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INTRODUCTION
 

This report is an outgrowth of a request from the Permanent Secretary
 

of the Ministry of Education (MOE) to the Director of the Human Resources
 

and Training of the United States Agency for International Development
 

to provide consultant assistance to the MOE relating to the following
 

broad issues:
 

" A plan for licensing teachers and administrators by the MOE;
 

" A plan for the utilization of various educational units and
 
agencies in.providing continuing education for educators
 
seeking license renewal or upgrading;
 

" A plan for professional visiting, evaluating, chartering and
 
accrediting of the teacher training colleges,
 

" And recommendations for the external accreditation of selected
 
University of Botswana programs associated with teacher pre
paration.
 

While the original scope of the study applied only to primary education,
 

it was broadened after the consultant's arrival to include secondary edu

cation as well. The period of the consultancy in Botswana was for
 

approximately three months, beginnin,) in mid-September, 1982; however,
 

writing of the report was completed at Ohio University in early 1983. The
 

report is presented in two separate documents, the second of which is en

titled A Model for the Professional Evaluation of the Teacher Training
 

Colleges of Botswana. 

The consultant, who had some prior knowledge of the Botswana edu

cational system through his participation in the development of the Primary 

Education Improvement Proje::t, utilized two sources of information in formu

lating responses to the issues presented for study. They vwere: (1) inter

views with a wide range of persons having knowledge of the matters under
 

study and, (2)a review of documents and other printed material bearing
 

1
 



esec sto aj0 ce-s con e s ese ed 

s o1en. 

eos ta se s en ceo a o 

o sen rn an gav able lem 1~tose c I et 

Th Cont trof eeS
 

It ~ ~ to-~ ectt n at 

he re t nssae ba 

~ lovipss cueadss 

rniusbse n~tg 


ofON so coui c 

avee l nc fol vela ment lado te byv 0t0f1 dca 


cgn o d.1 ~sc petollaoo sIc 

the h
 

*ei gfarbodh edItn elgcad ese
 

y,' 


tantreresocesvalbe etho a s a a2
 

tabl. s a ousc a du .e reIil eiod deosresjous 



*to increase educational opportunities and to reduce inequali

ties of educational opportunities so far as resources permit;
 

eto contribute to the balanced economic development of Botswana 

by seeking to satisfy manpower requirements for all sectors,
 

emphasizing particularly the needs of rural development and
 

employment generation;
 

* to promote personal qualities such as respect for national
 

ideals, self reliance, concern for other people and to
 

encourage full development of individual talents;
 

*to extend the role of schools in the local community and
 

vice versa.
 

There have been some impressive gains in the expansion of educational
 

opportunity over the past decade, resulting in a high percentage of
 

Batswana children having access to primary education, and it is reported
 

that nearly one-half of the Standard 7 leavers obtain places in Govern

ment aided or unaided secondary schools. Despite this progress, there
 

are qualitative aspects of the primary education program which continue
 

as matters of wide-spread concern to policy-makers, educators, and the
 

general public. For example, there are still too many poorly prepared
 

teachers, schools are lacking in remote areas, and physical facilities and
 

teaching material and equipment are not equitably provided throughout
 

the country. Thus, it is not surprising that the first priority of the
 

Government of Botswana within the education sector was to increase and
 

equalize opportunities at the primary level by providing schools for
 

small, unserved communities and to raise the quality of education,
 

particularly in rural areas.
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universally supported by the assumption that more effective teaching
 

will result in greater learning by students. 1 Thus, the focus of this
 

report is upon the development of governmental policies which, over
 

time, will enhance the aualitv of teaching in the schools of Botswana.
 

A14 OVERVIEW OF SELECTED FACTORS
 
AFFECTING TEACHING IN THE PRIMARY
 
AND SECONDARY SCHOOLS IN BOTSWANA
 

Introduction
 

The quality of education in Botswana will undoubtedly improve as
 

sufficient numbers of well-traised and motivated persons enter the .....
 

of teaching and find sufficient satisfaction that they willingly choose
 

to make it their life's work. This section of the rrport examines se

lected factors with regard to attracting and maintaining an effective
 

teaching force in BotswanA.. These factors are grouped according to the
 

following broad subjects:
 

e The national conmiitment to education.
 

* 	The characteristics of persons attracted to the teaching pro

fession.
 

* Opportunities for promotion and advancement in the primary 

and secondary schools.
 

9 In-service educatioi support for teachers.
 

IReport of the Nationdl Comniission on Education, April 1977 (Gabo
rone, -swana) T p. T77. 

Note: The assessment survey conducted for the Convission indicates
 
that student achievement levels are closely related to thp proportion
 
of trained teachers in a school.
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the Nati.,nal Cointment to Education 

While commitment by government to educational goals may be repre

santed by several different measures, an obvious and objective one may
 

be observed through the financial outlays which are made over time for
 

that purpose. Comparisons of the various sectors of development with
 

tota national expenditures provides some indicators of governmental
 

priorities.
 

Tae 1 shows that for the years 1976-77 through 1981-82, educatiori's 

share of the recurrant expenditures has been relatively constant at 

about 20 percent. This isnearly twice the percentage which education 

Likewise, as may be noted in Table 2, education'sreceived in 1975-76. 


share of the national development budget remained fairly constart between
 

1975 and 1980 ranging between 7.6 and 10.3 percent.
 

The distribution of recurrent educational funds among the various
 

levels of the educational hierarchy ispresented in Table 3. During the
 

three-year period, 1977-80, primary education received a little over one

half of the total recurrent educational budget while secondary education
 

accounted for one-fourth of the educational expenditures. The teacher
 

training colleges, the University, vocational education and administration
 

accounted for the remaining 25 percent of the recurrent budget funds.
 

InTable 4 one may view the distribution of recurrent education
 

funds in the education sector by major budgetary items. As isalmost
 

universally true with educational institutions around t world, the
 

majority of expenditures in Botswana's educational system is for salarics 

of teaching personnel. In 1979-80, approximately two-thirds of the tntal 

recurrent educational expenditures were for the salaries of teachers and 

other personnel in tha education sector. Grants, bursaries, maintenance, 
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.TABLE 1
 

RECURRENT EDUCATION EXPENDITURES IN RELATION
 
TO NATIONAL RECURRENT EXPENDITURES
 

(InThousands of Pula)
 

National recurrent I Educational recurrent 
. expenditures . expenditures Percent education 
I% of increase I % of increase expenditures af 

Year Amountlover previous yearmAmountfover previous yearitotal expenditure 

1975-76 49,462 - 5,174 - 10.5 

1976-77 67,695 37.4 12,641 144.3 18.6 

1977-78 75,755 11.5 14,778 16.9 19.5 

1978-79 101,573 34.1 21,950 48.5 21.6 

1979-80 128,588 26.6' 25,329 15.4 19.7 

1980-81 189,984 47.7 38,047 50.2 20.0 

1981-82 212,404 11.8 44,067 15.8 20.1 
(Estimated)
 

Source: Education in Botswana, A Statistical Guide, Ministry of Education,
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TABLE 2
 

EDUCATION DEVELOPMENT EXPENDITURES INRELATION
 
TO NATIONAL DEVELOPMENT FUND EXPENDITURES, 1975-80
 

(InThousands of Pula)
 

National development 'Educational Development Percent educational 

Year 

expenditures expenditures ldevelopment of na-
I % of increase I % of increase tional development

Amount over previous year Amountlover prevlous year| expenditures 

1975-76 35,449 - 3,662 - 10.3 

1976-77 37,601 6.1 3,289 10.2 8.7 

1977-78 44,432 18.2 4,191 27.4 9.4 

1978-79 79,008 77.8 6,058 44.5 7.6 

1979-80 98,283 24.4 Q-647 59.2 9.8 

Source: Education inBotswana, A Statistical Guide, April, 1982.
 



TABLE 3
 

PERCENTAGE DISTRIBUTION OF RECURRENT EXPENDITURES
 
ON EDUCAiION'BY LEVELS, 1974-80
 

Level i9,7-78 1978-79 - 979-4 

Prii-a ry 49.8 58.5 52.1 

Secondary 24.9 25.7 23.3 

TTC 4.3 3.9 2.8 

Voca ti .i , 4.2 3.7 3.0 

U1ni versi ty and 
other third level 14.7 4.7 13.2 

Ahinistratirir 2.1 3.5 5.6 

100.0
TOTAL 100.0 i00.0 

Source: Edcaticn in Botswana, A S tistical Guide, April, 1982. 
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travel and other expenditures, all in iarying percentages, consumed the
 

remainder of the education budget. It should be noted that the data
 

presented in Tables 1-4 do not reveal educational expenditures which may
 

have been made by local communities, other agencies and individuals for
 

educational purposes.
 

The National Development Plan,1979-85 states that "the previous
 

plan envisaged that the Ministry of Education's current spending would
 

grow at 15% a year in real terms - faster than any other ministry's.
 

In the event it grew at 21% p.a. in real terms between 1976-77 and 1978-79
 

compared to an average 13% p.a. for central government as a whole. Most
 

of the unpredicted increase in expenditure was due to a substantial im

provement of teachers' remuneration relative to other civil servants." 2
 

The 1979-85 Plan goes on to state "Hence education, which in the past
 

has been generously treated, in the immediate future will have to operate
 

within more severe restraints. Recurrent expenditures will grow in real
 

terms by 10% p.a. This is a high growth rate but nevertheless signifi

cantly lower than the 15% p.a. growth rate allocated in the previous plan.
 

Development expenditure will be constrained by the country's limited
 

capacity to implement new projects and there will be restraints on the
 
3
 

recruitment of high level manpower."


This record of expenditure and the statements of educational planning
 

indicate that the Government of Botswana has accorded education a rela

tively high priority over the past decade. Despite this very conmmendable
 

effort, the needs of education will continue to be great well into the
 

2National Development Plan, 1979-85, Ministry of Finance and Develop
ment P'anninq, Gaborone, p. 1o.
 

31bid, p. 100.
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TABLE 4
 

PERCENTAGE DISTRIBUTION OF RECURRENT EXPENDITURES
 
ON EDUCATION BY ITEM, 1977-80
 

Percent of total educational expenditurs
 

.
Item 1977-78 . . 1978-79 1979480
 

Teacher's salaries 58.7 70.3 57.6
 

Other saleries 6.3 7.4 8.2
 

Bursaries 5.0 4.4 4.2
 

Grants 14.5 4.0 13.0
 

Maintenance 6.0 .7 3.2
 

Traveling .7 1.0 .9
 

Other expenditures 8.8 12.1 12.9
 

TOTAL 100.0 100.0 100.0
 

Source: Education in Botswana. A StatisticalGuide, April, 1982.
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iiture. In view of these needs vis-a-vis the scarclty of resources,
 

government policy makers and educational planners will need to weigh
 

carefully the various alternatives which may be open to them for improving
 

education for the people of Botswana.
 

The Characteristics of Persons Attracted
 

to the Teachi'ng Force 

An examination of historical information can be useful in showing
 

trends or movements in the future as well as providing a record of the
 

past. In this section of the report, data are presented for a period of
 

several years relative to certain characteristics of the primaryand
 

secondary school tes!rng fui'ce. " chdracteristics examined are as f-l

lows: sex, citizenship, training, qualifications of serving teachers, and
 

qualifications of the intake into the primary teaching training colleges.
 

Sex of teachers. Tables 5 and 6 show the sex respectively of
 

primary and secondary school teachers over the seven-year period 1974-81.
 

Both groups show trends toward greater proportions of women coming into
 

the teaching force. The primary schools, perhaps naturally, are much more
 

heavily staffed with women and there are some indications that movement
 

toward females may even be more rapid than thatshown ,inTable 5. For
 

example, of the total 1981 enrollment of 1020 in the three teacher training
 

colleges, only 149, or 15 percent, are male.
 

The most effective male-female teacher balance for the schools of
 

Botswana can probably never be conclusively determined, just as it hasn't
 

been for schools in other countries; however, it is a legitimate concern
 

for policy-makers and may be deserving of greater consideration in view
 

of the strong trend in the primary schools.
 

Citizenship of teachers. Over the past decade, as shown in Tables
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TABLE 5 

SEX OF PRIMARY SCHOOL TEACHERS, 1974-81 

nale Male 

Year No. Total 

1974 1,941 64 1,106 36 3,047 

1975 2,333 67 1,176 33 3,509 

1976 2,651 68 1,270 32 3,921 

1977 3,134 70 1,361 30 4,495 

1978 3,284 71 1,357 29 4,641 

1979 3,467 70 1,396 30 4,663 

1980 3,800 72 1,480 28 5,280 

Source: Education inBotswana, A Statistical Guide, April, 1982. 
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TABLE 6
 

SEX OF SECONDARY SCHOOL TEACHERS, 1974-81
 

Female Male
 

Year No. % No. 
 Total
 

1974 106 30 
 244 70 350
 

1975 131 
 33 266 67 397
 

1976 148 33 295 67 
 443
 

1977 154 35 289 
 65 443
 

1978 188 37 317 
 63 505
 

1979 205 
 36 365 64 570
 

1980 257 37 397 63 
 634
 

Source: Education in Botswana, A Statistical Guide, April, 1982.
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TABLE 7 

NATIONALITY OF PRIMARY SCHOOL TEACHERS, 1974-81
 

Citi ziens Non-citizens 

Year No. % No. % -Total 

1974 2,749 90.2 298 9.8 '3,047 

1975 3,187 90.8 322 9.2 3,509
 

1976 3,553 90.6 368 9.4 3,921
 

1977 4,158 92.9 337 '7.5 4,495
 

1978 4,319 93.0 322 7.0 4,641
 

1979 4,581 94.0 289 6.0 4,870
 

1980 5,041 94.8 275 5.2 5,316
 

1981 5,388 95.6 247 4.4 5,635
 

Source: Education in Botswana, A Statistical Guide, April, 1982 and 
Education Statistics, Ministry of Education, July, 1982. 
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TABLE 8
 

NATIONALITY OF SECONDARY SCHOOL TEACHERS, 1974-81
 

Citizens Non-citizens
 

Year No. - No. % Total
 

1972 52 18 236 8? 288
 

1973 61 20 250 80 311
 

1974 75 21 275 79 350
 

1975 94 24 303 7 397
 

1976 113 26 330 74 443
 

1977 135 30 308 70 443
 

1978 177 35 328 65 505
 

19795 214 38 356 62 570
 

1980 283 45 349 55 632
 

1981 385 58 281 42 666
 

Source: Education in Botswana, A Statistical Guide, April, 1982 and Education 
Statistics, Ministry of Educatin, July,1982. 
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TABLE 10
 

TRAINED AND UNTRAINED SECONDARY TEACHERS
 

Trained Untrained 

Year No. T N6. % Total 

1973 183 59 127 41 311 

1974 219 63 131 37 350 

1975 260 65 137 '35 397 

1976 314 71 129 29 443 

1977 350 79 92 21 442 

1978 436 86 69 14 505 

1979 475 84 88 16 563 

1980 551 87 82 13 633 

1981 600 90 66 10 666 

Source: Education in Botswana, A Statistical Guide, April, 1982 and Distri
bution of Trained Primary School Teachers 1977-1982" by the Planning
 
Unit, Ministry of Education.
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category, the number of Standard 7 teachers increased by 576; however, as 

a percent of the untrained primary teaching force, Standard 7 teachers
 

decreased from 93 percent in 1972 to 64 percent in 1981. Junior Certif

icate and Matric holders, on the other hand, have increased appreciably
 

in the untrained primary group. These data suggest that the untrained
 

teaching force is increasingly composed of teachers having sornwhat
 

higher academic qualifications. The data also indicate that the pool of
 

serving teachers who are potential candidates for admission to the teacher
 

training colleges should be better prepared to commence the formal teacher
 

preparation program.
 

In the category of trained primary teachers, the most dramatic
 

change over the decade is that nearly 50 percent of the 1981 trained teach

ing force holds the Primary Teaching Certificate. This percentage will
 

continue to increase rapidly in the years ahead. Noteworthy in Table 11
 

also is the fact that the number of holders of the Clementary Teachers
 

Certificate increased by slightly over 100 during the 10-year period
 

while the number possessing the Primary Lower Certificate and the Primary
 

Higher Certificate actually decreased.
 

At the secondary level, Table 12 shows that the number of untrained
 

teachers declined Trom 127 in 1973 to 66 in 1981. In turn, the percen

tage of trained teachers rose over the decade from 45 percent to 90 per

cent. Of the trained secondary teachers in 1981, seventy percent possessed
 

either a degree or diploma while 25 percent held the Advanced Teaching
 

Certificate.
 

Teacher training college intakes. Table 13 is intended to show cer

tain characteristics of the student intake into the three teacher training
 

colleges during the five-year period 1976-1980 and for the 1982 class.
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Level of 	preparation 


Standard 	7 


J.C. 


Matric 


Degree 


TOTAL 


E.T.C. 


E.T.C & J.C./Matric 


P.L. 


P.L.+ 


P.L.+Matric 


P.T.C. 


P.H. 


P.H.+ Matric 


Post Hatric 


Degree+Diploma 


H. Degree+Diploma 


TOTAL 


TABLE 11
 

QUAL!FICATIONS OF PRIMARY SCHOOL TEACHERS
 
1972 COMPARED TO 1981
 

1972 1981 % 

'T % No. change 

(Untrained) 

716 93 1,292 64 -29 

49 6 550 27 +21 

9 1 175 9 + 8 

- 0 3 * + 0 

774 100 2,020 100 

(Trained) 

461 27 565 16 -11 

21 1 76 2 + 1 

771 46 624 17 -29 

92 6 201 6 0 

8 * 30 * +22 

0 0 1,728 48 +48 

267 16 253 7 - 9 

35 2 63 2 0 

33 2 52 1 - 1 

2 * 16 * 0 

3 * 0 * 0 

1,693 100 3,608 99 

Source: 	 Education in Botswana, A Statistical Guide, April, 1982 and
 
Education Statistics, Ministry of Educat-Ton, July, 1982.
 

*Less than one percent 	 21 



TABLE 12
 

QUALIFICATIONS OF AIDED SECONDARY SCHOOL TEACHERS
 
1973 COMPARED TO 1981
 

1973 

Level of Preparation No. K 

J.C. 


Matric 


Degree 


Subtotal 


P.L.+ 


P.L.+Matric 


P.H. 


P..H.+Matrlc 


Post Matric4 


A.T.C. 


Degree+Diploma 


H.Degree+Dip1lo~a 

Subtotal 


% TRAINED 


3 


20 16 


104 82 


127 	 100 


1 	 * 

3 2 


4 2 


6 3 


116 	 63 


14 	 8 

184: 	 99 


A5 


1981
 

No--


(Unt-ained)
 

0 


45 


21 


66 


(Trained)
 

0 


7 


3 


0 

0 

149 


422 


19 

600 


change 

0 -2 

68 +52 

32 -50 

100 

0 0 

1 - 1 

* -2 

0 -. 3 

0 

25 + 4 

70 + 7 

3 - 5 

99 

90 

Source: 	Education inBotswana, A Statistical Guide, April, 1982 and Education
 
't-aTftiscs, Ministry of Education, July, T982.
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are of high quality." The privicipals also recommended that.the Educa

tion Secretaries be encouraged to hire Cambridge, GCE and J. C. passes
 

as untrained teachers. In addition, they proposed that in 1984 "only
 

Cambridge and J. C. passes will be considered.for admission, with pre

ference being given to those with teaching experience" and that "the
 

4
 
quota system should be abolished."


Teaching force reiuirenents to 1985. Tables 14 and 15 present pro

jections from the National Development Plan, 1979-85 for the numbers of
 

primary and secondary school teachers needed through 1985. Two conclu

sions which may be drawn from these data are (1)that a substantial per

centage of the primary school teachers will continue to be untrained into
 

the foreseeable future and (2)that the demand for secondary teachers will
 

continue to outstrip the number of Batswana available.
 

Assuming that the Government of Botswana policy continues to be one
 

of universal access to primary education and that there is no further
 

expansion of teacher training facilities beyond present capacity, the
 

number of entrants into Standard I annually will pretty well determine
 

whether the ,ntrained teaching force grows or shrinks. The number of
 

entrants to Standard I, of course, is directly related to the population
 

growth rate which was estimated in the National Development Plan, 1979-85
 

to be 3 percent annually. While a recent analysis of population growth
 

suggests that the rate may be much higher than 3 percent annually, a 3
 

percent growth rate places a very substantial demand upon the economy
 

for additional teachers, classrooms, and teaching materials to serve the
 

4Minutes, meeting of the Teacher Training College Principals, 17
 
SeptemBer, 1982.
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TABLE 14 

PROJECTION OF PRIMARY SCHOOL 
TEACHING FORCE TO 1985 

Year 

1979 

1980 

1981 

1982 

1983 

1984 

1985 

Teachers 
required 

4,870 

5,140 

5,460 

5,710 

5,970 

6,440 

6,840 

Qualified 
teachers 
available 

3,100 

3,340 

3,560 

3,870 

4,170 

4,520 

4,990 

Unqualified 
teachers 
required 

1,770 

1,800 

1,900 

1,840 

1,800 

1,920 

1,850 

Percentage 
unqualified 

36 

35 

35 

32 

30 

30 

27 

Source: National Development Plan, 1979-85. 
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TABLE 15
 

PROJECTION OF GOVERNMENT AND AIDED SECONDARY SCHOOLS
 
TEACHER REQUIREMENTS, 1979-1985
 

K athekitics Arts PPractical 
and Science subjects subjects fAll subjects

Year T Ia b redul~-aI IIIegu .able ai lable re d

1979 40 280 165 365 30 125 235 770
 

1980 40 315 200 400 40 135 280 850
 

1981 55 330 250 
 430 50 150 355 910
 

1982 60 350 310 455 60 155 430 960
 

1983 80 365 380 475 70 165 530 1,005
 

1984 100 385 450 495 90 180 640 1,060
 

1985 120 410 480 530 100 190 700 1,130
 

Source: National Development Plan, 1979-85.
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TABLE 16
 

CAREER PROGRESSION LADDER: PRIMARY AND SECONDARY TEACHERS
 

Minimum academic qualifications
 
usually required
 

Position 


PRIMARY
 

Untrained teacher 


Trained teacher 


Senior teacher 


Deputy head teacher 


Head teacher 


Education officer 


Tutor, TTC-


V. Prinipal TTC 


Principal TTC 


Faculty of Education 

(Primary)
 

rertificate, diploma, 

degree 


None 


Primary Teaching Certif. 

P.L., P.H. & E.T.C.
 

Primary Teaching Certif. 
P.L., P.H, & E.T.C. 

Primary Teaching Certif. 
P.1.., P.H. & E.T.C. 

Primary Teaching Certif. 

P.L., P.H. & E.T.C.
 

Primary Teaching Certif. 

P.L., P.H. & E.T.C.
 

B. Ed (Primary) 


B. Ed (Primary) 


B. Ed (Primary) 


Master of Ed Primary 


SECONDARY (Government and Aided)
 

Untrained teacher 


Trained teacher 
(lower forms) 

Trained teacher 

(higher forms) 

Deputy headmaster 

Head master 

Faculty of Education 
(secondary) .. 

Bachelors without
 
education certificate 


Diploma 


B. Ed 


B. Ed 


B. Ed 


M. Ed. 

...... 

33 

Institution where
 
qualification obtained.
 

Standard 7 or J.C.
 

TeAching Training College
 

Teaching Training College
 

Teaching Training College
 

Teaching Training College
 

Teaching Training College
 

University
 

University
 

University
 

University
 

University
 

University
 

University
 

University
 

University
 

University
 



responsible educational positions.in education. The primary education
 

Diploma holders are expected to assume more demanding positions in the
 

primary schools.
 

For the primary school teacher, the key to moving up the ladder is 

achieving the status of a qualified teacher by holding the Primary Teachers
 

Certificate. As noted earlier, the only path for the untrained teacher
 

to reach qualified status in Botswana at the present time is through ad

mission to a two-year full-time program at a teacher trairing.college.
 

Given the efforts to establish higher admission standards for the teacher
 

training colleges, the teachers most likely to be selected from-the un

trained ranks in the years ahead are those holding at least the Junior
 

Certificate. However, past practice has been to accept some untrained
 

teachers holding only the Standard 7 qualification. In fact, 10 percent
 

of the 1982 entrants fell into that category.
 

A path does exist fcr t,- Standard 7 untrained teacher to achieve
 

-the Junior Certificate even if they have been denied admission to Form 1,
 

and that is through correspondence study. The Department of Non-Formal
 

Education reports that of its 4000 Junior Certificate correspotidence
 

students, many are primary teachers. Data are not available, however,
 

regarding how many of these have completed Junior Certificate courses in 

this way, nor how many teacher training college entrants had earned Junior
 

Certificates through correspondence study. Since the completion of the
 

Junior Certificate through correspondence requires a high degree of commit

ment and motivation on the part of the student, traits obviously highly
 

desired in teachers, it would seem that their applications for admission
 

to the teacher training colleges should be given very carerul consideration.
 

One further potential block occurs for the untrained teacher
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attempting to become qualifieO. This is in the case of untrained teachers
 

who are otherwise capable of meeting the standards for admission to the
 

teacher training colleges but who, for whatever reasons, are -nable to
 

spend two years in residence .ata college. As discussed earlier, a deter

mination of the approximate numbers of untrained teachers falling into that
 

category will help immeasureably in determing whether an alternative in

service education scheme to upgrade untrained teachers is needed and
 

appropriate.
 

Before leaving the subject of primary teachers, note shoqld be taken
 

also of the fact that there are no programs which permit those Dersons
 

holding the Primary Lower Certificate, the Primary Higher Certificate or 

the Elementary Teaching Certificate to be upgraded to the level of Pri

mary Teaching Certificate. To the extent that the Primary Teaching Certi

ficate may increasingly be the minimum requir.rment for advancement in the
 

primary schools, this lacK OT opportunity would represent yet another bar 

to career progression.
 

Secondary teachers. As may be inferred from a study of Table 16, a
 

somewhat different situation faces the secondary school teacher in Bots

wana who is contemplating opportunities for career advancement. At pre

sent, a trained secondary school teacher possesses either a degree in
 

education, a degree with a certificate in education, or a diploma in
 

secondary education. It is reported that the typical untrained secondary
 

teacher is one who has a degree but who has not completed the qualifying
 

studies in education.
 

In the past the preporation of secondary teachers in Botswana has
 

been the responsibility of the University. Preparation has been accom

plished through a three-year program leading to the Diploma in Secondary
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Education and a four-year Bachelors degree with a'Concurreht Certificate 

in Education. The minimum entrance requirement for the Diploma in Secondary 

Education is the Cambridge Overseas Certificate Third Class or a qualifi

cation v:,ned its equivalent by the (University) Senate.10 The normal 

basic requirement for entrance to a degree program is also a Cambridge 

Overseas School Certificate but with a 1st or 2nd Division pass and a 

credit in English Language (and a credit in mathematic5 if the student
 

wishes to enroll for the Bachelor of Science course) but other qualifica

tions may be accepted on their merits as alternatives. 
11
 

A major policy decision by the Botswana Government is leading to
 

substantial changes in the preparation of secondary school teachers.. The
 

1979-85 National Development Plan sets forth the framework for restruco
 

turing the present 7-3-2 educational system (7years of primary, 3 years
 

of junior secondary and 2 years of senior secondary) 'ito a 6-3-3 system
 

wherein the primary schools would consist of the first six years; junior
 

secondary schools, eventually accessible universally, would incorporate the
 

next three years; and senior secondary schools serving the most academically
 

able would constitute the final three years. The Government envisions
 

that this strategy will take a long time to implement12 but the course of
 

action seems clear.
 

In keeping with the declsion to expand junior secondary education, it
 

was decided that the Ministry of Education would assume more direct re

sponsibility for the preparation of junior secondary teachers through the
 

10University of Botswana Calendar, 1982-83, p. 80.
 

l1Ibid, p. 41.
 

12National Development Plan; 1979-85i p. 111.
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to earlier. relates to the probability that th-deiand for;secondary: 

teachers will be so great that graduates will be immediately,recruited
 

into teaching without'acquiring the teacher qualification. It is not
 

apparent at the present time that there are sufficiently strong in

centives to draw these untrained teachers back into the University for
 

an added year of study. Ifthis should turn out to be the case, the
 

proportion of untrained secondary teachers holding degrees will increase.
 

In a related vein, one wonders also whether these untrained degree-,
 

holding secondary teachers will regard themselves as professionalcareer
 

teachers or rather see teaching as stop-gap employment until some

thing more appealing comes along.
 

Specializations
 

With the growth and development of the Botswana educational system, 

a-need isemerging for personnel trained to fill more specialized roles. 

At the present time,for example, the primary teacher training program 

prepares teachers as generalists to handle all subjects and standards. 

Itshould be possible inthe years ahead for teachers holding the Primary 

Teachers Certificate to becoan specialists insuch areas as infant 

methods, teaching miathematics or reading, end then to serve as teachers 

and resource persons inlarge primary schools. 

It is also increasingly recognized that specializedtraining is
 

necessary when teachers move into new responsibilities where the ex

pectations for effective perforiance require skills'and knowledge which
 

go well beyond the training received to be-a teacher. Those charged
 

with the responsibility of leading schools (head teachers, headmasters
 

and principals) need specific skills insuch management techniques as
 

budgeting, record keeping, office management, time management and
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TABLE 17
 

SALARY SCALE
 
FOR
 

t.ACHERS, ADMINISTRATORS, AND EDUCATION OFFICERS
 

Group Position Step 1 Top Salary No. of Steps 

PRIMARY SCHOOLS 

ED-5 Untrained teacher 

ED-4 Trained teacher 

ED-3 Senior teacher 

ED-2 Dep. head teacher 

ED-i Head teacher 

1,344 

1,740 

4,596 

5,220 

6,011 

2,196 

4,212 

5,532 

7,404' 

8 r-3 

8 

14 

4 

8 

.B 

SECONDARY SCHOOLS AND 

TEACHER RAININ'G COLLEGES 

SED-i 

PR-4 

PR-3 

PR-2 

SSVI 

Secondaly (diploma) 

Secondary (graduate 

untrained) 

Secondary (graduate) 

Secondary (graduate) 

Dep. headmaster 

Headnaster, principal 

5,220 

5,952 

5,952 

7,752 

10,596 

13,320 

9,708 

6,576 

7,200 

9,672. 

12,468 

14 

3 

5 

6 

5 

1 

EDUCATION OFFICERS 

GA-3 Education officer 
(Inspectorate) 

GA-2 Sr. Ed. officer 

4,908 

7,272 

6,468 

9,192 

6 

6 

GA-i R.E.O. officer 10,140 12,480 6 

PR-2 R.E.O. officer 
(graduate) 

10,596 12,468 5 
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for teachers to participate derive from the encouragement and support given
 

by the Ministry of Education to teacher involvement and to:the desire of
 

teachers themselves for self-improvement. This conclusion ts.$upported
 

by Ministry of Education officials and inservice presenters who report
 

a high degree of interest and receptivity on the part of participants and
 

many expressions of appreciation for these opportunities. It is also re

ported that workshop participants frequently ask for some kind of tangible
 

evidence of their participation, such as a certificate of attendance. In

creasingly organizations are using such tangible symbols as away of
 

expressing appreciation and recognizing the contributions and accomplish

ments of their personnel.
 

RESPONSIBILITIES IN THE CERTIFICATION AND LICENSING OF TEACHERS 

Because this consultancy dealt in part with the subject of the cer

tification and licensing of teachers, some discussion of the relation

ships and responsibilities of the Ministry of Education, the University 

of Botswana and the teaching training colleges in the governance of 

teacher education seemed to be applied. In brief, the present arrange

meits provide for the University to certify that students preparing to 

teach ave acceptably copleted the specified preparation program and 

the Ministry of Education accepts this certification as evidence that 

the standards for qualified teachers have been met. The regulations of
 

the Unified Teaching Service, in turn, provide that beginning certified
 

teachers serve a two-year probationary period which, theoretically at
 

least, gives the Ministry of Education the final decision over who shall
 

be admitted to and retained -inthe teaching profession. (Untrained
 

teachers may be tenrinated by the Ministry of Education npon one month's
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notice.)
 

General Governance of Teacher Education
 

Reference has already been made inthis report to the responsibility
 

of governments inorganized societies to make provisions for basic ser

vice- for the people. Education istypically included amon§ the primary
 

functions of government. This responsibility includes setting educational
 

policies and providing the resources necessary for implementing 
them.
 

Major educational policy questions revoive around the following 
types of
 

issues:
 

1. The share of national resources to be allocated to education.
 

2. The levels of education (primary, secondary tertiary, adult) to
 

be provided.
 

3. The numbers of children, youth and adults to be served at each
 

level.
 

4. The curriculum to be offered.
 

5. The characteristics and qualiflcatinns sought inthose who teach.
 

6. The facilities to house the various types of educational programs.
 

Typically governments establish separate institutions to prepare
 

teachers for the primary and secondary schools. While the autonomy of
 

the teacher training institutions will vary among the countries of the
 

occasions within countries, some governmental oversight of
world, and on 


their uperation isthe norm. The types of institutions established by
 

governments for training teachers may be single-purpose ones, such as
 

teacher training colleges, or multipurpose ones, such as universities,
 

where the mission includes the development of manpower for many societal
 

InBotswana, the Government has assigned teacher preparation to
roles. 


both types of institutions.
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The question as to what is the most productive and most appropriate
 

relationship between the government and the institutions it creates for
 

training teachers is,no doubt, a universal one. Theoretically, the
 

relationship could range from a complete "hands off" attitude by the
 

government, leaving matters entirely in tho hands of professionals, to
 

one of the government's being involved day-to-day administrative details.
 

No doubt, the most effective relationship lies somewhere between these
 

extremes.
 

One way of attempting to sort out the respective functions and re

sponsiblities is to view government as being responsible for determining
 

the "what" decisions relating to the system of education to be provided,
 

and leaving to the professional educators in the teacher preparation
 

institutions the decisions concerning "how" governmental policies shall
 

be accomplished. Some of the "what" questions of teacher education con

cern the numbers of teachers to be provided, the length of the preparation
 

period, and the knowledge, skills and values which are to be transmitted
 

to the nation's children and youth. Once policy has been set by govern

ment with regard to these and related issues, the professional staff of
 

the teacher preparing institutions has the responsibility for selecting
 

and admitting the teacher education candidates, determining subjects to
 

be offered, writing syllabuses, designing appropriate practical ex

periences and assessing student learning.
 

In the real life "give and take" between governments and the teacher 

education institutions, this differentiation of responsibility is not as
 

simple and clearly defined as the above generalization would suggest,
 

Because of the varying perspectives held by educators and government, it
 

is perhaps to be expected that differences will arise from time-to-time
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concerning the approoriate domain for decision-making. The best solution
 

to this dilemma would seem to rest in provisions for on-go'ng aiaiogue
 

between the government and the teacher training institutions. This
 

suggests that government, as representative of all the people, must con

sult widely in the formulation of educational policy, including seeking
 

and weighing the views of professional educators. The teacher-preparing
 

institutions, on;the other hand, are directly accountable to government
 

(and indirectly to the people) for their performance and the effective
 

use of the resources made available to them. A structure of relationships
 

between the government and the teacher training institutions which is 

characterized by regular meetings of appropriate otticiais, agenuas 

Jointly developed, and open discussions will contribute signIT1dnLIy LU 

the creation of a climate of mutual understanding and trust where effective 

take place and difficult problems can be addressed and replanning can 


solved.
 

The Affiliated RelationShip etweenIthe University
 

-f-otswana and the Teacher T Inin' eosig 

The primary teacher training colleges in Botswana are the adminis

trative responsibility of the Ministry of Education tnrougn tne uep-rc

ment of Primary Education and Teacher Training. Early in the 1970s, hcw

ever, the Ministry of Education and the University of Bots,.,ana (then the 

University of Botswana, Lesotho end Swaziland) entered into an under

standing wherein the primary teaching training colleges are affiliated 

with the University. 

.Under the Affiliation Agreement, the University awards the Primary 

Teaching Certificate to successful candidates of the teacher tr~;iniria
 

colleges. To help insure that acceptable standards are being rtnt in the 

teacher training colleges, the University assumes responsibility with
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the 	MOE and the teacher training colleges in the moderation of teaching
 

practices and in setting examinations and overseeing marking.practices.
 

Some departments in the University also maintain contact with their
 

counterpart departments in the teacher training colleges. The Faculty
 

of 	Education in the University has also sponsored inservice education con

ferences for the tutors in the colleges.
 

According to the Affiliation Handbook1 8 , the objectives of the
 

affiliation are to improve "arrangements for consultation and decision

making in the educaton, training and certification of teachers in such
 

way 	as to permit University certification of candidates"'"and to p'bvide
 

Ia more formal organized relationship between the University Faculty of
 

Education on the one hand, and the Ministry of Education on the Other.
 

in such a way that each structure may more effectively contribute to thi
 

development of the other within the overall field of teacher education.
 

The 	Affiliation Agreement also states that when the University is
 

the 	certifying authority, the following matters will be determinedin
 

consultation with the Faculty of Education:
 

a. 	Admission regulations
 

b. 	Regulations concerning sy)labi, courses, andassessment
 

c. 	Staffing and teaching organization
 

d. 	Visits, seminars, courses, and conferences involving the
 

staff of the affiliated institutions.
 

Additionally, the Affiliation Agreement states that "the Faculty.of
 

Education shall be provided with staff, funds, and other sources 
(re

sources) to enable it to participate fully in the development of courses
 

18Primary Teacher Training CollegeHandbook, 1980 (University of
 

Botswana.
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of a formal 1 ed structure within the University, such as an Institute of
 

Education, as an instrument for marshalling the resources ot tne edu

cation community and providing the leadership in developing the teacner
 

training colleges.
 

4. A dynamic rather than a static relationship among the Univer

sity, the Ministry of Education ard the teacher training colleges should
 

be assumed for the years ahead. The teacher training colleges will be

come more "mature" institutions; the tutorial staff isexpected to
 

stabilize and be better professionally prepared; and the qualifications
 

of those preparing to teach should continue to rise. As this occurs, one
 

would expect the role of the University to shift from being primarily
 

concerned with establishing and maintaining standards in the colleges
 

to a relationship which emphasizes mutual sharing of resources and Joint
 

participation in plans and projects to improve the preparation of
 

teachers.
 

THE EVALUATION OF THE TEACHER
 
EDUCATION PROGRAMS
 

The terms of reference of the consultancy requested that the con

sultant (1)"develop a plan for the professional visiting, evaluating, 

chartering and accrediting of the Teacher Training Colleges and 

(?)develop some recoqiiendations for the external accrcditation of se

lected University progranmes associated with teacher preparation." Part I 

of the consultant's report, entitled A Model for the Professional Evaluation 

of the Teacher Training Colleges of Botswana, represents an .ttempt to re

spond to the first request above. A basic framework ispresented there 

for conducting evaluations of the teacher training colleges which focuses
 

upon the involvement of both the college staff and an external review team
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exp nded.
 

8. Despite the intent of the Ministry of Education to reouire that
 

all entrants to the teacher training colleges have at least one year.of
 

teaching experience, only one-half of those admitted meet this
 

qualification.
 

9. Ifthe policy of admitting to the teacher training colleqes
 

only those candidates with at least one year of teaching experience is
 

to be fully implemented, a way must be found whereby the best qualified
 

persons are identified and encouraged to seek employment as untralnd
 

teachers.
 

10. The exceedingly la-ge number of applicants for acission to
 

the teacher training colleges (several thousand for the class of IgB3)
 

constitutes a very heavy administrative burden on each of the teacher
 

training colleges. Because of the crucial nature of the recruitment
 

and selection of candidates for the primary teaching colleges, the poli

cies and processes for this activity need to be carefully developed.
 

11. The teaching force will continue, no doubt, to serve asa ready
 

source-of trained manpower for other sectors of government as well as for
 

the private sector.
 

12. The Ministry of Education has taken some positive steps to im

prove the career progression ladder for teachers. Some "dead-ends" 

appear to remain, however, making itexceedingly difficult for even the 

motivated and able teachers to progress. 

13. There is a strong, emerging need to begin the development of a
 

few highly selective specialized courses for trained teachers in areas
 

such as educational administration, reading, mathematics and science.
 

The establishment of suchcourses, inaddiLion to meeting certain edu

cational needs, will extend the career options of teachers, thus adding
 

62 



e oe.
to ea o e 

e 0uto &eso ia ere Itous Ib a a , 0.ably b 
t£w o
br0 p 

t 0a sas do g
 

* 

BS mdea i I ttt 

ac Hors.sevic pogra 0S 

r do rainedstatus,, -N QV a 

a rs et .av ~ e 

cng e 

t CO g 

iUz 

0 

e 

0 Ma 

*r 

ci.eel,"u~&l 

16f'elm dah te a ~yn. e6rov wevr r 

ctl ~~t Jtmhls eveTel 

eera s'o eJ eaCkin 
18 Ie ceeducatioar oprtit S 

I 

CiSa 

ss co la 

cr it 

c 

* 

evnydstriute'dIacross t eco tr 

esirable,09 fr s aorIa 

cours r~~Tr2,unta. I ec 

courses,, 1 v red tlnII as1 

19.eac e tob comne 

fbi 

an/ 

0 

rso o a 

oa 

ti O 

ur 

eilI ee 1' t -

dr~~t 0laa. co en9 

* deiriprang i-servicevedUca ono a ee ay i 



ew so, aeamptedl1 agec eduoa 

trangTolesadetgel $d
 

hs col boraiv erT
.
 

ta in mtlCo c onrnnEieets e otie 


teaces a1tcateel 0 , eae
 

gu eehig-,resp nsibll ~lteD d tou p4djj Ii
 
d lv
22.Texvt 6 aendxi ra O 

and .espo6n sibiIties of t h eiMits yi~ofoty cain U 


ivolestr
"0Bosanaadtetea aU a
 

n t'e"table"s",decison-n 666cattoe, srutu1
 

23.~ti crtica a 1s tae'i Ir Bo wa cn c 

:the ,t cturead relatiq Ijps- C o ehle,itonal-develop entthea 

s g~ l Ui~oectoa~ oe1among, a:, 

Btswana andtl C 19alge)ioe III 

opti ayal euiad JAof cal-' souce C era a 
~p~~h gacrssdear~nt1 d ge y udar As abso 1l se a 

24.,rsht U e I co o a nri ution 

t'the ,dbo~a e ofl the Ptea arltral ning ollp Se; ssa 

eo ae Coam tnen esj 1'I bad* s 

.hweedtoanUv~ttbtt gza ct
 

a rf 

Botswana, elkU de&standi g ,andj "agre t a .j u 

ton a eng te r ns sb1ztesnt es ,conf pelo 


lw N
 



s ulec ~F sl le 

ea bEel is as ero o 

so betaeb th~'cO~u ed e t 

* ~c hDIO 

Tateetfan ac ers nd lR ing acne 

'aringai acp gtahrc d ae t rg-p essip 
6 , t f~tacher s rePreSe tS',i ccarm ti n t C p 

iAon 

parin g4,nsit'ti'ons .,th 't shetea~c~'',an harmai ate e aIt 

~~c~ I a. t ch s'sta'p'teee 
teta ievltra ing9 prgas! n, otswaa,,h trespnSiD I C 

h fcens giof iteachers,I ot ro ahn 6a d cu ft a teace 

bethI ns''b t i.o e n sotiof Ed cal~d aniaon 

j; Z ,Tha t he ' sryofEducation ,zhrugh, te IrmfieO Ta 
Serviceeu y 1 eurrentiproslp rqu r gati ea 

pr ba t eno riV r e 4nrr a r Ic $1t 
gS0appsp~ ,tahn , a 

isna~~~~~eailosttoes Desion 
4L .. ,,wasjUdgdcel ~ i ee to, Of s Iy ed 

becddbte lpeto stanQ d so i n accop abi 
teacho 980 aqwandanqIserc e to q a LiD65N 

0A 

i 



officers, head teachers, headmasters and principals. It is hoped that
 

such a program would be directed toward the early identification of
 

teachers who are not measuring up to expectations and that assistance
 

would be provided to attempt to "save" such teachers.)
 

3. That, because of the scarcity of resources to meet the already
 

existing demands of a rapidly expanding educational system, the Ministry
 

of Education not undertake in the foreseeable future any plan for the
 

massive upgrading of licenses and/or certificates of trained teachers.
 

(This, no doubt, is an 
issue which will need to be periodicaIly reviewed
 

in the future. It is possible, for example, to envision a time-in the
 

long-range development of education in Botswana when it will be econom

ically feasible and educationally sound for the Ministry of Education to
 

implement a comprehensive system of )icensure for teachers, educational
 

administrators and other special personnel. 
 A model for a comprehensive
 

licensure plan is presented for illustrative purposes in Appendix A.
 

The scheme represented by that model would require that 
a high quality
 

inservice education program be accessible to all teachers on an on-going
 

basis and it also assumes that as teachers progressed from one level of
 

licensure to a higher one appropriate salary increases would be earned.)
 

4. That the Ministry ol Education initiate studies to explore the
 

need for and feasibility of developing a small cadre of teacher specialists
 

in areas which are rost critical to the continuing development of the
 

educational system. Some of the 
areas which should be given high priority
 

consideration are educational oininistration, reading, science, mathe

matics, special e:kjcAtion and early childhood methods. 
 (One approach to
 

implementing this recommendation would be to develop separite 23y-cialist
 

programs at each teacher training college and, possibly, 6L the University. 

Enrollments in these programs would be quite limited to highly motivated
 

and competent teachers. 
 The course, which would inclu-1. pcriods of
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SECTION I
 

INTRODUCTION
 

LPre Service Education
 

Since the Department of Primary Education has only been in
 

existence aine the 1981-82 academic year, and since 
it has not yet graduated
 

its first degree candidates, it will 
not stabilize in enrollment until the
 

1985-86 academic year. 
 By 1984-85 it is expected full enrollment to reach
 

120 full time students: 80 B.Ed., and 40 DPE students.
 

To handle this rapid growth the department is counting heavily on
 

the return of Staff Development Fellows to assume teaching responsibilities
 

in their areas of speciality in primary education. The 'Localisation Staffing
 

Plan' which appears on the following page depicts the gradual training and
 

take over of local SDFs to replace Ohio University Contract personnel who are
 

here under che project agreement between the Government of Botswana and the
 

United States of America (USAID).
 

It should be noted, however, that this first Primary Education
 

Improvement Project contract spans only a five year period of time. 
 During
 

this initial phase, if suitable SDFs can be identified, it will be possible
 

for the department to be up to 88% strength by the end of the first Ohio
 

Universiy Contract. One SDF vil] still be completing his/her second year
 

of study and not scheduled for return until the beginning of the 198o-87
 

academic year. 
Seven of the SDFa however, will have had the opportunity of
 

having worked for one year with their Ohio counterparts.
 

In planning for the future, the university must recognise the
 

necessity of additional training at the Ph.D level for members of the
 

department. 
 Scholars in this area who are well equipped to do research and
 

publish their findingi will ensure the growth of this discipline lnd
 

the continued progress of primary education.
 



DEPARTHENT OF PRlIARY EDUCATION 

LOCALIZATIO, STAFFING PLAN 

Year Ohio 
Personnel 

Local 
I Sem. 

Staff 
II Sem. 

SDF 
I. Sem. 

Abroad 
II Sem. 

82 - 83 

83 - 84 

84 - 85 

85  86 

4 

4 

4 

4 

0 

0 

I 

7 

0 

I 

4 

7 

I (M.Ed) 

7 (M.Ed) 

7 (M.Ed) 

1 (M.Ed) 

4 (M.Ed) 

6 (M.Ed) 

4 (M.Ed) 

I (M.Ed) 

CONTRACT END. 

86 - 87 

87 - 88 

88 - 89 

89 - 90 

90 - 91 

91 - 92 

NEW OHIO CONTRACT (PROPOSED) 

4 6 

4 4 

4 4 

4 6 

4 (Project 8 (Ph.D.) 
terminates) 

0 8 

6 

4 

4 

6 

8(Ph.D) 

8 

2 (Ph.D.) 

4 (Ph.D.) 

4 (Ph.D.) 

2 (Ph.D.) 

0 

-

2 (Ph.D.) 

4 (Ph.D.) 

4 (Ph.D.) 

2 (Ph.D.) 

0 

-
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Should a second five year contract be negotiated, the lower
 

half of the 'Localisaton Staffing Plan', depicting the academic years
 

1986-87 through 1991-92 shows the systematic return of department
 

members for doctoral study while Ohio Contract personnel would remain
 

to cover the positions which have been vacated for this purpose&
 

In this case, by 1991-92 the Department of Primary Education would have a
 

tull staff of eight PH.D's and 100% localised.
 

The chart entitled 'Teaching Loads' on the following page gives
 

an example of how existing courses within the department would be staffed
 

when the Staff Development Fellows return. 
 These 'assignments', of course,
 

are very tentative and only reflect teaching responsibilities. It should
 

also be noted that all faculty members will have a responsibility for the
 

course EPI 470 Curriculum Development and /or Research Project sin.e this is
 

a field based internship experience and must be planned jointly between the
 

Department of Primary Education and the Teacher Training Colleges.
 

In Service Education
 

Currently faculty members in the Department of Primary Education
 

theoretically spend 50X of their time in in-service activities.
 

Thirty Workshop teams are being trained to conduct workshops for sixty
 

targeted pvimary schools throughout Botswana. 
Each team is trained te
 

give six workshops per year to two targeted schools. 
 All of this is
 

organised under the auspices of the In-Service Office of the Ministry of
 

Education.
 

This in-service activity is vital 
to the long range improvement of
 
primary education. 
 It certainly should be continued after the terwination
 

of the Chio University Contract. 
 Come vehicle within the University , which
 

han close liaison with the Ministry of Education, will need to be establih':!
 

(such as an 
Institute of Education) in order to 
ensure the continuation of
 

in-service activities, on a planned and systematic basis.
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S.D.F. 


T. Mautle 


(Social Studies)
 

W. Dikole 


(Administration)
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EPI 470
 

EPM 130 & EPH 131; EPI 200; EPI 300; EPI 470
 

ELE 00; EPI 220; EPI 420: EPI 470
 

EPI 460; EPI 470
 

EPI 180; EPI 215; EPI 231; AE & D.Sc Diag. Tch
 
Guid.
 

EPI 380
 
Teaching Practical Arts
 

Note: Full courses are underlined
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The involvement of primary education faculty as well as other department,
 

within the University will need to be considered.
 



SECTION II
 

THE DEPARTMENT OF PRIMARY EDUCATION IN 1993
 

In the year 1993, the Department of Primary Education will be vastly
 

different from what it was in ita beginning in 1983. The diploma Programme
 

in primary education will have been discontinued by this time, and it will
 

have been replaced with an intake of 50 B.Ed. students each year, the first
 

class of 50 B.Eds will complete degrees by 1994.
 

Most of these graduates will be filling positions within the primary
 

education sector itself such as education officers, MOE officers, head and
 

deputy head teachers.
 

By this time nearly all of the country's teacher training colleges
 

will have been replaced with Botswana-trained M.Ed degree holders by a
 

Department of Primary Education with at least 8 Batswana PH.D's. The pool
 

of qualified Batswana in primary education will be sufficient at this point
 

to raise entry qualifications for leadership positions to the Bachelor
 

Degree level.
 

The department will have released its seventh class of M.Ed graduates
 

thereby upgrading the quality of teachi-,g capability at the four Teacher
 

Training Colleges. Administrators, planners, counsellors, curriculum
 

specialists, and master teachers will make up the pool of these graduate
 

specialists.
 

Research and publication will constitute a major thrust in the depart

mental activities with the University of Botswana Press publishing such
 

materials as The Journal of Prim Education and major teaching methods
 

textbooks in the areas of Reading and Language Arts, Literature for Children,
 

Primary School Social Studies, Science, Mathematics and the like. All such
 

publications will be related to the culture of Botswana.
 

It will be possible, through the Institute of Adult Education, for
 

non-degree holding Batswanu to upgrade their'teaching skills and credentials
 

through part-time study, both for degree programmes and for higher teaching
 

credentials.
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SECTION III
 

ANNUAL SCHEDULE FOR
 
THE DEPARTMENT OF PRIMARY EDUCATION
 

FROM
 

1983 - 1993
 

Academic Year
 
1983 - 1984 
 Third class of 30 will be admitted: 20 B.Ed and 10 DPE
 

Seven new courses 
in Primary Education will be developed and
 
offered.
 

The first SDF will return and begin teaching in the department.
 

A class of primary children will occupy the priimary school
 
classroom in the Primary Education Centre on a full time basis
 
and will be used by U.B. students for demonstration purposes.
 

The second class (J0) of diploma students will graduate
 

Three SDFs will be identified and sent off for M.Ed study at
 
American Universities.
 

1984 - 1985 
 Fourth class of students will be admitted. Early admitted
 
25 B.Ed and 15 DPE.
 

Six new courses will be developed and added to 
the departmental
 

curriculum.
 

The third class (10) of diploma students will graduate.
 

The first class 
(20) of B.Ed students will graduate.
 

Three additional SDFs will return to U.B. and begin employment,
 
bringing the departmental total of Batswana to 4.
 

The final 
SDFs will be identified and sent for M.Ed training
 
at an American University
 

1985 - 1986 Three SDFs will return and begin employment, bringing the total
 
of Batswana in the department to 7.
 

Planning will 
take place for a M.Ed degree in Curriculum and
 
Instruction, Adminiatation and Supervision, and Guidance and
 
Counselling. Approximately 20 half courses will be developed.
 

A new contract will be signed to extend the Primary Education
 
Improvement Project for an additional five years.
 

Ohio Team members will work with SDF in turning over all undergraduate
 
teaching to Batswana lecturers.
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Second class of 20 B.Ed graduates. 

1986 - 1987 

Fourth class of 10 DPE graduates 

The first class of )2 M.Ed students will be admitted to the new 
graduate programme in primary education. Host will be recruited 

from the T.T.C.s. 

Courses will be developed and taught mainly by Ohio personnel. 

The first year of publication of The Journal of Primary Education, 
To each primaray school in Botswana. Practical teaching suggestions. 

Part-time B.Ed degree programme begins in primary education. 
To consist of residential lectures at U.B during long breaks (June -

August), evening classes, and correspondence. 

Third class of 20 B.Ed graduates. 

1987 - 1988 

Fifth class of 

First class of 

15 DPE graduates 

12 M.Ed graduates 

Fourth class of 25 B.Ed graduates 

Sixth class of 5 DPE graduates 

Centre for Reading and Language Arts established &t Faculty of 

Education 

Centre for the Teaching of English established 

Radio and T.V. courses initiated for in-service instruction and 
primary school teaching improvement. 

1988 - 1989 Second class of 12 M.Ed 

Fifth class of 25 B.Ed 

Seventh class of 15 DPE 

Centre for Maths and Science in Primary Education established 

Centre for Research and Development established. 

1989 - 1990 Third class of 12 M.Ed. 

Sixth class of 25 B.Ed 

Eighth class of 15 DPE 

Methods textbook published in Primary Social Studies in Botswana. 

Botswana Primary Reading Series published. 
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Founding of the Southern African Consortium for Teacher 

Education. 

The Department of Primary Education is accredited by an 

International accrediting association. 

e.g. AACTE, NCATE, NCA etc. 

1990  1991 Fourth class of 12 M.Ed graduates 

Seventh class of 25 B.Ed graduates 

Ninth class of 15 DPE graduates 

DPE Programme is discontinued 

B.Ed Programme begins intake of 50 students per year. 

1991 - 1992 Fifth class of 12 M.Ed graduates 

Eighth class of 25 B.Ed graduates 

1992 - 1993 Sixth class of 12 M. Ed graduates 

Ninth class of 35 B.Ed graduates 

1993 - 1994 Seventh class of.12 M. Ed 

Tenth class of 50 B.Ed. 



ENROLLMENT PROJECTIONS AND GRADUATES 

(1981 - 1994) 

Academic Year Admissions Graduates Admissions Graduates 

B.Ed DPE B.Ed DPE M.Ed M.Ed 

1981 - 82 20 10 - - _ 

1982 - 83 20 10 - 10 -

1983  84 20 10 - 10 -

1984 - 85 25 15 20 10 -

1985  86 25 .15 20 15 -

1986 - 87 25 15 20 15 12 -

1987 - 88 25 15 ;!5 15 12 12 

1988  89 25 15 25 15 12 12 

1989 - 90 35 15 25 15 12 12 

1900  91 50 - 25 - 12 12 

1991 - 92 50 - 25 - 12 12 

1992 - 93 50 - 35 - 12 12 

1993 - 94 50 - 50 - 12 12 
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