/courses J 2 _ 

2. Skills in conducting 
conferences and meetings __ __ 

3. Skills in cou:i­
selling techniques 
(looking at personal 
adjustment problems) 

4. How to identify and 
settle disputes 

___ _ 

5. Skills in observation 
and interviewing 

6. 

AC) s. _ 

E. CURRICULUM DEVELOP-

MENT 

High 
Priority 

Average 
Priority 

Low 
Priority 

1. Development of 
teaching materials 
related to syllabuses 

2. Basic Techniques in 

curriculum development 

3. Mastery learning 

4. Individualizing 
instruction 

1 

1 

J__­

.1___ 
_ 

-

5. The teaching of read­
ing and the develop­
ment of reading mater­
ials and teaching aids _s 51 _ 

6. k r 
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High Average Low
 
Priority Priority Priority
 

F. 	 OTHER POSSIBU TOPICS
 

1. Child Psychology 	 2-__
 

2. 	Issues and Problems
 
of Education in
 
Botswana L2_ __­

3. 	Knowledge in
 
special education 1
 

4. 	Implications of the 
national principles 
for education. 7 _ _ 

5. 	Breakthrough to Setswana
 

6. 42 r & 

G. 	 The five most important items, of the above, which I would
 

like to have as topics for future workshops are:
 

2. 	 f4 I.I4 ' 

4./ 	 ­
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Discussion Paper
 

Role of Department of Primary Education Staff in Inservice
 
Education
 



1;I IVERSITY OF B17 N
 

TO: Pe'r'nanent -Se-6reta, , iityo dcto n
 
T' e4-Vic Univers ity ofE. Swana,ICh(:)anCevior 


* FROM: rfso a Evaos Ch'ff4, 
?r~iiary
EucaionImprovement:. Poec 

". 	ATE: 8hAgs 9 

SBJECT1:RL OF _DEPARTMENT OF PR IMARY EUAINSAFI 

*~6 	 INSERVCE EDNTPIO
 

Attach ed is -af cop of ,ItheT 
-" 	tg 6ro61' of'the ',me(2ti1ng ofte1ie 

of" Botswana;, 	the .emnn' ece y 

paper wiic I 
hner 

hdiscso
rpraaved
 
offUivest 

Minist~ of Education, thd 
* 	 hefEucatio Officer, Primar ac erTaining and m o h 

'5tht 198 a 7 time0tre .of the longterm role ofJue of hi suj 
ILprtecroraor'mers in inservice eucation

'~iif~ iscussed. Dosrald,.,, nox,) fore.2!6jieffray
and Head 'e ",o a tin ~ha prep)ared an earler 

* apr n hch 't s4LuewasL'rai-sed an sug ins ot-3. ut 
concerning ,howgstaf ftmembers; ,could,-be ,recognizedean eare o 
condutTing extesive inevicez eiduca tion progam's wh1ch woulibe 
well.,ey1L .oILdnoralfaculty lioads and ,expeta~ios. It was thI 

ocnSU6Z-n4 roup- ti a t somc other alaternatives nee obs ~ h 
explored., This',paper represents a t oi do tat._: 

atupto h 	 eliver* 	 tis a o this pa pe r,t h a t tIhe design of t 
~SYStem for,,inse rvice, education forteachr in teprimary and 
secondaryischool is. Bh ofEducation,aresponsibilityiof, Mnsry

~t~thtoh'!te ucaional -com~uity, including 
UnvriySta ff. Membe rs , have animpor cantL role,, to' playN inth procss Fosti smedtal 

Id1sc us s t i'sq "sujecrt, n omeit be usfu to metso t 
IItimay be'prr 'ate 1_o ,noteg here thtw ni.tis paper q.is, 

adrs'se'd' t-o'the61'~ f-sta ff in theDpatent ,of rPimary
E ucation',,th c.question rai sed i:spro~bably relevant ,to .th'e other 
Faculty'of.Educat i'o an dphast oher University:'of Botswana 

* '.,da'rtuents 
 as 	wei..
 

* ' Max~W Evas 

.Attachw'ent, 

00
 



A DISCUSSION PAPER
 

SOME ALTERNATIVE APPROACHES TO CONTINUING INSERVICE
 
EDUCATION WORKSHOPS AS PEIP IS PHASED OUT
 

by
 

Professor Max W. Evans
 
Head, Department of Primary Education
 

Chief of Party (PEIP)
 



* INTRODUCTION 

Inaps~~ aper daed 8 May;,194 -Pofess'a Donald K Iao; td-rmr E~~7ato-'Db m~~" dsusse th _iseconcerni g hUtoaiain PEIP, insric 1civte th fuureeucgtY s; and 

* et f ,saaprim~ary:eu tionr ee. rsi.a'ttle in n...ervice 

prorame. ater 0, the fore' 'ecause an OhiTe ascoe-
,,V~l~EUSA:b f ndd faculty,')member iTs' scheduled -to ,dear't.from BosanainDeebr, "8andI Wi1 io be ~replaced -'h' lik11e r.ot h er, 'such fuqfauyrebrfhas hda 
 art df"her. ssghed Utie s Eh.e r e iISfli ys-1% ~bdct'ing -six:,,6) ,four :.(4 a okhp~~

*tcesadheadteachers in aY Spbe iali 'des igned, programme,. ,L-pDi,, K'noxpointed
otL th -t "he.sefadcu,1ty members actu'lly devote aot&8wesoLwor-per-yea r--to-"Ehl-insr'i-ce actl-ilty- -- H6alSo;7Sppropr iatly-noted, th-tz"this,is -admnding ,work oa d on ,top owhtIs"Ale~~ epce n

-;''requ ired asa tniversity lcturer."
 

Anavious'an'd limmedit 
ques tion' is' aie by his set of circumstacs
should'' the Batswqana Depar tme'nt' membe s -who6 repl~6 ,thce' ,tbS',,'Oh~io ,Unve-r___
fu6n'ded lecturers be expect'ed t o c'on'tIi'nue itfie- PEIP w An
iorkshops?~equa'lly fundamienital' issues. are raised, 1ainn h'" k efo~
 

1 ~Is it desirable that an''n tens ive programme, of.z nse rvice,,* ~ eduation for the-primary sc oo 'sofBb 'ben 

maintne beyond the 11ife ',of th P-EI
 

scedlem'~rn,ae,,in: Ma rch, 198 6)?
 
~~ If; the' nswer to 
 oini o.l is-"yes", how~il1 h ne
Seducation d1elivery system be' o'rganised adsafd
 

_ 

~ 
4 

. 

(No ie:' I t is an; under21n assu.mpEtionofEhisbpapertha
0 ~ i?20iitry-f'Educaiiqihas the I~a~repnsi

fr~orFgpnising an irnp cment'ing"the,;nevc ,a ion
 ~pr ogramime for; prirary school teache6rs -- n
.nca.rrying out th 
 ~nfuztfion,--it i sfurthe'rassumed,-that
te 'MOE will1 contin e t ui1ize ,,appropria~eexterna
 

What is the, most effectiveand appropriate, role for_~n in Eh e1v~ ofierie

~edu~Ei~di toprmary school echers 

t, is ob'vious that' ths uestions represent 'important. plicy. deci* "h~~i n
requ~i r rful considerati nby a aiyof f~db5od.eventual deci io6ns, deiri*ved w4i'fl,.'of co'urs'e _hav 1on~i Tho ~csfnot~ only~the~ irnervice programme but~s or the ~~sryo0nv~~
E-:dication. 
 It is thei~ ntent 'of this 'pper to-:discuss a ,number. of4aspect of0 



0 

he robe~ n te hpes that this wi 
 sstimula6te daouetwr a8 t
whi'ich ,is,,bboh . ' fo Miisr of.,, ion,-a d t -- th effecf 1ve,a n d e'ffie t~h,

Uirsity . o~swana
 

Iferice on otanheFutu re of nR, IrucA' in n 

Becaus of th eaielc~of :professional " rain'ing. 7of ,',he :'' pim-ary.-sc 0~~h~s in Bb'tswan'a',, the',-~n~n ~ aea~~~fcntcmuteto 
the, past wod-cades,t'o ,. V~in th cj f- i ' nthoginser~~~~~~~~vice~,,nhudct~,~edctro fxnevcionhs ,vdn 

Y_ ofd an ividua's ,most ,of'whic 1Yv teaC'beenjunder
coorinatoni'mbell o * ~W'tr~ ofEducat in. rObviou~~iy 'h~wrie c-annot PQ k f~or't h'e ,Minist'r'y.6of Ed6 c a ti'8 h 'a's t''wha tef ehrsto1i6er'vic"e "educto bo his~l~ rical "trends ,,anid--curtrent dsUss"iOngI*st,r"6, g Iy sug es't tLhatE inservice educ at idn 'in t he p2'1m ary schol is a H:pr~orityf'. te ,future -and athteven ,moe il.bedn thnsnow h
 

casebly.f clicru ren tGoven nthinking~ 'd. planning,thenf it ;is" necessary, to- examine,--some- a1ternat~ivaproac es-, toimaintaining';and builing: ipon he"7 work wch- ~ N t 
place over .the past severa years. 

~In thie following seCtio0n of thi.s, paper the write wil 1 CCmment brief1y ua number of-different aspects -of -,'the -evolving, delivye rj' ,system--_ ~iriia :yforschool education in Bot?.Twna Ths pesetv sh tai fol( in 
sbet:terole' ,o'f the:',Depar'tment'-.of Eductio in heJnseric

rocess;.:the secondment o'f Minii' r of'E dbcat~ion p'er'son6nel eotthe6 b'df Primary Education..for .ins oin, purposes,; s;tudn,,eedic g9radluate s
prosevi&es,,,th &nerging,ro e of thte, ed~~os.,!and th6 Teacher' Tr'in~ing -Colleges as-maj -or components, in:L e-ineric 

ca on ssystem. 


dfth
The Rolreo QDepatment.

ofPrimary dcto
 

Profesor Knox'set' forth 6neaprachto: Continun th PIP tinservc 
rramme, 'namely, to, have lecturer ii he P£?iiiary E'd.ucationDbear en a* the University of,Botswana'pick n 0p te workicard outbontinu

Chib'Uiii(n sitUAD cnrc easem pointd&'out Eith som 
mejmbessi'c tdhy.', oo!b a f1hsmad., luii.,b~£siic aut
: ycou~ld not ,be'expected ' t' a ful 1 dhl la doreerh-h~wri ting-, and. giv'e :the-,equival et t heeofour ,mdfths o* th'e ~ye r, to 'inservice e ducatEi'o n, 

The role for~ staff members .atU1_ are%- the_ document; Ttled 
Stalff "of, the Unvri bfWts alJ( Igust,,us 1982)' -wih',,etixpli c it' in. outlininqg the ;' ofn the, aut~s Cdi' fn Thesedutie's 1nclud 'among others the f olowing: q 

To' give such'lectured and,,tutorial .ins tru6ctions- and,conduct'.,,udh p ms ns iscusis nd &o hr,means,,

'ofinstruc'ti'on'as' may --iue'd -for f611tim' and p 

T/o, plan andr prepare ,courses for theI t-nLvL, It 

To 'co ductV research in the ir .respectivec f ields. 

Tosreona1University Boards or CommitteesE 
to wh ich hey ma-y ,,1 appoin~. 

http:the:',Depar'tment'-.of


.~a roccura eo'-'ta 	 sed vre isl ove.a,
rers'i~~ved he 'expectatlions. held %by,' ostaround theis'
woi~n ~lt oto th eaching,- functlo (haring oOt", nwledg6it
typically~ 4& tht4i1hiyfalwi~ bei contrilbit 

is 
~ y-1c~	 t. ebd* o~~le ge, in hei'rrespecitedcilns ThlEE f'tiiition 

tor 
'Iiivolvei'k',-conducdting-research an'd ,Shdaing :f'i'dings: ehro'ugh' 'publications,. papersi, andadd hiis.s; 

Iti
raonbe oexpe cethat.,societies.,in dvlpng countr ies , would'loo toward' their hiqhej educ~aion' inst' tuti. topovide l~~hpi* :-Iaddres'sing- t1ieir :codurhries' ,de-ve'lopmeni ti!"'l pSlenis s'~lT-suggestiit~~case fBo swana. hat, 	
Ti " 

becaljse ,,ofthcrca roeq 
hdut o
us ,loane developrent,- th -Fadilty',6-f -,Edbat onsh~old~assme n
,inrehasinagl signi icant'. role in f ind'ing s.soutions),othc6oun t 'y,Is; persisdtent "e-dbcat ionall p'robleLms. - :f-,he f" c oE 
not 'develop t h'e, ~apba 6ity ,t'o ndertake rigo'rousre6search -' dde~'I6m* 	 ac ties, 1Eh6,:country must res4ign itsel]f to co.i1igd~~dnyuo


exai e,-donor~~ni 
 ~ countrtes.~'n^ t,'(tI 	 tthi's p~ ~ 0 t~fd thbTTbn ta a'n-impor an, aspect ofLhe. proOsed Phase' II of -the'PEIP, kprog'ramne' adres Irtsel f toEthe,,capacity of tEhe' Department of Primary Edu 'tion,,6oth to' "cond'u' resea C
and to; guide'the resea~rch activities of 'master's dge

ths the wrte,- vi 
 Vdge,TuetIt is, ~iw 
 that 'acontinued massiv involvement byTtheDprtment ofPiay-dcto ti'condtic'i'ng inse' vic e'dud fo
t' 


r primary scoo tahrwould..not 'represent 'the optimum,vse 6f 'th1e")speciaied trainingoftii,'sa .,c'are of.rfsioa'. h'is *is-nt
sathwvrta teU 	 vr t, sta~ff -''Members' have n responsibilf* hs' ar o nfcjsth'e' 	 is in"'posite,,,'i;true., The Pa'(uldtiin 
a,vital" role'to play 'cwt'ryjiniservifcein the,6 s educaion'bn effort."-] Thie~folo~Wing~ woul~d seem to b~e sie o'f, "tfe Ways, for".h 	 toE Taiculty of !Edy.tin.
ma keksignificant direct-contribution t o Dot a"s,1ns~ ' ci~effort:B~san~ 
 ~ eda~o 

1. Trouh~wrki h he rimay_ chols'incudig,,needs Iassessmentand research activities,, idny chose-:rolminT'he'eu 
,systemri 
 which should -be attace through,,inservic~e ~ducatilo'n 

2 .4 In,cooperation with~appropr'iate- unit 
 in the'. Ministry' of,, EUctodeig inevc~rgam 
to address the prob~l eM identi'fied.1, 

j3. Agii cooperatioinwiti the MOE, slti~~vl 	 g i r
 
which', ~"'" .- *"­

would 	be isaldi h col hog ne 
 "eua o; 

'~#, as4. Serve trainers of: -those -persons "ho' wi I have the- rima ry,- .
Inpniblt foredeliverin inevcducati Ion ,rogra mes. 
InsummaryteFclyo Educat'ion, as'know1edg *able specialist's ..,inrtheirrespective' 'fi'elds, shoul.d plaJ'le'dershd'pl roles .'in i'dentiff 'iniignservic~e
d L~ainnesi osaaadin devel'opi'ngapp'opri'ate m6dalitties .,for h
* del'kivery,,of'"inservic edcto 'to cl ie'nt 'populations. ""I '"-e"wihsaying,, pe rhaps, thatE 	 t l from'i ti' tfacuilty miember w~
 ti'~ be dict


T'-inolved. in working with'primry school',teache'rs ias they 	 'de______thirwithT chifldren-ini clssrooms or' demon'strat "e ahing: tech'ni i~ith sudn
'ih h 	rimary tdacscobserve.
 

The Secodm'nt ''of TTCtuot
t heDeartment
 
Qf Pri ma'r yEduicationif& In'eriic' Edidien PQhUrpoan
 

Another.alt'erna~i've 'arrangement to' baying.,U.B. faculty mmes persona'y 



cond c srieeuaoporme ntepiays ol o~ et 
h seonevcO to acul4tyif Educto)~ca on.wo ofi' TTCYtuos whmight hKave- as a par t of. their ,.e'pons~it co ucting ed unericti$


* rto.f hi £~n iinse onic eu i 
on avce"Vfi~ieJ a itdn
 
nex de ancaoncLr n~etLLd t g o i
y , thg r e ome a n~ t 1i, 

'fkills,rin thes cnmaaemn~~ vc education 
u coleges. A espal eroor. eaheon;ednet-iwol v se to 

. ,,-,oporunty
YL.t6study fowrdhirmotiatio "e gre . pm~l~e a hihlvlofo 
 tutors.s
 
t~~de 


ang~i~ ienitar~e y.them ',ht'fc~i reeope~ o f a Mr~'tLastrsdvrsee prgr e­
thek", fI',tC' .. 's* tf bpndditio teGvendid''Prvdb f dt ~ n~~ su~~~l~ti6 tSh,1ol e'iltud annirX 
 theufo"bT
to~~~~ stdfrhpt~Ed in geeimfrrm 

eges'. Atreasoable, digoare a6choo~ 9'se(dmes0d:Posl 


*po eq uni o, suyeni,.atihe prvde h hmebe anddth~~eacr I'~ rneei'sh~~~i e'pei In" ee hi 6ho 'sc Mo'vton itts~rb L d cto,~~h og nscr~ u n
~evlute~nnir~it ti Qi~rddu~iioi yfr ' holtehr. Sc 

r ent un e derorapropoas heal bec hxelnPhtnase' IIfor alue object v .d. stdet and Mtter s~et~,-ln "'thee 'dveome, prf pr gi m 1' 

rihary-duca Cntres. amn o'4ro l h 
~'~pe' 1ih .' 1 wol'duaonC s becoe, 0cihl~ serve, tr incre-asinglycri7TiC'. lPot n' thep approed th Govrmn' 6is by'oii" umb 

tu dyor Mdi'Ed.o~ the~th Cdegree.dth 

Pred~~s al eacoh., M Ede -suen.l~ ould sen one'nyen.'onssis inBih insemi 
compltieang -usran adevelopi ing~ apdisseatao t of ' propucol 1i ise 

ehg .Ed u noprts ' ."hand "on amoring ai 

thIe hai vi th,.ti'oMic cp n sr 'ofierEdystio, ln org .mse ,a y . 

f~a'r6t 
 y prma~dng inservie eduation at.i s hoo ea.schoorB and ,.,,,,~
adrisrmetrn Ev'M.dn po this i 
 thefacteta thf,''OE is
puring a p'liecy, of-nkgs educatio ,ex ,l* eLthe and ra
thectuentrs the TT'Itshe ted
c' s thtsmaT uosc~~adi
the
s t reil pbast~iy'i todbe pov'e~ ua' l "oof'td izThC' inservice
progrmmesb
 

*fah o h : duates''e t eet ry.u on ok h pa fuli 



e~alc ~drto argue' for-.a gre aote Cr i h inperviceeducatvio ryy systemi- 'First, -they;,,a tra tegica~l ly,-ca e d dddh posss any of EhtIie, phy.s c , fac1 itieade mout in g'an d"; nar 	 ini1ngi r'e education programme ecoridlytb TIC's icreasiiig wiil b'i hrofessiona1y. preparedJ-Batswana'tuosw'_WlAav0) staffed kil?'s"'eedd to' ielp, teachers imrvtuto 	 e c .;_~~ _ 	 swho tioave_6~~ and, 	 th.Ifhiin'rcindeelpm~il roes wil1 ~ehastened consieal i'f Ele'M,.Ed-, progra mme er ca6n? be 
tol s~ff of ithel TTC'is nili of10,it beme apparent 

mn ti ,jear- in'itiated. ) . Third' ~ln one co'iesta h 
imber, upar


h a t .lintient of
wi1th some 'modest aditfo ve.s resourIcIs' a t ',Ehe',-teacherin gcfe e11ev,el the net-wor k fo .rde 'ivering'inservi'e educ'atiow tb tim~r schools, can be greatly exten-ded lbey6oind .that ,iih'ici exists ,toay.-'P ha s''it is nfotuunreasonable:t intrms bf tutor, in-hn c 
'coopera tion,, 1ith 'an EZduca tion'.Centr'el,, having tlie 'responsib-liyo"--,cndtct~goe workshop annual'ly- for ''primli~ 	 Ifahschool'tecrs
wo~rkshop served', ,sa'y-,.30 teach'ers' a'total of approximat eiy300pimr 
-school -teache 'cou&ldbe servedL ea year in ,thi'way alone. 

AINSTITUt)E C)F pfEtCATTON~ 

''ha ntttA1ahbte 	 dc4atin os no~t now: exist 'inBotswana, inte:restthe recenthas~e nd in month-s by, o~f .cials of bot'ih the, M In 1 Sti 'oofEductio an 
 Uh'i ydrsit bf Botswana i~n the establishments~wuea nisiu~n~for mai'hallin4ig ,certain -reso of such6-e in e
edc'tioa comi 	 activ~i E is. Inthe"for, specialis~ed .'i long-term,
--eilpeto h ul'inl system'of Bots ana, the establishment 

l:-" 
ofa~I n bitute -Lof,Edu 'a o, seem to' be a fdiL -roIntion 6id ly, good, such 

an e~ntualiy i wobld' seem' likeyLa the' Institut, dr 'Jing upon the.resources of bothMnisiy- of Educatibn an the Un4versity, would ,'playl.a 'A 
fi' 	 r ,.fnsvice'education't t'eachers..' 

The purpose, f thi's paper, lk tprdcso.r 
 Knox, was o
discuss the role of the Departmen t-of,Primaydcto-s '~ff--inrthea
delivery systcm:,,for inservi.ce education in,Botqni 
 9t became
qicJ
"apparent tha tis questio 
must be viewed-,in,the'J,larger , concept ' ' t 0,he 
'v 
vrall insh vic-e'eddddtio6iprogrammne whilch th MOE seeks ,to -impl11eme.nt..1,*'Thus2, thel-dis ,cusionf ouc~hIed~alsoupon the 'rol'es of' the'-d'ai Ceintres an h T~' n ugse ,a'Institute. 6f .Eduicationas -a,po sil~prticipant in l edcatinansri& rgrame.% It'is, hoped th~t'i
 
~paper will stimulatediscui6siobn
bcosidered 	 concerning -st'illothe'r .tas'p is',wlch 'iinv instit inl1 ising tiie effct-~v elements 'f the PEIP 6ou 
workshop which ,wil~l have been 'd'rricd out witEh".bver 200 t'ea c 'rs'I oyvert a* four-year, period. . It is also hope'd that th'is'discussion'4 11 'be ,f somei
~value to th'e M'OE in i'ts cruial policy deliberatiobns-'nd, d'ecisi-o'n s 

" Sy's tem.-i 	 .'The, f ollivg 'cr'iteiT', among others', may prov ie some .usefu
sugsE6n-or:'ugn 
h quality adnd accet h,.aiu,proposa s 'w ch mnay be put forth:~ b tev~i
 

1. 	o.,'.bw aextent do t~he vari'ous alItern'tiv'bul 
$ upon land 'extend. th'e' work wIih ;tisb 'eing .carr ied: 
Sout' 
 under-PEIP~adtdhrou~gh other.;inservie, 

~ eduication acItivities-of the MOE? 

2Towhat exte'nt' are thevaiu pros's* 	 conitnt'with tile 'ong ,,ran'ge.deve'lopmental'

~ po~licies, 6f~tki MOE d'&th U'u concernin
 
">fiservice , 	du'ca~l'?
 

3. To what extent 'are the:f nanci'al' 'and.-human 

...... 

http:inservi.ce
http:sa'y-,.30
http:Ele'M,.Ed


resources available to carry out the various
 
alternative plans?
 

4. To what extent does the plan make optimum
 
use of the human and other resources which are,
 
or will be, needed and available?
 

5. To what extent are the various alternatives
 
in harmony with the national goals for
 
education which have been set by the GOB?
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DEPARTMENT OF PRIMARY EDUCATION
 

MEMORANDUM
 

TO: 	 Mr. K. M. Masogo, Permanent Secretary, MOE
 
Dr. T. Tlou, Vice Chancellor, UB
 
Mr. P.V. Sephuma, Chief Education Officer PTT
 
Dr. B. Otaala, Dean, Faculty of Education
 
Dr. A. Domidion, Human Resource Development Officer, USAID
 

FROM: Dr. Max W. Evans, Chief-of-Party, PEIP, Head,
 
Department of Primary Education
 

REF: 	 PE(235)ME/jth
 

DATE: 	21st August, 1984
 

SUBJECT: 	Objectives and Rationale for a Proposed Phase TWO (PEIP II)

of the Botswana Primary Education Improvement Project.
 

At a meeting of the Vice Chancellor, the Permanent Secretary and the

Chief 	Education Officer, PTT in June 1984, 
I was 	asked to prepare a

review of the paper which Dr. 
Donald Knox had developed concerning a
 
possible 	Phase II 
of the PEIP project. The attached paper represents
 
my response to the group's request.
 

In the intervening period I have had a number 
of discussions with
 
Ministry, University and USAID officials concerning a possible PEIP II

project. I have found considerable support for a continuing primary

education initiative: however, 
a few questions were raised concerning

certain objectives. As a result of those conversations and my own
 
assessment of the situation, I have made 
a few 	modifications in the

objectives and elaborated to 
some extent on the purpose and need for
 
each of them. 
 You will note that I have added an objective dealing

explicitly with inservice education and omitted the objectives dealing

with a 
research journal and a part-time B.Ed. programme. Some
 
relatively minor modifications were made in others.
 

I understand that the Permanent Secretary, MOE sent 
a request to the
 
Permanent Secretary, MFDP some time ago concerning a Phase II PEIP

project and that the Ministry of Finance and Development Planning has
 
recently communicated with USAID Botswana, concerning the matter. 
 In
 
view of the fact that the termination of the current PEIP programme is
 
now in 
sight (March 31, 1986), detailed discussions and planning

should probably get underway soon. I hope the attached paper will be

useful as we examine the emerging high priority neeeds of the primary

schools in Botswana and the most effective way to address them.
 

Dr. Max W. Evans, Head
 
Department of Primary Education
 

c.c. Dr. 
Albert Leep, PEIP Campus Coordinator
 



OBJECT-IVES ND R TIONAE FO A'PROPO9SED-PH SE' O O H 
B ANA PR IMARYEEDUCATI10Nf I MPROVEM ENT PROJECT' 

M~PEIP,;TWO),-

INTR0QQQTIO.N -

U_1AiV fth ira~ E~~o Impov mtprovee Fhepae 

(MOE~~~~~~~~ ,heU of 'teuitjof a1~taaMsion 

tea g fr (thI15
Lc eelpmen De
coqpies1,1 ere d se liso hreiieg h~a~ 


* he olio i M6ifcid~: he an'W ~suIV.to
Develop-dmen;or ana 0SD neuando "WthPer 

f~e d~eiiWZ of~j..-LB b a dl~4l ndfc'1
 

Uot Secr ar 
'nt' R1'Go rhnellb ,AA 

at] Ohio hichi -xesgo ey. 

S ustejin this d,-fkffiame6en ~ g o 'geg o lit teidpr a dVc 

oi~et~vs 


1986. here s eems Dillegard o6th acco-t'e~mpffY~heof-c~ Ice 
etabishd for t dev eomaet-of aepa end
 

ofi 7 friayftctnab s~ e ybt j eucto , ic r? educr,.i e'T'~n~g','t1rr atyiond ,ogrTam tyi chonistrators ci aaher,'!ad admies -C aneii'orconstructin pngoacu'aotelo:an im~ dafo centr (ffE& at pib P, oe twr 

ePrgs: i aigh prior"it cni~di hpc
.hre eued' to.givemae,

atte8 6io,T o ee pm ary i hbe'.wdespre~ dprogra e ecunr?
~onh
anser '- at qet-io i i h raie as o r oswt* 1i leplsele e0car ugethntedssso 6as~t ur 

tote ledu o hatkind osf "dq fs4t.Ince
posE~iei~at i __ Btsna aieye its,., gacI fr. nationalh 

snoxk'sandatii orsoi~ thac qus ionh ,~ishpe5,j
-- on an ta 

dI~csio ong ret t par~xeho who e!ib I''eb
 
i1
 ,desi gh d1si i ri 

prnimary ed'tcotera imPr~P o rgaeci 'i he
 
R 'gs -i.'s he prind edmak. assci h a secondzi 

Pedcapr n,, 

toeeo andue ipeon,
1. er , a Mas.t ero Edcto progvrmeis rmredcaio aa'c aa witBtirhe an.vrsht 

doctral leveora;; fa a
2. '-1preve nng ,5')ofthentekciscu6r4ica cre'ur' e'.mt a ta,Batawana, r ' indf,-o PritacimaryEfd~aWDK,po~tve iiswan 

3.~~~~~~~~~~~d To fedctoa.rsac n 

,: itat :hep DngariBb f h&tao es 

aloueorga devlo 

m'en0Ti~pj y ,roesor 

ree atio 



deveIopment i n th DPE, hic6h, wo ul1dI i'dentEi fy and, add re'ss' basic!,'-1
prol61lnigs and,, conratr~nts in, th ~~mrto raryiledtto in

* I3tswan'a 

4. To tsi oniui n g et , imp and71 n the devlo etton 

eaher- rai~ningcolleges,,(PTTC)bj., 

* 5. To"ss i otiuddvlpe fthe'' in'service edeucat ionAeliWIiry -syst eml fo'r 'the ,pimar.y,schoJ~ fctsaa 

.6, To'__incr ease the anulita e__in the
 
20-tb (,0per y'ear.BE rga efo
 

0 -sign-and-imp~ ent ,-ipart-t -Dpoa'",fPrimar-y ,Ed'uc-a't 
pramie Put'i 4 iing Iodels 'deveiop'e'dby t I'enst'itute o dl 

on, 

'ducat1on;.
 

aisw the, deve'lopmjentof,
by means, of :apPrbprdite techiilogies -l pohiidcinsrvi 

~ ddct bnto tachers nd ins t ru~~ot 0ren,to chN1 in re ot - aeas 
and to, the~ h 0,1s generally., 

8.To asit th a programme,-for di'lst'ance. ,teaching 

ELABOnRATION &UD RATIONIALE:'F~og THEpPROPoSED-OBJECTIVES ;!
 

One Todelopdei~t~ and Limplement a 
*Master of Edtcation p, gramme.


in primary,,edtacation a t heU
 
Un of Botswana
Uiver- ity 

~Theinitial 'primary. targe tgroup f'or. M.E a. pr og ramme wou d,' be utrinhthe PTTCs'Fhowever other :educatil' peson l~wld'be exped
*t6 ; s~'~v~ b~ tis programme-as eeljd. aneteftPTs 
are' the locus' for select ng, and prepar ing a lmost al iof ,,Botswan'a',spr imaryL School teache'rs, a -stong argumnt,ca emad htc nung 
aim roemen of qaity'of ecd ucationEorpr1mar s c__ chit~ren'i hoo'j

wilbe linke toqa'Eaive 'professional'-impr'op~vement 'of"Pthe sff o
th Collees i4 e curent,' -. pogramme :represenits -a7disEinct

* - caII ,i preparin primrysch" c 
tc rducators lstaWfftihe PTTCs-,,a'trer'asonabT dumt-h'i I 

'l0 g,, ran e goa1 wou ld 'be:.o, hia ve, most 'ifin the' tutos,benot-alo 

hlders of a n M Ed'de' The exece otomes'of,; suc h, a'programine
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The use of radio for distance teaching and as an element in the
 
inservice education delivery system has yet to 
be seriously tapped in
 
Botswana. This medium has the potential to assist in providing
 
greater access to 
education for the 15 percent unschooled primary-age

children in remote areas as well as 
providing instruction to primary

schools and support for the inservice education programme for
 
teachers. The use of 
radio and other distance teaching techniques

needs to be an integrated element in the overall design of the
 
inservice education delivery system which would incorporate resources
 
drawn from the throughout MOE,including Radio Botswana, the Schools
 
Broadcast Unit, the Education Centres, the PTTCs, and the University

and the schools themselves.
 



AN EXAMPLE OF A PARTICIPANT TRAINING SCHEDULE
 

Participant Area Departs Returns
 
ofStudy PhD Studies Date Collection
 

Soc. Studies. Sep 86 Sep 87
 
Reading Sep 86 Sep 88
 
Admin. Sep 86 Sep 88
 
Sci. Ed. Sep 87 Sep 89
 
Math Ed. Sep 88 Sep 90
 
Media Sep 88 Sep 90
 
TESL Sep 88 Sep 90
 
Early Child. Sep 86 Sep 88
 

POSSIBLE USAID EXPENDITURE ITEMS
 

Technical Assistance
 

Long-term _ FY86 FY87 FY88 FY89 
 FY90
 

1. Chief of Party
 

2. Distance Teaching
 

3. Inservice Education
 

4. Specialist
 

5. Specialist
 

Short-term Consultants
 

Evaluation (3 p/m)
 
Teacher Education (3 p/m)
 
Broadcasting (3 p/m)
 
Inservice (3 p/m)
 
Uspecified (10 p/m)
 

Total 22 p/m
 

T-aining
 

2 yr doctoral degree programme in U.S.
 
for Dept. of Prim. Ed. 5-7 Batswana
 
Participants
 



Construction
 

Englargement of Primary Education Centre
 
(50% of construction costs)
 

Commodities 

Com.odities for this project will be, for the most part, limited to
 
library and research acquisitions. There will be some need for items

such as word processor and materials production equipment.
 

Book and periodicals, film strips, games and testing materials will
 
be purchased from the United States.
 

Library periodicals.
 

Library Materials for U.B.
 

Library Books for TTCs
 

Printing Equipment
 

Consumable Supplies
 

Office Supplies
 

Research Equipment
 
(Computers)
 

POSSIBLE GOB EXPENDITURES
 

FY86 FY87 FY88 FY89 FY90
 

Inservice Education
 

Part-time Diploma Costs
 

Participant Training Costs
 
(Salaries while in U.S., and
 
full salaries of returned
 
participants assigned to
 
project, international
 
travel ( twQ round trips
 
each) for each participant)
 



FY86 FY87 FY88 FY89 FY90
 
Support to U.S. Team,
 
Furniture, local travel and
 
per diem
 

Vehicles
 

Construction
 
(50% of addition costs)
 

Operations
 
(Food for increase of B.Ed
 
students and for M.Ed
 
students)
 

Other Costs
 
(Supplies, secretarial
 
services, printing)
 

Max W. Evans, August 1984
 


